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REPORT  OF  PROCEEDINGS 


FIRST   DAY— Monday   Morning  Session 


Typographical  Temple, 
Washington,  D.  C,  March  15,  1909. 

Pursuant  to  law  the  regular  meeting 
of  the  First  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  was  called  to 
order  by  President  O'Connell  at  10 
o'clock  a.  m.  in  Typographical  Temple, 
Washington,  D.  C. 

President  O'Connell  called  the  con- 
vention to  order  and  introduced  Sec- 
retary Morrison  of  the  American  Fed- 
eration of  Labor,  who  welcomed  the 
delegates  to  the  Capital  city  of  the 
nation.  He  also  spoke  of  the  benefits 
ot  a  federation  of  allied  trades,  and 
assured  the  delegates  that  the  Ameri- 
can Federation  of  Labor  stood  ready 
at  all  times  to  assist  the  Department 
in  bringing  about  the  desired  results. 
During  the  course  of  his  remarks  he 
took  occasion  to  give  a  comprehensive 
review  of  the  recent  court  decision  as 
rendered  by  the  Court  of  Appeals  of 
the  District  of  Columbia,  and  quoted 
numerous  decisions  and  the  consequent 
effect  of  these  decisions  upon  the  future 
of  the  American  Federation  of  Labor. 
His  remarks  and  explanation  of  the 
decision  were  appreciated  by  the  dele- 
gates. 

The  secretary  read  the  following 
letter  from  President  Samuel  Gompers : 

Washington,  D.  C,  March  1,  1909. 
Mr.  A.  J.  Berres,  Sec.-Treas., 
Metal  Trades  Department, 
American  Federation  of  Labor, 
Ouray  Building,  City. 

Dear  Sir  and  Brother:  Your  favor 
of  the  27th  ultimo,  in  which  you  ex- 


tend to  me  an  invitation  to  attend  the 
first  annual  convention  of  the  Metal 
Trades  Department  of  the  A.  F.  of  L., 
to  be  held  In  this  city  March  15,  1909, 
at  the  Typographical  Temple,  has  been 
duly  received.  I  regret  that  I  can 
not  accept  your  invitation  as  I  have  a 
previous  engagement  to  be  in  Chicago 
attending  the  convention  of  the  Wood 
Workers  at  the  time  in  question.  How- 
ever, I  desire  to  thank  you  for  the  in- 
vitation extended,  and  I  trust  that  the 
deliberations  of  the  convention  may  be 
productive  of  much  good  to  the  cause 
of  or.ganized  labor. 

With  kind  regards  and  best  wishes, 
I  am,  fraternally  yours, 

(Signed)      SAMUEL  GOMPERS, 

Jr'resident  A.  F.  of  L. 

N.  B. — My  attendance  at  the  Chicago 
convention  of  the  Wood  Workers  is  by 
direction  of  the  Denver  convention  of 
the  American  Federation  of  Labor. 

The  President  called  for  the  report 
of  the  committee  on  credentials. 

Washington,  D.  C,  March  15,  1909. 
Tn   the   OfRcers   and   Delegates   of  the 

First  Annual  Convention  of  the  Metal 

Trades  Department  V)f  the  American 

Federation  of  Labor; 

Brothers:  Your  committee  on  creden- 
tials beg  leave  to  report  that  they  have 
examined  the  credentials  of  twenty- 
four  delegates,  representing  nine  na- 
tional and  international  unions,  and 
recommend  that  the  following  delegates 
be  seated: 

International  Brotherhood  of  Black- 
smiths: James  W.  Kline,  W.  J.  Dough- 
erty, William  F.  Kramer — 3  votes. 

International  Brotherhood  of  Boiler 
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Makers  and  Iron  Ship  Builders  and 
Helpers  o£  America:  J.  A.  Franklin, 
Thomas  Nolan — 3  votes. 

International  Brotherhood  of  Elec- 
trical Workers:  F.  J.  McNulty,  William 
J.  Godshall — 4  votes. 

International  Union  of  Steam  Engi- 
neers:   Milton    Snellings — 4   votes. 

International  Association  of  Steam, 
Hot  Water  and  Power  Pipe  Fitters  and 
Helpers  of  America:  J.  'J.  Sullivan, 
Harry  T.  Rogers — 2  votes. 

International  Brotherhood  of  Foun- 
dry Employees:  "Not  in  good  stand- 
ing." 

International  Association  of  Machin- 
ists: James  O'Connell,  George  Preston, 
E.  L.  Tucker — 5  votes. 

International  Molders'  Union  of 
North  America:  Joseph  F.  Valentine, 
M.  J.  Keough,  John  R.  O'Leary,  John 
P,  Frey,  James  Brown — 5  votes. 

International  Union  of  Metal  Polish- 
ers, Buffers,  Platers,  Brass  Molders 
and  Brass  and  Silver  Workers  of  North 
America:  A.  B.  Grout,  Charles  R.  Ath- 
erton,  John  E.  Burke — 3  votes. 

Pattern  Makers'  League  of  North 
America:  James  A.  Wilson,  A.  J. 
Berres — 2  votes. 

International  Union  of  Stove  Mount- 
ers and  Steel  Range  Workers  of  North 
America:  D.  W.  Ottinger — 1  vote. 

The  credentials  of  the  Electrical 
Workers  have  not  been  received,  hut 
recommend  that  delegates  be  seated  if 
credentials  are  received  after  this  re- 
port is  made. 

The  Foundry  Employees  have  not 
paid  their  per  capita  tajc  for  the  months 
of  September,  October,  November,  De- 
cember, January  and  February.  How- 
ever, no  credentials  have  been  received 
from  this  organization  and  no  delegate 
will  be  sent  to  represent  them  in  this 
<onvention. 

Respectfully  submitted. 
(Signed)   J.  J.  SULLIVAN, 

WILLIAM  F.KRAMER, 
Credential  Committee. 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in.  Car- 
ried. 

PRESIDENT'S  REPORT. 

Washington,  D.  C,  March  15,  1909. 
To   the  Officers   and  Delegates   of  the 
Metal     Trades    Department    of    the 
A.  F.  of  L.:  •,   'I  ;',  'i  '    1    '       ,1 

Dear  Sirs  and  Brothers:  As  Presi- 
dent of  this  Department  i  aln  not  called 
upon  by  the  constitutmif  to  ireyi^ey  the. 


work  of  the  Department,  as  this  part 
o-'  the  affairs  of  the  organization  will 
be  reported  by  Secretary-Treasurer 
Berres.  There  are,  however,  a  few  mat- 
ters which,  as  President  of  the  Depart- 
ment, I  feel  you  should  be  acquainted 
with. 

The  office  of  the  Department  was 
-originally  located  in  the  Colorado 
Building,  Fourteenth  and  G  streets, 
Washington,  D.  C,  but  upon  the  A.  F. 
of  L.  moving  to  the  Ouray  Building, 
Eighth  and  G  streets,  arrangements 
were  made  whereby  the  Build- 
ing Trades  Department  and  the  Metal 
Trades  Department  also  secured  offices 
in  the  same  building,  thus  bringing  the 
two  departments  into  close  association 
with  the  A.  F.  of  L. 

Secretary  -  Treasurer  Berres,  in  ac- 
cordance with  instructions  of  the  Ex- 
ecutive Board,  has  given  a  bond  for 
$2,000  in  the  Title  Guaranty  and  Se- 
curity Company,  which  bond  is  in  my 
possession. 

It  is  with  pleasure  that  I  call  atten- 
tion to  the  splendid  progress  the  De- 
partment has  made  in  organizing  local 
Metal  Trade  Councils,  and  in  the  ac- 
cumulation of  a  respectable  bank  ac- 
count, thus  guaranteeing  the  perpetuity 
of  the  Department  upon  Its  present 
income  and  expenditures.  I  am  of  the 
opinion  that  for  the  present  the  Depart- 
ment should  be  continued  upon  its 
present  basis,  and  that  no  additional 
salaried  officers  should  be  added,  but 
that  the  Secretary-Treasurer  be  in- 
structed to  employ  a  competent  stenog- 
rapher to  assist  him  in  his  office  work, 
thus  making  it  possible  for  him  to  go 
into  the  field  now  and  then  with  a  view 
to  organizing  metal  trade  councils, 
and  in  other  ways  advancing  the  inter- 
ests of  the  Department. 

The  success  of  our  Department  so 
tar  has  been  largely  due  to  the  co-oper- 
ation we  have  received  from  the  offi- 
cers of  our  affiliated  organizations.  As 
a  result  we  have  met  with  little  or 
no  opposition  or  friction  of  any  kind, 
with  the  possible  exception  of  the  ques- 
tion of  representation  in  our  local 
metal  trade  councils,  many  of  whom 
believe  there  should  be  larger  and  more 
liberal  representation  of  local  organi- 
zations in  the  metal  trade  councils. 
This  question  will  be  brought  to  your 
attention  more  directly  by  Brother 
Berres,  beciiUse  of  the  situation  of  af- 
fairs existing  in  San  Francisco. 
'  As  a  gtenei^al  proposition  the  local 
uni,ons  0|f  oiiv  affiliated  national  and  in- 
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ternational  organizations  have  cheer- 
fully taken  part  in  the  matter  of  form- 
ing local  metal  trade  councils,  but  in 
a  few  cities  a  number  of  local  unions 
have  not  as  yet  affiliated  with  the 
metal  trade  councils  already  organized. 
For  instance,  in  the  city  of  Chicago 
I  am  informed  the  Boilermakers,  Elec- 
trical Workers,  Steam  Engineers  and 
Steam  Fitters  have  not  as  yet  joined 
the  metal  trade  councils.  Similar  con- 
riiions  exist  in  other  cities  where  we 
have  metal  trade  councils.  In  some 
cases  it  is  the  Machinist  Union;  in 
others  it  is  the  Holders  or  Pattern 
Makers'  Union,  so  that  this  convention 
should  take  such  steps  as  will  bring 
into  our  local  metal  trade  councils 
every  local  union  entitled  to  member- 
ship. Secretary  Berres  has  given  con- 
siderable attention  to  this  matter  in 
the  way  of  writing  the  international 
officers  of  the  various  affiliated  organiza- 
tions, urging  them  to  take  the  matter 
up  with  their  local  unions  and  see  that 
they  are  brought  into  full  affiliation, 
but  there  is  yet  considerable  work  to 
be  done  in  this  direction. 

Secretary  -  Treasurer  Gernon,  who 
was  elected  at  our  Cincinnati  meeting 
last  year,  tendered  me  his  resignation, 
which  was  accepted  by  our  Executive 
Board,  and  at  a  meeting  of  the  Execu- 
tive Board  Brother  Berres  was  selected 
to  fill  the  unexpired  term.  While  we 
were  sorry  to  lost  the  services  of  Broth- 
er Gernon,  yet  I  can  only  say  that  the 
judgment  of  the  Executive  Board  in  se- 
lecting Brother  Berres  to  fill  the  unex- 
pired term  is  an  evidence  that  the  Ex- 
ecutive Board  has  been  carefully  look- 
ing after  the  affairs  of  our  Department 
since  our  last  convention,  because 
Brother  Berres  has  proven  himself  to 
be  a  capable,  industrious  and  trust- 
worthy official. 

In  accordance  with  Section  2,  Arti- 
cle 7  of  our  constitution,  I  requested 
the  executive  officers  of  the  Molders, 
Blacksmiths  and  Steam  Fitters  to  ap- 
point one  of  their  delegates  to  act  on 
a  committee  to  audit  the  accounts  of 
the  Secretary-Treasurer,  and  also  act 
as  a  credential  committee  for  this  meet- 
ing. Brother  Valentine  notified  me  it 
would  be  Impossible  to  have  a  repre- 
sentative present  Saturday  to  act  on 
this  committee,  but  the  officers  of  the 
Blacksmiths  and  Steam  Fitters  ap- 
pointed a  representative  and  I  appoint- 
ed Brother  Tucker  of  the  I.  A.  of  M.  to 
act,  but  at  the  last  moment  he  found  it 
impossible  to  get  leave  of  absence  to 


act  with  the  committee  Saturday. 
Therefore  the  auditing  committee  will, 
together  with  the  credential  committee, 
consist  of  J.  J.  Sullivan  and  William 
F.  Kramer. 

I  sincerely  trust  this  meeting  of  the 
Metal  Trades  Department  will  be  suc- 
cessful in  every  particular,  and  that 
the  interests  of  the  organizations  we 
rcjpresent  will  grow  and  prosper  as  a 
result  of  our  gathering. 

I  have  much  pleasure  in  extending 
to  the  delegates  cordial  welcome  to  this 
convention. 

Fraternally  yours, 

(Signed)     .lAMES  O'CONNELL, 

President. 

On  motion  the  report  was  received. 

The  President  said  that  inasmuch 
as  there  was  but  a  few  delegates  in  the 
convention  he  would  suggest  that  the 
convention  go  into  the  committee  of 
the  whole  for  the  consideration  of  busi- 
ness of  the  convention. 

On  motion  the  convention  went  into 
the  committee  of  the  whole  for  the  con- 
sideration of  business  to  come  before 
it. 

REPORT    OF    SECRETARY  -  TREAS- 
URER. 

March  15,  1909. 
To   the   Officers  and  Delegates   of  the 
First  Annual  Convention  of  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor: 

Brothers — I  have  the  honor  to  sub- 
mit the  followihg  as  the  financial  re- 
port of  Secretary-Treasurer  of  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  from  the 
formation  of  the  Department  up  to  and 
including  Febrmuary  28,  1909. 


Pro  rata  assessment  (February,   1908, 
Convention)   $52.80 


RECEIPTS      OF      AFFILIATED      INTER- 
NATIONAL ORGANIZATIONS. 

International   Brotherhood   ot   Blacksmiths. 

1908. 

June   1.5     Charter  fee $50.00 

.July  Per  capita  tax 25.00 

Aug.  Per  capita  tax 25.00 

Sept.  Per  capita  tax 25.00 

Oct.  Per  capita  tax 25.00 

Nov.  Per  capita  tax 25.00 

Dec'         Per  capita  tax 25.00 

1909. 

Jan.  Per  capita  tax 25.0(J 

Fell.  Per  capita  tax 25.00 

$250.00 


REPORT     OF    PROCEEDINGS 


International    Brotherhood    of    Boilermakers 
and  Iron  Ship  Builders  of  America. 


July    13 

July 

Aug. 

Sept. 

Oct. 

Nov. 

Dec. 

1909. 
Jan. 


Charter  fee $50.00 

Per  capita  tax 33.36 

Per  capita  tax 34.32 

Per  capita  tax 34.33 

Per  capita  tax 33.27 

Per  capita  tax .33.28 

Per  capita  tax 34.29 

Per  capita  tax 34.29 


$287.14 


International   Brotherhood  of  Electrical 
Workers. 

1908. 

Oct.       1     Charter  fee .f.50.00 

July  Per  capita  tax 81.2.1 

Aug.  Per  capita  tax 81.2.' 

Sept.  Per  capita  tax 81.2.j 

I  let.  Per  capita  tax 42.50 

Nov.  Per  capita  tax 42.50 

<f:l7S.75 


International   Union  of   Steam    Engineers. 

1908. 
June   l.j 
July 
Aug. 
Sept. 
Oct. 
Nov. 
Dec. 

1909. 
Jan. 

$334.00 

International  Association  of  Steam,  Hot 
Water  an-d  Power  IMpc  Fitters  and 
Helpers. 


Charter  fee S-jO.OO 

Per  capita  tax 40.75 

Per  capita  tax 40.75 

Per  capita  tax 40.S.3 

Per  capita  tax 40.83 

Per  capita  tax 40.84 

Per  capita  tax 40.00 

Per  capita  tax 40.00 


1908. 
June   15 
July 
Aug. 
Sept. 
Oct. 
Nov. 
Dec. 

1909. 
Jan. 
Feb. 


Charter  fee .$50.00 

Per  capita  tax 14.00 

Per  capita  tax 14.00 

Per  capita  tax 14. (in 

Per  capita  tax 14.00 

Per  capita  tax 14.00 

Per  capita  tax 14.00 

Per  capita  tax 14.nO 

Per  capita  tax 14.00 


$102.00 


International  Association  of  Machinists. 


1908. 
.Tune  l.j 
July 
Aug. 
Sept. 
Oct. 
Nov. 
Dec. 

190?. 
Jan. 
Feb. 


Charter  fee $50.00 

Per  capita  tax 1.50.00 

Per  capita  tax 150.00 

Per  capita  tax 137.50 

Per  capita  tax 137.50 

Per  capita  tax 137.50 

Per  capita  tax 122.86 

Per  capita  tax 122.86 

Per  capita  tax 122.86 

$1,131.08 


International  Union  of  Metal  Polishers, 
Buffers,  Platers.  Brass  Molilers  and  Brass 
and  Silver  Workers. 

1908. 
,Tnne    15 
July 
Aug. 
Sept. 
Oct. 


Charter  fee .$50.00 

Per  capita  tax 25.00 

Per  capita  tax 25.00 

Per  capita  tax 25.00 

Per  capita  tax...'..  25.00 


International    Molders    Union    of    North 
America. 

Ifid.x 

June   l.j     Charter  fee .$.j0.00 

July  Per  capita  tax l^.T.OO 

Aug.  Per  capita  tax 12.j.iX> 

Sept.  Per  capita  tax 12.J.0U 

Oct.  Per  capita  tax 12.'>.W 

Nov.  Per  capita  tax 12.j.00 

l>i-c.  Per  capita  tax 12.3.00 

iriiio. 

Jan.  Per  capita  tax 125.00 

Feb.  Per  capita  tax 125.00 

$1,050.00 


$150.00 


Pattern  Makers   League  of  North  America 

1908. 

June   l.j     Charter  fee $.jii.00 

July  Per  capita  tax 13.33 

Aug.  Per  capita  tax 13.15 

Sept.  Per  capita  tax 12.74 

Oct.  Per  capita  tax 12.(35 

Nov.  Per  capita  tax 12. .50 

Dec.  Per  capita  tax 12..50 

lOO'.l. 

Jan.  Per   capita  tax 12.50 

$139.37 

International  Union  of  Stove  Mounters  and 
Steel  Range  AYorkers  of  N'orth  America. 

1908. 

June   15  Charter  fee $50.00 

July  Per  capita  tax 3.25 

Aug.  Per  capita  tax 3.25 

Sept.  Per  capita  tax 3.25 

Oct.  Per  capita  tax 3.25 

Nov.  Per  capita  tax 2.75 

Dec.  Per  capita  tax 2.75 

1909. 

Jan.  Per  capita  tax 2.75 

Feb.  Per  capita  tax 2.50 

$73.75 

International  Brotherhood  of  Foundry  Em- 
ployees. 

190S. 

June   15     Charter  fee $50.00 

July  Per  capita  tax 3.70 

Aug.  Per  capita  tax 3.70 

$57.40 

Total  receipts  from  internationals.$4,066.29 

RECEIPTS  FROM  LOCAL  COUNCILS. 

Charter  Fees. 

Newark,    N.    J $10.00 

St.    Louis,    Mo 10.00 

Milwaukee,  Wis 10.00 

Memphis,  Tenn 10.00 

Cleveland,    Ohio    10.00 

Brooklyn,    N.    Y 10.00 

Whistler,  Ala 10.00 

Minneapolis  ,t  St.  Paul,  Minn.  10.00 

Philadelphia,   P.i 10.00 

El  Paso,  Texas 10.00 

Houston,    Texas    10  00 

Kansas   City,    Mo 10  00 

Louisville.    Ky 10  00 

Racine,    Wis 10  00 

Cincinnati,  Ohio   '  10  00 

Augusta    Ga loioo 

Portland,    Ore 10  00 

Chicago    111 io:oo 

New  Orleans,   La 10  00 

Toledo,    Ohio    10  00 

New  York,  N.  Y 1000 

Buffalo,  N.  Y ;:  1000 

Schenectady,    N.   Y 10  OO 

Detroit,  Mich 10.00 
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Indianapolis,    Ind 10.00 

Seattle,   Wash 10.00 

•San  Francisco,   Cal 10.00 

Boston,  Mass 10.00 

Toronto,   Can 10.00 

Denver,   Colo 10.00 

Brainerd,   Minn 10.00 

Hartford,   Conn 10.00 

Total  receipts  from  locals $320.00 

MISCELLANEOUS  RECEIPTS. 
1908  and  1909. 

St.  Louis,  Metal  Trades 
Council.  100  constitutions.        $2.75 

Buffalo,  Metal  Trades  Coun- 
cil, 2.5  constitutions .75 

Schenectady,    Metal    Trades 

Council,   50  constitutions.  1.50 

Philadelphia,    Metal   Trades 

Council,   100  constitutions  2.75 

Minneapolis,    Metal    Trades 

Council,  50  constitutions.  1..50 

Memphis.  Metal  Trades 
Council,  25  constitutions.  .75 

Indianapolis,    Metnl   Trades 

Council,  25  constitutions.  .75 

El      PaFO,      Metal      Trades 

Council,  25  constitutions.  .75 

New  Orleans,   Metal  Trades 

Council,   50  constitutions.  1.50 

Boston,  Metal  Trades  Coun- 
cil,   25    constitutions .75 

Seattle,  Metal  Trades  Coun- 
cil,   25    constitutions ^.75 

Newark,  Metal  Trades  Coun- 
cil,   25    constitutions .75 

Brooklyn,  Metal  Trades 
Council,  100  constitutions         2.75 

Surplus  of  $275  drawn  by 
secretary  to  defray  the 
expenses  of  the  Executive 
Board  meeting  at  Denver, 
Colo.,    refund    123.90 

Total    $141.90 

RECEIPTS    TOTAL    BROUGHT    FOR- 
WARD. 

International  Unions   $4,066.29 

Local  Councils   320.00 

Miscellaneous    141.90 

Total   receipts    $4,.528.19 

STATEMENT    OF    EXPENSES    OF    THE 
FEBRUARY,    1905i,    CONVENTION. 

Hall  rent   $15.00 

Printing  statistics   4.75 

Printing  two  (2)  day's  pro- 
ceedings      17.50 

Printing  three  hundred  (300) 

copies  of  the  proceedings.  18.00 

Typewriting  and  postage.  .  3.0O 

$58.23 

EXPENSES    OF    THE    JUNE,    1908,    CON- 
VENTION. 

Hall  rent  (Douglass  Castle 
Hall),    Cincinnati,    Ohio. .        $5.00 

Printing  two  hundred  (200) 
copies  of  the  proceedings .        14.50 

Printing  two  thousand(2, 000) 
copies  of  the  constitution        21.50 

Expressage  on  constitutions         1.00 

Miscellaneous  expenses    . . .  2.90 

Allowed  secretary  for  the 
services  of  two  (2)  con- 
ventions, John  P.   Frey..        25.00 

$69.90 


GENERAL   STATEMENT  OF  OFFICE 
EXPENSES. 

OfHce  rent  $275.00 

Printing    327.24 

Stenographer   15.00 

Office  furniture    217.15 

Stationery    11.90 

Seals  for  locals 60.70 

Executive     Board     meeting 

(October,  1908) 72.00 

Salai-y  of  Secretary  Gernon  525.00 

Salary  of  Secretary  Berres.  600.00 
Postage    and    miscellaneous 

office  expenses  147.28 

Amount  drawn  by  secretary 

to  defray  expenses  of  the 

Executive   Board  meeting 

at  Denver    275.00 

Total    $2,526.27 

Total  expenditures  $2,654.42 


STATEMENT    OF    MONTHLY    RECEIPTS 
AND    EXPENDITURES. 

Expendi- 

1908.         Receipts.  tures. 

June     $502.80 $128.15 

July    80.00 324.96 

August    460.69   484.23 

September    .      399.55   344.88 

October    . .  .       749.64   301.60 

November  . .      667.20 412.40 

December  . .      630.63   229.60 

1909. 

January    . . .      268.94 232.65 

February    . .       768.72   195.95 


Total   $4,528.19 


$2,654.42 


RECAPITULATION. 

Receipts  from  affiliated  in- 
ternationals    $4,066.29 

Receipts  from  local  coun- 
cils          320.00 

Miscellaneous   receipts   ....      141.90 

Total  receipts  $4,528.19 

Total  disbursements   ....  2,054.42 

Balance  in  hand  February 
28,  1909 $1,873.77 


MEMBERSHIP. 

The  following  International  organiza- 
tions are  affiliated  with  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor: 

International  Brotherhood  of  Blacli- 
smiths. 

International  Brotherhood  of  Boiler- 
makers and  Iron  Ship  Builders  of 
America. 

International  Brotherhood  of  Electri- 
cal Workers. 

International  Union  of  Steam  En- 
gineers. 

International  Association  of  Steam, 
Hot  Water  and  Power  Pipe  Fitters  and 
Helpers  of  America. 

International  Brotherhood  of  Fotin- 
dry  Employees. 
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International  Association  of  Machin- 
ists. 

International  Union  of  Metal  Polish- 
ers, Buffers,  Platers,  Brass  Molders  and 
Brass  and  Silver  Workers  of  North 
America. 

Iron  Holders'  Union  of  North  Amer- 
ica. 

Pattern  Maliers  League  of  North 
America. 

International  Union  of  Stove  Mount- 
ers and  Steel  Range  Workers  of  North 
America. 

Representing  an  average 
monthly  membership  of  the 
Department     for     the     past 

eight  (8)  months  of 203,312 

And  an  average  monthly  in- 
come to  the  Department  of. .   $508.28 

LOCALS  ORGANIZED. 

Number  of  local  councils  organized 

up  to  February  2S 32 

Average  number  of  locals  organ- 
ized per  month 4 

Possible  number  of  locals  in  the 
United  States  and  Canada  at  this 

time  352 

Representing  1,765  local  trade  unions 
or  an  average  of  five  (5)  locals  to  the 
council. 

Respectfully  submitted, 

A.  J.  BERRBS, 
Sec.-Treas.  Metal  Trades  Dept.  of  the 
American  Federation  of  Labor. 

Delegate  Tucker  (Machinist)  —  I 
move  that  the  report  of  the  Secretary- 
Treasurer  be  received.      (Carried.) 

AUDITING  COMMITTEE'S  REPORT. 

OflBce  of  Secretary-Treasurer  of  the 
Metal  Trades  Department  of  the 
American   Federation   of  Labor. 

March  13,  1909. 
To   the   Officers  and  Delegates  of  the 
First  Annual  Convention  of  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor: 
Brothers:    We,    your    auditing    com- 
mittee, have  examined  the  accounts  of 
the  Secretary-Treasurer  and  found  the 
same  to  be  correct  in  every  respect. 

Finding  receipts  and  expenditures 
and  balance  in  bank  as  is  stated  in  the 
Secretary's  report; 

We  commend  said  Secretary  for  the 
able  manner  in  which  he  has  carried 
on  the  affairs  of  the  office  to  date. 
Respectfully  submitted, 
J.  J.  SULLIVAN, 
WILLIAM  F.  KRAMER, 
Auditing  Committee. 


Delegate  Wilson  (Pattern  Makers)  — 
I  move  to  concur  in  the  report  of  the 
committee.     (Carried.) 

The  Secretary  read  the  resolutions 
and  amendments  to  the  constitution 
received,  as  follows: 

By  Delegate  Burke  (Metal  Polish- 
ers)— Amend  Section  6  of  Article  XI  to 
read  as  follows: 

"When  grievances  or  trouble  arises 
in  any  shop  where  members  of  affiliated 
unions  are  employed  and  which  in- 
volves one  or  more  of  the  unions  affil- 
iated with  local  councils  of  this  De- 
partment and  can  not  be  settled 
by  the  union  or  unions  involved, 
said  union  or  unions  are  herewith 
instructed  to  lay  their  grievances  be- 
fore the  local  council,  whose  duty  it 
shall  be  to  use  every  means  within 
their  power  to  adjust  said  differences. 
Failing  to  effect  a  settlement,  the  local 
councils  are  herewith  empowered  to 
withdraw  all  the  members  of  the  affil- 
iated unions  from  said  shop,  provid- 
ing two-thirds  of  the  national  unions 
which  will  be  involved  have  endorsed 
th.=  grievance,  and  on  no  account  shall 
any  member  be  permitted  to  work 
again  until  such  time  as  the  differ- 
ences or  grievances  existing  have  been 
amicably  settled." 

Amendment — By  Metal  Trades  Coun- 
cil of  Detroit:  "No  union  or  un- 
ions affiliated  with  this  Department 
shall  sign  agreements  covering  shops 
where  other  unions  affiliated  with  this 
Department  are  interested  until  all 
affiliated  unions  have  come  into  an 
agreement  and  are  ready  to  sign." 

By  Metal  Trades  Council  of  Detroit: 
"In  case  of  a  strike  or  lockout  involv- 
ing any  union  connected  with  a  local 
metal  trades  council  all  affiliated  un- 
ions shall  quit  work  In  shop  or  shops 
where  strike  or  lockout  is  in  progress 
until  grievance  is  adjusted,  provided 
the  union  having  the  original  grievance 
has  received  the  indorsement  of  its 
national  or  international  body  and  the 
local  metal  trades  council." 

By  the  Metal  Trades  Council  of  De- 
troit: "Constitutions  of  national  or  in- 
ternational unions  shall  not  conflict 
with  the  laws  of  this  department." 

Letter  received  from  J.  F.  Ander- 
son, Metal  Trades  Council  of  St.  Louis, 
Mo.,  expressive  of  an  opinion  in  favor 
of  a  change  in  the  representation  of  the 
tiades  in  the  different  sections,  express- 
ing the  opinion  that  the  number  of  rep- 
resentatives to  local  sessions  must  be 
increased.      Also    that     local     councils 
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should  be  represented  in  the  conven- 
tions.   Referred  to  committee  on  laws. 

By  Metal  Trades  Council  of  Detroit: 
"In  case  two-thirds  or  more  of  the  or- 
ganized trades  in  the  same  industry, 
having  the  sanction  of  their  national 
or  international  bodies,  determine  to 
inaugurate  a  movement  to  advance  the 
interests  of  the  trades  represented,  this 
Department  shall  sanction  such  move- 
ment, and'  direct  all  unions  interested 
to  take  part  and  use  its  best  efforts 
to  bring  about  success  to  the  move- 
ment determined  upon." 

Letter  from  A.  B.  MacStay,  of  the 
Pattern  Makers'  Association  of  New 
York  city.  This  letter  protested 
against  any  change  being  made  in  Arti- 
cle 8,  Section  3. 

By  Metal  Trades  Council  of  Detroit: 
"The  basis  of  representation  in  con- 
vention shall  be  from  national  and  in- 
ternational unions  one  delegate,  and 
from  each  affiliated  local  council  one 
delegate." 

By  Delegate  Burke  (Metal  Polish- 
ers)— "Be  it  resolved  that  this  conven- 
tion of  the  Metal  Trades  Department 
of  the  A.  F.  of  L,  declare  in  favor  of  a 
joint  union  label  of  all  affiliated  organ- 


izations and  hereby  instruct  the  Presi- 
dent to  appoint  a  committee  of  five  to 
devise  a  design  and  rules  for  the  use 
of  the  same." 

On  motion  all  resolutions  and  amend- 
ments to  the  constitution  were  referred 
to  the  laws  committee.  The  President 
appointed  the  following  delegates  on 
this  committee.  Delegate  Frey  (Mold- 
rs),  Preston  (Machinists),  Wilson 
(Pattern  Makers),  McNulty  (Electrical 
Workers),  and  Atherton  (Metal  Polish- 
ers). 

Moved  and  seconded  that  a  recess 
be  taken  until  3  o'clock  for  the  purpose 
of  permitting  the  laws  committee  to 
consider  the  resolutions  and  amend- 
ments.   Agreed  to. 

Delegate  Keough  (Molders) — I  move 
that  the  amendments  and  resolutions 
as  submitted  be  printed  together  with 
the  report  of  the  committee  on  laws. 

After  some  general  discussion  on  the 
motion  Delegate  Dougherty  (Black- 
smiths) moved  to  amend  as  follows: 

That  the  printing  of  the  amendments 
and  the  report  of  the  committee  be  left 
to  the  .iudgment  of  the  committee. 
(Carried.) 


FIRST   DAY— Monday  Afternoon  Session 


The  convention  was  called  to  order 
at  3  p.  m.  Monday,  March  15,  President 
O'Connell  in  the  chair. 

The  President  announced  that  there 
was  a  committee  from  the  Navy  Yard 
consisting  of  Emmet  L.  Adams,  H.  La- 
Clalr,  and  Thomas  Carroll,  who  desired 
to  address  the  convention  relative  to 
the  contemplated  reduction  of  the  force 
in  the  Navy  Yard, 

Mr.  Adams  addressed  the  convention 
on  the  conditions  in  the  Navy  Yard 
at  this  time  and  asked  the  co-operation 
of  the  Metal  Trades  Department  in 
their  efforts  to  prevent  the  reduction 
of  the  force. 

Delegate  Snelling  (Engineers) — I 
move  that  the  request  be  granted  and  a 
committee  appointed  to  call  upon  the 
Secretary  of  the  Navy  with  the  purpose 
of  preventing  the  reduction  of  the  force 
if  possible.     (Carried.) 

The  President  appointed  the  com- 
mittee as  follows:  Delegates  Valentine 
(Molders ) ,  Kline  ( Blacksmiths ) , 
Franklin  (Boiler  Makers),  .Berres 
(Pattern  Makers),  O'Connell  (Machin- 
ists). 

Delegate  Frey,  chairman  of  the  com- 


mittee on  laws,  announced  that  the 
committee  was  ready  to  report. 

Delegate  Tucker  (Machinists) — I 
move  that  the  amendments  be  taken 
up  and  acted  on  seriatim.     (Carried.) 

President  O'Connell  announced  the 
presence  of  Secretary-Treasurer  Wil- 
liam J.  Spencer,  of  the  Building  Trades 
Department  of  the  American  Federa- 
tion of  Labor. 

Secretary  Spencer  said  in  part: 

"I  did  not  come  here  with  the  inten- 
tion of  addressing  the  convention,  but 
merely  to  look  on.  However,  I  want 
to  say  that  the  Building  Trades  De- 
partment is  doing  good  work,  and  I  feel 
sure  that  the  same  can  be  said  of  the 
Metal  Trades  Department.  I  also  want 
to  say  that  if  there  is  anything  that 
we  can  do  to  assist  you  we  stand  will- 
ing to  lend  our  assistance  at  any  time." 

March  15,  1909. 

REPORT   OF   THE   COMMITTEE   ON 
CONSTITUTION. 

Your  committee  on  constitution  beg 

leave  to  submit  the  following  report: 

On   assembling   at   the   office   of   the 
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Metal  Trades  Department  in  the  Ouray 
building  we  received  a  call  from  Dele- 
gate John  E.  Burke,  who  introduced 
the  following  resolution  and  spolce  in 
its  behalf: 

Amend  Section  6  of  Article  XI  to 
read  as  follows: 

"When  grievances  or  trouble  arises 
in  any  shop,  where  members  of  affll- 
iated  unions  are  employed  and  which 
irvolves  one  or  more  of  the  unions 
affiliated  with  local  councils  of  this 
Department,  and  can  not  be  settled 
by  the  union  or  unions  involved,  said 
vnion  or  unions  are  herewith  Instruct- 
ed to  lay  their  grievances  before  the 
local  council,  whose  duty  it  shall  be  to 
use  every  means  within  its  power  to 
adjust  said  differences.  Failing'  to  ef- 
fect a  settlement,  the  local  councils 
are  herewith  empowered  to  withdraw 
all  members  of  the  affiliated  unions 
fiom  said  shop,  providing  two-thirds 
of  the  national  unions  which  will  be 
involved  have  indorsed  the  grievance, 
and  on  no  account  shall  any  member 
be  permitted  to  work  again  until  such 
time  as  the  differences  or  grievances 
existing  have  been  amicably  settled." 

Delegate  Ottinger  (Stove Mounters)  — 
Asked  for  the  privilege  of  addressing 
the  committee  in  behalf  of  general 
amendments  to  the  constitution,  which 
were  submitted  by  the  Metal  Trades 
Council  of  Detroit,  the  following  being 
the  amendments  which  were  consid- 
ered seriatim: 

No  union  or  unions  affiliated  with 
this  Department  shall  sign  agreements 
covering  shops  where  other  unions  af- 
filiated with  this  Department  are  in- 
terested until  all  affiliated  unions  have 
come  into  an  agreement  and  are  ready 
to  sign. 

Your  committee  referred  to  the  con- 
stitution, Article  11,  page  15,  and  found 
that  Sections  1,  2,  3,  and  4  already  give 
local  autonomy  to  our  affiliated  unions. 
(Committee  recommended  unfavora- 
ble.) 

A  motion  was  made  and  seconded 
that  the  report  of  the  committee  be 
concurred  in. 

Delegate  Ottinger  spoke  at  length 
for  the  adoption  of  the  amendment.  He 
said  in  part:  I  believe  there  is  a  prin- 
ciple involved  and  I  hope  the  amend- 
ment will  receive  the  earnest  consid- 
eration of  the  delegates. 

Delegate  Valentine  opposed  the 
amendment,  and  said  In  part:  The 
adoption    of    the    amendment.    In    my 


opinion,  will  do  more  injury  than  the 
good  it  will  do. 

Delegate  Ottinger  was  granted  con- 
sfnt  to  further  explain  his  position 
on  the  amendment. 

Delegate  Prey  supported  the  report 
of  the  committee,  and  said  in  part:  I 
do  not  believe  the  time  has  arrived  for 
a  law  of  this  kind  to  be  carried  out. 
More  education  is  needed  along  these 
lines  first. 

Delegates  Burke  and  Grout  favored 
the  adoption  of  the  amendment. 

Delegate  O'Connell  favored  the 
adoption  of  the  committee's  report.  He 
said  in  part  that  any  organization  had 
a  right  to  sign  an  agreement  so  long 
as  it  did  not  injure  another  affiliated 
trade. 

Delegate  Keough  favored  concur- 
rence in  the  committee's  report. 

Delegate  Valentine  explained  fur- 
ther the  position  of  the  Holders  in  the 
case. 

Question  being  called  for  the  ques- 
tion was  put. 

Committee's  report  concurred  in. 

By  Detroit  Metal  Trades  Council: 

In  case  of  a  strike  or  lockout  involv- 
ing any  union  connected  with  a  local 
metal  trades  council  all  affiliated  un- 
ions shall  quit  work  in  shop  or  shops 
where  strike  or  lockout  is  in  progress 
until  grievance  is  adjusted,  provided 
the  union  having  the  original  griev- 
ance has  received  the  endorsement  of 
its  national  or  international  body  and 
tile  local  metal  trades  council. 

Committee's  recommendation: 

Your  committee  were  of  the  opinion 
that  our  present  constitution  more 
thoroughly  safeguards  the  welfare  of 
its  affiliated  organizations,  and  there- 
fore did  not  concur. 

Moved  and  seconded  that  the  com- 
mittee's report  be  concurred  in.  (Car- 
ried.) 

By  Detroit  Metal  Trades  Council: 

Constitutions  of  national  or  interna- 
tional unions  affiliated  with  this  De- 
partment shall  not  conflict  with  the 
laws  of  the  Department. 

Recommendation  of  committee: 

Your  committee  regards  the  above 
as  an  assumption  of  power  on  the  part 
of  the  affiliated  locals  to  dictate  to  va- 
rious conventions  of  national  or  inter- 
national bodies  relative  to  the  con- 
struction of  their  constitutions,  there- 
fore did  not  concur. 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in. 
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Delegate  Ottinger  spoke  in  favor  of 
the  amendment. 

Report  of  committee  adopted. 

By  Detroit  Metal  Trades  Depart- 
ment: 

In  case  two-thirds  or  more  of  the 
organized  trades  in  the  same  industry, 
having  the  sanction  of  their  national 
or  international  bodies,  determine  to 
inaugurate  a  movement  to  advance 
the  interests  of  the  trades  represented 
this  Department  shall  sanction  such 
movement,  and  direct  all  unions  in- 
terested to  take  part  and  use  its  best 
efforts  to  bring  about  success  to  the 
movement  determined  upon. 
Committee's  report: 

After  consideration  of  the  above  your 
committee  could  not  concur.  Inasmuch 
as  they  regarded  the  amendment  as  be- 
ing a  direct  violation  of  the  constitu- 
tions of  the  affiliated  organizations. 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in. 

Delegate  Grout  spoke  in  favor  of  the 
amendment. 

Delegate  Frey  favored  the  adoption 
of  the  committee's  report. 

Report  of  committee  concurred  in. 


By  Detroit  Metal  Trades  Council: 

The  basis  of  representation  in  con- 
vention shall  be  from  the  national  and 
international  unions  one  delegate,  and 
from  each  affiliated  local  council  one 
delegate. 

Committee  report: 

After  due  consideration  the  com- 
mittee recommended  unfavorable. 

After  much  discussion  had  been  in- 
dulged in  by  -Delegates  Brown,  Frey, 
Kline,  Tucker,  Preston,  and  O'Leary  a 
motion  was  offered  to  recommit  with 
instructions  that  the  committee  bring 
in  some  recommendation  relative  to 
local  councils  having  representation  In 
conventions.      (Carried.) 

The  President  announced  the  pres- 
ence of  former  Secretary  Gernon,  and 
invited  him  to  address  the  convention. 

Brother  Gernon  gave  the  convention 
the  benefit  of  his  experience  while  he 
was  Secretary,  and  also  called  atten- 
tion to  conditions  as  they  existed  in 
New  York. 

Moved  and  seconded  that  the  con- 
vention stand  adjourned  until  9  o'clock 
a.  m.  Tuesday.     (Carried.) 

Adjourned  at  5:30  p.  m. 
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SECOND    DAY— Tuesday   Morning  Session 


Convention  called  to  order  at  9  a.  m.. 
President  O'Connell  in  the  chair. 

Delegate  Franklin  asked  consent  to 
have  Bro.  Thomas  Nolan,  of  the  Boiler 
Makers,  seated  as  delegate.  The  Boiler 
Makers  being  entitled  to  three  dele- 
gates, and  only  having  one  in  the  con- 
vention, the  request  was  agreed  to. 

Delegate  Frey,  chairman  of  the  com- 
mittee on  laws,  reported  that  the  com- 
mittee could  not  agree  on  any  proposi- 
tion relative  to  giving  locals  repre- 
sentation in  the  convention,  and  rec- 
ommended that  the  question  he  taken 
up  by  the  delegates  on  the  floor  of  the 
convention.  Recommendation  of  com- 
mittee concurred  in. 

Delegate  Valentine  did  not  oppose 
local  representation,  but  said  if  the 
convention  was  going  to  vote  to  give 
them  equal  voting  power  with  the 
national  and  international  organiza- 
tions he  would  offer  an  amendment  giv- 
ing national  and  international  bodies 
the  same  representation  and  vote  al- 
lowed by  the  American  Federation  of 
Labor  in  convention. 

Delegate  Kline  opposed  the  amend- 
ment as  offered  by  Delegate  Valentine. 

Delegate  Dougherty  offered  the  fol- 
lowing amendment  to  the  amendment. 

Amend  Article  3,  Section  2.  In  line 
7,  after  the  word  "on,"  add  the  follow- 
ing: And  one  delegate  from  each  local 
council. 

Delegate  Snelling  opposed  the  amend- 
ments. 

The  question  was  further  discussed 
by  Delegates  McNulty,  Sullivan,  Grout, 
Ottinger,  Keough,   and  Frey. 

Delegate  Wilson  offered  the  follow- 
ing substitute  for  the  whole: 


That  the  constitution  remain  as  it  is 
at  leas,t  for  another  year. 

Delegate  Wilson  spoke  at  length  on 
the  substitute,  and  said  he  was  not  op- 
posed to  having  local  representation 
in  convention,  but  believed  we  should 
work  along  with  the  constitution  as 
it  is  until  such  time  as  we  believe  it 
would  be  to  the  interest  of  the  Depart- 
ment to  have  locals  represented. 

Further  discussion  indulged  in  by 
Delegates  Nolan,  Frey,  and  Berres. 

Question  being  called  for,  the  ques- 
tion was  put  on  the  adoption  of  the 
substitute.     (Carried.) 

The  following  proposed  amendment 
is  presented  by  Secretary  Berres,  dele- 
gate from  the  Pattern  Makers'  League 
or  North  America,  same  applying  to 
Article  8,  Section  3. 

Local  unions  of  any  national  or  inter- 
national union  affiliated  with  a  local 
metal  trades  council  shall  be  repre- 
sented by  five  delegates  from  each 
trade  within  the  jurisdiction  of  the 
council,  each  trade  to  have  but  five 
votes  on  any  question. 

Committee's  recommendation: 

After  due  consideration  of  the  above 
the  committee  decided  to  strike  out  the 
word  five  (5)  in  the  above  amend- 
ment and  insert  the  word  six  (6), 
whic'h  would  be  equivalent  to  indicate 
the  desire  of  the  committee  to  change 
the  word  three  (3),  being  the  last  word 
of  the  third  line,  page  12,  of  the  con- 
stitution, to  the  word  six  (6). 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

The  following  was  received  from  the 
same  source: 

The  revenue  for  the  maintenance  of 
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the  local  councils  shall  be  derived  from 
an  equal  taxation  of  all  trades  repre- 
sented. 

Committee's  report: 

After  due  consideration  the  commit- 
tee decided  to  adopt  the  amendment  in- 
asmuch as  it  wag  only  intended  to 
clarify  Article  S,  Section  3. 

On  motion  the  report  of  the  commit- 
tee was  agreed  to. 

The  following  amendment  to  Arti- 
cle 9,  Section  4,  was  submitted  by  Del- 
egate Berres,  to  follow  after  the  word 
council,  in  line  5: 

He  shall  also  furnish  the  Secretary- 
Treasurer  of  the  Metal  Trades  Depart- 
ment with  a  quarterly  report  giving 
a  synopsis  of  the  affairs  within  the 
jurisdiction  of  the  council,  blanks  for 
this  purpose  to  be  furnished  by  the 
Secretary-Treasurer  of  the  Department. 

Committee's  report: 

The  above  makes  it  the  duty  of  the 
recording  secretary  of  each  local  to 
render  quarterly  reports  to  the  Secre- 
tary-Treasurer of  this  Department  in 
order  that  he  may  keep  in  more  con- 
stant touch  with  the  work  of  each  lo- 
cality during  the  interim. 

On  motion  the  report  of  the  commit- 
tee was  concurred  in. 

The  following  new  section  was  also 
presented: 

It  shall  be  the  duty  of  the  local  coun- 
cils to  use  their  best  elforts  toward  or- 
ganizing the  unorganized  rnetal  trades, 
and  assist  in  bringing  about  a  more 
perfect  state  of  organization  of  the  lo- 
cals affiliated. 

Approved  by  the  committee. 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

An  additional  section  was  presented 
to  read  as  follows : 

The  election  of  officers  shall  take 
place  at  the  first  meeting  in  February 
and  the  installation  of  officers  at  the 
following  meeting,  term  of  office  to  be 
one  year. 

Committee  acted  favorably  on  the 
atove. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

It  was  also  recommended  that  the  fol- 
lowing obligation  be  inserted  in  the 
constitution  to  be  administered  to  each 
delegate : 

You  do,  each  of  you,  solemnly  prom- 
ise on  your  honor  that  you  will  con- 
form to  and  obey  the  laws  and  regula- 
tions of  the  Metal  Trades  Department 
of  the  American  Federation  of  Labor 
and   of   the   Metal    Trades   Council   of 


;  that  you  will  be  faithful  in 

attendance  at  all  regular  and  special 
meetings  of  the  council;  that  you  will 
at  all  times  strive  to  maintain  a  mu- 
tual and  lasting  peace  between  the  af- 
filiated metal  trades;  that  you  will 
make  impartial  and  unprejudiced  re- 
ports of  all  conditions  affecting  the 
well  being  of  the  council  and  your  fel- 
low delegates. 

Delegate's  answer:    I  do. 

Report  of  the  committee  concurred 
in. 

Your  committee  also  desire  to  sug- 
gest that  an  order  of  business  be 
printed  in  the  constitution  for  local 
councils. 

On  motion  the  following  order  of 
business  was  ordered  to  be  printed  in 
the  constitution: 

ORDER  OF  BUSINESS   FOR  LOCAL 
COUNCILS. 

1.  Roll  call  of  officers. 

2.  Report  of  committee  on  creden- 
tials. 

3.  Roll  call  of  delegates. 

4.  Reading  of  minutes  of  last  meet- 
ing. 

5.  Reception  and  disposal  of  commu- 
nications and  bills. 

6.  Reports  of  standing  and  special 
committees. 

7.  Reports  of  officers. 

8.  Unfinished  business. 

9.  Election  and  installation  of  offi- 
cers. 

10.  New  business. 

11.  Remarks  for  the  good  and  wel- 
fare of  the  council. 

12.  Adjournment. 

Your  committee  also  recommend  that 
the  following  obligation  be  printed  in 
the  constitution: 

OFFICERS'  OBLIGATION. 

Do  you,  each  of  you,  sincerely  prom- 
ise on  your  honor  to  perform  all  the 
duties  of  your  respective  offices  accord- 
ing to  the  laws  of  the  Metal  Trades 
Department  of  the  American  Federa- 
tion of  Labor  until  your  successor  is 
elected  and  installed;  that  you  will  be 
faithful  in  attendance  at  all  regular 
and  special  meetings  of  the  council, 
and  should  it  lapse  or  cease  to  work 
you  will  return  to  the  officer  legally 
authorized  to  receive  the  same  all 
bonds,  moneys,  charter,  and  property 
of  the  council? 

Officers'  respond:  I  do. 

Agreed  to. 
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The  following  resolution  was  also 
handed  in  by  Bro.  John  E.  Burke: 

"Be  it  resolved  that  this  convention 
of  the  Metal  Trades  Department  of  the 
A.  F.  of  L.  declare  in  favor  of  a  joint 
union  label  of  all  afBliated  organiza- 
tions and  hereby  instruct  the  President 
to  appoint  a  committee  of  five  to  de- 
vise a  design  and  rules  for  the  use  of 
the  same." 

On  motion  the  above  resolution  was 
referred  to  the  Executive  Council  of 
the  American  Federation  of  Labor. 

Other  documents  placed  in  our  hands 
were,  first,  a  communication  from  the 
Metal  Trades  Council  of  Newark,  N.  J., 
and  contained  the  following  resolution: 

Resolved,  That  this  body  enter  a 
protest  to  the  coming  convention 
against  Section  3.  Article  8,  of  the 
constitution  and  by-laws  of  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor  and  ask  to  define 
representation  and  also  voting  in  cases 
of  strikes  and  lockouts. 

The  above  resolution  having  been 
adopted  by  the  local  body  by  a  vote  of 
9  to  6,  being  of  an  indefinite  character, 
no  olRcial  action  was  taken  by  the  com- 
mittee. 

We  also  received  a  letter  from  J.  T. 
Anderson,  secretary  of  the  Metal 
Trades  Council,  of  St.  Louis,  Mo.,  ex- 
pressive of  an  opinion  in  favor  of  a 
change  in  the  representation  of  the 
trades  in  the  councils,  expressing  the 
opinion  that  the  number  of  representa- 
tives to  the  local  councils  must  be  in- 
creased. 

There  was  also  turned  over  to  us 
an  additional  letter  from  A.  B.  McStay, 
of  the  Pattern  Makers'  Association  of 
New  York  City.  This  letter  protested 
against  any  change  being  made  in  Ar- 
ticle 8,  Section  3,  relative  to  the  voting 
strength  of  the  trades. 

Delegate  Valentine  offered  the  fol- 
lowing resolutions: 

Resolved.  That  this  convention  of 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor  go  on 
record  as  favoring  a  higher  rate  of 
dues  from  the  membership  of  the  affil- 
iated national  and  international  organ- 
izations of  this  Department  for  the  pur- 
pose of  creating  more  revenue  so  that 
the  national  officers  can  better  pro- 
mote and  maintain  the  interests  of 
their  membership,  and  be  it  further 

Resolved,  That  a  national  oificer  be 
deputized  to  attend  the  conventions  of 
the  national  and  international  organi- 
zations affiliated  with  this  Department, 


for  the  purpose  of  advocating  higher 
dues,  and  be  it  further 

Resolved,  That  a  national  officer  be 
deputized  to  attend  the  conventions  of 
the  unaffiliated  national  organizations 
with  the  view  of  having  them  affiliate 
with  this  Department. 

On  motion  the  adoption  of  the  reso- 
lutions were  agreed  to. 

Delegates  Franklin,  Valentine,  and 
Berres  spoke  on  conditions  imposed 
by  some  central  bodies  on  local  unions, 
thereby  antagonizing  and  preventing 
the  locals  from  affiliating  with  the  cen- 
tral bodies  and  the  metal  trades  coun- 
cils. 

Moved  and  seconded  that  the  subject- 
matter  be  referred  to  the  Executive 
Council  of  the  American  Federation  of 
Labor.     ( Carried. ) 

Delegate  Valentine  brought  to  the 
attention  of  the  delegates  the  condi- 
tions existing  in  Portland  and  vicinity, 
where  the  molders  have  been  out  for 
the  past  eighteen  months. 

Motion  was  made  and  seconded  that 
the  Secretary  of  the  Metal  Trades  De- 
partment be  instructed  to  communicate 
with  President  Gompers  and  request 
that  the  American  Federation  of  Labor 
send  an  organizer  to  Portland  and  vi- 
cinity.    (Carried.) 

Delegate  McNulty  reviewed  the  con- 
ditions existing  at  the  present  time  in 
the  Brotherhood  of  Electrical  Workers, 
and  said  since  the  action  of  the  Ex- 
ecutive Council,  when  they  recognized 
Peter  W.  Collins  and  himself  as  the 
national  officers,  their  membership  has 
shown  a  material  gain. 

It  was  moved  and  seconded  that  this 
convention  express  itself  as  being  in 
accord  with  the  action  of  the  Executive 
Council  of  the  American  Federation  of 
Labor,  in  the  Electrical  Workers'  con- 
troversy.     (Carried.) 

The  Secretary  read  a  letter  received 
from  the  Iron  Trades  Council  of  San 
Francisco,  in  which  they  request  that 
in  the  event  of  being  granted  a  char- 
ter that  the  Metal  Trades  Department 
grant  them  the  right  to  be  governed 
by  their  Constitution  in  lieu  of  the  Con- 
stitution of  this  Department,  until  the 
expiration  of  their  present  eight-hour 
agreement. 

On  motion  the  reauest  was  referred 
to  the  incoming  Executive  Board. 
(Carried.) 

Delegate  Tucker  moved  that  a  set  of 
resolutions  be  drawn  up  setting  forth 
the  position  of  the  Metal  Trades  De- 
partment,    relative    to    the    National 
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League  of  Employees  of  Navy  Yards, 
Naval  Stations,  Arsenals  and  Gun  Fac- 
tories.     (Seconded  and   carried.) 

Motion  made  and  seconded  that  the 
subject-matter  be  referred  to  the  Ex- 
ecutive Board  of  this  Department. 

The  following  resolution  received  the 
indorsement  of  the  Executive  Board: 

Whereas  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  is  made  up  of 
national  and  international  unions  rep- 
resenting the  metal  trades  industry  of 
North  America,  and  therefore,  it  is  the 
only  authorized  and  legal  body  to  speak 
for  and  in  behalf  of  metal  trades 
mechanics  regardless  of  where  or  by 
whom  they  may  be  employed,  and 

Whereas  an  alleged  organization  call- 
ing itself  the  National  League  of  Em- 
ployees of  Navy  Yards,  Naval  Stations, 
Arsenals  and  Gun  Factories  is  at- 
tempting to  organize  mechanics  en- 
gaged in  metal  industry  employed  by 
the  Government,  in  opposition  to  the 
decision  rendered  by  the  Executive 
Council  of  the  A.  P.  of  L.,  January  21, 
1908,  declaring  the  National  League  of 
Employees  of  Navy  Yards,  Naval  Sta- 
tions, Arsenals  and  Gun  Factories  to  be 
a  dual  organization  in  jurisdiction 
and  authority  to  the  international 
unions  of  the  A.  F.  of  L.;  therefore 
be  it 

Resolved,  That  the  Metal  Trades 
Department  of  the  A.  F.  of  L.,  in  con- 
vention assembled,  warns  all  mechanics 
engaged  in  metal  trades  industry, 
whether  employed  by  the  V.  S.  Govern- 
ment or  other  employers,  that  the  na- 
tional and  international  organizations 
affiliated  with  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L.  are  the 
recognized  organizations  to  which  all 
metal  trade  mechanics  should  affiliate, 
and  that  we  urge  upon  our  members 
and  others  who  believe  in  a  strict  trade 
union  movement  the  necessity  of  dis- 
countenancing and  discouraging  In 
every  way  any  organization  that  at- 
tempts to  speak  for  the  mechanics 
over  which  we  have  jurisdiction,  and 
that  we  believe  it  to  be  a  violation  of 
the  obligation  of  our  members  to  as- 
sist, encourage  or  join  the  so-called 
National  League  of  Employees  of  Navy 
Yards,  Naval  Stations,  Arsenals  and 
Gun  Factories,  because  if  any  organiza- 
tion of  a  dual  character  is  encouraged 
in  its  formation  or  growth,  it  will  tend 
to  divide  forces  and  weaken  us  as  trade 
unions;    and  be  it  further 

Resolved,  That  this  department  shall 


do  everything  within  its  power  to 
bring  about  a  more  thorough  organiza- 
tion of  the  mechanics  employed  by  the 
U.  S.  Government,  either  in  the  Navy, 
War  or  other  Departments,  and  that 
we  urge  upon  our  members  to  render 
every  assistance  and  cooperation  in 
strengthening  our  organizations  wher- 
ever possible  by  assisting  each  other  in 
building  up  the  various  unions  af- 
filiated with  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L. 

(Signed)     JAS.  O'CONNELL, 

JOS.  F.  VALENTINE, 
A.   B.  GROUT, 
JAS.  W.  KLINE, 
A.  J.  BERRES,  Secy. 

The  President  announced  that  the 
time  had  arrived  for  the  nomination 
of  officers. 

The  Chairman  announced  that  the 
nomination  and  election  of  President 
would  be  in  order. 

Delegate  McNulty — I  nominate  the 
present  incumbent,  President  O'Con- 
nell,  of  the  Machinists. 

There  being  no  further  nomination, 
on  motion  of  Delegate  Wilson,  nomi- 
nations were  declared  closed,  and  Sec- 
retary instructed  to  cast  one  ballot 
for  James  O'Connell  as  the  unanimous 
choice  of  the  convention  for  President 
for  the  ensuing  term. 

The  Secretary  complied  with  the  in- 
structions of  the  convention  and  Vice 
President  Valentine  declared  Jas. 
O'Connell  duly  elected  for  the  ensuing 
term. 

Delegate  Wilson  placed  in  nomina- 
tion for  First  Vice  President  Joseph 
F.  Valentine,  of  the  Iron  Molders' 
Union  of  North  America, 

On  motion  of  Delegate  Frey,  the 
Secretary  was  instructed  to  cast  one 
ballot  for  Vice  President  Valentine  as 
the  unanimous  choice  of  the  conven- 
tion for  First  Vice  President. 

The  Secretary  complied  with  the  in- 
structions of  the  convention  and  Presi- 
dent Jas.  O'Connell  declared  Joseph  F. 
Valentine  duly  elected  for  the  ensuing 
term. 

Delegate  Atherton  placed  in  nomina- 
tion for  Second  Vice  President  A.  B. 
Grout,  of  the  Metal  Polishers. 

On  motion  of  Delegate  Burke,  the 
Secretary  was  instructed  to  cast  one 
ballot  for  Vice  President  Grout  as  the 
unanimous  choice  of  the  convention  for 
Second  Vice  President. 

•The  Secretary  complied  with  the  in- 
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structions  of  the  convention  and  the 
President  declared  A.  B.  Grout  duly 
elected  for  the  ensuing  term. 

Delegate  Kramer  placed  in  nomina- 
tion for  Third  Vice  President  Jas.  W. 
Kline,  of  the  Brotherhood  of  Black- 
smiths. 

On  motion  of  Delegate  Dougherty, 
the  Secretary  was  instructed  to  cast 
one  ballot  for  Vice  President  Kline  as 
the  unanimous  choice  of  the  conven- 
tion for  Third  Vice  President. 

The  Secretary  complied  with  the  in- 
structions of  the  convention  and  the 
President  declared  Jas.  W.  Kline  duly 
elected  for  the  ensuing  term. 

Delegate  Valentine  placed  in  nomina- 
tion for  Fourth  Vice  President  J.  A. 
Franklin,  of  the  Brotherhood  of  Boiler- 
makers. 

On  motion  of  Delegate  Nolan,  the 
Secretary  was  instructed  to  cast  one 
ballot  for  Vice  President  Franklin  as 
the  unanimous  choice  of  the  conven- 
tion for  Fourth  Vice  President. 

The  Secretary  complied  with  the  In- 
structions of  the  convention  and  the 
President  declared  J.  A.  Franklin  duly 
elected  for  the  ensuing  term. 

The  President  announced  that  nomi- 
nations were  open  for  Secretary-Treas- 
urer. 

Delegate  Valentine  placed  in  nomina- 


tion A.  J.  Berres,  of  the  Pattern  Mak- 
ers, for  Secretary-Treasurer. 

On  motion  of  Delegate  Wilson  the 
President  was  Instructed  to  cast  one 
ballot  for  Secretary-Treasurer  Berres 
as  the  unanimous  choice  of  the  con- 
vention. 

The  President  complied  with 'the  in- 
structions of  the  convention  and  de- 
clared A.  J.  Berres  duly  elected  for  the 
ensuing  term. 

The  chairman  announced  that  nomi- 
nations were  in  order  for  the  city  in 
which  to  hold  the  next  convention  of 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor. 

Delegate  Valentine  placed  in  nomi- 
nation the  city  of  Cincinnati,  Ohio, 
seconded  by  Delegate  Wilson. 

Delegate  McNulty  placed  in  nomina- 
tion the  city  of  New  York. 

Delegate  Dougherty  placed  in  nomi- 
nation the  city  of  Buffalo,  N.  Y. 

Delegate  Sullivan  placed  in  nomina- 
tion the  city  of  Chicago,  111. 

The  vote  resulted  as  follows: 

New  York,  19;  Buffalo,  0;  Cincinnati, 
3;  Chicago,  10. 

Moved  and  seconded  that  the  conven- 
tion adjourn  sine  die. 

A.  J.  BERRES, 

Secretary. 


CONSTITUTION  AND  BY-LAWS  OF  THE  METAL 
.  TRADES  DEPARTMENT  OF  THE  AMERICAN 
FEDERATION  OF  LABOR 


AS  AMENDED  AT  THE 


FIRST    ANNUAL  CONVENTION 

HELD  AT 
WASHINGTON,  D.   C,    MARCH   15   and    16,   1909 


ARTICLE  I— NAME. 

Section  1.  This  organization  shall  be 
known   as  the  Metal  Tradiss  Depart- 

MEXT   OF  THE   AMERICAN    FEDERATION    OF 

Labor,  and  shall  be  composed  of  na- 
tional and  international  metal  trades 
unions,  recognized  as  such,  duly  and 
regularly  chartered  by  the  American 
Federation  of  Labor. 

Sec.  2.  Membership  shall  be  con- 
fined to  national  and  international 
metal  trades  unions,  who  are  affiliated 
with  the  American  Federation  of  La- 
bor, and  who  are  employed  in  the  metal 
industries. 

Sec.  3.  Application  for  membership 
shall  be  made  through  the  Executive 
Board  of  this  Department,  and  it  shall 
require  a  majority  vote  of  the  Execu- 
tive Board  to  grant  affiliation  to  any 
national  or  international  union  apply- 
ing for  membership. 

ARTICLE  II— OBJECTS. 

Section  1.  The  object  of  this  body 
shall  be  the  encouragement  and  forma- 
tion of  local  metal  trades  councils,  and 
the  conferring  of  such  power  and  au- 
thority upon  the  several  local  organi- 
zations of  this  department  as  may 
advance  the  interests  and  welfare  of 
the  metal  trades  industry.  To  adjust 
trade  disputes  along  practical  lines  as 
they  arise,  and  to  establish  more  har- 
monious relations  between  employer 
and  employee.  To  issue  charters  to  lo- 
cal metal  trades  councils. 

Sec.  2.  Recognizing  the  justice  of 
trade  jurisdiction,  it  shall  be  the  aim 
of  this  Department  to  use  its  good 
offices  in  assisting  affiliated  national 
and  international  unions  in  adjusting 
any  dispute  arising  over  a  question  of 
jurisdiction. 


ARTICLE  III— CONVENTIONS. 

Section  1.  The  annual  convention  of 
this  Department  shall  be  held  the  third 
Monday  in  March,  at  such  place  as  may 
be  selected  by  the  preceding  conven- 
tion. Special  conventions  may  be 
called  by  the  President  should  a  ma- 
jority of  the  affiliated  national  and  in- 
ternational organizations  so  request. 

Sec.  2.  The  basis  of  representation 
in  the  convention  shall  be:  From  na- 
tional or  international  unions  of  less 
than  4,000  members,  one  delegate; 
4,000  or  more,  two  delegates;  8,000  or 
more,  three  delegates;  16,000  or  more, 
four  delegates;  32,000  or  more,  five 
delegates,  and  so  on. 

Questions  may  be  decided  by  a  di- 
vision or  show  of  hands,  but  if  a  call 
of  the  roll  is  demanded  each  delegate 
shall  cast  one  vote.  When  the  full 
number  of  delegates  from  any  affil- 
iated organization  are  not  present  the 
number  of  votes  to  which  such  organi- 
zation is  entitled  may  be  cast  by  Its 
delegate. 

Sec  3.  The  delegates  shall  be  elected 
at  least  thirty  days  previous  to  the 
convention,  and  the  names  of  such 
delegates  shall  be  forwarded  to  the  Sec- 
retary-Treasurer of  the  Department 
after  election. 

Sec  4.  No  organization  that  has  se- 
ceded, or  been  expelled  or  suspended 
by  this  Department,  the  American  Fed- 
eration of  Labor,  or  by  any  national  or 
international  organization  connected 
therewith,  shall,  while  under  such  pen- 
alty, be  allowed  representation  or  rec- 
ognition in  this  organization,  or  in  any 
local  metal  trades  council  under  pen- 
alty of  suspension  of  the  body  violat- 
ing this  section. 

Sec  5.  No  organization  shall  be  en- 
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tilled  to  representation  unless  such  or- 
ganization Is  in  good  standing  in  the 
American  Federation  of  Labor,  or  shall 
have  applied  for  and  received  a  certi- 
ficate of  affiliation  at  least  three 
months  prior  to  a  convention  of  this 
Department,  and  no  person  shall  be 
recognized  as  a  delegate  whose  national 
or  international  organization  is  not 
affiliated  with  this  Department. 

Sec.  6.  This  Department  shall  have 
no  power  or  authority  to  sanction  a 
strike  of  the  local  unions  affiliated  with 
a  local  metal  trades  council  unless  this 
Department  shall  have  received  such 
power  and  authority  from  the  national 
or  international  organizations  directly 
involved. 

Sec.  7.  All  vacancies  in  office  in  this 
Department,  caused  by  death,  resigna- 
tion or  otherwise,  shall  be  filled  be- 
tween conventions  by  the  Executive 
Board  of  this  Department. 

ARTICLE   IV— OFFICERS. 

Section  1.  The  officers  of  this  De- 
partment shall  consist  of  a  President 
and  four  Vice  Presidents,  who  shall 
constitute  the  Executive  Board,  and  a 
Secretary-Treasurer,  to  be  elected  at 
each  annual  convention.  No  two  mem- 
bers of  the  Executive  Board  shall  be 
representatives  of  the  same  organiza- 
tion. 

Sec.  2.  The  President  and  Secretary- 
Treasurer  shall  be  members  of  the  suc- 
ceeding convention  in  case  they  are  not 
delegates,  but  without  vote,  and  shall 
be  eligible  to  re-election.  When  either 
the  President  or  Secretary-Treasurer 
are  in  attendance  at  a  convention,  by 
virtue  of  their  office,  and  not  as  dele- 
gates, their'  traveling  and  hotel  ex- 
penses shall  be  paid  by  this  Depart- 
ment. 

Sec.  3.  All  elective  officers  shall  be 
members  in  good  standing  of  their  re- 
spective organizations. 

Sec.  4.  The  terms  of  the  officers  of 
this  Department  shall  end  on  the  first 
day  of  May  following  the  convention. 

Sec.  5.  The  President  and  Secretary- 
Treasurer  shall  engage  suitable  offices 
in  the  city  of  Washington,  D.  C,  for 
the  transaction  of  the  business  of  this 
Department. 

Sec,  6.  All  books  and  financial  ac- 
counts shall  at  all  times  be  open  to 
the  inspection  of  the  President  and  Ex- 
3cutive  Board. 


ARTICLE  V. 

Sectiox  1.  All  permanent  salaried 
officers  of  this  Department  shall  devote 
their  exclusive  time  to  its  interests. 

DUTIES    OF   PRESIDENT. 

Sec.  2.  The  President  shall  preside 
at  all  conventions  and  Executive  Board 
meetings,  and  exercise  supervision  of 
the  Department  throughout  its  juris- 
diction ;  sign  all  official  documents  and 
orders  on  the  Secretary-Treasurer. 

Sec.  3.  The  Vice  Presidents  shall  as- 
sist the  President  In  the  performance 
of  his  duties. 

duties  of  seceetaby-treasukeb. 

Sec.  4.  The  Secretary-Treasurer  shall 
keep  a  correct  record  of  the  proceed- 
ings of  the  conventions  and  meetings 
of  the  Executive  Board;  he  shall  keep 
a  list  of  all  the  officers  of  the  affiliated 
organizations;  he  shall  furnish  all  af- 
filiated organizations  with  a  quarterly 
statement  of  all  financial  business 
transacted,  and  shall  conduct  all  official 
correspondence  pertaining  to  the  De- 
partment; he  shall  have  full  charge 
of  the  financial  affairs  of  the  Depart- 
ment, and  shall  keep  an  Itemized  ac- 
count of  all  receipts  and  expenditures, 
and  be  prepared  to  submit  his  books 
and  other  accounts  to  the  auditing  com- 
mittee at  the  direction  of  the  Executive 
Board ;  he  shall  not  be  allowed  to  leave 
headquarters  on  official  business  with- 
out the  consent  of  the  President;  he 
shall  furnish  within  four  weeks  after 
his  election  a  bond,  to  be  approved,  and 
the  amount  fixed  by  the  Executive 
Board;  the  expense  of  bond  shall  be 
bot-ne  by  this  Department.  For  the 
faithful  performance  of  his  duties  he 
shall  receive  a  salary  of  $1,800  per 
year,  payable  monthly. 

Sec.  5.  The  Secretary-Treasurer  may 
at  any  time,  either  in  person  or  by 
deputy,  examine  and  take  possession  of 
the  books  of  a  local  council,  and,  in 
case  of  the  dissolution  of  a  local  coun- 
cil, all  moneys  and  other  properties 
iu  possession  of  the  local  council  shall 
immediately  be  forwarded  to  the  gen- 
eral office  in  such  a  manner  as  the  Sec- 
retary-Treasurer .shall  direct. 

Sec.  6.  Regular  meetings  of  the  Ex- 
ecutive Board  shall  be  held  Immedi- 
ately preceding  the  annual  convention. 
Special  meetings  may  be  held  in  the  in- 
terim, should  occasion  arise  that  may 
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demand  the  Instant  assembling  of  the 
Board,  by  a  call  of  the  President. 
Members  of  the  Executive  Board  shall 
be  allowed  five  dollars  per  day  as  sal- 
ary, three  dollars  per  day  as  expenses, 
and  railroad  fare  while  in  attendance 
at  Executive  Board  sessions. 

ARTICLE  VI— REVENUE. 

Section  1.  The  revenue  for  the  sup- 
port of  this  Department  shall  be  de- 
rived from  an  initiation  fee  on  the  na- 
tional or  international  unions  of  fifty 
($50)  dollars  each,  and  by  a  per  capita 
tax  of  one-quarter  (14)  of  one  cent  per 
member  per  month  upon  members  of 
all  aflaiiated  national  and  international 
organizations,  payable  nlonthly.  The 
cost  of  charter  and  supplies  to  local 
metal  trade  councils  will  be  $10. 

Sec.  2.  Should  it  become  necessary 
to  create  additional  revenue  to  meet 
any  special  occasion  which  may  arise, 
this  Department  shall  have  power  to 
levy  an  assessment  based  upon  the 
membership  of  the  affiliated  national 
and  international  organizations.  But 
no  assessment  can  be  levied  without 
a  four-fifths  vote  of  the  Executive 
Board. 

ARTICLE  VII— COMMITTEES. 

Section  1.  The  following  committees 
at  conventions,  consisting  of  five  (5) 
members,  shall  be  appointed  by  the 
President: 

1.  Rules  and  Order  of  Business. 

2.  Report  of  President. 

3.  Report  of  Secretary-Treasurer. 

4.  Report  of  Executive  Board. 

5.  Resolutions. 

6.  Laws. 

7.  Organization.       ^ 

8.  Adjustment. 

9.  Local  Organizations. 

Sec.  2.  The  President  shall  direct  the 
chief  executive  officers  of  three  na- 
tional or  international  unions,  at  least 
ten  days  previous  to  the  holding  of  the 
annual  convention,  to  appoint  one  dele- 
gate each  from  their  respective  delega- 
tions-elect, who  shall  compose  the  audit- 
ing committee,  and  also  the  commit- 
tee on  credentials.  This  committee 
shall  meet  at  such  place  and  at  such  a 
time  as  the  President  of  the  Depart- 
ment may  determine  is  necessary  for 
the  proper  performance  of  their  duty; 
and  they  shall  audit  the  accounts  of 
the  Department  for  the  preceding 
twelve  months,    and  report   upon   cre- 


dentials immediately  upon  the  open- 
ing of  the  convention.  The  expense  of 
said  committee  shall  be  paid  out  of  the 
funds  of  the  Department. 

Sec.  3.  Resolutions  of  any  character, 
or  propositions  for  changes  in  this  con- 
stitution, can  not  be  introduced  in  the 
convention  after  the  second  day's  ses- 
sion, except  by  unanimous  consent. 

Sec.  4.  The  convention  shall  have 
power  to  order  an  executive  session  at 
any  time. 

Sec.  0.  None  other  than  delegates 
shall  be  permitted  to  address  the  con- 
vention or  read  papers  therein,  except 
by  a  two-thirds  vote  of  the  convention. 

Sec.  6.  The  rules  and  order  of  busi- 
ness governing  the  preceding  conven- 
tion shall  be  in  force  from  the  opening 
of  any  convention  of  this  Department 
until  new  rules  have  been  adopted. 

Sec.  7.  A  quorum  for  the  transac- 
tion of  business  shall  consist  of  not  less 
than  a  majority  of  the  delegates  at- 
tending a  convention. 

Sec.  8.  No  grievance  shall  be  consid- 
ered by  any  convention  that  has  been 
decided  by  a  previous  convention,  ex- 
cept upon  the  recommendation  of  the 
Executive  Board,  nor  shall  any  griev- 
ance be  considered  where  the  parties 
thereto  have  not  previously  held  a 
conference  and  attempted  to  adjust  the 
same  themselves. 

EULES    OF   OBDEK. 

I.  Call  to  order. 

-2.  Presenting  credentials. 

3.  Report  of  committee  on  creden- 
tials. 

4.  Roll  call  of  delegates. 

5.  Reading  of  minutes. 

6.  Appointment  of  standing  commit- 
tees. 

7.  Report  of  officers. 

8.  Report  of  standing  and  special 
committees. 

9.  Unfinished  business. 

10.  New  business. 

II.  Election  and  installation  of  offi- 
cers. 

12.  Adjournment. 

ARTICLE    VIII— LOCAL    COUNCILS. 

Section  1.  Where  there  exists  three 
(3)  or  more  local  unions  of  affiliated 
trades  in  any  locality,  they  shall,  when 
called  upon  by  their  respective  national 
and  international  organizations  form  a 
local  metal  trades  council  of  this  De- 
partment, which  bodies  shall  be  gov- 
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erned  in  accordance  with  the  laws  of 
this  Department.  Whenever  practical 
local  metal  trades  councils  shall  be- 
come metal  trades  sections  of  the  cen- 
tral labor  body,  affiliated  with  the  A. 
P.  of  L.,  having  jurisdiction  over  that 
territory  covered  by  the  metal  trades 
council,  subject,  however,  to  the  ap- 
proval of  the  Executive  Board  of  this 
Department. 

Sec.  2.  Each  organization  affiliated 
with  a  local  metal  trades  council  shall 
be  held  responsible  for  the  acts  of  Its 
members,  and  any  local  organization 
which  fails  or  refuses  to  discipline 
its  members  for  violation  of  the  work- 
ing rules  of  the  council  shall  he  dealt 
with  in  accordance  with  the  laws,  and 
the  secretary  of  the  local  council  shall 
report  the  matter  to  the  Secretary- 
Treasurer  of  this  Department,  who 
shall  notify  the  national  or  internation- 
al organization  to  discipline,  their  re- 
bellious locals.  Should  their  national 
or  international  refuse  or  neglect  to 
do  so  within  sixty  days,  the  Secretary- 
Treasurer  shall  request  the  local  coun- 
cil and  the  offending  local  organization 
for  the  evidence  in  the  case,  which 
will  be  laid  before  the  Executive  Board 
at  its  next  regular  or  special  meeting, 
who  shall  take  such  action  as,  in  their 
judgment,  the  evidence  in  the  case  war- 
rants, which  action  shall  remain  in  full 
force  until  the  next  convention. 

Sec.  3.  Local  unions  of  any  national 
or  international  union  affiliated  with 
a  local  metal  trades  council  shall  be 
represented  by  six  delegates  from  each 
trade  within  the  jurisdiction  of  the 
council,  each  trade  to  have  but  six 
votes  on  any  question. 

The  revenue  for  the  maintenance  of 
the  local  councils  shall  be  derived  from 
an  equal  taxation  of  all  trades  repre- 
sented. 

Sec.  4.  Each  local  council  shall  estab- 
lish an  executive  board,  composed  of 
the  president  and  secretary  and  one 
delegate  from  each  affiliated  organiza- 
tion. 

Sec.  5.  The  duties  of  local  executive 
boards  shall  be  to  attend  to  any  busi- 
ness assigned  to  them  by  the  local 
councils  in  accordance  with  the  laws 
of  this  Department. 

ARTICLE   IX— ELECTION  OF  OFFI- 
CERS. 

Section  1.  The  officers  of  the  local 
metal  trades  council  shall  consist  of 
president,    vice    president,    secretaries. 


treasurer,  sergeant-at-arms,  and  board 
of  trustees. 

Sec.  2.  The  election  of  officers  shall 
take  place  at  the  first  meeting  in  Feb- 
ruary and  the  installation  of  officers  at 
the  following  meeting.  Term  of  office 
to  be  one  year. 

Sec  3.  The  president  shall  preside 
at  the  meetings,  preserve  order,  en- 
force the  constitution  and  by-laws,  and 
see  that  the  other  officers  perform  their 
duties  in  accordance  with  the  laws  of 
this  Department  and  Its  local  council. 

Slc.  4.  The  vice  president  shall,  in 
the  absence  of  the  president,  perform 
all  duties  appertaining  to  the  office  of 
president. 

Sec.  n.  The  recording  and  corre- 
sponding secretary  shall  keep  a  record 
of  the  proceedings  of  the  council,  and 
attest  all  orders  signed  by  the  presi- 
dent. He  shall  be  custodian  of  the 
archives  and  seal  of  the  council.  He 
shall  furnish  the  Secretary-Treasurer 
of  the  Metal  Trades  Department  with 
a  quarterly  report  giving  a  synopsis  of 
the  affairs  within  the  jurisdiction  of 
the  council,  blanks  for  this  purpose 
to  be  furnished  by  the  Secretary-Treas- 
urer of  the  Department.  He  shall  fur- 
nish each  affiliated  union  with  a  copy 
of  the  proceedings  of  the  council,  and 
he  shall  perform  such  other  duties  as 
are  elsewhere  indicated  in  this  consti- 
tution and  assigned  him  by  the  local 
council.  He  shall  receive  such  salary 
as  the  council,  by  motion  or  resolution, 
may  determine. 

Sec.  6.  The  financial  secretary  shall 
receive  all  dues  and  moneys  to  be  paid 
to  the  local  council  and  pay  the  same 
over  to  the  treasurer,  taking  his  receipt 
therefor.  He  shall  keep  an  accurate 
account  of  all  moneys  received  and  ex- 
pended. He  shall  issue  all  orders  for 
the  payment  of  bills  ordered  by  the 
council,  the  same  to  be  attested  by  the 
signatures  of  the  president  and  the  re- 
cording and  corresponding  secretary. 
Pie  shall  make  quarterly  financial  re- 
ports to  the  council.  He  shall  notify 
all  unions  in  arrears  of  their  indebted- 
ness, and  he  shall  receive  such  salary 
as  the  council,  on  motion  or  resolu- 
tion, may  determine. 

Sec.  7.  The  treasurer  shall  receive 
and  receipt  for  all  moneys  paid  to  him 
by  the  financial  secretary,  and  disburse 
the  same  upon  the  order  of  the  council. 
He  shall  keep  an  account  of  all  moneys 
received  and  expended,  and  produce  his 
books  for  inspection  whenever  called 
upon    by   the    hoard    of   trustees.     He 
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shall  not  retain  more  than  one  hun- 
dred dollars  ($100)  in  his  possession 
at  any  one  time,  and  shall  deposit  all 
moneys  or  funds  in  such  banks  as  the 
council  may  designate  in  the  name  of 
the  local  metal  trades  council.  He 
shall  furnish  such  bonds  as  the  council 
may  require  and  receive  'such  salary 
as  the  council,  by  motion  or  resolu- 
tion, may  determine. 

Sec.  8.  The  sergeant-at-arms  shall 
maintain  order  and  perform  such  other 
duties  as  the  local  council  may  direct. 

Sec.  9.  No  local  council  can  be  dis- 
banded so  long  as  three  organizations 
will  continue  their  affiliations. 

Sec.  10.  No  member  shall  be  eligible 
to  hold  any  office  in  any  local  council 
unless  his  organization  shall  have  paid 
all  its  indebtedness  to  the  local  council 
up  to  the  first  day  of  the  current  quar- 
ter. 

Sec.  11.  All  local  unions  affiliated 
with  local  metal  trades  councils  shall 
be  represented  in  the  local  central  la- 
bor union  affiliated  with  the  A.  F.  of  L. 

ARTICLE  X. 

Sectiojt  1.  No  local  council  shall  re- 
ject an  application  for  membership 
from  a  local  union  affiliated  with  a 
central  labor  union  chartered  by  a  na- 
tional or  international  organization 
affiliated  with  this  Department.  The 
eligibility  of  all  delegates,  whose  cre- 
dentials have  been  presented  to  a  local 
council  shall  be  determined  by  the  lo- 
cal council  in  accordance  with  its  by- 
laws. 

Sec.  2.  All  by-laws  of  local  metal 
trades  councils  must  be  submitted  to 
the  Executive  Board  of  this  Depart- 
ment for  approval,  and  they  must  be 
approved  by  this  Department  before 
they  become  in  force  and  effect. 

Sec.  3.  The  territory  over  which  any 
local  metal  trades  council  shall  have 
jurisdiction  shall  be  determined  by  the 
Executive -Board  of  this  Department. 

ARTICLE  XI— POLICIES. 

Section  1.  Whenever  it  is  deter- 
mined by  a  local  metal  trades  council 
to  inaugurate  a  general  movement  for 
the  purpose  of  advancing  the  interests 
of  the  trades  represented,  all  local  un- 
ions affiliated  must  first  receive  the 
sanction  of  their  national  or  interna- 
tional union  before  pledging  their  sup- 
port to  the  program  to  be  adopted. 


Sec.  2.  Should  a  strike  be  sanctioned 
by  any  national  or  international  union 
affiliated  with  this  Department,  with- 
out having  first  secured  the  consent 
and  approval  of  the  local  metal  trades 
council  and  of  this  Department,  then 
it  shall  be  optional  with  the  other  or- 
ganizations affiliated  to  take  action  or 
contribute  financial  support. 

Sec.  3.  No  local  metal  trades  council 
shall  be  permitted  to  establish  any  pol- 
icy, or  prescribe  such  action  as  would 
be  in  violation  of  the  national  or  inter- 
national constitution  of  the  organiza- 
tions affiliated  with  this  Department. 

Sec.  4.  It  shall  be  the  policy  of  all 
organizations  affiliated  with  local  metal 
trades  councils  to  endeavor  to  have 
local  agreements  with  employers  termi- 
nate upon  the  same  date. 

Sec.  5.  When  any  general  policy  has 
been  adopted  by  a  local  metal  trades 
council,  in  conformity  with  the  laws  of 
this  Department,  tending  toward  a 
general  agreement  with  the  employers, 
no  local  union  affiliated  shall  be  per- 
mitted to  enter  into  an  agreement  with 
their  employer  or  employers  without 
the  consent  and  approval  of  the  local 
metal  trades  council.  Any  violation 
of  the  provisions  of  this  section  shall 
be  considered  sufficient  cause  for  expul- 
sion. 

Sec.  6.  No  local  metal  trades  council 
can  sanction  a  strike  of  the  members 
affiliated  without  the  consent  of  this 
Department. 

Sec.  7.  It  shall  be  the  duty  of  the  lo- 
cal councils  to  use  their  best  efforts 
toward  organizing  the  unorganized 
metal  trades,  and  to  assist  in  bringing 
about  a  more  perfect  state  of  organiza- 
tion of  the  locals  affiliated. 

ORDER  OF  BUSINESS  FOR  LOCAL 
COUNCILS. 

1.  Roll  call  of  officers. 

2.  Report  of  committee  on  creden- 
tials. 

3.  Roll  call  of  delegates. 

4.  Reading  of  minutes  of  last  meet- 
ing. 

5.  Reception  and  disposal  of  commu- 
nications and  bills. 

6.  Reports  of  standing  and  special 
committees. 

7.  Reports  of  officers. 
S.  Unfinished  business. 

9.  Election  and  installation  of  offi- 
cers. 

10.  New  business. 
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11.  Remarks  for  the  good  and  wel- 
fare of  the  council. 

12.  Adjournment. 

OFFICERS'  OBLIGATION. 

Do  you,  each  of  you,  sincerely  prom- 
ise on  your  honor  to  perform  all  the 
duties  of  your  respective  offices  accord- 
ing to  the  laws  of  the  Metal  Trades 
Department  of  the  American  Federa- 
tion of  Labor  until  your  successor  is 
elected  and  installed;  that  you  will  be 
faithful  in  attendance  at  all  regular 
and  special  meetings  of  the  council, 
and  should  it  lapse  or  cease  to  work 
you  will  return  to  th«  officer  legally 
authorized  to  receive  the  same  all 
bonds,  moneys,  charter,  and  property 
of  the  council? 

Officers'  respond:  I  do. 


DELEGATES'  OBLIGATION. 

You  do,  each  of  you,  solemnly  prom- 
ise on  your  honor  that  you  will  con- 
form to  and  obey  the  laws  and  regu- 
lations of  the  Metal  Trades  Department 
of  the  American  Federation  of  Labor 
and   of   the   Metal    Trades   Council   of 

;   that  you  will  be  faithful  in 

attendance  at  all  regular  and  special 
meetings  of  the  council;  that  you  will 
at  all  times  strive  to  maintain  a  mu- 
tual and  lasting  peace  between  the  af- 
filiated metal  trades;  that  you  will 
make  Impartial  and  unprejudiced  re- 
ports of  all  conditions  affecting  the 
well  being  of  the  council  and  your  fel- 
low delegates? 

Delegates'  answer :  I  do. 

In  effect  April  1,  1909. 
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Union  Square  Hall, 
8  Union  Square, 

New  York,  N.  Y.,  March  21,  1910. 

Pursuant  to  law,  the  regular  meeting 
of  the  Second  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  was  called  to 
order  by  President  O  'Gonnell  at  10 
o'clock  a.  m.,  in  Union  Square  Hall,  New 
York  City. 

The  President  introduced  to  the  con- 
vention Mr.  Gernon,  representing  the 
Metal  Trades  Department  of  New  York. 

Bko.  Gernon.  Mr.  Chairman  and  Del- 
egates: I  am  not  going  to  inilict  upon 
you  a  speech.  There  is  not  much  use  of 
talking  to  this  gathering.  I  believe  as 
delegates  you  know  the  business  before 
you.  But,  on  behalf  of  the  Metal  Trades 
Council  of  the  City  of  New  York,  I 
have  been  delegated  to  bid  the  delegates 
of  the  convention  welcome  to  the  City  of 
New  York,  and  in  bidding  you  that,  I 
want  to  outline  briefly  the  position  of 
that  council.  We  have  endeavored  for 
some  time  to  get  all  the  trades  in  this 
locality  that  were  affiliated  with  the  de- 
partment into  the  council,  and  we  have 
succeeded  in  having  all  of  them,  with  the 
exception  of  the  Sheet  Metal  Workers 
join.  Their  international  body  has  re- 
cently joined  the  department.  We  are 
more  than  anxious  to  do  something  in 
this  locality,  because  there  is  plenty  to 
be  done  and  plenty  to  be  done  as  united 
Metal  Trades.  We  believe  that  if  we  go 
to  the  employers  in  this  locality  and  say 


that  the  Metal  Trades  desire  this  or  that, 
there  is  no  question  in  the  world  but 
what  we  can  gain  much  more  than  we 
can  now.  That  is  very  fittingly  demon- 
strated at  this  particular  time.  The  Pat- 
tern Makers  in  New  York  City  want  eight 
hours,  and  the  Pattern  Makers  of  New 
York  City  are  conceited  enough  to  be- 
lieve that  they  are  well  enough  organized 
and  sufficiently  financed  to  get  the  eight- 
hour  day,  but  as  soon  as  we  ask  for  it 
we  are  met  with  the  proposition  that 
Moulders  do  not  work  eight  hours,  the 
Machinists  do  not  work  eight  hours,  the 
Blacksmiths  do  not  work  eight  hours,  and 
■so  on,  and  inasmuch  as  the  Pattern 
Maker  happens  to  have  the  smallest  num- 
ber of  men  employed  in  any  plant,  the 
result  is  that  we  would  be  compelled  to 
make  the  fight  for  the  eight-hour  day, 
and  it  would  be  a  fight,  for  the  simple 
reason  that  they  would  feel  that  they 
would  not  be  losing  much  money  if  they 
fought  the  Pattern  Makers,  because  they 
are  small  in  number,  and  it  would  not  be 
as  hard  to  fill  the  pattern  shop  by  taking 
men  from  other  cities  as  it  probably 
would  be  to  fill  a  foundry  or  machine 
shop.  The. Pattern  Makers  in  this  local- 
ity, realizing  that  fact,  have  now  tried  to 
checkmate  the  boss  by  taking  the  eight- 
hour  proposition  on  easy  stages,  and  on 
next  Friday  night  in  this  room,  where 
the  New  York  Pattern  Makers  happen  to 
meet,  we  will  issue  to  the  employers  in 
this  city  a  proposition  that  the  Pattern 
Makers  shall  only  work  eight  hours  in 
the  jobbing  shops.  Now,  we  realize  that 
when  we  take  the  jobbing  shops  we  are 
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taking  the  Pattern  Maker  only,  and  they 
have  not  the  proposition  of  the  Moulder 
or  the  Machinist  working  longer  hours  to 
use    against    us;    we    do    not    anticipate 
much  trouble  with  getting  eight  hours  in 
the    jobbing   shops,    and    after    that    we 
propose    to   take   it   in   different   stages, 
such  as  the  men  in  the  house  line,  and 
after  that  some  other  line,  until  in  that 
way  we  will   succeed  in  having  nothing 
but   an   eight-hour    day.      Now,    we   had 
the  nine-hour   day  long  before  many  of 
the  other  trades,  and  we  are  now  in  the 
same  position  as  they  are;  while  we  have 
the  nine-hour  day  we  do  have  some  shops 
working  ten  hours.     We  have  succeeded 
in   getting   the   eight-hour   day   in   some 
places,  only  to  lose  it,  from  the  fact  that 
other  people  were  willing  to  work  nine 
hours,  and  consequently  they  forced  the 
Pattern  Makers  back  to  that  proposition. 
Now,  the  Pattern  Makers,  the  Moulders 
and  the  Machinists  in  New  York  realize 
that  if  we  could  go  to  the  manufacturers 
of   this   locality   and   say  to   them   as   a 
Metal  Trades  Council,  "We  present  this 
proposition, ' '   we   realize   in    New   York 
all  the  difficulties,  but  we  still  realize  the 
advantages  of  united  action.     We  know, 
and  I   say   "  we "   because   we   all  learn 
from    one    another — we    have    seen    the 
Moulder  make  his  struggle;  we  have  seen 
the  Pattern  Maker  make  his,  and  we  have 
seen  the  Machinist  make  his,  and  we  have 
seen  each  one  of  them  defeated  because 
there  was  only  a  part  of  the  shop  crip- 
pled, and  we  realize  that  if  we  can  crip- 
ple them  all  at  once  we  stop  production, 
and   we   can    do    something.       Now,     we 
know  that  it  is  not  the  easiest  matter  un- 
der the  present  method  employed  by  the 
department  and  by  the  councils  to  bring 
all  of  them  to  the  point  where  they  can 
have  united  action,  and  I  simply  mention 
this  as  it  was  the  wish  of  the  New  York 
Council  that  I  should,  in  order  that  you 
people  here  might  see  the  difficulties  un- 
der which  we  operate,  and  if  there  can  be 
anything   done   that   would   expedite   the 
matter,  if  there  could  be,  at  least,  some- 
thing done  that  we  could  have  the  assist- 
ance of  one  of  the  other  trades,  for  in- 
stance; if  the  Machinists  had  a  proposi- 
tion that  was  coming  up,  and  there  were 
only  Machinists,  Moulders    and    Pattern 
Makers  in  that  plant,  we  want  to  go  as 
Pattern  Makers,  Machinists  and  Mould- 
ers, and  say,  ' '  The  Pattern  Makers  have 
a  grievance, ' '  or  the  Machinists,  or  the 
Moulders  have  a  grievance ;  all  the  trades 
that   are   jointly   working   in  that   plant 
would   appear   before   the    employer — we 


know  the  employers  in  this  locality  at 
least  will  do  a  great  deal  more  when  We 
are  united  than  they  will  if  it  is  only  a 
particular  trade  grievance  we  present. 
There  is  one  other  thing  that  is  bothering 
us  here,  that  simply  grew  out  of  the  fact 
that  in  forming  this  department  many  of 
the  localities  wanted  a  charter  for  a  coun- 
cil. The  New  York  Council  of  Metal 
Trades  are  endeavoring  to  have  the 
Brooklyn  Council  surrender  its  charter. 
We  do  not  want  to  do  it  only  by  their 
consent,  but  we  figure  that  if  that  could 
be  done  we  would  simply  have  one  central 
organization  working  for  the  department 
of  the  Metal  Trades,  and  then,  after  that 
was  done,  we  might  reach  out  to  the  prop- 
osition of  taking  in  another  council  that 
might  be  organized  in  the  particular  dis- 
trict, such  as  in  this  locality  the  Mould- 
ers have  a  joint  council,  and  the  Machiiv 
ists  have  a  joint  council,  and  we  would 
have  but  one  Metal  Trades  Council  in 
that  territory  covered  jointly  by  the  dis- 
trict council  of  the  particular  trades. 
Now,  the  Pattern  Makers,  very  fortu- 
nately, are  small  in  numbers  in  this  local- 
ity. The  New  York  Association  of  Pat- 
tern Makers  takes  in  the  City  of  Bridge- 
port and  the  City  of  Dover,  New  Jersey, 
and  everything  from  Bridgeport  to  Do- 
ver, and  in  that  locality  we  only  have 
about  a  thousand  Pattern  Makers,  so  that 
what  we  want  to  accomplish,  if  possible, 
and  I  simply  submit  this  for  the  consid- 
eration of  this  convention,  that  if  we  can 
unite  under  one  council  all  the  organiza- 
tions that  may  operate  in  a  district  coun- 
cil of  any  of  the  particular  trades,  we 
believe  that  we  could  accomplish  a  great 
deal  more.  That  is  the  proposition  that 
the  council  desired  that  I  should  mention 
here,  and  I  believe,  personally,  from  my 
observations — and  I  have  paid  very  close 
attention  to  the  council  here  since  it  has 
been  formed,  and  I  am  frani  to  say  that 
we  have  not  accomplished  much,  simply 
because  we  have  not  yet  demonstrated  to 
the  employers  that  we  are  together,  and 
it  is  simply  feeling  our  way  that  has  pre- 
vented us  from  doing  it.  We  wiU  later 
on.  We  have  held  off  simply  on  account 
of  this  convention.  We  wanted  to  wait 
until  we  saw  what  plans  were  outlined  by 
the  department — convention,  and  after 
this  I  believe  that  we  will  see  the  results 
in  New  York  City,  and  certainly  see  them 
if  it  is  possible  to  unite  in  one  council,  at 
least  Brooklyn  and  New  York.  Any- 
thing outside  of  that  might  be  a  future 
consideration.  I  simply  trust  that  you 
will  have  the  best  luck  in  vour  delibera- 
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tions  here,  and  that  the  results  of  this 
convention  wiii  produce  beneficial  results 
to  the  Metal  Trades  in  general  and  to  the 
department. 

The  President  then  introduced  Mr. 
Hatch,  representing  the  Building  Trades 
Council  of  New  York  City. 

Mr.  Hatch.  Mr.  Chairman  and  Dele- 
gates of  the  Metal  Trades  Convention: 
In  behalf  of  the  local  district  building 
council  of  this  city,  I  welcome  the  dele- 
gates to  the  City  of  New  York,  where  so 
much  unrest  in  the  labor  movement  al- 
ways prevails.  The  formation  of  the  dif- 
ferent bodies  known  as  the  Department 
of  the  American  Federation  of  Labor,  has 
been  watched  very  carefully  by  the  labor 
people  of  this  city,  because  of  the  need 
of  some  better  means  of  affiliation, 
closer  affiliation  with  trades  who  are 
constantly  thrown  together  through  the 
fact  that  they  are  engaged  in  the  same 
establishments,  and  in  their  opinion  the 
formation  of  the  departments  will  "bring 
about  results  that  could  not  be  attained 
by  any  other  means  whatsoever.  The 
Building  Trades  Department  has  met 
with  some  success  in  different  parts  of 
the  country.  In  the  City  of  New  York 
the  feeling  has  prevailed  for  the  past 
seven  years,  especially  since  the  forma- 
tion of  the  Employers'  Association,  that 
something  is  required  aside  from  the 
central  bodies,  a  national  movement, 
bringing  the  national  unions  together  for 
the  purpose  of  combating  the  solid  front 
of  the  employers.  Take  in  New  York 
City  at  the  present  time.  We  have  what 
is  known  as  an  Employers'  Association, 
taking  in  most  every  class  of  employers 
engaged  in  building  in  this  city.  As  a 
result,  they  have  been  powerful  enough 
to  state  under  what  conditions  unions 
should  work,  the  time  their  contracts 
should  begin  and  expire,  and  as  a  result 
of  that  condition  the  unions  have  been 
handicapped  to  a  large  extent  in  render- 
ing sympathetic  action  which  made  the 
building  trades  of  the  country  the  power- 
ful factor  in  the  labor  movement.  The 
unions  realize  that  in  order  to  obtain  im- 
proved conditions  for  the  men  who  con- 
stitute the  membership  they  themselves 
must  combine  on  lines  that  will  operate 
more  effectively  in  the  future  than  they 
have  in  the  past.  The  great  contention 
has  brought  about  dissolution  and  dissat- 
isfaction in  the  building  trades,  was 
mainly  brought  about  because  of  the  ex- 
isting disputes  in  reference  to  the  work 
claimed  bv  the  several  organizations;  in 


other  words,  about  90  per  cent  of  the 
strikes  that  have  occurred  in  New  York 
City  from  time  to  time  have  been  brought 
about  mainly  because  of  the  disputes  ex- 
isting as  to  who  the  work  belonged  to. 
We  believe  the  Building  Trades  Depart- 
ment is  making  an  effective  effort  to  some 
extent  to  wipe  out  that  contention,  and 
thereby  bring  the  unions  into  closer  affili- 
ation. In  New  York  City,  in  the  five 
boroughs  as  they  exist,  we  have  had  five 
separate  organizations,  known  as  the 
Building  Trades  Boards  of  Delegates. 
They  were  not  satisfied  with  the  five,  and 
recently  they  have  had  eight.  And,  un- 
less the  Building  Trades  Department  had 
taken  the  matter  up,  which  they  have 
very  recently,  we  would  no  doubt  have 
had  ten,  and  as  a  result  of  that  confusion 
the  unions  were  completely  demoralized, 
and  no  effective  means  could  be  put  into 
operation  to  prevent  the  encroachment  of 
the  employers  and  to  prevent  the  viola- 
tion of  agreements  made  from  time  to 
time.  As  a  result  of  the  discontent  and 
general  dissatisfaction  existing,  the 
Building  Trades  Departments  have  sent 
their  officers  on  here,  and  have  at  the 
present  time  a  very  competent  man  put 
in  here  by  the  American  Federation  of 
Labor  and  the  Building  Trades  Depart- 
ment, namely,  Hughie  Frayne,  who  is  do- 
ing some  splendid  work  in  this  vicinity, 
and  as  a  consequence  of  the  work  being 
done,  and  because  of  the  temporary  sus- 
pension of  the  arbitration  plan,  the 
unions  in  this  city  within  the  next  three 
weeks  will  be  united  into  one  body,  and 
as  a  result  we  will  be  in  a  position  to 
handle  the  situation  in  a  manner  in  which 
it  has  never  been  handled  before.  It  re- 
minds me  of  a  story  I  heard  a  couple  of 
weeks  ago  about  a  man  who  had  a  great 
capacity  for  eating  pig 's  feet.  One  night 
he  happened  to  be  out  quite  late,  and  in- 
dulged to  his  heart 's  content  in  a  feed  of 
his  favorite  dish  of  pig's  feet.  The  next 
morning  he  was  feeling  very  much  indis- 
posed, and  he  desired  to  see  a  doctor. 
The  doctor  asked  him  how  he  felt,  and 
he  said  that  he  seemed  to  have  something 
in  his  stomach  he  could  not  digest,  and 
he  asked  what  it  was,  and  he  mentioned 
the  fact  that  he  had  eaten  about  a  dozen 
of  pig's  feet  the  night  before.  The  doc- 
tor said,  "Here  are  two  powders;  in  the 
event  that  the  first  powder  does  not  re- 
lieve you,  take  another  within  one  hour 
afterward."  Two  or  three  days  after- 
ward the  doctor  met  the  man,  and  he  said, 
' '  How  are  you  feeling? ' '  The  reply  was, 
"I  am  feeling  first  class."     The  doctor 
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said,  "Did  it  require  the  two  powders?" 
' '  No,  the  first  powder  seemed  to  have  the 
desired  effect.  By  the  way,  doctor,  what 
was  in  that  powder?"  The  doctor  re- 
plied, "Oh,  that  was  a  very  simple  rem- 
edy: that  was  Allen's  Foot-Ease."  So 
that,  under  the  circumstances,  I  presume 
the  unions  have  felt  that  if  the  employers 
are  to  have  something  put  into  the  pit 
of  their  stomach  big  enough  to  make  them 
realize,  it  is  absolutely  essential  to  take 
some  other  prescription  than  the  one  we 
have  had,  so  that  I  presume  that  this  be- 
ing the  second  convention  of  the  Metal 
Trades  Department,  many  of  the  things 
with  which  we  have  come  into  contact  in 
the  past  year  will  be  up  to  the  convention 
for  their  future  consideration  and  for  a 
solution.  We  find,  so  far  as  the  forma- 
tion of  the  departments  are  concerned,  in 
some  instances  it  is  a  hardship  to  have 
them  subdivided  into  separate  lines  of 
manufacture.  In  some  instances  they  are 
interested  in  the  building  trades,  they 
are  interested  in  the  railroad  shops,  and 
in  other  lines  of  nianufacture,  which  to 
some  extent  requires  them  to  be  affiliated 
with  most  every  department  in  existence. 
That  in  itself  is  a  very  expensive  opera- 
tion, and  one  that  1  presume  will  be 
changed  in  time  to  the  satisfaction  of 
all.  But  I  believe  the  main  question  at 
issue,  and  the  one  in  which  we  are  most 
interested,  is  an  afiiliation  that  will  per: 
mit  us  to  force  the  larger  corporations 
with  the  least  possible  resistance,  through 
the  fact  that  the  unions  are  one  united 
front,  will  endeavor  to  make  some  kind 
of  an  agreement  satisfactory  to  all,  and 
instead  of  entering  into  individual  agree- 
ments, without  the  consent  or  knowledge 
or  advice  of  those 'who  may  be  engaged 
in  the  same  occupation,  or  the  same  class 
of  corporation,  we  believe  that  by  con- 
ferring and  agreeing  between  ourselves 
to  submit  the  agreements  at  a  certain 
time  that  then  new  conditions  can  be 
created  that  are  comparatively  impos- 
sible as  it  stands  at  the  present  time. 
And  I  presume  that  this  department  in 
its  deliberations  will  be  able  to  reach  a 
conclusion  that  will  act  as  an  expression 
to  the  men  who  constitute  the  member- 
ship of  the  unions,  and  I  sincerely  hope 
that  at  the  adjournment  of  this  conven- 
tion plans  will  be  devised  that  will  to 
some  extent  relieve  the  oppressive  feeling 
that  seems  to  prevail  in  the  movement  in 
many  parts  of  the  country  at  the  present 
time.     Thank  you  for  your  attention. 

The    President    then    introduced    Mr. 


Hannah,  representing  the  New  York  Cen- 
tral Labor  Union. 

Mr.  Hannah.  Mr.  Chairman  and  Dele- 
gates of  the  Metal  Trades  Department: 
On  behalf  of  the  C.  L.  U.,  I  welcome  you 
to  this  city,  and  hope  that  your  delibera- 
tions will  bring  about  a  great  deal  of 
good.  We  all  feel  that  it  is  quite  an 
honor  to  have  connected  with  the  labor 
unions  skilled  trades  of  this  character, 
and  we  hope  that  all  the  little  frictions 
that  arise  in  trades  of  this  kind — that 
when  conservative  thought  is  applied  to 
them  that  all  these  frictions  will  be  oblit- 
erated and  harmony  for  the  advancement 
of  the  cau-se  will  prevail.  I  do  not  think 
it  is  necessary  to  go  into  a  long  argument 
about  conditions  in  the  labor  movement, 
as  I  believe  every  one  of  you  gentlemen 
is  familiar  enough  with  that  condition 
existing  throughout  the  city  to  know  that 
you  men  must  have  collective  action,  that 
you  must  have  this  affiliation  to  be  a 
unit,  whereby  great  good  can  accrue  to 
your  trade  and  the  advancement  of  your 
industry.  I  want  to  say  to  the  members 
who  are  from  out  of  town  here,  that  your 
Chairman,  or  the  acting  Chairman  of  this 
body,  is  familiar  enough  with  the  condi- 
tions existing  in  New  York  to  show  you 
around,  and  if  he  desires  any  assistance. 
Brother  Hatch  and  myself  will  take  you 
in  charge  and  show  you  something  like 
your  honored  President  saw  in  Europe  re- 
cently. I  believe  that  Mr.  O  'Connell  can 
show  you  the  same  thing  in  New  York. 
You  will  find  lots  of  interesting  sights 
that  will  amuse  you  after  your  labors  are 
over. 

The  President.  I  have  now  the  honor 
to  introduce  our  distinguished  chief, 
Brother  Gompers. 

Mr.  Gompees.  Mr.  President  and  Pel- 
low  Unionists:  I  am  very  glad  to  have 
the  opportunity  of  being  with  you  this 
morning,  and  in  the  name  of  the  Amer- 
ican Federation  of  Labor  to  express  not 
only  the  great  appreciation  for  what  has 
already  been  done,  but  also  the  hope  that 
in  this  second  annual  convention  of  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  something  may 
be  done,  something  may  result  from  your 
convention,  that  will  have  a  beneficial  in- 
fiuence  upon  the  Metal  Trades  of  America. 

Some  few  years  ago  when  the  idea  was 
first  put  into  effect  of  establishing  vari- 
ous departments  in  the  American  Federa- 
tion of  Labor  in  which  kindred  trades  of 
a   given   industry   might   have   some   co- 
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operative  effort,  for  the  purpose  of  pro- 
tecting the  rights  and  promoting  the  in- 
terests of  the  men  of  labor,  some  misgiv- 
ings were  expressed  as  to  what  it  might 
lead.  Everyone  who  gave  attention  to 
the  historic  development  of  the  labor 
movement  of  this  and  other  countries  real- 
ized the  fact  that,  as  it  was  the  mani- 
festation of  ignorance  on  the  part  of  a 
wage-earner  who  neglected  to  become  a 
member  of  his  union,  so  it  was  short- 
sighted for  a  local  union  of  a  trade  to 
remain  outside  of  its  national  or  inter- 
national union;  and  so  it  was  morally 
wrong  for  an  international  union  to  re- 
main outside  of  the  American  Federation 
of  Labor. 

With  modern  industry  developed  and 
developing  still  further,  the  thought 
which  some  sought  to  impress  upon  the 
labor  movement  of  the  country  was  of 
bringing  about  in  the  United  States  of 
America  a  labor  movement  in  which  such 
confusion  would  absolutely  result  that  the 
greatest  injury  would  come  to  the  men 
of  labor.  It  was  a  scheme  which  we  might 
liken  to  an  army  of  ten  thousand  men 
fairly  and  fully  equipped  and  diwded  up 
into  the  various  regimental  orders,  and 
on  foot  and  horse,  each  of  them  having 
a  certain  thing  to  do  and  disciplined  to 
do  it,  and  on  the  other  hand  an  army  of 
ten  million  men  with  all  the  accoutrements 
and  all  the  equipment  and  all  the  arms 
of  modern  warfare  placed  in  their  hands, 
but  instead  of  being  organized  in  regi- 
ments of  infantry  and  cavalry  and  engi- 
neers and  pioneers,  they  were  all  of  them 
thrown  together  in  one  conglomerate 
mass,  where  the  worst  thing  that  could 
occur  to  such  ten  million  men,  even  armed 
as  they  were,  equipped  as  they  might  be, 
the  worst  thing  that  could  occur  to  any 
of  them  would  be  that  either  of  their  own 
volition  they  attempted  to  move,  or  they 
were  given  an  order  to  march.  It  would 
simply  mean  destruction.  Ten  thousand 
men  organized  and  equipped  scientifically 
would  have  set  ten  million  men  to  rout. 

So  with  the  labor  movement.  We  are 
criticized  by  those  who  think  they  think, 
but  who  do  not  know.  The  trade  union 
movement  is  not  a  fixed  thing,  the  trade 
union  is  not  rigid.  As  a  matter  of  fact, 
those  who  have  the  experience  understand 
that  some  degree  of  influence  must  be  ex- 
erted in  order  that  the  trade  unionists 
won't  get  after  everybody  else.  Expan- 
sion, extension  of  domain,  of  jurisdiction 
of  trade — all  occupation — all  of  it ;  and 
much  as  they  may  be  deplored,  it  still  has 
the  beneficent  influence  that  it  gives  ex- 


pression in  the  best  form;  our  men  know 
how  to  express  themeslves  in  a  moving,  in 
an  unfolding,  in  an  effort  to  aspire  to 
greater  strength,  to  greater  power.  The 
union  whose  jurisdiction  may  be  invaded, 
or  thinks  it  is  invaded,  defends  itself,  and 
probably  in  another  direction  extends  its 
own  jurisdiction.  Contrast,  then,  between 
the  organization  of  workmen  on  a  basis 
that  would  permit  of  no  progress,  and 
has  within  itself  the  first  elements,  the 
essential  elements  of  disintegration.  That 
sort  of  theory  of  organization  is  a  good 
thing  to  know  in  order  to  avoid  it.  In- 
deed, the  experience  of  the  Knights  of 
Labor  should  be  a  lesson  to  us  trade 
unionists.  There  an  attempt  was  made  to 
make  a  pot  pourri,  an  industrial  stew  of 
the  working  people  of  our  country.  The 
result  of  it  was  that  all  the  elements  and 
all  the  condiments  that  went  into  the  stew 
either  lost  their  identity,  and  you  could 
not  tell  flesh  from  fish  nor  the  sauce  from 
the  substance,  but  there  was  not  anything 
substantial  or  essential,  or  even  beneficial 
in  the  whole  thing ;  and  as  we  know  it  was 
swept  from  the  field  of  industry.  But  the 
trade  union  movement  that  maintains 
trade  integrity,  that  maintains  not  the 
narrow  trade  lines — because  we  see  them 
frequently  overlapping,  and,  with  indus- 
trial changes,  continuous  transitions  from 
one  form  into  another — the  organization 
of  our  trades,  the  maintenance  of  our 
trade  jurisdiction  and  autonomy,  to  be  as 
distinct  as  the  waves  and  as  one  as  the 
ocean;  to  organize  our  unions,  to  instill 
into  the  minds  of  our  fellow-workers  trade 
pride,  to  have  them  realize  that  their  in- 
terests cannot  be  efficiently,  effectively 
promoted  by  standing  alone,  that  it  is  im- 
moral for  a  trade  union  to  stand  alone 
from  its  fellow-workers.  To  associate, 
then  to  affiliate,  to  co-operate  with  the 
unions  nearest  akin  to  that  which  the 
membership  of  the  union  follow,  so  that 
we  may  have  a  movement  such  as  is  ex- 
pressed in  your  Metal  Trades  Department, 
as  is  expressed  in  the  Building  Trades  De- 
partment, such  as  is  expressed  in 
the  Railroad,  the  Transportation  Depart- 
ment, and  that  which  will  find  its  ex- 
pression in  the  various  departments  of 
the  industries  of  our  country.  And  you 
will  observe,  to  carry  out  the  thought, 
that  you  will  find  there  the  men  of  labor 
scientifically  organized,  each  in  his  own 
industrial  regiment,  each  in  his  own  in- 
dustrial department,  each  performing  a 
different  function,  and  yet  acting  in  com- 
mon to  bring  about  one  great  result  in 
the  interest  of  all.     And  that  is  the  his- 
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toric  development  of  the  American  labor 
movement. 

One  of  our  members  who  has  addressed 
you  this  morning — and  I  have  listened 
with  a  great  deal  of  interest  to  all  that 
has  been  said,  but  the  thought  occurs  to 
me  just  now — he  referred  to  the  fact  that 
I  was  on  the  other  side,  that  I  was  in 
Europe  for  a  few  months  last  year.  I 
had  a  great,  a  glorious  time,  I  '11  tell  you, 
of  hard  work,  of  constant  application  and 
constant  trying  to  find  out  what  the 
movement  of  labor  on  the  other  side  was 
doing.  Well,  I  cannot  attempt  to  or  be- 
gin to  tell  you,  because  it  would  take 
too  long.  In  some  countries  much  prog- 
ress has  been  made.  Fourteen  years '  time 
elapsed  between  my  first  visit  to  Europe 
and  this  one  last  year,  and  I  marked  and 
saw  the  progress  that  was  made;  but  I 
want  to  say  to  you  here  and  now,  and  I 
know  I  can  successfully  challenge  con- 
tradiction, that  the  progress  which  has 
been  made  in  any  of  the  cities  or  coun- 
tries of  Europe  where  I  have  been  was 
due  to  the  trade  union  movement — to  it 
primarily  and  most  effectually,  despite 
the  claims  of  others  to  the  contrary.  And 
I  want  to  say  this  because  the  reference 
is  made  that  in  no  country  that  I  visited 
was  the  movement  of  labor  so  absolutely 
and  effectively,  consisting  of,  and  directed 
by  the  men  of  labor  themselves,  as  is  the 
labor  movement  of  America.  Ours  is  a 
purely  wage-earners '  movement.  And  our 
movement  in  our  local  unions,  in  our  cen- 
tral bodies,  in  our  State  federations,  in 
our  national  unions  or  international 
unions,  in  our  continent-wide  federation, 
in  our  various  departments,  we  have  de- 
veloped a  movement  on  this  continent  that 
is  purely  American,  and  is  at  the  head 
of  the  labor  movement  of  the  world. 

No  one  appreciates  more  the  difSculties 
with  which  we  have  to  contend;  no  one 
has  a  keener  appreciation,  I  think,  of  all 
the  elements  that  are  directed  against 
our  movement — I  think  I  know  some  of 
the  obstacles  with  which  we  are  con- 
fronted, and  which  we  will  have  to  over- 
come. I  know  the  efforts  that  are  being 
made  to  cripple  the  organizations  of 
labor.  In  no  part  of  the  world  is  there 
an  organization  of  employers  so  brutally 
bitter  and  relentless  in  their  antagonism 
to  labor  and  labor's  interests  than  we 
have  in  this  country;  and  I  imagine  that 
that  has  been  developed  because  they 
realize  that  there  is  an  aggressive,  pro- 
gressive, militant  labor  movement  in 
America  that  proposes  to  stand  to  the 
limit    for    the    rights    and   liberties    and 


interests  of  the  working  people  of  the 
country.  These  things  are  not  brought 
out  from  the  clear  sky;  they  do  not  re- 
sult or  come  from  fungus.  It  is  cause 
and  effect,  and  the  cause  is  that  we  know 
the  things  for  which  we  stand,  and  man- 
fully stand  for  them. 

I  said  a  little  while  ago  that  there  was 
some  misgivings  when  these  departments 
were  first  launched,  but  I  am  gratified  to 
say  that,  having  assumed  right  lines,  hav- 
ing had  a  programme  clearly  defined,  the 
men  in  the  departments  have  done  and 
are  doing  splendid  work. 

And,  addressing  myself  to  you  now 
particularly,  rather  than  to  the  general 
proposition,  I  .Just  want  to  make  an  ad- 
ditional remark  or  two,  and  I  shall  not 
take  much  more  of  your  time.  I  refer  to 
this  fact:  I  know  that  we  are  hampered 
some  in  our  activities  on  account  of  so 
many  duties  that  we  have  to  perform.  I 
know  here  there  are  a  number  of  ofiScers 
of  important  national  and  international 
unions  in  which  the  interests  of  their 
membership  throughout  the  continent  are 
greatly  at  stake.  It  is  a  great  sacrifice 
for  them  to  be  in  attendance  at  a  con- 
vention such  as  this,  that  may  occupy  two 
or  three  days  of  their  time,  taking  a  day 
or  two,  to  come  from  and  return  to  their 
offices,  probably.  Then,  there  are  repre- 
sentatives of  local  unions  and  councils, 
and  they  have  all  the  other  things  to 
which  they  must  give  their  time  and  at- 
tention. And  they  say,  "Well,  after  all, 
is  it  worth  while  to  attend  a  meeting  of 
the  department  1  l  have  so  much  to  do. ' ' 
Let  me  answer  by  saying  that  it  is  worth 
while,  boys;  it  is  worth  while.  It  is 
true  that  something  in  your  office,  some- 
thing in  your  local  office,  may  be  com- 
pelled to  be  deferred  or  not  attended  to 
in  a  manner  in  which  you  would  like  to 
give  it  your  attention,  but,  after  all,  you 
cannot  do  more  than  your  whole  duty,  you 
cannot  more  than  give  your  whole  time  to 
the  work,  and  the  question  is,  after  all, 
what  is  the  most  important  thing  to  do. 
I  regard  the  welding  together  of  the 
American  wage-earners  in  their  unions, 
and  federating  the  unions  of  labor,  as  the 
most  important  duty  before  the  working 
people  of  our  country  today. 

In  addition,  there  is  a  thought  that  I 
want  to  express,  and  I  sincerely  hope  it 
may  find  some  sort  of  expression  from 
your  convention.  In  your  general  work, 
federating  the  men,  organizing  locals,  or- 
ganizing councils,  and  so  on,  the  efficient 
officers,  your  honored  president,  your  hon- 
ored   secretary,    knowing   them,    I   know 
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that  they  are  doing  all  that  they  possibly 
can,     Brother    Berres,    your    Secretary- 
Treasurer,  giving  all  his  time  to  his  work. 
But  the  membership   of  the  councils  do 
not  always  see  the  influence  that  the  work 
has  upon  the  trade.     The  active  men  in 
the  labor  movement  see  it,  they  know  it, 
because    they    are    watching    with    keen 
vision  the  constant  growth,  the  constant 
development;  but,  as  I  say,  the  member- 
ship does  not  see  it.     There  are  only  a  few 
of  them  who  realize  the  beneficial  results. 
I  regard  it  as  a  reflection  upon  the  men 
of  the  metal  trades  that  they   are   still 
working  the  nine  and  ten  hours  a  day.     I 
believe  that   I   am   within  the   limits   of 
truth  in  saying  that,  taken  as  a  whole,  it 
requires  as  much  skill  to  be  competent  in 
the  metal  trades,  to  be  a  skilled  worker 
in  the  metal  trades,  as  it  does  to  be  a 
skilled  workman  in  the  building  trades,  or 
a  skilled  workman  in  the  printing  trades, 
and    the    building    trades    now    and    the 
printing   trades  have   now   generally  the 
eight-hour  workday,  and  the  skilled  metal 
trades    workers    are    still    working    their 
old  nine  and  ten  hours  a  day.     I  believe 
that  if  this  convention  made  some  decla- 
ratiofl  that  on  a  given  day  in  the  not  too 
remote  future,  say  1911,  at  the  most  con- 
venient time  to  you,'  this  Metal  Trades 
Department  of  the  American  Federation 
of  Labor  would  recommend  to  the  men  in 
all  the  metal  trades,  organized  or  unor- 
ganized,  that  upon  that   given   day   and 
hour  the  eight-hour   day  should  go  into 
effect,   it   would   rivet   the    attention    of 
every    metal    worker    in    America,    who 
would  respond  to  the  call  of  your  organi- 
zation, and  there  would  be  a  movement 
much    stronger    than    you    can    possibly 
imagine. 

What  the  workers  want  is  not  dreams ; 
what  the  workers  want  are  not  night- 
mares. They  want  hope  and  courage  and 
leadership,  not  leadership  into  the  mire, 
not  leadership  into  the  quicksands,  but 
leadership  on  the  lines  of  progress,  that 
will  bring  light  into  their  lives  and  hope 
into  their  hearts.  G-ive  them  something, 
an  objective  point,  an  idea,  an  ideal,  for 
which  to  work,  that  will  bring  them  com- 
fort and  leisure  and  opportunity,  and  you 
will  find  response  by  them.  Eivet  it  upon 
your  flagstaff  of  right— the  banner  of 
' '  Eight  Hours. ' ' 

I  almost  omitted— it  passed  me  for  a 
moment — the  miners  in  all  the  bituminous 
regions  have  had  the  eig-ht-hour  workday 
since  1897.  The  miners  in  the  anthracite 
field  have  the  nine-hour  day.  They  strug- 
gled for»an  eight-hour  day.     I  want  to 


say  to  you,  I  believe  in  practica,  'ction,  I 
believe  in  avoiding  doing  the  unwise 
thing,  but  I  don't  believe  it  gooi  treat- 
ment, or  humanity,  if  a  dog's  tail  has 
got  to  come  off — I  don't  think  it  is  kind 
to  the  dog  to  take  his  tail  off  a  half  inch 
at  a  time. 

The  eight-hour  workday  is  the  natural 
day's  Avork,  the  division  of  the  day.  But, 
apart  from  that,  in  this  day  and  age, 
when  we  are  producing  more  wealth  than 
ever  had  even  been  dreamed  in  the  fairy 
tales;  producing  wealth  as  never  before 
in  the  world,  working  harder  than  at  any 
time  in  the  history  of  the  world;  and  yet 
the  men  who  make  the  improvements,  the 
machines,  that  make  things  turn,  are  the 
men  who  are  working  the  longest  hours, 
particularly  among  the  industrial  skilled 
workers. 

Really,  I  didn't  intend  to  make  any 
sort  of  a  speech  to  you.  It  was  not  my 
intention  to  occupy  anything  like  this 
length  of  time,  and  yet,  having  been  in- 
vited to  come  to  this  convention,  and  be- 
ing here,  I  did  not  feel  that  I  ought  to 
speak  to  you  in  a  tone  and  manner  that 
would  have  been  indulging  in  mere  com- 
monplaces. I  wanted,  if  I  could,  to  have 
some  thoughts  that  I  have  upon  the  ques- 
tion imparted  to  you,  and  to  give  them 
to  you  for  what  they  were  worth,  to  thresh 
out  or  to  pass  by,  if  that  is  what  you 
think  they  deserve.  In  any  event,  I  have 
expressed  myself  of  the  thoughts  that 
were  trying  to  force  themselves  to  the 
front  for  expression. 

From  the  bottom  of  my  heart,  I  wish 
you  every  success;  that  your  convention 
may  be  harmonious,  and  result  in  the 
good  of  this  great  cause  with  which  we 
have  the  honor  to  be  associated ;  for,  after 
all,  it  is  an  honor,  it  is  a  privilege,  in 
this  work-a-day  world  of  ours  to  be  asso- 
ciated intimately  with  a  movement  that 
has  for  its  purpose  the  uplift  of  the 
whole  human  family.  It  may  appear 
upon  the  surface  that  we  are  directing 
our  energies  for  our  own  advancement 
and  that  alone  but  those  who  look  be- 
neath the  surface,  those  who  know  the 
history,  those  who  know  the  struggle,  and 
those  who  have  some  understanding  of  the 
hopes  and  the  aspirations  and  the  tend- 
encies of  the  labor  movement,  know  where 
we  are  developing  and  know  in  which  di- 
rection we  are  going.  ,,  ,  , 
And  I  hope  that  this  great  Metal 
Trades  Department  may  continue  to  pros- 
per that  it  may  develop  tcj  the  fullest 
power,  and  take  the  front  rank  to  which 
it  is  entitled  in  this  advancing  movement 
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of  the  hosts  of  labor,  for  right  and  for 
justice  and  for  humanity. 

I  want  to  thank  you  for  the  courtesy 
of  your  attention. 

President  O'Connell.  In  behalf  of 
the  department,  I  have  much  pleasure  in 
expressing,  I  am  sure,  our  fullest  appre- 
ciation of  the  many  pleasing  things  that 
have  been  said  about  us  this  morning  by 
those  that  have  come  here  representing 
the  various  departments,  and  to  President 
Gompers  himself.  I  have  every  reason  to 
assure  President  Gompers  for  the  depart- 
ment that  we  will  give  his  advice  every 
consideration. 

The  departments  of  our  labor  move- 
ment are  a  new  thing,  we  might  say,  in 
the  experimental  stage.  However,  we 
have  progressed  as  far  with  our  depart- 
ment to  date  as  could  have  been  expected. 
We  have  had  much  to  contend  with  in  our 
trades  that  have  kept  us  apart  in  years 
gone  by.  We  have  worked  for  many  years 
to  bring  together  the  metal  trades  of  this 
country ;  we  have  succeeded  at  last  in 
bringing  into  our  department  all  the  or- 
ganizations that  are  eligible.  To  that  de- 
gree at  least  we  have  been  successful,  and 
I  am  sure  that  the  representative  men  of 
the  metal  trades  have  every  reason  to 
hope  that  such  action  will  be  taken  at 
this  meeting  as  will  move  us  on  to  fur- 
ther progress  and  greater  influence  in  our 
movement. 

We  cannot  expect  to  accomplish  great 
things  by  the  simple  waving  of  a  magic 
wand,  nor  can  we  hope  to  undo  things  in 
a  moment  that  have  grown  in  our  trades 
for  many  years.  We  do  hope,  however, 
that  the  progress  we  are  making  and  the 
progress  we  hope  to  make,  will  be  of  such 
benefit  to  the  movement  generally  as  may 
assure  us  of  the  fact  that  we  have  at 
least  started  aright,  and  that  the  depart- 
ment is  going  to  be  one  of  the  essential 
features  that  will  make  our  movement  a 
great  movement. 

The  Metal  Trades  Department  and  the 
organizations  afliliated  therein  have  at 
this  time  an  opportunity  that  has  not 
come  to  us  before.  The  industrial  condi- 
tions, and  the  conditions  of  organization, 
are  such  that  warrant  us  to  go  ahead. 
The  question  is  what  is  meant  by  go 
ahead.  Men  who  know  the  labor  move- 
ment, men  who  are  conservative  in  the 
labor  movement,  yet  not  conservative  to 
the  degree  of  not  being  progressive,  but 
conservative  enough  to  know  the  mistakes 
that  men  at-e  liable  to  make — know  the 
mistakes  that  all  organizations  are  liable 


to  make.  Compare  our  conservative  lea- 
dership with  the  radical  leadership  of  oth- 
ers. Badicalism  will  pale  into  insignifi- 
cance as  compared  with  the  progress  that 
will  come  from  our  conservatism.  The 
conservative  men  of  the  labor  movement, 
the  thinking  men  of  the  labor  movement, 
and  the  active  men  of  the  labor  movement 
of  today  have  got  to  build  up  the  forces, 
they  have  got  to  keep  the  labor  movement 
intact.  They  have  got  the  labor  move- 
ment at  heart,  and  its  interests  at  stake; 
,  it  is  to  us  that  the  laboring  people  of 
this  country  look  to  for  results ;  it  is  only 
from  conservative  leadership,  that  leads 
men  aright,  and  leads  men  to  gradual 
progress,  that  the  labor  movement  of  our 
country  is  going  to  go  forward.  Our  de- 
partment has  not  as  yet  done  any  very 
great  things  that  have  brought  it  before 
the  public. 

We  have,  however,  accomplished  one 
great  thing,  and  that  is,  that  we  have 
brought  ourselves  together.  We  have 
brought  the  leaders  of  the  Metal  Trades 
Department  in  this  country  together;  we 
have  brought  the  representatives  of  every 
leading  metal  trades  organization  of  this 
country  together.  And  that  in  itself  is 
accomplishing  a  great  work,  because  in  a 
great  movement  like  ours,  and  in  a  great 
division  of  industry  like  we  represent,  to 
bring  men  together  and  to  have  them  sit 
down  and  consult  with  each  other,  agree 
to  co-operate  with  each  other,  agree  to 
take  up  their  differences  and  adjust  them, 
agree  to  go  into  the  field  and  work  in  the 
interests  of  harmony  and  the  success  of 
all,  is  making  progress,  the  continuation 
of  this  work  along  these  lines  is  going  to 
bring  to  the  movement  substantial  and 
profitable  results. 

While  we  have  not  been  much  heard  of 
on  the  outside,  and  while  we  have  not 
shouted  from  the  housetops  nor  the 
church  steeples  of  things  that  we  are  go- 
ing to  do,  I  am  sure  that  sooner  or  later 
we  will  agree  upon  some  plan  or  we  will 
conceive  some  idea  that  we  will  put  into 
operation  that  will  lead  the  metal  trades 
of  this  country  into  a  movement  that  will 
bring  satisfactory  results,  not  a  harum- 
scarum,  wild  movement,  not  a  fanatical 
movement,  not  a  movement  assuming  more 
power  and  authority  than  we  possess,  but 
a  movement  that  will  secure  for  lis  sub- 
stantial results.  If  we  accomplish  this, 
even  though  it  Jnay  take  some  time,  we 
will  have  accomplished  all  that  can  be  ex- 
pected of  us. 

It  is  all  riffht  for  men  to  get  together 
and  shout  "Strike!  "  and  shout ." Shorter 
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•workday !  ' '  and  say,  ' '  Do  this  thing  and 
the  other  thing, ' '  but  the  man  who  sits 
back  and  thinks,  keeps  his  machinery 
working  and  keeps  his  head,  is  the  man 
who  is  going  to  lead.  I  believe  that  be- 
fore we  leave  here  we  will  have  accom- 
plished, or  at  least  set  in  motion  the  ma- 
chinery that  will  in  time  bring  to  our  de- 
partment good  results. 

I  want  to  thank  the  gentlemen  who 
came  here  this  morning  for  their  pleasing 
and  kind  words  of  congratulation,  and  to 
express  our  appreciation  of  the  Presi- 
dent's coming  here  this  morning  and  for 
the  advice  he  has  offered.  I  do  not  know 
as  there  is  anything  further  that  I  can 
say  in  reply,  except  to  say  that  we  are 
glad  to  have  you  with  us,  and  trust  you 
will  remain  with  us  as  long  as  you  can. 
With  these  few  scattering  remarks,  I  will 
declare  this  convention  open  for  the  trans- 
action of  business. 

■The  President.  Report  of  Committee 
on  Credentials. 

Delegate  Steatton  read  the  report  of 
the  Committee  on  Credentials: 

Brothers:  Your  Committee  on  Creden- 
tials beg  leave  to  report  that  they  have 
examined  the  credentials  of  thirty  dele- 
gates, representing  twelve  international 
unions,  and  recommend  that  the  following 
delegates  be  seated: 

Blacksmiths  (3  votes)— J.  W.  Kline,  C. 
W.  Glover,  W.  J.  Dougherty. 

Boilermakers  (3  votes) — J.  A.  Frank- 
lin, John  Stetzer,  Thomas  Nolan. 

Electrical  Workers  (4  votes) — Frank 
MeNulty,  Charles  P.  Ford. 

Engineers  (4  votes) — Matt  Comerford, 
A.  J.  Skiffington,  W.  Hoerschelman. 

Steam  Fitters  (2  votes) — A.  Walters. 

Foundry  Employees  (1  vote) — J.  F. 
Gillooley. 

Machinists  (5  votes) — J.  O'Connell,  J. 
J.  Stratton,  J.  J.  Keppler. 

Moulders  (5  votes) — J.  F.  Valentine, 
M.  J.  Keough,  J.  Brown,  B.  Kelly,  W. 
Probert. 

Metal  Polishers  (3  votes)— T.  M.  Daly, 
C,  E.  Atherton,  J.  E.  Burke. 

Pattern  Makers  (2  votes) — J.  Wilson, 
A.  J.  Berres. 

Stove  Mounters  (1  vote) — J.  H.  Kae- 
fer. 

Sheet  Metal  Workers     (4    votes) — M. 
0  'Sullivan,  J.  J.  Ryan,  F.  Gundlach. 
Respectfully  submitted, 

(Signed)  J.  J.  Stratton, 
B.  Kelly, 

Committee. 


Delegate  Stratton.  I  find,  Mr.  Chair- 
man, that  there  is  one  organization  sev- 
eral months  in  arrears  with  dues,  but  un- 
der the  Constitution  there  is  nothing  that 
sets  any  time  limit  as  to  when  the  per 
capita  tax  should  be  paid,  and  therefore 
your  committee  considered  that  they  had 
nothing  else  to  do  but  to  recommend  the 
seating  of  all  delegates. 

On  vote  taken  the  report  and  recom 
mendation  of  the  committee  were  adopted. 

The  Secretary  then  proceeded  to  call 
the  roll  of  delegates,  and  reported  all  del- 
egates present  excepting  M.  O  'Sullivan, 
Charles  P.  Ford  and  G.  Beehtold. 

The  President  announced  that  the  re- 
ports of  officers  were  in  order,  and  there- 
upon read  his  own  report. 

PRESIDENT'S   REPORT. 

To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department  of  the 
A.  F.  of  L. 

Dear  Sirs  and  Brothers: 

The  Constitution  of  our  department 
does  not  require  that  the  President  shall 
make  a  report  to  our  convention,  as  the 
report  of  the  Secretary- Treasurer,  who 
is  the  active  officer  of  the  department, 
will,  I  am  sure,  give  full  particulars  re- 
garding the  work  of  the  department  dur- 
ing the  year.  I  cannot,  however,  allow 
this  opportunity  to  pass  without  saying 
a  few  words  as  to  the  progress  our  de- 
partment has  made  during  its  existence, 
and  to  express  my  full  appreciation  of 
the  splendid  service  that  has  been  ren- 
dered the  department  by  our  Secretary- 
Treasurer,  Brother  Berres. 

While  it  may  be  true  we  have  not  made 
the  progress  that  might  be  expected  of 
us  by  some  of  our  affiliated  organizations, 
or,  more  likely,  some  of  our  affiliated 
councils,  the  national  and  international 
organizations  composing  the  Metal  Trades 
Department  have  responsibilities  that 
must  be  respected  by  all  that  make  up 
this  department.  Many  of  our  metal 
trades  councils  do  not  fully  appreciate 
this  responsibility,  and  have  no  hesitancy 
in  asking  the  officers  of  the  Metal  Trades 
Department  to  do  things  in  absolute  vio- 
lation not  only  of  the  Constitution  of  the 
Metal  Trades  Department,  but  of  the  na- 
tional and  international  organizations 
affiliated  therewith. 

If  our  department  is  to  succeed  and 
make  progress,  even  though  that  progress 
may  be  slow,  we  must  keep  in  mind  the 
rights  of  our  affiliated  organizations  and 
the  rights  of  the  individual  members  to 
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their  respective  organizations  and  the 
constitutions  governing  the  same. 

We  have  not  as  yet  so  perfected  our 
department  as  to  make  it  possible  for  us 
to  be  in  a  position  to  order  strikes,  or  to 
make  laws  governing  this  department  that 
will  make  it  compulsory  for  aiEliated  or- 
ganizations to  order  their  members  on 
strike,  in  sympathy  or  otherwise,  at  the 
whim  or  call  of  an  affiliated  organization 
whose  grievance  may  be  real  or  imagi- 
nary. 

Our  first  task  is  to  secure  for  our  de- 
partment the  co-operation  of  all  metal 
trades  organizations,  and  by  conservative 
and  businesslike  methods  bring  such  sup- 
port and  assistance  to  each  other  as  will 
eventually  bring  us  to  such  a  state  of 
perfection  in  our  organization  in  order 
that  the  greatest  good  may  come  to  all 
who  are  affiliated  with  us. 

Some  of  our  local  councils  are  of  the 
opinion  that  they  should  have  the  right 
to  pass  resolutions  and  make  laws  that 
would  bind  the  national  and  international 
organizations  or  the  department  itself  to 
be  absolutely  governed  by  whatever  de- 
sire or  conclusions  may  be  reached  by  a 
local  council;  in  other  words,  to  make  the 
local  council  a  bigger  or  higher  body  than 
the  department  itself.  This  would  be  a 
most  dangerous  precedent  to  establish, 
and  would  eventually  result  in  the  com- 
plete disorganization  and  disbandment  of 
the  department.  The  department  must  be 
the  highest  authority  in  all  eases,  keep- 
ing in  mind,  of  course,  the  rights  and 
constitutional  privileges  of  our  affiliated 
organizations. 

The  day  may  come  when  the  Metal 
Trades  Department  may  be  so  organized 
and  so  constituted  as  to  be  sufficiently 
powerful  so  that  it  can  speak  for  the 
metal  trades  as  a  body,  but  we  have  not 
as  yet  reached  that  state  of  perfection 
in  our  organization. 

I  have  given  such  time  as  I  could 
spare  to  the  department ;  have  advised 
freely  and  co-operated  with  Secretary- 
Treasurer  Berres  and  our  Executive 
Board.  We  are  not  as  yet  in  a  position, 
in  my  opinion,  to  place  permanently  in 
office  a  president  under  salary,  who  shall 
devote  his  entire  time  to  the  work.  I 
hope,  however,  that  at  no  distant  date  we 
will  be  able  to  do  so,  because,  in  addition 
to  organizing  local  councils  and  success- 
fully carrying  on  the  work,  if  in  position 
to  place  an  additional  officer  under  sal- 
ary, he  would  undoubtedly  be  of  ereat 
service,  not  only  in  organizing  work  in 
connection   with  the   department,   but  in 


connection  with  our  international  organi 
zation.  I  look  forward,  therefore,  to  th( 
department  being  in  a  position,  probablj 
at  our  next  convention,  to  place  the  presi- 
dent of  the  department  under  salary,  sc 
that  his  entire  time  can  be  devoted  to  the 
work. 

I  have  requested  the  executive  officers 
of  the  Machinists,  Moulders,  and  Metal 
Polishers'  organizations  to  appoint  one 
of  their  delegates  to  act  as  a  member  of 
the  Auditing  and  Credential  Committee. 

I  sincerely  trust  that  our  meeting  will 
be  a  successful  and  harmonious  one,  and 
that  the  interests  of  the  organizations 
we  represent  will  be  strengthened  and 
stimulated  by  this  gathering. 

I  have  much  pleasure  in  extending  the 
delegates  a  cordial  welcome  to  this  con- 
vention. 

Vours  fraternally. 

Jambs  O'Coxxell, 
President. 

The  Secretary  and  Treasurer  read  a  re- 
capitulation of  his  printed  report  as 
Treasurer,  and  then  read  hia  report  as 
Secretary. 

SECEETARY'S  REPORT. 

To  the  Officers  and  Delegates  of  the  Sec- 
ond Annual  Convention  of  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor. 

Greeting : 

In  the  absence  of  law  requiring  the 
President  to  report  to  the  convention  on 
the  work  done  by  the  department  during 
the  twelve  months  preceding  the  conven- 
tion, I  take  the  liberty  to  submit  briefly 
for  your  consideration  a  synopsis  of  what 
has  been  done  in  the  way  of  organizing 
and  what,  in  my  judgment,  should  he 
done  to  make  the  department  the  bene- 
ficial medium  it  should  be  to  its  affiliated 
internationals  and  locals. 

ORGANIZING. 

Twenty-two  local  councils  have  been 
organized  during  the  past  twelve  months. 
This  is  not  as  good  as  we  hoped  for,  but 
when  it  is  considered  that  the  depression 
occupied  no  small  part  of  the  year,  tie 
results  are  not  discouraging.  It  miglt 
be  well  here  to  say  that  the  department 
is  somewhat  disappointed  at  not  having 
had  more  publicity  given  it  through  the 
various  journals;  the  columns  of  the 
monthly  issues  have  been  scanned  repeat- 
edly for  some  word  from  the  editors  com- 
mending the  formation  of  metal  trades 
councils  to  their  locals,  but  little  has  bees 
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found.  It  has  been  found  in  some  in- 
stances that  locals  were  not  cognizant  of 
the  attitude  of  their  international  toward 
the  metal  trades  council.  For  this  reason 
the  international  officers  nave  been  re- 
quested to  submit  an  expression  of  their 
views  on  the  possibilities  of  metal  trades 
councils,  so  that  the  locals  can  be  made 
acquainted  ^Yith  the  desires  of  their  or- 
ganization in  the  matter.  If  greater 
strides  are  to  be  made  in  organizing  coun- 
cils a  more  lively  support  from  the  head- 
quarters of  the  afflliated  internationals 
must  be  had. 

Some  personal  efforts  have  been  made 
to  form  a  string  of  councils  in  the  State 
of  Pennsylvania,  with  the  idea  of  creating 
a  better  organization  and  better  condi- 
tions by  joint  action,  but  the  attempt  in 
most  instances  has  been  futile.  I  am  con- 
vinced that  the  only  effective  method  of 
organizing  in  this  section  especially  is  by 
doing  so  jointly.  Organizers  should  be 
sent  into  this  section  simultaneously  and 
should  alternate  from  one  trade  to  an- 
other. In  this  way  the  spirit  of  organi- 
zation will  be  made  general,  and  a  good 
state  of  organization  can  be  expected. 
Metal  trades  councils  in  this  section,  when 
once  established,  would  be  able  to  main- 
tain a  better  state  of  organization,  and 
will  undoubtedly  weild  the  necessary  in- 
fluence toward  maintaining  a  condition 
satisfactory  to  the  trades.  Too  much  can- 
not be  said  concerning  the  need  of  or- 
ganization in  Pennsylvania.  It  would 
seem  that  any  effort  we  might  put  forth 
would  be  justified,  in  view  of  the  very 
great  number  of  unorganized  men  em- 
ployed in  the  metal  industry  and 
the  important  part  they  play_  in  re- 
tarding the  usefulness  of  organized  sec- 
tions. It  has  been  proposed  that  a  joint 
organizing  campaign  be  started  in  the 
City  of  Erie  at  an  early  date.  The  offi- 
cers present  should  come  to  some  agree- 
ment as  to  when  this  campaign  is  to  be- 
gin. Some  definite  action  is  needed  if 
progress  is  to  be  made  in  this  section. 
The  department  must  begin  to  show  that 
the  afaiiated  organizations  are  working 
in  the  interest  of  all  and  that  this  method 
is  the  most  effective  way  to  handle  a  situ- 
ation. 

We  have  solicited  the  affiliation  of  the 
various  international  organizations  in  the 
department,  with  the  result  that  we  have 
received  an  appli-eation  for  charter  from 
the  Amalgamated  Sheet  Metal  "Workers' 
International  Alliance  on  January  13, 
1910.  In  presenting  the  application  to 
the  Executive  Board  the  granting  of  the 
charter  was  protested  by  the  International 


Brotherhood  of  Boilermakers,  on  account 
of  certain  claims  of  jurisdiction  contained 
in  the  application  of  the  Sheet  Metal 
Workers.  The  application  received  the 
majority  vote  of  the  Executive  Board,  and 
was  issued,  with  the  understanding  that 
the  questions  of  jurisdiction  remained  an 
open  question.  The  department  takes  the 
stand  that  unless  the  organizations  hav- 
ing jurisdictional  disputes  are  affiliated 
with  the  department  no  decision  that  the 
department  might  render  could  be  en- 
forced, for  the  reason  that  the  depart- 
ment has  no  jurisdiction  over  organiza- 
tions not  affiliated  with  it.  The  question 
of  jurisdiction  in  this  dispvite  should  be 
submitted  to  the  department  as  soon  as 
possible  for  adjustment. 

The  Stationary  Firemen  have  under 
consideration  at  the  present  time  the  ad- 
visability of  affiliating.  They  were  re- 
cently informed  of  the  action  of  the  To- 
ronto convention  of  the  A.  P.  of  L.,  as 
follows :  ' '  National  and  international 
unions  affiliated  with  the  A.  P.  of  L.  shall 
also  become  affiliated  with  any  depart- 
ment in  which  they  may  be  eligible. ' '  The 
only  other  organization  declared  eligible 
by  the  Board  and  not  affiliated  is  the 
United  Association  of  Plumbers,  Gas  Fit- 
ters, Steam  Fitters  and  Helpers.  Some 
•  correspondence  has  been  had  with  this  in- 
ternational and  we  had  every  reason  to 
believe  that  application  for  membership 
would  be  made,  but  at  this  time  it  has 
not  been  received.  It  might  be  well  to 
stipulate  a  set  time  for  these  internation- 
als to  comply  with  the  action  of  the  To- 
ronto convention,  if  this  convention  con- 
curs in  the  Board 's  views  as  to  their  eligi- 
bility. The  department  has  permitted  the 
Stationary  Firemen  to  affiliate  with  local 
councils,  laelieving  that  their  international 
would  affiliate.  In  the  case  of  the 
Plumbers  no  requests  of  this  nature  have 
been  made.  I  would  suggest  that  any 
international  declared  eligible  to  mem- 
bership in  this  department  by  this  con- 
vention and  failing  to  affiliate  sixty  days 
after  notification  of  their  eligibility  has 
been  received,  shall  be  reported  to  the 
next  convention  of  the  A.  P.  of  L.  as  re- 
fusing to  comply  with  the  action  of  the 
Toronto  convention. 

JURISDICTIONAL   DISPUTES. 

The  Constitution  of  the  department  is 
specific  on  what  the  policies  are.  It  reads 
as  follows: 

"The  object  of  this  body  shall  be  the 
encouragement  and  formation  of  local 
metal  trades  councils,  and  the  conferring 
of   such   power   and   authority  upon   the 
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several  local  organizations  of  this  depart- 
ment as  may  advance  the  interests  and 
welfare  of  the  metal  trades  industry.  To 
adjust  trade  disputes  along  practical  lines 
as  they  arise,  and  to  establish  more  har- 
monious relations  between  employer  and 
employee.  To  issue  charters  to  local 
metal  trades  councils. ' ' 

■It  therefore  seems  that  the  logical 
thing  to  do  would  be  for  the  department 
to  suggest  to  those  organizations  having 
jurisdictional  disputes  to  request  a  con- 
ference for  the  purpose  of  adjusting  the 
difficulty,  if  previous  trials  to  settle  the 
question  have  been  made  and  failed;  in 
other  words,  we  should  start  out  by  hav- 
ing harmony  among  the  affiliated  inter- 
nationals before  we  look  to  correcting 
other  evils.  If  the  department  is  to  dis- 
charge its  functions  it  should  be  given 
the  opportunity  to  consider  these  and  sim- 
ilar questions,  and  it  should  be  under- 
stood perfectly  from  the  beginning  that 
when  a  decision  is  rendered  by  the  de- 
partment on  a  question  it  is  to  be  en- 
forced and  will  remain  in  force  until 
repealed  by  the  American  Federation  of 
Labor  in  convention.  Discipline  must  be 
maintained  if  the  department  is  to  live 
and  be  of  service  to  its  affiliated  bodies. 

AGREEMENTS. 

No  more  time  should  be  lost  by  the 
affiliated  internationals  in  coming  to  some 
definite  understanding  with  reference  to 
signing  agreements.  If  more  publicity 
is  not  made  of  the  future  intentions  of 
the  affiliated  bodies  for  the  benefit  of  the 
department 's  affiliations,  the  usefulness 
of  the  department  will  be  reduced  to  a 
minimum.  The  department  should  be, 
if  it  carries  out  its  intended  mission,  a 
' '  Publicity  Bureau, ' '  where  information 
concerning  agreements  and  policies,  ad- 
ministrative and  othervsise,  can  at  all 
times  be  had  by  its  "affiliated  bodies.  A 
law  should  be  framed  making  it  compul- 
sory on  the  part  of  all  organizations  to 
file  duplicate  copies  of  agreements  that 
may  now  or  hereafter  be  entered  into,  so 
that  all  organizations  can  be  notified  of 
the  date  of  the  expiration  of  the  agree- 
ment, that  all  the  trades  having  members 
employed  by  the  firm  can  immediately 
proceed  to  arrange  for  a  conference  with 
the  idea  of  signing  up  joint  agreement. 

UNIVERSAL   WORKING    CARDS. 

The  question  of  the  use  of  a  universal 
working  card  among  the  metal  trades 
should   receive   the    consideration    of   the 


delegates.  The  Executive  Board  have 
permitted  the  Philadelphia  council  to  use 
it  as  an  experiment  for  a  period  of  six 
months.  The  time  has  not  yet  expired, 
and  no  report  has  been  received.  If  the 
convention  favors  the  universal  working 
card,  a  design  can  be  copyrighted  and 
furnished  to  the  councils  at  a  smaU  coat. 

LOCAL     COUNCILS. 

The  Constitution  of  the  department 
reads:  "Whenever  practical  local 
metal  trades  councils  shall  become  sec- 
tions of  the  central  bodies."  The  ques- 
tion of  councils  becoming  sections  of  cen- 
tral bodies  or  remaining  independent  and 
apart  from  the  central  bodies  should  re- 
ceive the  attention  of  the  delegates.  It 
should  be  determined  by  this  convention 
whether  better  results  can  be  obtained 
by  having  councils  become  sections  or  re- 
maining independent  of  the  central  bodies 
and  who  is  to  decide  the  practicability  of 
a  council  becoming  a  section  if  the  ques- 
tion arises. 

It  has  been  reported  by  the  Secretary 
of  the  Metal  Trades  Council  of  Chi(^go 
that  the  council  approached  the  Chicago 
Federation  of  Labor  on  the  question  of 
becoming  a  section  of  the  Federation,  and 
was  informed  that  it  would  be  necessary 
to  change  the  By-Laws  of  the  Federation 
before  this  could  be  done. 

DUES,   PER   CAPITA   TAX   AND    STRIKE  BENE- 
FITS. 

In  view  of  the  possibility  of  joint  ac- 
tion by  the  metal  trades  in  the  future, 
and  in  order  to  avoid  anything  that  might 
tend  to  disorganize  or  injure  the  pros- 
pects of  united  action,  it  would  be  well 
for  this  convention  to  take  some  action 
suggesting  a  uniformity  of  dues,  per  cap- 
ita tax  and  strike  benefits.  Unless  the 
revenues  of  some  affiliated  internationals 
is  increased,  we  will  find  ourselves  seri- 
ously handicapped  at  times  when  the  sup- 
port of  the  entire  membership  of  the  de- 
partment is  needed  to  make  our  demands 
effective.  A  uniform  strike  benefit  is 
needed  to  insure  harmony  among  the 
trades  in  times  of  trouble.  It  is  there- 
fore desired  that  the  convention  decide 
on  a  minimum  rate  of  dues,  per  capita  tax 
and  strike  benefits,  and  urge  each  affili- 
ated international  that  has  not  adopted 
high  dues  to  bring  to  the  attention  of  its 
members  the  action  of  this  convention. 

The  following  is  a  table  showing  the 
dues,  per  capita  tax  and  strike  benefits 
paid  by  the  affiliated  internationals: 
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Dues  Pee  Week. 

Per  Capita  Tax. 

Strike  Benefits. 

Blacksmiths 

.75    per    month    per 
member 

.40  per  month 

$7   per   week. 

One-half 

75 

.50  each  per  month. 

.30  each  per  month . 
.30 

$7    for   married   or    single   men 
with     others     dependent     on 
them;    $5    per   week  for   sin- 
gle   men. 

.50 

Not  less  than  .75  per 

Engineers 

Not  less  than  .50  per 

.20  per  month 

.35  per  month 

Amount   discretionary   with   offi- 

Steam Fitters 

Amount     discretion- 
ary   with    local.  .  . 

Amount     discretion- 
ary   with    local.  .  . 

.50  per  month 

1.00   per   month   per 

cers. 
$5  per  week  per  member  for  a 
period  of  ten  weeks. 

Foundry  Employees.  . 

15  per  month 

.55  per  month 

.35  per  month  per 
member 

Single  men,  $6  per  week;   mar- 
ried    men     and     single     men 
with     others     dependent     on 
them,    $8 ;    apprentices,    half 
rate. 

$5  per  week. 
$7  per  week. 
$7  per  week. 

$5     per    week    for    a    term     of 
three    months    only. 

$5  per  week  and  $15  per  week 
to  the  local  for  incidental  of 
strike    committee. 

Metal  Polishers 

.75    per    month    per 
member 

Pattern  Makers 

Stove  Mounters 

.40  per  week 

.25  per  week 

1.00  per  month  aver- 

.80  per  month 

.15  per  week  per 
member 

.35  per  month  per 
member 

STATUS    OF    UNAFFILIATED    METAL    TRADES 
COUNCILS. 

In  my  attempt  to  organize  a  council  in 
Vancouver,  B.  C,  I  was  informed  that  a 
council  was  already  in  existence  com- 
posed of  Machinists,  Pattern  Makers, 
Blacksmiths,  Boilermakers  and  the  local 
branch  of  Amalgamated  Society  of  Engi- 
neers. The  trades  are  apparently  of  the 
opinion  that  the  affiliation  of  the  Amal- 
gamated Society  of  Engineers  is  essential 
to  their  success,  and  rather  than  unseat 
them  they  prefer  to  remain  independent 
and  apart  from  the  department.  I  rec- 
ommend that  where  councils  are  formed 
and  do  not  affiliate  with  the  department 
that  they  not  be  recognized  as  such  by 
affiliated  internationals. 

NON-PAYMENT    OF   PER   CAPITA   TAX. 

The  Constitution  does  not  provide  a 
time  limit  in  which  the  per  capita  tax  is 
to  be  paid.  I  would  recommend  the  fol- 
lowing law: 

"Any  organization  affiliated  with  this 
department  and  not  paying  its  per  cap- 
ita tax  on  or  before  the  25th  of  each 
month,  shall  be  notified  of  the  fact  by  the 
Secretary  of  the  department,  and  if  at 
the  end  of  three  months  the  same  has  not 


been  paid  in  full  it  shall  become  sus- 
pended, and  can  be  reinstated  only  by  a 
vote  of  the  convention,  provided  the  per 
capita  tax  has  been  paid  in  full,  unless 
an  extension  of  time  is  granted  by  the 
Executive  Board. ' ' 

I  further  recommend  the  following  law 
to  govern  the  seating  of  delegates  of  the 
convention : 

"Delegates  shall  not  be  entitled  to  a 
seat  in  the  convention  of  this  department 
unless  the  tax  of  their  organization  has 
been  paid  in  full  thirty  days  preceding 
the  convention." 

EIGHT-HOUR     WORKDAY     ON     THE     PACIFIC 
COAST. 

At  the  Executive  Board  meeting  held 
in    Toronto,    Canada,    on    November    18, 

1909,  President  O'Connell  brought  to  the 
attention  of  the  Board  the  present  situa- 
tion on  the  Pacific  Coast  and  stated,  in 
view  of  the  fact  that  the  eight-hour  work- 
day  would   become   effective   on  June   1, 

1910,  that  an  effort  should  be  made  by 
the  department  to  extend  the  zone  of 
the  eight-hour  movement  along  the 
coast.  The  Board  instructed  the  Secre- 
tary to  communicate  with  the  officers  of 
the  affiliated  internationals  and  ascertain 
if  organizers  could  be  sent  to  the  coast 
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for  the  purpose  of  perfecting  the  state 
of  organization  in  preparation  for  the 
anticipated  eight-hour  movement.  The 
department  has  recently  advised  the  offi- 
cers of  the  affiliated  internationals  to  be 
prepared  to  definitely  decide  upon  a  plan 
of  action  to  accomplish  the  ends  in  view. 
Councils  have  been  formed  in  Los  An- 
geles, Cal. ;  Seattle,  Wash. ;  Portland, 
Ore.;  Spokane,  Wash.,  and  Tacoma, 
Wash.,  and  from  the  last  report  of  these 
councils  there  is  at  this  time  a  fair  state 
of  organization  among  those  trades  affili- 
ated with  the  council. 

INDUSTRIAL    EDUCATION. 

So  much  is  being  said  and  so  much 
written  concerning  this  important  ques- 
tion that  it  should  readily  attract  the 
attention  of  the  Metal  Trades  Councils. 
Councils  should  be  instructed  to  use  every 
influence  at  their  command  to  have  men 
appointed  to  fill  the  important  positions 
of  instructors  who  are  thoroughly  quali- 
fied to  teach  their  particular  trade  to 
others. 

Much  difficulty  has  been  experienced  in 
some  localities  in  interesting  men  of  ex- 
perience and  ability  to  these  positions, 
because  of  the  small  compensation  offered. 
Councils  should  become  active  along  these 
lines,  and  endeavor  to  have  such  salary 
allowed  as  is  commensurate  with  the  du- 
ties and  responsibilities  of  the  position. 
If  the  boy  is  to  receive  industrial  train- 
ing in  the  public  schools,  let  him  have  as 
instructors  the  most  capable  and  indus- 
trious, so  that  he  can  be  assisted  in  every 
possible  manner  in  finding  and  develop- 
ing his  natural  inclinations.  The  con- 
vention might  well  cause  to  be  issued  a 
circular  letter  setting  forth  the  impor- 
tance of  the  metal  trades  giving  this  im- 
portant question  the  proper  considera- 
tion. 

THE     CLEVELAND     STRIKE. 

On  September  14,  1909,  the  department 
granted  strike  sanction  to  the  Metal 
Trades  Council  of  Cleveland.  The  strike 
was  declared  against  the  Loew  Manu- 
facturing Company.  According  to  the  cor- 
respondence, the  Metal  Trades  Council  of 
Cleveland  entered  into  a  joint  agreement 
with  this  firm.  This  firm  from  time  to 
time  violated  its  agreement  in  that  it 
hired  non-union  men.  In  consequence  of 
this  the  Metal  Trades  Council  decided  to 
make  application  for  sanction.  Sanction 
was   granted   by   the   respective   interna- 


tionals and  by  the  department.  This 
strike  has  been  dragging  along,  and  the 
result  is  yet  in  question.  It  is  charged 
that  the  burden  of  picketing  the  plant 
was  left  entirely  to  the  Machinists  and 
Moulders.  Others  involved  in  the  strike 
sought  employment  elsewhere.  The  con- 
vention should  take  such  action  as  is  nec- 
essary to  win  this  strike.  This  is  the 
first  strike  the  department  has  sanctioned, 
and  it  should  not  be  lost.  This  strike 
suggests  that  some  law  be  framed  that 
Avill  define  plainly  the  duties  of  the  affili- 
ated locals  when  a  Metal  Trades  Council 
is  conducting  a  strike. 

COXrEEENCE   OE   INTERNATIONAL   OFFICERS. 

In  a  very  large  measure  the  success  of 
the  department  hinges  on  its  ability  to 
bring  the  affiliated  internationals  closer 
together.  To  do  this  necessitates  the 
gathering  together  of  the  heads  of  these 
organizations  at  intervals  to  discuss  and 
to  report  on  what  has  been  done  and 
what  is  intended  to  be  done.  It  is  only 
by  the  exchange  of  thought  and  by  hold- 
ing intercourse  with  one  another  that  a 
proper  understanding  can  be  had  and 
conclusions  arrived  at.  It  would  there- 
fore seem  wise  for  this  convention  to  ex- 
press itself  in  favor  of  a  conference  to 
be  held  between  conventions  of  the  presi- 
dents of  all  affiliated  internationals. 

In  conclusion,  permit  me  to  express  my 
thanks  to  the  officers  of  the  department 
and  the  officers  of  all  affiliated  organiza-     i 
tions  for  the  encouragement  and  support     '■ 
given  me  in  the  discharge  of  my  duties. 
Fraternally, 

A.  J.  Berres, 
Secretary-Treasurer,    Metal    Trades    De- 
partment, A.  F.  of  L. 

REPORT      OF      THE      SECRETARY- 
TREASURER. 

March  21,  1910. 

To  the  Officers  and  Delegates  of  the  Sec- 
ond Annual  Convention  of  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor. 

Brothers:  I  have  the  honor  to  submit 
the  following  as  the  Financial  Report  of 
Secretary-Treasurer  of  the  Metal  Trades 
Department  of  the  American  Federation 
of  Labor  from  February  28,  1909,  up  to 
and  including  February  28,  1910: 
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February  28,  1909 — Cash  balance  on 

hand $1,873.77 


RECEIPTS     OP     ArPILIATED     INTERNATIONAL 
ORGANIZATIONS. 

International  Brotherhood  of  Blacksmiths. 

1909.     Per  capita  tax  for — 

March    3.    -March   $25.00 

April    27.      April     25.00 

June     23.     May    25.00 

June     28.     June    25.00 

Aug.     27.     July    25.00 

Aug.      27.      August 25.00 

Aug.     27.      September    25.00 

Dec.      13.     October    25.00 

1910. 

Jan.     13.     Norember    25.00 

Jan.     13.     December    25.00 


Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Dec. 
Dec. 
Dec. 
Feb. 
Feb. 


$250.00 

International  Brotherhood  of  Boilermakers  and 
Iron  Shipbuilders. 
1909.     Per  capita  tax  for — 

March    8.     February    $32.07 

March    8.     March 32.07 

July        6.      April   29.87 

July       6.     May 29.87 

July       6.     June   29.87 

Sept.    30.     July    30.90 

Sept.    30.     August    30.90 

Sept.    30.      September    30.90 

Dec.     27.     October 32.65 

Dec.     27.     November     32.65 

Deo.     27.     December    32.65 

$344.40 

International  Brotherhood  of  Electrical  Work- 
ers. 
1909.     Per  capita  tax  for — • 

March  13.     December $42.50 

April    22.     January 30.00 

April    22.      February    30.00 

July        6.     March   30.00 

July       6.     April   30.00 

Aug.       2.     May    30.00 

Sept.    10.     June 30.00 

Sept.    10.     July    30.00 

Oct.      29.      August    30.00 

$282.50 

International   Union  of   Steam  Engineers. 

1909.  Per  capita  tax  for — 

April    15.     February     $40.00 

April    15.     March 40.00 

May     29.      April    40.00 

June    26.     May 40.00 

Aug.    14.     June    40.00 

Aug.    14.     July 40.00 

Sept.    17.     August    40.00 

Oct.     11.      September   40.00 

Dec.     13.      October    40.00 

Dec.     13.     November    40.00 

1910. 

Jan.     28.     December    40.00 

Feb.     28.     January    40.00 

$480.00 

International     Brotherhood    of    Foundry    Em- 
ployees. 
1909.     Per  capita  tax  for — 

Aug.    12.      September    $1.25 

Aug.    12.      October     1.25 


12. 
12. 
12. 
12. 
12. 
12. 
12. 
12. 
12. 
12. 


November   1.25 

December 1.25 

January    1.25 

February    1.25 

March 1.25 

April 1.25 

May    1.25 

June    1.25 

July    1.25 

August    1.25 

September 2.00 

October    2.00 

November   2.00 

December    2.00 

January 2.00 


$25.00 


International  Association  of  Steam,  Hot  Water 
and  Power  Pipe  Fitters  and  Helpers. 

1909.     Per  capita  tax  for — - 

April  6.  March    $14.00 

May  14.  April   14.00 

July  24.  May 14.00 

July  24.  June    14.00 

Aug.  20.  July   14.00 

Aug.  20.  August    14.00 

Sept.  20.  September    14.00 

Nov.  20.  October    14.00 

Nov.  20.  November    14.00 

1910. 

Jan.  8.  December    14.00 

Feb.  7.  January    14.00 

Feb.  21.  February 14.00 

$168.00 

International  Association  of  Machinists. 

1909.  Per  capita  tax  for — 

April  20.     March    $120.78 

May     21.      April    120.38 

June    24.     May 120.51 

July     24.     June   119.87 

Aug.     31.      July 119.05 

Sept.    28.      August    118.23 

Sept.    28.      September     118.22 

Dec.        1.      October    121.59 

Dec.      SO.      November    122.90 

1910. 

Feb.     10.     December    124.36 

Feb.      28.     January    127.91 

$1,833.30 

International    Association    of    Metal    Polishers, 
Buffers,   Platers,  Brass  Workers,  etc. 

1909.     Per  capita  tax  for — 

March  11.     November    $25.00 

March  11.     December 25.00 

March  11.     January    25.00 

March  11.     February    25.00 

March  11.     March   25.00 

Oct.       14.      April     25.00 

Oct.       14.      May    25.00 

Oct.       14.      June    25.00 

Oct.  '     14.      July    25.00 

Oct.       14.      August    25.00 

Oct.       14.      September    25.00 

1910. 

Feb.     25.     October    25.00 

Feb.     25.     November    25.00 

Feb.     25.     December 25.00 

Feb.      25.      January    25.00 

Feb.      25.      February 25.00 

Feb.      25.      March    25.00 

$425.00 
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Iron  Holders'  Union  of  North  America. 

1909.     Per  capita  tax  for — 

April  23.      March    $125.00 

April  23.      April    125.00 

June    23.     May 125.00 

June    23.     June    125.00 

Sept.      7.      July    125.00 

Sept.      7.      August   125.00 

Sept.      7.      September    125.00 

Nov.    29.      October    125.00 

Nov.    29.     November 125.00 

1910. 

Jan.    28.      December   125.00 

Jan.    28.      January    125.00 

$1,375.00 
Pattern  Makers'  League  of  North  America. 
1909.      Per  capita  tax  for — 

March    3.     February    $12.50 

April       5.      March   12.50 

May         4.      April 12.50 

June     23.     May    12.50 

.July     24.     June    12.50 

Aug.     25.      .July 12.50 

Sept.       3.      August     ., 12.50 

Oct.      21.      September   12.50 

Nov.     29.      October    12.50 

Dec.    27.     November    12.50 

1910. 

Jan.       8.      December 12.50 

Feb.       4.      January    12.50 

$150.00 

International    Union    of    Stove    Mounters    and 
Steel   Range   Workers   of   North   America. 
1909.      Per  capita  tax  for — 

April      8.      March    $2.50 

April      8.      April    2.50 

.July     14.      May     2.25_ 

July     14.     June    2.25 

Sept.    16.      July 2.25 

Sept.    16.      August    2.25 

Sept.    16.      September   2.25 

Dec.    22.      October    2.25 

Dec.    22.      November    2.25 

Dec.    22.      December 2.25 


$23.00 

Amalgamated    Sheet    Metal    Workers'  Interna- 
tional  Alliance. 
1910. 

Feb.      5.      Charter  fee ., $50.00 

receipts  prom  local  councils. 
Charter  Fees. 

Providence,  R.  I $10.00 

Columbus,    Ohio 10.00 

Washington,   D.   C 10.00 

Los  Angeles,  Cal 1 0.00 

Dayton,  Ohio 10.00 

Quincy,  III 10.00 

Springfield,    Mo 10.00 

Hamilton,    Ohio 10.00 

Carleton  Place,  Ont 10.00 

Tacoma,    Wash 10.00 

Rock  Island,  Moline  and  Davenport.  .  10.00 

Evansville,    Ind 10.00 

Lj-un,   Mass 10.00 

Trenton,   N.  J 10.00 

Tucson,  Arizona  * 10.00 

Hazleton,  Pa 10.00 

Elizabeth,   N.  J 10.00 

Bridgeport,    Conn 10.00 

Paterson,  N.  J 10.00 

Montreal,  Can 10.00 

Ansonia,    Conn 10.00 

Spokane,   Wash 10.00 

Baltimore,  Md 10.00 

m_i._l  IBOQ/^   Art 


MISCELLANEOUS   RECEIPTS, 

1909-1910. 

Newark,   N.  J.,   constitutions $0.75 

St.  Louis,  Mo.,  proceedings,  convention  2.75 

Portland,   Ore.,   constitutions 5,00 

Schenectady,   N.   Y.,  constitutions..,.  1.25 

Kansas  City,  Mo.,  constitutions 1,25 

Boston,  Mass.,  proceedings,  conven- 
tion   .  1.25 

San  Francisco,  Cal.,  constitutions....  5.00 
Providence,    R.    I.,    constitutions    and 

stationery 3,70 

Moberly,   Mo.,   constitutions .60 

Toledo,  Ohio,  constitutions 1.25 

Quincy,  111.,  stationery 2.10 

Boston,    Mass.,    constitutions 1.25 

Brainerd,   Minn.,  constitutions 2.40 

Minneapolis,   Minn.,   constitutions....  1.25 

Columbus,    Ohio,   stationery ,60 

Memphis,     Tenn.,     constitutions     and 

stationery 3,74 

Toronto,  Can.,  constitutions 1.25 

Hamilton,      Ohio,      constitutions     and 

stationery 2.45 

Trenton,     N.     J.,     constitutions     and 

stationery 1.75 

New    York,    N.    Y.,    constitutions   and 

stationery 3.45 

Milwaukee,     Wis.,     constitutions     and 

stationery 4.4Q 

Cincinnati,    Ohio,    constitutions .75 

Tacoma,  Wash.,  constitutions  and  sta- 
tionery    2.45 

Evansville,  Ind.,  constitutions 1.80 

Philadelphia,  Pa.,  constitutions 2.50 

Hazleton,  Pa.,  stationery 1.75 

Hamilton,  Ohio,  F.  S.  Receipt  Book.  .  .75 
Spokane,  Wash.,  constitutions  and  sta- 
tionery   3.45 

Refund  from  Western  Union  Tele- 
graph   Company .40 

Surplus  of  $125.00,  drawn  by  Secre- 
tary to  defray  expenses  of  Executive 
Board  meeting  in  Toronto  and  or- 
ganizing en  route 65.34 

Total $126.63 

TOTAL    RECEIPTS    BROUGHT    FORWARD. 

International  Unions $4,906.20 

Local  Councils,  Charter  fees.  ... 230.00 

Miscellaneous    126.63 

Total  receipts $5,262.83 

GENERAL  STATEMENT  OF  OFFICE  EXPENSES. 

Office   rent $360.00 

Printing 189.00 

Stationery  and  office  supplies 61.07 

Postage    173.00 

Telegrams    26.21 

Organizing  expenses 102.35 

Expenses  of  Auditing  Committee.  .  .  .  22.00 

Premium  on   Secretary's  bond 8-0^ 

Hall  for  convention 6.00 

Office  furniture 63.00 

Seals  and  expressage 58.20 

Refund,  Tucson,  Ariz.,  charter  fee.  .  .  10.00 

Engrossing  charters 19-50 

Secretary's  salary 1,770.00 

Stenographer's  salary 579.00 

Amount  drawn  by  Secretary  to  defray 
expenses  of  Executive  Board  meet- 
ing at  Toronto,  Can 125.00 

Miscellaneous  expenses 60.58 
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STATEMENT    OF     MONTHLY    RECEIPTS     AND 
EXPENDITURES. 

1909.  Receipts.    Expenditures. 

March    $309.14  $294.74 

April    588.78  346.70 

May   232.63  358.28 

June 501.16  315.97 

July 343.98  266.30 

August   886.99  257.06 

September    852.60  351.80 

October    251.25  251.35 

November 390.74  372.94 

December 482.69  299.76 

1910. 

January   416.90  263.11  . 

February 510.97  254,85 

Total $5,262.83  $8,632.86 

Average  monthly  receipts $438.56 

Average  monthly  expenditures 302.73 

EECAPITULATION. 

Balance  in  bank  February  28,  1909.  .$1,873.77 
Receipts    from    affiliated    in- 
ternationals    $4,906.20 

Receipts  from  local  councils      230.00 
Miscellaneous  receipts 126.63 

Total  receipts $5,262.83 

Total  expenditures 3,632.86 

$1,629.97 

Total  balance  February  28,  1910.  .$3,503.74 


The  average  monthly  membership  of  the  De- 
partment for  the  8  months  preceding  the  last 
convention  was  203,312,  as  against  175,424 
for  the  12  months  ending  February  28,  1910, 
showing  an  average  loss  of  membership  of 
2,324  per  month.  It  is,  however,  pleasing  to 
note  the  present  gains  being  made  by  many 
of  the -internationals. 

Respectfully  submitted, 

A.  J.  Beeees, 
Secretary-Treasurer. 

The  report  of  the  Auditing  Committee 
was  then  read  by  Delegate  Stratton; 

REPOET  OF  AUDITING  COMMITTEE. 

New  York,  March  21,  1910. 

To  the  Officers  and  Delegates  of  the  Sec- 
ond Annual  Convention  of  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor. 

We,  your  Auditing  Committee,  appoint- 
ed by  the  President  to  audit  the  books 
and  accounts  of  the  department,  beg 
leave  to  submit  the  following  report: 

Your  committee  have  examined  the  ac- 
counts and  books  of  the  Secretary- Treas- 
urer, and  find  the  same  correct  in  every 
detail,  finding  receipts  and  expenditures 
and  balance  in  bank  as  stated  in  the  re- 
port of  the  Secretary. 


The  following  is  the  standing  of  the 
affiliated  international  organizations: 

The  per  capita  tax  has  been  paid  up  to 
and  including  the  following  months : 

Blacksmiths,   December,   1909. 

Boilermakers,  December,  1909. 

Electrical  "Workers,  August,  1909. 

Engineers,  January,  1910. 

Foundry  Employees,  January,  1910. 

Steam  Fitters,  February,  1910. 

Machinists,  January,  1910. 

Metal  Polishers,  March,  1910. 

Moulders,  January,  1910. 

Pattern  Makers,  January,  1910. 

Stove  Mounters,  December,  1909. 

Your  committee   suggests  that   a  time 
limit  be  s?t  in  which  time  all  affiliated  in- 
ternational organizations  must  pay  their 
per  capita  tax  to  the  department. 
Eespectf  ully  submitted, 

J.  J.  Steatton, 
B.  Kelly, 

Committee. 

The  Peesident.  The  various  reports 
of  the  officers  will  be  referred  to  the  re- 
spective committees. 

Delegate  Stratton  thereupon  distributed 
the  badges  of  the  convention  to  the  dele- 
gates present. 

The  Peesident.  I  desire  to  appoint  a 
Committee  on  Law  and  a  Committee  on; 
Besolutions,  the  Committee  on  Law  to- 
take  the  officers '  reports  in  so  far  as  they 
I'ef  er  to  constitutional  corrections,  amend- 
ments, etc.,  and  the  Committee  on  Beso- 
lutions to  take  those  things  that  might  be- 
adopted  by  the  convention  in  the  way  of 
resolutions  or  to  inject  anything  that 
might  be  necessary  in  the  matter  of  reso- 
lutions, and  the  Committee  on  Law  to' 
consider  some  things  that  are  being  sub- 
mitted here  by  the  local  council.  If  there- 
is  no  objection,  I  will  appoint  two  com- 
mittees, as  follows :  Committee  on  Law : 
Messrs.  Valentine,  Franklin,  Keppler, 
Comerford  and  Kline.  Committee  on 
Resolutions:  Messrs.  Wilson,  Daly,  Kae- 
f  er,  McNulty  and  Ryan.  I  would  suggest 
to  the  convention  that  it  might  be  well  if 
we  should  take  an  adjournment  suffi- 
ciently long  to  allow  those  committees  to 
go  over  the  matter;  that  is,  say,  a  couple 
of  hours',  or,  say,  three  hours,  so  that  we 
can  meet  and  push  our  work  along  as 
rapidly  as  possible — more  rapidly  than  if 
we  were  going  to  act  without  having 
something  to  act  on  definitely.  Perhaps 
the  delegates  have  some  resolutions  or 
something  they  may  want  to  introduce  or 
that  they  may  want  to  get  before  the  com- 
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mittee.  Have  any  of  the  delegates  any- 
thing they  want  to  introduce  in  the  form 
of  resolutions  to  come  before  the  conven- 
tion's If  not,  I  suggest  an  adjournment 
until  3  o'clock  in  order  that  the  two 
committees  might  get  together. 


A  motion  was  made  that  the  convention 
adjourn  until  3  o'clock,  which  was  duly 
seconded. 

The  motion  for  adjournment  was  duly 
carried  and  the  convention  adjourned 
until  3  p.  m. 


FIRST    DAY — Monday  Afternoon  Session 


At  3  p.  m.  the  convention  reconvened 
and  the  President  called  it  to  order. 

On  motion,  the  calling  of  the  roll  was 
dispensed  with. 

The  Secretaet.  Mr.  President,  cre- 
dentials have  since  been  submitted  by 
Charles  P.  Ford,  of  the  International 
Brotherhood  of  Electrical  Workers,  and 
George  Bechtold,  of  the  Foundry  Em- 
ployees. Is  he  present.  I  have  received 
a  letter  from  the  office  stating  that  he 
could  not  be  here,  and  that  President 
Thomas  McNeil,  of  the  Foundry  Em- 
ployees, would  come  in  his  stead. 

Mr.  Gilhoolet.  Mr.  Chairman,  I  would 
state  that  I  received  this  letter  this  morn- 
ing by  special  delivery  with  the  creden- 
tials, stating  that  Mr.  Bechtold  would  not 
be  here  from  St.  Louis,  and  that  I  should 
act  in  his  stead. 

Delegate  Wilson.  Mr.  Chairman,  while 
the  Credentials  Committee  is  examining 
the  candidates  for  the  privilege  of  sitting 
in  this  august  body,  I  desire  to  report,  as 
chairman  of  the  Resolutions  Committee, 
that  we  have  nad  referred  to  us  two  reso- 
lutions, one  of  them  having  to  deal  with 
some  trouble  existing  at  Piqua,  Ohio,  that 
is  not  really  in  the  nature  of  a  resolution, 
but  rather  in  the  nature  of  a  complaint, 
or  a  charge  between  one  organization  and 
another  affiliated  here.  We  now  have  re- 
ferred to  us  a  resolution  with  reference 
to  the  Brotherhood  of  Blacksmiths,  who 
were  formerly  known  as  the  Blacksmiths 
and  Helpers,  and  this  matter  was  re- 
ferred by  the  convention  of  the  A.  F.  of 
L.  to  this  convention,  and  I  would  move 
you  that  either  a  special  committee  be 
appointed  for  the  purpose  of  taking  mat- 
ters up  like  this,  to  be  known  as  an  Ad- 
justment Committee,  or  else  that  the  mat- 
ter be  settled  on  the  floor  of  the  conven- 
tion, as  they  are  really  not  in  the  nature 
of  resolutions,  and  a  motion  of  either 
kind  would  be  satisfactory  to  me. 

The  President.  Perhaps  it  could  be 
adjusted  just  as  quickly  by  considering 
the  propositions  now. 


This  one  about  the 


Delegate  Wilson. 
Blacksmiths  ? 

The  President.  ■  The  chairman  will 
read  the  resolution. 

' '  Whereas,  The  International  Broth- 
erhood of  Blacksmiths  and  Helpers,  af&h- 
ated  with  the  American  Federation  of 
Labor,  which  charter  of  affiliation  was 
granted  in  the  year  1890,  has  jurisdiction 
over  all  the  men  employed  in  the  black- 
smith trade;   and 

' '  Whereas,  There  are  some  other  or- 
ganizations admitting  to  membership 
blacksmiths  in  violation  of  the  recognized 
and  admitted  jurisdiction  of  the  Inter- 
national Brotherhood  of  Blacksmiths  and 
Helpers,  which  is  injurious  to  the  wel- 
fare and  progress  of  the  men  engaged  in 
the  blacksmith  trade ;  therefore  be  it 

"  Besolved  by  the  Twenty-ninth  Annual 
Convention  of  the  American  Federation 
of  Labor,  That  the  International  Brother- 
hood of  Blacksmiths  and  Helpers  is  the 
only  organization  having  jurisdiction  over 
blacksmiths  and  helpers,  and  recommend 
to  the  men  engaged  in  the  trade  to  afili- 
ate  themselves  with  their  fellow-crafts- 
men by  becoming  members  of  the  Inter- 
national Brotherhood  of  Blacksmiths  and 
Helpers ; .  and  be  it  further 

"Mesolved,  That  the  Secretary  of  the 
American  Federation  of  Labor  notify  all 
general  and  special  organizers  of  the  Fed- 
eration to  organize  the  men  in  the  black- 
smith trade  into  the  International  Broth- 
erhood of  Blacksmiths  and  Helpers ;  he  it 
further 

"Besolved,  That  the  Secretary  of  the 
American  Federation  of  Labor  shall  cause 
to  be  stricken  out  of  the  books  of  instruc- 
tions to  organizers  the  word  'Black- 
smith ■  or  '  Helpers '  wherever  it  ap- 
pears, except  under  the  jurisdiction  of  the 
International  Brotherhood  of  Blacksmiths 
and  Helpers. ' ' 

Delegate  Wilson.  I  think  the  easiest 
way  to  dispose  of  this,  and  the  proper 
way,  now,  is  to  refer  it  to  the  incoming 
Executive  Council  of  this  department,  in 
order  that  a  conference  may  be  called  of 
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all  of  these  trades,  and  I  would  make  that 
as  a  motion,  to  refer  it  to  the  incoming 
Executive  Council  of  this  department  for 
hearing  and  decision. 

^  The   President   thereupon   put   the   mo- 
tion. 

Delegate  Kline  said,  in  part:  I  had 
an  inkling  that  this  was  to  be  the  way 
this  was  going  to  be  handled,  and  I  am 
opposed  to  taking  that  to  the  Executive 
Council  of  the  A.  F.  of  L. 

Delegate  Wilson.  The  Executive 
Council  of  this  department. 

Delegate  Kline.  Do  I  understand  the 
Executive  Council  of  this  department  and 
not  of  the  A.  F.  of  L.  ? 

Delegate  Wilson.  That  is  referred 
from  them  here,  and  we  will  settle  it  here. 
The  communication  is  to  the  effect  that 
all  trades  in  dispute  must  be  called  to- 
gether. We  have  not  got  them  here,  con- 
sequently the  Executive  Council  of  this 
department  will  call  them  in  conference 
and  decide  the  question. 

Delegate  Kline.  I  communicated  with 
the  President  of  this  body,  and  also  the 
Secretary,  some  time  ago,  and  I  under- 
stand President  Gompers  did  also,  and  it 
seems  to  me  if  they  have  not  been  notified 
that  somebody  has  been  derelict  in  his 
duty. 

The  President.  I  received  a  commu- 
nication from  you  while  I  was  in  Chicago, 
but  I  received  none  from  President 
Gompers,  and  the  communication  just 
read  came  from  Mr.  Gompers  to  the  Sec- 
retary. 

Delegate  Kline.  Well,  it  seems  to  me 
that  the  Secretary  has  had  ample  time  to 
notify  all  of  these  trades,  and,  Mr.  Presi- 
dent, the  A.  F.  of  L.  referred  that  mat- 
ter to  the  Metal  Trades  Department — 
with  instructions  that  these  people  must 
be  notified,  but  if  this  department  has  not 
notified  them,  somebody  has  not  been 
attending  to  his  duties.  Now,  here  is 
where  that  matter  should  be  settled. 
We  are  instructed  to  settle  it  here. 
I  was  not  the  one  that  requested 
or  asked  that  that  matter  be  referred  to 
this  department,  but  it  was  referred,  and 
I  will  have  no  objections  to  it.  At  the 
Toronto  convention  we  talked  the  matter 
over,  and  we  agreed  there  in  the  Execu- 
tive Council — we  had  the  Executive  Coun- 
cil together  there — that  this  would  be  the 
time  and  place.  Now,  I  think  so  myself, 
and  I  insist  on  that  being  put  through. 


The  President.  There  is  one  peculiar 
condition  existing  in  this  matter.  We 
are  asked  to  treat  upon  a  subject  be- 
tween a  number  of  organizations,  of 
which  only  one  organization  is  aflSHated 
with  us;  and  the  funniest  part  of  it  is 
that,  no  matter  what  our  decision  would 
be,  it  would  not  be  binding  upon  the  or- 
ganizations that  are  not  affiliated  with  us. 

Delegate  Kline.  The  Executive  Coun- 
cil of  the  A.  F.  of  L.  sent  them  down  to 
this  body  for  adjustment.  Now,  I  do  not 
see  why  this  body  cannot  act  on  them  in- 
telligently, and  dispose  of  it.  That  is 
the  opinion  that  I  have  of  it.  I  think 
this  is  the  place. 

The  President.  If  all  the  organiza- 
tions were  affiliated  here,  we  would  have 
some  power  of  binding  the  organizations. 
The  trouble  is,  there  is  none  but  your  or- 
ganization, as  far  as  I  can  see,  that  is 
affiliated  with  us. 

Delegate  Dougherty.  This  resolution 
was  introduced  by  me  at  Toronto.  It 
went  to  the  Adjustment  Committee,  and 
they,  in  turn,  turned  it  over  to  the  Law 
Committee.  The  Law  Committee  brought 
it  in  with  a  recommendation  that  it  be 
turned  over  to  the  Metal  Trades  Depart- 
ment for  final  action.  I  believe  that  in 
all  fairness  and  justice  to  ourselves  that 
this  thing  has  gone  far  enough.  The  na- 
tionals and  internationals  were  supposed 
to  have  delegations  at  the  Toronto  con- 
vention. If  so,  they  should  have  known 
the  actions  that  were  taken.  I  think  it 
was  their  place  to  protect  their  interests 
and  have  a  representative  here.  I  am 
strictly  opposed  to  having  this  resolution 
referred  to  the  Executive  Council  of  this 
Metal  Trades  Department. 

Delegate  Wilson.  The  fact  of  the 
matter  is  this,  that  the  matter  was  re- 
ferred by  the  convention  of  the  A.  F.  of 
L.  to  this  department,  with  instructions 
to  call  the  trades  in  interest  together,  and 
settle.  Now,  it  has  been  stated  by  some- 
one that  someone,  has  neglected  his  duty. 
I  cannot  see  how  that  can  be  charged, 
because  this  council  that  we  elect  here 
to  represent  us  could  not  take  this  matter 
up  and  settle  it  unless  this  convention 
said  so.  It  is  not  referring  it  back  to  an 
Executive  Council  of  the  A.  F.  of  L.  The 
matter  has  come  before  us  as  quick  as  it 
could,  at  our  first  convention.  I  cannot 
see  where  there  is  any  neglect  of  duty. 
Now,  we  have  not  called  the  trades  to- 
gether ;  the  President  of  this  council  was 
not  authorized  by  us  to  have  those  people 
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here;  the  Secretary  of  this  department 
was  not  authorized  by  this  organization 
to  have  those  people  here.  Now,  in  my 
motion,  I  say,  inasmuch  as  the  instruc- 
tions say  that  the  interested  parties  must 
be  given  a  hearing,  the  only  course  that 
we  can  have  is  to  refer  it  to  our  Executive 
Council,  with  power  to  go  ahead  and  set- 
tle the  matter.  Now,  in  the  event  that 
the  Blacksmiths  do  not  want  that  done, 
the  only  thing  that  I  see  which  remains 
is  for  us  to  wait  until  our  next  conven- 
tion and  then  have  them  all  together. 

Delegate  Kline.  Mr.  President,  I 
would  like  to  say  another  word.  Possibly 
some  of  the  members  do  not  know  that 
this  is  a  jurisdictional  fight  that  has 
covered  a  dozen  years  or  more.  We  have 
been  required  to  meet  in  all  parts  of  the 
country.  We  have  been  before  the  A.  P. 
of  L.,  the  Executive  Council  of  the  A.  P. 
of  L.  time  and  time  again.  We  have 
spent  money  that  ought  to  have  been 
given  to  men  that  are  on  strike.  We 
have  given  money  to  railroads  and  all 
that,  spending  our  money  fighting  a  juris- 
dictional question.  This  has  gone,  I  be- 
lieve, far  enough.  The  A.  P.  of  L.,  the 
highest  authority,  I  believe,  in  the  labor 
movement,  instructed  at  the  last  conven- 
tion that  these  men  be  notified,  not  a  year 
hence.  That  resolution  was  turned  over 
to  this  body,  and  they  were  requested  to 
notify  those  who  were  interested  in  it, 
and  they  should  have  been  here  now,  not 
at  some  future  time.  Since  the  Minne- 
apolis convention — it  was  referred  by  the 
President  there  to  the  President  of  that 
committee,  but  it  was  turned  back,  and 
we  were  to  get  together.  The  body  that 
we  are  particularly  interested  in  has  never 
done  a  thing.  We  have  tried  every  way 
to  get  together,  and  it  is  absolutely  im- 
possible. Now,  we  are  asked  to  meet  an- 
other time;  we  are  asked  to  bring  all 
these  organizations  together  at  some  fu- 
ture time,  and  at  some  place  where  it 
would  be  another  expense.  I  do  not  be- 
lieve that  we  ought  to  do  it.  We  cannot 
afford  it,  and  I  know  the  Carriage  and 
Wagon  Workers  cannot  afford  it,  and  I  do 
not  think  any  organization  can  afford  it. 
The  A.  P.  of  L.  at  the  Toronto  convention 
gave  VTS  specific  instructions  to  handle 
this  matter,  and  this  body  was  notified 
last  November,  and  I  wrote  a  letter  to 
the  President  and  Secretary  of  this  de- 
partment and  called  their  attention  to 
it,  and  I  do  not  believe  there  should  be 
any  question.  I  am  not  going  to  make 
any  charges  against  anybody  on  neglect- 
ing his  duty,   or  get  mad   about  it,  but 


somebody  has  neglected  his  duty.  Those 
organizations  that  are  interested  in  this 
ought  to  be  here  now,  and  they  should  have 
ieen  notified  to  be  here.  They  are  not 
here,  and  what  are  we  going  to  do 
about  it? 

The  President.  I  raised  that  point  in 
the  Executive  Council. 

Delegate  Kline.  What  did  they  say 
about  it? 

The  President.  Well,  they  said  we 
might  give  it  a  trial,  and  we  might  be 
able  to  do  it. 

Delegate  McNulty.  A  point  of  infor- 
mation. The  point  that  I  am  not  clear  on 
is  this :  Has  this  department  got  power 
to  take  up  a  question  that  involves  a  trade 
that  is  not  affiliated  with  it,  and  render  a 
decision  and  make  that  decision  binding 
upon  that  trade  that  is  not  affiliated? 

The  President.  I  do  not  see  how  it 
could. 

DEiiEGATE  McNuLTT.  In  that  event, 
Mr.  Chairman,  we  are  up  against  a  very 
serious  proposition  on  this  question.  I 
do  not  think  if  we  cannot  render  any  de- 
cision, and  make  it  binding,  that  the 
A.  P.  of  L.  should  have  referred  this  to 
this  department,  because  the  A.  P.  of  L. 
has  power  over  us  all,  and  her  decision 
would  be  binding  upon  us  all;  whereas,  if 
we  render  the  decision,  the  trades  that  are 
not  affiliated  would  say,  ' '  We  do  not  be- 
long to  your  department,  and  we  will  pay 
no  attention  to  your  decision. ' ' 

The  President.  The  only  result  of  the 
passage  of  the  resolution  here,  upon  a 
non-affiliated  body,  would  be  that  it 
would  have  that  much  weight  with  the 
Executive  Council,  coming  from  this  body, 
as  if  the  body  did  belong  to  an  affiliated 
association. 

Delegate  Dougherty.  It  seems  to  me 
that  if  this  resolution  was  concurred  in 
by  this  department  it  would  put  it  up  to 
the  outside  organizations,  so  that  at  the 
next  convention  of  the  A.  P.  of  L.  we 
could  force  this  fight  on  the  floor  of  the 
convention  and  make  the  convention 
assembled  protect  our  interests.  They 
turned  it  over  to  us  to  settle.  We  have 
jurisdiction  to  settle  it.  We  are  not  sup- 
posed to  know  whether  the  people  are 
affiliated  or  not.  It  is  up  to  them,  if  we 
do  wrong,  to  come  to  the  people  that  sit 
up  here  at  the  next  convention  of  the 
A.  F.  of  L.  and  try  and  get  their  rights 
restored  to  them,  if  they  have  got  any. 
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We  have  been  fighting  this  thing  along 
for  about  six  or  seven  years. 

Delegate  Wilson.  How  would  this 
way  work  out:  that  we  take  this  matter 
up,  and  in  view  of  the  point  that  Brother 
MojSTulty  raised  and  your  statement  that 
anything  we  might  do  would  not  be  bind- 
ing— how  would  it  be  if  we  take  an  action 
of  this  character  upon  this  resolution : 
that  this  department  has  given  considerg,- 
tion  to  resolution  No.  65,  introduced  at 
the  last  convention,  and  referred  to  this 
convention,  and  indorse  the  position  taken 
by  the  International  Brotherhood  of 
Blacksmiths  and  Helpers,  and  recommend 
that  in  view  of  the  fact  that  there  are 
certain  trades  that  are  not  affiliated  with 
this  department,  involved  in  this  jurisdic- 
tion, we  refer  it  to  the  A.  F.  of  L.  with 
that  recommendation  in  favor  of  the 
Blacksmiths.  That  is  all  we  can  do.  We 
have  got  to  do  something. 

Delegate  Kline.  Will  you  permit  a 
question?  Suppose  the  A.  F.  of  L.  con- 
vention had  so  much  business  that  they 
could  not  transact  it  all?  We  have  a 
Building  Trades  Department ;  we  have  the 
Metal  Trades  Department,  etc.  Take  our 
Metal  Trades  Department  here.  This  is  a 
metal  trades  fight,  and  we  turn  this  over 
to  you  and  expect  you  to  settle  it.  We 
have  all  of  these  organizations  affiliated 
with  us.  Now,  then,  we  instruct  you  to 
make  a  settlement  that  will  be  binding 
on  all.  Being  the  highest  authority  in 
the  labor  movement,  would  not  that  make 
it  binding  on  all?  Now,  getting  back  to 
the  Executive  Council  again — if  I  under- 
stand. Brother  Wilson,  you  mean  by  that 
that  it  should  be  referred  back  to  the  Ex- 
ecutive Council  of  the  American  Federa- 
tion of  Labor  with  a  recommendation? 

Delegate  Wilson.  With  that  one  pro- 
viso there.  Now,  you  do  not  approve  of 
that.  I  am  going  to  stand  for  my  orig- 
inal motion,  and  I  will  tell  you  why.  The 
fact  remains  that  the  convention  of  the 
A.  F.  of  L.  referred  this  matter  to  us, 
believing  that  it  was  our  business  to  take 
care  of  it.  Now,  then,  if  they  have  given 
us  this,  we  will  make  the  decision  on  the 
proposition  and  expect  the  A.  F.  of  L.  to 
stand  back  of  it. 

Delegate  Dougherty.  That  is  all  we 
want. 

Delegate  Kline.  The  A.  F.  of  L.  has 
instructed  us  to  settle  it. 

Delegate  Wilson.  We  will  settle  it, 
then.     They  have  given  us  jurisdiction  of 


this  question,  we  will  never  refer  it  back. 
On  my  original  motion,  refer  it  to  our 
Executive  Board,  and  let  them  call  all 
the  parties  in  dispute  and  settle  this  ques- 
tion, and  we  will  stand  back  of  the 
council. 

Delegate  Kline.  I  consider  that  it 
has  no  right  to  be  referred  to  even  our 
Executive  Council. 

Delegate  Wilson.  If  we  had  those 
people  here  and  could  give  them  a  hear- 
ing, so  that  they  would  not  come  back 
and  go  to  the  A.  F.  of  L.  convention  and 
say,  "We  never  were  notified  and  never 
had  an  opportunity  to  be  heard, ' '  and  the 
convention  would  reopen  it;  whereas,  if 
we  give  it  to  our  council  and  they  give 
them  a  hearing,  and  they  decide  in  favot 
of  the  Blacksmiths,  then  the  A.  F.  of  L. 
has  got  to  support  this  department. 

The  Sbceetaet.  Mr.  Chairman,  I  had 
quite  some  correspondence  with  Brother 
Kline  in  reference  to  this  matter,  and  so 
far  as  neglecting  any  of  the  duties  is  con- 
cerned, I  cannot  quite  understand  that, 
inasmuch  as  the  department  would  have 
only  been  too  glad  to  have  entered  into 
this  thing  and  to  have  tried  to  get  the 
Blacksmiths  that  which  belongs  to  them. 
President  O'Connell  and  I  spoke  about 
this  matter  three  or  four  times,  and  he, 
being  on  the  Executive  Council  and  know- 
ing, as  he  did,  that  we  had  no  jurisdic- 
tion over  unaffiliated  internationals,  and 
that  we  could  not  enforce  any  decisions 
we  might  see  fit  to  render;  and  then  1 
took  it  up  with  the  Secretary  of  the 
American  Federation  of  Labor ;  he  said  it 
should  be  referred  to  the  Executive  Coun- 
cil of  the  American  Federation  of  Labor. 
1  spoke  to  Mr.  Gompers  about  it,  and  he 
was  of  the  same  opinion:  that  no  matter 
if  we  did  render  a  decision,  we  were  not  in 
a  position  to  enforce  it,  for  the  reason 
that  we  had  no  jurisdiction  over  these 
other  trades.  That  is  the  only  reason 
why  the  other  parties  to  this  dispute  have 
not  been  notified  to  be  here.  I  could 
not  see  any  further  reasons  why  we  should 
try  to  carry  it  out.  I  had  every  opportu- 
nity to  have  corresponded  and  to  have 
tried  to  have  gotten  them  in  the  confer- 
ence, but  after  the  conversations  I  had  I 
could  not  see  any  reason  for  it. 

Delegate  Dougheett.  I  believe  that 
Brother  Berres  has  done  all  in  his  power, 
but,  notwithstanding  the  fact  that  the 
convention  at  the  last  assembling  gave 
specific  instructions  to  this  body  to  take 
those  resolutions  up  for  final  disposition — 
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it  was  the  duty  of  the  Secretary  of  this 
body,  as  long  as  he  knew  it,  I  believe,  to 
notify  all  parties  that  had  entered  a  pro- 
test. Those  parties  that  had  entered  a 
protest  toward  this  disposition  of  this 
resolution  at  the  A.  F.  of  L.  convention,  I 
do  not  suppose,  concede  for  a  minute  that 
we  have  any  right  to  go  out  and  corral 
them  and  bring  them  in  here.  We  get 
our  authority  from  the  A.  F.  of  L.  for 
rendering  a  decision  when  they  said  to 
this  department,  "Take  this  resolution 
and  dispose  of  it."  If  "we  make  a  de- 
cision here,  we  are  not  supposed  to  be  the 
party  making  it,  it  is  the  A.  F.  of  L. 
They  have  authorized  it,  and  I  say  it  is 
up  to  those  who  have  not  protested  to 
have  come  here  in  person  to  protest  any 
decision  that  this  department  may  make. 
It  is  up  to  them  to  carry  it  to  the  next 
convention  and  not  to  us.  We  have  come 
here  where  we  were  told  to  come. 

Delegate  Valentine.  May  I  ask  a 
question.  Delegate  Dougherty?  What  is 
it  you  want  us  to  do  heref 

Delegate  Doughektt.  I  want  you  to 
concur  in  that  resolution,  and  put  the  de- 
partment back  of  it,  and  as  far  as  this 
department  goes,  go  on  record  as  giving 
us  jurisdiction  over  the  men  who  belong 
to  us,  and  then  at  the  next  A.  F.  of  L. 
convention  the  Carriage  Workers,  or  any- 
body else,  if  they  want  to  take  this  ques- 
tion up,  let  them  do  so.  I  say  it  is 
pretty  nearly  time  that  the  men  of  our 
craft  should  know  at  least  that  the  de- 
partment that  they  are  affiliated  with 
recognizes  their  rights  and  is  willing  to 
back  them. 

The  President.  The  motion  is  to  re- 
fer the  matter  to  the  incoming  Executive 
Board  of  this  Association. 

Mr.  Comeepord.  Before  the  motion  is 
put,  I  would  like  to  inquire  what  particu- 
lar trade  the  Blacksmiths  have  this  con- 
troversy with. 

The  President.  There  are  several  of 
them. 

Delegate  Wilson.  Carriage  Workers 
and  Eock  Drillers 

Delegate  Kline.  The  Carriage  and 
Wagon  Workers  is  one,  the  particular 
one.  We  protest  against  granting  a  char- 
ter to  the  Drillers  because  they  are  tak- 
ing the  Blacksmiths.  The  Executive 
Council  gives  them  a  charter,  just  the 
same.  And  the  Granite  Cutters  are  tak- 
ing them;  the  Car  Men,  who  will  receive 
a  charter  from  the  A.  F.  of  L.  are  taking 


them,  and  there  are  thirteen  or  fourteen, 
organizations  affiliated  with  the  A.  F.  of 
L.  that  are  taking  Blacksmiths,  and 
Brother  McArdle  's  organization  is  taking 
away  our  hammersmiths,  and  if  it  keeps 
on  a  little  while  we  will  have  nothing. 

Delegate  Valentine.  Whom  do  the 
Granite  Cutters  take  in? 

Delegate  Ejline.  Take  in  the  tool 
sharpeners.  Now,  we  have  not  raised  the 
question.  We  have  not  raised  the  fight 
against  several  of  these,  but  we  have 
never  surrendered  jurisdiction  over  any 
of  them;  but  the  point  is  here:  we  are 
handicapped  in  organizing  the  black- 
smiths, just  because  the  Carriage  and 
Wagon  Workers,  they  have  in  their  Con- 
stitution, and  the  A.  F.  of  L.  sends  out 
their  instructions,  and  we  cannot  organ- 
ize them  because  they  say  we  do  not  know 
which  one  to  belong  to.  The  Carriage 
and  Wagon  Workers  are  not  organizing 
them,  but  they  are  keeping  us  from  do- 
ing so,  and  I  believe  it  is  high  time  that 
somebody  comes  to  our  rescue.  Again,  I 
would  like  to  ask  a  question  of  the  Presi- 
dent. The  Secretary  states  that  he  took 
it  up  with  the  President,  and  he  took  it 
up  with  the  Secretary  of  the  A.  F.  of  L., 
and  he  took  it  up  with  the  President  of 
the  A.  F.  of  L.  They  have  practically 
undone  what  that  body  that  elected  them 
said  they  should  do.  The  fact  stares  us 
in  the  face  that  the  other  people  are  not 
here. 

The  President.  If  they  were  here, 
what  could  we  do  with  them?  They  are 
bound  in  no  way. 

Delegate  Kline.  Well,  we  could  do 
our  duty,  Mr.  President. 

The  President.    I  doubt  that. 

Delegate  Kline.  We  'could  do  our 
duty.  We  could  do  as  the  A.  F.  of  L.  in- 
structed us  to  do,  and  recommend,  and 
go  on  record,  as  telling  the  next  A.  F.  of 
L.  or  the  Executive  Council  that  these 
blacksmiths  belong  to  the  Blacksmiths  and 
not  to  the  Carpenters  and  Granite  Cut- 
ters and  Rock  Drillers,  and  Shoemakers 
and  Cigarmakers,  and  everything. 

The  President.  Now,  let  us  see  how 
far  that  is  going  to  lead  us.  Suppose,  in 
the  Building  Trades  Department  they  said 
we  have  a  resolution  conferring  some  jur- 
isdiction of  some  trade  in  which  the  Ma- 
chinists had  a  scrap,  do  you  suppose  we 
would  be  bound  by  an  action  of  the  Build- 
ing Trades  Department?  Suppose  the 
Building  Trades  Department  said  to  the 
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MacMnists,  ' '  You  come  here  to  be  con- 
ferred with, ' '  and  they  went  there,  do 
you  suppose  that  would  bind  the  Machin- 
ists in  any  way  as  to  what  the  Building 
Trades  Department  would  say  as  to  what 
our  jurisdiction  would  be?  Supposing 
we  do  go  there,  and  then  we  say  the  men 
with  whom  we  had  a  conference  voted 
against  us,  and  we  had  no  vote.  Do  you 
call  that  a  square  deal?  I  should  say 
' '  No. ' '  The  department  can  only  deal 
with  and  adjust  between  somebody  who 
is  affiliated  with  the  department.  All  the 
organizations  not  affiliated  with  the  de- 
partments, who  have  troubles  with  organi- 
zations in  departments,  take  their  griev- 
ances to  the  A.  F.  of  L.  If  Ave  have  got 
a  grievance  \\-ith  the  building  trade  or- 
ganizations, we  do  not  go  into  the  de- 
partment, nor  would  we  want  to  go  into 
the  department,  or  be  bound  by  the  de- 
partment. That  scrap  is  in  the  A.  F.  of 
L.,  in  the  council  or  conventions  of  the 
A.  F.  of  L.  No  action  by  the  Building 
Trades  Department,  nor  the  Label  De- 
partment, nor  the  Eailway  Department 
would  bind  us  with  any  organization  that 
was  not  in  there,  because  we  have  no  say 
in  the  department  in  defense  of  ourselves 
or  vote  for  or  against  ourselves.  That 
is  why  I  said  when  Brother  Berres  spoke 
to  me,  I  cannot  see  where  that  is  a  ques- 
tion that  the  Metal  Trades  Department 
can  adjust,  because  its  decision  can  be 
binding  upon  nobody  but  those  affiliated 
with  us.  As  a  recommendation,  how- 
ever, to  the  body,  the  Executive  Council, 
that  this  department  feels  that  the  Black- 
smiths, or  any  other  organization,  should 
have  jurisdiction  over  certain  organiza- 
tions, well  and  good.  That  is  a  recom- 
mendation to  the  Executive  Council.  That 
is  as  far  as  it  will  go.  We  can  notify 
these  people  to  be  here,  and  they  can  tell 
us  to  go  to  Hades,  which  would  be  per- 
fectly justified.  That  is  what  I  would 
tell  the  Building  Trades  Department  that 
would  call  us  in  where  we  were  not  affili- 
ated. I  would  tell  them  to  go  to  Hades, 
they  were  nothing  to  us.  And  that  is 
what  these  people  would  be  justified  in 
telling  us.  It  is  the  Executive  Council's 
duty  to  call  the  organizations  together 
who  are  not  in  the  departments.  That  is 
the  best  I  can  see  in  the  matter.  There 
are  no  excuses  put  at  all,  and  no  neglect 
of  duty  at  all.  It  was  a  thing  that  I,  as 
President,  understood  there  would  be  no 
question  about  carrying  it  out,  but  order- 
ing somebody  to  come  here  who  was  not 
affiliated ;  I  have  not  the  power  to  do, 
and  I  don't  propose  to  assume  it. 


Delegate  Glover.  The  matter  of  jur- 
isdiction with  our  organization  has  been 
going  on  for  the  past  twelve  years.  What 
kind  of  a  way  is  it  if  we  have  to  come 
along  there  year  after  year  and  present 
the  same  resolution  to  the  Executive 
Council  of  the  A.  P.  of  L.,  and  then,  after 
that,  have  them  tell  us  that  they  will  do 
it  at  the  next  convention?  Now,  if  the 
A.  F.  of  L.  is  a  higher  body  than  this 
body,  I  cannot  for  the  life  of  me  see 
why  they  would  refer  it  back  to  this 
council  for  the  sole  purpose  of  getting  it 
out  of  their  hands  and  letting  us  make 
some  kind  of  a  motion  to  send  it  back  to 
the  next  A.  F.  of  L.  convention.  It  does 
not  look  hardly  fair.  We  have  been 
struggling  along  with  the  Carriage  and 
Wagon  Workers  for  the  last  twelve  years, 
and  they  are  a  handicap  to  us.  If  the 
Executive  Council  of  the  A.  P.  of  L.  is 
a  higher  body  than  what  this  is,  I  say,  it 
has  no  business  here.  They  should  have 
settled  it  and  done  it  in  the  A.  F.  of  L. 
convention. 

Delegate  A^alentine.  I  should  like  to 
say  this  in  connection  with  Carriage  and 
Wagon  Workers.  I  do  not  know  the 
status  of  that  organization. 

The  President.  The  organization  ia 
practically  out  of  existence. 

Let  me  say  for  the  Carriage  Workers 
just  this:  They  have  been  in  an  awful 
mix-up.  Their  officers  went  back  on 
them.  And  their  whole  effects,  their  office 
supplies,  and  everything,  are  locked  up 
on  them  in  Washington,  by  court  decis- 
ions there,  for  office  rent,  and  their  whole 
outfit  is  locked  up  in  Washington  under 
the  key  of  the  constable  of  the  District. 

Delegate  Kline.  Mr.  President,  in 
regard  to  what  Brother  Valentine  has  al- 
ready stated,  a  while  ago,  we  are  up 
against  it  right  here.  We  have  not  got 
the  other  parties  to  talk  to,  and  I  am 
willing  to  do  the  next  best  thing,  and  so 
far  as  my  being  a  member  of  the  Execu- 
tive Council,  this  is  to  be  referred  to  the 
incoming  Executive  Council.  I  am  will- 
ing to  be  fair.  Of  course,  as  I  say,  we 
are  up  against  it. 

Delegate  Valentine.  A  man  whc 
cannot  pay  his  office  rent  cannot  come 
here. 

Delegate  McNdlty.  As  I  look  at  this 
situation,  I  am  of  the  opinion  that  the 
convention  in  referring  this  matter  tc 
our  department  did  not  thoroughly  under- 
stand the  situation.     I  am  of  the  opinion 
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that  the  convention  thought  that  all  the 
interested  trades  were  affiliated  with  this 
department.  If  they  did  not  have  that 
intention  or  idea,  why  would  they"?  And, 
as  I  say,  the  question — I  believe  it  would 
hurt  the  Blacksmiths  in  their  contentions 
for  this  convention  to  go  on  record  in  any 
way  in  this  matter,  because  the  opponents 
will  then  say,  "The  Metal  Trades  De- 
partment, with  which  we  are  not  affiliated, 
in  convention,  turned  around  and  decided 
this  question  in  favor  of  the  Blacksmiths, 
and  we  had  no  hearing  and  knew  nothing 
about  it. ' '  And  it  seems  to  me  that 
what  the  Blacksmiths  want  is  quick  ac- 
tion by  referring  this  to  our  incoming 
Executive  Council,  and  it  will  eventually 
find  its  way  back,  as  Brother  Kline  says, 
to  the  Council  of  the  American  Federa- 
tion of  Labor,  which  has  the  power  to 
render  a  decision  and  enforce  it.  And  I 
think  that  is  the  quickest  action  for  the 
Blacksmiths,  that  is,  for  this  convention 
to  refer  it  back  to  the  Executive  Council, 
which  meets  in  Washington  in  a  few  days, 
so  that  they  could  get  quick  action;  if 
we  refer  it  to  our  Executive  Council,  the 
trades  who  are  interested  will  send  repre- 
sentatives, and  those  who  are  not  affili- 
ated will  say,  ' '  No,  you  have  no  power 
to  call  us,  and  we  will  not  go  there, ' '  and 
the  result  will  be  it  will  have  to  be  re- 
ferred to  the  American  Federation  of 
Labor.  I  believe  if  we  did  that  it  would 
get  quicker  action. 

Delegate  Doughekty.  I  realize  that 
it  is  likely  to  take  up  the  whole  afternoon, 
and  as  a  substitute  I  move  that  the  reso- 
lution be  turned  over  to  the  present  Ex- 
ecutive Board  of  this  department,  and 
that  they  bring  in  a  report  before  the 
close  of  the  convention. 

(The  motion  made  by  Delegate  Dough- 
erty was  put  by  the  President,  and  car- 
ried.) 

The  President  then  called  for  the  re- 
port of  the  Credentials  Committee. 

Delegate  Stratton  (Chairman  of  the 
Committee  on  Credentials).  Mr.  Presid- 
dent,  we  find  that  while  the  credential  is 
made  out  for  George  Bechtold,  and  we 
have  simply  a  letter  from  George  Bech- 
told as  secretary  and  treasurer  of  the 
Foundry  Employees,  stating  that  it  was 
impossible  for  him  to  be  here,  but  per- 
haps the  president  of  the  Foundry  Em- 
ployees, the  international  president,  would 
be  here  as  his  alternate.  Instead  of  that 
he  has  written  to  Brother  John  F.  Gil- 
hooley,  the  first  vice-president,  stating 
that  it  was  impossible  for  the  president 


to  be  here  also,  and  for  him  to  attend. 
In  view  of  that  fact,  your  committee  rec- 
ommends that  Brother  Gilhooley  be  seated 
as  the  delegate  of  the  Foundry  Em- 
ployees. 

(A  motion  to  this  effect  was  put  by  the 
President  and  carried.) 

Delegate  Wilson,  on  behalf  of  the 
Resolutions  Committee,  then  read  the  pro- 
posed resolutions  as  to  the  Piqua  Mould- 
ers: 

"Eesolution  to  the  Metal  Trades  De- 
partment Convention,  New  York  City, 
March  21,  1910.  Submitted  by  Stove 
Mounters  and  Steel  Range  Workers' 
International  Union.  J.  H.  Kaefer, 
delegate. 

"Whereas,  The  Stove  Mounters  of 
Piqua,  Ohio,  have  been  on  strike  since 
January,  1908,  at  the  Favorite  Stove  and 
Range  Company,  against  a  reduction  in 
day  wages  and  piece  prices,  and  increase 
in  working  hours,  and  the  'open'  (non- 
union) shop;  and 

' '  Whereas,  Since  June,  1909,  Mould- 
ers '  Union  No.  94,  whose  members  are 
employed  in  the  same  shop,  have  and  are 
sending  out  circulars  condemning  the  ac- 
tion of  the  Mounters'  Union,  and  are  in 
every  conceivable  manner  assisting  the 
Favorite  Stove  and  Raiige  Company  to 
defeat  the  efforts  of  the  Mounters '  Union 
to  bring  the  strike  to  a  successful  close; 
be  it 

"Resolved,  That  the  Second  Annual 
Convention  of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.,  now  in  session, 
condemn  the  action  of  the  Piqua  Mould- 
ers, and  request  the  International  Mould- 
ers '  Union  to  take  immediate  steps  to 
compel  the  above-mentioned  local  to  cease 
circulating  any  further  statements  detri- 
mental to  the  interests  of  the  Mounters' 
Union. ' ' 

Delegate  Wh.sox.  I  have  talked  with 
the  President  of  the  Moulders'  Union, 
and  he  informed  me  that  he  thought 
probably  we  could  get  together  on  this 
proposition ;  that  he  did  not  know  of  any 
circulars  being  sent  out,  and  had  never 
had  that  called  to  his  attention. 

The  President.  You  have  heard  the 
resolution. 

Delegate  Kaefer,  in  discussing  the 
question,  said,  in  part:  Mr.  President 
and  Brother  Delegates,  now,  we  are  not 
introducing  this  resolution  for  the  pur- 
pose of  slapping  the  International  Mould- 
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ers'  Union,  but  simply  for  the  purpose  of 
securing  justice  in  this  trouble  that  we 
have  had  at  Piqua,  Ohio.  We  had  a 
strike  on  there  in  Piqua,  Ohio,  since  Jan- 
uary, 1908,  as  the  resolution  states,  and 
received  at  that  time  the  sympathy  of 
this  Moulders '  Union.  The  sympathy  then 
was,  of  course,  expressed  in  words  and 
money.  They  could  not  go  any  farther, 
but  they  went  as  far  as  they  could,  so 
far  as  sympathizing  with  our  action  was 
concerned.  The  strike  went  on,  and  we 
were  obliged  to  boycott  the  firm.  We  did 
so,  and  then  in  June,  1909,  a  statement 
appeared  signed  by  five  representatives 
of  the  Moulaers'  Union  of  that  city,  and 
under  seal  ot  that  union,  condemning  the 
action  of  the  ilounters  Union,  and  stat- 
ing in  effect  that  the  firm  had  always 
been  fair  to  all  of  its  workers,  and  that 
the  Mounters'  Union  had  absolutely  no 
reason  for  boycotting  that  concern.  Now, 
we  immediately  called  the  attention  of 
the  International  Moulders '  Union  to  this 
statement,  and  requested  them  to  have 
their  local  union  withdraw  it.  They 
promised  in  effect  that  they  would  do  so. 
However,  these  statements  are  still  be- 
ing sent  out,  and  have  been  sent  out  con- 
tinually since  last  June.  Every  dealer 
that  handles  the  Favorite  stoves  has  one 
of  those  circulars,  and  every  Central  La- 
bor Union  has  one  also.  They  were  sent 
out  by  our  organization.  Now,  the  state- 
ment has  been  made  that  the  Moulders' 
Union  have  advertised  the  boycott.  Now, 
what  we  w-ant  is  something  that  we  can 
send  out  repudiating  the  action  of  that 
local  union.  We  are  not  asking  anything 
else,  and  we  want  to  be  let  alone  in  that 
fight.  That  is  all  we  are  asking,  and  I 
move  you  the  adoption  of  the  resolution. 

DELEG.4TE  Kehoe,  in  discussing  the 
question,  said,  in  part:  The  fact  of  the 
matter  here  was  that  some  time  last  sum- 
mer I  received  a  letter  from  the  brother 
here  stating  that  the  local  union  at  Piqua, 
Ohio,  was  going  to  send  out  a  circular. 
First,  we  received  a  copy  of  the  circular 
that  they  contemplated  sending  out,  and 
President  Valentine  was  away,  and  I  was 
there  in  his  place,  and  I  happened  to  be 
away  at  the  time,  but  our  Secretary  wrote 
the  local  union,  and  when  I  came  back  I 
took  the  circular  and  read  it,  and  I  also 
had  a  letter  from  the  brother  here,  and  1 
wrote  the  local  union  advising  them 
against  sending  out  the  circular. 

Delegate  Valentine,  in  discussing  the 
question  further,  said:  In  addition  to 
that,  there  is  a  whole  lot  that  might  be 


said  for  the  reasons,  causes,  etc.,  on  this 
trouble  up  there  in  Piqua,  Ohio.  As  Mr. 
Kehoe  stated,  I  have  done  everything  that 
I  could  to  try  to  get  the  consent  of  the 
proprietor  of  the  shop  to  meet  the  repre- 
sentatives of  the  Stove  Mounters  to  dis- 
cuss this  matter,  the  causes  of  the  strike, 
only  recently.  And  the  position  of  the 
company  is  that  they  want  the  same  con- 
ditions in  this  shop  that  obtain  in  this 
district.  ' '  We  have  been  picked  out  to 
a  slaughter,  and  it  has  been  unfair, ' '  and 
such  things  as  that,  and  ' '  we  won 't  have 
anything  more  to  do  with  the  Mounters. ' ' 
I  was  in  hopes  that  some  of  these  days 
we  might  be  able  to  do  something  to 
bring  them  together  and  try  to  be  bene- 
ficial to  them.  I  know  that  the  Mould- 
ers '  Union  has  interested  itself  in  trying 
to  bring  about  adjustments  of  differ- 
ences between  the  Mounters  and  some  of 
the  members  of  the  Association.  We  have 
done  that.  Mr.  Kaefer  will  give  us  credit 
for  that.  We  have  not  been  able  to  do 
much,  so  far.  Now,  the  passage  of  this 
resolution  we  do  not  object  to,  Mr.  Chair- 
man. 

The  President.  Any  further  remarks. 
If  not,  all  in  favor  of  the  motion  will  say 
Aye. 

Delegate  Wilson.  There  is  no  report 
of  the  Committee  on  Resolutions  in  this 
instance.  This  is  taken  up  on  the  floor 
of  the  convention.  It  is  not  a  matter  for 
the  Committee  on  Resolutions. 

The  President.  It  is  a  question  for 
the  convention  to  decide. 

Delegate  Kaeeer,  in  discussing  the 
question  further,  said,  in  part:  I  want 
to  say  the  saine  as  Brother  Wilson  has 
said,  that  no  committee  has  had  this.  I 
presented  this  to  the  Committee  on  Reso- 
lutions, but  the  members  of  that  com- 
mittee thought  that  it  properly  belonged 
to  the  Committee  on  Grievances,  and  at 
the  same  time  I  presented  it  to  the  con- 
vention-. I  did  not  really  realize  until  to- 
day, a  few  moments  ago,  that  Brother 
Valentine  had  taken  this  matter  up  with 
the  Manufacturers'  Association  recently. 

Delegate  Valentine.  If  Mr.  Kaefer 
had  entertained  the  idea  that  if  it  should 
appear  in  these  minutes  that  he  brought 
to  the  attention  of  this  convention  the 
action  of  the  local  union  in  attempting  to 
discredit  the  action  of  the  Mounters' 
Union,  something  along  that  line,  and  this 
convention  passed  a  resolution  urging  the 
Moulders'  International  Union  to  use 
their  good  offices  to  bring  about  some  un- 
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derstanding,  that  would  give  us  another 
excuse  to  go  up  there.  We  are  quite 
willing  to  spend  our  time  in  trying  to 
bring  about  a  settlement  if  we  can.  That 
\Yill  give  us  an  excuse  to  take  it  up  again. 
We  are  doing  all  we  can,  and  let  me  turn 
this  thing  to  some  good.  Now,  if  Brother 
Kaefer  feels  disposed  to  do  that,  and 
favors  sueh  a  proposition,  why,  a  com- 
mittee could  be  appointed  and  probably 
draft  something  that  would  be  agreeable. 

The  President.  Suppose  we  leave  the 
matter  to  Brother  Kaefer  and  President 
Valentine. 

Delegate  Valentine.  I  do  not  think 
it  ought  to  be  left  to  me.  I  do  not  think 
we  ought  to  be  on  it.  We  might  advise 
with  the  committee.  But  some  other 
names  ought  to  be  signed  to  that.  I  only 
make  this  statement  to  see  if  we  cannot 
do  the  Mounters  some  good. 

Delegate  Kehoe.  It  is  not  the  local 
union  at  Piqua,  Ohio.  Last  year  business 
was  very  dull  in  the  stove  trade,  and 
there  was  only  one-fourth  of  the  stove 
mounters  working,  and  all  the  shops  were 
down  to  a  very  low  average  of  men.  A 
few  men  in  that  shop,  not  more  than  five, 
were  the  ones  that  got  together  and 
agreed  to  draw  up  this  circular,  and  I 
do  not  believe  it  was  the  committee  who 
drew  up  the  circular  there.  I  think  that 
all  the  committee  did  was  to  sign  their 
names  to  it.  And  the  circular  was  sent 
out.  And  if  the  circular  is  here  simply 
to  gratify  the  feelings  of  some  men  in 
Piqua,  Ohio,  why,  all  right;  but  if  we 
want  to  do  something  substantial,  some- 
thing real,  that  will  try  and  benefit  the 
Stove  Mounters,  let  us  do  that.  What 
ought  to  be  done  should  be  done  along 
lines  that  would  try  to  bring  about  a 
settlement. 

Delegate  Wilson.  It  appears  to  me 
that  the  best  way  out  of  this  situation 
would  be  just  that  the  matter  be  referred 
to  the  incoming  Council  of  this  depart- 
ment, with  instructions  to  try  and  bring 
about  a  settlement  of  the  difliculty  be- 
tween the  Stove  Mounters  and  this  com- 
pany in  Piqua,  Ohio. 

The  President.  Do  you  move  that. 
Brother  Wilson? 

Delegate  Wilson.  I  move  that  as  a 
motion. 

(The  motion  was  duly  seconded,  and, 
on  being  put  by  the  President,  was  unani- 
mously carried.) 


Delegate  Kaefer.  I  am  perfectly 
satisfied. 

Delegate  Wilson.  We  have  a  resolu- 
tion introduced  by  Brother  Keppler,  of 
the  International  Association  of  Machin- 
ists, on  behalf  of  the  men  at  South 
Bethlehem. 

(Delegate  Wilson  thereupon  read  the 
resolution  and  announced  that  the  com- 
mittee concurred  in  the  resolution  and 
recommended  its  adoption.) 

"Whereas,  Eight  thousand  metal 
craftsmen  were  forced  to  strike  Febru- 
ary 4,  1910,  against  the  most  deplorable 
conditions  which  existed  in  the  Bethlehoia 
Steel  Company,  of  South  Bethlehem,  Pa.; 
and 

' '  Whereas,  The  various  crafts  afiSli- 
ated  with  the  Metal  Trades  Department 
of  the  A.  P.  of  L.,  together  with  a  Fed- 
eral Union  of  the  A.  F.  of  L.,  are  estab- 
lishing a  Metal  Trades  Council,  with  the 
intention  of  affiliating  with  this  depart- 
ment; therefore  be  it 

"Resolved,  That  we,  the  Metal  Trades 
Department  of  the  A.  F.  of  L.,  in  I'onver 
tion  assembled,  do  hereby  indorse  their 
position  and  pledge  our  moral  support, 
and  recommend  that  all  affiliated  unions 
render  all  financial  assistance  possible; 
and  be  it  further 

"Hesolved,  That  each  affiliated  union 
will,  as  far  as  possible,  retain  one  repre 
sentative  in  that  field  until  the  strike  is 
settled. 

"  J.  J.  Keppler,  I.  A.  of  M. " 

The  President  presented  the  question 
of  adopting  the  resolution,  and  it  was 
unanimously  carried. 

Delegate  Valentine.  If  you  will  ex- 
cuse me  for  a  minute,  that  resolution  car- 
ries with  it  the  appointment  of  an  or- 
ganizer from  these  different  trades. 

Delegate  Wilson.  That  we  maintain 
and  organize  as  much  as  possible. 

Delegate  Valentine.  Well,  as  much 
as  possible  won 't  do,  Mr.  Chairman.  It  is 
a  very  important  matter  at  Bethlehem, 
one  of  the  biggest  things  that  was  ever 
tackled  in  this  country,  from  a  metal 
trades  point  of  view,  and  I  would  like 
to  have  the  spirit  of  that  resolution  car- 
ried out.  We  have  only  one  or  two  men 
in  the  field  there  now.  I  would  say  to 
every  organization  that  has  not  a  man  in 
the  field  that  they  better  put  one  there,  if 
it  costs  them  two  or  three  hundred  del- 
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lars;  they  had  better  give  those  two  or 
three  hundred  dollars;  because  the  or- 
ganizing of  those  men,  and  the  settlement 
with  Mr.  Schwab  in  Bethlehem,  means 
much  to  the  metal  trade  workers  of  this 
country.  It  means  a  whole  lot.  If  you 
can  win  this  strike  you  can  organize 
Pennsylvania — you  can  organize  the  metal 
trade  workers  in  Pennsylvania.  Now,  if 
these  trades  cannot  get  the  money  to  put 
a  man  there,  we  had  better  know  it  now — 
know  what  we  are  going  to  do.  I  feel  the 
time  has  come  when  we  should  do  some- 
thing in  this  department,  and  here  is  an 
opportunity  for  us  to  do  something,  and 
if  we  let  that  go  by  with  a  simple  I'esj- 
lution,  and  ask  everybody  to  contribute 
money,  the  result  will  be  nobody  will  look 
after  it,  and  there  won't  be  any  money 
contributed.  It  is  just  on  the  point  vow. 
We  do  not  know  which  way  it  will  go. 
Schwab  is  out  there  every  morning  talk- 
ing to  the  men,  asking  them  what  the 
matter  is.  Just  think  of  Mr.  Schwab 
pleading  "svith  those  men  to  come  back  to 
work!  He  has  emissaries  going  to  their 
homes  and  saying  this :  ' '  You  will  go  out 
of  this  man 's  house  unless  you  go  to  work 
or  pay  your  tent  promptly. ' '  This  is  the 
first  time  in  the'  metal  trade  that  there 
has  been  an  important  strike,  to  my 
knowledge,  and  it  is  a  golden  opportunity 
here,  and  if  you  men  will  come  to  the 
front  and  put  a  good  live  man  down  there 
and  endeavor  to  raise  a  little  money  for 
them,  I  think  this  is  one  of  the  greatest 
and  most  important  things  to  come  be- 
fore this  convention,  and  I  sincerely  hop-.? 
that  the  trades  represented  who  have  men 
eligible  for  membership  in  their  organi- 
zation in  that  town  will  get  after  them. 

Delegate  Keppler.  On  that  matter 
there,  there  have  been  a  good  many  men 
in  there  from  time  to  time.  In  fact,  the 
Moulders  have  had  two  in  there  from  time 
to  time;  but  what  the  men  wanted  more 
than  anything  else  was  that  some  man  be 
deputized  to  look  after  their  interests 
for  a  time  there.  We  were  all  in  Phila- 
delphia. The  only  men  left  there  was 
a  carpenter  and  a  painter,  and  the  metal 
trades  felt  that  they  should  be  looked 
after  with  one  of  their  own  men.  As  it 
happened  over  in  that  State,  men  were 
wanted  everywhere.  They  want  someone 
there  on  the  ground.  I  have  been  re- 
quested also  by  Brother  Tazelaar  and  the 
men  there  that  as  they  expect  it  to  last, 
this  coming  week,  they  would  like  to 
have,  if  possible,  the  wages  of  the  metal 
trades  in  the  various  localities.    Person- 


ally, I  realize  how  hard  it  is  to  some,  but 
they  feel  that  if  it  were  possible  to  show 
the  wages  paid  while  this  investigation  -s 
going  on,  something  might  be  done.  We 
have  been  able,  through  circulars,  to  show 
the  wages  paid  on  some  work.  Mind  you, 
this  institution,  if  it  reaches  out,  it 
makes  some  of  the  biggest  pumps,  and  the 
biggest  gas  engines,  and  a  great  deal  of 
Government  work.  We  have  been  able 
to  show  that  the  Government  work  is  be- 
ing done  by  men  receiving  from  17  to  22 
cents  an  hour,  and  at  ten  and  one-half 
hours,  straight  time  for  overtime.  We 
have  sent  circulars  to  every  large  center 
throughout  the  country  requesting  them 
to  do  what  they  possibly  could;  so  that  F 
believe  that  an  effort  at  this  time  in  that 
locality  would  extend  to  the  Midvale 
Street  Cramp  Shipyard,  and  the  New 
York  Shipbuilding  Company,  which  would 
mean  much  to  the  men  of  the  metal  trades 
who  are  working  the  eight-hour  day 
throughout  the  country.  And  I  hope  the 
metal  trades  will  do  whatever  they  can  to 
urge  their  locals  to  send  in  any  financial 
assistance  they  can  get.  The  men  are  de-> 
termined.  I  would  like  to  act  on  a  fur- 
ther trade  resolution,  against  that  State 
constabulary.  We  have  done  all  we  pos 
sibly  could,  but  I  believe  that  if  organized 
labor  in  that  State  would  enter  a  firm  and 
united  protest  against  it,  some  changos 
would  be  brought  about.  No  one  realizes 
what  they  can  do  when  they  ride  into 
the  city.  They  have  been  known  to  take 
people  out  of  their  homes,  to  pull  women 
into  alleys,  making  believe  that  they  w^rr- 
going  to  search  them,  and  they  sneak 
around  with  their  clubs  drawn  :tnd  roh 
people.  It  is  a  hard  proposition  to  com 
bat  them.  One  hundred  and  tweut.y-fivc 
of  them  beat  up  whomever  they  desire, 
and  throw  them  into  the  shop,  not  tskin.'j 
them  to  the  city  prison,  and  try  to  force 
them  into  the  works;  and  in  no  city  oi 
Pennsylvania  have  they  done  such  'vorV 
as  they  are  doing  for  Charley  Schwab  at 
this  time. 

The  Peesident.  Well,  the  resolutior 
has  been  adopted.  I  might  add  to  whai 
Brother  Valentine  said,  that  It  is  verj 
essential  to  keep  somebody  there.  It  ii 
going  to  have  a  great  effect. 

Delegate  McNdltt.  I  desire  to  s^vj 
that  Brother  Keppler  spoke  to  me  this 
morning,  and  I  intend  to  send  a  man  uj 
there  in  the  morning. 

(The  President  here  ealiod  for  tlie  re 
port  of  the  Committee  on  Law.") 
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Secretary  Berres.  Mr.  Chairman  anrl 
delegates,  before  you  go  into  that,  I 
would  like  to  say  a  word.  I  have  a  eir 
cular  letter  from  the  Joint  Committee 
having  the  strike  in  South  Bettilehem  in 
charge,  in  which  they  solicit>,d  nn  .''ppro- 
priation  from  the  department.  T  v.rots  to 
them  that  the  department's  laws  do  not 
provide  for  making  contributions  of  any 
kind,  but  that  I  would  bring  it  to  this 
convention. 

The  President.  We  have  all  reeeM-.'d 
similar  circulars. 

Delegate  Franklin.  Mr.  Chairman 
and  Brother  Delegates:  We,  your  Com- 
mittee on  Law,  submit  to  your  eonsidcia- 
tion  the  following  recommendations : 
First,  that  Article  V,  Section  4,  t.' 
amended  to  read,  ' '  that  the  Secretary  's 
salary  be'  $2,000,"  instead  of  $1,800. 
Just  substitute  $2,000  for  the  $1,800. 
That  is  our  recommendation. 

Delegate  Franklin.  I  move  its  adop- 
tion. 

(The  President  puts  the  motion,  and 
it  is  carried.) 

Delegate  Franklin.  Eesolution  from 
Detroit,  Michigan,  Local  Union  of  the 
Metal  Trades  Council: 

"Amendments    submitted    by   the    Metal 
Trades  Council  of  Detroit,  Michigan. 

' '  First.  No  union  or  unions  affiliated 
with  this  department  shall  sign  agree- 
ments governing  shops  where  other  unions 
affiliated  with  this  department  am  inter- 
ested until  all  affiliated  unions  have  coin.? 
to  an  agreement  and  are  ready  to  sign. ' ' 

(I  will  read  all  of  these  propositions, 
and  then  give  you  the  recommendation  o+' 
the  committee.) 

"Second.  In  case  of  a  strike  or  lock- 
out involving  any  union  connected  with  a 
local  Metal  Trades  Council  all  affiliated 
unions,  shall  quit  work  in  shop  or  shops 
where  strike  or  lockout  is  'in  progress 
until  grievance  is  adjusted,  pro\-ided  the 
union  having  the  original  grievance  has 
received  the  indorsement  of  its  national 
or  international  body,  and  the  local  Metal 
Trades  Council. 

' '  Third.  Constitutions  of  national  and 
international  unions  shall  not  conflict  with 
the  laws  of  this  department. 

"Fourth.  In  case  two-thirds  or  mors 
of  the  organized  trades  in  the  same  in- 
dustry, having  the  sanction  of  their  na- 
tional or  international  bodies,  determine 


to  inaugurate  a  movement  to  advance  the 
interests  of  the  trades  represented,  this 
department  shall  sanction  such  movement 
and  direct  all  unions  interested  to  take 
part  and  use  its  best  efforts  to  bring 
about  success  to  the  movement  determined 
upon. 

' '  Fifth.  The  basis  of  representation 
in  convention  shall  be  from  national  and 
international  unions,  one  delegate,  and 
from  each  affiliated  ?ocal  council,  one 
delegate. ' ' 

The  indorsements  are  also  embodied  in 
this,  you  will  notice.  International 
Brotherhood  of  Foundry  Employees  in- 
dorses all  amendments  with  the  exception 
of  the  second.  This  is  amended  to  ri-ad: 
' '  and  the  Metal  Trades  Department, ' '  in- 
stead of  the  "local  Metal  Trades  Coun- 
cil. ' ' 

' '  Indorsed  in  their  entirety  by  the  fol- 
lowing   councils : 

"Hamilton,  Ohio;   Eacine,  Wis. 

"Indorsed  in  part  by  the  following 
councils : 

' '  Schenectady  indorses  fifth  and  rfecond 
amendment. 

' '  Hartford  indorses  fi/th  umendmenl. 

"Minneapolis  and  St.  Paul  indorse 
fifth   amendment. 

"Lodge  41,  International  Association 
of  Machinists  of  St.  Louis,  indorse  as  a 
whole. 

"Columbia  Lodge  of  Machinists,  Xo. 
174,  of  Washington,  D.  C,  indorse 
amendments  one,  four  and  five. 

' '  Cincinnati,  Ohio,  favors  local  repre- 
sentation in  the  convention  on  th'3  same 
basis  as  Central  and  State  Ftderalions 
are  represented  in  the  A.  F.  of  L.  con- 
ventions. ' ' 

Your  committee  non-concur  "n  tiie  reso- 
lutions submitted  by  Detroit,  as  a  whole. 

The  President.  You  have  heard  the 
recommendation  of  the  commiitec.  Are 
there  any  remarks? 

Delegate  Kaefee.  Has  the  committee 
any  explanation  to  make  as  to  why  tliey 
non-concur  ? 

The  President.  Brother  Valentiiu, 
have  you  anything  to  say? 

Delegate  Valentine.  Nothing  other, 
Mr.  Chairman,  than  that  we  believe  that 
for  the  ensuing  year  at  least  we  have  got 
enouijh  to  cover  these  subjects.     It  would 
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be  unwise,  in  our  opinion,  and  unsafe  to 
adopt  the   resolutions   auggostcid   by   the 
Detroit    Council.     IL'    tliB    membors    v.'ill 
read  carefully  Article  XI,  on  page«  13, 
14  and   15   of   our   present   Constitution, 
they  will  see  the  policies  of  this  depart- 
ment, and  in  the  judgment  oi   tlie  c.im- 
mittee,  if  we  go  beyond  this  we  vvi'il  make 
a  mistake.     There  may   comj   a  time  in 
the  history   of  this   department  Avben   it 
would  be  safe  and  prop;;r  to  adopt  some 
suggestions    as    outlined    by    the    Detroit 
Council,  but  in  the  judgment  ni  the  .:om- 
mittee   that   time  has   not    ;ome   as   yet. 
Now,  I  believe,  Mr.  Chairman,  1hat  I  ha\e 
expressed  the  thoughts  of  the  ronimitti'S 
on  these  resolutions.     I  ask  the  d^legati;? 
to  read  carefully  Article  Xi,  on  policies, 
and  I  think  that  they  will  agree  with  as 
that  we  are  in  our  swaddling  clothes,  so 
to  speak,  and  to  attempt  to  say  to  inter- 
national unions,  ' '  You  shall  not  do  Ibis 
and  shall  not  do  that, ' '  would  only  retf.rd 
the   movement.     Some   organizations   are 
under  the   impression   that   where   a   na- 
tional  organization   signs    an    agteomont 
covering  wages  and  hours,  that  that  pre- 
vents  them   from   going   on   sympathetic 
strikes  if  they  want  to.     So  far  as  our 
international  union  is  concerned,   we  say 
that  we  have  never  made  any  agreement 
with  an  employer  preventing  us  from  lio- 
ing  on  sympathetic  strikes  to  assist   I  he 
members  of  the  metal  trades.     That  is  a 
matter  that  must  be  determined  who'ly  by 
our  Executive  Board  when  a  gri°voiiee  is 
submitted  from   a  local  union   for   tlieir 
consideration.     I  think  that  generally  ap- 
plies, Mr.  Chairman,  to  all  of  the  tr.-idos 
affiliated  with  this  department,  and,  as  I 
said  before,  that  if  we  were  to  attempt 
to   deviate  from  that  line,   especially   at 
this  time,  we  would  be  making  a  great  • 
mistake. 
The  President.    Any  further  remarks  ? 

Delegate  Daly.  I  recollect  the  Chair- 
man of  the  committee  asked  us  to  re:id 
this  article  carefully.  I  thought  it  Avas 
pending  a  vote.  If  while  we  are  reading 
it  carefully  we  are  going  to  run  on 
through,  there  is  not  much  use  of  our 
reading  it. 

The  President.  The  Chair  has  no  de- 
sire to  rush  it  at  all. 

Delegate  Daly.  You  were- rushing  it 
very  lively  when  I  jumped  up.  I  was 
reading  it  carefully,  and  you  were  patting 
the  motion. 

.  The  President.     You  have  the  floor  if 
you  desire  to  say  something. 


A  Delegate.     What  is  the  motion? 

The  President.  To  concur  in  the  n 
port  of  the  committee,  which  non-coi 
curred  in  the  amendments  from  the  D( 
troit  Metal  Trades  Council. 

Delegate  Daly.  In  other  words,  th 
committee  recommends  that  these  resc 
lutions  be  not  adopted,  and  they  give  on 
of  the  reasons  that  it  is  all  covered  i 
this  article. 

Delegate  Valentine.  That  it  is  suflE 
ciently  covered  by  that  article. 

Brother  Eskridge.     Mr.  President, 
am  not  a  delegate  here,  but  I  just  wis 
to  make  one  correction  before  this  goos  o 
the  record,  as  to  St.  Louis. 

The  President.  Are  there  any  objei 
tions?     Hearing  none,  you  may  procee( 

Brother  Eskridge.  I  want  to  stal 
that  there  has  been  some  misunderstan( 
ing  about  that  resolution.  This  resoh 
tion  came  from  the  Detroit  local  to  oi 
metal  trades,  and  to  all  the  locals  in  tl 
district,  and  the  majority  of  thei 
nearly  all,  we  think,  but  the  two  locals  t 
the  district,  passed  the  resolutions  as 
whole,  just  voted  on  them  because  the 
sounded  good  to  the  majority  of  ther 
Well,  at  the  first  meeting  that  was  had, 
heard  of  the  resolutions,  and  happened  i 
read  them.  The  second  read  as  follow! 
' '  In  case  of  a  strike  or  lockout  involvii 
any  union  connected  with  a  local  Met; 
Trades  Council,  all  affiliated  unions  sha 
quit  work  in  shop  or  shops  where  stril 
or  lockout  is  in  progress,  until  the  grie 
ance  is  adjusted,  provided  the  union  ha 
ing  the  original  grievance  has  receivf 
the  indorsement  of  its  national  or  inte 
national  body,  and  the  National  Met 
Trades  Council. ' '  It  was  national.  He 
is  the  one  that  passed.  I  have  a  copy  i 
the  one  that  was  passed  on  by  those  Met 
Trades  Councils.  This  copy  that  yi 
have  here  never  had  the  indorsement 
the  local  Metal  Trades  Council,  and  t 
copy  that  I  have  here  was  the  one  th 
was  given  the  indorsement.  The  one  th 
you  have  got  here  reads:  "Local  Met 
Trades  Councils."  I  called  their  atte 
tion  to  the  fact,  and  they  all  stated  th 
they  had  not  noticed  it.  So  the  met 
trades  passed  or  indorsed  that  as  a  whc 
— they  indorsed  the  part,  indorsed  it  ! 
except  one  part — and  they  amended  th 
clause  so  that  they  should  never  go  o 
and  strike  or  lay  down  their  tools  an 
the  sanction  was  received  of  the  Natior 
Executive    Board    of    the    Metal    Trad 
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Couucil.  I  want  to  put  St.  Louis  correci 
on  that  proposition.  I  was  in  favor  of 
that,  for  this  reason,  that  this  body  shouUl 
be  safeguarded,  so  that  it  would  be 
the  National  Executive  Board  that  wou^d 
have  the  power  to  sanction  the  strikes,  in 
stead  of  the  local  Metal  Trades  [Jnion. 

The  Peesidbnt.  Let  us  hear  the  letter 
from  St.  Louis. 

The  Secretary.  They  are  duplicate 
amendments  of  the  first  submitted,  and 
I  showed  them  to  the  brother  here ;  they 
had  it  local;  he  says  it  should  read  na- 
tional. 

Brother  Eskridoe.  They  sent  him  the 
wrong  copy.  They  have  left  out  another 
resolution  that  the  metal  trades  sub- 
mitted, and  it  should  have  been  here,  but 
I  find  that  it  is  not  here.  I  could  give 
it  to  you,  but  we  cannot  bring  it  up,  be- 
cause it  has  not  got  the  seal  of  the  or- 
ganization to  it.  This  particular  one  I 
wanted  to  call  to  your  attention,  and  the 
Metal  Trades  in  St.  Louis  wanted  that 
clause  changed  so  it  would  put  the  mat- 
ter up  to  the  nationals,  and  if  you  put 
that  word  national  instead  of  local,  then, 
it  will  be  all  right. 

Delegate  Dalt.  I  believe  there  are 
some  parts  of  that  set  of  resolutions  that 
would  be  good  policy  for  us  to  adopt. 
There  are  other  parts  that,  in  my  mind, 
would  not  be  wejl  to  adopt  and  which  can 
tend  to  confuse,  and  for  that  purpose  I 
move  you  as  an  amendment  to  the  motion 
on  the  committee's  report  that  we  take 
the  resolutions  up  seriatim. 

The  President  put  the  motion  that  the 
matters  be  taken  up  seriatim. 

The  motion  was  carried. 

The  President.  The  Secretary  will 
read  the  first. 

The  first  amendment  was  thereupon 
read  by  the  Secretary. 

Amendments  to  the  Constitution  by  the 
M.  T.  C.  of  Detroit: 

' '  First.  No  union  or  unions  affiliated 
with  this  department  shall  sign  agree- 
mants  governing  shops  where  other  unions 
affiliated  with  this  department  are  inter- 
ested until  all  affiliated  unions  have  come 
into  an  agreement  and  are  ready  to  sign. ' ' 

The  President.  The  committee  rec- 
ommends non-concurrence. 

Delegate  Daly.  I  move  as  an  amend- 
ment that  that  first  section  be  adopted. 


The  President.  That  is  simply  a 
counter-motion. 

Delegate  Daly.  I  move  that  the  rec- 
ommendation of  the  committee  so  far  as 
the  first  clause  is  concerned  be  non-con- 
curred in. 

The  President.  That  is  a  counter- 
motion.  You  would  have  to  vote  down 
the  committee's  report.  The  committee 
report  non-concurrence. 

Delegate  Daly.  My  desire  is  bring- 
ing about  a  vote  on  that  first  clause. 

The  President.  Under  all  parliament- 
ary rulings  that  cannot  be  done.  You 
must  speak  against  the  report  of  the  com- 
mittee, and  then  move  the  adoption. 

Delegate  Daly.  There  was  carried  an 
amendment  that  it  be  taken  up  seriatim. 
By  that  I  meant  by  sections,  to  approve 
or  disapprove  the  difEerent  sections.  Now, 
my  talk  previous  to  my  motion  left  that 
inference,  I  believe,  that  we  adopt  some 
and  reject  others. 

The  President.  That  is  perfectly  cor- 
rect. The  situation  is  that  in  making  a 
report  the  committee  usually  moves  its 
position  on  the  report.  They  report  that 
section,  that  first  section,  and  move  its 
non-concurrence. 

Delegate  Daly.  And  we  must  accept 
it  as  a  whole  or  reject  it  as  a  whole? 

The  President.  Not  as  a  whole,  but 
that  section.  The  committee  moves  to 
non-concur  in  that  Section  1.  Your  posi- 
tion is  to  talk  against  the  report  of  the 
committee? 

Delegate  Daly.     Yes. 

The  President.  If  you  do,  then  move 
its  adoption. 

Delegate  Daly.    I  move  the  adoption. 

Delegate  Daly,  discussing  the  ques- 
tion further,  said,  in  part :  In  opposition 
to  the  committee's  report  on  the  first 
clause,  I  believe  that  if  that  first  clause 
were  not  adopted  that  it  would  render  the 
work  of  this  department  ineffectual  and 
would  make  it  merely  a  mutual  admira- 
tion society,  to  come  here  and  tell  our  tale 
of  woe,  tell  what  we  would  like  others  to 
do,  and  walk  awaj'  vpithout  any  assur- 
ance that  they  would  help  us  in  doing  it, 
that  they  would  render  any  positive  assist- 
ance to  the  trade.  I  believe,  unless  this 
department  comes  to  the  conclusion  that 
they  are  going  to  act  in  unison,  and  that 
they  are  going  to  adopt  measures  for  the 
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future  that  will  have  a  tendency  to  bring 
about  that  unity  of  action,  that  there  is 
not  much  use  of  us  continuing  as  a  de- 
partment. We  are  going  to  take  up  the 
question  of  the  eight-hour  day,  I  believe, 
here  later  on,  that  will  certainly  require 
unity  of  action,  and  anything  we  decide 
to  do  toward  furthering  the  eight-hour 
day  here,  unless  we  have  some  laws  to 
point  to  to  show  our  membership,  that  is, 
some  assurance  on  the  part  of  all  the 
trades  connected  here  that  they  are  going 
to  do  what  they  can  to  bring  about  unity 
of  action,  it  won't  be  any  use  for  us 
moving  as  a  department  in  favor  of  the 
eight-hour  day  or  any  other  proposition 
wherein  we  may  differ. 

The  Peesident.  Brother  Daly,  I  am 
afraid  you  do  not  catch  the  point  of  this 
question,  or  the  resolution.  It  provides 
that  no  organization  can  enter  into  a  con- 
tract with  a  firm  unless  all  other  organi- 
zations in  that  firm,  employed  by  that 
firm,  shall  also  have  made  contracts.  For 
instance,  if  the  Metal  Polishers  and  the 
Machinists  are  employed  by  one  company, 
and  in  this  one  little,  small  firm  we  had 
a  thousand  Machinists  and  the  Metal 
Polishers  have  one  man  there,  or  just  the 
reverse  of  that,  that  one  man  could  tie 
up  a  thousand  men  from  making  a  con- 
tract. That  is  the  ridiculous  part  of  that 
thing. 

Delegate  Daly.  I  understand  you 
could  carry  it  to  extremes. 

The  President.  I  am  making  it  ex- 
treme so  that  you  will  catch  the  idea. 

Delegate  Dalt,  in  discussing  the 
question  further,  said,  in  part :  I  under- 
stand that  this  particular  clause  does  not 
fully  cover  the  point,  and  throw  the  safe- 
guard needed  around  it,  but  I  am  bound 
by  the  Chair 's  ruling  to  pretty  close  lines, 
and  I  am  discussing  the  principle  of  the 
thing.  We  know  that  as  history  shows 
the  several  organizations  represented  here 
have  agreements  with  concerns  where 
other  unions  have  not,  where  other  unions 
are  unable  to  secure  them.  We  know,  in 
more  instances  than  one,  where  some  or- 
ganizations represented  here  to  whom  we 
pledged  support  are  on  strike.  Kow,  with 
those  agreements  running  out  at  different 
times  during  the  year,  we  are  going  to 
continue  on  in  that  line.  In  a  word,  I 
believe  unless  we  adopt  something  that 
will  get  us  acting  in  unison,  as  the  Build- 
ing Trades  act,  there  is  not  much  use  of 
us  staying  together,  outside  of  exchanging 
news.     This  morning  we  were  told  about 


the  Pattern  Makers,  for  example.  Tl 
have  eight  and  nine  hours  in  shops  wh( 
others  have  ten.  It  might  be,  it  see 
to  me,  that  they  could  get  the  eight-he 
day  if  it  were  not  for  the  other  tra( 
being  an  obstacle  in  their  paths,  becai 
they  work  longer  hours.  That  is  conf 
ing,  and  it  is  up  to  this  department,  1 
delegates  here,  I  believe,  to  do  what  tl 
can  to  lessen  the  chance  of  confusion 
the  future.  We  are  ready  to  go  on  sy 
pathetic  strike,  with  any  organizati 
that  shows  the  same  disposition 
ward  us. 

The  President.  There  is  nothi 
mentioned  in  this  about  sympathe 
strike. 

Delegate  Keppler.  Mr.  Chairman,  1 
matter  in  my  mind  has  been  covered  th( 
by  Section  4,  with  a  possible  additii 
Section  4  reads:  "It  shall  be  the  pol: 
of  all  organizations  affiliated  with  loi 
Metal  Trades  Councils  to  endeavor 
have  local  agreements  with  employers  t 
minate  upon  the  same  date. ' '  That  m 
ter  was  gone  over  by  the  committee,  ai 
personally,  I  have  suggested  that  the  m 
ter  of  label  agreements  be  taken  up,  a 
it  was  deemed  advisable  to  send  that  pi 
of  it  to  the  Label  Department  of  1 
A.  F.  of  L.  Now,  it  does  seem  to 
that  there  is  some  mistake  in  that,  tl 
could  be  covered  so  as  to  have  them  t 
minate  upon  the  same.  date. 

Delegate  Kehoe.  This  same  thi 
was  gone  over  a  year  ago,  and  it  v 
thrashed  out.  It  seems  that  the  ic 
originated  in  the  Metal  Trades  Coun 
of  Detroit,  which  has  peculiar  ideas  as 
how  this  problem  should  be  worked  o 
So  far  as  the  Metal  Trades  Council 
concerned,  if  we  were  to  adopt  a  propc 
tion  of  that  kind,  that  would  not  so 
this  problem.  It  would  put  too  mr 
power  in  the  hands  of  one  local  union 
one  -metal  trade.  They  want  just  wl 
the  President  has  stated,  that  we  shoi 
be  in  a  position  that  a  local  union  witl 
handful  of  men  could  prevent  an  orga 
zation  with  thousands  of  members  fr^ 
entering  into  an  agreement.  For 
stance,  there  are  several  national  unic 
now  trying  to  make  an  agreement  witl 
certain  railroad.  On  that  railroad,  aga 
we  have  got  about  50  men,  75  at  the  mc 
and  about  50  per  cent,  maybe  60  ] 
cent,  are  organized.  Do  you  think 
would  be  right  and  proper  that  we  shoi 
have  the  power  to  say  to  these  other 
ganizations,  with  their  thousands  of  me 
bers,  "You  cannot  enter  into  any  agr 
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ment  with  that  company  until  they  will 
enter  into  an  agreement  with  the  Mould- 
ers'  Union?"  I  do  not  think  that  that 
power  should  be  placed  in  our  hands,  or 
anybody  else's  hands. 

Delegate  McNultt.  It  seems  to  me 
that  we  are  getting  a  little  bit  confused. 
Now,  if  we  adopt  the  committee's  re- 
port, and  then  later  on  declare  for  a  set 
day  when  we  will  make  a  move  for  the 
universal  eight-hour  day,  then  we  would 
have  to  reconsider  our  action  in  refer- 
ence to  this,  in  order  that  the  trades 
could  prepare  for  it ;  because  we  all  have 
agreements  that  expire  at  different  times, 
and  you  cannot  put  any  organization  on 
record  as  going  out  in  violation  of  agree- 
ments. In  other  words,  if  you  would  set 
a  day  for  this  universal  movement,  if 
several  of  the  trades  had  agreements  that 
ran  beyond  that  set  date,  you  could  not 
expect  those  organizations  to  violate  those 
agreements;  you  would  be  violating,  then, 
one  of  the  fundamental  principles  of  the 
American  Federation  of  Labor. 

The  President.  I  think  you  are  get- 
ting mixed  up  a  little  bit.  The  present 
Constitution  provides  that  where  we  agree 
upon  any  proposition,  for  instance,  were 
we  to  agree  upon  an  eight-hour  day,  our 
present  Constitution  provides  that  in  that 
case  no  organization  can  go  in  and  make 
an  agreement  or  a  settlement  without  hav- 
ing it  approved.  This  proposition  here 
applies  purely  to-  a  local  situation,  in  one 
town,  in  one  shop.  No  union  can  go  in 
and  make  a  settlement  there,  or  make  an 
agreement  there,  unless  all  other  unions 
are  satisfied. 

Delegate  Wilson.  It  appears  to  me, 
Mr.  Chairman,  that  the  law  now  covers 
this  first  proposition  in  a  proper  manner. 
If  you  will  read  Section  1  of  Article  XL 
Now,  it  appears  to  me  all  of  the  other 
laws  quoted  by  the  different  speakers 
bearing  upon  the  same  point  with  this 
provision  are  amply  covered.  I  would 
take  it,  from  the  clause,  that  if  our  local 
union  in  any  city  entered  into  a  joint 
agreement  with  the  othes  trades  affiliated 
with  the  council,  whether  it  was  covering 
all  the  shops  in  that  city  or  whether  it 
was  covering  one  shop,  that  there  would 
be  no  settlement  of  any  part  until  the 
entire  matter  was  settled.  Now,  I  am  op- 
posed and  will  not  permit  of  any  local 
union,  or  any  local  Metal  Trades  Depart- 
ment, determining  the  policy  of  our  In- 
ternational Union.  I  am  not  in  favor  of 
allowing  a  local  union  in  any  city  to  in- 
volve our  members  in  any  manner  at  all 


until  they  have  first  complied  with  their 
Constitution,  which  provides  in  all  cases 
that  the  local  union  receive  sanction  from 
the  General  Executive  Board.  We  make 
it  a  point  to  pay  our  members  strike  ben- 
efits, and  we  won't  pay  benefits  to  men 
who  are  on  unsanctioned  strikes.  I  think 
we  want  to  impress  upon  our  local  unions 
to  take  these  questions  before  their  Metal 
Trades  Councils  before  they  involve  other 
trades  in  trouble.  And  I  am  opposed  to 
the  proposition,  and  in  favor  of  the  re- 
port of  the  committee. 

Delegate  Atheeton.  There  are  laws 
in  the  Constitution,  and  the  law  has  been 
referred  to  always  as  a  sort  of  a  general 
policy.  As  I  take  it,  Section  1  does  not 
refer  to  a  general  policy  all  over  a  city 
or  a  country,  but  only  to  one_  individual 
shop.  We  have  got  to  move  a  little  hit 
in  this  direction,  if  not  in  this  form,  why 
cannot  we  have  it  amended  so  that  it  will 
read,  ' '  until  all  affiliated  unions  are  ready 
to  sign  or  give  their  sanction?"  That 
would  be  all  that  was  necessary.  Suppose 
we  five,  and  two  were  strong  enough  to 
force  an  agreement  some  of  the  five  could 
meet.  They  could  get  the  sanction  so 
that  it  would  make  it  a  majority  indorse- 
ment. 

The  President.  The  present  law  pro- 
vides for  that. 

Delegate  Atherton.  It  refers  to  a 
general  policy. 

The  President.  That  is  a  general 
policy  when  all  organizations  go  into  one 
shop. 

Delegate  Atherton.  Do  you  consider 
it  a  general  policy  when  only  one  factory 
is  involved? 

The  President.     Yes. 

Delegate  Franklin.  This  Section  5 
appears  to  me  to  cover  that  plainly  and  as 
specifically  as  it  could  be  stated.  While  it 
does  speak  of  a  general  policy,  it  reads: 
' '  When  any  general  policy  has  been 
adopted  by  a  local  Metal  Trades  Council 
in  conformity  with  the  laws  of  this  de- 
partment tending  toward  a  general  agree- 
ment with  the  employers,  no  local  union 
affiliated  shall  be  permitted  to  enter  into 
an  agreement  with  their  employer  or  em- 
ployers without  the  consent  and  approval 
of  the  local  Metal  Trades  Council."  It 
seems  to  me  that  that  covers  it,  and  for 
us  to  adopt  this  first  amendment  auh- 
mitted  by  Detroit  would  place  us  in  a 
position  that  we  cannot  very  well  assume. 
It  will  place  us  in  a  position  where  one 
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organisation  can  come  in  and  tie  up  the 
entire  city,  or  enter  into  an  agreement 
with  the  employers.  For  instance,  one 
local  or  one  body  of  men  could  become 
obstinate,  and  they  would  simply  have  the 
power  to  stop  any  advancement  being 
made  in  that  city,  and,  for  the  reason 
stated,  I  think  it  would  be  unwise,  and  I 
believe  the  present  law  covers  the  matter 
thoroughly. 

Delegate  Daly.  Do  I  understand  the 
Chair  to  rule  that  the  words  ' '  general 
policy"  as  used  in  this  Constitution 
means  one  shop  as  well  as  many  shops? 

The  President.  Yes,  sir ;  if  all  trades 
come  together,  and,  for  example,  agree  to 
make  a  demand  for  a  10  per  cent  increase 
in  wages  in  one  shop,  that  would  be  a  gen- 
eral' policy. 

Delegate  Daly.  I  differ  somewhat 
with  the  Chair,  and  I  desire  to  appeal 
from  his  decision. 

Delegate  Kehoe.  Have  you  rendered 
any  decision?     It  is  simply  an  opinion. 

Delegate  Daly.     I  ask  for  a  decision. 

The  President.  That  would  then  be 
my  decision,  if  a  local  council  wrote  to  me 
and  asked  me,  as  President  of  this  depart- 
ment, and  stated  that  they  were  going  to 
make  a  request  for  an  increase  in  wages 
for  something  that  would  affect  all  alike — 
something  of  a  standard  nature — that 
would  be  a  general  policy  as  applied  in 
the  Constitution.  If  all  agreed  to  do  that, 
all  would  be  bound  by  it. 

Delegate  Daly.  I  desire  to  take  an 
appeal  from  your  decision,  Mr.  Chairman. 

Delegate  Kehoe.  I  raise  the  point  of 
order  that  you  have  not  rendered  any  de- 
cision. You  stated  that  if  any  local 
union  wrote  to  you.  There  has  not  any 
local  union  written  to  you ;  therefore,  you 
have  not  rendered  any  decision. 

The  President.  I  say  again,  if  I  was 
ofacially  asked,  as  President  of  this  de- 
partment. It  is  not  my  place  to  render 
a  decision.  You  are  here  to  render  a  de- 
cision. 

Delegate  Daly.  I  was  asking  you 
officially,  as  the  presiding  officer  of  this 
body.  Are  you  not  here  doing  ofBcial 
business? 

The  President.  I  think  your  position 
is  perfectly  correct.  That  would  be  my 
decision. 

Delegate  Daly.-  I  appeal  from  your 
decision. 


The  President.  That  is  perfectly 
right.  You  may  as  well  get  a  ruling  oi 
the  house.  That  would  be  my  decision, 
The  decision  of  the  Chair  has  been  ap- 
pealed from. 

Delegate  Daly.  I  believe  the  discus 
sion  went  far  enough  for  every  delegate 
to  vote  intelligently  without  any  furthei 
talk. 

Delegate  Kehoe.  I  would  like  to  hav( 
the  Chair  rule  on  the  point  of  order  that  ] 
raised,  that  you  have  not  anything  offi 
cially  before  you,  and  if  you  are  going  t( 
render  a  decision  on  any  question,  thi 
question  before  the  house  is  the  report  o: 
the  committee. 

The  President.  Under  ordinary  cir 
cumstances  your  point  of  order  would  bi 
well  taken.  Something  has  arisen,  how 
ever,  that  it  might  be  of  some  importance 
and  sufScient  importance  to  get  the  opin 
ion  of  this  body  on. 

Delegate  Kehoe.  Now,  there  is 
brother  here  that  is  deeply  interested  i: 
this  proposition,  that  brought  it  here  an^ 
has  not  been  given  an  opportunity  to  es 
press  his  views  on  it.  Now,  that  brothe 
arose  for  information  when  this  brothe 
took  the  floor,  and  I  still  insist  that  yo 
ought  to  decide  that  point  of  order, 
think  this  brother  ought  to  have  a  chanc 
to  submit  his  views. 

Delegate  Daly.  "What  I  had  in  min 
was  to  get  a  correct  interpretation  of  th 
laws  we  had,  and  the  laws  we  propose  t 
have,  and  I  did  not  know  any  better  wa 
of  getting  that  interpretation  than  ge' 
ting  it  from  the  Chair,  and  afterward 
from  the  body. 

The  President.  You  are  perfect! 
correct  in  your  position,  asking  the  opii 
ion  of  the  Chair,  what  would  be  his  rulin 
or  what  would  be  his  opinion  on  the  case 
but  to  ask  that  opinion — to  rise  to  a  quei 
tion  of  personal  privilege — and  then  t 
take  advantage  of  your  position  to  appei 
from  a  question  which  you  have  asked  tt 
Chair,  is  rather  an  anomaly. 

Delegate  Daly.     I  did  not  mean  to  ei 
the  Chair  off  from  giving  his  reasons, 
would  be  glad  to  hear  them. 

The  President.  Now,  that  is  not  tl 
question.  The  peculiar  position  you  o^ 
cupy  is  in  ■taking  an  appeal  from  the  di 
cision  of  the  Chair,  or  a  ruling  of  tl 
Chair,  which  does  not  affect  you  hei 
now.  No  ruling,  or  no  decision,  has  bee 
made  that  affects  anything  that  is  befoi 
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this  body  now,  that  would  affci-t  them  or 
affect  you  in  any  way,  but  a  ruling  upon 
a  question  of  law  which  you  asked  the 
Chair,  and  the  Chair  tells  you  what  he 
would  rule  if  it  came  to  him  from  a  local 
council,  and  he  tells  you  what  his  ruling 
would  be,  and  you  take  your  appeal  from 
that  decision  of  the  Chair.  Now,  even 
though  the  house  was  against  the  Chair  in 
that  opinion  expressed  here;  if,  in  his 
capacity  as  President  next  year,  whether 
it  would  be  me  or  anybody  else,  and  the 
same  question  came  to  me  next  year,  and 
the  law  was  not  changed,  my  position 
would  be  just  the  same;  so  that  you  ap- 
peal from  my  decision  upon  an  opinion  ex- 
pressed upon  a  point  of  law  which  is  not 
now  before  us,  but  which  is  in  the  Con- 
stitution, would  not  affect  the  President 
of  the  year  ahead. 

Delegate  Daly.  Let  me  explain  my 
position.  There  is  not  anything  that  we 
are  doing  here  now  that  mil  affect  us 
now.  What  we  are  doing  now  will  affect 
our  organizations  between  now  and  the 
next  convention  of  this  body,  and  we 
should  do  our  business  intelligently  and 
get  laws  for  the  interests  of  our  bodies, 
and  for  the  interests  of  those  we  repre- 
sent, and  to  do  that  we  must  know  how 
that  law  that  we  adopt  now  is  going  to 
be  construed  from  now  until  the  next 
convention,  and  if  there  is  any  one  of  us 
in  any  better  position  to  state  what  they 
mean  by  any  rules  that  are  in  this  Con- 
stitution than  the  delegates  that  adopted 
them,  I  do  not  know  where  to  find  them. 
I  asked  the  Chair  for  a  decision,  so  as  to 
put  the  body  on  record,  and  I  appeal  from 
his  decision  regardless  of  what  it  was. 

The  President.  That  same  decision 
that  you  have  now  received  from  the 
Chair  has  been  given  to  the  Detroit  Coun- 
cil, I  think,  on  two  occasions  by  me.  They 
have  written  to  me  twice,  as  I  remember 
now,  probably  oftener.  I  have  had  a 
good  deal  of  correspondence  with  them  re- 
garding that  matter,  and  they  have  been 
given  plainly  what  is  my  construction  of 
the  law  as  to  how  they  can  conduct  their 
affairs ;  how  organizations  are  bound  to- 
gether; and  the  case  in  point  which  they 
brought  to  me  was  resolved  when  this 
amendment  was  here  before — it  has  been 
here  twice  now — this  and  the  last  conven- 
tion— and  it  was  decided .  again  by  me, 
and  my  explanation  given  to  them. 

There  are  some  conditions  in  parlia- 
mentary ruling  that  ought  to  be  made 
clear.     You  asked  for  an  opinion,  a  de- 


cision,  on   something  that  is  not  before 
the  house,  and  then  took  an  appeal. 

Delegate  Daly.  It  is  before  the 
house,  because  if  the  ruling  is  to  my  lik- 
ing, my  objections  to  acting  on  the  com- 
mittee's report  will  be  removed. 

The  Peesident.  I  do  not  think  that 
is  good  parliamentary  law,  either. 

Delegate  Daly.  If  the  ruling  goes,  I 
am  satisfied  as  it  is  with  the  law. 

The  President.  That  ruling  has  gone, 
and  as  a  result  of  it  the  thing  which 
brought  it  about  in  Detroit  has  not  been 
accomplished.  That  was  not  more  than 
a  year  ago. 

Delegate  Daly.  The  ruling  satisfies 
me,  but  I  wanted  to  get  the  body  on  it. 

The  President.  The  Chair  rules  in 
the  past  days  of  this  organization,  and 
rules  now,  and  will  rule  again,  that  the 
law,  as  it  is  written  in  our  present  Con- 
stitution, where  organizations  agree  to  a 
certain  thing  jointly,  that  they  are  bound 
by  that  action,  and  no  one  organization 
can  do  something  different.  That  ap- 
plies in  every  case  where  they  jointly  do 
that,  if  it  only  affects  one  shop.  This 
has  been  the  rule,  always,  and  that  is  the 
law. 

Delegate  Wilson.  I  want  a  point  of 
information.  The  Chair  made  a  ruling 
which  was  appealed  from.  Now,  I  want 
a  decision  on  the  appeal.  Then  we  will 
know  where  we  are  at  before  any  fur- 
ther debate.  And  I  ask  for  a  vote  of  tho 
delegates. 

The  President.  The  Chair  has  not 
the  slightest  objection  to  the  body  voting 
on  the  decision.  As  many  as  are  in  fa- 
vor of  sustaining  the  decision  rendered  hy 
the  President  will  indicate  that  fact  hy 
saying  ' '  Aye. ' ' 

The  vote  was  unanimous  in  favor  of 
sustaining  the  decision. 

Delegate  Kaefer.  Appeal  or  no  ap- 
peal, I  simply  want  to  express  myself  as 
being  opposed  to  the  committee's  report. 
When  this  Metal  Trades  Department  was 
formed,  it  was  certainly  for  the  purpose 
of  bringing  the  trades  closer  together. 
We  want  more  unity  in  the  metal  trades. 
Now,  we  have  not  gotten  it  since  we  have 
been  organized,  and  we  want  to  get  it. 
If  we  do  not  change  our  laws,  or  enact 
laws  that  will  place  us  in  a  position  to 
act  in  unity — the  laws  at  the  present  time, 
regardless  of  the  ruling  you  make  now, 
prevent  the  unions  from  acting  together. 
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Delegate  Nolan.  The  proposition  be- 
fore this  body  at  the  present  time  is  one 
of  the  most  important  propositions  that 
ever  came  before  this  body,  or  any  other 
affiliated  body.  But,  in  looking  over  the 
Constitution,  Section  5,  Article  XI,  I  find 
that  the  entire  resolution  is  covered  by 
the  Constitution  contained  here,  with  one 
possible  exception.  We  all  understand 
what  the  general  policy  of  the  labor  move- 
ment is,  the  first  is  labor  conditions,  the 
next  shop  conditions,  the  next,  increased 
wages,  and  many  matters  in  connection 
with  the  shop  or  system  of  any  kind. 
And  the  President  of  the  Pattern  Makers 
a  little  while  ago  stated  that  even  under 
that  Constitution,  that  unless  the  mem- 
bers of  the  metal  trades  of  the  different 
organizations — notified  their  international 
oflioers,  the  Executive  Board,  etc.,  that 
they  could  not  possibly  approve  of  the 
action  of  that  Metal  Trades  Council.  Now,  , 
I  hold  this:  That  if  an  amendment  is 
made  to  that  particular  section  it  will 
cover  the  entire  matter,  and  all  the  con- 
troversy will  cease,  and  it  is  this :  ' '  No 
local  union  affiliated  shall  be  permitted  to 
enter  into  an  agreement  with  their  em- 
ployer or  employers  without  the  consent 
and  approval  of  the  local  Metal  Trades 
Council,  and  their  respective  national  and 
international  organizations. ' ' 

Delegate  Franklin.  That  is  already 
provided  for  in  the  Constitution. 

Delegate  Nolan.  It  is  not  there.  The 
brother,  further,  has  stated  a  little  while 
ago,  that  there  are  controversies,  talks, 
arguments,  etc.,  going  on  in  the  Metal 
Trades  Council,  just  because  the  Consti- 
tution is  not  specific  and  plain  enough, 
and  that  is  the  trouble.  Now,  in  looking 
over  that  section — without  wishing  to  de- 
lay this  vote  in  any  way — but  according 
to  the  argument  put  up  by  Brother  Wil- 
son, of  the  Pattern  Makers,  that  the  na- 
tional or  international  organizations  of 
the  various  crafts  involved  or  affiliated  in 
a  dispute  of  any  character  could  not  ex- 
pect the  support  unless  permission  was 
given  by  the  international  organizatioua 
of  the  Council — and  I  think  that  that  par- 
ticular clause  inserted  in  Section  5  will 
cover  the  whole  thing,  and  that  resolu- 
tion simply  will  drop,  because  the  matter 
is  entirely  covered  in  that  particular  part 
of  the  Constitution. 

Delegate  Valentine.  I  am  afraid  that 
we  are  trying  to  make  some  progress  here 
in  the  wrong  direction.  I  think  I  under- 
stand what  Brother  Daly  wanted,  and  why 
he  wanted  that  ruling.     I  think  I  under- 


stand it  thoroughly.  That  ruling  that  you 
made  has  been  thoroughly  understood  by 
this  department  right  along.  But  I 
heard  one  statement  made  on  this  fioor, 
that  the  councils  were  no  good,  and  they 
were  ready  to  disperse  because  they  have 
had  no  assistance  or  help.  Now,  as  an  or- 
ganization a  couple  of  years  old,  I  think 
we  have  made  excellent  progress.  If  we 
will  turn  back  and  point  to  the  great 
headway  made  in  San  Francisco,  in  es- 
tablishing the  eight-hour  day  and  a  good 
fair  rate  of  wages,  and  the  unionizing  of 
the  city.  Does  any  representative  on  this 
floor  believe  that  any  local  union  could 
have  obtained  the  eight-hour  day  there 
without  the  assistance  of  other  local 
unions?  Now,  I  was  on  the  scene  at  the 
time,  and  there  were  thousands  of  men 
involved.  We  had  to  do  this  jointly,  and 
I  am  proud  of  our  Metal  Trades  Council 
there.  They  got  the  sanction  of  their 
executive  officers,  I  believe,  and  every  lo- 
cal union  that  was  interested  got  that 
sanction,  and  they  succeeded.  Now,  if 
some  of  us  want  to  make  progress  in  some 
other -direction,  we  have  got  another  city, 
and  if  they  want  a  little  fight  in  there, 
we  can  take  it  up,  and  then  we  can  take 
up  some  other  place  and  act  jointly.  Now, 
the  Moulders,  I  know  that  there  has  been 
considerable  criticism  because  of  their 
attitude.  I  have  heard  it.  The  Mould- 
ers have  gone,  to  my  knowledge,  since 
they  have  been  members  of  this  Metal 
Trades  Council,  on  three  sympathetic 
strikes.  Two  of  them  they  did  not  have 
any  grievance  at  all.  They  took  the  men 
out  of  the  shop  because  the  other  fellow 
had  a  grievance.  Now,  we  were  not  suc- 
cessful, for  the  reason  that  we  had  not 
gotten  up  to  that  point  when  we  thor- 
oughly understood  the  necessity  of  fight- 
ing together. 

Delegate  Kepplbr.  On  that  same 
Section  4,  it  seems  that  we  have  the  most 
trouble,  and  I  would  like  to  get  the  mem- 
bers' views  on  that  part  of  it  that  says 
that  agreements  with  employers  should 
terminate  on  the  same  date.  It  seems  we 
have  not  completed  that.  What  does  this 
mean?  Would  all  the  various  councils 
have  the  agreements  terminate  on  a  cer- 
tain day  of  the  year?  That  is  where  we 
are  conflicting.  They  state  a  different 
time  in  the  year  for  them  to  expire  or 
terminate,  and  then  when  we  have  trouble 
with  a  corporation  doing  business  all  over 
the  country,  we  find  ourselves  confronted 
with  local  agreements,  some  expiring  in 
May,  and  some  in  September,  and  all 
times   of  the  year.     It  seems  to   me  we 


36 


REPOET     OF     PROCEEDINGS. 


ought   to   go   on  record   as   to   what   we 
mean. 

The  President.  The  purpose  of  the 
Constitution  when  it  was  adopted  was 
that  we  were  to  work  in  the  direction  of 
having  these  agreements  expire  as  nearly 
the  same  time  as  possible,  and  at  some 
time  get  them  up  to  the  same  time. 

A  vote  was  then  taken  on  the  motion 
of  the  committee  that  its  report  be  adopt- 
ed, non-concurring  in  the  first  resolution, 
which  motion  was  carried. 

Delegate  Franklin,  for  the  commit- 
tee, thereupon  read  the  second  proposi- 
tion, and  stated  that  the  committee  re- 
ported non-concurrence  therein,  and 
moved  the  adoption  of  its  report : 

"Second.  In  case  of  a  strike  or  lock- 
out involving  any  union  connected  with  a 
local  Metal  Trades  Council,  all  affiliated 
unions  shall  quit  work  in  shop  or  shops 
where  strike  or  lockout  is  in  progress  un- 
til grievance  is  adjusted,  provided  the 
union  having  the  original  grievance  has 
received  the  indorsement  of  its  national 
or  international  body,  and  the  local  Metal 
Trades  Council." 

Upon  vote  taken,  the  motion  was  car- 
ried. 

Delegate  Franklin,  for  the  commit- 
tee, thereupon  read  the  third  proposition, 
and  stated  that  the  committee  reported 
non-concurrence  therein,  and  moved  the 
adoption  of  its  report. 

' '  Third.  Constitutions  of  national  and 
international  unions  shall  not  conflict  with 
the  laws  of  this  department. ' ' 

Upon  vote  taken,  the  motion  was  duly 
carried. 

Delegate  Franklin,  for  the  commit- 
tee, thereupon  read  the  fourth  proposition, 
and  stated  that  the  committee  reported 
non-concurrence  therein,  and  moved  the 
adoption  of  its  report. 

' '  Fourth.  In  case  two-thirds  or  more 
of  the  organized  trades  in  the  same  in- 
dustry, having  the  sanction  of  their  na- 
tional or  international  bodies,  determine 
to  inaugurate  a  movement  to  advance  the 
interests  of  the  trades  represented,  this 
department  shall  sanction  such  movement, 
and  direct  all  unions  interested  to  take 
part  and-  use  its  best  efforts  to  bring 
about  success  to  the  movement  determined 
upon. ' ' 

The  President.     That  makes  the  local 
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what   they   say,   whether   it   is   right  or 
wrong. 

Delegate  Kaeper.  I  wish  to  take  ex- 
ception to  your  statement  that  that  makes 
the  local  union,  the  rulers.  Now,  in  there 
— ' '  in  case  two-thirds  or  more  of  the  or- 
ganized branch  in  the  same  industry,  hav- 
ing the  sanction  of  their  national  or  in- 
ternational bodies 

The  President  (interposing).  This 
department  must 

Delegate  Kaefer  (continuing).  Then 
this  department  must.  They  sanction  the 
movement. 

The  President.  Suppose  this  depart- 
ment finds  that  it  is  absolutely  out  of  the 
question,  that  it  is  an  impossible  thing? 

Delegate  Kaefer.  I  do  not  consider 
it  so,  Mr.  President,  that  it  is  impossible. 
Now,  I  say,  under  the  present  eireum- 
stances,  we  are  simply  tied  up.  We  know 
that  we  will  not  get  the  sanction  of  all 
the  unions,  and  that  is  the  only  time  that 
we  can  carry  out  a  movement  of  any  kind 
into  effect,  under  your  present  laws.  And 
I  hold  that  when  two-thirds  of  the  unions 
are  determined  to  make  a  movement  of 
any  kind,  for  the  betterment  of  their  con- 
ditions, that  the  other  unions  ought  to  be 
compelled  to  come  in  line  with  them. 
Practically  the  same  arguments  hold  good 
in  this  case  as  in  the  first  proposition.  I 
do  not  think  we  need  to  rehash  the  state- 
ments made  before;  but  I  say,  unless  ive 
take  some  steps,  some  progressive  steps,  1 
do  not  think  that  this  Metal  Trades  De- 
partment will  make  much  advance  in  the 
way  of  assisting  one  another. 

The  President.  Suppose,  Brother 
Kaefer,  an  illustrative  case  such  as  this: 
Suppose  two-thirds  of  the  organizations 
in  the  department  agreed  to  order  a 
strike  for  a  10  per  cent  increase  in  wages, 
and  it  was  put  up  to  the  department,  and 
the  department  found  that  the  other  third 
of  the  organization — their  internationals 
were  not  in  a  position  to  carry  on  a  strike, 
had  no  money  to  pay  benefits,  etc.— to 
put  them  into  that  strike  might  put  them 
out  of  business — do  you  think  that  the 
department  would  not  be  justified  m 
saying,  ' '  We  do  not  think  this  is  a  good 
time  for  that ;  the  organizations  are  not 
prepared  to  go  on  and  finance  the  thing, 
and  so  on.  Under  this  law  the  depart- 
ment would  have  nothing  else  to  say  hut 
go  ahead,  regardless  of  the  conditions  of 
the    organization.     There   is   the  danger 
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Delegate  Daly.  When  two-thirds  of 
the  international  unions  sanctioned  it, 
would  they  be  in  a  position  to  say  some- 
thing about  whether  they  were  able  to 
finance  it  or  not? 

The  President.  Those  two-thirds 
would,  but  the  other  third  would  not. 

Delegate -Daly.  If  this  were  changed 
to  two-thirds,  representing,  say,  60  per 
cent  or  70  per  cent,  or  some  per  cent  of 
the  total  number  of  employees  in  favor  of 
it,  how  would  that  do? 

The  President.  The  danger  is,  Broth- 
er Daly,  in  the  fact  that  you  are  going 
to  place  the  power  in  the  local  Metal 
Trades  Council.  You  do  not  say  here 
that  the  Executive  Board  of  this  depart- 
ment shall  have  the  right  to  do  anything 
but  simply  say.  Amen,  to  it.  This  would 
have  this  department  ordering,  say,  two 
or  three  nationals,  or  two  internationals, 
to  force  their  men  on  strike,  when  these 
organizations  are  not  in  a  position  finan- 
cially to  take  care  of  them.  Now,  you 
know,  that  to  order  men  on  strike  with- 
out being  able  to  take  care  of  them  finan- 
cially, is  very  dangerous. 

Delegate  Daly.    Very  dangerous. 

The  President.  Should  that  power  be 
placed  absolutely  in  some  body  to  say  to 
this  department,  "You  must  do  that?" 

Delegate  Daly.  I  also  know,  Mr. 
Chairman,  that  it  is  extremely  dangerous 
to  organizations  who  find  it  necessary  to 
strike  to  have  an  organization  of  that 
kind  refusing  to  aid  them. 

The  President.  That  may  be  true, 
but  our  present  law  does  not  prevent  the 
two-thirds  organizations  going  ahead  with 
the  strikes  if  they  want  to. 

Delegate  Daly.  It  gives  them  the  ex- 
cuse to  say  they  cannot  afford  it,  and  if 
we  never  strike  except  when  we  can  af- 
ford it,  we  will  never  get  anywhere. 

The  President.  Don 't  you  think  there 
should  be  some  discretionary  power  in 
this  department? 

Delegate  Daly.  I  believe  it  provides 
for  some  discretionary  power  when  it  pro- 
vides for  the  sanction. 

The  President.  There  is  no  discretion 
in  this  amendment. 

Delegate  Daly.  On  the  other  hand, 
this  department,  as  its  laws  are  now,  is 
practically  paramount  and  in  a  position 
to  veto  the  action  of  all  the  internationals. 


Suppose  the  local  Metal  Trades  Council 
asks  their  international  unions  for  an  in- 
dorsement of  a  movement  they  desire  to 
make,  and  they  were  unanimous  in  the 
movement,  and  in  the  desire,  and  the  in- 
ternational unions  sanctioned  it,  and  they 
wanted  the  sanction  of  this  department. 
As  a  Metal  Trades  Council,  they  could 
not  give  any  support  to  the  movement 
without  the  sanction  of  this  body.  That 
is  the  way  I  read  it. 

The  President.     Oh,  no. 

Delegate  Daly.  So,  it  is  a  case  of 
giving  the  power  somewheres,  this  ex- 
treme power.  It  gives  a  veto  to  the  de- 
partment, why  not  give  the  local  Metal 
Trades  Council  of  the  international 
unions  interested  in  the  work  some  say 
also?  If  we  wait  until  we  get  the  unani- 
mous decision  in  order  to  move  for  better 
conditions,  we  are  going  to  wait  some 
time. 

Delegate  Wilson.  Mr.  Chairman,  two 
years  ago  we  met  for  the  purpose  of 
forming  a  Metal  Trades  Department,  and 
I  think  that  the  progress  we  have  made 
was  very  good.  Now,  I  have  heard  mem- 
bers talk  about  Metal  Trades  Councils, 
saying,  "What  good  can  we  accomplish? 
What  support  do  we  get?  What  is  the 
use  of  continuing?"  We  hear  a  dele- 
gate say  that  he  just  received  a  letter 
from  a  local  union  in  San  Francisco  ask- 
ing what  is  the  good  of  continuing  to 
spend  money  to  pay  per  capita  tax  to 
the  Metal  Trades  Council  and  get  no 
good  from  it?  I  want  to  ask  a  question: 
How  many  local  unions  of  all  the  inter- 
nationals, before  any  Metal  Trades  De- 
partment of  the. A.  F.  of  L.  was  formed, 
were  continually  writing  and  saying, 
"We  do  not  see  what  is  the  good  of 
keeping  up  this  organization ' '  ?  Wliy 
do  we  maintain  organizers,  going  about, 
trying  to  organize  and  maintain  these 
unions,  but  to  educate  men  as  to  the 
necessity  of  organization?  And  I  am 
surprised  that  international  officers  will 
come  here  and  use  as  an  argument  for  the 
adoption  of  a  proposition  of  that  char- 
acter, the  statements  of  local  councils, 
that  local  unions  think  something  is  aot 
any  good. 

The  president  thereupon  called  for  a 
vote  upon  the  motion  of  the  committee, 
that  its  report  be  adopted  as  to  the  fourth 
proposition,  which  motion  was  duly  car- 
ried. 

Delegate  Franklin,  for  the  commit- 
tee, thereupon  read  the  fifth  proposition, 
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and  stated  that  the  committee  reported 
non-ooncurrenee  therein,  and  moved  the 
adoption  of  the  report. 

"Fifth.  The  basis  of  representation 
in  convention  shall  be,  from  national  and 
international  unions,  one  delegate,  and 
from  each  affiliated  local  council,  one 
delegate. ' ' 

Delegate  Stratton.  Mr.  Chairman, 
while  I  do  not  agree  with  the  proposition 
as  submitted  by  the  Detroit  Council,  at 
the  same  time,  for  the  purpose  of  edu- 
cating the  councils  and  letting  them 
know  absolutely  what  is  going  on  here 
by  observation,  I  think  that  there  should 
be  something  that  would  permit  them  a 
representation  here.  I  do  not  believe  it 
should  be  to  the  extent  that  they  recom- 
mend there,  but  I  think  it  would  be  bene- 
ficial to  this  department  to  allow  the  local 
councils  representation  here,  say,  with 
one  vote,  with  the  organizations  carrying 
the  vote  that  they  have  at  present. 

Delegate  Teanklin.  The  convention 
in  Washington,  a  year  ago,  had  this  same 
question  before  them,  and  they,  in  con- 
sidering this  matter,  realized  this  impor- 
tant fact,  that  if  this  resolution,  or  a 
similar  one  to  it,  was  adopted,  that  it 
would  place  the  Metal  Trades  Department 
in  the  hands  of  local  councils.  Even  your 
proposition,  as  an  amendment,  would 
place  the  department  in  the  hands  of  the 
local  metal  trades,  and  out  of  the  hands 
of  the  internationals  and  national  unions, 
because  if  you  had  each  local  metal  trade 
represented  today,  their  vote  would  con- 
trol this  convention,  irrespective  of  the 
internationals.  It  has  been  tried,  and 
was  suggested  by  some  of  the  committee, 
by  the  Building  Trades,  and  it  has  been 
found  out  to  be  detrimental,  and  for  that 
reason,  the  committee  at  this  time,  as 
well  as  a  year  ago,  decided  that  it  was 
better  not  to,  at  this  time,  change  the 
law  in  regard  to  the  report. 

The  President.  They  would  not  have 
been  prevented  from  being  here  if  they 
wanted  to  come. 

Brother  Eskridge,  from  the  St.  Louis 
Council,  in  discussing  the  question,  said, 
in  part :  I  want  to  say  that  I  am  in  that 
position  here  today,  being,  I  guess,  the 
only  man  in  the  hall  who  is  not  a  dele- 
gate to  this  convention.  The  metal  trades 
of  St.  Louis  do  not  believe  we  can  do 
anything  without  representation.  I  want 
to  say  that  the  organization  there  did  get 
sanction  from  those  metal  trades,  and  we 


did  do  something  in  restoring  wages  in 
the  shops  there  to  men  who  were  not  or- 
ganized, as  well  as  for  the  men  who  were 
organized,  after  getting  the  sanction  of 
all  the  men  in  the  organization.  But  the 
great  cry  with  them  there  today  is  that 
they  are  being  taxed  without  representa- 
tion, and  they  have  had  that  bred  into 
them  from  their  forefathers. 

The  President.  Let  me  make  this 
suggestion.  I  think  we  have  shown  you 
the  courtesy  that  we  owed  you  as  a  mem- 
ber from  St.  Louis.  There  have  been  no 
objections,  and  if  any  other  council  was 
represented,  as  you  are  today,  we  would 
show  the  same  consideration  and  same 
courtesy  that  you  have  had.  When  you 
go  back  to  St.  Louis,  you  cannot  help  but 
say  to  these  people  down  there  that  you 
were  treated  kindly,  given  an  unlimited 
opportunity  and  time  to  talk,  and  all 
that.  Suppose  the  local  trades  were  rep- 
resented here  today.  They  would  outvote 
the  national  organizations,  and  these 
propositions  would  all  be  adopted,  be- 
cause they  appeal  to  home  sentiments. 
These  millionaires  that  you  talked  about 
are  the  fellows  who  have  got  to  raise  the 
money  when  it  is  needed. 

Delegate  Comerford.  I  wish  to  ex- 
plain to  this  convention  the  experience  of 
the  Building  Trades  at  their  last  con- 
vention at  Tampa.  Just  the  identical  ar- 
guments that  have  been  presented  by  this 
member  were  presented  in  Tampa,  by 
not  one,  but  by  about  fifteen  local  men, 
to  the  Building  Trades,  and  they  present- 
ed the  arguments  and  made  their  argu- 
ments so  strong  that  the  convention  voted 
to  give  them  a  voice  without  a  vote.  And 
let  me  tell  you  that  that  very  thing  was 
the  most  dangerous  one  that  the  Building 
Trades  has  ever  done,  and  the  only 
thing  for  which  they  have  been  criticised 
ever  since.  I  believe  that  the  American 
Federation  of  Labor  granted  permission 
to  the  Building  Trades  to  organize  on 
exactly  the  lines  they  are  organized  now, 
and  just  as  soon  as  they  give  local  Build- 
ing Trades  Councils,  Metal  Trades  Coun- 
cils, the  right  to  send  local  men,  then  the 
American  Federation  of  Labor,  for  its 
own  protection,  ought  to  withdraw  the 
charters  which  they  have  issued.  That  is 
my  opinion  about  it.  The  international 
unions  should  conduct  the  affairs  of  the 
Metal  Trades  Departments  as  they  are 
conducting  it  now,  and  we  know  from 
experience  of  the  last  convention  that  the 
Building  Trades  convention  will  be  abso- 
lutely conducted  in  that  manner  as  a  re- 


REPORT      OP      PROCEEDINGS. 


39 


suit  of  their  experience  in  permitting  the 
interference     of     local    councils    in    the 


Tampa  convention. 


The  President.  You  understand,  Tv-e 
do  not  tax  the  local  councils.  They  do 
not  pay  anything  to  us. 

Delegate  Comebford.  He  wants  to 
tell  us  that  the  local  councils  are  taxed 
and  are  getting  no  representation  here. 
That  is  his  argument,  and  I  will  say  to 
him,  too,  that  if  the  international  officers 
and  the  officers  of  the  national  union  are 
not  properly  representing  them  here,  as 
well  as  elsewhere,  they  are  not  going  to 
be  national  oficers  very  long,  so  that  I 
say  that  it  is  the  duly  authorized  and 
selected  representatives  of  the  interna- 
tional unions  that  should  properly  protect 
the  interests  and  the  welfare  of  the  Metal 
Trades  Department,  just  as  it  is  being 
done  in  the  Building  Trades.  If  you  per- 
mit these  men  to  come  with  a  voice,  then, 
by  all  means,  they  should  have  no  vote. 
Neither  voice  nor  vote,  I  say,  as  a  man 
who  has  attended  every  convention  of  the 
Building  Trades  up  to  this  time.  I  have 
seen  the  trouble  that  was  created  by  even 
giving  them  a  voice  in  the  last  convention 
of  the  Building  Trades,  and  I  will  say 
that  never  again  will  these  men  be  given 
a  voice  in  a  convention  of  the  Building 
Trades ;  and  I  hope  that  the  Metal  Trades 
will  stick  to  the  policy  that  it  adopted' 
when  it  was  organized.  In  my  opinion, 
they  are  doing  well,  and  they  will  do  bet- 
ter by  sticking  to  their  prfesent  policy, 
not  deviating  from  it  at  all.  And  it  is 
for  these  reasons  that  I,  as  a  member  of 
your  committee,  opposed  it  most  strongly, 
and  I  oppose  it  here  now,  and  will  do  it 
again. 

The  President.  The  committee  has 
reported  non-concurrence,  and  moves  the 
adoption  of  the  report.  Brother  Stratton 
moves  that  the  report  of  the  committee 
be  amended  so  as  to  allow  the  delegates 
of  the  local  Metal  Trades  Council  to  be 
represented,  with  one  vote. 

On  vote  taken,  the  amendment  was 
lost. 

A  vote  was  then  taken  on  the  motion  of 
the  committee,  that  its  report  be  adopted, 
which  was  duly  carried. 

Delegate  Franklin  thereupon  read 
the  following  resolution  proposed  by  the 
Metal  Trades  Council  of  Portland,  Ore- 
gon: 

"Sesolved.  That  all  organizations  affili- 
ated with  the  Metal  Trades  Department 


of  the  A.  F.  of  L.  be  compelled  to  affiliate 
with  the  council  in  their  respective  locali- 
ties." 

Delegate  Franklin.  The  committee 
non-concurs  in  this  resolution,  for  the  rea- 
son that  it  is  covered  by  the  laws  of  the 
American  Federation  of  Labor  and  the 
Metal  Trades  Council. 

Delegate  Stratton.  This  is  a  ques- 
tion that  may  be  covered  by  the  laws  of 
the  American  Federation  of  Labor,  but 
at  the  present  time  those  laws  are  not  be- 
ing enforced  by,  I  should  say,  five-sixths 
of  the  organizations  affiliated  with  this 
council.  Now,  in  most  of  the  cities,  there 
are  some  organizations  that  are  not  affili- 
ated. In  the  City  of  Chicago,  I  will  say 
we  have  got  an  excellent  council,  doing 
excellent  work.  We  have  only  got  the 
Iron  Moulders,  Sheet  Metal  Workers,  Pol- 
ishers, Blacksmiths  and  Machinists  affili- 
ated, and  it  has  been  utterly  impossible 
on  our  part  to  secure  the  affiliation  of  the 
others — and  the  Electricians,  I  forgot  the 
Electricians — but  it  has  been  impossible 
to  get  the  others  there.  We  did  have  one 
other  organization  in  there,  but  they 
withdrew  from  it  for  the  reason  that  they 
would  not  pay  per  capita  tax.  They  said 
they  were  overtaxed.  At  the  same  time, 
we  were  served  notice  that  if  we  did  not 
enact  certain  policies  to  remove  any  finan- 
cing from  our  own  into  another  body,  that 
they  would  withdraw,  which  was  done. 
Now,  I  do  not  care  whether  this  is  covered 
by  the  laws  of  the  American  Federation 
of  Labor,  or  by  a  law  in  our  own  Consti- 
tution, but  there  ought  to  be  something 
done  in  this  convention  to  compel  the  na- 
tional organizations  to  compel  their  affili- 
ated locals  to  affiliate  with  the  local  coun- 
cils of  the  various  cities. 

Delegate  Franklin.  What  are  we 
going  to  do  when  we  meet  a  proposition 
similar  to  the  one  we  are  up  against  in 
Chicago?  The  reason  why  the  organiza- 
tion is  not  affiliated  in  Chicago  is  be- 
cause we  cannot  drive  them  any  further 
It  is  not  because  we  are  not  hammering 
at  them,  and  continually  hammering  ai 
them,  and  are  still  hammering  at  then: 
to  get  them  in  here,  but  what  gooc 
is  going  to  be  accomplished  if  w« 
resorted  to  revoking  the  charter?  Thai 
would  be  the  only  recourse.  Would  thert 
be  any  good  purpose  served  by  that?  II 
you  cannot  get  the  people  in  there  bj 
showing  them  the  benefits  that  are  to  bf 
derived  from  it,  and  their  duty  to  complj 
with  the  laws,  T  do  not  know  how  we  ar( 
going  to  enact  a  law  here  that  is  goin^ 


40 


REPORT     OF     PROCEEDINGS. 


to  make  it  any  more  binding,  or  any  more 
forcible  than  the  present  one.  I  believe 
that  all  of  the  internationals  are  doing 
their  best.  The  international  officers  are 
doing  their  best  to  force  these  locals 
into  the  Metal  Trades  Council,  and  I  be- 
lieve they  wiU  continue  to  do  that.  How 
we  can  make  it  any  stronger,  or  any  more 
effective  I  would  like  to  be  enlightened 
on.  I  would  like  somebody  to  tell  me 
how  ire  are  going  to  get  them  in  there. 
I  know  I  failed  in  Chicago. 

A  vote  was  thereupon  taken  upon  the 
motion  of  the  committee,  that  its  report 
be  adopted,  which  motion  was  duly  car- 
ried. 

Delegate  Peankxin  thereupon  read  the 
following  amendment  to  the  Constitution 
submitted  by  the  Boston  Metal  Trades 
Council,  namely,  that  there  be  added  to 
Article  III,  Section  2,  of  said  Constitu- 
tion, the  words,  ' '  and  local  councils,  one 
delegate. ' ' 

The  President.  That  is  the  same 
thing  as  has  been  voted  upon. 

Delegate  Franklin.  The  committee 
non-concurs. 

The  President.  It  has  already  been 
acted  upon  by  the  convention. 

Helegate  Franklin.  This  is  a  recom- 
mendation of  the  Secretary  and  Treas- 
urer : 

' '  Any  organization  affiliated  with  this 
department,  and  not  paying  its  per  capita 
tax  on  or  before  the  2oth  day  of  each 
month,  shall  be  notified  of  the  fact  by 
the  Secretary  of  the  department,  and  if, 
at  the  end  of  three  months  the  same  has 
not  been  paid  in  full,  it  shall  become  sus- 
pended and  can  be  reinstated  only  by  a 
vote  of  the  convention,  provided  the  per 
capita  tax  has  been  paid  in  full,  unless 
an  extension  of  time  is  granted  by  the 
Executive  Board." 

\Ve  concur  in  this  recommendation. 

Delegate  McNulty.  I  want  a  point 
of  information.  Is  that  intended  to  mean 
that  all  organizations  must  pay  their  full 
per  capita  tax  to  all  trades  in  the  or- 
ganization, or  only  the  trades  that  are 
directly  connected  with  the  metal  trades? 

The  motion  of  the  committee,  that  the 
recommendation  be  adopted,  was  there- 
upon put  to  a  vote  and  carried. 

Delegate  Franklin.  By  the  Secre- 
tary: "Delegates  shall  not  be  entitled 
to   a   seat  in  the  convention  of  this   de- 


partment unless  the  tax  of  their  organi- 
zation has  been  paid  in  full  thirty  days 
preceding  the  convention."  The  com- 
mittee concurs  in  this  and  moves  its 
adoption. 

The  motion  of  the  committee,  upon  vote 
taken,  was  duly  carried. 

Delegate  Franklin.  By  committee: 
' '  The  annual  convention  of  this  depart- 
ment shall  be  held  prior  to  the  convention 
of  the  American  Federation  of  Labor, 
and  in  the  same  city,  the  date  to  be  se- 
lected by  the  Executive  Board  of  this 
department. ' '  That  is  an  amendment  to 
Section  1  of  Article  III,  and  in  accord- 
ance with  the  rules  governing  the  de- 
partments as  adopted  by  the  Toronto  con- 
vention. The  committee  moves  the  adop- 
tion of  this. 

The  President.  Brother  Keppler  asks 
whether  this  year  or  not.  Before  the  coa- 
vention  adjourns  the  question  will  be 
given  to  you  for  consideration. 

A  vote  was  then  taken  upon  the  mo- 
tion, and  it  was  duly  carried. 

Delegate  Franklin.  "Amend  Sec- 
tion 1,.  Article  VI,  in  the  seventh  line, 
after  the  word  'month'  insert  the  fol- 
lowing: 'entire  membership,'  making  the 
section  read :  '  The  revenue  for  the  sup- 
■  port  of  this  department  shall  be  derived 
from  an  initiation  fee  on  the  national  or 
international  unions  of  fifty  ($50)  dol- 
lars each,  and  by  a  per  capita  tax  of  one- 
quarter  (%)  of  one  cent  per  member  per 
month  upon  the  entire  membership  of  all 
affiliated  national  and  international  or- 
ganizations, payable  monthly.  The  cost 
of  charter  and  supplies  to  local  Metal 
Trades  Councils  will  be  $10.00.'  " 

This  is  submitted  by  the  Secretaiy. 
The  committee  moves  its  adoption. 

Delegate  McNulty.  I  am  not  in  favor 
of  that  part  of  that  recommendation  of  the 
committee  where  it  requires  the  payment 
of  per  capita  tax  on  the  full  membership 
of  all  organizations  affiliated,  for  the  rea- 
son that  our  organization  is  somewhat  dif- 
ferent than  the  majority  of  the  organiza- 
tions affiliated  with  this  department.  We 
are  eligible  for  membership  in  all  of 
the  departments,  the  Building  Trades,  the 
Railroad  Department,  the  Label  Trades, 
the  iletal  Trades,  and  our  membership  is 
so  divided  that  at  the  present  time  I  be- 
lieve 5,000  members  would  cover  the  mem- 
bers we  have  connected  with  the  Metal 
Trades.  Now,  in  the  Building  Trades  we 
are  required  merely  to  pay  the  per  capita 
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tax  on  those  involved  in  the  building.  In 
the  Label  Trades,  we  are  only  required 
to  pay  on  the  members  affected  by  the 
label  trade,  and,  inasmuch  as  the  policies 
of-  the  other  departments  are  such  that  it 
requires  merely  the  payment  on  those  men 
affected  or  interested  in  the  respective 
departments — that  we  pay  per  capita  tax 
on  the  portion  of  the  membership — I  be- 
lieve that  the  same  law  ought  to  prevail 
here. 

Delegate  Comerfokd.  Mr.  Chairman, 
as  a  member  of  the  committee,  I  wish  to 
oppose  the  amendment  offered  by  Brother 
McNulty  for  the  same  reasons  I  advanced 
in  the  committee  meeting.  I  believe  that 
Brother  McNulty  will  agree  with  me  that 
there  is  scarcely  a  member  of  his  organi- 
zation that  does  not  work  in  metal  of 
some  kind.  Anyway,  I  oppose  it  for  this 
reason,  that  I  am  the  representative  of 
a  trade  that  is  paying  per  capita  tax  on 
its  full  membership  in  the  Building 
Trades  Department.  We  are  paying  our 
per  capita  tax  on  about  our  full  member- 
ship in  the  Metal  Trades  Department,  and 
I  am  a  representative  of  a  trade  that 
must  affiliate  with  every  department  that 
is  formed.  I  admit  that  it  is  a  hardship 
on  us,  but  still  I  feel  that  we  are  going 
to  get  benefits  from  each  one  of  the  de- 
partments; while  only  a  portion  of  our 
members  may  work  with  the  men  of  the 
metal  trades,  I  feel  that  every  advantage 
gained  by  the  men  in  the  metal  trades  is 
an  advantage  for  all  our  men  working 
with  all  other  tradesmen. 

The  President.  I  will  say  that  the 
Executive  Board  have  had  during  the 
year  to  decide  this  question,  which  came 
up  on  the  admission  of  the  Sheet  Metal 
Workers,  on  their  application  that  they 
be  obliged  to  pay  only  on  a  certain  por- 
tion of  their  membership,  and  the  Board 
decided  that  they  would  have  to  pay  ^ipon 
the  full  membership,  and  under  those  con- 
ditions they  did  affiliate. 

The  Secretary.  Mr.  McNulty  made  a 
statement  that  was  not  exactly  correct. 
We  find  you  have  been  paying  into  the 
Building  Trades  Department  until  last 
August  exactly  the  same  as  you  did  to 
our  department.  If  we  are  going  to  per- 
mit the  international  organizations  to  pay 
only  on  their  members  directly  employed 
in  the  metal  trades  industry,  there  will 
have  to  be  an  increase  in  the  per  capita 
tax. 

Delegate  McNlt^tt.  In  reply  to  our 
worthy  Secretary,  allow  me  to  state  that 


we  paid  full  per  capita  tax  to  the  Build- 
ing Trades  Department  until  that  de- 
partment ruled  that  only  the  inside  wire- 
men  were  eligible  to  membership  in  the 
local  councils,  and  that  our  outside  locals, 
otherwise  known  as  the  linemen,  were  not 
eligible  to  local  membership,  and  when 
that  rule  was  made,  the  per  capita  tax 
was  changed  in  the  Building  Trades  De- 
partment, to  pay  only  on  the  men  that 
were  eligible  to  membership  in  their  local 
department. 

The  President.  That  would  not  affect 
the  Building  Trades  as  a  whole  very  ma- 
terially, but  it  would  affect  this  depart- 
ment very  materially,  and  cut  our  revenue 
in  half.  The  amendment  is  that  the  or- 
ganization pay  only  upon  that  portion  of 
their  membership  directly  employed  in 
the  metal  trades  industry,  as  we  know  it. 

The  motion  for  the  adoption  of  the 
amendment  was  put  to  a  vote  and  lost. 

The  motion  for  the  adoption  of  the 
committee's  report  was  put  to  a  vote  and 
carried. 

Delegate  Franklin.  That  finishes 
the  report,  I  believe. 

Delegate  Wilson.  On  the  question  on 
the  convention,  I  would  move ,  that  the 
matter  be  left  in  the  hands  of  the  incom- 
ing Executive  Board  to  determine  whether 
we  will  have  the  next  convention  next 
November  or  the  follovring  November. 

Delegate  Glover.  I  believe  we  are 
capable  of  deciding  the  question  here  in 
the  convention,  and  we  do  not  need  to 
hand  that  over  to  the  Executive  Board. 
They  have  enough  to  do.  I  would  make 
an  amendment  to  the  motion,  that  it  be 
held  prior  to  the  American  Federation  of 
Labor  convention. 

The  President.     This  year  ? 

Delegate  Glover.     This  year. 

Delegate  Keppler.  On  the  amend- 
ment, when  that  matter  was  up  before 
the  committee,  we  understood,  or  at  least 
I  thought,  that  there  was  some  resolution 
coming  in  here  relative  to  a  general  move- 
ment, and  we  thought  that  that  would  be 
better  left  to  the  Executive  Board  to  de- 
cide as  to  whether  they  wanted  a  conven- 
tion this  year  or  not.  I  believe  that  the 
matter  ought  to  be  left  open  until  we 
hear  from  that  committee. 

The  President.  The  amendment  pro- 
vides that  it  be  held  in  this  year. 
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Delegate  Wilson.  I  want  to  rise  to 
support  the  motion  I  made.  I  am  a  dele- 
gate, and  I  feel  that  it  is  not  any  reflec- 
tion upon  any  member  of  the  council  that 
may  be  or  now  are  elected.  I  am  about 
as  intelligent  as  any  of  them,  and  yet  at 
the  same  time  I  cannot  tell  whether  I  be- 
lieve we  ought  to  have  a  convention  in 
November  or  not.  I  do  not  know  what 
may  develop,  and  it  is  not  a  matter  of 
being  as  intelligent  as  the  Executive 
Board,  and  it  is  not  a  question  of  any- 
thing of  that  character,  to  my  mind.  It 
is  simply  a  question  of  whether  or  not 
we  will  need  one.  Now,  those  of  us  who 
have  attended  the  convention  of  the 
American  Federation  of  Labor  know  it 
takes  a  couple  of  weeks  of  our  time,  and 
that  we  would  have  to  go  there  and  have 
this  in  addition  to  that  convention  this 
year  again,  and  with  the  whole  lot  of 
other  work  that  we  have  to  do,  if  we  can 


skip  a  convention  this  November,  I  want 
to  do  it.  I  do  not  believe  that  we  have 
to  determine  now;  and  I  hope  that  you 
men  will  vote  for  the  motion  as  made 
by  me,  that  the  matter  be  left  in  the 
hands  of  the  committee. 

The  President.  The  motion  as  amend- 
ed is  that  we  hold  our  annual  convention 
in  November  of  this  year. 

The  motion  was  put  and  was  apparently 
carried.  Delegate  Wilson  called  for  a  di- 
vision, and  thereupon  the  division  was 
had,  and  the  President  declared  the 
amendment  lost. 

The  original  motion  was  thereupon  put 
to  a  vote  and  was  carried,  which  result 
was  confirmed  by  a  division. 

The  convention  thereupon  adjourned 
until  9  o'clock  on  the  morning  of  March 
22,  1910. 


SECOND  ANNUAL  CONVENTION 

OF  THE 
OF  THE 

AMERICAN  FEDERATION  OF  LABOR 


MARCH  22d,  1910 


SECOND    DA Y— Tuesday  Morning  Session 


New  Yokk,  N.  y.,  March  22,  1910. 

The  convention  convened  at  9  a.  m. 

Delegate  Wilson  moved  that  the  call- 
ing of  the  roll  be  dispensed  with,  and, 
there  being  no  objection,  the  President 
dispensed  with  the  calling  of  the  roll,  and 
stated  that  all  would  be  accredited  pres- 
ent. 

The  President.  A  matter  was  re- 
ferred to  the  Executive  Board  last  night, 
regarding  the  Blacksmiths '  proposition. 
The  Secretary  will  read  the  recommenda- 
tion of  the  Board  on  the  matter. 

' '  The  Executive  Board  of  this  depart- 
ment, having  considered  Resolution  No. 
65,  referred  to  the  department  by  the  To- 
ronto convention  of  the  American  Federa- 
tion of  Labor,  report  as  follows : 

' '  In  view  of  the  fact  that  the  resolu- 
tion calls  for  an  adjustment  of  jurisdic- 
tional claims  and  instructs  that  all  or- 
ganizations admitting  to  membership 
blacksmiths  other  than  the  International 
Brotherhood  of  Blacksmiths,  be  called  into 
conference  for  the  purpose  of  adjusting 
the  claims  contained  in  the  resolution. 
The  Board  recommends  that  inasmuch  as 
all  organizations  involved  were  not  eli- 
gible to  affiliation  with  this  department, 
therefore  having  no  jurisdiction  over  these 
internationals,  and  having  no  power  to 
enforce  a  decision  on  unaffiliated  inter- 
nationals, we  recommend  that  the  reso- 
lution be  referred  to  the  Executive  Coun- 
cil of  the  American  Federation  of  Labor, 
with  the  recommendation  that  the  Black- 
smiths' claim  of  jurisdiction  be  granted. ' ' 


Agreed  to  unanimously  by  the  conven- 
tion. 

The  President.  You  have  heard  the 
report  of  the  Executive  Board  on  the 
matter. 


Delegate  Franklin. 
tion. 


I  move  its  adop- 


The  President.  No  objection?  Hear- 
ing none,  it  is  so  ordered. 

The  Secretary.  Mr.  President,  there 
is  another  one  here.  It  is  something  for 
the  Law  Committee.  It  was  offered  by 
Brother  Kaefer. 

Eesolution  to  the  Metal  Trades  Depart- 
ment Convention,  New  York  City, 
March  21,  1910.  Submitted  by  the 
Stove  Mounters  and  Steel  Eange 
Workers'  International  Union.  J. 
H.  Kaefer,  Delegate. 

' '  Whenever  an  organization  is  involved 
in  a  strike  or  lockout,  no  organization  or 
any  of  its  subordinate  locals  shall- in  any 
way  do  anything  detrimental  to  the  prog- 
ress of  said  strike  or  lockout. ' ' 

The  President.  What  does  that 
mean?  That  somebody  is  going  to  do 
wrong?  You  cannot  make  it  a  matter 
of  law.  It  is  not  a  matter  of  law.  That 
is  a  rule  of  ethics. 

Delegate  Valentine.  I  do  not  know 
who  introduced  that,  but  I  presume  it 
was  the  Stove  Mounters,  and  I  guess  it 
was  a  slap  at  the  Piqua  Moulders '  Union, 
having  a  law  so  that  they  could  not  do  it 
again.     We  have  a  law  now,  a  common 
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law.  We  did  not  want  them  to  send  out 
that  circular.  They  have  just  gone  and 
done  it.  What  is  the  use  of  having  such 
a  thing  as  that  in  the  Constitution?  All 
good  union  men  know  that  they  should 
not  have  done  that.  I  do  not  think  it  is 
necessary  to  have  a  law  on  that.  It  is 
making  a  law  to  prevent  us  from  violat- 
ing a  law. 

The  Peesident.  Brother  Kaefer  might 
state  what  he  has  in  mind  in  connection 
with  the  matter. 

Delegate  Kaefer.  Almost  exactly 
what  Brother  Valentine  has  stated  al- 
ready. You  heard  yesterday  how  one 
local  union  has  tried  to  offset  the  efforts 
of  another  local  union  that  was  on  strike, 
and  it  is  too  bad,  it  seems  to  me,  that  a 
local  union  will  do  that,  and  if  we  can 
do  anything  that  will  prevent  them  from 
doing  it  I  want  to  see  it  done.  Now,  we 
do  not  know  but  what  we  might  have  a 
recurrence  of  this  in  some  other  places. 
In  Toledo,  for  instance,  we  expect  to 
have  trouble  there.  We  do  not  know 
what  might  develop  later  on,  and  possibly 
if  there  was  a  law  in  the  Metal  Trades 
Constitution,  it  might  deter  them  from 
doing  anything  of  the  sort. 

The  President.  The  resolution  you 
offer  is  not  a  matter  of  law,  of  course, 
■and  we  could  not  very  well  adopt  a  law 
that  provides  for  certain  things  being 
done,  and  then  adopt  another  law  saying 
that  this  first  law  must  be  lived  up  to. 
We  would  place  ourselves  in  rather  a  pe- 
culiar position.  A  resolution  of  some 
character  advisory  of  how  the  men 
might  act  might  meet  the  approval  of  the 
department — the  convention  here. 

Delegate  Valentine.  I  want  to  say, 
Mr.  Chairman,  this:  that  so  far  as  the 
situation  in  Toledo  is  concerned  in  the 
stove  shop  there,  a  whole  lot  of  new 
things  came  out  on  that  question.  I  sug- 
gested to  our  members,  when  they  were 
going  to  enter  into  a  joint  agreement,  to 
wait  a  little  while.  I  know  the  company 
that  they  were  going  to  enter  into  a  joint 
agreement  with,  and  I  believe  I  know 
what  is  on  their  minds.  And  on  the  mat- 
ter of  entering  into  a  joint  agreement  we 
have  not  said  no  to  their  proposition,  de- 
spite what  Brother  Kaefer  had  said.  We 
have  not  said  no.  We  have  advised  our 
members  at  this  time  that  we  did  not  see 
our  way  clear  to  do  it.  There  are  rea- 
sons for  that,  and  sometimes  it  is  not 
good  policy  to  give  them  out  to  your  own 
members.     Well,  I  think  the  trouble  with 


us  all  is  this:  we  are  trying  to  rush  in 
and  do  a  whole  lot  of  things  all  in  a  min- 
ute, and  that  cannot  be  done.  So  far  as 
the  Stoxe  Mounters'  Union  is  concerned, 
Mr.  Chairman,  I  believe  Brother  Kaefer 
knows  that  the  Piqua  situation  up  there— 
I  am  ashamed  of  it.  He  knows  that  it  is 
not  the  Moulders'  Union  in  Piqua,  Ohio, 
that  is  doing  it.  He  knows  the  elements 
that  are  behind  that  thing;  but  we  are 
not  in  a  position  to  move  there.  There 
are  lots  of  good  union  men  in  Piqua  who 
do  not  approve  of  these  actions. 

The  President.  What  is  the  pleasure 
of  the  meeting  on  that  proposition? 

Delegate  Wilson.  Lay  it  on  the 
table. 

Delegate  Wilson.  I  ask  the  brother 
to  withdraw  it. 

Delegate  Kaepeb.  Mr.  President, 
there  is  not  any  law  in  the  Metal  Trades 
Council  Constitution  preventing  a  local 
union  doing  anything  of  that  sort.  To 
say  that  it  is  not  a  proposition  of  law  or 
that  a  local  union  shall  live  up  to  the 
law;  I  do  not  understand  it  so.  They 
do  not  have  any  law  to  prevent  them 
from  doing  that.  They  do  not  have  any 
law  of  what  they  should  do  in  a  case  of 
that  kind. 

The  President.  That  is  true ;  there  is 
no  law  saying  that  a  union  man  ought  to 
be  a  union  man. 

Delegate  Kaefer.  When  they  are  not 
what  are  you  going  to  do  about  it! 

The  President.  This  reads:  "When 
an  organization  is  involved  in  a  strike  or 
a  lockout,  no  organization  or  any  of  its 
subordinate  locals  shall  in  any  way  do 
anything  detrimental  to  the  progress  of 
the  said  strike  or  lockout. ' '  We  cer- 
tainly could  not  be  expected  to  have  a 
law  that  union  men  ought  to  be  union 
men  and  assist  men  involved  in  trouble. 
To  say,  on  the  contrary,  that  they  should 
not  do  anything  against  them  is  a  reflec- 
tion on  their  intelligence  and  judgment. 
We  should  not  expect  that  a  union  man 
would  do  anything  against  a  man  on 
strike,  or  a  union  having  a  strike,  and 
the  man  who  would  be  doing  that  would 
certainly  be  violating  all  ethics  of  union- 
ism. 

The  Secretary.  There  is  a  clause  in 
here  now  that  would  deal  with  the  situa- 
tion:    Article  VIII,  Section  2. 

The  President.  If  the  Moulders' 
ITniori  local  did  something  against  some 
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other  union,  it  would  be  the  duty  of  the 
organization,  if  you  did  not  get  satisfac- 
tion from  the  international  organization, 
to  offer  a  resolution  in  this  department, 
or  to  the  Executive  Board  of  this  depart- 
ment, filing  your  complaint  against  the . 
action  of  some  union  or  organization  con- 
nected herewith,  and  make  charges  against 
them,  and  you  would  have  it  all  tried  out 
in  the  regular  way,  and  let  the  depart- 
ment make  a  resolution  or  ruling. 

Delegate  Kaefee.  But  this  local 
union  is  not  a  member  of  the  local  Trades 
Council  or  the  central  body. 

The  President.  Well,  the  interna- 
tional is  a  member  here. 

Delegate  Kaefer.  Yes,  but  we  have 
got  a  resolution  in  there  which  is  prac- 
tically charges  against  that  local  union. 

The  President.  Against  the  local, 
yes.  We  cannot  try  the  local  union  here. 
We  can  try  the  international,  and  if  you 
want  to  prefer  charges  against  the  inter- 
national or  its  officers  for  failing  to  do 
their  duty  in  connection  with  that  affair, 
you  have  got  h  perfect  right  to  do  that. 

Delegate  Valentine.  The  Moulders' 
Union  is  getting  quite  an  airing  here.  I 
want  to  say  this,  that  I  believe  that  it  is 
the  duty  of  an  organization  whose  mem- 
bers are  so  near  to  us  as  these  are,  work- 
ing side  by  side  in  the  shop,  that  before 
they  involve  their  members  all  over  the 
country,  and  eventually  involve  ours,  we 
ought  to  advise  together. 

The  President.  Brother  Wilson  moves 
that  the  resolution  be  laid  on  the  table. 

The  motion  was  thereupon  put  to  a 
vote  and  carried. 

The  Secretary.  Here  is  another  reso- 
lution : 

"Whereas,  The  Constitution  of  the 
Metal  Trades  Department  as  it  now  is 
makes  no  provision  for  the  funds  of  the 
department  being  deposited  in  the  name 
of  the  department;   therefore,  be  it 

"  Resolved,  That  Section  4  of  Article  V 
be  so  amended  by  incorporating  in  said 
section.  That  all  funds  of  the  department 
shall  be  deposited  in  the  name  of  the  de- 
partment in  such  bank  as  the  Executive 
Board  shall  designate."  By  Delegate 
J.  Brown. 

Delegate  Brown.  The  report  of  the 
Secretary  and  Treasurer,  Mr.  Chairman, 
does  not  show  where  any  interest  has  ac- 
cumulated on  any  funds. 


The  President.  There  is  no  interest 
"on  our  funds;  they  are  simply  deposited 
as  an  open  account  in  a  national  bank. 

Delegate  Brown.  The  receipts  and 
expenditures  of  the  Department  Treasury 
show  that  it  has  not  been  necessary  to 
withdraw  any  of  the  money,  and  it  seems 
to  me  that  the  interests  of  this  depart- 
ment would  be  well  taken  care  of  if  it 
were  so  arranged  that  it  would  be  draw- 
ing interest. 

Delegate  Keppler.  I  move  that  we 
draw  interest. 

The  President.  The  motion  is  to 
adopt  the  resolution  as  presented. 

On  vote  taken,  the  motion  was  duly 
carried. 

The  Secretary  thereupon  read  the  fol- 
lowing resolution: 

' '  To  the  Annual  Convention  of  the  Metal 
Trades  Department,  in  Convention 
Assembled : 

"Whereas,  There  is  now  before  the 
subcommittee  on  Interstate  Commerce, 
United  States  Senate,  and  known  as  the 
Locomotive  Steam  Boiler  Inspection  Bill 
— S.  6702. 

' '  The  same  bill  has  been  introduced  in 
the  House  of  Eepresentatives,  and  its 
number  is  H.  E,.  22066. 

"The  bill  has  the  approval  of  the 
President  of  the  United  States,  the  At- 
torney-General of  the  United  States,  the 
Department  of  Steamboat  Inspection 
Service,  also  the  American  Federation  of 
Labor,  the  Loco-Engineers,  the  Brother- 
hood of  Loco-Piremen  and  Enginemen, 
the  Brotherhood  of  Railroad  Trainmen ; 

"Resolved,  That  the  Metal  Trades  De- 
partment, in  convention  assembled,  in- 
dorse the  bill  in  the  interest  of  life  and 
property;   and  be  it  further 

"Resolved,  That  a  resolution  be  drawn 
by  the  Secretary  of  the  Metal  Trades  De- 
partment in  support  of  the  Loco-Boiler 
Inspection  Bill  and  forward  same  to  Sen- 
ators Burkett  and  Cummins;  also  to  Con- 
gressmen Mann  and  Townsend,  requesting 
that  the  bill  so  pass." 

(Signed)  Thomas    Nolan, 

Boilermakers. 

The  Secrbtart.  I  move  the  adoption 
of  this  resolution. 

Upon  vote  taken,  the  motion  was  'luly 
carried. 
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The  President.  I  suggest  to  the 
EesoUitions  Committee,  Mr.  Chairman  of 
the  Resolutions  Committee,  that  a  reso- 
lution ought  to  be  adopted  by  this  de- 
partment giving  its  approval  of  the  pres- 
ent eight-hour  bill  pending  in  Congress, 
which  all  the  organizations  are  struggling 
to  get  through.  I  think  this  department 
should  not  adjourn  without  giving  its  ap- 
proval, and  instructing  the  Secretary  to 
forward  a  letter  to  the  proper  person  con- 
veying that  approval. 

Delegate  Wilson.  I  make  a  motion 
that  the  Secretary  be  directed  to  forward 
a  letter  to  the  necessary  committees  and 
officers  of  Congress,  carrying  with  it  the 
approval  of  this  department  in  connec- 
tion with  the  passage  of  the  present 
eight-hour  law  pending  in  Congress. 

Upon  vote  taken,  the  motion  was  duly 
carried. 

Delegate  Valentine.  When  is  there 
another  hearing  on  that  bill?  -v 

The  President  .  It  is  before  a  sub- 
committee now. 

The  Secretary  (reading).  "Whereas, 
It  has  been  stated  to  this  Metal  Trades 
convention  that  the  national  and  interna- 
tional unions  affiliated  with  this  body  have 
no  power  to  force  a  local  union  of  their 
craft  to  become  affiliated  with  the  local 
Metal  Trades  Councils  of  their  city  or 
locality;  therefore,  be  it 

" Eesoh'cJ,  That  all  national  and  inter- 
national unions  affiliated  with  this  body 
are  hcrebj'  instructed  to  insert  a  clause 
in  their  national  or  international  consti- 
tution and  by-laws  compelling  their  local 
unions  to  become  affiliated  with  the  local 
Metal  Trades  Councils  of  their  city. ' ' 

This  is  submitted  by  the  Sheet  Metal 
Workers'  delegation. 

The  President.  You  have  heard  the 
resolution.     Any  remarks? 

On  motion,  duly  made  and  seconded, 
an4  vote  taken,  the  resolution  was 
adopted. 

The  President.  There  is  a  matter  of 
the  organization  sending  special  organ- 
izers to  the  Pacific  Coast,  in  the  matter 
of  furthering  the  eight-hour  bill  there 
this  spring.  It  might  be  considered  a 
little  while  by  the  delegates. 

Delegate  Wilson.  Just  before  you  do 
that,  the  ex-secretary  of  the  Metal  Trades 
Council  would  like  to  address  this  con- 
vention on  the  subject  of  the  Employers ' 


Liability  Bill  introduced  by  the  commis- 
sion in  the  legislature  of  the  State  of 
Xew  York. 

The  President.  If  there  are  no  ob- 
jections, the  ex-secretary  may  have  the 
floor. 

Brother  Gerxon,  in  speaking  on  the 
J^mployers'  Liability  Bill  now  before  the 
New    York    State    Legislature,    said,   in 
part:     Mr.     Chairman     and     Delegates: 
Some  of  jou  men  know,  except  those  of 
you  who  are  not  residents  of  Xew  York, 
that   there  was   a  commission  appointed. 
That  commission  has  as  one  of  its  mem- 
bers John  Mitchell,  and  several  other  per- 
sons  who,    while   not    directly   connected 
with  organized  labor,  are  very  much  in- 
terested in  it.     There  are  two  features, 
one   is   the   compulsory   compensation  to 
dangerous   trades,   and   the   other  is  the 
voluntary     compensation     in     all     other 
trades,  and  then  they  change  the  liability 
law  and  take  away  the  assumption  of  risk, 
and  the  fellow-servant  rule,  which  has  al- 
ways   prevented    the    workingman    from 
ever  recovering  in  this  State.     I  believe 
the  law  in  this  State  to  be  a  fair  average 
of    what    it    is    in    other    States.     It   is 
about  the  same  as  any  other  law.     If  they 
do  that  alone,  it  will  make  it  possible  for 
a  man  who  works  for  a  living  to  recover 
if  he  suffers  from  an  accident.     The  re- 
port of  the  commission,  submitted,  will  be 
printed. 

Delegate  Wilson.  I  would  move,  Mr. 
Chairman,  that  the  Secretary  of  this  de- 
partment be  instructed  to  secure  copies  of 
this  report,  and  forward  them  to  the 
international  officers  affiliated  with  this 
department. 

On  vote  taken,  the  motion  was  car- 
ried. 

The  President  called  for  Committee  on 
Resolutions. 

The  Secretary.  ' '  Whereas,  The  Presi- 
dent of  this  department  has  devoted  a 
great  deal  of  his  time  to  the  work  of  this 
department  for  the  last  two  years  with- 
out compensation;   therefore,  be  it 

"Besoli-eJ.  That  we  extend  to  him  the 
thanks  of  this  department  for  the  time 
that  he  has  sacrificed  in  the  interests  of 
the  organization;  and  be  it  further 

"  Sesolved,  That  we  grant  him  two  hun- 
dred dollars  from  the  funds  of  this  de- 
partment as  a  further  mark  of  the  appre- 
ciation of  his  services. ' ' 

Submitted  by  the  committee. 
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Delegate  Wilson.  I  move  the  adop- 
tion of  the  resolution.  Mr.  Chairman,  the 
reason  we  brought  this  in  here  was  that 
the  two  other  departments  that  do  not 
have  a  paid  president,  have  shown  their 
appreciation  of  the  services  of  their  presi- 
dent, and  for  that  reason  this  resolution 
was  brought  in  here,  believing  that  our 
President  is  entitled  to  as  much  as  any- 
body else. 

The  motion  was  duly  seconded,  and 
was  put  to  a  vote  by  the  Secretary,  and 
unanimously  carried. 

The  Secretaby.  I  have  received  a  let- 
ter from  the  Secretary  of  the  Illinois 
State  Federation  of  Labor,  in  which  he 
asks  this  convention  to  adopt  a  similar 
resolution  to  that  adopted  in  the  Eail- 
way  Employees  Department  convention. 
The  resolution  that  they  adopted  is  as 
follows :  That  all  organizations  affiliated 
with  the  national  organizations,  forming 
the  Eailroad  Employees  Department  of 
the  American  Federation  of  Labor  of  the 
State  of  Illinois,  be  urged  to  affiliate  with 
the  Illinois  State  Federation  of  Labor, 
and  to  give  them  all  their  moral  and 
financial  support  in  obtaining  the  passage 
of  remedial  laws  in  the  interests  of  the 
working  people.  That  is  the  resolution  of 
the  Railway  Employees  Department  in  re- 
sponse to  a  request  of  the  Illinois  Fed- 
eration of  Labor,  and  they  ask  that  this 
convention  pass  a  similar  resolution. 

The  Seckbtaby.  Mr.  President,  the 
resolution  as  adopted  by  the  Eailway  Em- 
ployees Department  does  not  make  it 
compulsory.  It  reads,  ' '  In  the  State  of 
Illinois  be  urged  to  affiliate. ' ' 

The  question  was  further  discussed  by 
Delegates  Klein,  Franklin,  O'Connell, 
Nolan  and  Berres. 

The  President.  If  a  resolution  of 
that  kind  be  adopted  at  all,  it  ought  to 
be  of  a  general  character.  We  should 
not  specify  Illinois. 

The  question  was  discussed  by  Dele- 
gates Stratton,  Kehoe,  Franklin  and  No- 
lan, and  the  resolution  was  amended  to 
read,  "State  Federations." 

On  motion,  the  resolution  as  amended 
was  adopted. 

Delegate  Kehoe.  Yesterday  we  sat 
here  and  we  heard  various  delegates  get 
on  the  floor  and  tell  us  of  the  dissatisfac- 
tion there  was  in  the  local  Metal  Trades 
Department,  because  they  believed  that 
nothing    could    be    accomplished    unless 


greater  powers  were  given.  I  believe 
there  is  a  whole  lot  of  merit  in  that,  Mr. 
Chairman,  but  I  believe  our  metal  trades 
are  groping  in  the  dark,  from  my  humble 
view,  and  I  believe  that  we  are  in  a  posi- 
tion to  do  something  that  would  be  bene- 
ficial to  the  metal  trades  here  if  we  just 
tried  to  do  it. 

I  do  not  believe  that  this  Metal  Trades 
Association  or  Department  is  ever  going 
to  accomplish  any  great  wonders  unless 
we  can  get  the  co-operation  of  the  Build- 
ing Trades.  We  are  both  departments  of 
the  American  Federation  of  Labor,  or- 
ganized under  rules  suggested  by  the 
American  Federation  of  Labor,  and  as 
such  I  believe"  that  something  ought  to 
be  done  whereby  the  two  bodies  or  de- 
partments ought  to  be  brought  more  to- 
gether. 

Delegate  Keppler.  Brother  Kehoe 
and  I  have  been  talking.  Now,  Mr. 
Chairman,  I  attended  the  Building 
Trades  Department  convention  with  other 
delegates  who  were  here  two  years  ago, 
and  at  that  time  it  was  understood  that  the 
Executive  Council  of  the  Building  Trades 
Department  would  meet  the  Executive 
Council  of  the  Metal  Trades  Department 
when  they  were  in  Cincinnati,  but  that 
was  never  done.  I  move  you,  Mr.  Chair- 
man, that  our  incoming  Executive  Board 
meet  with  the  Executive  Board  of  the 
Building  Trades  Dep.artment  for  the  pur- 
pose of  formulating  plans  whereby  mem- 
bers of  both  councils  can  work  together 
in  harmony  and  that  their  cards  be  recog- 
nized. 

The  Secretary.  I  had  invited  Presi- 
dent Kirby  here,  of  the  Building  Trades 
Department,  to  come  to  this  convention, 
and  he  told  me  he  would  try  to  get  here, 
but>  other  matters  of  importance  have 
kept  him  away.  But  President  Kirby  has 
on  several  occasions  spoken  to  me  with 
reference  to  an  understanding  between 
the  two  departments,  and  I  believe  that 
so  far  as  he  is  concerned,  he  is  willing 
that  the  Executive  Boards  of  the  two  de- 
partments should  come  together  in  refer- 
ence to  these  misunderstandings. 

The  Secretary  then  read  the  resolution : 

"Whereas,  The  American  Federation 
of  Labor  is  recognized  as  the  parent  body 
of  all  organized  labor  in  America;  and 

"Whereas,  The  A.  F.  of  L.,  belie^ung 
that  great  good  can  come  through  the  for- 
mation of  departments,  whereby  one  de- 
partment shall  receive  the  co-operation  of 
another:  therefore,  be  it 
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"Mesolved,  That  it  be  an  instruction  of 
this  convention  to  the  incoming  Executive 
Board  of  this  department  to  meet  with 
the  Executive  Board  of  the  Building 
Trades  Department  and  other  depart- 
ments, to  the  end  of  securing  the  co- 
operation of  the  Building  Trades  De- 
partment in  refusing  to  handle  the  prod- 
uct of  firms  against  whom  the  metal 
trades  have  strikes. ' '    By  Delegate  Brown. 

Delegate  Keppler.  I  do  not  believe 
that  would  answer  the  purpose.  I  can  re- 
member the  time  that  the  Moulders  in  the 
City  of  Chicago,  when,  if  they  had  said 
the  word,  they  could  have  settled  without 
great  difficulty.  I  believe  j;he  understand- 
ing reached  by  the  two  Executive  Boards 
should  be  that  we  ourselves  should  go 
in  there — we  should  take  up  just  that  line 
of  work,  but  we  certainly  must  have  some 
recognition  for  cards — -some  provision  of 
cards  of  the  metal  trades  being  recog- 
nized in  the  Building  Trades  Department. 
Here  we  have  delegates  who  are  also  affili- 
ated with  the  Building  Trades,  and  they 
would  naturally  assist  us,  but  I  do  not 
believe  that  that  would  solve  the  problem, 
simply  our  refusing  to  handle  work. 

Delegate  Wilson.  I  am  opposed  to 
this  "nith  you.  Now,  it  says,  ' '  refuse  to 
handle  the  products  of  firms  against 
whom  the  Metal  Trades  have  strikes. ' ' 
Why,  some  of  these  firms  Ave  want  to  get 
at  the  worst,  they  will  never  be  able  to 
get  a  strike  in.  I  think  that  the  original 
motion  is  'the  one  we  should  adopt  here. 
We  may  never  be  able  to  get  the  strike 
in  some  of  these  places. 

Delegate  Brown.  I  am  responsible 
for  that  resolution.  We  want  to  see  some 
change  in  the  complexion  around  our  par- 
ticular locality.  Some  of  the  Building 
Trades  there  have  got  clauses  in  their 
agreements  that  provide  that  they  will 
handle  anything  except  prison-made 
goods.  If  the  American  Federation  of 
Labor  is  the  recognized  parent  body  of 
all  labor  organized  in  this  country,  and 
they  have  decided  to  bring  about  the  for- 
mation of  these  departments,  believing 
that  they  will  thereby  bring  greater  good 
to  the  workmen  of  this  country,  we  believe 
it  cannot  come  to  us  in  any  better  way 
than  by  receiving  the  co-operation  of  some 
other  departments  who  are  going  to  refuse 
to  handle  the  product  of  firms  who  we 
have  been  fighting  against  for  years. 
Wouldn't  it  be  well  to  make  it  broader 
than  those  firms  that  we  are  really  strik- 
ing against?  Have  it  cover  everything 
of  interest,  not  the  question  of  a  mere 


firm  we  are  striking  against,  because  there 
are  millions  of  dollars  going  into  build- 
ings where  there  is  no  strike. 

Delegate  O  'Sullivan.     To  my  mind,  I 
do  not  believe  we  could  discuss  a  more 
important  topic  than  is  now  under  dis- 
cussion— a  question  that  each  and  every 
delegate  should  give  all  the  consideration 
that  is  due  to  it.     I  want  to  say,  as  one 
representing  the  Building  Trades  and  the 
Metal  Trades  also,  and  as  a  member  of 
the    Executive    Council    of    the   Bmldmg 
Trades  Department,  that  I  am  perfectly 
mlling  to  aid  in  any  possible  manner  to 
the  end  that  the  Building  Trades  and  the 
Metal  Trades  Department  work  along  in 
harmony.     The  great  evil  today  with  the 
Building    Trades,    among    others,   is  the 
fact  that  they  will  erect  material,  no  mat- 
ter under  what  condition  it  is  manufac- 
tured, whether  it  is  made  under  ten  or 
twelve  hours  a   day,  possibly,  or  fifteen 
or  twenty  cents  an  hour.     The  employers 
in  many  sections  of  this  country  are  per- 
fectly satisfied  to  pay  union  wages  and 
work  union  hours  in  the  erection  of  what 
they   produce   in   a   ten-hour  factory.    I 
want  to  say  for  the  trade  that  I  repre- 
sent that  we  will  not  accept  the  condi- 
tions of  that  kind.     We  are  one  of  the 
trades,  one  of  the  few,  who  demand  the 
same  conditions  for  the  man  who  manu- 
factures  it — the   same   as   the  man  who 
erects  it.     I  dare  say  that  there  is  over 
two-thirds  of  our  work  manufactured  in 
shops,   and   about   one-third  in  the  erec- 
tion— that   we    demand   the   same  condi- 
tions for  the  man  in  the  shop  as  the  man 
engaged     outside.     We     are     confronted 
with  the  fact  that  there  are  trades  today, 
unfortunately,  affiliated  with  the  Building 
Trades  Department,  who  will  go  out  and 
erect  scab-made  material,  scab-made  sheet 
metal  work.     That  is  erected  by  trades 
that   are   affiliated    with     the     Building 
Trades  Department,  and  the  department 
is  absolutely  powerless,  up  to  the  present 
time,  to  stop  it,  notwithstanding  the  fact 
that  the  Building  Trades  Department  in 
convention  have  agreed  that  the  work  in 
question  is  that  of  scab  sheet  metal  work- 
ers. 

Delegate  Wilson.  The  committee 
offer  the  loUowing  change  in  the  resolu- 
tion. The  resolution  modified  is  as  fol- 
lows: 

"Whekeas,  The  American  Federation 
of  Labor  is  the  recognized  parent  body  or 
all  organized  labor  in  America;  and 

' '  Whereas,  The  A.  F.  of  L.,  believing 
that  great  good  can  come  from  the  forma- 
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tion  of  the  departments,  whereby  one  de- 
partment shall  receive  the  co-operation  of 
another;  therefore,  be  it 

"Besolved,  That  it  be  an  instruction 
of  this  convention  to  the  incoming  Execu- 
tive Board  of  this  department  to  meet 
and  confer  with  the  Executive  Board  of 
the  Building  Trades  Department  and 
other  departments,  to  the  end  of  securing 
the  co-operation  of  these  departments  for 
our  mutual  advancement." 

They  will  withdraw  the  substitute,  and 
resubmit  that  as  the  original  motion. 

The  President.  There  is  a  motion 
from  Delegate  "Wilson. 

Delegate  O 'Sullivan.  Will  Mr.  Wil- 
son explain  what  effect  that  resolution 
will  have  if  it  passes  here? 

The  President.  It  will  instruct  the 
Executive  Board  of  this  department  to 
meet  and  confer  with  the  Executive  Board 
of  the  Building  Trades  Department,  or 
other  departments,  on  matters  of  interest 
to  this  department,  with  a  view  to  bring- 
ing about  the  co-operation  of  these  de- 
partments to  the  best  interests  of  this  de- 
partment. 

Delegate  Daly.  The  only  case,  then, 
that  would  effect  the  carpenter  would  be 
the  matter  of  building,  hardware,  doors, 
etc.? 

The  President.  We  have  a  case  in 
point  just  now,  which  was  referred  to  by 
Brother  Valentine  the  other  day,  of  a 
strike  that  we  have  in  Cleveland. 

On  vote  taken,  the  motion  of  Delegate 
Wilson  was  carried. 

Delegate  Wilson.  The  Committee  on 
Resolutions  has  had  referred  to  it  a  reso- 
lution submitted  here  by  the  Metal  Trades 
Council  of  Boston,  as  follows: 

"Boston,  Mass.,  January  31,  1910. 

"To  the  Affiliated  Locals  of  the  Metal 
Trades  Department  of  the  A.  E. 
of  L. 

' '  Greeting : 

"At  a  meeting  of  the  Resolution  Com- 
mittee of  the  local  branch  of  the  Metal 
Trades  Department  of  Boston  and  vicin- 
ity the  following  motion  was  passed: 

"Besohed,  That  we  request  the  con- 
vention which  is  to  meet  in  March  to  set 
a  day  upon  which  the  eight-hour  day  shall 
be  demanded  by  the  Metal  Trades  De- 
partment throughout   the   United   States 


and  Canada,  and  that  all  international 
organizations  be  requested  to  complete 
plans  to  insure  its  introduction  not  later 
than  May  1,  1911. 

"Each  local  is  further  requested  to 
communicate  with  its  international  presi- 
dent and  endeavor  to  get  his  co-opera- 
tion, to  the  end  that  we  may  work  to- 
gether for  this  much-to-be-desired  im- 
provement in  our  working  conditions. 
' '  Respectfully  submitted, 
"Committee: 

"Frank  Jennings, 

"Machinists,  No.  264. 
"Thos  F.  Maher, 

"Engineers,  No.  16. 
"A.  H.  Haessen, 

"Boilermakers,  No.  31. 
"E.  C.  Betteelet, 
' '  Metal  Polishers,  No.  95. 
"H.  J.  McNeil, 

' '  Core  Makers. 
"William  John, 
"International  Moulders,  No.  106. 

Delegate  Wilson.  Your  Resolutions 
Committee,  after  considering  this  resolu- 
tion and  listening  to  the  remarks  of  the 
President  of  the  American  Federation  of 
Labor  yesterday,  desire  to  submit  the' 
following  as  its  report : 

"Your  Resolutions  Committee  strongly 
recommends  the  views  expressed  by  Presi- 
dent Gompers.  They  convey  forcibly  the- 
exact  situation  and  its  likely  effect  on  the 
future  of  our  movement.  We  believe  the- 
movement  for  a  shorter  workday  to  be- 
one  of  the  most  important  and  beneficeni 
measures  of  the  labor  movement,  as  rest: 
and  recreation  are  absolutely  essential  toi 
the  moral  and  social  advancement  of  the 
human  race.  Physical  exhaustion  is  not 
conducive  to  healthy  ideas,  or  the  desire 
for  self-improvement,  and  it  is  difficult 
to  inspire  the  victims  of  long  hours  with 
the  proper  zeal  for  their  own  interest. 
We  regard  the  reduction  of  the  hours  of 
labor,  as  paramount  to  our  other  consid- 
erations, even  to  an  increase  in  wages. 
We  beg  to  indorse  the  prevailing  senti- 
ment that  action  on  this  matter  must  be 
based  upon  effective  education  and  prep- 
aration, education  that  will  imbue  in 
the  minds  and  hearts  of  the  workers  a 
conception  of  the  importance  of  this  great 
boon  and  inspire  them  with  the  zeal  that 
will  make  possible  its  early  attainment. 
We,  therefore,  urge  persistent  agitation 
and  effort  to  shorten  the  hours  of  labor 
in  the  metal  industry.  We  are  not  in 
favor  of  universal  agressive  action  for  the 
establishment    of   the   eight-hour    day   at 
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this  time,  because  there  are  trades  and 
callings  now  working  ten  hours,  and  be- 
cause there  are  other  trades  now  working 
eight  hours  a  day.  Hence,  we  repeat, 
that  the  agitation  to  gradually  reduce 
the  hours  of  labor  should  be  effectively 
maintained,  and  that  organizations  pre- 
pare for  action  by  the  accumulation  of 
sufficient  funds  in  order  that  they  can 
sustain  the  contests  in  the  event  that  the 
effort  is  resisted  by  the  employers.  With 
the  growing  power  of  organized  labor, 
we  find  the  antagonism  of  its  enemies  be- 
coming more  pronounced  and  centered, 
and  that  they  are  arraying  themselves 
against  us  with  all  the  weapons  that  un- 
scrupulous wealth  and  its  influence  can 
command.  Labor's  success  has  been 
achieved  at  great  sacrifice  to  the  work- 
ers, and  its  struggles  have  taught  that  to 
depend  simply  on  the  right  and  justice  of 
our  contentions  may  mean  victory  long 
deferred.  So  lot  us  prepare  by  future 
education  and  agitation,  the  accumulation 
of  sufficient  funds,  and  what  is  of  equal 
importance,  the  selection  of  such  suitable 
time  and  opportunity  as  will  favor  the 
most  immediate  success  with  the  least 
degree  of  suffering  and  privation.  We, 
therefore,  recommend  that  the  national 
and  international  unions  represented  in 
this  convention  fix  some  date  when  they 
will  make  an  attempt  to  secure  the  eight- 
hour  day  in  at  least  one  industrial  divi- 
sion of  the  metal  trades.  We  cannot  too 
strongly  call  to  your  attention  the  neces- 
sity of  providing  funds  to  properly  finance 
so  important  and  beneficent  a  movement. 
' '  Committee  : 

"J.  Wilson. 

"T.  M.  Daly. 

"E.   Ryan. 

"J.  H.  Kaefer. 

"F.    McNULTY." 

The  committee  moves  the  adoption  of 
the  report. 

Delegate  Daly.  The  committee  _  be- 
lieved that  the  fixing  of  a  date  would  be 
best  done  after  general  discussion  and 
getting  the  views  of  the  delegates.  The 
committee  themselves  do  not  think  that 
they  were  entirely  in  accord  on  the  date, 
though  they  did  not  discuss  that  feature 
of  it  very  much.  We  thought  of  bring- 
ing out  a  general  discussion  as  to  what 
would  be  the  best  date,  and  that  the  con- 
vention itself  would  fix  that  better  than 
we  could. 

Delegate  Kbppler.  What  does  the 
committee  mean  by  an  industry 


Delegate  Wilson.  For  instance,  th 
printing  trades  alone,  which  you  seem  t 
harp  upon  so  much,  or  the  structural  Hn< 
or  the  pump  line,  or  the  .electrical  Hue 
the  boiler  line,  the  engine  line,  ani'  a 
on,  all  the  way  down  through  the  dirfer 
ent  industries,  but  one  at  a  time,  we  ha( 
in  mind. 

Delegate  Kepplee.  If  we  are  goini 
to  start  the  eight-hour-day  movement,  ii 
we  wait  until  the  steel  mills  and  thf 
great  agricultural  shops  would  be  ii 
shape  to  move,  we  would  never  move.  But 
if  we  take  up  a  few  branches  that  are,  in 
my  mind,  practically  ready  to  move  now, 
and  start  the  agitation  along  that  line, 
we  will  eventually  bring  the  steel  mills 
to  terms,  and  a  number  of  other  indus- 
tries. In  my  mind,  there  are  two  indus- 
tries that  if  the  Metal  Trades  Council 
took  the  matter  up  at  this  time,  and  did 
nothing  else,  they  would  get  the  eight- 
hour  day  within  the  very  near  future. 
There  are  thousands  of  metal  trade  men 
working  in  the  printing  industry,  and 
many  of  those  men  have  the  eight-hour 
day.  For  instance,  the  machinists.  We 
have  it  in  a  good  many  locals,  with  the 
minimum  rate  of  $5,  and  in  some  eases 
$6,  and  we  are  in  a  position  to  further 
advance  the  conditions  in  the  shops  if 
we  will  work  jointly. 

Delegate  Wilson.  It  is  all  very  well 
for  I.  V.  P.  to  get  up  and  tell  what  can 
be  done.  Those  of  us  who  are  in  close 
contact  with  the  movement  know  that  our 
own  members  are  not  prepared,  and  are 
not  sufficiently  educated  as  to  the  hene- 
fits  of  an  eight-hour  day  to  warrant  the 
-  statements  that  have  been  made,  that  we 
will  get  this  without  a  doubt.  Now,  no 
one  is  in  favor  of  an  eight-hour  workday 
more  than  I,  but  when  we  go  after  it  1 
want  to  see  the  organizations  that  are 
going  to  stand  together  in  a  position  to 
be  able  to  maintain  a  movement  of  that 
character  and  keep  their  men  on  tie 
streets  by  paying  them  strike  benefits. 

Delegate  Keppler.  May  I  ask  Broth- 
er Wilson  a  question?  He  says  we  are 
not  in  touch  with  our  members,  hut  the 
member  refers  to  the  shipyards.  Why  he 
has  an  idea  that  he  is  going  to  get  the 
shipyards  on  an  eight-hour  basis  with- 
out tackling  the  steel  mills,  I  i'> 
not  know.  Why,  if  we  can  tie  up  one 
industry,  why  are  we  going  to  wait,  when 
there  at  least  is  an  opportunity  of  maiiiiS 
headway? 

Delegate  Wilson.  I  think  that  is  one 
of  the  first  things  to  tackle. 
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Delegate  Keppler.  It  will  be  the  last 
one  to  come  in.  It  is  not  officially  or- 
ganized. 

Delegate  Wilson.     J.t  is  grganized  al- 
ready. ' "  ■    , 
Delegate  Keppler.    Where?- 

The  President.  This  is  a  question  in 
which  you  certainly  ought  to  be  interested. 

Delegate  Keppler.  Both  yourself  and 
Brother  Valentine  here — we  have  been  ne- 
gotiating here;  we  have  been  trying  to 
make  agreements  for  two  years,  and  the 
employer  himself  has  stated  that  he  is 
willing  to  enter  into  a  national  agree- 
ment with  the  Metal  Trades  Department 
covering  all  branches.  I  am  firmly  con- 
vinced that  the  printing  industry  could 
be  gotten  on  an  eight-hour  basis  without 
having  to  strike.  In  the  steel  mills  they 
are  working  twelve  hours,  and  that  is 
happening  at  Philadelphia  today.  The 
three  industries  there  are  the  Midvale, 
the  Cramps  and  the  New  York  Shipbuild- 
ing Company.  But  we  have  got  a  trade 
that  is  ready  now.  After  that  we  will  be 
in  a  position  to  force  other  manufactur- 
ers to  agree  with  us,  the  elevator  industry, 
for  example,  and  I  believe  we  can  get  a 
date  and  do  the  same  thing  that  San 
Francisco  has  done  within  a  reasonable 
time. 

Delegate  Kelly.  Now,  I  personally 
am  of  the  opinion  that  if  you  are  going 
in  for  the  eight-hour  movement,  we  should 
not  confine  our  attack  to  any  industries. 
I  believe  it  should  be  an  universal  move- 
ment to  a  certain  extent.  What  I  mean 
by  that  is,  that  if  you  are  going  in  for 
the  eight-hour  movement,  I  do  not  believe 
you  should  pick  out  the  elevator  con- 
structors or  elevator  companies,  the  print- 
ing press  companies,  but  I  believe  you 
have  the  power  to  say  that'  the  trades 
should  act  on  a  certain  day. 

Delegate  Walters.  I  want  to  state 
in  regard  to  the  fight  on  the  eight-hour 
movement  in  the  City  of  Milwaukee,  that 
the  machinists  have  got  to  go  a  long 
ways  before  they  get  the  eight-hour  day. 
At  the  present  time  there  is  a  firm  come 
in  there  from  the  East — they  came  to  me 
and  asked  me  for  men,  and  I  would  not 
do  any  business  with  them;  but  the  ma- 
chinists, some  of  them,  went  in  for  the 
same  amount  they  were  working  at  in 
the  shops.  This  firm  came  in  and  figured 
on  a  union  job,  and  the  machinists  went 
to  work  for  them  on  that  job,  at  eight 
hours   a    day,    for   the   same   amount    of 


wages  that  they  were  working  in  the 
shops.  The  result  is,  in  the  City  of  Mil- 
waukee one  man  is  working  ten  hours  and 
another  is  working  eight.  I  want  to  say 
right  here,  if  there  is  going  to  be  any- 
thing done,  you  want  to  get  down  to  the 
City  of  Milwaukee  and  organize  the  men 
before  they  try  to  get  the  eight-hour  day. 
Some  of  them  will  work  twelve  hours  a 
day,  instead  of  trying  to  get  the  eight- 
hour  day. 

The  question  was  further  discussed  by 
President  Gernon  of  the  local  council  and 
Delegate  Stratton. 

The  President.  I  suggested  to  Broth- 
er Keppler  a  motion  in  connection  with 
this  matter,  that  the  matter  of  the  date  to 
be  set,  either  as  a  division  of  the  trade, 
or  as  a  whole,  or  whatever  you  would  de- 
sire to  call  it,  that  the  matter  of  the  date 
to  be  set  for  the  inauguration  of  the 
eight-hour  day,  or  a  shorter  workday,  be 
referred  to  the  Executive  Board  of  this 
department,  to  put  into  effect  as  soon  as 
they  find  the  opportune  time  for  the  or- 
ganizations to  move.  I  think  that  is  the 
wisest  position  for  us  to  occupy  in  the 
matter. 

Delegate  Nolan.  I  have  a  substitute 
resolution  for  the  proposition  before  the 
house : 

"Resolved,  That  each  national  and  in- 
ternational union  affiliated  with  the  Metal 
Trades  Department  of  the  American  Fed- 
eration of  Labor,  that  a  vote  be  taken  of 
the  membership  of  the  various  local  Metal 
Trades  Unions  employed  in  the  industrial 
plants  of  the  country,  and  should  a  ma- 
jority of  all  votes  cast  by  the  metal  trades 
show  in  favor  of  an  eight-hour  day,  that 
the  incoming  Executive  Council  be  in- 
structed to  take  up  the  question  of  a  gen- 
eral eight-hour  day,  and  if,  in  their  judg- 
ment, there  is  a  possibility  of  enforcing 
the  same,  the  date  should  be  set  to  launch 
the  eight-hour  movement." 

Delegate  Kelly.     I  move  its  adoption. 

Delegate  Wilson.  That  is  a  motion 
to  take  the  place  of  this  committee's 
report  ? 

Delegate  Nolan.     Yes. 

Delegate  Wilson.  This  committee's 
report  had  in  mind  this  one  question,  the 
drift  of  which  was  preparation,  both  edu- 
cational and  financial.  I  believe  if  you 
add  there  that  the  entire  subject  be  re- 
ferred to  the  Executive  Board,  we  would 
have  covered  it  all. 
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Delegate  Nolan.  My  resolution  is  not 
so  impressive  in  its  wording,  but  it  hits 
the  nail  just  the  same. 

The  President.  I  would  consider  that 
an  amendment  to  the  proposition,  and  not 
a  substitute. 

Delegate  Nolan.  I  will  accept  that. 
The  only  thing  I  wanted  in  order  to  make 
a  success  of  the  eight-hour  movement  is 
to  see  that  the  membership  that  is  affili- 
ated with  this  department  are  in  favor  of 
that  movement,  and  that  is  my  only  ob- 
ject. .  On  the  subject  of  preparation, 
Brother  Wilson  will  agree  with  me  on 
that — that  that  will  give  us  ample  time 
for  preparation.  If  the  men  that  are 
affiliated  with  this  department  say  that 
there  is  a  possibility  of  success,  and  in 
the  judgment  of  the  Executive  Council 
they  agree  with  that,  there  is  a  possi- 
bility then  of  enforcing  and  winning  an 
eight-hour  movement  in  this  country,  biit 
no  other  way.  I  will  offer  that  as  an 
amendment.  This  resolution  empowers 
the  Executive  Council,  in  their  judgment, 
to  decide  as  to  the  advisability  of  launch- 
ing that  movement — "in  the  judgment  of 
the  incoming  Executive  Council" — and 
we  know  very  well  the  men  that  make  up 
the  Executive  Council  of  this  body,  and 
we  know  that  they  will  not  go  to  work 
and  launch  any  proposition  like  that  un- 
less they  know  the  possibility  of  success. 

Delegate  Keppler.  I  still  maintain 
there  is  no  system  to  it.  Now,  if  it  is 
provided,  in  addition  to  that,  to  take  up 
any  industry  that  is  ready  to  act,  allow 
them  to  take  a  vote,  and  then  act  accord- 
ingly, it  would  be  all  right.  I  maintain 
that  before  you  start  us  paying  dues  to 
maintain  men  when  they  vote  themselves 
on  strike,  you  should  let  some  one  in- 
dustry vote.  I  waut  to  tell  you  that  there 
is  an  industry  ready  right  now,  and  they 
are  going  anyhow  in  some  localities  if  we 
do  not  act. 

Delegate  Nolan.  It  says  ' '  great  in- 
dustrial plants, ' '  and  you  cannot  take  a 
vote  in  a  plant  where  the  men  are  not  or- 
ganized. The  object  of  this  is  specified 
as  being  for  the  purpose  of  taking  a 
vote  in  the  great  industrial  plants  of 
the  country,  organized  or  partially  or- 
ganized. Now,  if  the  Executive  Council 
see  by  a  majority  vote  of  those  plants 
that  those  men  are  in  favor  of  inaugu- 
rating that  movement,  then,  in  their  judg- 
ment, if  they  think  there  is  a  possibility 
of  enforcing  it,  there  is  a  possibility  of 
winning.     I  believe  that  if  we  leave  this 


matter  in  the  hands  of  the  Executive 
Council  of  this  department  we  will  make 
no  mistake.  I  am  opposed  to  going  to 
work  and  rushing  into  an  eight-hour-day 
movement  without  giving  it  considera- 
tion. 

Delegate  Keppler.  You  have  not 
provided  for  the  industry,  though. 

Delegate  Nolan.  I  said  "in  the  in- 
dustrial plants  of  the  country."  The 
membership  employed  in  the  industrial 
plants.     I  did  not  mean  the  railroads. 

The  President.  The  idea  that  Broth- 
er Keppler  is  trying  to  get  out  is,  do  yon 
mean  some  one  industry? 

Delegate  Nolan.  I  mean  a  general 
movement.     I  do  not  mean  one  industry. 

Delegate  Kehoe.  This  eight-hour 
question  has  been  discussed  for  years  and 
years,  and  despite  everything  to  the  con- 
trary that  has  been  said  here,  the  working 
people  want  eight  hours.  There  are  some 
that  are  selfish,  it  is  true,  but  as  a  gen- 
eral proposition  the  workers  want  eight 
hours  a  day,  and  in  the  Building  Trades 
they  are  human,  just  the  same  as  we  are, 
and  there  will  have  to  be  some  force,  and 
some  force  and  coercion  used,  to  compel 
the  members  to  accept  the  eight  hours,  as 
there  will  be  with  us.  But,  Mr.  Chair- 
man, to  get  at  the  meat  of  this,  this  reso- 
lution here  wants  to  tell  the  other  crafts 
all  how  they  will  go  about  it.  Now,  each 
international  union  has  its  own  peculiar 
way  of  sanctioning  grievances.  Some 
have  them  submitted  to  a  referendum 
vote,  and  some  have  the  executive  boards 
of  the  international  union  pass  on  the 
grievances.  I  do  not  suppose  that  the 
I.  V.  P.  over  there  has  any  objections  to 
any  particular  craft  who  might  be  in- 
volved in  this  submitting  their  grievances 
as  to  whether  they  would  vote  for  an 
eight-hour  day  or  not  to  a  referendum 
vote.  I  do  not  believe  we  ought  to  bind 
the  Moulders '  Union  as  to  how  they  will 
give  their  sanction  to  the  proposed  move 
along  the  eight-hour  line,  and  I  do  not 
believe  that  the  member  ought  to  insist 
on  presenting  that  resolution.  Each  con- 
stitution of  each  international  union  pre- 
scribes the  way  and  methods  by  which 
grievances  may  be  sanctioned,  whether  it 
is  for  a  shorter  workday  or  an  advance 
in  wages.  And,  after  listening  to  all  of 
this  discussion  pro  and  con,  I  am  in- 
clined to  believe  that  the  resolution  in- 
troduced by  the  committee  is  all  right, 
with  just  a  few  words  tacked  on  that  it 
would  apply  to  any  particular  industry 
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r  manufacturing  concern,  along  the  lines 
3  laid  down  by  my  I.  V.  P.  over  there, 
'hat  is,  if  we  move  along  the  printing 
ne,  and  the  trades  involved  in  that 
rinting  line  desire -to  move  along  those 
nes,  they  should  be  permitted  to  do  so, 
nd  we  should  indorse  their  action,  and, 
0  my  mind,  I  believe  there  is  a  whole  lot 
f  merit  in  that. 

Delegate  Nolan.  This  body  is  a  de- 
iberative  body,  and  understands  its  busi- 
less,  and  when  a  substitute  is  brought  up 
'or  a  vote,  they  can  vote  it  out.  Presi- 
lent  Gompers  made  an  eloquent  and  im- 
)ressive  appeal  to  our  members  to  go  in 
:or  the  eight-hour  day.  The  resolution 
)ffered  by  the  committee  is  all  right,  but 
t  did  not  go  far  enough.  "We  must  ex- 
press ourselves  in  some  manner.  That  is 
ill  I  have  got  to  say  about  it.  If  the 
nembers  here  desire  to  vote  it  down,  of 
^ou^se  they  will  go  on  record  as  doing  so. 

On  motion,  the  amendment  of  Delegate 
Nolan  was  lost. 

On  motion,  the  report  of  the  committee 
was  agreed  to. 

The  President.  Now,  the  question  of 
the  date. 

Delegate  Wilson.  I  move  you  that 
the  matter  be  referred  to  the  incoming 
Executive  Council  of  this  department  to 
set  a  date  when  action  should  be  taken. 

On  vote  taken,  the  motion  of  Delegate 
Wilson  was  carried. 

The  President.  The  motion  before 
the  house,  that  has  been  carried,  refers 
the  matter  to  the  Executive  Board  to  set 
a  date. 

Delegate  Wilson.  There  is  a  situa- 
tion existing  in  some  localities  that  I  be- 
lieve that  with  the  agitation  that  has 
been  going  on  this  would  be  an  appro- 
priate time  to  start  something.  Now,  we 
are  all  familiar  with  the  conditions  ex- 
isting in  Erie,  Pennsylvania.  There  are 
thousands  of  metal  tradesmen  employed 
in  that  city,  and  I  believe  that  there  will 
be  an  excellent  opportunity  now  for  this 
department  to  decide  on  sending  a  man 
or  two  into  that  locality  for  the  purpose 
of  organizing,  and  I  really  believe,  from 
what  I  have  learned,  that  we  would  be  in 
a  position  to  pull  off  something  that 
might  startle  some  of  those  people  vip 
there.  I  might  say,  for  the  benefit  of  the 
delegates  to  the  convention  here,  that  we 
have  been  working  on  that  town  for  some 
time,  and  I  think  that  at  this  time  I  have 
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names  and  addresses  of  every  mechanic 
in  the  metal  industry  in  the  city,  and 
there  would  not  be  very  much  effort  re- 
quired, in  my  belief,  to  begin  a  good 
movement  in  that  city.  And  with  these 
few  preliminary  remarks,  I  would  move 
that  the  Executive  Council  be  instructed 
to  bring  about  an  organizing  movement 
in  the  City  of  Erie. 

On  vote  taken,  the  motion  was  agreed  to. 

Delegate  Valentine.  In  regard  to 
San  Francisco,  I  want  to  say  that  the 
agreement  expires  on  June  1.  I  am  in 
receipt  of  information  that  there  is  go- 
ing to  be  trouble  in  San  Francisco  in 
view  of  that  agreement,  unless  we  are 
prepared  to  put  it  into  effect  in  Los 
Angeles  and  the  Northwest.  The  trades 
have  got  to  say  whether  they  are  in  a 
position  to  demand  the  San  Francisco 
agreement  for  the  City  of  Los  Angeles 
and  the  Northwest.  It  is  right  up  to 
us,  and  we  will  have  to  do  it  between 
now  and  June  or  July  1.  I  do  not  know 
whether  it  would  be  well  to  have  the 
council  take  this  matter  and  communicate 
with  the  national  unions  as  to  what  their 
position  would  be  on  the  matter.  Per- 
haps that  would  be  the  best  way  to  do  it. 
All  of  the  trades  have  got  organizers 
through  that  section  there,  I  understand, 
and  they  are  making  fairly  good  progress. 
What  I  would  like  to  see  referred  to  this 
council  is  the  question  of  having  the 
trades  tell  us  whether  they  are  prepared 
to  put  into  effect  the  San  Francisco 
agreements  in  the  Northwest  and  in  the 
City  of  Los  Angeles.  I  move,  Mr.  Chair- 
man, that  the  subject-matter  be  referred 
to  the  incoming  council,  with  the  under- 
standing that  the  national  unions  be  com- 
municated with. 

Upon  vote  taken,  the  motion  was  car- 
ried. 

Delegate  Franklin.  1  would  like  to 
request  that  the  Secretary  read  that  part 
of  his  recommendation  in  regard  to  the 
controversy  between  the  Sheet  Metal 
Workers  and  the  Boilermakers,  in  regard 
to  the  jurisdiction. 

' '  We  have  solicited  the  affiliation  of  the 
various  international  organizations  in  the 
department,  with  the  result  that  we  have 
received  an  application  for  charter  from 
the  Amalgamated  Sheet  Metal  Workers' 
International  Alliance,  on  January  13, 
1910.  In  presenting  the  application  to 
the  Executive  Board  the  granting  of  the 
charter  was  protested  by  the  International 
■Rrnt-herhood  of  Boilermakers,  on  account 
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of  certain  claims  of  jurisdiction  contained 
in  the  application  of  the  Sheet  Metal 
Workers.  The  application  received  the 
majority  vote  of  the  Executive  Board, 
and  was  issued,  with  the  understanding 
that  the  question  of  jurisdiction  remained 
an  open  question;  the  department  takes 
the  stand  that  unless  the  organizations 
having  jurisdictional  disputes  are  affili- 
ated with  the  department,  no  decision  that 
the  department  might  render  could  be  en- 
forced, for  the  reason  that  the  department 
has  no  jurisdiction  over  organizations  not 
affiliated  with  it.  The  question  of  juris- 
diction in  this  dispute  should  be  sub- 
mitted to  the  department  as  soon  as  pos- 
sible for  adjustment." 

Delegate  Feanklix.  The  only  thing 
that  I  want  defined  in  this  matter  is  to 
know  when  this  question  is  going  to  be 
taken  up,  and  by  whom,  whether  by  this 
body  or  by  the  Executive  Board,  or  in 
what  one  is  it  expected  to  be  handled. 
The  reason  for  the  protest  was  not  to 
keep  the  Sheet  Metal  Workers  out  of  the 
department,  but  to  prevent  the  granting 
of  the  jurisdiction  as  outlined  in  their 
application.  The  same  thing  occurred  in 
the  Eailroad  Department,  and  it  is  some- 
thing that  we  will  have  to  protest  against, 
granting  that  jurisdiction  claimed  by 
them  in  their  application. 

The  President.  I  would  suggest  a 
motion  that  the  matter  might  be  referred 
to  the  incoming  Executive  Board  to  do 
what  they  can  towards  straightening  it 
out. 

Delegate  Keppler.  I  move  that  such 
action  be  taken. 

On  vote  taken,  the  motion  was  carried. 

The  Secretary.  I  have  just  received 
a  telegram  from  the  Secretary  of  the 
Building  Trades  Department  of  the  A.  F. 
of  L. 

"A.  J.  Beeees, 

"Actors'    Hall,    Union    Square    and 
Fifteenth  Streets, 

"New  York  City. 

"On  behalf  of  Building  Trades  De- 
partment, I  extend  fraternal  greetings  to 
the  officers  and  delegates  of  the  Metal 
Trades  Department,  in  convention  assem- 
bled. May  your  deliberations  be  of  the 
greatest  beneficence  to  the  Metal  Trades 
as  well  as  to  the  general  movement. 
"William  J.  Spencer, 

' '  Secretary. ' ' 

The  President.     If  there  is  no  objec- 


tion, the  telegram  will  be  received,  and 
the  Secretary  will  officially  acknowledge  it, 

ELECTION  OF  OFFICERS,    ' 

The  Presj-dent  announoed  that  the  elec- 
tion of  officers  was  in  order. 

James  O'Connell  was  nominated  for 
President  by  Delegate  MeNulty.  No 
other  nominations  being  had,  the  nomina- 
tions were  declared  closed. 

Delegate  Wilson  moved  that  the  Sec- 
retary cast  the  unanimous  ballot  for 
James  O'ConneU  for  President,  which 
motion  was  duly  seconded,  and  upon  vote 
taken,  was  carried. 

The  Secretary  thereupon  cast  the  unani- 
mous ballot  of  the  convention  for  James 
0  'Connell  for  President. 

Delegate  Brown  nominated  Delegate 
Berres  for  the  offices  of  Secretary  and 
Treasurer.  No  other  nominations  being 
had,  the  nominations  were  declared 
closed,  and  it  was  moved  and  seconded 
that  Brother  Berres  be  elected  by  accla- 
mation, which  motion,  upon  vote  taken, 
was  duly  carried. 

Delegate  Valentine  was  nominated  for 
First  Vice-President,  and  there  being  no 
other  nominations,  the  nominations  were 
declared  closed,  and  it  was  moved  and  sec- 
onded that  Delegate  Valentine  be  elected 
by  acclamation,  which  motion  was  carried 
and  he  was  so  elected. 

Delegate  Atherton.  Inasmuch  as  the 
present  incumbent,  who  served  untU  the 
first — I  may  say,  our  past  international 
president,  who  was  not  re-elected  at  our 
last  international  election.  Brother  Daly 
being  elected  in  his  place,  I  would  like 
to  nominate  Brother  Daly  for  Second 
Vice-President. 

Delegate  Kieppler.  I  would  like  to 
place  in  nomination  for  the  position  of 
Second  Vice-President  our  present  Third 
Vice-President;  that  is,  moving  him  up 
to  the  Second,  inasmuch  as  the  vacancy 
temporarily  occurred,  and  I  place  in  nom- 
ination Brother  J.  W.  Kline  for  Sec- 
ond Vice-President. 

Delegate  Atherton.  I  heartily  con- 
cur in  that,  and  I  withdraw  Brothel 
Daly's  nomination,  with  the  understand- 
ing that  he  will  be  made  Fourth  Vice- 
President.  I  would  like  to  second  the 
nomination  of  Brother  Kline. 

Upon  motion  and  vote  taken,  the  nonn- 
nations  were  declared  closed. 
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It  was  moved  and  seconded  that  Dele- 
gate Kline  be  elected  by  acclamation, 
which,  upon  vote  taken,  was  carried,  and 
he  was  so  ejected,    , 

Delegate  Stratton  placed  in  nomination 
Delegate  Franklin  for  the'  position  of 
Third  Vice-President.  It  was  mov6d  and 
seconded  that  the  nominations  be  closed, 
and  upon  vote  taken,  the  motion  was  car- 
ried. 

It  was  moved  and  seconded  that  Dele- 
gate Franklin  be  elected  by  acclamation, 
which,  upon  vote  taken,  was  carried,  and 
he  was  so  elected. 

Delegate  Atherton.  I  nominate 
Brother  Daly  for  Fourth  Vice-President. 

On  motion  duly  made  and  seconded,  the 
nominations  were  declared  closed. 

It  was  moved  and  seconded  that  Dele- 
gate Daly  be  elected  by  acclamation, 
which  motion,  upon  vote  taken,  was  car- 
ried and  he  was  so  elected. 

The  Secretary.  What  is  the  intention 
of  the  convention  with  regards  to  the  use 
of  the  universal  working  card,  if  they 
want  it? 

The  President.  That  is  a  matter  for 
the  Executive  Board. 

The  Secretary.  Here  is  a  question: 
We  want  to  settle  the  question  of  whether 
the  local  councils  are  better  by  acting  in- 
dependently, or  whether  they  can  be  more 
beneficial  to  the  local  organizations  by 
being  a  section  of  the  central  body.  That 
question  ought  to  be  settled.  It  leaves  it 
discretionary  with  the  locals.  Now,  some 
local  organizations  believe  that  by  having 
the  council  a  section  of  the  central  body 
that  the  central  body  ought  to  contribute 
a  pro  rata  share  of  the  dues  paid  in  for 
the  support  of  the  council.  It  would 
lessen  the  expense.  So  that  that  question 
ought  to  be  settled.  The  Constitution 
says :  ' '  Whenever  practicable. ' '  I  would 
like  to  know  who  is  to  say,  if  the  question 
arises,  about  the  practicability.  Who  is 
to  decide  it,  the  local  council  or  the  Cen- 
tral Labor  Union?  It  ought  to  rest  with 
either  one  of  the  two,  and  there  ought  to 
be  somebody  with  authority  to  say  wheth- 
er they  should  become  a  section  of  the 
central  body  or  remain  independent. 
There  is  a  good  bit  of  contention  about 
this.  Some  central  bodies  do  not  show 
the  disposition  to  take  the  councils  in  as 
a  section.  The  Secretary  of  the  council 
of  Chicago  says  it  would  necessitate  a 
change  in  the  Constitution  of  the  Chicago 


Federation  of  Labor  before  they  could  be 
taken  in  as  a  section.  I  think  we  ought 
to  come  to  some  definite  understanding  in 
this  matter,  which  is  the  better  of  the 
two. 

Delegate  Stratton.  Inasmuch  as  the 
Constitution  of  the  American  Federation 
of  Labor  does  not  give  us  the  -right  to 
affiliate  as  a  section  in  the  way  we  think 
we  ought  to  be  afilliated,  I  think  it  would 
be  better  to  leave  it  aS  it  is  until  a  meet- 
ing of  the  American  Federation  of  Labor, 
and  then,  if  possible,  endeavor  to  change 
their  Constitution.  Now,  I  am  under  the 
impression  that  the  matter  of  our  affiliat- 
ing as  a  section  will  not  make  a  particle 
of  difference.  It  may  give  us  four  or 
five  or  three,  or  it  may  be  more  votes  in 
a  central  body,  but  what  we  want  to  get 
away  from,  at  least  the  Chicago  Council 
wants  to  get  away  from,  is  the  fact  of 
being  affiliated  through  our  local  organi- 
zations to  the  Central  Body.  We  want 
to  be  affiliated  with  our  local  organiza- 
tions with  the  Metal  Trades  Council 
alone,  and  that  council  in  return  be  affili- 
ated and  pay  per  capita  tax  to  the  cen- 
tral body,  and  we  do  not  want  to  be  affili- 
ated with  both  of  them,  neither  do  we 
want  to  be  affiliated  with  the  central 
body,  as  some  suggested,  and  pay  a  per 
capita  tax  to  the  central  body,  and  have 
that  central  body  in  return  finance  our 
local  councils.  We  want  to  handle  our 
own  affairs.  We  want  to  do  it  in  a  way 
that  all  the  finances  that  we  pay  in  there 
will  be  under  our  own  control  as  a  metal 
trade,  and  not  under  control  of  the  gen- 
eral movement.  They  perhaps,  in  a  good 
many  instances,  differ  with  us  consider- 
ably as  to  the  way  they  want  to  spend 
our  finances.  So,  I  do  not  think  that 
there  is  anything  this  convention  can  do 
that  will  change  that  Constitution.  Un- 
der the  laws  of  the  Federation  it  says, 
' '  as  far  as  practicable. ' '  That  leaves  it 
entirely  to  the  central  bodies.  Now,  in 
our  city,  they  will  not  admit  us,  if  we 
wanted  to  be  as  a  section — only,  if  we 
consent  to  the  change  of  the  by-laws  to 
such  an  extent  that  we  will  pay  our  per 
capita  tax  in  there,  and  they  in  turn 
finance  us — perhaps  having  our  money 
used  to  fight  us  by  the  central  body. 
That  is  just  the  identical  position  that  .it 
is  in  in  Chicago,  and  I  would  object  to 
changing  it  on  that  account. 

Delegate  Glover.  Do  I  understand 
Brother  Stratton  right,  what  the  inten- 
tions are,  that  the  locals  of  the  different 
metal  crafts  throughout  Chicago,  that  are 
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affiliated  with  the  Chicago  Federation  of 
Labor— you  want  them  to  affiliate  with 
the  Metal  Trades  Council,  is  that  it,  and 
not  the  Chicago  Federation  of  Labor? 

Delegate  Stratton.  They  want  the 
laws  of  the  American  Federation  of  Labor 
changed  so  that  instead  of  locals  in  cities 
where  department  councils  are  established 
—instead  of  locals  being  affiliated  with 
the  central  body,  they  want  the  depart- 
ment to  be  affiliated  with  it. 

The  Pbesident.  The  law  of  the  Amer- 
ican Federation  of  Labor  makes  this  pro- 
vision, that  where  department  organiza- 
tions are  formed  like  the  Building  Trades 
Department  or  the  Metal  Trades  De- 
partment or  the  Label  Trades  Depart- 
ment, that  these  departments  may  become 
sections  of  the  central  body,  and  hold 
their  meetings  as  sections  of  the  central 
body.  They  will  be  represented  just  the 
same  in  the  central  body  as  they  are  now 
by  their  delegates  from  the  local  organi- 
zations, or  the  same  delegates  represent- 
ing the  local  organizations  in  the  central 
body  might  be  the  same  delegates  that 
represent  the  organization  of  the  depart- 
ment. What  Brother  Berres  wants  to 
know  is  just  what  is  the  best  possible 
thing  to  recommend  to  our  people,  that 
they  become  sections  of  the  central  body, 
or  for  the  Metal  Trades  Councils  to  be 
independent  of  the  central  bodies,  keep- 
ing in  mind,  however,  that  the  delegates 
must  be  in  the  central  body.  In  some 
cases,  Philadelphia,  for  instance,  all  the 
departments  in  Philadelphia  are  organized 
as  sections  of  the  central  body,  and  Cleve- 
land the  same  way.  In  other  cities  they 
are  organized  independently  of  them,  and 
hold  their  meetings  independently.  In 
Philadelphia  they  are  under  no  expense, 
because  the  central  body  furnishes  a  meet- 
ing room.  Now,  we  have  requests  from 
our  locals  wanting  to  know  is  it  best  for 
VIS  to  become  a  section  of  the  central 
body  or  be  independent  of  the  central 
body  in  our  metal  trades. 

Delegate  Glover.  It  might  satisfy 
the  members  of  the  metal  trades  in  one 
section   of  the   country. 

The  President.  And  might  not  in 
another. 

Delegate  Glover.  It  is  a  complicated 
affair. 

The  Secretary.  That  is  the  very 
question.  I  want  to  know,  if  the  question 
arises,  just  who  is  to  decide  whether  it 
is  practical  or  not. 


Delegate  Glovee.  I  believe  we  should 
instruct  our  representatives  at  the  next 
American  Federation  of  Labor  conven- 
tion to  bring  that  matter  up  and  have  it 
understood.  If  they  have  to  change  the 
laws  of  the  American  Federation  of  La- 
bor, we  will  all  be  represented  down 
there.  We  can  pass  a  resolution  of  some 
description,  that  the  delegates  assembled 
here  that  attend  this  convention  bring 
that  matter  up  and  carry  it  through,  and 
find  out  if  the  laws  have  to  be  changed. 

Delegate  Stratton.  I  want  to  say 
that  one  of  our  reasons  for  objecting  to 
being  a  department  of  the  central  body 
and  affiliated  there  and  absolutely  under 
their  control  is  in  the  fact  that  espe- 
cially in  large  cities  there  are  so  many 
organizations  affiliated  that  do  not  un- 
derstand the  wants  of  the  metal  industry, 
and  you  are  outvoted,  and  you  bring  in 
a  proposition  there  that  you  want  certain' 
action  upon  and  you  cannot  get  it,  for  the 
simple  reason  that  they  do  not  under- 
stand it,  and  the  department  may  be 
forced  into  some  action  that  is  going  to 
ruin  and  destroy  the  majority  of  the  or- 
ganizations of  the  metal  trades.  There 
are  so  many  miscellaneous  organizations. 
Our  belief  is  that  a  central  body,  under 
the  new  organization  of  the  American 
Federation  of  Labor,  should  be  composed 
of  the  department  councils,  to  act  as  a 
sort  of  an  executive  board  for  the  depart- 
ment councils. 

The  President.  It  is  the  law;  in 
other  words,  we  could  not  admit  any  or- 
ganization to  this  department  if  the  cen- 
tral body  or  anybody  else  protested  that 
they  did  not  belong. 

Delegate  Glover.  That  may  be 
wrong,  and  I  will  try  to  get  around  it  in 
some  way.  I  move  you  that  the  dele- 
gates here  in  attendance  at  this  conven- 
tion that  attend  the  next  convention  of 
the  American  Federation  of  Labor  take 
this  matter  up  in  that  convention  and 
have  it  adjusted  to  the  satisfaction  of  all. 

The  President.     What  adjusted? 


The   Secretary.     We   want  to 
nate  the  power  to  someone  to  say  whether 
it  is  practicable. 

The  President.  Why  should  we  go 
into  a  qu_estiou  of  deciding  a  matter 
which  the  local  people  must  decide? 

The  President.  The  law  provides, 
first,  if  the  central  body  in  a  city  forms 
its  organizations  into  such  shape  as  to 
have  departments  of  the  central  body,,  or 
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sections  of  it,  then  it  would  be  compul- 
sory upon  our  Metal  Trades  Council  in 
a  city  to  become  a  section  of  the  central 
body.  If  the  central  body  had  no  such 
law  it  would  not  be  compulsory.  Where 
they  have  the  sections  we  could  not  or- 
ganize a  section  independently  of  the 
laws  of  the  central  body. 

Delegate  Dougherty.  I  move  that 
the  international  ofScers  comprising  the 
Metal  Trades  Department  will  bring  a 
resolution  before  the  next  convention  of 
the  American  Federation  of  Labor  having 
that  stricken  out,  where  it  makes  it  com- 
pulsory on  the  part  of  local  Metal  Trades 
Departments  to  affiliate  with  the  central 
body;  that  is,  to  be  a  part  of  the  central 
body. 

The  President.  Brother  Dougherty 
moves  that  the  officers  of  this  department 
bring  a  resolution  before  the  next  con- 
vention striking  out  the  whole  of  that 
clause  which  provides  that  local  councils 
shall  be  attached  to  the  central  body. 

Where  the  council  has  already  provided 
for  the  organization  of  sections — in  Phila- 
delphia they  have  sections  of  their  central 
body — our  metal  trades  is  a  section.  Sup- 
pose our  metal  trades  pulled  out,  and 
said,  ' '  We  are  going  to  turn  independ- 
ent, ' '  that  would  be  a  violation  of  the 
Constitution. 

Delegate  Eyan.  Your  Constitution 
says  ' '  wherever  practicable. ' '  You  also 
stated  that  the  article  reads  it  has  to 
belong  to  it. 

The  President.     I  certainly  do. 

Delegate  Eyan.  Then  the  local  coun- 
cil in  Philadelphia  has  to  belong  to  it, 
whether  it  is  practicable  to  do  so  or  not. 

The  President.  But  the  central  body 
in  Philadelphia  has  complied  with  the  law 
of  the  American  Federation  of  Labor  in 
forming  these  sections. 

Delegate  Eyan.  Then  your  Constitu- 
tion here  must  be  in  conflict  with  the  law 
of  the  American  Federation  of  Labor, 
because  you  leave  it  optional  with  the 
central  body  to  determine  whether  it  is 
practicable. 

The  President.  Where  there  are  no 
departments  organized  in  the  central  body 
now.  There  are  not  a  half  dozen  cities 
in  the  country  where  they  are.  Suppose 
our  Metal  Trades  Council  in  New  York 
was  insisting  upon  becoming  a  section  of 
the  central  body.  In  New  York  we  have 
no  arrangements  for  such  a  thing. 


Delegate  Eyan.  It  is  the  exception  in 
Chicago. 

The  President.  The  central  body 
could  not  force  the  metal  trades  here  to 
become  a  section  of  the  central  body,  be- 
cause it  is  not  the  law  here,  and  it  would 
be  optional  with  the  local  metal  trades 
here  what  would  be  done  with  the  mat- 
ter. If  agreeable,  they  could  do  it;  if  it 
was  not  agreeable  they  could  not  be 
forced  to  do  it. 

Delegate  Stratton.  I  would  like  to 
ask  another  question.  If  the  central  body 
in  the  City  of  Chicago,  over  the  protest 
of  the  Metal  Trades  Council,  organized 
into  sections,  would  it  be  compulsory  upon 
the  part  of  the  council  of  Chicago  to  affili- 
ate as  a  section,  do  you  think? 

The  President.  I  do  under  the  pres- 
ent law. 

Delegate  Stratton.  It  would  only 
have  the  tendency  to  break  up  the  council 
that  you  have  in  Chicago. 

The  President.  I  think  we  are  get- 
ting into-  something  that  has  really  noth- 
ing to  it.  Several  years  ago  the  Federa- 
tion declared  by  its  convention — adopted 
this  plan  of  sectionalizing  the  depart- 
ments— with  the  hope — because  of  the 
complaint  of  expense,  that  it  would  ma- 
terially reduce  the  expense  of  organizing 
these  building  trades  and  metal  trades  de- 
partments, et  cetera.  Now,  after  several 
years,  there  are  only  a  half  dozen  cities 
in  the  country  that  have  paid  any  atten- 
tion to  it.  Why  go  into  a  convention  and 
fight  something  that  is  dying  of  its  own 
indifference?  Why  go  into  a  central 
body  and  start  a  fuss  with  other  organi- 
zations over  a  fight  that  there  is  really 
nothing  to? 

Delegate  Ryan.  In  the  City  of  Chi- 
cago at  this  time  there  is  an  organiza- 
tion that  is  affiliated  with  this  body  na- 
tionally; but  they  withdrew  from  the 
Metal  Trades  Council  because  some  of  the 
organizations  in  the  Metal  Trades  Council 
were  not  affiliated  with  the  central  body. 
Now,  what  I  want  to  ask  you  is  this:  Is 
it  compulsory  upon  the  \-arious  organiza- 
tions that  are  affiliated  with  the  Metal 
Trades  Council  of  the  City  of  Chicago  to 
be  affiliated  with  the  central  body? 

The  President.  I  said  yes,  and  the 
reverse,  too. 

The  Secretary.  It  is  both  the  law  of 
the  American  Federation  of  Labor  and 
this  department. 
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Delegate  Valentine.  I  would  like  to 
move  that  the  subject-matter— I  realize 
before  I  say  that  what  the  force  of  these 
reB(iarks  is.  On  the  monetary  standpoint, 
also,  there  is  going  to  be  trouble.  Our 
local  unions  paying  nine  cents  per  week — 
they  have  got  to  pay  to  the  Metal  Trades 
Council,  to  the  State  Federation,  to  the 
conference  boards,  and  to  two  or  three 
other  things,  and  they  have  not  a  cent 
left.  Now,  there  is  a  whole  lot  in  that, 
and  I  believe  that  the  united  iron  trades 
at  the  next  convention  of  the  American 
Federation  of  Labor  can  bring  about 
some  i;elief,  and  that  is  the  only  place; 
and  I  move  that  the  subject-matter  be  re- 
ferred to  the  council,  to  discuss,  and  try 
to  bring  about  some  change  in  the  laws 
of  the  American  Federation  of  Labor 
that  will  relieve  this  situation. 

On  vote  taken,  the  motion  was  duly 
carried. 

The  Secretary.  What  do  you  want  to 
do  about  the  agreements?  I  have  recom- 
mended that  the  department  have  a  copy 
of  the  agreements  now  in  force,  so  that 
we  can  draw  the  attention  of  the  other 
organizations  to  when  they  expire,  so  that 
we  can  arrive  at  some  conclusion  with 
reference  to  joint  agreements.  I  think 
we  ought  to  have  those  things  for  any 
international  that  wishes  this  informa- 
tion. 

It  was  moved  and  seconded  that  the 
Secretary  be  instructed  to  write  to  the 
various  international  organizations  asking 
them  to  send  copies  of  the  form  of  agree- 
ments, to  be  kept  on  file. 

On  vote  taken,  the  motion  was  duly 
carried. 

The  Secretary.  In  my  report  I  rec- 
ommended that  the  different  international 
officers  not  paying  high  dues  to  recom- 
mend to  their  conventions  that  they  make 
some  effort  to  increase  them,  with  the 
idea  of  having  a  uniformity  of  dues,  per 
capita  tax  and  strike  benefits  among  the 
metal  trades. 

It  was  moved  and  seconded  that  the 
Secretary  and  Treasurer  be  instructed  to 
write  an  article  covering  the  benefits  of 
high  dues,  and  that  he  express  his  opinion 
in  an  article,  to  be  conveyed  to  the  vari- 
ous organizations. 

On  vote  taken,  this  motion  was  duly 
carried. 

The  Secretary.  How  about  these 
councils  that   are   formed   and  refuse   to 


affiliate  with  the  department  on  account 
of  having  organizations  whose  interna- 
tionals are  not  affiliated  vdth  the  Amer- 
ican Federation  of  Labor— that  is  espe- 
cially important  i^  regard  ^o  the  Amalga-. 
mated  Society  of  -Engineers.  I  recom- 
mend that  where  these  councils  are 
formed  the  national  organizations  instruct 
their  locals  not  to  recognize  them. 

The  President.  The  Secretary  recom- 
mends that  the  national  organizations  in- 
struct their  locals  not  to  recognize  these 
so-called  outlaw  metal  trades  councils. 

On  motion  made  and  vote  taken,  this 
recommendation  was  adopted. 

The  Secretary.  What  action  do  you 
desire  to  take  on  the  Cleveland  strike! 

Delegate  Keppler.  I  move  that  that 
matter  be  taken  up  with  the  Executive 
Board  and  the  Executive  Board  of  the 
Building  Trades  Department. 

The  President.  That  has  been  re- 
ferred. 

Brother  Eskridge.  I  have  a  matter 
that  ought  to  be  attended  to  that  I  will  , 
submit  for  the  convention.  When  we 
asked  for  the  charter  of  the  St.  Louis 
conference  board,  we  asked  for  a  charter 
for  St.  Louis  and  vicinity.  Of  course, 
St.  Louis,  like  some  other  cities,  is  just 
inside  of  Missouri.  Our  conference 
boards  take  in  the  machinists,  moulders 
and  all  of  the  trades  that  are  in  St.  Louis, 
Granite  City,  Belleville  and  surrounding 
districts  around  St.  Louis.  We  have 
these  men  in  our  district  councils.  We 
asked  those  metal  trades  for  the  same 
kind  of  a  charter,  and  the  same  jurisdic- 
tion, but  in  making  up  the  charter, 
through  a  misunderstanding  in  the  word- 
ing of  that  charter,  it  says:  "Metal 
Trades  Council  for  the  City  of  St.  Louis 
and  vicinity."  Now,  then,  some  of  the 
trades  in  Belleville,  particularly  the  Metal 
Polishers  and  the  Stove  Mounters,  and 
one  or  two  others,  went  to  the  Belleville 
body,  and  tried  to  get  a  charter  for  Belle- 
ville. Well,  of  course,  certain  organiza- 
tions could  not  go  into  it,  and  then,  be- 
cause we  went  into  BelleviUe,  because  our 
conference  board  takes  in  the  district  and 
our  conference  board  is  affiliated  with  the 
two  metal  trades— for  that  reason^  a 
number  of  the  metal  trades  in  BeUeville 
are  not  in  the  metal  trades  that  they 
should  be  in. 

The  President.  How  far  is  Belleville 
from  St.  Louis? 

Brother  Eskridge.     Fifteen  miles. 


REPORT     OF     PROCEEDINGS. 


59 


The  Secketaby.  That  question  has 
been  brought  up  in  the  department.  The 
St.  Louis  Council  raised  the  question  of 
the  vicinity  and  iSirisdiction  given  to  St. 
Iibuis.  I  wrote  them  that  we  would  not 
give  them  any  jurisdiction  until  Belleville 
made  an  application  for  charter,  and  the 
Executive  Board  would  draw  the  lines  of 
jurisdiction  for  St.  Louis  then.  We  have 
not  had  the  question  of  jurisdiction  up 
before  the  Executive  Board  so  far. 

Delegate  Stratton.  I  move  that  this 
matter  be  referred  to  the  Executive  Board 
for  a  settlement. 

On  vote  taken,  the  motion  was  carried. 

The  Secretary.  I  would  like  to  see 
the  convention  go  on  record  as  favoring 
at  least  once  a  year  the  assembling  of  the 
heads  of  the  affiliated  internationals.  I 
do  not  believe  that  we  can  ever  get  down 
to  work  unless  we  have  the  heads  of  these 
different  internationals  around  the  table 
to  discuss  their  future  intentions.  We 
have  never  had  them  together  since  the 
department  has  been  organized,  and  I  be- 
lieve it  is  about  time  we  were  getting 
them  together  for  a  sort  of  heart-to-heart 
talk.  I  believe  that  more  can  be  done  to- 
wards wiping  out  some  of  the  misunder- 
standings in  that  manner  than  we  can  do 
in  any  convention,  and  I  would  like  to  see 
the  convention  recommend  that  at  least 
once  a  year  at  some  convenient  point,  that 
the  presidents  of  the  affiliated  organiza- 
tions meet  for  a  general  conference. 

Delegate  Keppler.  I  move  that  that 
be  left  in  the  hands  of  the  Executive 
Board,  with  instructions  to  carry  out  the 
idea. 

The  motion  was  duly  seconded  and  on 
vote  taken  was  carried. 

It  was  thereupon  moved  that  the  con- 
vention adjourn  sine  die. 

The  President.  I  want  to  congratu- 
late you  upon  the  splendid  judgment  you 
have  all  displayed  here  in  the  matter  of 
the  conducting  of  the  work  of  the  de- 
partment. While  it  may  be  that  we  have 
not  accomplished  any  great  things,  I 
think  that  we  have  outlined  some  things 
that  are  going  to  prove  beneficial  to  this 


department.  With  our  co-operation  dur- 
ing the  coming  year,  with  myself,  and  the 
Secretary,  and  our  Executive  Board,  I  be- 
lieve that  we  are  going  to  accomplish 
more  than  really  we  anticipated,  and  that 
the  work  of  the  department  is  going  to 
progress,  and  thereby  the  interests  of  the 
organizations  affiliated  are  going  to  pro- 
gress. And  I  believe  that  if  we  put  our 
shoulders  to  the  wheel  and  co-operate  vnth 
each  other  in  unison  in  the  organizing 
work  where  we  may  be  involved  in  diffi- 
culties that  our  efforts  will  greatly  im- 
prove the  conditions  of  the  trades  we 
represent.  I  believe  that  great  good  is 
going  to  come  from  this  department  and 
our  affiliations  here.  We  have  got  this 
department  now  upon  a  fairly  good  work- 
ing basis.  We  have  practically  all  the 
trades  affiliated  with  us  that  really  are 
entitled  to  come  in,  with  the  exception 
probably  of  one  or  two  at  the  outside.  I 
iope  we  will  do  things  during  the  year. 
In  conclusion,  let  me  say  I  want  to  thank 
you  again  for  your  consideration  of  the 
matters  that  have  been  submitted  to  you, 
and  I  trust  that  we  may  have  a  success- 
ful year  during  the  coming  year.  I  was 
just  going  to  suggest  that  the  Executive 
Board  remain  after  the  session. 

Delegate  McNultt.  I  would  just  like 
to  ask,  has  anything  been  done  towards 
making  an  united  effort  against  the  navy 
yards  ? 

Delegate  Keppler.     Yes. 

Delegate  McNulty.  Two  or  three 
years  ago  the  matter  was  up  in  the  air 
in  our  convention.  I  noticed  that  this 
navy  yard  is  on  very  good  conditions  now 
to  organize  it. 

The  President.  We  have  suggested 
one  plan  here,  to  the  Executive  Board,  of 
starting  a  general  movement  in  Erie,  and 
other  suggestions  you  may  have  of  similar 
movements  may  be  brought  up. 

On  vote  taken,  the  motion  to  adjourn 
was  carried. 

Adjourned  sine  die. 

A.  J.  Beeres, 

Secretary. 


General  Rules  Governing  Departments  of  the 
American  Federation  of  Labor 


1.  For  the  greater  development  of  the 
labor  movement,  such  departments,  subor- 
dinate to  the  A.  P.  of  L.,  are  to  be  estab- 
lished from  time  to  time  as  in  the  judg- 
ment of  the  A.  F.  of  L.  or  of  its  Execu- 
tive Council  may  be  deemed  advisable. 
Each  department  is  to  manage  and  finance 
its  own  business. 

2.  To  be  entitled  to  representation  in 
any  department,  organizations  eligible  to 
join  must  first  be,  and  remain  in,  aflSlia- 
tion  to  the  A.  F.  of  L.,  and  to  be  entitled 
to  representation  in  local  councils  or  de- 
partments, local  bodies  shall  first  be  and 
remain  in  affiliation  to  Central  Labor 
Unions  chartered  by  the  A.  F.  of  L. 

3.  The  fundamental  laws  of  each  de- 
partment are  to  conform  to  and  be  ad- 
ministered in  the  same  manner  as  the 
laws  governing  the  A.  F.  of  L.  No  de- 
partment or  local  council  of  same  shall 
enact  laws,  rules  or  regulations  in  con- 
flict with  laws  of  the  A.  F.  of  L.,  and  in 
the  event  of  change  of  laws  of  the  latter 
departments  and  local  councils  are  to 
change  their  laws  to  conform  thereto. 

4.  Each  department  to  be  considered 
the  official  method  of  the  A.  F.  of  L.  for 
transacting  that  portion  of  the  business. 

5.  All  departments  of  the  American 
Federation  of  Labor  shall  have  their 
headquarters  located  in  the  City  of  Wash- 
ington, D.  C,  and,  if  possible,  in  the  same 
building  vrith  the  Federation  headquar- 
ters. 

6.  All  departments  of  the  American 
Federation  of  Labor  shall  hold  their  con- 
ventions, whether  annually  or  less  often, 
during  or  immediately  before  or  after  the 


conventions  of  the  American  Federation 
of  Labor,  and  in  the  same  city  where  the 
conventions  of  the  Federation  are  held. 

7.  The  officers  of  each  department  shall 
report,  to  the  Executive  Council  of  the 
American  Federation  of  Labor  what  ac- 
tion, if  any,  has  been  taken  by  the  de- 
partment, either  through  its  Executive 
Board  or  through  conventions,  upon  any 
and  all  matters  that  have  been  referred 
to  the  department  of  the  Federation. 

8.  The  officers  of  the  various  depart- 
ments shall  submit  a  quarterly  report  to 
the  Executive  Council  of  the  American 
Federation  of  Labor  of  the  work  done  by 
their  department,  and  its  general  condi- 
tions. 

9.  At  all  regular  meetings  of  the  Ex- 
ecutive Council  of  the  American  Federa- 
tion of  Labor  there  shall  be  present  dur- 
ing some  period  of  the  council  meeting 
either  the  President  or  Secretary,  or  both, 
of  each  department,  to  take  up  with  the 
council  matters  that  may  be  of  mutual 
interest. 

10.  A  page  of  each  issue  of  the  Amer- 
ican Federationist  to  be  available  to  and 
to  be  used  by  each  department  for  ofEcial 
report  or  for  publication  of  some  subject 
identified  with  the  department. 

11.  National  and  international  unions 
affiliated  with  the  A.  F.  of  L.  shall  also 
become  affiliated  with  any  department  in 
which  they  may  be  eligible.  This  section 
does  not  apply  to  the  Union  Label  Trades 
Department. 

— Adopted   by    the    Toronto   Convention, 
November,  1909. 
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FIRST    DAY— Friday  Morning  Session 


New  Kimball  House, 
Atlanta,  Ga.,  November  10,  1911. 

Pursuant  to  law,  the  regular  meet- 
ing of  the  Third  Annual  Convention  of 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor  was 
called  to  order  at  10  o'clock  a.  m.,  by 
President  James  O'Connell. 

The  President,  after  making  a  few 
remarks,  declared  the  Third  Annual 
Convention  duly  open  and  ready  for 
the  transaction  of  business. 

President  O'Connell,  in  accordance 
with  the  Constitution,  requested  three 
(3)  International  Unions  to  appoint 
one  delegate  each  from  their  respec- 
tive delegations  to  act  as  the  Auditing 
Committee  and  also  the  Committee  on 
Credentials. 

The  following  committee  was  ap- 
pointed : 

Charles  P.  Ford,  of  the  International 
Brotherhood  of  Electrical  Workers; 
James  B.  Casey,  of  the  International 
Brotherhood  of  Boilermakers  and  Iron 
Ship  Builders  and  Helpers;  Willis  R. 
Golden,  of  the  International  Brother- 
hood of  Blacksmiths  and  Helpers. 

In  the  absence  of  Delegate  Charles 
P.   Ford,    of   the    Electrical    Workers, 
^'       Delegate  P.  J.  McNulty  of  the  same 
organization  was  substituted. 


The  PBEsmENT.  Is  the  Credential 
Committee  ready  to  report? 

Delegate  Casey,  for  the  committee, 
reported  as  follows: 

Atlanta,  Ga.,  Nov.  10,  1911. 
To  the  Officers  and   Members  of  the 
Third  Annual  Convention  of  the 
Metal  Trades  Department,  Ameri- 
can Federation  of  Labor. 
Gentlemen:  We,  your  Committee  on 
Credentials,  beg  leave  to  submit  the 
following  report: 

We  have  received  and  examined  cre- 
dentials from  all  affiliated  unions.  The 
following  is  a  list  of  those  entitled  to 
representation  and  the  number  ef  dele- 
gates allowed  to  each,  based  upon  the 
per  capita  paid  for  September,  and  we 
recommend  that  they  be  seated : 

Amalgamated  Sheet  Metal  Workers 
(4  votes) — M.  O'Sullivan,  C.  H.  Barnes. 
J.  J.  Hynes,  W.  T.  Peak. 

Blacksmiths  and  Helpers  (3  votes) — 
J.  W.  Kline,  W.  R.  Golden,  T.  Flana- 
gan. 

Boilermarkers,  Iron  Ship  Builders, 
etc.  (4  votes) — J.  A  Franklin,  J.  B. 
Casey,  J.  Flynn,  L.  Weyand. 

Electrical  Workers  (3  votes) — F.  J. 
McNulty,  C.  P.  Ford. 

Engineers  (4  votes) — M.  Comerford. 

Fitters  and  Helpers  (2  votes) — J.  T. 
Kinsella. 

Machinists   (6  votes) — J.  O'Connell, 
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J.  J.  Keegan,  C.  W.  Pry,  P.  W.  Buckley, 
J.  J.  Handley. 

Metal  Polishers  (3  , votes )—T.  M. 
Daly,  C.  R.  Atherton,  G.  Leary. 

Molders  (5  votes) — J-  F  Valentine, 
M.  J.  Keough,  J.  Brown,  N.  Smith,  J.  P. 
Prey. 

Pattern  Makers  (2  votes) — J.  Wil- 
son, A.  J.  Berres. 

Stove    Mounters     (1    vote) — J.    H. 
Kaefer. 
Respectfully  submitted. 

f.  j.  mcnultt, 
Willis  R.  Golden, 
James  B.  Casey, 
Committee  on  Credentials. 

President  O'Connell.  You  have 
heard  the  report  of  the  Credential 
Committee.     What  is  your  pleasure? 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

President  O'Connell  announced  the 
appointment  of  the  following  com- 
mittees : 

Committee  on  Resolutions — J.  W. 
Kline,  J.  P.  Prey,  P.  J.  McNulty,  J.  J. 
Keegan,  M.  O'Sullivan. 

Committee  on  Law — James  Wilson 
C.  W.  Pry,  C.  R.  Atherton,  M.  J.  Ke- 
ough, Matt  Comerford. 

Committee  on  Officers'  Reports — J.  B. 
Casey,  J.  J.  Hynes,  J.  T.  Kinsella,  J.  H. 
Kaefer,  T.  Planagan. 

Committee  on  Organization — T.  M. 
Daly,  Lewis  Weyand,  J.  J.  Handley, - 
James  Brown,  C.  H.  Barnes. 

President  O'Connell  proceeded  to. 
read  his  report: 

PRESIDENT'S  REPORT. 

To  the  Officers  and  Delegates  to  the 
Metal  Trades  Department  of  the 
A.  P.  of  L. 

Dear  Sirs  and  Brothers: 

The  report  of  the  Secretary-Treas- 
urer, Brother  Berres,  will  undoubtedly 
cover  the  business  of  our  Department 
since  we  held  our  last  meeting  in  New 
York  during  March,  1910,  and  as  the 
President  is  not  required  by  the  Con- 
stitution to  submit  an  annual  report, 
because  he  is  not  permanently  em- 
ployed by  the  Department,  therefore 
not  an  active  officer  of  same,  but  there 
are  a  few  matters  I  desire  to  bring  be- 


fore the  delegates  which  should  re- 
ceive some  consideration  because  of 
their  importance. 

Pirst.  There  is  a  growing  senti- 
ment that  the  local  Metal  Trades  Coun- 
cils should  be  represented  at  the  con- 
ventions of  the  Department  somewhat 
on  the  same  basis  as  central  bodies 
are  represented  at  the  conventions  of 
the  A.  P.  of  L.  The  local  councils  do 
not  pay  any  per  capita  tax  or  fees  to 
the  Department  as  is  the  case  with  the 
central  bodies  to  the  A.  P.  of  L. 
Therefore,  if  the  Department  decides 
that  the  local  Metal  Trades  Councils 
are  to  be  represented  in  the  conven- 
tions of  our  Department,  it  should  also 
set  a  monthly  per  capita  tax  or  an- 
nual fee  of  not  less  than  $10.00.  If  we 
expect  a  local  Metal  Trades  Council  to 
give  full  obedience  to  the  Constitu- 
tion of  the  Department  it  is  very  essen- 
tial that  we  bring  them  in  closer 
touch  with  us,  and  thus  avoid  a  grow- 
ing tendency  on  the  part  of  the  various 
local  Metal  Trades  Councils  to  strike 
out  for  themselves  without  due  regard 
for  our  laws  or  without  even  consult- 
ing the  officers  of  the  Department. 

There  is  an  opinion  prevailing  that 
if  the  local  Metal  Trades  Councils  were 
represented  in  the  conventions  of  the 
Department  that  they  would  outnum- 
ber the  delegates  from  the  affiliated 
International  Unions.  This,  however, 
would  not  be  true  if  the  International 
organizatiens  were  to  maintain  the 
ratio  of  voting  as  provided  in  the  Con- 
stitution 9f  the  A.  P.  of  L.  and  the 
Department.  It  is  true  that  on  ques- 
tions where  a  roll  call  was  not  had 
the  delegates  from  the  local  councils 
would  be  in  a  position  to  outvote  dele 
gates  from  the  Internationls  if  all  "he 
local  Metal  Trades  Councils  were  rep- 
resented. 

In  order  to  secure  the  greatest  ac- 
tivity on  the  part  ot  our  Metal  Trades 
Councils,  and  in  order  that  they  may 
feel  they  have  greater  responsibility 
and  interest  in  our  aSairs,  and  be  in 
a  position  to  contribute  financially  to 
maintain  the  Department  in  a  more 
active  and  energetic  manner,  I  am  of 
the  opinion  that  we  can  well  afford  to 
provide  in  our  Constitution  for  repre- 
sentation from  local  Metal  Trades 
Councils. 

Second.  The  local  Metal  Trades 
Councils  in  the  vicinity  of  Ohio  have 
now  what  they  are  pleased  to  call  Jis- 
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trict  meetings  of  Metal  Trades  Councils, 
and  have  also  organized  what  they  are 
pleased  to  term  District  No.  1,  and  I 
am  informed  by  Brother  Berres  that 
already  District  No.  2  has  been  formed. 
Both  of  these  situations  have  been 
brought  about  without  consultation, 
advice  or  permission  of  the  officers  of 
the  Department  or  the  Department  it- 
self. 

It  is  my  opinion  that  the  formation 
of  these  so-called  districts  will  not 
result  in  the  best  interests  of  the  De- 
partment being  advanced  or  taken  care 
of.  There  is  very  great  danger  of  too 
much  federation,  and  I  am  further 
fearful  that  the  organization  of  local 
metal  trades  councils  into  district  or- 
ganizations, and  district  organizations 
into  combined  district  organizations 
will  only  result  in  these  districts  -^.nd 
consolidated  districts  assuming  author- 
ity to  dictate  to  the  Department  what 
its  policies  shall  be,  instead  of  the  De- 
partment itself  directing  and  instruct- 
ing the  local  councils  how  they  shall 
conduct  their  affairs. 

The  Department  should  go  on  record 
as  to  whether  it  favors  the  organiza- 
tion of  Metal  Trades  Councils  into  dis- 
trict organizations  so  that  the  matter 
can  be  immediately  stopped,  or,  if  the 
Department  approves  of  the  idea  of 
such  formations,  then  the  organiza- 
tions can  be  properly  started  and  di- 
rected. 
/  Third.  An  effort  is  being  made, 
particularly  by  the  War  Department 
of  the  U.  S.  Government,  to  intro- 
duce into  the  mechanical  departments 
what  is  known  as  the  Taylor  System 
of  Scientiiic  Shop  Management.  This 
question  is  creating  considerable  dis- 
cussion, and  a  committee  appointed  )>y 
Congress  is  now  making  an  investiga- 
tion as  to  how  the  system  is  being 
operated  in  other  lines  of  emplovment, 
with  a  view  to  making  certain  recom- 
mendations to  the  'next  .session  of 
Congress 

All  trades  in  this  Department  are 
vitally  interested  in  this  so-called  Tay- 
lor System,  and  it  would  be  well  for 
this  Department  to  place  itself  clearly 
on  record  on  this  question,  and  instruct 
its  officers  to  have  introduced  in  the 
convention  of  the  A.  F.  of  L.  whatever 
resolutions  are  adopted  so  that  the  co- 
operation and  assistance  of  the  Presi- 
dent and  Executive  Council  of  the  A.  F. 
of  L.  may  be  secured  to  prevent  the 


introduction  of  the  Taylor  system,  not 
only  in  the  mechanical  departments 
of  the  Government,  but  in  every  line 
of  industry  where  our  members  are 
employed. 

The  Department  itself  has  made  as 
much  progress  as  could  be  expected 
during  the  past  year  with  but  one 
salaried  officer  to  look  after  its  af- 
fairs, his  time  being  almost  exclusively 
occupied  in  looking  after  the  office  af- 
fairs, so  that  little  time  could  be  de- 
voted to  interesting,  educating  and  or- 
ganizing the  metal  trades  workmen 
tnroughout  the  country  in  a  better 
understanding  of  the  aims  and  objects 
of  the  Department,  and  in  encouraging 
a  livelier  and  more  energetic  organi- 
zation among  the  craftsmen  of  the 
several  organizations  affiliated  with 
the  Department. 

During  the  past  year  we  were  able 
to  place  two  special  organizers  in  the 
field  for  several  months  and  did  some 
work  in  the  matter  of  organizing,  and 
at  the  present  time  have  a  creditable 
financial  balance  in  the  treasury  of  the 
Department,  and  if  the  Department 
sees  its  way  clear  to  allow  the  local 
Metal  Trades  Councils  representation 
in  our  conventions,  and  thus  secure 
an  additional  income,  it  is  possible 
that  the  Department  can  elect  its  Presi- 
dent under  salary  without  the  neces- 
sity of  increasing  the  present  rate  of 
per  capita  tax  from  the  affiliated  or- 
ganizations to  the  Department.  At 
the  present  time  we  are  expecting  too 
much  from  the  one  officer  under  salary, 
and  further,  too  much  co-operation  and 
assistance  from  our  local  organiza- 
tions without  compensation  of  an,y 
kind.  We  have  about  reached  the  end 
of  voluntary  and  free  effort  on  the  part 
of  the  local  organizations  throughout 
the  country,  and  it  is  necessary,  if  the 
Department  is  to  succeed,  that  more 
activity  and  energy  be  injected  into 
it,  which  can  only  be  done  by  adding 
another  paid  officer  to  the  Department. 

There  is  a  very  great  misunder- 
standing existing  throughout  the  en- 
tire membership  of  affiliated  organiza- 
tions as  to  the  powers  of  the  Metal 
Trades  Department,  by  what  authority 
one  organization  can  involve  its  mem- 
bers in  a  strike  and  in  return  expect 
the  co-operation  and  assistance  of  the 
other  trades,  even  to  the  extent  of  a 
sympathetic  strike  because  of  being  af- 
filiated with  the  Department.     There- 
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fore,  it  would  be  well  if  the  delegates 
to  this  contention,  who  are  represent- 
ing a  National  or  International  organi- 
zation, affiliated  with  this  Department, 
have  a  thorough  understanding  upon 
these  important  matters,  so  that  when 
the  convention  adjourns,  the  officers 
of  the  Department  will  be  in  a  position 
to  malce  plain  to  the  affiliated  organi- 
zations and  local  Metal  Trades  Coun- 
cils what  may  be  expected. 

The  Department  by  no  means  has 
yet  been  made  perfect,  nor  will  it  he 
for  several  years  to  come.  However, 
we  should  avoid  attempting  to  do  those 
things  that  are  not  in  accordance  with 
business  policy,  nor  in  keeping  with 
rational  trade  union  policies.  We  must 
first  secure  for  this  Department  greater 
co-operation  among  the  affiliated  or- 
ganizations and  then  by  conservative 
and  business-like  methods  bring  such 
support  and  assistance  to  each  other 
as  will  eventually  bring  about  a  more 
perfect  organization  of  the  Metal 
Trades  Department,  when  unquestion- 
ably the  greatest  good  will  come  to 
all  affiliated  with  us  and  the  labor 
movement  in  general. 

1  have  given  as  much  time  as  I  could 
spare  to  the  Department,  have  advised 
and  co-operated  with  Secretary-Treas- 
urer Berres  and  our  jixecutive  Board, 
and  have  allowed  no  opportunity  to 
escape  me  to  be  of  assistance  in 
serving  the  Department  and  its  affili- 
ated organizations. 

I  trust  that  our  meeting  will  be  suc- 
cessful in  every  particular,  and  the 
interests  of  the  organizations  we  repre- 
sent will  be  strengthened  and  stimu- 
lated as  a  result  of  our  deliberations 
at  this  convention.  I  have  much  pleas- 
ure in  extending  the  assembled  dele- 
gates a  cordial  welcome  to  this  meet- 
ing. 

Fraternally  submitted. 

James  O'Connell, 

President. 

On  motion  the  report  was  referred 
to  the  Committee  on  Officers'  Reports. 

SECRETARY'S  REi^ORT. 

Atlanta,  Ga.,  Nov.  10,  1911. 

To  the  Officers  and  Delegates  of  the 
Third  Annual  Convention  of  the 
Metal  Trades  Department,  A.  F.  L. 

Greetings : 
The  Metal  Trades  Department,  con- 


stituted as  it  is,  provides  for  only  one 
officer  whose  entire  time  must  be  de- 
voted to  administrating  the  affairs  of 
the  Department.  As  Secretary,  I  there- 
fore feel  that  I  have  been  in  closer 
touch  with  the  general  affairs  of  our 
Department  than  any  other  officer, 
and  for  this  reason  1  submit  to  yon 
such  matters  as  I  believe  should  re- 
ceive the  consideration  of  the  conven- 
tion, and  by  so  doing  it  is  to  be  hoped 
that  they  will  result  In  bringing  about 
that  desire  which  we  have  all  cher- 
ished, namely,  the  closer  affiliation  of 
the  metal  trades  of  the  United  States 
and  Canada. 

Nineteen  months  have  passed  since 
the  last  convention  of  this  Department 
was  held.    During  this  period  of  time 
we  have  been  doing  our  utmost  towards 
working  out  the  future  of  this  move- 
ment.   Whether  our  progress  has  been 
as  fast  along  these  lines  as  many  of 
us  expected  I  leave  to  the  convention 
to  decide.     Without  desiring  to  enter 
into  a  discussion  as  to  whether  there 
has  been  a  general  disposition  shown 
by  our  affiliated  Internationals  to  carry 
out  the  intents  and   purposes  of  this 
Department,  I  repeat  again,  if  we  are 
sincere  in  the  thought  that  an  organi- 
zation   such    as    is    expressed    in   the 
Metal  Trades  Department  is  one  that 
will     eventually     bring     relief     and 
quicker  progress  to  the  metal  trades, 
then    we    must   come    together   more 
often  to  discuss,  to  outline,  and  to  de- 
termine on  the  policies  to  be  carried 
into  effect.     I  am  convinced  that  to 
make   our   Department  a   success  we 
must  have  well-defined  policies  in  or- 
der to  create  that  enthusiasm  and  de- 
sire necessary  to  successfully  carry  out 
such  policies.    In  other  words,  it  would 
seem  that  an  organization,  comprising 
as  it  does  all  the  great  metal  trades  of 
our   country,    should    deal   with   those 
things  that  are  of  most  importance  to 
at  least  a  majority  of  the  metal  trades. 
I  do  not  believe  that  we  can  afford  to 
flounder  around,  to  wait  for  the  unex- 
pected to  happen  and  then  on  a  few 
days'  notice  carry  on  a  successful  fight 
against  the  odds  that  we  usually  en- 
counter; neither  can  we  afford  at  this 
time   to   permit   ourselves   to  become 
involved  in  great  difficulties  for  trivial 
things.       It     would,     therefore,    seem 
proper  at  this  time  for  this  convention 
to  decide  on  policies  national  in  their 
character. 
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While  it  is  true  that  some  changes 
must  be  made  in  our  International  or- 
ganizations before  we  can  hope  to  be- 
gin to  carry  out  national  policies,  it 
seems,  however,  i£  we  would  declare 
as  a  Department  in  favor  of  certain 
policies  it  would  hasten  International 
organizations  to  make  the  changes  re- 
Quired  to  carry  out  such  policies.  From 
our  experience  during  the  past  nine- 
teen months  it  is  evident  that  to  be 
successful  as  a  Department  our  affili- 
ated Internationals  must  decide  on  an 
increased  rate  of  dues  and  per  capita 
tax.  If  action  is  taken  In  this  direc- 
tion it  should  be  to  encourage  uni- 
formity, for  it  would  be  far  better  for 
no  International  to  pay  strike  benefits 
when  we  are  acting  jointly  in  a  move- 
ment than  to  have  one  International 
paying  strike  benefits  and  the  others 
not,  for  if  we  decide  on  joint  action 
and  one  or  more  of  the  Internationals 
involved  pay  strike  benefits  regularly 
to  their  membership,  then  those  that 
do  not  receive  strike  benefits  from 
their  International  become  disgruntled 
and  in  the  end  influence  discord  and 
discontent,  and  a  general  dissatisfac- 
tion with  their  International  and  the 
movement  in  which  they  are  engaged. 
Action  should  be  taken  by  this  conven- 
tion along  these  lines,  and  a  rate  of 
dues  and  a  per  capita  tax  decided  on 
which  we  feel  from  experience  will 
permit  our  various  affiliations  accumu- 
lating a  sufficient  amount  of  money 
in  their  treasuries  which  will  enable 
them  to  take  care  of  their  members 
when  on  strike.  We  should  decide  to 
inaugurate  a  determined  campaign  in 
favor  of  the  adoption  of  a  uniform 
revenue  by  our  affiliated  organizations. 

EIGHT-HOUB  LAW. 

The  Executive  Board,  at  its  meet- 
ing in  January,  decided  on  the  ap- 
pointment of  a  legislative  committee- 
man, whose  entire  time  should  be 
given  to  lobbying  in  favor  of  the  eight- 
hour  bill.  Later  it  was  found  that  the 
Secretary  of  the  Navy,  while  appear- 
ing before  the  Na^al  Affairs  Commit- 
tee of  the  House  of  Representatives, 
made  certain  statements  before  that 
committee  in  which  he  hoped  to  dis- 
courage the  continuance  of  the  eight- 
hour  provision  in  the  Naval  Bill  of 
1911.  We  therefore  found  it  neces- 
sary to  turn  our  entire  attention  to 


keeping  intact  the  eight-hour  amend- 
ment to  the  Naval  Bill. 

While  it  is  true  that  we  had  the  as- 
sistance of  representatives  of  the  In- 
ternational Association  of  Machinists 
and  the  A.  F.  of  L.,  the  Department 
feels  that  it  played  an  important  part 
towards  not  only  keeping  intact  the 
eight-hour  amendment,  but  in  chang- 
ing it  to  make  it  broader  in  its  scope. 
Our  legislative  committeeman  put  in 
his  entire  time  on  this  amendment 
from  January  25,  1911,  to  March  6, 
1911. 

The  amendment  contained  in  the 
Naval  Bill  of  June  24,  1910,  and  which 
was  construed  to  apply  to  two  first- 
class  battle  ships  and  two  fleet  col- 
liers, the  total  cost  of  the  vessels  not 
to  exceed  $14,000,000,  reads  as  follows: 

"And  the  contract  for  the  construc- 
tion of  said  vessels  shall  contain  a  pro- 
vision requiring  said  vessels  to  be 
built  in  accordance  with  the  provisions 
of  an  Act  entitled  'An  Act  relating  to 
the  limitations  of  the  hours  of  daily 
service  of  laborers  and  mechanics  em- 
ployed upon  the  public  work  of  the 
United  States  and  of  the  District  of 
Columbia,'  approved  August  first,  eight- 
een hundred  and  ninety-two." 

A  further  amendment  to  this  bill 
made  compulsory  provisions  for  build- 
ing one  of  the  battle  ships  in  a  Gov- 
ernment navy  yard. 

The  Secretary  of  the  Navy,  before 
letting  these  contracts,  requested  the 
Attorney-General  for  a  decision  rela- 
tive to  the  application  of  the  eight- 
hour  law  to  these  vessels.  The  De- 
partment of  Justice  interpreted  the  law 
as  follows: 

"The  provision  of  the  Naval  Appro- 
priation Act  of  June  24,  1910  (36 
Stat),  which  makes  the  Act  of  August 
1,  1892  (27  Stat,  340),  known  as  the 
eight-hour  law,  applicable  to  the  con- 
struction of  naval  vessels,  should  be 
construed  to  apply  simply  to  work 
done  on  the  vessel  itself  at  the  place 
where  it  is  built  and  not  to  the  ma- 
terial which  is  to  enter  into  the  con- 
struction of  the  vessel." 

The  Naval  Bill  of  1911,  which  also 
provided  for  the  construction  of  two 
first-class  battle  ships  and  four  sub- 
marine torpedo  boats  at  a  total  cost 
of  $14,000,000,  contained  the  following 
amendment: 

"That  no  part  of  this  appropriation 
shall  be  expended  fqr  the  construction 
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Of  any  boat  by  any  person,  firm  or 
corporation  which  has  not  at  the  time 
of  the  commencement  and  construction 
of  said  vessels  established  an  eight- 
hour  work  day  for  all  employes,  la- 
borers, and  mechanics  engaged  or  to  be 
engaged  in  the  construction  of  the  ves- 
sels named  herein." 

While  much  opposition  developed 
against  this  amendment  the  campaign 
waged  in  favor  of  the  retention  of  it 
in  this  measure  was  successful. 

The  Navy  Department,  in  the  in- 
stance of  this  amendment,  requested 
the  Comptroller  of  the  Treasury  for 
an  opinion  relative  to  the  restrictive 
provisions  of  this  amendment,  which 
he  rendered  as  follows: 

"I  am  of  the  opinion  that  the  limi- 
tation on  the  use  of  the  appropriation 
in  question  applies  to  the  employes, 
laborers  or  mechanics  engaged  or  to 
be  engaged  in  the  construction  of  these 
vessels  of  the  person,  firm  or  corpora- 
tion to  whom  the  contract  for  their 
construction  is  let,  and  is  limited  to 
such  employes,  laborers  or  mechanics 
as  are  in  the  employ  of  such  con- 
tractor and  subject  to  his  hiring  or 
discharge  and  not  to  the  employes,  la- 
borers or  mechanics  of  other  persons, 
firms  or  corporations  who  in  the  usual 
course  of  business  may  furnish  to  such 
contractors  materials  entering  into  the 
construction  of  said  vessels.  Giving 
the  act  a  different  construction  than 
the  above  would  make  it  practically 
impossible  to  secure  a  contractor  and 
would  result  in  penalizing  him,  if  ob- 
tained, on  account  of  matters  which 
he  is  powerless  to  control.  I  do  think, 
however,  that  the  restriction  operates 
in  favor  of  the  employes,  laborers  and 
mechanics  engaged  in  the  construction 
of  these  vessels  wherever  they  may  be, 
provided  they  are  in  the  employ  of  a 
person,  firm  or  corporation  who  has 
contracted  directly  with  the  Govern- 
ment to  build  one  of  these  vessels,  or 
parts  thereof,  and  all  such  persons, 
firms  or  corporations,  in  order  to  se- 
cure payment  under  such  contracts, 
should  show  that  all  their  employes, 
laborers  or  mechanics  engaged  in  the 
consti'uction  of  these  vessels,  wherever 
their  situs,  are  working  under  an 
eight-hour  employment  day. 
"Respectfully, 

"R.  J.  Tkacewell, 

"Comptroller." 


In  view  of  the  importance-  of  the 
eight-hour  amendment  to  the  Naval 
Bill  and  the  possibility  of  having  the 
amendment  apply  to  the  construction 
of  all  parts  of  these  vessels,  regard- 
less of  whether  the  contract  is  direct 
with  the  Government  or  sublet,  we 
should  continue  our  legislative  work 
in  this  direction,  for  if  we  can  from 
time  to  time  broaden  the  scope  of  this 
amendment  it  will  assist  greatly  in 
hastening  the  enactment  of  the  general 
eight-hour  law. 

BALDWIN   STRIKE. 

On  May  30,  1911,  in  company  with 
the  President  of  this  Department,  we 
proceeded  to  Philadelphia,  Pa.,  where 
we  were  informed  twelve  hundred  ma- 
chinists had  been  discharged  by  the 
ofiicials  of  the  Baldwin  Locomotive  Co., 
presumably  because  of  lack  of  work. 
However,  it  was  a  noticeable  fact  that 
among  this  number  the  company  had 
included  every  active  member  of  this 
organization.  This  action  brought 
forth  the  protest  of  the  Allied  Loco- 
motive Builders  Council.  Several  at- 
tempts were  made  by  sub-committees 
of  the  International  oiEcers  to  inter- 
view the  officials  of  this  company  with 
a  view  of  submitting  suggestions  that 
might  help  to  bring  about  an  adjust- 
ment of  the  situation,  but  in  each  in- 
stance the  company  refused  to  confer 
with  the  International  representatives. 
They  did,  however,  grant  conferences 
to  several  committees  representing  the 
local  council. 

In  view  of  the  seriousness  of  the 
situation  it  was  deemed  advisable  to 
call  a  general  conference  of  the  Inter- 
national officers  whose  locals  were 
identified  with  the  Allied  Locomotive 
Builders  Council,  and  after  conferring 
with  one  another  for  several  days, 
going  over  the  situation  carefully,  it 
was  thought  inadvisable,  because  of 
the  condition  of  trade  in  the  loco- 
motive building  industry  and  because 
of  the  further  fact  that  our  Interna- 
tionals were  not  financially  able  to 
undertake  the  task  of  financing  a 
strike  of  such  vast  proportions,  it  was 
agreed  between  the  International  of- 
ficers that  the  recommendation  to  the 
Allied  Locomotive  Builders  Council, 
which  was  unanimous,  should  be 
against  a  strike  at  that  time.  This 
recommendation  was  made  to  the 
Council    and    was    adopted.     It   was, 


REPORT  OF   PROCEEDINGS. 


however,  the  intention  of  the  Interna- 
tional ofHcers  to  wait  for  the  oppor- 
tune time  to  present  itself  and  in  the 
meantime  to  make  preparations  to 
either  compel  this  company  to  recede 
from  its  antagonistic  position,  or  we 
would  proceed  to  call  a  general  strike 
at  this  plant. 

Several  days  after  our  departure 
from  the  city  we  were  informed  that 
the  boilermakers,  because  of  further 
distasteful  tactics  on  the  part  of  the 
officers  of  this  plant,  walked  out,  and 
within  a  period  of  three  days  twelve 
thousand  men  laid  down  their  tools 
in  the  plants  in  Philadelphia  and  Ed- 
dystone.  The  spirit  manifested  by  this 
great  number  of  men  influenced  the 
Internationals  to  the  extent  that  every 
assistance,  financial  and  moral,  that 
could  be  was  given  them.  After  twelve 
weeks'  duration,  during  which  time 
a  splendid  fighting  spirit  was  main- 
tained, it  was  decided  by  a  vote  of 
some  of  the  locals  to  allow  their  mem- 
bership to  return  to  work  because 
many  of  their  members  were  in  desti- 
tute circumstances;  the  strike,  how- 
ever, has  not  been  called  off. 

Even  though  this  battle  terminated 
as  it  did,  we  feel  that  some  good  has 
been  done  and  lessons  taught  which 
will  not  only  be  beneficial  to  the  local 
movement  but  to  our  national  move- 
ment as  well,  and  if  measures  are 
adopted  at  this  convention  which  will 
permit  of  making  such  advances  as 
we  feel  are  necessary  to  correct  ex- 
isting conditions  in  this  plant  we 
should  not  hesitate  to  do  so. 

AGREEMENTS. 

At  the  Executive  Board  meeting  held 
January  25,  1911,  among  other  matters 
discussed  was  the  possibility  of  com- 
ing to  an  agreement  with  the  Interna- 
tional Pump  Co.,  covering  all  metal 
trades  employed.  Also  the  matter  of 
seeking  a  conference  with  the  repre- 
sentatives of  the  Otis  Elevator  Co. 
with  the  same  view  in  mind.  It  was 
finally  decided  that  because  of  the 
close  relationship  existing  between  the 
International  Pump  Co.  and  the  Otis 
Elevator  Co.,  the  conference  should 
first  be  sought  with  the  Otis  Elevator 
Co.,  believing  that  if  we  were  success- 
ful with  this  company  it  would  in- 
fluence to  a  large  extent  the  position 
of  the  International  Pump  Co.  in  the 
matter.    A  conference  was  afterwards 


arranged  between  the  representatives 
of  the  Otis  Elevator  Co.  and  Vice- 
President  Valentine  of  the  Department, 
Keppler  of  the  Machinists,  and  myself, 
which  was  held  March  25,  1911.  The 
result  of  this  preliminary  meeting  was 
that  a  future  conference  should  be 
held  for  a  thorough  discussion  of  the 
subject.  This  conference  was  held  in 
New  York  City,  April  26,  1911,  when 
representatives  of  the  various  trades 
were  present  and  a  general  discussion 
took  place. 

The  question  of  the  amalgamation 
of  the  International  Union  of  Elevator 
Constructors  with  the  International 
Association  of  Machinists  not  having- 
been  declared,  the  officers  of  the  Otis 
Elevator  Co.  took  the  position  that  if 
the  plan  of  amalgamation  was  adopted 
the  matter  could  then  be  discussed,  but 
that  in  the  event  of  the  failure  of  the 
Elevator  Constructors  to  amalgamate 
with  the  Machinists,  they  would  live 
up  to  the  tentative  agreement  which 
had  been  made  during  the  early  part  of 
November,  1910,  and  which  was  that 
the  agreement  with  the  Elevator  Con- 
structors would  be  continued.  Vice- 
President  Valentine  prevailed  upon 
the  companj'  to  hold  the  agreement  in 
abeyance  pending  the  convening  of  the 
Executive  Council  'of  the  A.  F.  of  L. 
This  the  company  refused  to  do.  The 
officials  of  the  company  later  called  in 
the  officers  of  the  International  Union 
of  Elevator  Constructors  sO  that  their 
opinion  with  reference  to  delaying  the 
signing  of  the  agreement  until  the 
Executive  Council  of  the  A.  F.  of  L. 
had  an  opportunity  to  further  discuss 
the  matter  could  be  had.  However, 
the  officers  of  the  International  Ele- 
vator Constructors  refused  to  comply 
with  the  request,  contending  that  the 
Executive  Council  of  the  A.  F.  of  L. 
could  do  nothing  further  in  the  matter. 
In  view  of  the  final  and  overwhelming 
defeat  by  the  membership  of  the  Inter- 
national Union  of  Elevator  Construct- 
ors of  the  plan  of  amalgamation  the 
company  renewed  its  agreement  with 
-the  Elevator  Constructors.  The  sign- 
ing of  the  agreement  resulted  in  cre- 
ating much  difficulty  in  the  city  of 
Chicago  between  the  members  of  the 
I.  A.  of  M.  and  the  members  of  the 
International  Union  of  Elevator  Con- 
structors. Nothing  further  has  been 
done,  as  it  seems  impossible,  with  the 
conditions  as  they  exist  between  the 
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Constructors  and  the  Machinists,  to 
impress  upon  the  company  the  neces- 
sity of  signing  an  agreement  with  this 
Department.  We  should,  however,  con- 
tinue to  work  along  these  lines,  for 
this  character  of  work  should  be  given 
every  attention  at  this  time. 

METAL     TEADES      STBIKE     AT     THE     LOEW 
MANDFACTUBING    CO. 

In  September,  1909,  the  Metal  Trades 
Council  of  Cleveland  requested  the  De- 
partment to  give  its  approval  to  a 
strike  against  the  Loew  Manufacturing 
Co.,  of  Cleveland,  Ohio,  because  of  this 
firm's  failure  to  live  up  to  an  agree- 
ment which  was  agreed  to  between  the 
Metal  Trades  Council  and  the  Loew 
Manufacturing  Co.  in  September,  1908. 
The  Department  gave  its  approval  to 
the  Cleveland  Council,  but  because  of 
the  inactivity  of  some  of  the  trades 
in  this  strike  it  resulted  in  a  failure. 

We  have  made  diligent  efforts  to- 
wards signing  an  agreement  with  the 
Loew  Manufacturing  Co.,  and  have 
held  several  conferences  with  the  presi- 
dent of  this  firm.  An  agreement  was 
submitted  to  the  president  which  met 
with  his  approval,  with  the  exception 
of  the  clause  calling  for  the  employ- 
ment of  men  who  were  members  of 
the  various  metal  trades  organizations. 
The  phraseology  of  this  clause  was 
afterwards  changed,  which  met  with 
his  approval,  but  the  Metal  Trades 
Council  of  Cleveland  was  not  satis- 
fied with  the  clause  unless  it  was  in- 
terpreted to  mean  a  closed  shop.  This 
interpretation  did  not  meet  with  the 
approval  of  the  board  of  directors  of 
this  company.  Negotiations  are  still 
being  carried  on  with  this  firm  with 
a  view  of  finally  signing  an  agreement 
with  them. 

CONFEREJ^CE     WITH     U.     S.     BEEWERS' 
ASSOCIATION. 

Conferences  have  also  been  held  with 
the  chairman  of  the  labor  committee 
of  the  United  States  Brewers'  Associa- 
tion, with  the  idea  of  having  them 
insert  in  all  future  contracts  for  brew- 
ery machinery  a  clause  stipulating 
that  such  machinery  must  be  manu- 
factured under  fair  conditions.  These 
conferences  so  far  have  not  borne  fruit. 

At  the  recent  convention  of  the 
United  States  Brewers'  Association, 
held  in  the  city  of  Chicago,  October 
18-20,  In  company  with  Vice-President 


Keppler  of  the  Machinists,  Executive 
Board  member  James  Brown,  of  the 
I.  M.  U.,  and  other  local  representa- 
tives of  the  various  trades,  a  confer- 
ence was  held  with  the  labor  com- 
mittee of  that  association  at  the  Hotel 
Blackstone,  in  the  city  of  Chicago.  It 
is  apparent  that  until  it  is  definitely 
decided  by  the  A.  F.  of  L.,  to  whom 
the  work  of  installing  and  erecting 
machinery  belongs,  there  is  not  much 
chance  of  making  any  great  advance- 
ment in  the  direction  of  signing  an 
agreement  with  the  Brewers'  Associa- 
tion. I  might  say,  however,  that  there 
seemed  to  be  a  friendly  feeling  on  the 
part  of  the  committee  to  the  sugges- 
tion made  along  the  lines  of  signing 
an  agreement  between  that  organiza- 
tion and  this  Department  at  some  fu- 
ture time.  At  the  writing  of  this 
report  I  have  not  been  informed  of 
the  result  of  our  conference  with  the 
Brewers. 

I  believe,  though,  if  we  continue  to 
press  our  request  in  the  direction  of 
signing  up  national  agreements  with 
certain  interests,  before  long  we  will 
meet  with  some  success.  It  would  be 
well  for  the  convention  to  discuss  the 
matter  of  signing  national  agreements 
and  to  suggest  the  firms  or  corpora- 
tions to  whom  we  should  give  our  first 
and  most  attention  to  along  these  lines. 

One  thing  this  convention  should  go 
on  record  as  saying  is  that  on  and 
after  such  a  date  agreements,  wherever 
they  can  be,  must  be  signed  jointly, 
otherwise  our  progress  along  these 
lines  will  be  slow  and  the  effective- 
ness of  joint  action  destroyed. 

Internationals  should  be  compelled 
to  notify  the  Secretary  of  the  De- 
partment at  least  thirty  days  pre- 
ceding the  expiration  of  an  agreement, 
that  is,  where  the  firm  employs  more 
than  one  craft,  so  that  we  can  come 
to  an  understanding  among  ourselves 
with  reference  to  terms  of  agreement 
before  we  meet  the  employer. 

STRIKE    AT    WATERTOWN,    MASS., 
ARSENAL. 

The  molders  employed  at  the  Water- 
town  Arsenal  recently  went  on  strike 
because  one  of  their  members  was  dis- 
charged for  refusing  to  work  under  the 
conditions  imposed  by  the  "Taylor 
System,"  which  had  been  recently  in- 
stalled. This  matter  was  taken  up 
with  the  officials  of  the  War  Depart- 
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ment,  and  upon  the  promise  that  all 
molders,  including  the  man  discharged, 
would  he  reinstated  and  that  an  In- 
vestigation would  be  conducted  im- 
mediately, and  upon  the  Department's 
suggestion,  President  Valentine  or- 
dered these  men  to  return  to  work 
pending  the  result  of  the  investiga- 
tion. 

At  this  time  we  have  not  received 
a  copy  of  the  report  of  the  investigat- 
ing officer,  but  have  been  assured  verb- 
ally that  the  most  serious  and  objec- 
tionable feature  of  this  system  to  the 
molders  has  been  eliminated,  namely, 
the  use  of  the  stop  watch. 

INVESTIGATION    OF    THE    TAYLOE    SYSTEM. 

This  system,  which  has  called  forth 
SO  much  protest  on  the  part  of  organ- 
ized labor,  is  now  being  thoroughly 
investigated  by  a  Congressional  com- 
mittee authorized  by  the  last  Congress. 
The  different  cities  in  which  this  com- 
mittee are  to  hold  hearings  have  been 
notified  and  our  organizations  have 
been  preparing  themselves  for  this  in- 
.  vestigation.  As  a  whole,  we  view  the 
"Taylor  System"  with  alarm  because 
of  its  pernicious  requirements  and  un- 
American  demands,  and  because  it 
would  destroy  that  fundamental  prin- 
ciple of  our  movement,  collective  bar- 
gaining, and  would  reinstate  individ- 
ual bargaining  for  the  sale  or  purchase 
of  labor. 

This  convention  should  go  on  record 
as  bitterly  opposing  the  installation  of 
any  system  of  efficiency  in  Govern- 
ment or  private  plants  which  requires 
the  use  of  a  stop  watch,  or  speeding 
up  to  such  an  extent  as  to  impose 
hardships  and  possible  injury  to  the 
employes.  It  would  seem  to  be  proper 
for  us  to  decide  as  a  Department  our 
course  in  the  event  that  this  system 
of  efficiency,  commonly  known  as  the 
"Taylor  System"  or  any  other  system 
of  efficiency  is  Installed  in  the  Gov- 
ernment or  private  institutions.  It 
may,  however,  be  well  for  this  con- 
vention to  appoint  a  subcommittee 
whose  purpose  it  shall  be  to  take  these 
systems  and  decide  on  just  what  fea- 
tures of  them,  if  any,  we  will  agree  to 
work  under,  so  that  the  metal  trades 
of  North  America  can  work  jointly  and 
Intelligently  in  stamping  out  all  the 
pernicious  features  or  systems  of  ef- 
ficiency; in  other  words,  if  we  arrive 
at    joint    conclusions    unifavorablfe    to 


certain  features  or  to  the  system  as  a 
whole  we  should  determine  to  use  the 
combined  power  of  the  metal  trades  to 
prevent  the  installation  of  them.  No 
organization  of  labor  opposes  the 
modern  equipment  of  the  shop  or  mod- 
ern practices  of  shop  management  so 
long  as  they  do  not  impose  hardships 
or  reduce  the  earning  power  of  the 
wage  earner;  in  other  words,  modern 
methods  must  be  beneficial  to  employe 
as  well  as  to  the  employer. 

If  the  appointment  of  a  committee 
is  decided  on  it  will  not  be  necessary 
for  them  to  report  to  this  convention, 
for  some  time  will  be  required  to  go 
into  the  matter.  I  would  suggest  that 
the  President  arrange  a  time  satis- 
factory in  the  appointees,  and  that 
when  the  report  is  made  that  a  meet- 
ing of  the  officers  of  the  metal  trades 
be  called  to  act  on  the  report. 

LOS   ANGELES   STSIKE. 

It  is  not  necessary  for  me  to  dwell 
at  any  length  upon  this  strike,  be- 
cause each  International  has  been  kept 
in  constant  touch  with  the  progress 
and  the  prospects  of  it.  This  strike 
has  now  gone  into  its  seventeenth 
month  and  is  one  of  the  greatest  bat- 
tles the  metal  trades  have  ever  b-3en 
called  upon  to  wage.  The  conduct  and 
determination  manifested  in  this  strike 
has  been  and  is  a  source  of  much 
gratification  to  us,  for  it  proves  beyond 
a  doubt  the  effectiveness  of  waging  war 
collectively,  and  if  every  effort,  as  has 
already  been  said,  was  given  to  the 
establishing  a  rate  of  dues  and  per 
capita  tax  sufficiently  high  we  would 
be  able  and  capable  of  adjusting  many 
of  our  difficulties  and  making  condi- 
tions beneficial  to  the  metal  trades 
throughout  the  country.  It  is  doubtful 
if  it  would  be  possible  to  continue  a 
struggle  such  as  is  being  carried  on 
in  Los  Angeles  in  any  other  section  of 
this  country  because  of  the  limited 
amount  of  finances  at  the  command 
of  the  Internationals  to  conduct  a 
strike  of  this  length  and  character. 
While  it  is  true  the  entire  country 
has  to  some  extent  aided  the  Los  An- 
geles strike,  our  members  on  the  Coast, 
however,  have  given  to  this  strike  won- 
derful financial  and  moral  support. 
Money  in  extraordinary  amounts  has 
been  sent  into  Los  Angeles  at  regular 
intervals,  because  they  have  long  ago 
realized   that   defeat   In   Los   Angeles 
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would  mean  difficulty  for  them  la  hold- 
ing what  they  already  have  and  trouble 
In  spreading  the  shorter  work-day 
movement  In  other  nearby  sections. 

It  seems  to  be  the  opinion  that  if 
the  political  program  as  has  been 
mapped  out  in  Los  Angeles  meets  with 
success  in  November  that  an  early 
settlement  of  the  present  strike  will 
be  had.  If  this  political  program  Is 
not  successful  It  is  Impossible  to 
prophesy  with  any  accuracy  when  this 
struggle  will  be  brought  to  an  end. 
However,  it  would  be  suicide  for  us  to 
disregard  in  any  manner  this  move- 
ment in  Los  Angeles.  We  should  let 
It  be  known  that  we  intend  winning 
because  it  will  mean  so  much  to  us 
In  that  section  of  the  country,  and 
will  assist  in  extending  the  zone  of 
the  shorter  work  day. 

The  total  receipts  received  from  all 
sources,  not  including  strike  benefits 
paid  by  Internationals,  up  to  Septem- 
ber 30,  1911,  was  $316,203.54;  total 
expenditures,  $317,199.68. 

The  Metal  Trades  Council  of  San 
Francisco  now  has  Its  representatives 
meeting  with  the  representatives  of 
the  Manufacturers'  Association,  with 
a  view  of  renewing  the  1907  agreement. 
Nothing  has  been  heard  from  them 
recently  regarding  the  present  situa- 
tion. 

On  the  Northwestern  Pacific  Coast 
the  Machinists  have  been  fighting  alone 
In  a  movement  to  establish  the  shorter 
work  day  and  to  some  extent  have 
been  successful.  As  has  already  been 
said,  for  the  protection  of  San  Fran- 
cisco, an  effort  should  be  made  to 
thoroughly  organize  this  section,  and 
finally  to  establish  the  same  conditions 
of  employment  as  now  prevail  In  and 
about  San  Francisco.  Some  definite 
action  should  be  taken  by  this  conven- 
tion with  reference  to  the  situation  in 
the  Northwest.  We  should  decide 
definitely  at  this  convention  what  we 
intend  doing  In  the  Northwest  so  that 
we  can  notify  our  Councils  what  our 
Intentions  are  in  the  matter. 

EXTENSION  OF  LEAVE  OP  ABSENCE  FOB  THE 

PEB    DIEM    EMPLOYES    ON    THE 

ISTHMUS  OF  PANAMA. 

This  class  of  employes  had  only  been 
receiving  two  weeks'  annual  leave  with 
pay,  as  against  six  weeks'  for  per  an- 
num employes.  This  Injustice  was 
called  to  our  attention  by  the  various 


trades  employed  on  the  Isthmus  and 
the  matter  was  taken  up  with  the 
President  of  the  United  States  and  the 
Canal  Commission.  I  quote  a  letter 
received  from  the  Secretary  to  the 
President  In  reply  to  a  communication 
requesting  to  know  the  decision  of  the 
President,  as  follows: 

"White  House, 
"Washington,  D.  C, 
"December  1,   1910. 
"My  Dear  Mr.  Berres: 

"In  reply  to  your  query  of  Novem- 
ber 29th,  permit  me  to  say  that,  after 
a  very  careful  consideration  of  all  of 
the  facts  and  circumstances  in  the 
case,  the  President  has  directed  that, 
beginning  January  1,  next,  hourly 
"gold"  employes  on  the  Canal  Zone  be 
granted  four  weeks'  leave  with  pay, 
Instead  of  two  weeks'  leave  as  at  pres- 
ent; and  that  they  be  allowed  to  ac- 
cumulate leave  by  postponing  two 
weeks  of  it  to  the  following  year  and 
thus  have  six  weeks  instead  of  four  in 
the  second  year.  He  has  further  di- 
rected that  these  men,  when  discharged 
on  account  of  reduction  of  force,  shall 
be  allowed  leave  for  two  months  if 
they  shall  have  served  two  years  with- 
out taking  any  leave.  He  felt  that  he 
could  not  accede  to  their  request  in 
the  matter  of  an  increased  rate  of 
pay. 

"Very  truly  yours, 

"(Signed)    Chables  D.  Nobton, 

"Secretary  to  the  President." 

While  we  were  not  successful  In 
getting  the  six  weeks  and  had  no  say 
In  arriving  at  a  compromise,  we  should 
continue  to  ask  for  an  equal  amount 
of  annual  leave  for  the  men  employed 
on  the  Canal  Zone. 

bating  of  the  vabious  trades  in  the 
u.  s.  naval  sebvice. 

With  the  introduction  of  repair  ships 
in  the  naval  service  and  the  equipment 
of  many  of  the  battle  ships  with  foun- 
dries, thus  requiring  the  enlistment  of 
pattern  makers,  molders,  and  other 
trades  that  are  not  now  regularly  clas- 
sified in  the  list  of  enlistments  of  the 
artificers  branch  of  the  service,  and 
as  the  right  to  make  new  classifica- 
tions for  any  needed  class  of  workers 
has  been  taken  from  the  Navy  Depart- 
ment and  placed  In  the  hands  of  Con- 
gress, the  Navy  Department  in  enlist- 
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ing  men  of  those  trades  not  regularly 
classified  have  given  the  rating  to  them 
of  that  trade  which  they  feel  in  a 
manner  is  similar.  The  Department's 
attention  was  recently  called  to  the 
rating  given  to  the  molder  on  his  en- 
listment in  the  naval  service  and 
which  gave  him  $55.00  per  month.  The 
matter  was  taken  up  with  the  Bureau 
of  Navigation  of  the  Navy  Department, 
with  the  result  that  the  molder  can 
now  during  the  time  of  his  first  en- 
listment obtain  a  rating  equal  to  that 
of  chief  machinist's  mate,  which  is 
170.00  per  month,  and  which  is  the 
highest  rate  paid  in  this  branch  of  the 
service.  Some  consideration  might  be 
given  to  having  the  Navy  Department 
recommend  to  Congress  the  proper  clas- 
sification and  rating  of  all  trades  now 
in  the  service  or  likely  to  be  called 
in  the  service,  that  are  not  classified 
or  rated. 

CO-OPERATION    OF    DEPABTMENTS. 

At  the  New  York  convention  of  this 
Department  the  following  resolution 
was  adopted: 

"Whereas,  The  American  Federation 
of  Labor  is  recognized  as  the  parent 
body  of  all  organized  labor  in  Amer- 
ica; and 

"Whereas,  The  A.  F.  of  L.,  believing 
that  great  good  can  come  through  the 
formation  of  departments,  whereby  one 
department  shall  receive  the  co-opera- 
tion of  another;  therefore  be  it 

"Resolved,  That  it  be  an  instruction 
of  this  convention  to  the  incoming 
Executive  Board  of  this  Department 
to  meet  with  the  Executive  Board  of 
the  Building  Trades  Department  of  the 
A.  F.  of  L.  and  other  departments  to 
the  end  of  securing  the  co-operation 
of  the  Building  Trades  Department  in 
refusing  to  handle  the  product  of  firms 
against  whom  the  metal  trades  have 
strikes." 

The  Executive  Board,  at  their  meet- 
ing held  at  headquarters  on  June  23, 
1910,  discussed  the  subject-matter  of 
this  resolution,  and  decided  to  send  a 
subcommittee  to  meet  with  the  Execu- 
tive Board  of  the  Building  Trades  De- 
partment, who  were  then  in  session 
at  Atlantic  City,  N.  J. 

The  subject  was  discussed  at  length 
with  the  Building  Trades  Executive 
Board,   and   later   the   following  com- 


munication was  received  from  the  Sec- 
retary of  that  Department: 

"Building  Tkades  Depart- 
ment, A.  F.  OF  L., 
"Washington,  D.  C,  July  7,  1910. 
"Mr.  A.  J.  Berres, 

Metal  Trades  Department, 
Washington,  D.  C. 
"Dear  Sir  and  Brother: 

"You  are  herewith  advised  that  a 
delegation  consisting  of  President 
James  O'Connell,  Vice-President  Jo- 
seph F.  Valentine,  Secretary-Treasurer 
A.  J.  Berres,  and  James  Wilson,  rep- 
resenting the  Metal  Trades  Depart- 
ment, appeared  before  the  Executive 
Council  of  the  Building  Trades  De- 
partment, Tuesday,  June  28,  1910,  and 
requested  that  the  co-operation  of  the 
Building  Trades  Department  be  ex- 
tended to  the  metal  trades  engaged  in 
the  metal  industry  and  covered  by  the 
Metal  Trades  Department,  to  the  end 
that  such  workmen  of  the  metal  trades 
as  may  be  employed  from  time  to  time 
on  building  erection  be  requested  for 
a  show  of  working  cards,  and  that 
preference  be  given  wherever  practic- 
able to  such  metal  concerns  as  employ 
union  men,  where  the  products  of  said 
firms  are  used  in  connection  with 
building  operations. 

"After  the  retirement  of  the  dele- 
gation, the  Executive  Council  discussed 
the  request  in  its  various  phases,  and 
while  regret  was  expressed  at  the  ac- 
tion of  some  of  the  metal  trades  in 
encroaching  upon  the  jurisdiction 
claims  of  trades  engaged  in  building 
erection,  the  Executive  Council  never- 
theless agreed  that  co-operation  was 
not  only  desirable,  but  necessary,  and 
accordingly  the  following  resolution 
was  adopted: 

"  'Resolved,  That  the  Executive  Coun- 
cil of  the  Building  Trades  Depart- 
ment, A.  F.  of  L.,  is  desirous  of  ex- 
tending moral  assistance  to  the  metal 
trades  covered  by  the  Metal  Trades 
Department,  A.  F.  of  L.,  and  the  offi- 
cers of  the  Department  be  and  are 
herewith  instructed  to  confer  with  the 
executive  officers  of  the  Metal  Trades 
Department,  with  a  view  to  working 
out  some  tangible  plan  of  understand- 
ing to  be  later  reported  to  the  Execu- 
tive Council  for  adoption.' 

"You  will  kindly  accept  the  forego- 
ing as  official  notification  of  the  ac- 
tion taken  by  the  Executive  Council 


13 


REPORT  OF  PROCEEDINGS. 


Of   the   Building   Trades    Department, 
A.  F.  of  L. 

"Witli  kindest  regards  and  best 
wislies,  I  am, 

"Fraternally  yours, 
"(Signed)     Wm.  J.  Spencer, 

"Secretary-Treasurer, 
"Building  Trades  Department." 

Because  of  the  inability  of  the  presi- 
dent of  the  Building  Trades  Depart- 
ment to  meet  with  us  earlier,  a  meet- 
ing was  not  held  between  the  presi- 
dents and  secretaries  of  the  two  De- 
partments until  the  St.  Louis  conven- 
tion of  the  Building  Trades. 

The  Building  Trades  officers  sub- 
mitted their  recommendation  to  their 
Executive  Council.  The  following  sup- 
plemental report  of  the  Council  on  the 
matter  was  made  to  the  convention: 

"In  compliance  with  understanding 
reached  at  the  meeting  held  in  At- 
lantic City  where  the  officers  of  the 
Metal  Trades  Department  appeared  be- 
fore the  officers  of  this  Department, 
and  as  heretofore  reported  by  us,  ow- 
ing to  the  stress  of  business,  we  did 
not  have  an  opportunity  to  confer  with 
the  President  and  Secretary  of  the 
Metal  Trades  Department  regarding 
the  matter  of  bringing  about  the  neces- 
sary co-operation  between  the  two  De- 
partments. 

"Since  coming  to  St.  Louis  we  have 
had  an  opportunity  to  confer  with  the 
President  and  Secretary  of  the  Metal 
Trades  Department  with  a  view  of  out- 
lining a  plan  whereby  the  two  De- 
partments might  co-operate  more 
closely  with  each  other. 

"With  this  end  in  view  we  recom- 
mend that  the  Building  Trades  Depart- 
ment empower  the  Executive  Board  to 
co-operate  with  the  Metal  Trades  De- 
partment and  to  render  every  assist- 
ance possible  to  that  Department,  and 
that  the  authority  to  render  such  as- 
sistance be  placed  in  the  hands  of  the 
Executive  Council  of  this  Department, 
so  that,  if  an  opportunity  presents  it- 
self and  we  are  called  upon  by  the 
Executive  Council  of  the  Metal  Trades 
Department  for  co-operation  and  as- 
sistance, with  a  view  to  having  ma- 
chinery used  in  buildings  made  under 
fair  conditions  and  with  a  further 
view  of  assisting  the  Metal  Trades  De- 
partment when  machinery  coming 
from  unfair  shops  is  being  put  into 
buildings. 

"Your  officers  believe  if  this  author- 


ity is  given  to  the  Executive  Council 
of  this  Department  it  will  place  us  in 
a  position  to  render  valuable  service, 
to  the  Metal  Trades  Department. 

"Seobetary  Tveitmoe.  Your  commit- 
tee concurs  in  the  action  of  the  Ex- 
ecutive Council,  and  recommends  its 
adoption  by  this  convention." 

While  we  have  not  called  on  the 
Building  Trades  as  a  Department  for 
assistance,  no  doubt  they  can  and  will 
be  of  great  value  to  us  in  time  to 
come.  We  should  reciprocate  the  ex- 
pression contained  in  the  report  and 
action  of  the  Building  Trades  in  con- 
vention. 

LOCAL    representation    IN     CONVENTION. 

This  question  has  been  discussed  at 
every  convention  of  this  Department 
and  has  brought  out  to  some  extent 
the  views  of  a  number  of  International 
officers.  Amendments  have  been  re- 
ceived from  local  councils  praying  for 
representation  in  our  conventions. 
Legislation  of  a  definite  and  positive 
character  should  be  passed  by  this  con- 
vention relative  to  this  subject.  It 
locals  are  to  have  representation  in 
conventions,  then  they  should  be  re- 
quired to  pay  at  least  a  nominal  due 
to  the  Department  to  help  defray  the 
additional  expenses  of  the  convention, 
which  will  naturally  follow  their  rep- 
resentation in  conventions. 

Their  representation  also  suggests 
that  consideration  be  given  to  the  man- 
ner of  voting  in  future  conventions. 
At  present  each  delegate  representing 
his  International  is  allowed  one  vote 
and  according  to  the  number  of  dele- 
gates Internationals  are  entitled  to  at 
this  time.  If  the  old  rule  should  pre- 
vail and  less  than  T;wo-thirds  of  our 
councils  at  the  present  time  were  rep- 
resented with  one  vote  each,  they  could 
carry  or  defeat  any  legislation  they 
desired. 

TIME    or    HOLDING     C0N"\T;NTI0NS. 

The  Constitution  of  the  A.  F.  of  L. 
provides  that  all  Departments  shall 
hold  their  conventions  either  immedi- 
ately before  or  after  the  conventions 
of  the  A.  F.  of  L.,  and  in  the  same  city 
where  the  conventions  of  the  Federa- 
tion are  held.  It  is  doubtful  if  this 
plan  is  a  wise  one,  for  in  some  in- 
stances International  officers  are  dele- 
gates to  all  these  conventions.    This 
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being  true  a  stay  of  at  least  one  month 
is  required  of  them  in  the  convention 
city. 

There  is  a  possibility  of  overdoing 
things,  and  this  combination  of  con- 
ventions is  no  exception  to  the  rule,  for 
it  tends  to  take  avsray  to  some  extent 
the  interest  and  attention  which  our 
convention  should  have.  In  other 
'  words,  we  lose  our  identity  and  there- 
fore we  should  do  what  we  can  toward 
having  the  Constitution  of  the  A.  F. 
of  L.  changed,  leaving  the  time  and 
place  for  holding  conventions  of  the 
metal  trades  to  the  judgment  of  the 
delegates  in  convention.  In  time, 
when  it  becomes  generally  known  that 
these  conventions  are  all  to  be  held  in 
one  city,  it  will  invite  hotel  proprietors, 
printers,  and  others  to  fix  exorbitant 
prices.  If  the  convention  declcies  to 
request  the  amendment  of  the  Consti- 
tution of  the  A.  F.  of  L.  as  set  forth 
above,  a  resolution  should  be  drawn  to 
be  submitted  to  the  coming  conven- 
tion of  the  A.  F.  of  L.,  setting  forth 
our  reasons  for  asking  the  change. 

EI5V0CATI0N    OF    ST.    LOUIS,    MO.,    CHASTEB. 

In  accordance  with  the  instructions 
contained  in  a  circular  letter  and  other 
correspondence  on  the  subject,  issued 
by  the  officers  of  the  A.  F.  of  L.  rela- 
tive to  the  controversy  existing  in  the 
Internationa;!  Brotherhood  of  ElectrlcaZl 
Workers,  we  were  instructed  to  recog- 
nize as  the  bona  fide  organization  of 
Electrical  Workers  that  organization 
officered  by  F.  J.  McNulty  and  Peter 
W.  Collins.  In  accordance  with  the 
foregoing,  instructions  were  issued  to 
all  local  councils  to  unseat  delegates 
of  the  Reid  faction  of  Electrical  Work- 
ers if  they  were  affiliated.  To  these 
instructions  the  St.  Louis  Council  re- 
fused to  comply.  The  refusal  was  com- 
municated to  the  Executive  Board  of 
this  Department,  and  I  was  instructed 
by  the  Executive  Board  to  notify  the 
St.  Louis  Council  that  unless  the  dele- 
gates of  the  seceding  local  of  Electrical 
Workers  were  unseated  within  thirty 
days  after  the  receipt  of  the  communi- 
cation that  the  charter  would  stand 
revoked  until  such  time  as  the  council 
saw  fit  to  comply  with  the  instructions 
of  the  Department.  Later  a  copy  of 
the  minutes  of  the  council  was  received 
which  contained  the  action  of  jthe 
council,  and  which  was  that  the  com- 
munication   received    from    the   Metal 


Trades  Department  relative  to  the 
Electrical  Workers  be  laid  on  the 
table.  The  council  was  notified  that 
the  charter  stood  revoked.  At  this 
time  no  bona  fide  council  is  in  exist- 
ence in  St.  Louis,  Mo. 

DISTBICT  CONVENTION  OF  LOCAL  COUNCILS. 

The  idea  of  district  conventions  of 
metal  trades  is  prevalent  in  certain  lo- 
calities. Conventions  of  this  character 
have  been  held  in  Detroit,  Mich.,  Cleve- 
land, Ohio,  and  Pittsburg,  Pa.  Repre- 
sentation in  these  conventions  is  from 
councils  and  individual  metal  trades 
organizations  where  no  Metal  Trades 
Council  exists.  No  request  has  been 
received  from  these  districts  for  a 
charter  or  for  any  official  recognition 
from  the  Department. 

This  is  brought  to  your  attention 
because  resolutions  appear  in  the  min- 
utes of  these  meetings  which  they  de- 
sire to  have  considered  at  this  con- 
vention. We  should  therefore  deter- 
mine the  status  of  such  districts  with 
the  Department.  If  district  or  State 
branches  are  to  be  recogni.'Jed  or  en- 
couraged laws  governing  them  should 
be  framed  and  passed,  and  placed  in 
the  Constitution  of  the  Department. 

OBGANIZING. 

Since  our  last  convention  seventeen 
local  councils  have  been  organized. 
Some  difficulty  is  experienced  in  get- 
ting locals  to  lend  their  assistance  to 
organizing  new  councils,  and  in  a 
number  of  instances  locals  refuse  to 
affiliate  with  councils  where  they  ex- 
ist. If  representatives  of  the  various 
trades  would  encourage  the  organiza- 
tion of  councils  in  their  travels  our 
progress  in  this  direction  would  be 
more  rapid. 

The  Executive  Board,  at  its  meeting 
in  January,  discussed  and  took  up  the 
question  of  organizing  the  city  of  Erie, 
Pa.,  which  was  referred  to  by  the  last 
convention.  It  was  decided  to  appoint 
an  organizer  to  work  exclusively  in 
Erie,  Pa.,  the  expenses  to  be  borne  by 
the  Internationals  having  members  of 
their  trade  employed  there.  This  ac- 
tion was  later  changed  to  the  effect 
that  the  Department  should  stand  the 
entire  expense.  The  service'  of  this 
organizer  was  continued  until  the  lat- 
ter part  of  September.  No  doubt  he 
put  forth  every  effort  to  accomplish 
the   task,    and    to    an    extent    created 
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some  enthusiasm,  but  It  was  apparent, 
and  was  so  stated  by  our  organizer, 
that  the  only  way  to  successfully  or- 
ganize this  city  would  be  by  carrying 
on  a  general  campaign,  with  a  repre- 
sentative of  each  trade  in  the  field.  As 
has  already  been  stated  we  should  oi^ 
ganize  Erie,  because  of  the  great  num- 
ber of  men  employed  and  unorganized, 
and  the  prospects  of  making  it  useful 
to  the  organized  sections,  rather  than 
having  it  as  it  is  now,  a  positive 
stumbling  block  to  further  progress 
in  not  only  the  State  in  which  it  is 
located,  but  to  other  sections  where 
we  could  obtain  still  better  conditions 
if  it  was  organized. 

The  Board  also  decided  to  appoint  an 
organizer  to  organize  the  Newport 
News  ship  building  plant.  With  the 
exception  of  a  few  weeks  which  he  put 
in  in  the  city  of  Philadelphia,  Pa., 
during  the  Baldwin  strike,  and  in 
Bridgeport,  Conn.,,  his  entire  time  was 
given  to  the  Newport  News  plant. 
While  some  good  was  accomplished  he 
experienced  difficulty  in  organizing  the 
colored  men.  As  they  represent  about 
60  per  cent  of  the  employes  of  this 
plant,  our  failure  to  organize  them  pre- 
vented the  successful  organization  of 
the  plant.  The  Board  felt  that  the 
strain  on  our  finances  was  too  great  to 
continue  this  work,  and  decided  to  dis- 
continue his  services  September  1. 
However,  we  have  a  good  Metal  Trades 
Council  there  now,  and  the  result  may 
yet  be  accomplished. 

FOUNDRY    EMPLOYES     SUSPENSION. 

This  International  failed  to  pay  any 
per  capita  tax  to  the  Department  for 
eleven  consecutive  months.  Several 
communications  were  addressed  to  the 
secretary  requesting  to  know  what 
they  intended  doing  in  the  matter. 
No  reply  being  received,  their  arrear- 
age was  called  to  the  attention  of  the 
Executive  Board,  which  instructed  me 
to  allow  them  an  additional  thirty 
days  in  which  to  pay  their  indebted- 
ness. No  reply  was  received  to  this 
communication,  with  the  result  that 
they  became  suspended  on  July  30. 
1911. 

YORK    MANUFACTURING    00.    OP    YORK,    PA. 

Representatives  of  the  Machinists 
and  Holders  waited  on  this  firm  for 
the  purpose  of  signing  an  agreement 


which  called  for  the  establishment  of 
better  conditions  of  employment  in 
this  plant,  but  all  their  efforts  proved 
futile.  The  representatives  of  these 
two  Internationals  appeared  before  the 
Executive  Board,  and  after  relating  to 
them  the  attitude  of  the  management 
of  this  firm  it  was  decided  to  arrange 
for  a  conference  between  the  officers 
of  the  Department  and  the  representa- 
tives of  this  firm,  but  after  some  cor- 
respondence it  was  evident  that  they 
did  not  care  to  meet  with  us.  And  in 
view  of  the  position  taken  by  them 
we  decided  to  instruct  our  councils  to 
see  to  it  that  union  men  did  not  in- 
stall the  product  of  this  firm  until 
such  time  as  they  agreed  to  confer 
with  us.  While  we  are  making  every 
effort  along  these  lines,  and  firms  are 
writing  to  the  management  telling  of 
the  difficulty  experienced  in  having  the 
machines  set  up  by  union  men,  yet  no 
overtures  have  been  made  by  this  firm 
to  meet  with  us.  Locals  are  notified 
when  and  where  these  machines  are 
shipped. 

AFFILIATION     OP     BROTHERHOOD    OF    FIRE- 
MEN. 

We  should  have  this  International 
afiiliated  with  us.  Innumerable  com- 
munications have  been  mailed  to  them 
concerning  afiiliatlon.  We  have  been 
Informed  that  the  Executive  Board 
of  the  Brotherhood  decided  to  affiliate 
a  year  ago,  but  for  some  unknown  rea- 
son they  have  not  done  so.  As  a  con- 
vention we  should  call  on  them  to  af- 
filiate, for  we  have  allowed  their  lo- 
cals to  become  affiliated  with  our 
councils  on  the  thought  that  they 
would  make  application  to  the  Depart- 
ment for  charter. 

FEDERATION   OF  EMPLOYES  OF  THE  AMERI- 
CAN LOCOMOTIVE  WORKS. 

A  meeting  was  recently  called  in  the 
city  of  New  York  of  representatives  of 
the  various  crafts  employed  in  the 
plants  of  the  American  Locomotive 
Works  for  the  purpose  of  organizing  a 
federation  of  these  employes.  Later 
the  Constitution  was  submitted  to  the 
Department  for  its  approval.  The 
Board,  however,  decided  that  it  would 
be  better  to  have  the  convention  de- 
cide on  the  wisdom  of  recognizing  or 
encouraging  such  federations.     Since 
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this  meeting  of  the  employes  of  the 
American  Locomotive  Worlds  was  held 
we  have  been  informed  that  a  similar 
organization  of  the  employes  of  the 
General  Electric  Company's  plants  at 
Schenectady,  N  .Y.,  was  in  the  forma- 
tive stage,  which  is  to  be  known  as 
the  Electrical  Industry  Alliance.  The 
advisability  of  countenancing  such 
federations  should  be  carefully  con- 
sidered, for  if  we  sanction  them  we 
will  be  getting  away  from  the  prin- 
ciples of  the  Department.  In  other 
words,  we  are  dividing  the  metal 
trades  in  the  cities  where  the  plants 
of  these  two  corporations  are  located, 
instead  of  bringing  them  together. 
The  Metal  Trades  Councils  as  they  are 
now  can  accomplish  the  same  results, 
and  in  fact  are  more  effective,  be- 
cause in  them  we  have  or  should  have 
all  the  metal  trades  in  the  city;  there- 
fore, when  it  takes  action  it  is  the 
action  of  all  the  metal  trades  in  the 
city  and  not  only  that  of  a  certain 
group  or  plant. 

These  federations  must  all  receive 
some  revenue  for  maintenance.  In 
the  case  of  the  Federation  of  American 
Locomotive  Employes  a  per  capita  tax 
of  five  cents  per  member  per  month 
on  all  members  working  in  this  com- 
pany's plants  is  proposed,  The  Elec- 
trical Industry  Alliance  proposes  a  due 
of  $1.00  per  month  from  each  local 
affiliated.  We  have  found  in  organiz- 
ing Metal  Trades  Councils  that  many 
locals  can  not  afford  to  pay  but  a  small 
sum  towards  maintaining  the  council, 
and  if  we  endorse  these  federations 
we  will  cause  locals  to  withdraw  from 
our  Metal  Trades  Councils  because 
they  can  not  take  on  any  further  finan- 
cial obligations. 

In  conclusion,  let  me  say  for  the 
information  of  the  convention  that  I 
have  been  informed  that  the  Interna- 
tional Association  of  Machinists,  at 
their  last  convention,  increased  the  per 
capita  tax  from  fifty-five  cents  to 
seventy-five  cents  for  journeymen,  and 
apprentices  from  twenty-five  cents  to 
thirty-five  cents.  Increase  of  monthly 
dues  from  $1.00  per  month  to  $1.25 
per  month. 

The  Metal  Polishers,  at  their  recent 
convention,  increased  the  per  capita 
tax  from  thirty-five  cents  to  sixty  cents 
per  month  per  member. 

The  Brotherhood  of  Blacksmiths  in- 
creased their  per  capita  tax  from  forty 


to  sixty-five  cents.  This  action  was 
taken  to  overcome  the  day's  pay  as- 
sessment, which  has  been  levied  in 
the  past  to  create  an  emergency  fund. 
It  will  be  seen  from  this  that  some 
progress  along  the  lines  already  sug- 
gested has  been  made.  It  .is  hoped 
that  other  Internationals  will  do  like- 
wise in  the  near  future. 

I  desire  at  this  time  to  express  my 
most  profound  thanks  to  the  officers 
of  the  affiliated  Internationals  for  the 
assistance  rendered  to  me  in  the  dis- 
charge of  my  duties.  I  sincerely  trust 
that  when  this  convention  has  com- 
pleted its  labors,  legislation  will  have 
been  passed  which  will  insure  a  more 
rapid  progress  and  the  final  consum- 
mation of  an  organization  which  will 
in  the  end  be  of  the  most  valuable 
assistance  to  the  metal  trades  of  this 
North  American  continent. 

I  have  the  honor  to  submit  the  fol- 
lowing as  my  financial  report  as  Sec- 
retary-Treasurer of  this  Department 
from  February  28,  1910,  up  to  and  in- 
cluding September  30,  1911: 

Feb.  28, 1910.    Balance  on  hand  $3,503.74 


RECEIPTS    OF   AFFILIATED    INTERNA- 
TIONAL ORGANIZATIONS. 

International  Brotherhood  of   Black- 
smiths. 

1910.        Per  capita  tax  loi  — 

Mar.    T.January $35.00 

Mar.    7.  February.. zS.OO 

June  13.  March ....  as.tO 

June  J3.  April  ?5.00 

June  13.  May..                 25.(0 

Aug.    6.  June aS.OO 

Aug.    6.  July 25.00 

Sept.  2!i.  August 1:5.00 

Nov.  10.  September ..       25.00 

Dec.   16.  October.. 25.C0 

Dec.  16.  November 25.00 

1911. 

Feb.  23.  December 25.00 

Feb.  23.  January 25.00 

Apr.     7.  February 25.110 

Apr.     7.  March 25.00 

May  25.  April i5  no 

May   2.5.  May.. 25.00 

July  28.  June 25.00 

July  28.  July 25.00 

475.00 
International  Brotherhood  of  IJoiler- 

MAKERS  AND  IRON  SHIPBDILDBUS. 

1910.        Per  capita  tax  for— 

Mar.  18.  January $-17.29 

Mar.  18.  February 37.29 

Mar.  18.  March.. 37.29 

July    5.  April 43.88 

July    B.  May 4.S.88 

July    6.  June 43.89 

Sept.  16.  July 47.11 
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Sept.  16.  August U^■il 

t-ept.  la.  SeiJteniber 47.12 

Dec.  »l.  October.. &0-60 

Dec.  31.  November 60.60 

Dec.  31.  December 60.51 

1911. 

Mar.  30.  January 52.86 

Mar.  30.  February B2.36 

Mar.  30.  March., p2.36 

June  22.  April ; B1.37 

June  22.  May.. 61.38 

Juue  22.  June ol.o° 

Sept.  22.  July fS-W 

Sept.  22.  August 45.17 

Sept.  22.  September.. 45-17 

983.08 

INTBKNATIOKAL    BhOTHBBHOOD    OF    ELEC- 
THICAL  WOHKBES. 

1910.        Per  capita  tax  lor— 

Apr.  12.  September $30.00 

Apr.  12.  October.. 30.00 

Dec.   15.  November 30.00 

Dec.    16.  December 80.00 

Dec.  15.  January 30.00 

Dec.  15.  February 80.00 

Dec.  15.  March 30.00 

Dec.   16.  April 30.00 

Dec.   16.  May 30.00 

Dec.  15.  June 30.00 

Dec.   15.  July..   30.00 

Dec.   15.  August 30.00 

Dec.  15.  September 30.00 

1911. 

Mar.  17.  October.. 30.00 

Mar.  17.  November 30  00 

Mar.  17.  December 30.00 

Mar.  17.  January 30.00 

May   29.  February.. 80.00 

May  29.  March.. 80.00 

May   29.  April 30.00 

June  30.  May 30.00 

.Tune  30.  June 30.00 

Sept.  11.  July 3000 

Sept.  11.  August 30.00 

720.00 

International  Brothbkhood  of  Steam 
Bnginkkrs. 

1910.        Per  capita  tax  lor— 

Apr.    7.  February.. $40.00 

Apr.    7.  March 40.00 

May   31.  April 40.00 

June  25.  Mav.. 40.00 

July  28.  June 40.00 

Sept.   9.  July.. 40.00 

Sept.    9.  August 40.00 

Dec.   16.  Septpniber 40.00 

Dec.  16.  October.. 40.00 

Dec.  16.  November 40.00 

Feb.  10.  December 40.00 

Feb.  10.  January 40.00 

Aug.    4.  February.. 40.00 

Aug.    4.  March.. 40.00 

Aug.    4.  April 40.00 

000.00 

International  Brotherhood  oe  Foundry 
Employees. 

1910.        Per  capita  tax  lor— 

Apr.     8.  February.. $2.00 

Apr.    8.  March 2.00 

Apr.     8.  April 2.00 

July  14.  May : 2-00 

July  14.  .Tune  2.00 

July  14.  July.. g-00 

12.00 


International  Association  of  Steam,  Ho^ 
Water  and  Power  Pipe  Fitters  and 
Helpers. 


1910.        Per  capita  tax  lor— 

Mar.  30.  March $14.» 

Apr.  28.  April 14.(11 

June    4.  May 14.01 

June    4.  Juue 14,01 

July  IS.  July 14.01 

Aug.  11.  August 14.01 

Sept.  15.  September  ., 14.01 

Oct.    10.  October 14.0( 

Nov.    5.  November 14.01 

19J1. 

Jan.   17,  December U.IK 

Jan.   17.  January ILO 

Feb.  20.  February 14,0( 

Mar.  14.  March 14.01 

Apr.  10.  Api-11 U.a 

May   U.  May 14.01 

June  16.  June 14.01 

July   W.July., 14.01 

Aug.  14.  August U.W 

Sept.  11.  September 14.01 

266.0( 
International  Association  of  Machinists 


1910. 
Apr.  19. 
May  28. 
May  28. 
July  2. 
Aug.  18. 
Sept.  24. 
Oct.  81. 
Dec.  6. 
Dec.    6. 

1911. 
Jan.  14. 
Feb.  13. 
Mar.  1. 
Mai-.  30. 
Apr.  29. 
June  9. 
Sept,  29. 
Sept.  29. 
Sept.  29. 
Sept.  29. 
Sept.  29. 


Per  capita  tax  lor— 

February., $137.1; 

March  139.li 

April 139.1' 

May ,...,. 149,91 

Juue 167.B 

July 164.1; 

August  161,61 

September 162.7 

October., 162.7 

November 164.1 

December 163,4 

January 168,1 

February 167.8 

March.. 167,? 

April 167.0 

May Ii0,5 

June 170.5 

July., ™,5 

August 170, 

September.. 170,6 

3,223.2 


International  Association  of  Metal  Poi 
ishers,  b  offers,  platers,  brass 
Workers,  etc. 

1910.  Per  capita  tax  lor— 

May    16.  April ^/, 

June  13.  May *• 

July  80.  June »■ 

Aug.  19.  July *■ 

Oct.     3.  August ^J' 

Oct.    20.  September ™} 

Oct.    20.  October,, «• 

Nov.  16.  November '"■' 

1911.  ,., 

Feb.    I.December Jj- 

Feb.    1.  January S 

Feb.  24.  February.. f:] 

Mar.  11.  March S' 

Apr.  28.  April f:\ 

May  13.  May S' 

June  29.  June 2' 

July  14.  July S 

Aug.  11.  August S- 

Sept.  22.  September „•■ ^ 

460.1 
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EKS  Union  of  North  America. 

1910.        Per  capita  tax  for— 

Apr.  IB.  February.. $125.00 

Al)!-.  15.  MarcL 135.00 

June  23.  April 125.00 

June  23.  May 125.00 

June  23.  June 125.00 

Sept.  21.  July 125.00 

Sept.  21.  August 125.00 

Nov.    5.  September 126.00 

Nov.    B.  October 125.00 

Dec.  12.  November 125.00 

Dec.   12.  December 125.00 

1911. 

Feb.     S.January 125.00 

May     4.  February.. 125.00 

May     4.  Marcb.. 125.00 

May     i.  April 125.00 

Julv  24.  May.. 125.00 

July  24.  June 125.00 

July  24.  July 125.00 

$2,250.00 


Pattbkn  Makers  League  op  North 
America. 


1910. 
Mar.  11. 
Apr.  16. 
May  7. 
June  22. 
July  30. 
Sept.  1. 
Sept.  17. 
Oct.  15. 
Dec.  T. 
Dec.    7. 

1911. 
Jan.  14. 
Feb.  8. 
Mar.  30. 
Apr.  19. 
May  19. 
June  21. 
July  10. 
Aug.  Hi. 
Sept.  21. 


Per  capita  tax  f  or— 

February.. $13.25 

March 13.25 

April 13.25 

May.. 1.S.25 

June 13.25 

July.. 18.25 

August 13.25 

September ...; 13.25 

October.. 14.00 

November 14.00 

December 14.00 

.lanuary 14.00 

February 14.00 

March.. 14-00 

April IfOO 

May 11-00 

June  .■:;;." H-OO 

July .- 14-00 

August 14.00 

260.00 


International  Union  of  Stove  Mounters 

AND  Steel  Range  Workers  of  North 

America. 


1910. 
Mar.  18. 
Mar.  18. 
May  4. 
May  4. 
July  9. 
•July  9. 
Sept.  19. 
Sept.  19. 
Sept.  19. 
Dec.  17. 
Dec.  17. 
Deo.  17. 

1911. 
Mar.  17. 
Mar.  17. 
Mar.  17. 
June  28. 
June  28. 
June  28. 
Sept.  16. 
Sept.  16. 
Sept.  16. 


Per  capita  tax  f  or— 

January $2.25 

February. 2.25 

March.. ^S 

April 2.25 

May.. 3.25 

June 2.25 

August ^-^ 

September f  f» 

October.. g-fO 

November g-™ 

December 2.50 

January 2.75 

February *-'? 

March 2.76 

April 2.,5 

May.. 2.,5 

June If 

July I™ 

August ^-'o 

September ■'•'" 

52.50 


Amalgamated  Sheet  Metal  Workers 
International  Alliance. 

1910.        Per  capita  tax  for— 

Mar.    7.  February....  $40.25 

May  20.  March... .    ..  40.25 

May  20.  April 40.25 

Aug.    9.  May.. 40.50 

Aug.    9.  June 40  60 

Aug.    9.  July 40,60 

Nov.    5.  August.. 41.50 

Nov.    5.  September 42.50 

1911. 

Feb.     7.  October.. 42.60 

Feb.     7.  November 48.50 

Feb.     7.  December 43.25 

May     8.  January 43.25 

May     8.  February.. 43.25 

May     8.  March.. 43.25 

July  28.  April 48.25 

July  28.  May 43.25 

July  28.  June 43.25 

715.00 
BBCEIPTS  FROM  LOCAL  COUNCILS. 

CHARTER  FEES. 

Beaumont,  Tex $10.00 

Erie,  Pa 10.00 

Syracuse,  N.  Y 10.00 

Dunkirk,  N.  Y 10.00 

Hamilton,  Canada 30.00 

Youugstown,  Ohio.. 10.00 

Atlanta,  Ga 10.00 

London,  Canada.. lO.OO 

Quincy,  Mass.. 10.00 

Worcester,  Mass.. 10.00 

Pittsburg,  Pa 10.00 

Grand  Kapids,  Mich lO.CO 

Newport  News,  Va 10.00 

Chester,  Pa 10.00 

Vancouver,  B.  C 10.00 

Victoria,  B.  C 10.00 

Rochester,  N.  Y 10.00 

170.00 


MISCELLANEOUS  RECEIPTS. 

1910-1911. 

St.  Louis,  Mo.,  supplies $0.50 

Boston,  Mass.,  F.  S.  receipt  book.. .25 

Bvansville,  Ind.,  supplies 2.15 

Los  Angeles,  Cal.,  constitutions 2.50 

Springfield,  Mo.,  stationery.. 2.00 

Denver,  Colo.,  constitutions 1.80 

Newark,  N.  J.,  constitutions 1.50 

Hartford,  Conn.,  constitutions.. l.BO 

Carleton  Place,  Ont.,  constitutions...  1.00 
Boston,  Mass.,  convention  and  pro- 
ceedings    l.BO 

London,  Canada,  constitutions 2.65 

Hamilton,  Ont.,  constitutions 1.00 

Youugstown,  Ohio,  stationery  and 

constitutions.. 1-10 

Schenectady, -N.  Y.,  constitutions 1.26 

Detroit,  Mich.,  proceedings 1.50 

Patterson,  N.  J.,  constitutions 1.60 

Providence,  B.  1.,  stationery 1.20 

Houston,  Tex.,  F.  S.  receipt  book .25 

Foundry  Employees,  constitutions...  1.25 

Hamilton,  Ohio,  constitutions 2.50 

Denver,  Colo.,  letterheads o.OO 

Boston,  Mass.,  ledger,  -W 

Hartford,  Conn.,  constitutions.. -s.uu 

Pittsburg,  Pa.,  constitutions.. .30 

Philadelphia,  Pa.,  two  F.  S.  receipt 

books  * 

Los  Angeles;Cai",FVs.receiptbook...  .25 

Milwaukee.  Wis.,  stationery •i-™ 

Spokane,  Wash.,  stationery. -o" 

Twin  City  M.  T.  C,  constitutions 1.00 
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Trenton,  N.  J.,  constitutions.. $  .50 

Ausonla,  Conn.,  stationery 2.85 

Portland,  Oreg.,  constitutions.. 2.50 

Grand  KapUis,  Alien.,  constitutions...  1.25 
Victoria,  B.  C,  letterheads  and  con- 
stitutions    1.00 

Los  Angeles,  Cal.,  constitutions 2.50 

Philadelpnia,  Pa.,  F.  S.  receipt  book..  .25 

Indianapolis,  Ind.,  constitutions 2.50 

New  York,  N.  Y.,  stationery 1.30 

Portland,  Oregy  ledger .76 

Rochester,  N.  Y.,  constitutions .60 

Dunkirk,  N.  Y.,  stationery 2.85 

San  Francisco,  Cal.,  constitutions 10.00 

Cleveland,  Ohio,  constitution .05 

Toronto,  Canada,  letterheads .60 


GENERAL  STATEMENT  OF  OFFICE  EX- 
PENSES. 


Office  rent 

Postage 

Secretary's  salary.. 

Stenographer's  salary 

Printing 

Stationery  and  supplies.. 

Telesrams 

Seals  and  expressage 

Engrossing  charters 

Organizing  expenses 

A.  J.  Berres,  attending  conferences 
and  A.  F.  ot  L.  conventions,  ex- 
penses  

Convention  expenses 

Appropriation  by  the  convention  to 
President  James  O'Connell 

Executive  Board  expenses 

Towel  service,  ice,  etc.. 

Premium  on  Secretary's  bond 

Refund  to  London,  Canada 

Owen  McBlroy,  legislative  commit- 
teeman, expenses 


$570.00 

2.'i6.00 

3,089.61 

1,086.00 

398.75 

46.35 

65.37 

49.94 

13.50 

2,920.95 


5.')6.08 
103.66 

200.00 

151.00 

75.15 

24.00 

3.25 

267.64 


Total 9,876.14 


STATEMENT  OF   MONTHLY  RECEIPTS 
AND  EXPENDITURES. 

Bxpend- 
1910.                                   Receipts,      itures. 
March S25S.77         SS41.18 

April .. 

594.88 

314.70 

May 

481.43 

518.61 

June 

July 

August...... 

.:..        ,563.80 

388.38 

367,58 

380.13 
337.60 
266.72 

September 

October 

November.. 

December 

710.71 

27375 

418.00 

1,263.21 

386.88 
268.T2 
394.94 
286.44 

1911. 

January 

February 

March 

April.. 

May 

June _ 

July 

August.. 

228.97 

663.88 
687.28 

_ -.._ 284.67 

708.76 

458.13 

609.80 

176.56 

394.52 
803.93 
796.53 
770.04 
706.58 
689-63 
765.15 
659.11 

September 

_....     1,185.80 

694.73 

Total.. 10,322.24 


9,876.14 


TOTAL  RECEIPTS  BROUGHT  FORWARD; 

International   Unions,  per  capita 

^.*ax--. — $10,006.82 

Local  Councils,  charter  tees _.        170.00 

Miscellaneous,    supplies    and    sta- 
tionery   69.75 

Intere.st  on  $2,000  for  15  months,  sav- 
ings account _         -76.67 


RECAPITULATION. 

Balance  in  Commercial  National 
Bank  February  28, 1910 $3,503.n 

Receipts    from    affiliated 

Internationals.. $10,008.82 

Receipts  from  Local  Coun- 
cils           239.75 

Interest  on  $2,000,  savings 
account 75.87 

Total  receipts 10,322.24 

Total  expenditures ...     «,876.14 

446.10 

Balance  in  bank  Sept.  30, 1911 $3,949.84 

MEMBERSHIP. 

Average  membership  per  month 
for  the  past  19  months.. 210,688 

Average  membership  per  montli 
for  the  12  months  preceding  the 
last  convention 175,424 

Shows  gain  since  last  convention  of 


Total  receipts 10,322.24 


Respectfully  submitted, 

A.  J.  Berees, 
Secretary-Treasurer. 
Metal  Trades  Department, 

A.  F.  of  L. 

The  report  of  the  Secretary-Treas- 
urer, on  motion,  was  referred  to  the 
Committee  on  Officers'  Reports. 

REPORT  OF  AUDITING  COM- 
MITTEE. 

Kimball  House, 

Atlanta,  Ga., 
Novemher  10,  1911. 

To  the  Officers  and  Delegates  Third 
Annual  Convention,  Metal  Trades 
Department,  American  Federation 
of  Labor. 

Gentlemen : 

We,  your  Committee  on  Audit,  beg 
leave  to  submit  the  following  report: 
We  have  examined  the  books  and 
accounts  of  the  Secretary-Treasurer 
and  find  them  correct.  The  receipts, 
expenditures  and  bank  balances  are  as 
stated  in  his  report.  All  books  and 
records  were  found  in  good  shape  and 
reflect  credit  upon  the  Secretary- 
Treasurer.  All  affiliated  unions  have 
paid  their  per  capita  tax  up  to  and 
Including  September,  1»11. 
Respectfully  submitted, 

f.  j.  mcnultt, 
Willis  R.  Golden, 
James  B.  Casey, 
Committee  on  Audit. 

On  motion,  the  report  of  the  Audit- 
ing Committee  was  adopted. 
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The  following  amendments  to  the 
Constitution  were  received  and  pre- 
sented to  the  convention  for  consider- 
ation: 

To  the  Convention  of  the  Metal  Trades 
Department  of  the  American  Fed- 
eration of  Labor,  Atlanta,  Ga. 

November  9,  1911. 

[N.B.— Amenaments  to  Articles  and  Sec- 
tions In  quotation  marks.] 

ARTICLE  I.— Name. 

Section  1.  This  organization  shall  be 
known  as  the  Metal  Trades  Depart- 
ment of  the  American  Federation  of 
Labor,  and  shall  be  composed  of  Na- 
tional and  International  Metal  Trades 
Unions  "and  local  Metal  Trades  Coun- 
cils," recognized  as  such,  duly  and  reg- 
ularly chartered  by  the  American  Fed- 
eration of  Labor. 

Sec.  2.  Membership  shall  be  con- 
fined to  National  and  International 
Metal  Trades  Unions  "and  local  Metal 
Trades  Councils,"  who  are  affiliated 
with  the  American  Federation  of  La- 
bor, and  who  are  employed  in  the 
metal  industries. 

ARTICLE  II. — Objects. 
Section  1.  "The  object  of  this  or- 
ganization is  to  thoroughly  organize 
the  metal  trades  of  this  district  and 
to  bring  about  a  closer  relation  of  all 
metal  trades  organizations,"  the  en- 
couragement and  formation  of  local 
Metal  Trades  Councils,  and  the  con- 
ferring of  such  power  and  authority 
upon  the  several  local  organizations  of 
this  Department  as  may  advance  the 
interests  and  welfare  of  the  metal  in- 
dustry. To  adjust  trade  disputes  along 
practical  lines  as  they  arise,  and  to 
establish  more  harmonious  relations 
between  employer  and  employe.  To 
issue  charters  to  local  Metal  Trades 
Councils. 

ARTICLE  III. — Conventions. 

BEPRESENTATION    IN    CONVENTIONS. 

Sec.  2.  The  basis  of  representation 
in  the  convention  shall  be:  From  Na- 
tional or  International  unions  of  less 
than  4,000  members,  one  delegate; 
4,000  or  more,  two  delegates;  8,000  or 
more,  three  delegates;  16,000  or  more, 
four  delegates;  32,000  or  more,  five 
delegates;  "and  one  delegate  from  each 
Local  Metal  Trades  Council." 

ARTICLE  IV. — Opficees. 
Sec.  2.  The  President  and  Secretary- 
Treasurer   shall    be   members    of   the 


succeeding  convention  in  case  they  are 
not  delegates,  but  without  vote.  When 
either  the  President  or  Secretary- 
Treasurer  are  in  attendance  at  a  con- 
vention, by  virtue  of  their  ofllce,  and 
not  as  delegates,  their  traveling  and 
hotel  expenses  shall  be  paid  by  this 
Department. 

Sec  3.  All  elective  officers  shall  be 
members  in  good  standing  of  their  re- 
spective organizations  "or  local  Metal 
Trades  Councils." 

New  Sections. 

Sec.  8.  "No  union  or  unions  affili- 
ated with  this  Department  shall  sign 
agreements  governing  shops  where 
other  unions  affiliated  with  this  De- 
partment are  interested  until  all  affili- 
ated unions  have  come  into  an  agree- 
ment and  are  ready  to  sign." 

Sec  9.  "In  case  of  a  strike  or' lock- 
out involving  any  union  connected 
with  a  local  Metal  Trades  Council,  all 
affiliated  unions  shall  quit  work  in 
shop  or  shops  where  strike  or  lockout 
is  in  progress  until  grievance  is  ad- 
justed; provided  the  union  having  the 
original  grievance  has  received  the  en- 
dorsement of  its  National  or  Interna- 
tional body,  and  the  local  Metal  Trades 
Council." 

Sec.  10.  "Constitutions  of  National 
and  International  Unions  and  Metal 
Trades  Councils  shall  not  conflict  with 
the  laws  of  this  Department." 

Sec  11.  "In  case  two-thirds  or  more 
of  the  organized  trades  in  the  same 
industry,  having  the  sanction  of  their 
National  or  International  bodies,  de- 
termine to  inaugurate  a  movement  to 
advance  the  interests  of  the  trades 
represented,  this  Department  shall 
sanction  such  movement,  and  direct  all 
unions  interested  to  take  part  and  use 
its  best  efforts  to  bring  about  success 
to  the  movement  determined  upon." 

Respectfully  submitted. 

Metal  Tkades  Council, 

Newaek,  N.  J. 

Indorsed  by  the  Metal  Trades  Coun- 
cils of  Cleveland,  Ohio;  New  York, 
N.  Y.;  Philadelphia,  Pa.;  Minneapolis 
and  St.  Paul,  Minn.;  Toronto,  Can.; 
Indianapolis,  Ind.;  Grand  Rapids, 
Mich.;  Newark,  N.  J.,  Lodge  340, 
I.  A.  M. 

Referred  to  the  Committee  on  Law. 

Letters  were  read  from  the  Metal 
Trades  Councils  of  Washington,  D.  C, 
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and  Buffalo,  N.  Y.,  requesting  an 
amendment  to  the  Constitution  pro- 
viding for  local  representation  in  con- 
ventions of  this  Department. 

Referred  to  the  Committee  on  Law. 

By  the  Metal  Trades  Council  of  De- 
troit, Mich.: 

1st.  "No  union  or  unions  affiliated 
with  this  Department  shall  sign  agree- 
ments governing  shops  where  other 
unions  affiliated  with  this  Department 
are  Interested  until  all  affiliated  unions 
have  come  into  an  agreement  and  are 
ready  to  sign." 

2d.  "In  case  of  a  strike  or  lockout 
involving  any  union  connected  with 
a  local  Metal  Trades  Council,  all  af- 
filiated unions  shall  quit  work  in  shop 
or  shops  where  strike  or  lockout  is  in 
progress  until  grievance  is  adjusted; 
provided  the  union  having  the  original 
grievance  has  received  the  endorse- 
ment of  its  National  or  International 
body  and  the  local  Metal  Trades  Coun- 
cil." 

3d.  "Constitutions  of  National  and 
International  Unions  shall  not  conflict 
with  the  laws  of  this  Department." 

4th.  "In  case  two-thirds  or  more  of 
the  organized  trades  in  the  same  in- 
dustry, having  the  sanction  of  their 
National  or  International  bodies,  de- 
termine to  inaugurate  a  movement  to 
advance  the  interests  of  the  trades 
represented,  this  Department  shall 
sanction  such  movement,  and  direct  all 
unions  Interested  to  take  part  and  use 
its  best  efforts  to  bring  about  success 
to  the  movement  determined  upon." 

5th.  "The  basis  of  representation  in 
convention  shall  be  from  National  and 
International  Unions  one  delegate,  and 
from  each  affiliated  local  Council  one 
delegate." 

Referred  to  the  Committee  on  Law. 

By  the  Metal  Trades  Council  of  Los 
Angeles,  Cal. : 

"We  recommend  to  strike  out  the 
whole  of  Sec.  2,  Art.  Ill,  of  the  Con- 
stitution and  By-Laws  of  the  Metal 
Trades  Department  of  the  A.  F.  of 
L.,  and  substitute  the  following: 

"The  basis  of  representation  In  the 
convention  shall  be  the  National  or 
International  President  of  each  affili- 
ated National  or  International  Union 
and  one  delegate  elected  by  each  affili- 
ated local  Council. 

"We  further  recommend  that  Sec. 
4,  Art.  Y,  be  amended  by  inserting  af- 


ter the  word  'affiliated'  appearing  in 
the  fifth  line  of  said  section,  the  words 
'local  councils.' " 

Referred  to  the  Committee  on  Law. 

By  the  Milwaukee  Metal  Trades 
Council: 

ARTICLE  I.— Name. 

Section  1.  This  organization  shall 
be  known  as  the  Metal  Trades  Depart- 
ment of  the  American  Federation  of 
Labor,  and  shall  be  composed  of  Na- 
tional and  International  Metal  Trades 
Unions  "and  local  Metal  Trades  Coun- 
cils," recognized  as  such,  duly  and 
regularly  chartered  by  the  American 
Federation  of  Labor. 

Sec.  2.  Membership  shall  be  con- 
fined to  National  and  International 
Metal  Trades  Unions  "and  local  Metal 
Trades  Councils"  who  are  affiliated 
with  the  American  Federation  of  La- 
bor, and  who  are  employed  in  the 
metal  industries. 

ARTICLE    II. — Objects. 

Section  1.  "The  object  of  this  or- 
ganization is  to  thoroughly  organize 
the  metal  trades  of  this  district,  and 
to  bring  about  a  closer  relation  of  all 
metal  trades  organizations,"  the  en- 
couragement and  formation  of  local 
Metal  Trades  Councils,  and  the  con- 
ferring of  such  power  and  authority 
upon  the  several  local  organizations 
of  this  Department  as  may  advance 
the  interests  and  welfare  of  the  metal 
trades  industry.  To  adjust  trade  dis- 
putes along  practical  lines  as  they 
arise,  and  to  establish  more  harmoni- 
ous relations  between  employer  and 
employe.  To  issue  charters  to  local 
Metal  Trades  Councils. 

ARTICLE    III — Conventions. 

eepresentatation  in  conventions. 

Sec.  2.  The  basis  of  representation 
in  the  conventions  shall  be:  From 
National  or  International  Unions  of 
less  than  4,000  members,  one  delegate; 
4,000  or  more,  two  delegates;  8,000  or 
more,  three  delegates;  16,000  or  more, 
four  delegates;  32,000  or  more,  five 
delegates;  "and  one  delegate  from  each 
local  Metal  Trades  Council." 

ARTICLE  rv. — Officebs. 
Sec.  2.  The  President  and  Secre- 
tary-Treasurer shall  be  members  of  the 
succeeding  convention  in  case  they  are 
not  delegates,  but  without  vote.  When 
either  the  President  or  Secretary- 
Treasurer  are  in  attendance  at  a  con- 
vention by  virtue  of  their  office  and 
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not  as  delegates,  their  traveling  and 
hotel  expenses  shall  be  paid  by  this 
Department. 

Sec.  3.  All  elect'-^o  officers  shall  bs 
members  in  good  standing  of  their  re- 
spective organizations,  "or  local  Metal 
Trades  Councils." 

New  Sections. 

Sec.  7.  "No  union  or  unions  affiliated 
with  this  Department  shall  sign  agree- 
ments governing  shops  where  other 
unions  affiliated  with  this  Department 
are  interested  until  all  affiliated  un- 
ions have  come  into  an  agreement  and 
are  ready  to  sign." 

Sec.  11.  "In  case  two-thirds  or  more 
of  the  organized  traaes  in  the  same 
industry,  having  the  sanction  of  their 
National  or  International  bodies,  de- 
termine to  inaugurate  a  movement  to 
advance  the  interests  of  the  trades 
represented,  this  Department  shall 
sanction  such  movement,  and  direct 
all  unions  interested  to  take  part  and 
use  its  best  efforts  to  bring  about  suc- 
cess to  the  movement  determined 
upon." 

Referred  to  the  Committee  on  Law. 

Delegate  Wilson,  of  the  Pattern 
Makers'  League,  submitted  the  follow- 
ing resolutions  at  the  instance  of  the 
Pattern  Makers'  Association,  of  Chi- 
cago, 111.: 

"Resolved,  That  Section  2  of  Article 
III,  conventions  page  2  of  the  Consti- 
tution of  the  Metal  Trades  Department 
of  American  Federation  of  Labor,  be 
amended  by  striking  out  Section  2  and 
adopting  the  following  amendment: 

"The  basis  of  representation  in  con- 
ventions shall  be  one  National  officer 
of  each  craft  (or  organization)  and 
one  delegate  from  each  local  Metal 
Trades  Council.  Delegates  represent- 
ing local  councils  will  be  paid  their 
expenses  and  per  diem  from  council 
electing  them." 

Delegate  Wilson,  of  the  Pattern 
Makers'  League,  submitted  the  follow- 
ing resolution  at  the  instance  of  the 
Pattern  Makers'  Association,  of  New 
York,  N.  Y.: 

"Whereas,  the  labor  organizations 
throughout  the  United  States  and  Can- 
ada, and  more  particularly  those  em- 
ployed in  the  metal  industries,  through 
lack  of  concerted  action  or  under- 
standing between  the  different  trades, 
are  often  put  to  great  inconvenience 


and  expense  through  no  fault  of  their 
own,  but  because  of  some  allied  trade 
calling  a  strike  for  better  conditions 
for  their  own  members;  and 

"Whereas,  a  number  of  trades  have 
agreements,  running  for  different  pe- 
riods of  time,  with  their  several  em- 
ployers which  they  do  not  desire  to 
break,  and  which  fact  often  places 
them  in  the  embarrassing  position  of 
working  with  scabs  of  some  other 
trade;  therefore  be  it 

"Resolved,  That  we,  the  members 
of  Pattern  Makers'  League,  will  use 
our  best  efforts  with  our  International 
and  local  organizations  to  have  all 
agreements  in  the  metal  industries  ex- 
pire May  1st." 

Delegate  Wilson,  of  the  Pattern 
Makers'  League,  submitted  the  follow- 
ing resolutions  at  the  instruction  of 
the  Pattern  Makers'  Association,  of 
Los  Angeles,  Cal.: 

"Whereas,  under  the  present  system 
of  representation  at  National  Metal 
Trades  Conventions  the  delegates  are 
elected  from  crafts  in  proportion  to 
membership;  and 

"Whereas,  in  our  estimation  we  deem 
it  much  better  to  elect  same  in  the 
following  manner,  viz.,  one  delegate 
from  each  Metal  Trades  Council,  there- 
by better  showing  local  conditions 
throughout  the  country;  therefore  be  it 

"Resolved,  That  the  Metal  Trades 
Council  of  Los  Angeles  go  on  record 
as  demanding  that  the  Constitution  be 
amended  as  above  described." 

Referred  to  the  Committee  On  Reso- 
lutions. 

Metal  Trades  Council 

or  Indianapolis, 
November  6,  1911. 
"Mr.  A.  J.  Bebres, 

Secy.-Treas.,  M.  T.  D., 
Washington,  D.  C. 
"Dear  Sir  and  Brother: 

"At  the  last  regular  meeting  of  this 
council  I  was  instructed  to  write  you 
for  the  purpose  of  having  you  bring 
before  the  delegates  to  the  coming  con- 
vention of  this  Department,  to  be  held 
at  Atlanta,  Ga.,  the  following  proposi- 
tion: 

"That  the  Metal  Trades  Council,  of 
Indianapolis,  Ind.,  believes  and  feels 
that  in  order  to  get  the  greatest  pos- 
sible results  out  of  this  Metal  Trades 
Department,  and  in  order  that  local 
councils  already   organized   become   a 
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real  factor  in  bringing  about  better 
working  conditions  and  a  more  uni- 
form working  condition  to  tlie  trades 
affiliated,  and  in  order  that  local  coun- 
cils miglit  be  organized  where  none 
now  exist,  that  the  convention  endorse 
the  following  proposition: 

"That  the  President  of  the  Metal 
Trades  Department  of  the  A.  F.  of  L. 
be  placed  on  salary  and  that  his  du- 
ties be  to  devote  his  entire  time  to 
the  best  interest  of  this  Department 
and  to  the  local  councils  affiliated  with 
the  Department. 

"We  trust  that  you  will  comply  with 
our  request  and  that  the  delegates  will 
concur  in  this  proposition,  and  wish- 
ing the  convention  success,  we  remain, 
with  best  wishes  and  kindest  regards, 
"Fraternally  yours, 

"Harst  J.   Hale, 

"Sec.  M.  T.  C." 
Referred  to  the  Committee  on  Law. 
To  the   Officers  and   Delegates   of  the 
Metal   Trades   Department   of   the 
American  Federation  of  Labor  in 
convention  assembled: 
"Whereas,  there  are  so  many  labels 
that  the  general  public   do  not  know 
which  is  the  right  one  on  the  article 
bought;  and 

"Whereas,  we  believe  that  a  label 
to  cover  each  department  should  ba 
established  to  help  every  organization; 
therefore  be  it 

"Resolved,    That   the   Metal    Trades 
Department  of  the  A.   F.  of  L.  adopt 
a  universal  label  for  this  Department. 
"T.  M.  Daly, 
"Chables  R.  Athebton, 
"Geobge  Leaey," 
"Metal  Polishers,  Buffers, 
Platers,  Brass  and  Silver 
Workers'  Union  of  N.  A." 
To  the   Officers   and   Delegates   of  the 
Metal   Trades   Department   of   the 
American  Federation  of  Labor  in 
convention  assembled: 
"Resolved,     First.    No      union      or 
unions  affiliated  with  this  Department 
shall  sign  agreements  governing  shops 
where  other  unions  affiliated  with  this 
Department  are  interested  until  all  af- 
filiated   unions    have    come    into    an 
agreement  and  are  ready  to  sign. 

"Second.  In  case  of  a  strike  or  lock- 
out involving  any  union  connected 
with  a  local  Metal  Trades  Council,  all 
affiliated  unions  shall  quit  work  in 
shop  or  shops  where  strike  or  lockout 
Is  in  progress  until  grievance  is  ad- 


justed; provided  the  union  having  the 
original  grievance  has  received  the 
endorsement  of  its  National  or  Inter- 
national body  and  the  local  Metal 
Trades  Council. 

"Third.  Constitutions  of  National 
and  International  Unions  shall  not 
conflict  with  the  laws  of  this  Depart- 
ment. 

"Fourth.  In  case  two-thirds  or  more 
of  the  organized  trades  in  the  same 
industry  having  the  sanction  of  their 
National  or  International  bodies  de- 
termine to  inaugurate  a  movement  to 
advance  the  Interests  of  the  trades 
represented,  this  Department  shall 
sanction  such  movement  and  direct  all 
unions  interested  to  take  part  and  use 
their  best  efforts  to  bring  about  suc- 
cess to  the  movement  determined  upon. 
"Fifth.  The  basis  of  representation 
in  conventions  shall  be:  From  Na- 
tional and  International  Unions,  one 
delegate,  and  from  each  affiliated  local 
council,  one  delegate. 

"Respectfully  submitted, 
"T.  M.  Daly, 
"Chables  R.  Atheeton, 
"Geobge  Leaey, 
"Metal  Polishers,  Buffers, 
Platers,  Brass  and  Silver 
Workers'  Union  of  N.  A." 
To  the  Officers  and  Delegates  of  the 
Metal   Trades   Department   of  the 
American  Federation  of  Labor  in 
convention  assembled: 
"Realizing    the    inadequacy    of   the 
present   system    of   craft   organization 
to  protect  the  interest  of  the  members 
of    the    various    metal    trades    unions 
against  the  constant  encroachments  of 
the  capitalist  class;  End 

"Whereas,  the  Metal  Trades  Councils 
and  local  unions  in  several  States  have 
moved  the  amalgamation  of  the  metal 
trades  unions  into  one  compact  beiy 
to  enable  them  to  better  resist  the 
unfair  demands  upon  labor  by  organ- 
ized capital;  therefore  be  it 

"Resolved.  That  we  favor  the  amal- 
gamation of  all  metal  trades  unions 
into  one  compact  body  and  under  one 
International  head. 

"T.  M.  Daly, 
"Chaeles  R.  Athebton, 
"Geo.  Leaby, 
"Metal  Polishers,  Buffers, 
Platers,  Brass  and  Silver 
Workers'  Union  of  N.  A." 
Referred  to  the  Committee  on  Reso- 
lutions. 


REPORT  Ol?  PROCEEDINGS. 


23 


"Whereas,  the  nine  and  ten  hour 
work  day  still  prevails  in  the  metal 
Industry  as  a  rule,  and  as  the  different 
trades  affiliated  with  this  Metal  Trades 
Department  have  declared  in  favor  of 
an  eight-hour  work  day ;  therefore  be  it 

"Resolved,  That  the  incoming  Ex- 
ecutive Board  of  this  Department  be 
instructed  to  report  at  the  next  con- 
vention of  this  Department  on  a  plan 
for  a  joint  movement  on  the  part  of 
the  metal  trades  to  inaugurate  an 
eight-hour  work'  day. 

"James    Wilson, 
"A.  J.  Berees." 

Referred  to  the  Committee  on  Reso- 
lutions. 

Metai  Trades  Council  of  Grand 
Rapids,  Mich. 

"Realizing  that  the  present  system 
of  craft  organization  to  protect  the 
interests  of  the  workers  of  the  metal 
working  crafts  is  wholly  inadequate, 
and  as  the  employers  are  using  the 
various  crafts  against  each  other  to  de- 
feat the  demands  of  the  workers; 
therefore  be  it 

"Resolved,  That  the  Grand  Rapids 
Metal  Trades  Council  petition  the  con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  to  go  on  record 
as  favoring  the  amalgamation  of  all 
metal  workers  into  one  organization  to 
be  known  as  the  International  Metal 
Workers'  Union;  and  be  it  further 

"Resolved,  That  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  recom- 
mend to  the  various  International 
metal  working  unions  that  such  action 
as  is  necessary  be  taken  to  bring  about 
the  amalgamation  of  all  metall 
workers." 

Referred  to  the  Committee  on  Reso- 
lutions. 

Resolutions  Offebed  by  Disteict 
Council  No.  1, 
Cleveland,  Ohio,  May  7,  1911. 
resolution  no.  1. 

"Whereas,  the  present  plan  of  each 
organization  in  an  industry  having  a 
separate  label  is  unjust  to  sister  or- 
ganizations when  in  conflict  with  their 
employers;  therefore  be  it 

"Resolved,  That  this  convention  go 
on  record  as  favoring  a  universal  la- 
bel and  request  the  National  Metal 
Trades  Department  to  take  steps  to 
consider  the  advisability  of  adopting  a 
universal  label  for  the  metal  Industry, 


and  until  such  label  is  adopted  and 
ready  for  use  that  organizations  af- 
filiated with  the  Department  be  ordered 
to  refuse  the  use  of  their  label  to  any 
firm  having  trouble  with  a  sister  or- 
ganization." 

resolution  no.  2 

"Whereas,  there  is  at  the  present 
time  no  means  or  agreement  between 
the  Internationals  affiliated  with  the 
National  Metal  Trades  Department 
whereby  one  organization  is  prevented 
from  scabbing  on  another  when  in- 
volved in  a  strike  or  lockout;  there- 
fore be  it 

"Resolved,  That  this  district  conven- 
tion go  on  record  as  being  most  em- 
phatically opposed  tc  that  method  of 
unionism  and  request  the  National 
Metal  Trades  Department  to  take  steps 
as  speedily  as  possible  to  rearrange  the 
laws  of  the  Department  so  as  to  make 
it  possible  for  all  crafts  in  the  indus- 
try affected  to  cease  work  when  :iny 
one  organization  is  in  conflict  with 
their  employers." 

Resolutions  Offered  by  Distbici 
Council  No.  2, 
Pittsburg,  Pa.,  and  Vicinity, 
resolution  no.  1. 

"Whereas,  organized  capital,  through 
the  National  Erectors'  Association  and 
the  Burns  Man  Hunting  Agency,  seek 
to  again  throttle  and  deplete  the  treas- 
ury of  organized  labor  in  the  arrest 
and  kidnapping  of  the  officers  of  the 
Bridge  and  Structural  Iron  Workers' 
Union;  and 

"Whereas,  the  arrest  of  John  J.  Mc- 
Namara,  International  Secretary-Treas- 
urer, and  his  brother,  James  B.  Mo- 
Namara,  charging  them  with  com- 
plicity in  and  responsible  for  the  de- 
struction of  the  Los  Angeles  Times 
building  by  dynamite.;  and 

"Whereas,  the  investigation  and  tes- 
timony of  experts  gave  the  cause  of 
the  explosion  from  the  generating  of 
gas  and  not  the  result  of  human  agency 
by  the  use  of  explosives  with  malice 
aforethought;  therefore  be  it 

"Resolved,  That  we,  the  members  of 
this  Metal  Trades  District  Council  No. 
2,  in  convention  assembled,  protest 
against  the  repeated  outrages  upon 
metal  unions  in  the  kidnapping,  per- 
secution and  hounding  to  death  the 
head  officials  of  the  labor  movement 
by  organized  capital  and  their  man 
hunters;  and  be  it  further 
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"Resolved,  That  we  pledge  our  moral 
and  financial  support  in  their  defense 
to  the  limit  of  our  resources;  and  be 
it  further 

"Resolved,  That  a  copy  of  this  reso- 
lution be  sent  to  the  A.  F.  of  L.,  to  the 
McNamara  brothers,  and  the  president 
of  the  Bridge  and  Structural  Iron 
Workers." 

BESOLUTION"  NO.  2. 

"Whereas,  the  present  plan  of  each 
organization  in  an  industry  having  a 
separate  label  is  unjust  to  sister  or- 
ganizations when  in  conflict  with  their 
employers;  therefore  be  it 

"Resolved,  That  this  District  Metal 
Trades  Council  in  convention  assem- 
bled go  on  record  as  favoring  a  uni- 
versal label,  and  requesting  the  Na- 
tional Metal  Trades  Department  to 
take  steps  to  consider  the  advisability 
of  adopting  a  universal  label  for  the 
metal  industries,  and  until  such  label 
be  adopted  and  ready  for  use  that  or- 
ganizations affiliated  with  the  Depart- 
ment be  ordered  to  refuse  the  use  of 
their  label  to  any  firm  having  trouble 
with  a  sister  organization." 

RESOLUTION    NO.    3. 

"Whereas,  there  is  at  the  present 
time  no  means  or  agreement  between 
the  Internationals  afliliated  with  the 
Metal  Trades  Department  whereby  one 
organization  is  prevented  from  scab- 
bing on  another  when  involved  in  a 
strike  or  lockout;  therefore  be  it 

"Resolved,  That  this  District  Metal 
Trades  Council  in  convention  assem- 
bled go  on  record  as  being  most  em- 
phatically opposed  to  that  method  of 
unionism,  and  request  that  the  Metal 
Trades  Department  take  steps  as 
speedily  as  possible  to  rearrange  the 
laws  of  the  Department  so  as  to  make 
it  possible  for  all  crafts  in  the  indus- 
try affected  to  cease  work  when  any 
one  organization  is  in  conflict  with 
their  employers." 

RESOLUTION    NO.    4. 

"Whereas,  organized  capital,  through 
their  combined  efforts,  have  perfected 
a  powerful  organization  whose  purpose 
and  object  it  Is  to  do  everything  pos- 
sible to  defeat  the  just  claims  of  the 
labor  organizations;  and 

"Whereas,  in  case  of  strikes  and 
lockouts  it  generally  proves  to  be  a 
lengthy  and  bitter  fight  between  or- 
ganized labor  and  capital,  principally 
because  of  the  lack  of  interest  dis- 
played   by    the    various    branches    of 


organized  labor  and  their  members 
the   welfare   of   all   concerned   during 
strikes  and  lockouts  affecting  branches 
of  organized  labor;  therefore  be  it 

"Resolved,  That  this  convention  of 
District  Metal  Trades  Council  No.  2 
shall  go  on  record  that  it  shall  be  the 
policy  of  this  Metal  Trades  District 
Council  in  times  of  strikes  and  lock- 
outs to  use  every  possible  effort  to 
assist  our  sister  locals." 

RESOLUTION    NO.    5. 

"Whereas,  for  some  time  past  there 
has  been  displayed  in  various  locali- 
ties moving  pictures  that  pretend  to 
represent  instances  that  occur  in  so- 
called  strikes,  that  are  not  only  un- 
warranted, but  are  base  misrepresen- 
tations ;   and 

"Whereas,  it  is  self-evident  that  the 
scenes  produced  have  emanated  from 
those  who  are  unfriendly  to  the  cause 
of  labor,  and  their  purpose  is  to  preju- 
dice the  minds  of  the  general  public 
against  our  movement  by  falsely  and 
maliciously  misrepresenting  it  by  these 
pictures;  therefore  be  it 

"Resolved,  That  this,  the  District 
Metal  Trades  Council  No.  2,  in  con- 
vention assembled,  place  ourselves  on 
record  as  condemning  such  pictures  as 
being  untruthful  representations  of  la- 
bor's cause,  and  declaring  that  those 
who  are  interested  in  providing  them 
have  this  object  in  view;  and  be  it 
further 

"Resolved,  That  we  urge  our  mem- 
bers and  friends  to  use  all  legitimate 
means  in  their  power  to  discourage  the 
exhibiting  of  such  pictures  that  falsely 
pretend  to  represent  instances  in  con- 
nection with  our  movement." 

RESOLUTION    NO.    6. 

"Whereas,  it  has  been  brought  to  our 
notice  that  the  convicts  of  our  peni- 
tential institutes  of  this  State  are  con- 
tracting convict  labor  in  competition 
with  free  labor;  and 

"Whereas,  this  convict  labor  Is  a 
menace  to  free  labor  in  this  State; 
therefore  be  it 

"Resolved,  That  our  Legislative 
Committee  be  instructed  to  secure  the 
passage  of  a  bill  to  the  end  that  each 
individual  article  made  in  a  peniten- 
tiary, reformatory,  or  State  prison 
shall  be  stamped  so  as  to  indicate  that 
it  is  manufactured  by  convict  labor." 

RESOLUTION    NO.    7. 

I     "Whereas,  It  has  been  brought  to  our 
V  attention    that    the    War   Department 


REPORT  OF  PROCEEDINGS. 


35 


has  decided  to  introduce  piece  ■worli 
in  ttie  arsenals ;  and 

"Whereas,  having  read  Mr.  Taylor's 
book  on  the  system,  he  proposes  to 
reduce  our  skilled  mechanics  to  mere 
automatons;  and 

"Whereas,  the  Taylor  System  will 
take  away  Jrom  us  our  trade  and  leave 
us  only  a  special  portion  of  it,  with  the 
consequent  reduction  of  pay,  thereby 
causing  great  dissatisfaction  and  jeal- 
ousy among  the  Government  employes; 
therefore  be  it 

"Resolved,  That  we  respectfully  de- 
mand you  to  use  -all  the  power  of  your 
office  to  see  that  this  pernicious  sys- 
tem shall  be  abolished. 

RESOLUTION    NO.    8. 

"Whereas,  in  nearly  every  ■  State 
penal  institution  and  reformatories  the 
labor  of  the  inmates  is  contracted  for 
by  unscrupulous  manufacturers,  who 
place  the  product  of  said  convict  la- 
bor in  competition  with  that  of  free 
labor;  and 

"Whereas,  such  competition  is  un- 
fair and  unjust,  inasmuch  as  the  prod- 
uct of  convict  contract  labor  is  sold 
below  the  regular  market  price  of  the 
product  of  free  labor,  thereby  throw- 
ing many  wage  earners  out  of  employe 
ment ;  ther-ef ore  be  it 

"Resolved,  That  this  District  Metal 
Trades  Council  No.  2,  In  convention 
assembled,  work- more  vigorously  than 
ever  in  a  campaign  of  publicity  to 
arouse  the  trade  unionists  and  the 
general  public,  to  the  end ,  that  the 
convicts  be  employed  at ,,  such  labor 
that  will  not  place  their  product  in 
competition  with  that  of  free  labor." 

BESOIiUTION    NO.    9.-    - 

"Whereas,  a  great  many  crafts  in  the 
metal  trades  industries  are  not  organ- 
ized and  it  has  been  shown  that  in  a 
good  many  shops  where  said  crafts 
are  not  organized  otheir  crafts  aire 
thoroughly  organized  and  receive  the 
recognition  of  the  firms;  in  fact,  in 
some  of  the  shops  we  find  members  of 
some  of  our  organizations  working 
while  their  fellow  workmen  are  on 
strike  and  scabs  are  working  in  their 
places,  the  firm  placed  on  the  unfair 
list,  and  unfairness  indorsed  by  all 
local  organizations,  and  yet  we  find 
metal  trades  workmen  continue  to 
work  in  said  unfair  shops  with  said 
scabs  and  strike  breakers  without  ren- 
dering any  assistance  to  their  striking 
brothers;   and 


"Whereas,  if  said  crafts  which  are  or- 
ganized in  said  shops  would  Influence 
non-union  men  and  bring  pressure  to 
prevail  upon  them  to  identify  -  themr 
selves  with  the  union  under  whos^ 
jurisdiction  they  work,  where,  as  it  is, 
they  work  with  them  for  years  and 
never  ask  them  any  questions  relative 
to  their  becoming  union  men,  and  in 
most  instances  it  qosts  the  union  under 
whose  jurisdiction  they  work,  consid- 
erable time  and  money  to  get  them 
organized;  therefore  be  it 

^'Resolved,  That  this  District  Metal 
Trades  Council  No.  2,  in  convention 
assembled,  pledge  ourselves  to  our 
prime  -issue,  ^the  organizing  of  all 
crafts  working  in  the  metal  industries; 
and  be  it  further 

''Resolved,  That  no  International 
Union  grant  or  permit  the  use  of  their 
label,  to  any  firm,  unless  all  workmen 
in  said  company's  employ  are  organ- 
ized." 

RESOLUTION    NO.    10. 

"Whereas,  the  industrial  depression 
of  the  past  two  years  has  added  to  the 
number  of  willing  workers  without  an 
approved  or  proper  standard  of  living, 
and  debasing  men  below  the  order  of 
their  species;  and 

r  "Whereas,  it  is  our  belief  that  the 
distress  occasioned  by  such  industrial 
depression  for  which  we  are  not  re- 
sponsible and  over  which  we  have  no 
control,  can  be  prevented  by  proper 
legislation; -therefore  be  it 

"Resolved,  That  we  strongly  recom- 
mend our  members  to  vote  for  and 
support  candidates  who  are  in  favor 
of  public  ownership  of  all  public  utili- 
ties, to  the  end  that  it  will  not  be 
necessary  to  humiliate  our  citizens  in 
the  future  with  frviitless  petitions;  and 
be' It  further 

"Resolved,  That  we,  the  Metal  Trades 
District  Council  No.  2,  do  everything 
in  our  power  to  organize  the  metal 
trades  craftsmen  and  to  work  for  the 
universal  eight-houf  day,  and  also  to 
go  on  record  as  condemning  the  sys- 
tem adopted  by  our  employers  of  "piece 
work  and  overtime. 

RESOLUTION    NO.    1]. 

"Whereas,  the  boy  scout  movement, 
with  its  pledge  to  be  loyal  and  obedi- 
ent and  to  "obey  orders  without  ques- 
tion," is  a  menace  to  organized  labor; 
and 

"Whereas,  on  several  occasions  the 
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scouts    have   been    used    to    assist   in 
breaking  strikes;  therefore  be  It 

"Resolved,  That  this  body  condemn 
the  boy  scout  movement,  and  that  we 
urge  all  members  of  labor  organiza- 
tions and  all  sympathizers  with  our 
a4ms  and  !  purposes  to  forbid  their 
boys  from  joining  this  potential  scab 
hatchery." 

KESOLUTION    KO.    12. 

"Whereas,  In  the  formation  of  a 
Metal  Trades  Council  it  becomes  neces- 
sary for  the  various  trades  affiliated 
with  the  same  to  know  who  and  what 
trades  are  entitled  to  support  of  the 
metal  trades,  and  the  only  feasible  way 
to  our  mind  of  knowing  this  Is  by  all 
organizations  connected  with  the  metal 
trades  to  carry  a  universal  work- 
ing card,  the  same  as  is  in  vogue  In 
the  various  large  cities  throughout  the 
country.  In  the  Building  Trades  In 
particular;  therefore  be  It 

"Resolved,  That  this  convention  go 
on  record  as  Indorsing  the  universal 
card,  and  that  steps  be  taken  by  the 
proper  officers  for  the  issuing  of  the 
same  to  all  crafts  affiliated,  the  cost  of 
the  same  to  be  borne  equally  by  all 
organizations." 

KESOLTTTION    NO.    13. 

"Whereas,  in  the  convention  of  the 
Metal  Trades  Department  of  the  A.  P. 
of  L.  the  local  organizations  are  not 
entitled  to  representation,  and  believ- 
ing that  the  only  way  our  Metal  Trades 
Department  will  be  successful  is 
through  local  representation;  therje- 
fore  be  it 

"Resolved,  That  this  District  Metal 
Trades  Council  No.  2,  in  convention 
assembled,  go  on  record  as  being  in 
favor  of  having  local  Metal  Trades 
Councils  and  local  metal  trades 
unions  where  no  councils  exist,  hav- 


ing representation  at  the  annual  con- 
vention of  the  Metal  Trades  Depart- 
ment, A.  F.  of  L." 

Referred  to  the  Committee  on  Reso- 
lutions. 

Peesident  O'Connell.  If  there  is 
no  further  business  to  come  before  the 
convention  at  this  time,  I  suggest  that 
we  take  an  adjournment  in  order  to 
give  the  several  committees  an  oppor- 
tunity to  discuss  the  subjects  referred 
to  them  and  to  prepare  their  reports. 

The  Secretary  read  the  following 
telegrams : 

"Washington,  D.  C,  Nov.  9,  1911. 
"A.  J.  Bbkees, 

Secy.  M.  T.  D., 

Kimball  House,  Atlanta,  Ga. 

"I  have  the  pleasure  to  transmit,  on 
behalf  of  the  Building  Trades  Depart- 
ment, fraternal  greetings.  May  your 
labors  in  the  interest  of  the  workers 
be  fruitful  of  beneficient  results  and 
stimulate  the  growttt  and  influence  for 
good  of  your  organization  as  well  as 
our  great  movement. 

"Wm.  J.  Spencee." 

On  motion  it  was  ordered  to  be  made 
a  part  of  the  proceedings  and  tue  Sec- 
retary be  instructed  to  send  a  tele- 
gram of  fraternal  greetings  to  the  of- 
ficers and  delegates  to  the  coming  con- 
vention of  the  Building  Trades  De- 
partment.   Agreed  to 

Delegate  Valentine  moved  an  ad- 
journment until  Saturday  morning  at 
9  o'clock. 

The  motion  was  seconded  and  at 
12:30  p.  m.  the  convention  was  ad- 
journed to  reconvene  at  9  o'clock,  Sat- 
urday, November  11th. 


THIRD  ANNUAL  CONVENTION 

OF  THE 
OF  THE 

AMERICAN  FEDERATION  OF  LABOR 


NOVEMBER  11,  1911 


SECOND    D  AY— Saturday  Morning  Session 


The  convention  was  called  to  order 
at  9  o'clock,  President  O'Connell  in  the 
chair. 

Absentees:  J.  T.  Kinsella,  W.  T. 
Pealte,  C.  H.  Barnes. 

Secretary  Berres  read  the  following 
telegram,  which  was  made  part  of  the 
proceedings  of  the  convention: 

"Washington,  D.  C,  Nov.  10,  1911. 
"James  O'Connell,  President, 
Metal  Trades  Dept,  A.  F.  L., 

New  Kimball  House,  Atlanta,  Ga. 
"Accept    and    convey    to    delegates 
Metal   Trades   Department  convention 
fraternal  greetings  and  best  wishes  for 
harmonious  and  successful  convention. 
"Samuel  Gompees, 
"President,  A.  F.  of  L." 

REPORT  OF  COMMITTEE  ON 
RESOLUTIONS. 

Delegate  Frey,  Secretary  of  the  Com- 
mittee on  Resolutions,  reported  as  fol- 
lows: 

Your  committee  has  not  a  lengthy  re- 
port to  make.  The  majority  of  the 
resolutions  submitted  to  us  were  re- 
ceived from  what  Is  known  as  Dis- 
tricts 1  and  2  of  the  Metal  Trades  and 
which  were  passed  in  the  conventions 
of cthese  districts. 

To  the  Officers  and  Delegates  of  the 

Metal   Trades   Department  of  the 

American  Federation  of  Labor,  in 

convention  assembled: 

We,  your  Committee  on  Resolutions, 


respectfully  submit  as  its  report  the 
following: 

We  have  carefully  read  the  resolu- 
tions, which  were  Teceivied  by  the 
Secretary  of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  from  District 
Council  No.  1,  of  Cleveland,  Ohio,  and 
District  Council  No.  2,  of  Pittsburg, 
Pa.,  and  vicinity,  these  councils  being 
composed  of  delegates  representing 
unions  of  metal  workers. 

Upon  investigation,  we  find  that 
these  two  district  organizations  are 
not  affiliated  with  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  and 
therefore  that  this  Department  has 
neither  authority  or  jurisdiction  over 
them. 

Your  committee  therefore  recom- 
mends, because  of  our  having  no  juris- 
diction or  authority,  that  the  resolu- 
tions above  referred  to  be  laid  on  the 
table,  and  that  they  shall  be  filed  in 
ithe  records  of  this  Department  as 
information. 

James  W,^  Kline, 
J.  P.  Feet,    '    '    ,     ,_ 

F.   J.   MCNULTT, 

J.  J.  Keegan, 
M.  O'Sullivan, 
Committee  on  Resolutions. 

Delegate  Weyand.  Is  there  any 
reason  why  matters  submitted  by  bona 
fide  organizations  should  not  be  given 
consideration?  These  resolutions  come 
from    this    district   meeting,    and   the 
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locals    are    affiliated    with    the    Metal 
Trades  Department. 

Delegate  Fbey.  There  lias  been  no 
charter  granted  them  as  a  district. 

Secretary  Frey  moved  the  adoption 
of  the  Committee's  report. 

Seconded  and  agreed  to. 

Resolution    bt    the    Metal    Tbades 

Council  of  Grand  Rapids,  Mich. 
,  "Realizing  that  "the  present  system 
of  craft  organization  to  protect  the 
interests  of  the  workers  of  the  metal 
working  crafts  is  wholly  inadequate, 
and  as  the  employers-  are  using  the 
various  crafts  against  each  other  "to 
defeat  the  demands  of  the  workers; 
therefore  be  it 

"Resolved,  That  the  Grand  Rapids 
Metal  Trades  Council  petition  th^  con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  to  go  on  record 
as  favoring"  the  amalgamation  of  all 
metal  workers  into  one  organization 
to  he  known  as  -  the  International 
Metal  Workers'  Union;  and  be  it 
further 

"Resolved,  That  the  Metal  Trades 
Department  of  the  A.  F.  of  li.  recom- 
inend  to  the  various  International 
metal  working  unions  that  such  action 
as  is  necessary  be  taken  to  bring  about 
the  amalgamation  of  all  metal  work- 
ers."  ' 

Committee  reported  that  this  was 
a  matter  for  the  Jlriternatipnals  to  con- 
sider and  recommended  non-concur- 
rence. 

Moved  and  seconded  that  the  report 
of  the  committee  he  adopted. 

Delegate  James  Wilson.  I  think 
the  committee  should  give  some  other 
reasons  why  they  took  the  position 
they  have  in  this  matter. 

Delegate  Fbey:  It  would  be  better 
to  leave  this  matter  for  a  future  con- 
vention. If  we  are  to  have  focal"  coun- 
cils represented  we  can  then  hear  their 
views  on  the  question. 

Delegate  Valentine.  I  believe  the 
question  is  a  serious  one,  but  am  of 
the  opinion  that  only  a  small  part  of 
the  membership  of  "our  Internationals 
favor  such  ^n  organization.  I  move 
that  the  resolution  be  referred' "back 
to  the  committee  with  instructions  to 
give  further  reasons. 


Delegate  Buckley.  I  second  the 
motion  made  by  Delegate  Valentine. 
.  I  believe  the  subject  should  be  treated 
seriously;  there  are  a  number  of  ma- 
chinists who  favor  the  proposition.  ,  I 
think  the  committee  should  make  fur- 
ther explanation. 

Delegate  Daly.  I  hold  with  Dele- 
gate Valentine  that  we  should  give  this 
matter  serious  thought;  silence  will 
only  add  fuel  to  the  fire.  I  hope  the 
report  will  be  resubmitted  and  a  fur- 
ther report  submitted. 

Delegate  Fbey.  As  one  member  of 
the  committee  I  want  to  oppose  the 
motion  of  Delegate  Valentine.  We 
know  what  this  means;  all  Interna- 
tional officers  know  what  has  been  go- 
ing on;  what  the  I.  W.  W.  are  doing. 
Nothing  this  convention  can  say  will 
enlighten"  the  International  organiza- 
tions on  this  movement.  I  believe  we 
should  coiiflne  our  report  to  a  digni- 
fied one  and  let  it  stand  as  it  does. 

Delegate  Wilson  said  in  part: 
There  is  "a  sentiment  in  favor  of  this 
matter.  Circular  letters  were  sent  out 
asking  "for  a  convention  to  convene  in 
the  city  of  St,  Louis,  Mo.,  for  the  pur- 
pose of  discussing  this  amalgamation. 
We  should  not  wait  for  the  representa- 
tives of  local  councils  in  our  conven- 
tions to  take  this  up.  As  Internationals 
we'^  should  meet  the  question.  I  favor 
the  motion  of  Delegate  Valentine  to 
refer  the  matter  back  to  the  committee 
in  order  that  we  can  point  to  it  after 
we  have  decided  on  it  as  being  the 
expression  of  the  metal  trades  in  con- 
vention. 

Delegate  Keegan.  We  had  the 
I.  W.  W.  doing  just  what  is  being  done 
now;  by  others.  '  Bartels  of  literature 
were  sent  out,  setting  forth  the  posi- 
tion of  the  trades  unions  on  this  mat- 
ter and  We  were  successful  in  sup- 
pressing it  in  the  localities  where  we 
enforced  our  laws.  I  don^t  care  hoW 
convincing  the,  arguments  are,  they 
will  come  back ;  the  Department  has 
nb  power  in  the  matter.  It  must  go 
to  the  Internationals  for  their  con- 
sideration. 

Delegate  McNulty  said  in  part:  I 
do  not  believe  this  form  of  organiza- 
tion   is   practicable.     "WS   siioMd  "not 
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say  how  they  should  go  about  getting 
such  matters 

Delegate  Buckley.  If  the  same  ac- 
tion was  taken  by  the  A.  P.  of  L.  with 
reference  to  the  establishment  of  the 
Department  no  action  would  have  been 
taken. 

Delegate  Valentine,  in  discussing 
the  committee's  report,  further  said: 
It  is  not  my  intention  to  have  the  com- 
mittee make  an  elaborate  report.  They 
should  simply  cite  from  past  experi- 
ence whether  we  can  assist  one  an- 
other in  this  form  of  organization. 
We,  who  have  been  in  the  movement 
for  years,  know  that  it  is  not  a  suc- 
cess. I  do  not  say  it  is  practicable 
or  an  advanced  form  of  organization. 
I  believe  if  we  have  strong  organiza- 
tion in  our  Department  we  can  get 
results. 

The  motion  to  recommit  was  agreed 
to. 

RESOLUTION    BY    DELEGATES    WILSON    AND 
BERRES. 

"Whereas,  the  nine  and  ten  hour 
work  day  still  prevails  in  the  metal 
industry  as  a  rule,  and  as  the  different 
trades  affiliated  with  the  Metal  Trades 
Department  have  declared  in  favor  of 
an  eight-hour  work  day ;  therefore  be  it 

"Resolved,  That  the  incoming  Ex- 
ecutive Board  of  this  Department  be 
instructed  to  report  at  the  next  con- 
vention of  this  Department  on  a  plan 
for  a  joint  movement  on  the  part  of 
the  Metal  Trades  to  inaugurate  an 
eight-hour  work  day." 

Your  committee  unanimously  recom- 
mend the  adoption  of  the  resolution. 

Delegate  Wilson  spoke  at  length  in 
favor  of  the  resolution. 

Delegate  Valentine.  I  desire  to 
know  if  this  resolution  means  that 
we  were  going  to  make  a  decided 
stand;  I  do  hot  feel  that  we  should 
give  the  employers  a  year  or  two 
notice  of  our  intentions. 

Delegate  Frey  for  the  committee, 
spoke'  in  favor  of  the  committee's  re- 
port, and  said  it  left  the  whole  mat- 
ter in  the  hands  )of  the  incoming 
Executive  Council. 

Committee's  report  agreed  to. 


RESOLUTION     OFFERED     BY     T.       M.      DAI.Y, 

CHARLES    R.    ATHERTON    AND    GEORGE 

•  LEA.RY .  OF     THE      METAL     POLISHERSi 

BUFFERS,  PLATERS,  BRASS  AND  SILVER 

WORKERS'  UNION  OF  NORTH  AMERICA. 

"Realizing  the  inadequacy  of  the 
present  system  of  craft  organization 
to  protect  the  interest  of  the  members 
of  the  various  metal  trades  unions 
against  the  constant  encroachments  of 
the  capitalist  clnss;  and 

"Whereas,  the  Metal  "Trades  Couil- 
cils  and  local  unions  in  several  3ta*f3 
have  moved  the  amalgamation  of  the 
metal  trades  unions  into  one  compact 
body  to  enable  them  to  better  resist 
the  unfair  demands  upon  labor  by  or- 
ganized capital;  therefore  be  it 

"Resolved,  That  we  favor  the  amal- 
gamation of  all  metal  trades  unions 
into  one  compact  body  and  under  one 
International  head." 

Your  committee  recommends  non- 
concurrence  in  the  resolutions.  We 
have  treated  with  a  similar  resolution 
received  from  the  Grand  Rapids  Metal 
Trades  Council. 

On  motion,  the  recommendation  of 
the  committee  was  agreed  to. 

RESOLUTION  OFFERED  BY  T.  M.  DALY, 
CHARLES  R.  ATHERTON  AND  GEORGE 
LEABY  OF  THE  METAL  POLISHERS, 
BUFFERS,  PLATERS,-  BRASS;  AND  SILVER 
workers'  UNION  OF  NORTH  AMERICA.. 

"Whereas,  there  are  so  many  labels 
that  the  general  public  do  hot  know 
which  is  the  right  one  on  the  article 
bought;   and 

"Whereas,  we  believe  that  a  lab*?! 
to  cover  each  department  should  be 
established  to  help  every  organization; 
therefore  be  it 

"Resolved,  That  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  adopt  a 
universal  label  for  this  Department." 

Your  committee  recommends  non- 
coiicurrence  in  the  resolution. 

•On  motion  the  recommendation  of 
the  committee  was  agreed  to. 

RESOLUTION  OFFERED  BY  T.  M.  DALY, 
CHARLES  R.  ATHERTON  AND  GEORGE 
«,EARY  OF  '  "THE  METAL  POLISHERS, 
BUFFERS,  PLATERS,  BRASS  AND  SILVER 
WORKERS    OF    NORTH    AMERICA. 

■  "Resolved,  First.  No  union  or 
unions  affiliated  with  this  Department 
shall  sign  agreements  governing  shops 
where  other  unions  affiliated  with  this 
Dep_artnient    are    interested    until    all 
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aflaiiated    unions   have    come    into    aa 
agreement  and  are  ready  to  sign. 

"Second.  In  case  of  a  strike  or  lock- 
out involving  any  union  connected  with 
a  local  Metal  Trades  Council,  all  af- 
filiated unions  shall  quit  work  in  shop 
or  shops  where  strike  or  lockout  is 
In  progress  until  grievance  is  ad- 
justed; provided  the  union  having  the 
original  grievance  has  received  the 
endorsement  of  its  National  or  Inter- 
ntitional  body  and  the  local  Metal 
Trades  Council. 

"Third.  Constitutions  of  National 
and  International  Unions  shall  not 
conflict  with  the  laws  of  this  Depart- 
ment. 

"Fourth.  In  case  two-thirds  or  more 
of  the  organized  trades  in  the  samfl 
industry  having  the  sanction  of  their 
National  or  International  bodies  de- 
termine to  inaugurate  a  movement  to 
advance  the  interests  of  the  trades 
represented,  this  Department  shnll 
sanction  such  movement  and  direct  all 
unions  interested  to  take  part  and  use 
their  best  efforts  to  bring  about  suc- 
cess to  the  movement  determined  up.in. 

"Fifth.  The  basis  of  representation 
in  conventions  shall  be:  From  Na- 
tional and  International  Unions,  one 
delegate,  and  from  each  affiliated  local 
council,  one  delegate." 

Your  committee  recommends  that 
these  resolutions  be  referred  to  the 
Committee  on  Law. 

On  motion  the  recommendation  was 
agreed  to. 

REPORT  OF  THE  COMMITTEE  ON 
ORGANIZATION. 

Atlanta,  Ga.,  Nov.  10,  1911. 

The  Committee  on  Organization,  af- 
ter deliberating  for  several  hours  upon 
the  matters  referred  thereto,  and  the 
subject  of  organizing  in  general,  de- 
sires to  submit  the  following  report 
for  the  consideration  of  this  convt^n- 
tion,  with  the  recommendation  of  its 
adoption: 

.Vrter  carefully  considering  r.ho  «odj- 
munication  from  Houston  Metal  Tradus 
Council  requesting  the  various  I)it3r- 
national  organizations  to  contribute 
financially  to  the  extent  of  maintain- 
ing an  organizer  in  that  city  for  a 
period  of  one  year,  and  recognJfjinr;  the 
urgent  necessity  of  such  assistance  in 


many    other    localities,    the    following 
resolution  was  recommended: 

"Whereas,  the  metal  trades  affiliated 
with  the  A.  F.  of  L.  and  orgaTized  as 
a  Department  thereof,  realize  that  in 
the  past  there  has  but  little,  if  ,iiiy, 
benefit  been  derived  by  the  present 
sysiotL  of  organization  work  for  the 
n  ctal  trades;  and 

"Whereas,  it  Is  absolutely  necessary 
that  a  systematic  plan  of  organization 
work  must  be  outlined  and  carried  on 
so  that  the  metal  trades  can  build 
up  a  more  thorough  coalition  of  the 
metal  trades  industry;  therefore  be  it 
"Resolved,  By  tbp  delegates  to  the 
Metal  Trades  Department  in  conven- 
assembled,  that  we  request  that  the 
American  Federation  of  Labor  appoint 
metal  trades  organizers,  in  ratio  to 
the  per  capita  tax  paid  by  the  metal 
trades  unions,  and  that  such  organ- 
izers be  approved  of  by  the  Executive 
Board  of  the  Department  of  Metal 
Trades." 

A  communication  from  Schenectady, 
together  with  the  Constitution  of  the 
Electrical  Industry  Alliance,  of  Sche- 
nectady, also  the  By-Laws  from  New 
York  of  the  Metal  Trades  Federation 
of  Employes  of  the  American  Loco- 
motive Works,  were  read  and  discussed 
at  length,  after  which  we  recommend 
that  the  Department  go  on  record  as 
being  opposed  to  the  formation  of  any 
organization  of  one  particular  indus- 
try in  a  single  city,  and  working  in- 
dependently of  the  local  Metal  Trades 
Council.  However,  we  recommend  that 
the  Department  favor  the  broadening 
of  our  Constitution  so  as  to  permit  the 
organizing  of  federations  where  firms 
or  corporations  operate  in  different 
cities,  providing  such  employes  are 
affiliated  with  their  respective  Metal 
Trades  Councils. 

The  committee  also  desires  to  call 
the  attention  of  the  delegates  to  the 
fact  that  there  are  affiliated  with  this 
Department  eleven  National  or  Inter- 
national organizations  and  sixty  or 
more  local  councils,  and  we  venture  to 
assert  that  the  majority  of  those  coun- 
cils are  comprised  of  a  small  percent- 
age of  the  crafts  affiliated  nationally. 
To  make  this  plain  there  are  localities 
where  all  the  Nationals  or  Interna- 
tionals have  local  organizations  and 
possibly  from  three  to  six  of  the  crafts 
are  all  that  are  or  ever  have  been 
affiliated  with  the  local  council.    Your 
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committee  recommends  that  some 
drastic  measures  be  adopted  towards 
enforcing  Section  1  of  Article  VII  of 
of  the  Constitution,  to  the  extent  of 
National  or  International  organiza- 
tions being  required  to  make  a  greater 
effort  to  have  their  local  organizations 
affiliate  with  the  councils. 
Respectfully  submitted. 

T.  M.  Daly, 
Lewis  Weyand, 
J.    J.    Handlet, 
James  Brown. 

Delegate  Handley  spoke  in  favor  of 
the  report  and  the  resolution  embodied 
therein,  and  felt  that  the  A.  F.  of  L. 
should  give  us  more  consideration  with 
reference  to  organizers. 

President  O'Connell  called  attention 
to  the  fact  that  the  Metal  Trades  was 
well  represented  in  the  list  of  organ- 
izers of  the  A.  F.  of  L. 

Delegate  Keegan  spoke  on  the  reso- 
lution, and  stated  the  A.  F.  of  L.  or- 
ganizers were  appointed  to  organize  all 
trades. 

Delegate  Weyand  inquired  of  the 
Law  Committee  if  they  were  making 
any  provisions  for  organizing  federa- 
tions. 

Delegate  Wilson.  We  did  not  con- 
sider the  formation  of  federations  in 
industries.  Metal  Trades  Councils  can 
do  the  things  that  some  argue  only 
federations  in  the  industries  can  do. 
If  the  federation  system  of  organiza- 
tion is  encouraged  or  extended,  our 
locals  will  become  so  heavily  bur- 
dened with  the  financial  requirements 
of  all  these  organizations  that  they 
will  not  be  able  to  carry  on  their  own 
local  affairs. 

Delegate  Handlet.  The  Committee 
on  Organization  did  not  favor  granting 
charters  to  federations  or  districts,  but 
we  believe  if  locals  desire  to  co-operate 
in  any  way  in  the  corporation  shops 
they  should  be  allowed  to  do  so. 

Delegate  Weyand.  Some  time  ago 
we  held  a  meeting  in  New  York  for 
the  purpose  of  forming  a  federation 
of  the  various  trades  employed  in  the 
American  Locomotive  Works.  How- 
ever, it  was  the  desire  to  have  this 
federation  chartered  under  the  Metal 
Trades  Department.  We  believe  that 
locals  should   be  allowed  to  organize 


federations  of  employes  where  corpora- 
tions have  branches  in  several  cities.  I 
did  not  know  they  had  been  refused  a 
charter. 

Seceetaey  Berses.  No  application 
for  a  charter  has  been  received.  The 
By-Laws  were  sent  to  the  Department 
for  its  approval.  The  Executive  Board 
decided  to  leave  the  whole  matter  lay 
over  for  this  convention  to  decide 
whether  it  favored  such  federations. 

Delegate  Daly.  There  is  a  similar 
sentiment  in  Schenectady/,  N.  Y., 
among  the  employes  of  the  General 
Electric  plant.  If  we  encourage  these 
federations  we  will  disrupt  our  Metal 
Trades  Councils.  These  federations 
will  confine  themselves  to  the.  one  in- 
dustry; the  conditions  in  the  other 
plants  would  be  made  to  take  care  of 
themselves.  I  also  noticed  in  the  By- 
Laws  of  the  proposed  federation  of  the 
employes  of  the  General  Electric 
works  that  they  do  not  require  locals 
to  get  the  consent  of  their  Interna- 
tionals before  they  go  on  strike.  This 
is  in  violation  of  our  laws,  and  I  be- 
lieve of  the  laws  of  every  International. 

Delegate  Keough.  The  committee 
had  all  these  things  in  mind  and  dis- 
cussed these  proposed  federations  for 
some  time.  We  are  opposed  to  them. 
Wc  have  an  Execut've  Board  to  man- 
age these  things,  and  if  a  grievance  is 
brought  to  the  attention  of  the  Depart- 
ment the  President  will  tpke  the  mat- 
ter up  with  the  other  Internationals 
and  they  will  decide  on  what  is  the 
best  to  be  done.  We  had  an  example 
of  this  fonr:  of  organization  in  Phila- 
delphia recently. 

Delegate  O'SuUivan  spoke  against 
these  proposed  federations.  He  stated 
that  in  the  event  that  local  councils 
could  not  handle  a  situation  or  adjust 
matters  the  Executive  Board  of  the 
Department  could  take  up  the  situa- 
tion and  arrive  at  conclusions  jointly. 

The  question  was  further  discussed 
by  Delegate  Fry,  who  said  in  part: 
We  must  be  safeguarded  and  extreme 
measures  must  be  discouraged. 

Delegate  Handley  moved  that  the 
report  of  the  committee  be  adopted. 

The  motion  was  seconded  and  agreed 
to. 
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REPORT  OF  COMMITTEE  ON  OFFI- 
CERS' REPORTS. 
Atlanta,  Ga.,  Nov.  11,  1911. 
To  the   Officers  and   Members   of  the 
Metal   Trades   Department  of  the 
American  Federation  of  Labor. 
Gentlemen  and  Brothers: 

Your  committee,  to  whom  was  re- 
ferred the  reports  of  the  President  and 
Secretary-Treasurer,  beg  leave  to  sub- 
mit the  following: 

BEPRESENTATION  OP  LOCAL  METAL  TRADES 
COUNCILS. 

We  heartily  endorse  the  proposition 
of  allowing  the  locals  of  this  Depart- 
ment representation  at  conventions, 
but  as  this  is  a  matter  that  will  ma- 
terially change  the  representative 
strength  of  this  Department  and  would 
add  to  its  financial  income,  we  have 
decided  that  this  subject  be  referred  to 
the  Committee  on  Laws  in  order  that 
provisions  may  be  submitted  to  this 
convention  to  govern  same. 

DISTRICT    COUNCILS. 

In  reference  to  the  matter  of  the 
formation  of  District  Councils,  your 
committee  is  of  the  opinion  that  where 
they  are  formed  on  the  lines  whch 
embrace  industrial  corporations  having 
plants  in  more  than  one  city,  such  as 
the  American  Locomotive  Works,  that 
it  is  a  logical  and  beneficial  develop- 
ment of  the  principle  of  federation, 
and  we  recommend  that  this  subject  be 
referred  to  the  Committee  on  Laws 
to  bring  in  by-laws  to  cover  same,  to 
the  end  that  all  such  districts  may  be 
formed  under  the  supervision  of,  and 
be  subject  to,  the  authority  of  this 
Department. 

TAYLOR   SYSTEM. 

We  heartily  endorse  the  President's 
objection  as  regards  the  Taylor  System 
and  recommend  that  this  matter  be  re- 
ferred to  the  incoming  Executive  Coun- 
cil in  order  that  proper  attention  may 
be  given  it. 

ADDITIONAL   SALARIED   OFFICER. 

In  reference  to  adding  another  sal- 
aried officer  to  this  Department  we  be- 
lieve that  this  is  a  matter  for  the 
Law  Committee,  and  recommend  that 
this  be  referred  to  them. 

CHANGING    OF    DATE    OF    THE    CONVENTION. 

In  reference  to  changing  the  place 
of  holding  conventions  of  this  Depart- 


ment, as  provided  for  by  the  Consti- 
tution of  the  A.  F.  of  L.,  we  deem 
it  advisable  that  for  the  best  interests 
of  this  Department  no  change  should 
be  made,  except  that  the  date  for  con- 
vening of  this  convention  may  be  set 
forward,  say  two  or  three  days,  in 
order  that  the  delegates  may  have  suf- 
ficient time  to  conduct  the  business 
of  this  Department. 

With  the  special  recommendations 
offered  and  the  objections  noted,  your 
committee  heartily  approves  of  the  re- 
ports of  our  President  and  Secretary- 
Treasurer  and  recommend  that  they 
should  be  commended  for  the  able  and 
efficient  manner  in  which  they  have 
attended  to  the  duties  of  their  office. 
James  B.  Casey, 

Chairman; 
J.  H.  Kaefeb, 
J.  J.  Hynes, 
T.  Flanagan, 

Secretary. 

On  motion  the  report  was  agreed  to, 
with  the  exception  of  that  portion  re- 
lating to  Districts  Councils  or  federa- 
tions which  was  dealt  with  in  the 
report  of  the  Committee  on  Organiza- 
tion, kad  agreed  on. 

REPORT  OF  COMMITTEE  ON  RESO- 
LUTIONS ON  THE  RESOLUTION 
SUBMITTED  BY  GRAND 
RAPIDS,  MICH., 
COUNCIL. 

This  resolution  advocates  a  form  of 
organization  which  has  been  tested  in 
the  crucible  of  experience  and  found 
unsatisfactory,  inadequate  and  unsuc- 
cessful. Guided  by  the  failure  of 
other  forms  of  organization,  the  form 
and  scope  of  our  present  trade  union 
structure  was  conctived  and  estab- 
lished by  those  who,  with  the  light  of 
experience  to  guide  them,  endeavored 
to  avoid  the  weakness  which  had  de- 
veloped in  other  forms  of  organization 
among  the  workmen  who,  through  col- 
lective action,  were  endeavoring  ito 
improve  their  industrial  conditions. 

Your  committee  is  unanimously  of 
the  opinion  that  the  form  of  organiza- 
tion advocated  and  recommended  in 
the  resolution  Is  not  to  the  best  in- 
terests of  the  workmen  engaged  in 
the  metal  industries,  and  we  therefore 
recommend   that  this   Department  in 
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coavention    assembled    non-concur    in 

the  resolution. 

J.  W.  Kline, 
J.  P.  Frey, 
F.  J.  MoNuLTY, 
M.  J.  Keough, 

M.     O'SULLIVAN, 

Committee  on  Resolutions. 
On  motion  the  report  was  adopted. 

Delegate  Frey.  That  completes  the 
work  of  the  Committee  on  Resolutions. 

REPORT  OF  THE   COMMITTEE   ON 
LAW. 

Atlanta,  Ga.,  Nov.  11,  1911. 
To  the  Delegates  of  the  Third  Annual 
Convention   of   the   Metal   Trades 
Department  of  the  American  Fed- 
eration of  Labor: 
The  undersigned  Committee  on  Law 
herewith  presents  and  recommends  the 
adoption  of  the  following  amendments 
to  the  Constitution  for  your  consider- 
ation. 
Respectfully  submitted. 

James  Wilson, 

Chairman; 
C.  W.  Frey, 

Secretary; 
M.  J.  Keough, 
C.  R.  Atherton, 
Matt   Comerford. 

amendments  submitted  by  the  newark 
metal  trades  council  and  others. 

[N.  B.— Amendments  to  Articles  and  Sec- 
tions In  quotation  marks.] 

ARTICLE  L— Name. 
Section  1.  This  organization  shall 
be  known  as  the  Metal  Trades  Depart- 
ment of  the  American  Federation  of 
Labor,  and  shall  be  composed  of  the 
National  and  International  Metal 
Trades  Unons  "and  local  Metal  Trades 
Councils,"  recognized  as  such,  duly 
and  regularly  chartered  by  the  Amer- 
ican Federation  of  Labor. 

ARTICLE  I. 

Section  1.  Committee  offered  the 
following  amendment  to  the  amend- 
ment: After  the  word  "labor"  In  the 
last  line  Insert  the  following:  "and 
this  Department." 

Committee  recommends  its  adoption. 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

Sec.  2.  Membership  shall  be  con- 
fined  to   National    and    International 


Metal  Trades  Unions  and  "local  Metal 
Trades  Councils,"  who  are  affiliated 
with  the  American  Federation  of  La- 
bor and  who  are  employed  In  the  metal 
Industries. 

Your  committee  amended  this  sec- 
tion to  read:  Membership  shall  be  con- 
fined to  National  and  International 
metal  trades  unions  who  are  affiliated 
with  the  American  Federation  of  La- 
bor, and  local  Metal  Trades  Councils 
who  are  affiliated  with  this  Depart- 
ment and  who  are  employed  In  the 
metal  industries. 

Committee  recommends  its  adopUon. 

On  motion  the  recommendation  of 
the  committee  was  concurred  In. 

Sec.  3.  (Amended  by  the  commit- 
tee.) After  the  word  "union"  in  the 
fifth  line  insert  ,the  following:  '\yT 
local  Metal  Trades  Councils." 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

ARTICLE    II. — Objects. 

Section  1.  "The  object  of  this  or- 
ganization Is  to  thoroughly  organize 
the  metal  trades  of  this  district  and 
to  bring  about  a  closer  relation  of 
all  metal  trades  organizations,"  the  en- 
couragement and  formation  of  local 
metal  trades  councils,  and  the  con- 
ferring of  such  'power  and  authority 
upon  the  several  local  organizations 
of  this  Department  as  may  advance  the 
interests  and  welfare  of  the  metal 
trades  Industries.  To  adjust  trade  dis- 
putes along  practical  lines  as  they 
arise,  and  to  establish  more  harmoni- 
ous relations  between  employer  and 
employe.  To  issue  charters  to  local 
metal  trades  councils. 

Committee  recommends  nonconcur- 
rence. 

Delegate  Fry.  The  present  law  is 
practically  the  same  as  this,  only  dif- 
ferently worded. 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

ARTICLE  III. — Conventions, 
representation  in  conventions. 
Sec.  2.  The  basis  of  representation 
in  the  convention  shall  be:  From  Na- 
tional or  International  Unions  of  less 
than  4,000  members,  one  delegate; 
4,000  or  more,  two  delegates;  8,000  or 
more,  three  delegates;  16,000  or  more, 
four   delegates;    32,000   or  more,    five 
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delegates ;  "and  one  delegate  from  each 
local  Metal  Trades  Council." 

The  committee  ofeers  the  following 
amendment  in  lieu  of  the  proposed 
amendment: 

Sec.  2.  After  the  words,  "and  so  on," 
in  the  eighth  line  of  this  section,  in- 
sert the  following:  "who  shall  be  en- 
titled to  one  vote  for  each  100  mem- 
bers or  majority  fraction  thereof,  and 
one  delegate  from  each  local  Metal 
Trades  Council  who  shall  be  entitled 
to  one  vote." 

Delegate  Fey.  The  committee  rec- 
ommends its  adoption. 

On  motion  the  amendment  offered 
by  the  committee  was  adopted. 

By  committee: 

Article  III,  Section  5.  In  the  fourth 
line,  after  the  word  "labor,"  insert  the 
following:   "or' this  Department." 

On  motion  the  recommendation  of 
the  committee  was  adopted. 

By  committee: 

Article  III,  Section  7.  In  the  second 
line  strike  out  "five"  (5)  and  insert 
"seven." 

On  motion  the  recommendation  of 
the  committee  was  adopted. 

By  committee: 

Article  III,  Section  15.  In  the  third 
line  after  the  word  "cast"  insert  the 
following:  "the  vote  as  provided  for 
in  Article  III,  Section  2,  of  this  Con- 
stitution." 

On  motion  the  recommendation  of 
the  committee  was  adopted. 

BY  NEWARK,   N.  J.,   COUNCIL  AND  OTHEBS. 

ARTICLE  IV. — Officers. 

Sec.  2.  The  President  and  Secretary- 
Treasurer  shall  be  members  of  the  suc- 
ceeding convention  in  case  they  are 
not  delegates,  but  without  vote.  When 
either  the  President  or  Secretary- 
Treasurer  are  in  attendance  at  a  con- 
vention, by  virtue  of  their  office  and 
not  as  delegates,  their  traveling  and 
hotel  expenses  shall  be  paid  by  this 
Department. 

Committee  recommends  non-concur- 
rence. 

On  motion  the  recommendation  of 
the  committee  was  adopted. 


BY  NEWARK,   N.   J.,   COUNCIL  AND  OTHEBS. 

ARTICLE  IV. — Officebs. 
Sec.  3.  All  elective  officers  shall  be 
members  in  good  standing  of  their  re- 
spective organizations,  "or  local  Metal 
Trades  Councils." 

Delegate  Fey.  The  Constitution 
covers  the  proposed  amendment. 

The   President.    Without   objection 
tho  law  will  remain  the  same. 
Agreed  to. 

By  committee: 

■    ARTICLE  V. 
Sec.  2.  Strike  out  all  of  present  law 
and  insert  the  foUowng: 

DUTIES    OF    PRESIDENT. 

Sec.  2.  It  shall  be  the  duty  of  the 
President  to  preside  at  the  annual  con- 
ventions; to  exercise  supervision  of 
the  Metal  Trades  Department  through- 
out its  jurisdiction;  to  visit  localities 
where  the  interest  of  the  various  affili- 
ated organizations  are  involved  when 
necessary  or  on  request  of  the  Ex- 
ecutive Council. 

Delegate  O'Sullivan.  I  take  from 
the  proposed  amendment  that  the  com- 
mittee proposes  placing  the  President 
on  salary.  I  would  like  to  know  if 
there  is  sufficient  revenue  coming  in 
to  meet  the  proposed  amendment. 

Delegate  Fey.  There  is  sufficient 
funds  on  hand ;  this,  in  addition  to  the 
regular  monthly  income,  will  allow  us 
to  go  along  for  a  year. 

Delegate  McNulty.  Do  I  under- 
stand if  the  President  is  placed  on 
salary  that  he  will  proceed  to  locali- 
ties where  there  is  trouble  on  at  the 
request  of  the  councils? 

Delegate  Fky.  He  would,  if  he 
thought  it  advisable. 

Committee  recommends  its  adoption. 

On  motion  the  amendment  was 
agreed  to. 

ARTICLE  V. 

By  the  committee.    New  section. 

Sec.  3.  The  President  shall  submit 
to  the  Secretary  at  the  end  of  each 
quarter  an  account  of  all  moneys  for 
traveling  expended  by  him  in  the  in- 
terest of  the  Department  and  shall  re- 
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port  his  acts  and  doings  to  the  annual 
convention  of  this  Department. 

Delegate  Franklin.  Has  the  com- 
mittee decided  on  the  amount  of  ex- 
penses to  be  allowed? 

Delegate  Fry,  for  the  committee: 
We  have  not  stipulated  an  amount; 
we  feel  that  whoever  the  President  is 
that  he  will  use  judgment  and  will  not 
run  a  big  expense  account. 

On  motion  the  recommendation  of 
the  committee  was  adopted. 

ARTICLE  V. 

By  the  committee.    New  section. 

Sec.  4.  The  President  shall  visit  lo- 
calities where  local  councils  do  not 
exist  and  use  his  best  endeavors  to 
harmonize  the  metal  trades  and  estab- 
lish councils  in  all  localities. 

On  motion  the  recommendation  of 
the  committee  was  adopted. 

ARTICLE  V. 

By  the  committee.    New  section. 

Sec.  5.  The  President,  if  not  a  dele- 
gate, shall  have  power  to  vote  in  case 
of  a  tie,  but  shall  not  vote  at  other 
times. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

By  the  committee.    New  section. 
ARTICLE  V. 

Sec.  6.  The  President  shall  call 
meetings  of  the  Executive  Council  and 
shall  preside  over  their  deliberations, 
and  shall  receive  for  his  services, 
twenty-four  hundred  ($2,400.00)  dol- 
lars per  year,  payable  monthly. 

Delegate  Kline.  It  seems  to  me  if 
we  place  the  President  on  salary  it  will 
require  a  higher  per  capita  tax  to  be 
paid  to  the  Department,  if  not  this 
year,  later  on.  If  we  fail  to  organize 
councils  as  has  been  said  we  could  we 
will  be  In  bad.  I  am  opposed  to  that 
salary. 

Delegate  Fry.  "We  believe  that 
councils  should  be  organized  in  greater 
numbers  and  with  this  done,  and  a 
man  looking  after  them,  we  will  make 
our  Department  effective. 

Delegate  Franklin  expressed  the 
opinion  that  if  Internationals  had  done 
their  duty  our  Department  would  have 
been  more  effective.     We  can  do  the 


things   we   desire   without   a   salaried 
President  if  we  will  get  together. 

Delegate  Flanagan.  The  organiz- 
ing of  Metal  Trades  Councils  is  not  all 
that  is  desired.  I  have  organized 
Metal  Trades  Councils,  but  what  I 
have  found  was  most  needed  was  the 
organization  of  the  crafts.  If  creden- 
tials were  issued  by  the  Department 
to  representatives,  and  it  would  stand 
a  part  of  the  expense  of  organizing 
councils,  better  results  would  be  ob- 
tained. I  am  opposed  to  making  the 
oflSce  of  President  a  salaried  one. 

Delegate  McNulty.  We  agree  our 
Department  has  not  been  as  effective 
as  it  should  and  as  it  does  not  require 
any  additional  expense  to  place  the 
President  on  salary,  I  am  in  favor  of 
the  amendment  and  believe  great  good 
will  be  accomplished  during  the  year. 
To  be  successful  we  must  have  some 
one  who  will  tell  the  affiliated  Inter- 
nationals just  where  they  belong.  We 
have  not  been  successful  because  we 
have  not  been  honest  with  one  another. 

Delegate  O'Sullivan  further  dis- 
cussed the  proposed  amendment,  and 
expressed  the  opinion  that  by  having 
a  salaried  President  who  could  in- 
vestigate grievances  and  report,  and 
advise  with  the  other  officers,  that 
Internationals  would  save  money  by 
having  such  an  officer. 

Delegate  Keegan  favored  the  com- 
mittee's report,  and  believed  it  would 
result  in  placing  the  Department  on 
a  good  basis. 

Delegate  Daly  favored  placing  the 
President  on  a  salary  and  believed  that 
it  would  be  beneficial  not  only  to  this 
Department  but  to  the  Internationals 
affiliated  with  it. 

Delegate  Handley  opposed  the  com- 
mittee's report:  "I  can  not  see  how 
placing  the  President  on  salary  will 
prevent  Internationals  from  sidestep- 
ping, as  Brother  McNulty  has  said 
they  had." 

Delegate  McNulty.  We  require  a 
whip  over  us  to  make  us  stand  in  line. 

Delegate  Valentine  expressed  the 
opinion  that  the  question  of  a  paid 
ofiBcer  had  been  lost  sight  of  in  the 
debate.      Bach    International    has    its 
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own  policies  and  is  carrying  them  out. 
We  have  a  situation  confronting  us 
now  which  will  either  prove  our  De- 
partment effective  or  worthless.  In- 
ternationals must  ask  the  Department 
for  its  assistance  and  co-operation  he- 
fore  they  go  out  on  strike.  In  con- 
clusion, he  favored  placing  the  Presi- 
dent on  salary,  hut  declared  that  a 
better  understanding  should  be  brought 
about  between  the  International  oflS- 
cers.  We  lost  in  Cleveland,  Ohio, 
where  our  council  was  on  strike  in  the 
plant  of  the  Loew  Manufacturing  Co., 
because  we  did  not  get  behind  our 
locals.  He  also  discussed  the  situa- 
tion on  the  Coast  at  length. 

Delegate  Casey.  I  would  not  for 
one  moment  stand  in  the  way  of  prog- 
ress, but  I  do  not  think  that  Interna- 
tionals can  stand  paying  additional  per 
capita  tax,  and  In  the  long  run  this 
will  be  necessary  to  maintain  another 
salaried  officer.  What  we  need  first 
is  to  come  together  and  make  more  of 
an  effort  to  co-operate. 

Delegate  Pry,  of  the  committee,  dis- 
cussed the  amendment  further,  and 
expressed  a  desire  to  know  if  the 
money  was  to  be  kept  in  the  bank  or 
used  for  the  benefit  of  the  Department 
and  its  affiliations. 

Delegate  Hynes  spoke  in  favor  of 
the  amendment  and  believed  results 
could  and  would  be  obtained  by  placing 
the  Presdent  on  salary. 

Delegate  Comerford  discussed  the 
amendment  at  length  and  favored  it 
because  he  believed  it  would  result  in 
a  permanent  good  for  the  Department 
and  the  Internationals  affiliated. 

Delegate  Buckley  said  in  part  that 
he  had  listened  to  the  arguments  con- 
cerning the  ineffectiveness  of  the  De- 
partment. He  believed  that  the  De- 
partment was  doing  some  good.  "I 
am  opposed  at  this  time  to  placing  the 
President  on  salary." 

On  motion  the  amendment  was 
adopted  by  a  show  of  hands,  fourteen 
votes  being  cast  in  favor  and  four 
against  the  amendment.  The  amend- 
ment was  declared  carried. 

On  motion  an  adjournment  was 
taken  at  12:30  to  reconvene  at  2  p.  m. 


SECOND    iDAY— AFTERNOON 
SESSION. 

Convention  called  to  order  at  2  p.  m.. 
President  O'Connell  in  the  chair. 

Absentees:  J.  T.  Kinsella,  W.  P. 
Peake,  G.  H.  Barnes. 

COMMITTEE  ON  LAW. 

By  the  committee.    New  section: 
ARTICLE  V. 

Sec.  7.  In  case  of  a  vacancy  in  the 
ofiice  of  President  by  death,  resigna- 
tion, or  other  causes,  it  shall  be  the 
duty  of  the  Secretary  to  at  once  issue 
a  call  for  a  meeting  of  the  Executive 
Council  for  the  purpose  of  electing  a 
President  to  fill  the  vacancy.  The  Sec- 
retary shall  perform  the  duties  of  the 
President  until  his  successor  is  elected. 

On  motion  the  recommendation  of 
the  commitee  was  concurred  in. 

Sections  3,  4  and  5  of  Article  V  to 
become  Sections  8,  9  and  10. 

ARTICLE  V. 
Section  6  to  become  Section  11. 

By  the  committee: 

In  line  2,  after  the  word  "held,"  in- 
sert the  following:  "each  quarter," 
and  strike  out  everything  after  the 
word  "President,"  in  the  seventh  line. 

Committee  recommended  the  adop- 
tion of  its  amendment. 

Delegate  Feey.  I  move  an  amend- 
ment to  the  amendment  as  follows: 
Strike  out  the  words  "each  quarter" 
and  insert  "at  least  four  times  a  year." 

Delegate  Valentine.  Do  I  under- 
stand that  the  committee  recommends 
that  no  salary,  railroad  fare,  or  ho- 
tel bill  be  allowed  the  Executive 
Board  when  they  attend  called  meet- 
ings? 

Delegate  Fry.  Inasmuch  as  the 
vice-presidents  are  International  of- 
ficers, we  feel  that  their  own  organi- 
zation can  stand  this  expense. 

Delegate  O'Sullivan  opposed  calling 
the  four  meetings  of  the  Board  in  one 
year,  inasmuch  as  the  President  had 
the  power  to  call  the  Board  together 
at  any  time. 
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Moved  to  amend  by  striking  out 
"four"  and  inserting  "semi-annually." 

On  a  viva  voce  vote  tlie  amendment 
offered  by  Delegate  O'SuJlivan  was 
lost. 

Delegate  Handley  offered  the  follow- 
ing amendment: 

•'Members  of  the  Executive  Board, 
excepting  International  officers  under 
salary,  shall  be  allowed  $5.00  per  day 
as  salary,  $3.00  per  day  as  expenses, 
and  railroad  fare  while  in  attendance 
at  Executive  Board  sessions,  Interna- 
tional or  National  officers  to  receive 
railroad  fare  and  hotel  expenses  only." 

Not  seconded. 

The  amendment  was  discussed  fur- 
ther by  Delegates  Wilson,  McNulty, 
Kline  and  Keough. 

Delegate  Wilson  moved  to  strike  out 
the  words  "$5.00  per  day  as  salary" 
and  leave  everything  in  the  section 
after  the  word  "salary"  intact. 

On  motion  the  "amendment  by  Dele- 
gate Wilson  was  agreed  to. 

By  committee: 

ARTICLE  VI. 

Section  1.  After  "$10.00"  in  the  last 
line,  insert  the  following:  "Local 
Metal  Trades  Councils  shall  pay  a 
monthly  per  capita  tax  of  one  dollar." 

Committee  recommends  its  adoption. 

On  motion  the  recommendation  was 
concurred  in. 

By  the  committee: 

ARTICLE  X. 

Section  1.  After  the  word  "adopted" 
in  the  eighth  line,  insert  the  following: 

"And  when  all  trades  involved  have 
sanctioned  the  movement  no  union  or 
unions  affiliated  with  this  Department 
shall  sign  agreements  governing  shops 
where  other  unions  affiliated  with  this 
Department  are  interested  until  all 
affilated  unions  have  come  into  an 
agreement  and  are  ready  to  sign." 

The  amendment  was  discussed  by 
Delegates  Valentine,  Kline,  Wilson  and 
Fry. 

On  motion  the  recommendation  of 
th.3  committee  was  concurred  in. 

BY  NEWAKK,   N.   J.,   COUNCIL  AND   OTHERS. 

Section  8  approved  by  committee  and 
incorporated  in  Section  1  of  Article  X. 

On  motion  the  report  of  the  com- 
mitee  was  concurred  in. 


by  nevfabk,  n.  j.,  council  and  others 
(new   sections). 

Sec.  9.  "In  case  of  a  strike  or  lock- 
out involving  any  union  connected  with 
a  local  Metal  Trades  Council,  all  af- 
filiated unions  shall  quit  work  in  shop 
or  shops  where  strike  or  lockout  is 
in  progress  until  grievance  has  re- 
ceived the  endorsement  of  its  National 
or  International  body  and  the  local 
Metal  Trades  Council." 

Committee  recommends  non-concur- 
rence. 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

BY  NEWARK,   N.   J.,   COUNCIL  AND  OTHERS. 

Sec  10.  "Constitutions  of  National 
and  International  Unions  and  Metal 
Trades  Councils  shall  not  conflict  with 
the  laws  of  this  Department." 

Committee  recommends  non-concur- 
rence. 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

BY  NEWARK,   N.   J.,   COUNCIL  AND   OTHERS. 

Sec  11.  "In  case  two-thirds  or  more 
of  the  organized  trades  in  the  same 
industry,  having  the  sanction  of  their 
National  or  International  bodies,  deter- 
mine to  inaugurate  a  movement  to  ad- 
vance the  interests  of  the  trades  rep- 
resented, this  Department  shall  sanc- 
tion such  movement  and  direct  all 
unions  interested  to  take  part  and  use 
its  best  efforts  to  bring  about  success 
to  the  movement  determined  upon." 

Committee  recommends  non-concur- 
rence. 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

By  the  committee: 

ARTICLE  X. 

Sec.  6.  After  the  word  "Department" 
in  the  last  line,  add  the  following: 
"and  the  sanction  of  the  National  or 
International  organizations  who  are 
involved." 

On  motion  the  recommendation  of 
the  committee  was  concurred  in. 

Your  committee  gave  consideration 
to  the  amendments  submitted  by  the 
Metal  Trades  Councils  of  Detroit, 
Mich.,  Los  Angeles,  Cal.,  Milwaukee, 
Wis.,  also  the  amendments  received 
by  the  President  of  the  Pattern  Mak- 
ers from  his  local  in  Chicago,  111.,  and 
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from  the  delegates  from  the  Interna- 
tional Union  of  Metal  Polishers,  etc. 
The  most  of  these  amendments  and 
suggestions  have  been  dealt  with  and 
the  changes  made  which  the  commit- 
tees thought  should  be,  therefore  we 
do  not  consider  it  necessary  to  read 
them. 

The  resolution  received  from  the 
Metal  Trades  Council  of  New  York  is 
Already  dealt  with  in  the  Constitution. 
While  it  does  not  name  the  date  it 
provides  that  we  should  endeavor  to 
have  agreements  expire  on  the  same 
date. 

The  letter  received  from  the  Metal 
Trades  Council  of  Indianapolis  sug- 
gesting the  advisablity  of  placing  the 
President  on  salary  was  considered 
and  approved. 

This  completes  the  work  of  the  com- 
mittee. 

Moved  and  seconded  that  the  report 
be  adopted  as  a  whole.      Agreed  to. 

Delegate  Comerford  spoke  at  length 
on  the  question  of  having  the  XJ.  S. 
Brewers'  Association  declare  that 
brewery  machinery  must  be  manufac- 
tured under  fair  conditions,  and  moved 
that  the  incoming  President  continue 
to  press  this  subject  with  the  Brewers. 

Motion  seconded. 

Delegate  O'Sullivan.  I  move  an 
amendment  that  the  ofiBcers  of  the 
Metal  Trades  Department  seek  the  co- 
operation of  the  Building  Trades  De- 
partment in  this  matter. 

Delegate  Cojiebfokd.  I  accept  the 
amendment. 

Unanimously  agreed  to. 

A  general  discussion  tooK  place  rel- 
ative to  tlie  necessity  of  Internationals 
recommending  a  higher  rate  of  dues. 

Delegate  Wilson  expressed  himself 
as  being  willing  to  appear  before  the 
conventions  of  the  several  Interna- 
tionals to  point  out  the  necessity  of 
a  higher  rate  of  dues. 

Delegate  Fry  said  in  part:  I  be- 
lieve that  paying  of  a  higher  dues  is 
the  solution  of  the  whole  question; 
if  Internationals  have  the  money  then 
we  can  make  our  Department  a  suc- 
cess. 


Delegate  Atherton  spoke  on  the  ques- 
tion of  higher  dues,  and  stated  that 
since  their  recent  convention  had  in- 
creased the  dues  and  per  capita  tax 
90  per  cent  of  the  membership  had 
endorsed  the  action  of  the  convention. 

Delegate  Valentine  spoke  at  length 
on  the  Boilermakers'  strike  in  the 
American  Locomotive  Works  at  Sche- 
nectady, and  stated  that  some  action 
should  be  taken  and  asked  if  the  Boil- 
ermakers desired  to  bring  the  matter 
before  the  convention.  He  further 
proffered  his  assistance  to  the  Boiler- 
makers to  try  and  bring  about  an  ad- 
justment of  the  difficulty. 

Delegate  Fbanklin.  I  did  not  in- 
tend bringing  this  matter  before  the 
convention,  but  so  long  as  it  has  come 
up  I  desire  to  say  that  the  Boiler- 
makers will  welcome  anything  that  the 
Department  or  any  one  else  can  do  to- 
wards bringing  abou,L  a  settlement  of 
the  trouble. 

Delegate  Franklin  stated  in  detail 
what  led  up  to  the  strike;  the  posi- 
tion taken  by  the  officials  of  the  New 
York  Central  Railroad  Company,  and 
their  final  action  in  the  matter  by  the 
Executive  Board  of  the  Boilermakers. 

Delegates  Flynn  and  Casey  spoke  of 
the  relationship  between  the  New  York 
Central  Railroad  and  the  American  Lo- 
comotive Company. 

Delegate  Weyand  stated  that  the 
company  had  violated  its  agreement 
in  that  it  had  installed  the  piece  work 
system,  when  the  agreement  prohibited 
it. 

Delegate  Valentine,  in  discussing  the 
situation  further,  said  that  if  the  po- 
sition taken  by  the  Executive  Board 
of  the  Boilermakers  was  not  so  posi- 
tive as  to  prevent  pume  sort  of  settle- 
ment he  believed  an  adjustment  could 
be  made.  He  expressed  a  willingness 
to  go  to  New  York  in  company  with 
the  Boilermakers  to  meet  with  the 
officials  of  the  American  Locomotive 
Works. 

The  situation  was  further  discussed 
by  Delegates  McNulty,  Franklin,  and 
O'Sullivan. 

President  O'Connell  suggested  that 
before   the   officers  left  the  city  that 
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if  the  Boilermakers  desired  to  bring 
the  matter  up  he  would  be  glad  to  call 
them  together. 

The  President  announced  that  nom- 
inations for  President  would  be  in 
order. 

James  O'Connell  was  placed  in.  nom- 
inaton  for  President  by  Delegate  Val- 
entine. No  further  nominations  being 
made,  the  nominations  were  declared 
closed. 

Delegate  McNulty  moved  that  the 
Secretary  be  instructed  to  cast  the 
unanimous  vote  of  the  convention  for 
James  O'Connell  for  President  for  the 
ensuing  term. 

The  motion  was  seconded  and  car- 
ried. 

Secretary  Berres.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  this  convention  for 
James  O'Connell  for  President,  and 
declare  him  duly  elected. 

President  O'Connell  called  for  nom- 
inations for  First  Vice-President. 

Delegate  Wilson  nominated  Delegate 
J.  P.  Valentine. 

Delegate  Frey  moved  that  the  Secre- 
tary be  instructed  to  cast  the  unani- 
mous vote  of  the  convention  for  Jo- 
seph F.  Valentine  for  First  Vice- 
President. 

Motion  seconded  and  carried. 

Secretary  Bekees.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  this  convention  for 
Joseph  F.  Valentine  for  First  Vice- 
President. 

The  chair  declared  Joseph  F.  Valen- 
tine duly  elected  First  Vice-President 
for  the  ensuing  term. 

President  O'Connell  called  for  nom- 
inations for  Second  Vice-President. 

Delegate  Flanagan  nominated  James 
W.  Kline. 

Delegate  Casey  moved  that  the  Sec- 
retary be  instructed  to  cast  the  unani- 
mous vote  of  the  convention  for  James 
W.  Kline  for  Second  Vice-President  for 
the  ensuing  term. 

Motion  seconded  and  carried. 


Secretaky  Berres.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  this  convention  for 
James  W.  Kline  for  Second  Vice- 
President. 

The  chair  declared  James  W.  Kline 
duly  elected  Second  Vice-President  for 
the  ensuing  term. 

President  O'Connell  called  for  nom- 
inations for  Third  Vice-President. 

Delegate  Pry  nominated  J.  A. 
Franklin  for  Third  Vice-President. 

Delegate  Weyand  moved  that  the 
Secretary  be  instructed  to  cast  the 
unanimous  vote  of  the  convention  for 
J.  A.  Franklin  for  Third  Vice-Presi- 
dent. 

Motion  seconded  and  carried. 

Secbetaby  Berres.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  this  convention  for 
J.  A.  Franklin  for  Third  Vice-Presi- 
dent. 

The  chair  declared  J.  A.  Franklin 
duly  elected  Third  Vice-President  for 
the  ensuing  term. 

President  O'Connell  called  for  nom- 
inations for  Fourth  Vice-President. 

Delegate  Frey  nominated  T.  M.  Daly 
for  Fourth  Vice-Presdent. 

Delegate  Atherton  moved  that  the 
Secretary  be  instructed  to  cast  the 
unanimous  vote  of  the  convention  for 
T.  M.  Daly  for  Fourth  Vice-President. 

Motion  seconded  and  carried. 

Secretary  Berres.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  this  convention  for 
T.  M.  Daly  for  Fourth  Vice-President. 

The  chair  declared  T.  M.  Daly  duly 
elected  Fourth  Vice-President  for  the 
ensuing  term. 

President  O'Connell  called  for  nom- 
inations for  Secretary-Treasurer. 

Delegate  Keegan  nominated  A.  J. 
Berres. 

Delegate  Wilson  moved*  that  the 
President  cast  the  unanimous  vote  of 
the  convention  for  A.  J.  Berres  for 
Secretary-Treasurer  for  the  ensuing 
term. 

Motion  seconded  and  carried. 
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President  O'Connell.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  this  convention  for 
A.  J.  Berres  for  Secretary-Treasurer 
for  the  ensuing  term. 

President  O'Connell,  in  bringing  the 
convention  to  a  close,  said  in  part:  I 
believe  we  are  going  to  make  our  De- 
partment a  success.  I  am  going  to  do 
my  very  best  to  make  it  so,  but  I  must 
have  your  co-operation  and  assistance 
and  I  will  expect  it.  I  will  play  no 
favorites,  every  organization  will  be 
given  a  square  deal.  I  want  to  be  of 
assistance   to  you   all   and   I   will   be 


ready  at  all  times  to  give  you  the 
best  that  is  in  me.  I  want  to  again 
impress  upon  you  that  if  you  expect 
the  support  of  the  Department  vou 
must  seek  this  support  before  you  or- 
der your  men  on  strike.  If  you  do 
this  much  of  the  criticism  and  troubles 
encountered  in  the  past  will  be  elim- 
inated. 

If  there  is   no  further  business  to 
claim  the  attention  of  the  convention, 
I  declare  it  adjourned  sine  die. 
A.  J.  Bebbes, 
Secretary-Treasurer, 
M.  T.  D.,  A.  F.  of  L. 
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PROCEEDINGS 

OF  THE 

FOURTH  ANNUAL  CONVENTION 

OF  THE 
OF  THE 

AMERICAN  FEDERATION  OF  LABOR 


FIRST  DAY— Thursday  Morning  Session 


PBiJfTEBS'   Hall, 
Rochester.  N.  Y., 
November  7,  1912. 
Pursuant  to  law,  the  regular  meet- 
ing of  the  Fourth  Annual  Convention 
of   the    Metal    Trades    Department    of 
the  American  Federation  of  Labor  was 
called   to   order   at   10   o'clock   a.   m., 
with  President  O'Connell  in  the  chair. 

The  chair  announced  that  the  chair- 
man of  the  local  council  was  expected 
to  open  the  convention,  but  in  as  much 
as  he  was  not  present,  he  himself 
would  open  the  convention. 

In  a  short  address  the  President 
said  in  part:  It  is  not  my  intention  to 
make  but  a  few  remarks  at  this  time, 
I  think  it  better  to  get  right  down  to 
business,  however,  I  do  want  to  express 
my  pleasure  at  seeing  such  a  splendid 
attendance  of  delegates  this  morning. 
The  attendance  is  the  largest  we  have 
ever  had.  I  can  only  say  that  I  hope 
that  this  convention  will  be  a  success- 
ful one,  and  that  as  a  result  of  it,  we 
will  become  stronger  and  better  in  this 
movement. 

The  President  declared  tb';  Fourth 
Annual  Convention  open  for  the  trans- 
action of  business. 

The  chair  announced  that  in  accord- 
ance with  the  Constitution  he  had  re- 
quested three  International  Presidents 
to  appoint  one  delegate  each  from 
their  respective  delegations,  to  act  as 


the    auditing   and   credential   commit- 
tee. 

The  following  delegates  were  ap- 
pointed by  their  International  Presi- 
dents to  act  on  these  committees: 

R.  H.  Curran,  International  Holders' 
Union  of  N.  A. ;  G.  H.  Hillyard,  United 
Association  of  Plumbers,  Gas  Fitters, 
Steam  Fitters  and  Steam  Fitters  Help- 
ers of  the  United  States  and  Canada; 
J.  P.  Mallody,  International  Union  of 
Steam  Engineers. 

The  President.  Is  the  credential 
committee  ready  to  report? 

Delegate  Hillyard,  Secretary  of  the 
committee  on  credentials,  reported  as 
follows: 

Seneca  Hotel, 
Rochester,   N.  Y., 
November  7,  1912. 
To  the  Officers  and   Delegates  of  the 
Fourth  Annual  Convention  of  the 
Metal    Trades    Department   of   the 
American   Federation  of  Labor. 

Gentlemen:  We,  your  Committee  on 
Credentials,  beg  leave  to  submit  the 
following  report: 

We  have  received  and  examined  ere-- 
dentials  from  all  affiliated  unions.  The 
following  is  a  list  of  those  entitled  to 
representation,  and  the  number  of  del- 
egates and  votes  allowed  to  each  based 
upon  the  average  monthly  per  capita 
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tax  paid  for  the  year,  and  we  recom- 
mend the  seating  of  the  following  dele- 
gates. 

(Signed)     Geo.   H.  Hilly abd, 
John   P.   Mallody, 
Richard   H.    Curban, 
Credential  Committee. 

International  Brotherhood  of  Black- 
smiths (100  votes)— J.  W.  Kline,  W. 
F.  Kramer,  C.  N.  Glover. 

International  Brotherhood  of  Boiler- 
makers, etc.  (163  votes) — J.  A.  Frank- 
lin, M.  J.  McGuire,  T.  J.  Garvey, 
George  Pring. 

International  Brotherhood  of  Elec- 
trical Workers  (120  votes) — F.  J.  Mc- 
Nulty,  Charles  P.  Ford. 

International  Union  of  Steam  En- 
gineers (160  votes) — Matt.  Comerford, 
J.  P.  Mallody,  Thomas  B.  Constant. 

Machinists  International  Association 
(603  votes)— W.  H.  Johnston,  B.  F. 
Lamb,  Thos.  Van  Lear,  A.  O.  Wharton, 
P.  W.  Buckley. 

Metal  Polishers,  Bufeers,  etc.  (100 
votes)— T.  M.  Daly,  C.  R.  Atherton, 
George  Leary. 

International  Holders  'Union  (500 
votes) — J.  F.  Valentine,  John  P.  Frey, 
R.  H.  Curran,  Jack  L.  Lanigan,  George 
Dovey. 

Pattern  Makers  League  of  N.  A.  (60 
votes) — James  Wilson,  A.  J.  Berres. 

United  Association  of  Plumbers,  etc. 
(250  votes) — John  R.  Alpine,  James 
G.   Higgins,   George  H.   Hillyard. 

Stove  Mounters  International  Un- 
ion (11  votes)   Frank  Grimshaw. 

Sheet  Metal  Workers'  International 
Alliance  (168  votes) — M.  O'Sullivan, 
John  J.  Hynes,  James  Paterson. 

Local  Metal  Trades  Councils:  At- 
lanta, Ga.  (1  vote) — Wm.  Robinson; 
Boston,  Mass.  (1  vote) — John  C. 
Knight;  Buffalo,  N.  Y.  (1  vote)  — 
Charles  E.  Corby;  Chicago,  111.  (1 
vote) — J.  J.  Ryan;  Detroit,  Mich.  (1 
vote) — G.  H.  Harris;  Grand  Rapids 
(1  vote) — Fred  A.  Zierleyn;  Indian- 
apolis (1  vote) — Wm.  J.  Pfleger; 
Newark,  N.  J.  (1  vote) — Wm.  J.  Bren- 
nan;  Philadelphia  (1  vote) — Charles 
Archibald;  Pittsburgh,  Pa.  (1  vote)  — 
R.  J.  McGrath;  Portland,  Ore.  (1  vote) 
— F.  B.  Raeubig;  Providence,  R.  I.  (1 
vote) — O.  L.  Preble;  Rochester,  N.  Y. 
(1  vote) — Chris.  Peterson;  Sacra- 
mento, Cal.  (1  vote) — Wm.  Hannon; 
San  Francisco  (1  vote) — M.  J.  Mc- 
Guire; Toronto,  Can.  (1  vote) — Joseph 
Helliker;  Vancoaver,  B.  C.  (1  vote)  — 
J.  L.  Lanigan. 


Delegate  Johnston,  Machinists,  I 
move  the  adoption  of  the  report. 

Seconded  and  carried. 

The  President  suggested  that  the 
reports  of  the  officers  be  distributed 
among  the  delegates  without  reading, 
for  the  reason  that  much  time  would 
be  saved. 

Agreed  to. 

President  O'Connell.  Beflore  an- 
nouncing the  appointments  of  the  va- 
rious committees,  authorized  by  the 
constitution,  I  desire  to  say  that  it  is 
not  possible  to  comply  strictly  with  the 
provisions  of  the  constitution,  because 
there  is  not  a  sufficient  number  of  dele- 
ates  to  fill  all  the  committees,  so  in 
several  instances  I  have  combined  com- 
mittees, for  instance  the  constitution 
calls  for  a  committee  on  President's 
report  and  one  for  the  report  of  the 
Secretary,  therefore,  the  reports  of  the 
officers  will  be  referred  to  the  com- 
mittee on  officers'  reports. 

PRESIDENT'S  REPORT 

Rochester,  N.  Y., 
November  7,  1912. 

To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department,  A.  F.  L 

Dear  Sirs  and  Brothers: 

I  have  much  pleasure  in  submitting 
for  your  favorable  consideration  my 
first  annual  report  as  your  active  ex- 
ecutive officer.  The  change  in  our  con- 
stitution at  the  Atlanta  Convention 
making  the  President  of  the  Depart- 
ment a  permanent  salaried  officer  was 
with  the  expectation  that  it  would  re- 
sult in  great  good  to  the  Department 
and  the  affiliated  organizations.  These 
expectations  may  not  have  been  fully 
realized  by  all  concerned  nor  am  I 
fully  satisfied  myself  that  the  very 
best  result  has  been  obtained. 

This  is  due  largely  to  the  fact,  first, 
that  during  the  great  portion  of  the 
year  I  suffered  from  a  severe  attack 
of  malaria  and  grip,  which  made  it 
almost  impossible  for  me  to  do  other 
than  to  come  to  the  office  and  do  such 
routine  work  as  I  might  be  able  to 
carry  on.  Second,  the  very  busy  year 
that  has  been  encountered  by  our  af- 
filiated organizations  has  made  it  al- 
most impossible  to  bring  about  any 
joint  conferences  with  the  national 
officers  or  with  our  Executive  Boara, 
and  third,  the  most  important  of  all, 
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our  local  metal  trades  councils  and 
the  local  unions  of  affiliated  interna- 
tional organizations  expected  the  De- 
partment to  conduct  a  line  of  work 
that  was  not  in  accordance  with  the 
laws  governing  the  Department,  be- 
cause had  their  wishes  been  carried 
out  in  a  number  of  instances,  it  would 
have  resulted  in  the  Department  as- 
suming authority  over  the  interna- 
tional organizations  and  their  affairs 
that  would  have  caused  a  chaotic  con- 
dition of  things  to  exist,  and  undoubt- 
edly offend  international  organizations 
by  interfering  with  their  personal 
rights;  by  this  I  mean  the  assump- 
tion of  the  Department  to  order  strikes 
without  the  afiSliated  organizations 
having  first  given  their  consent  or 
even  having  been  consulted. 

While  the  Department  is  perform- 
ing, in  a  quiet  way,  effectual  work, 
yet,  great  things  have  not  been  ac- 
complished nor  can  we  expect  to  carry 
on  a  work  under  our  present  laws 
that  will  be  of  a  national  character 
until  a  more  general  understanding 
is  had  between  affiliated  organizations 
regarding  any  general  movements  that 
may  be  undertaken. 

We  have  now  affiliated  with  the  De- 
partment practically  all  the  organiza- 
tions in  the  metal  trades  industry 
eligible  to  affiliation.  During  the  year 
we  have  admitted  the  United  Asso- 
ciation of  Journeymen  Plumbers,  Gas 
Fitters,  Steam  Fitters  and  Steam  Fit- 
ters' Helpers  of  the  United  States  and 
Canada,  but  we  have  declined  to  ac- 
cept per  capita  tax  from  the  Inter- 
national Association  of  Steam,  Hot 
Water  and  Power  Pipe  Fitters  and 
Helpers  of  America,  because  of  the 
decision  rendered  by  the  Executive- 
Council  of  the  A.  F.  of  L.  Our  mem- 
bership therefore  is  practically  the 
same  as  it  was  at  our  Atlanta  Conven- 
tion, namely: 

Amalgamated  Sheet  Metal  Workers'  In- 
ternational Alliance. 

Blacksmiths'  International  Brother- 
hood. 

Brotherhood  of  Boilermakers'  and  Iron 
Shipbuilders   of  America. 

Electrical  Workers'  International 
Brotherhood. 

Engineers'    International    Union. 

International  Association  of  Machin- 
ists. 

International  Molders'  Union  of  N.  A. 

Metal  Polishers,   Buffers,   etc. 

Pattern  Makers'  League  of  North 
America. 

U.  A.   Plumbers,   Gas   Fitters,   etc. 

International  Union  of  Stove  Mounters. 


The  only  organization  not  affiliated 
and  eligible  to  membership,  is  the  In- 
ternational Brotherhood  of  Stationary 
Firemen.  This  organization,  because 
of  the  few  members  employed  in  fac- 
tories and  shops  where  the  bulk  of 
the  membership  of  the  affiliated  or- 
ganizations are  employed,  feels  that 
it  is  unnecessary  to  affiliate  with  the 
Department. 

EXECUTIVE  BOABD  MEETINGS. 

During  the  present  year  we  have 
been  unable  to  bring  about  a  meeting 
of  our  Executive  Board  at  headquar- 
ters. This,  of  course,  being  due  to 
the  fact  that  the  members  of  our 
Board  have  been  especially  busy  dur- 
ing the  year  with  the  affairs  of  their 
organizations  and  because  of  a  great 
number  of  strikes  they  had  to  look 
after,  and  several  of  the  organizations 
holding  conventions  during  the  year. 

I  tried  on  several  occasions  to  have 
a  date  agreed  upon  for  a  meeting,  hut 
found  it  almost  impossible  at  any 
time  to  find  that  more  than  two  or 
three  members  could  attend  the  meet- 
ing. 

Although  we  have  not  had  meetings 
of  the  Executive  Board  during  the 
year,  we  have  kept  hi  close  touch  with 
the  members  of  our  Executive  Board 
by  correspondence  and  by  personal  in- 
terviews with  the  individual  member- 
ship at  headquarters  and  in  various 
parts  of  the  country. 

CONIERENCES     WITH     INTERlSTXTIO^iTAL 
OFFICERS. 

In  order  that  we  might  he  in  a  posi- 
tion to  more  intelligently  co-operate 
with  each  other,  I  extended  an  invi- 
tation to  all  the  international  presi- 
dents to  visit  Washington  and  hold  a 
joint  conference  at  the  Departmenc 
headquarters,  so  that  we  could  advise 
with  each  other  and  lay  down  some 
plans  and  outline  that  work  necessary 
to  the  success  of  our  Department  and 
affiliated  organizations.  I  regret  to 
report  that  only  two  or  three  organizp- 
tions  responded. 

Of  course  i  am  not  filing  any  com- 
plaint or  finding  any  fault  with  th^ 
fact  that  the  representatives  of  the 
organizations  did  not  attend  a  con- 
ference, because  I  knew  that  failure 
to  do  so  was  because  the  more  im- 
portant business  of  their  own  organi- 
zations prevented  their  being  in  at- 
tendance. 
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ORGANIZATION    OF    NEW    COUNCILS. 

Every  effort  during  the  year  has 
been  made  to  organize  new  metal 
trades  councils  in  cities  where  none 
were  in  existence.  Several  have  been 
Instituted,  bMt  great  difficulty  has  been 
experienced  in  a  large  number  ot  cities 
in  trying  to  organize  councils,  because 
of  the  indifference  shown  by  some  of 
the  local  unions  towards  the  organiza- 
tion of  councils.  In  some  cities  it  is 
the  machinists,  in  others  the  molders, 
others  the  pattern  makers,  etc.,  etc. 
No  one  organization  is  to  blame  for 
this  situation  of  affairs,  but  all  have  a 
responsibility  that  must  be  assumed. 

If  we  are  to  succeed  in  organizing 
metal  trades  councils  in  cities  where 
there  are  a  sufficient  number  of  local 
lodges  to  snccessfuly  maintain  local 
trades  councils,  the  affiliated  interna- 
tional organizations  must  be  instructed 
by  this  convention  to  see  to  it  that 
their  local  organizations  lend  their  co- 
operation and  assistance  and,  above 
all,  their  affiliation,  so  that  more  metal 
trades  councils  may  be  successfully 
instituted. 

I  am  in  correspondence  with  prob- 
ably fifty  cities  where  nearly  every 
organization  affiliated  with  the  De- 
partment ha3  local  unions,  and  where 
there  would  be  little  difficulty  in  suc- 
cessfully maintaining  a  metal  trades 
council  if  the  international  organiza- 
tions would  instruct  their  local  unions 
to  become  part  of  the  local  council  and 
the  ordinary  excuses  or  reasons  that 
are  given  by  the  local  unions  for  not 
doing  so  might  be  overruled  or  over- 
come. 

THE    EIGHT-HOUR    DAY. 

The  passage  of  the  eight-hour  legis- 
lation was  a  battle  royal.  By  com- 
bining all  the  forces  of  organized  la- 
bor and  its  friends  our  bill  was  finally 
passed  by  Congress,  and  signed  by  the 
President  of  the  United  States.  The 
law  becomes  effective  January  1,  1913. 
For  your  information  and  for  ready 
reference,  I  am  inserting  the  eight- 
hour  law  as  passed  by  Congress. 

We  have  not  been  completely  suc- 
cessful in  this  eight-hour  legislation 
because  we  have  been  unable  to  get 
a  construction  or  decision  from  the 
Government  officials  having  the  same 
in  charge,  that  will  make  the  eight- 
hour  law  apply  to  subcontracting  or 
to  prevent  the  original  contractor  from 
subletting  any  portion  of  the  work  to 
firms  whose  plants  are  being  operated 


on  a  basis  longer  than  eight  hours 
per  day,  that  is  to  say: 

If  a  shipbuilding  company  takes  i 
contract  from  the  Government  to  build 
a  ship  and  desires  to  build  it  under 
the  law,  it  will  be  necessary  for  sucn 
company  to  operate  its  ship  yard  on 
an  eight-hour  basis;  but  if  it  desires 
to  sublet  a  contract  for  the  building 
of  engines  or  the  making  of  castings, 
or  the  making  of  patterns,  to  firms 
operating,  say  on  a  nine  or  ten-hour 
basis,  it  would  have  a  right  to  do  so, 
because  the  Department  has  decided 
that  the  eight-hour  law  does  not  affect 
such  subcontracting. 

This,  you  will  understand,  applies 
only  to  certain  contracts  that  had  been 
let  under  the  appropriations  made  by 
Congress  up  to  the  time  of  its  ad- 
journment, but  the  new  eight-hour 
law,  which  goes  into  effect  January  1, 
1913,  will  correct  all  these  evils  and 
give  us  a  genine  eight-hour  day,  which 
will  apply  to  all  contracts  let  in  ac- 
cordance with  the  eight-hour  bill  here- 
in quoted. 

"AN  ACT  limiting  the  hours  of  daily 
service  of  laborers  and  meclianics  em- 
ployed upon  work  done  for  the  United 
States,  or  for  any  Territory,  or  for  the 
District  of  Columbia,  and  for  other  pur- 
poses. 

"Be  it  enacted  by  the  Senate  and 
House  of  Representatives  of  the  VMted 
States  of  America  in  Congress  assembled. 
That  every  contract  hereinafter  made  to 
which  the  tJnited  States,  any  Territory, 
or  the  District  of  Columbia  Is  a  party, 
and  every  such  contract  made  for  or  on 
behalf  of  the  United  States,  or  any  Ter- 
ritory or  said  District,  which  may  re- 
quire or  Involve  the  employment  of  la- 
borers or  mechanics  shall  contam  a  pro- 
vision that  no  laborer  or  mechanic  doing 
any  part  of  the  work  contemplated  by 
the  contract,  in  the  employ  of  the  con- 
tractor or  subcontractor  contracting  tor 
any  part  of  said  work  contemplated,  shall 
be  required  or  permitted  to  work  more 
than  eight  hours  in  any  one  calendar  day 
upon  such  work ;  and  every  such  contract 
shall  stipulate  a  penalty  for  each  viola- 
tion of  such  provision  in  such  contract 
of  five  dollars  for  each  laborer  or  me- 
chanic for  every  calendar  day  in  whicn 
he  shall  be  required  or  permitted  to  laDor 
more  than  eight  hours  upon  said  work ; 
and  any  officer  or  person  designated  as 
inspector  of  the  work  to  be  performed 
under  any  such  contract,  or  to  aid  m 
enforcing  the  fulfillment  thereof,  shaJl, 
upon  observation  or  investigation,  fortn- 
with  report  to  the  proper  oflicer  ot  tne 
United  States,  or  of  any  Territory,  or  or 
the  District  of  Columbia,  all  violations  ot 
the  provisions  of  this  act  directed  to  De 
made  in  every  such  contract,  togetner 
with  the  name  of  each  laborer  or  me- 
chanic who  has  been  required  or  per- 
mitted to  labor  in  violation  of  such  stipu- 
lation and  the  day  of  such  violation,  ana 
the  amount  of  the  penalties  imposed  ac- 
cording to  the  stipulation  in.  any  sucn 
contract    shall    be    directed    to    be    witn- 
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held  for  the  use  and  benefit  of  the  United 
States,  the  District  of  Columbia,  or  the 
Territory  contracting  by  the  officer  or 
person  whose  duty  it  shall  be  to  approve 
the  payment  of  the  moneys  due  under 
such  contract,  whether  the  violation  of 
the  provisions  of  such  contract  is  by  the 
contractor  or  any  subcontractor.  Any 
contractor  or  subcontractor  aggrieved  by 
the  witholding  of  any  penalty  as  herein- 
before provided  shall  have  the  right  with- 
in six  months  thereafter  to  appeal  to  the 
head  of  the  department  making  the  con- 
tract on  behalf  of  the  United  States,  or 
the  Territory,  and  in  the  case  of  a  con- 
tract made  by  the  District  of  Columbia 
to  the  Commissioners  thereof,  who  shall 
have  power  to  review  the  action  impos- 
ing the  penalty,  and  in  all  such  appeals 
from  such  final  order  whereby  a  con- 
tractor or  subcontractor  may  be  aggrieved 
by  the  imposition  of  the  penalty  herein- 
before provided  such  contractor  or  sub- 
contractor may  within  six  months  after 
decision  by  such  head  of  a  department  or 
the  Commissioners  of  the  District  of  Co- 
lumbia file  a  claim  in  the  Court  of  Claims, 
which  shall  have  jurisdiction  to  hear  and 
decide  the  matter  in  like  manner  as  in 
other  cases  before  said  court. 

"Sec.  2.  That  nothing  in  this  act  shall 
upply  to  contracts  tor  transportation  by 
land  or  water,  or  for  the  transmission  of 
intelligence,  or  for  the  purchase  of  sup- 
plies by  the  Government,  whether  manu- 
factured to  conform  to  particular  speci- 
fications or  not,  or  for  such  materials  or 
articles  as  may  usually  be  bought  in 
open  market,  except  armor  and  armor 
plate,  whether  made  to  conform  to  par- 
ticular specifications  or  not,  or  to  the 
construction  or  repair  of  levees  or  revet- 
ments necessary  for  protection  against 
floods  or  overflows  on  the  navigable  wa- 
ters of  the  United  States:  Provided,  That 
all  classes  of  work  which  have  been,  are 
now  or  may  hereafter  be  performed  by 
the  Government  shall,  when  done  by  con- 
tract, by  .individuals,  firms,  or  corpora- 
tions for  or  on  behalf  of  the  United  States 
or  any  of  the  Territories  or  the  District 
of  Columbia,  be  performed  in  accordance 
with  the  terms  and  provisions  of  section 
one  of  this  act.  The  President,  by  Exec- 
utive order,  may  waive  the  provisions 
and  stipulations  in  this  act  as  to  any 
specific  contract  or  contracts  during  the 
time  of  war  or  a  time  when  war  is  im- 
minent, and  until  January  first,  nineteen 
hundred  and  fifteen,  as  to  any  contract 
or  contracts  entered  into  in  connection 
with  the  construction  of  the  Isthmian 
Canal.  No  penalties  shall  be  imposed 
for  any  violation  of  such  provision  in 
such  contract  due  to  any  extraordinary 
events  or  conditions  of  manufacture,  or 
to  any  emergency  caused  by  fire,  famine, 
or  flood,  by  danger  to  life  or  to  property. 
Or  by  other  extraordinary  event  or  con- 
dition on  account  of  which  the  President 
shall  subsequently  declare  the  violation 
to  have  been  excusable.  Nothing  in  this 
act  shall  be  construed  to  repeal  or  mod- 
ify the  act  entitled  'An  act  relating  to 
the  limitation  of  tlie  hours  of  daily  ser- 
vice of  laborers  and  mechanics  employed 
upon  the  public  works  of  the  United 
States  and  of  the  District  of  Columbia." 
being  chapter  three  hundred  and  flfty- 
two  of  the  laws  of  the  Fifty-second  Con- 
Sress,  approved  August  first,  eighteen 
hundred  and  ninety-two,  as  modified  bv 
the  acts  of  Congress  approved  February 
twenty-seventh,      nineteen      hundred     and 


six,  or  apply  to  contracts  which  have 
been  or  may  be  entered  into  under  the 
provislbns  of  appropriation  acts  approved 
prior  to  the  passage  of  this  act. 

"Sec.  3.  That  this  act  shall  become  ef- 
fective and  be  in  force  on  and  after  Jan- 
uary first,  nineteen  hundred  and  thir- 
teen. 

"Approved,  June  19,   1912." 
LEGISLATION. 

During  the  last  session  of  Congress 
the  A.  F.  of  L.,  with  the  co-operation 
and  assistance  of  the  Departments  and 
organized  labor  gen^-ally,  was  espe- 
cially successful  in  securing  the  pas- 
sage of  legislation  in  the  interest  of 
labor,  and  some  of  the  legislation 
passed  and  some  that  is  pending  in 
Congress  is  of  particular  interest  and 
benefit  to  the  men  represented  in  the 
Metal  Trades  Department;  particularly 
is  this  true  in  the  passage  of  the 
eight-hour  law  and  the  investigation 
ordered  in  connection  with  the  so- 
called  Taylor  System  of  scientific  shop 
management. 

Bills  have  been  introduced  in  the 
House  and  the  Senate,  known  as  bills 
"To  regulate  the  method  of  the  work 
of  Government  employes."  Tbesn  bills 
have  been  considered  by  the  House 
Committee  on  Labor  and  have  been 
reported  favorably  by  that  committee 
to  the  House  for  adoption.  Similar 
action  was  taken  by  the  Committer 
on  Education  and  Labor  in  the  Senate 
Both  these  bills  will  receive  considera- 
tion at  the  hands  of  Congress  at  its 
next  session. 

For  your  information  I  herewith 
print  the  bill  introduced  in  the  House, 
which  is  the  same  as  introduced  in 
the  Senate,  with  the  exception  of  a 
few  minor  amendments.  This  conven- 
tion should  instruct  the  officers  to  ren- 
der every  assistance  and  co-operation 
in  securing  the  passage  of  these  bills: 

"62d   Congress,  H.  R.   25305. 

2d  Session. 

In  the   House   of  Representatives. 
June  13,  1912. 

Mr.  Pepper  introduced  the  following 
bill,  which  was  referred  to  the  Com- 
mittee on  Labor  and  ordered  printed: 

A   BILL 

To  regulate  the  method  of  directing  the 
WArk  of  Government  employees. 
Whereas,  certain  executive  departments 
are  installing  in  their  respective  estab- 
li.qhments  new  systems  of  shop  manage- 
niptit.  known  by  the  generic  term  of 
"srii'Utific  manageinent,  which  have  for 
their  purpose  the  attainment  of  the  maxi- 
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mum  efficiency  from  botli  plant  and  worlv- 
men  ;   and 

Whereas,  a  stop-watcli  is  used  in  tim- 
ing workmen  wliile  at  worl?  to  ascertain 
the  maximum  amount  of  woric  possible 
tor  the  most  capable  man  in  given  time 
and  maliing  this  the  "standard  time"  In 
which  work  must  be  done,  and  by  a  sys- 
tem of  premiums  and  bonuses,  together 
with  disciplinary  measures  sufficiently 
severe  to  enforce  the  system,  this  "stand- 
ard time"  is  the  speed  to  which  all  work- 
men must  eventually  attain  if  they  are  to 
retain  their  employment ;  and 

Whereas,  experience  has  shown  that 
the  American  workman  by  his  excep- 
tional celerity  performs  about  twice  the 
work  performed  tsy  the  manual  worker 
of  other  countries,  with  the  concomitant 
condition  that  the  ratio  of  accidents  here 
is  from  three  to  four  times  as  high  as  in 
other  countries,  and  the  tendency  of  so- 
called  "scientific  management,"  through 
the  above  timing  and  bonus  features  will 
be  to  further  and  reduce  the  "workman  to 
a  mere  mechanical,  instead  of  a  social 
and  moral,  relation  to  his  work,  and  more- 
over are  unnecessary  to  secure  adequate 
efficiency  of  labor  ;  and 

Whereas,  by  a  stop-watch  time  study 
>ou  may  be  able  to  determine  the  time  in 
which  a  piece  of  work  can  be  done,  but 
you  do  not  thereby  determine  the  time  In 
which  it  ought  to  be  done  ;  therefore 

Be  it  enacted  by  the  Senate  and  House 
of  Representatives  of  the  United  States 
of  America  in  Congress  assembled.  That 
it  shall  be  unlawful  for  any  officer,  man- 
ager, superintendent,  foreman,  or  other 
person  having  charge  of  the  wort  of  any 
employee  of  the  United  States  Govern- 
ment to  make  or  cause  to  be  made  with  a 
stop-watch  or  other  time-measuring  de- 
vice a  time  study  of  the  movements  be- 
tween the  starting  and  completion  of  any 
job  of  any  such  employee.  No  premfum 
or  bonus  or  cash  reward  shall  be  paid  to 
any  employee,  except  for  suggestions  re- 
sulting in  improvement  or  economy  in  the 
operation  of  the  plant  in  which  he  is  em- 
ployed. 

Sec.  2.  That  any  violation  of  this  Act 
shall  be  deemed  a  misdemeanor  and  shall 
be  punished  by  a  fine  or  not  more  than 
fi\p  hundred  dollars  or  by  imprisonment 
of  not  more  than  six  months,  at  the  dis- 
cretion of  the  court." 

For  your  information  and  advice,  I 
would  say  that  there  were  a  number 
of  bills  in  the  interest  of  labor,  passed 
by  the  House  of  Representatives,  that 
are  pending  in  the  Senate,  and  several 
bills  passed  by  the  Senate  in  the  in- 
terest of  labor,  that  are  pending  in 
the  House.  The  following  bills  passed 
both  Houses  of  Congress  and  havi 
been  signed  by  the  President,  and 
therefore  have  become  law: 

1.  Rights  of  hearing,   petition,   and   asso- 

ciation   restored    to    Post-Offlce    em- 
ployees. 

2.  Popular   election    of    Senators. 
,1.  General  eight-hour  bill. 

4.   Kight    hours    in    the    Fortification   bill. 
B.  Eight  hours  in  the  Naval  bill. 

6.  Eight    hours    for    letter    carriers     and 

clerks   in   Post-Offlces. 

7.  Phosphorus  Match  bill. 

8.  Children's   Bureau   bill. 


9.  Extension   of     Federal     Compensation 
for  Injuries  act. 

10.  Industrial  Relations  Commission. 

11.  Second-class    postage   rates   for   trade 

union     and     fraternal     publications 
(Dodds  amendment). 

0BGANIZIN6    OP    SHIP    YARDS. 

During  the  year  we  have  done  our 
best  to  bring  about  a  more  thorough 
organization  of  the  ship  yards  in  order 
that  we  might  be  in  a  position  to  aid 
in  the  enforcement  of  the  eight-hour 
day,  cr  to  do  what  we  could  towards 
reducing  the  hours  of  labor  at  these 
ship  yards.  I  am  pleased  to  report 
that  the  Fora  River  Shipbuilding  Com- 
pany, at  Qulncy,  Mass.,  finally  decided 
to  inaugurate  the  eight-hour  day 
throughout .  its  entire  plant  beginning 
Monday,  November  4,  1912.  It  is  un- 
derstood that  the  employes  of  this 
Company  will  not  suffer  any  reduction 
in  wages  by  the  reduction  in  the  hours 
that  has  taken  place. 

A  general  effort  was  made  to  or- 
ganize the  Newport  News  Shipbuildins 
plant.  In  some  of  the  departments  the 
effort  was  generally  successful;  in 
others,  only  a  fair  progress  was  made. 
The  desire  for  organization  on  the 
part  of  the  employes  at  this  ship  yard 
was  induced  because  of  an  effort  being 
made  to  introduce  a  system  of  scien- 
tific management,  which,  at  the  pres- 
ent time,  has  not  been  successfully 
inaugurated. 

We  have  continued  our  effort  as 
best  we  could  to  organize .  the  New 
York  Shipbuilding  Company's  yard,  at 
Camden,  N.  J.  We  are  not  in  a  posi- 
tion to  report  any  very  great  progress 
at  this  yard,  except  that  the  ice  has 
been  broken  and  some  conferences  be- 
tween the  officials  of  the  Company  and 
the  representatives  of  labor  have  been 
held. 

It  is  my  opinion  that  with  the  be- 
ginning of  the  new  year,  when  the  ne'V 
eight-hour  law  becomes  effective,  that 
with  a  joint  effort  upon  the  part  of 
the  affiliated  organizations  we  can  suc- 
cessfully inaugurate  the  eight-hour 
day  in  all  the  private  ship  yards  and 
undoubtedly  bring  about  a  more  thor- 
ough organization  of  the  workmen  em- 
ployed therein. 

Upon  my  request  the  A.  F.  of  L.  has 
rendered  assistance  to  the  Department 
by  assigning  organizers  to  help  carry 
on  the  work  in  the  various  ship  yards 
and  in  other  lines  of  industry  reprn- 
senterl  bv  our  Department.  I  am  sure 
the  A.  F.  of  L.  will  render  us  still 
further  assistance  in  this  direction,  if 
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the  International  organizations  them- 
selves will  indicate  by  their  activeness 
in  the  work  that  they  are  really  de- 
sirous of  inaugurating  the  eight-hour 
day  in  these  ship  yards  and  more 
thoroughly  organizing  the  employes, 

fltOQBESS    OP    AFFILIATED    ORGANIZATIONS. 

During  the  year  many  of  our  affili- 
ated organizations  have  been  engaged 
in  protracted  contests  with  the  em- 
ployers. This  is  particularly  true  of 
those  organizations  who  are  affiliated 
with  our  Department  and  are  largely 
represented  in  the  railway  service. 
The  Machinists,  Boilermakers,  Black- 
smiths, Sheet  Metal  Workers,  and  the 
pipe  trades,  have  had  their  resources 
fully  tested  in  connection  with  the 
strikes  on  the  Harriman  Lines  and 
the  Illinois  Central  Railway.  These 
Strikes  have  not  yet  been  adjusted,  but 
from  the  reports  I  received  through 
the  organizations  affected  there  are 
prospects  of  an  early  adjustment. 

The  Molders  and  Pattern  Makers 
have  been  exceptionally  successful  in 
organizing  their  trades  and  increasing 
rates  of  wages  in  a  number  of  sec- 
tions throughout  their  jurisdictions. 
They  have  been  engaged  in  a  number 
of  strikes  which  have  been  successful 
and  satisfactorily  adjusted. 

The  International  Brotherhood  of 
Electrical  Workers,  through  its  Presi 
dent,  reports  to  me  that  the  organiza- 
tions have  been  making  splendid  pro- 
gress in  closing  up  the  division  that 
has  existed  among  the  Electrical 
Workers  of  the  country  and  particu- 
larly is  this  true  since  the  decision 
rendered  by  Judge  Phillips,  which  was 
favorable  to  the  International  Brother- 
hood of  Electrical  Workers.  The 
President  reports  that  their  receipts 
have  increased  about  $2,000  per 
month;  they  have  been  in  a  positioa 
to  place  several  organizers  in  the-  field 
and  now  have  a  surplus  in  their  death 
benefit  fund  of  $18,000.  During  the 
year  they  have  rechartered  seventy 
local  unions  that  were  connected  with 
the  seceding  faction. 

During  the  year  we  have,  by  instruc- 
tions of  our  Executive  Board,  follow- 
ing the  instruction  of  the  Executive 
Council  of  the  A.  P.  of  L.  in  connec- 
tion with  the  decision  rendered  that 
but  one  organization  representing  thp 
pipe  trades,  should  be  recognized  and 
that  the  U.  A.  of  Plumbers.  Gas  Fit- 
ters, Steam  Fitters  and  Steam  Fit- 
ters' Helpers  of  the  United  States  and 


Canada.  We  therefore  refused  to  ac- 
cept further  per  capita  tax  from  the 
I.  A.  Steam  and  Hot  Water  Fitters 
and  Helpers  of  America. 

I  addressed  a  communication  to 
President  Gompers,  asking  him  to  de- 
fine the  decision  of  the  Executive 
Council  of  the  A.  F.  of  L.,  regarding 
the  pipe  trades  so  that  I  could  furnish  a 
copy  of  the  same  to  our  affiliated  local 
councils  for  their  advice.  This  was 
done.  In  several  cases,  however,  our 
local  metal  trades  councils  have  re- 
fused to  unseat  the  delegates  from 
the  I.  A.  Steam  and  Hot  Water  Fitters 
and  Helpers  of  America,  preferring  to 
leave  the  matter  in  abeyance  until 
after  the  Rochester  Convention  of  the 
A.  F.  of  L. 

Several  of  our  affiliated  organiza- 
tions held  conventions  during  tho 
year  and  from  the  reports  of  the  ex- 
ecutive officers  at  these  conventions,  it 
is  evident  that  all  the  organizations 
are  making  splendid  progress,  particu- 
larly in  the  direction  of  improving  the 
laws  to  govern  their  organizations,  and 
providing  for  the  financial  protection 
of  their  members,  so  that  the  struggle 
to  reduce  the  hours  of  labor,  increase 
the  wages  and  generally  improve  the 
working  conditions,  will  be  made 
easier. 

It  was  gratifying  to  note  the  splen- 
did advance  steps  taken  by  the  Broth- 
erhood of  Boilermakers  and  Iron 
Shipbuilders  and  Helpers  of  America 
at  its  convention  during  the  year, 
when  the  dues  and  per  capita'  tax  of 
this  organization  were  increased  about 
one  hundred  per  cent.  This  increased 
cost  to  the  membership  mav  result  in 
some  of  its  members  falling  out  of 
the  organization,  but  in  the  end  will 
result  in  an  increased  membership,  a 
more  powerful  and  influential  organ- 
ization. It  is  to  be  hoped  that  many 
other  organizations  will  follow  the 
splendid  example  set  by  the  Brother- 
hood of  Boilermakers  and  Iron  Ship- 
builders and  Helpers  of  America  at 
its  last  convention. 

In  a  word,  so  far  as  I  can  learn,  all 
our  affiliated  organizations  are  in  a 
healthy,  active,  and  energetic  condi- 
tion. All  are  making  some  progress 
and  some  are  making  very  great  prog- 
ress. 

THE      PROTEST      OF      THE      BOSTON      BIET.M, 
TRADES  COUNCIL. 

During  the  year  an  application  for 
a  charter  was  made  to  the  Dep.irt- 
ment    by    the    representatives    of    the 
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various  local  organizations,  whose 
membership  are  employed  in  the  navy 
yard  at  Charlestown,  Mass.  The  mat- 
ter was  submitted  to  our  Executive 
Board  and  it  was  agreed  to  grant  the 
charter. 

After  the  charter  had  been  granted 
we  learned  that  in  the  case  of  the 
Holders,  the  membership  employed  at 
the  Charlestown  Navy  Yard  were  rep- 
resented in  the  Boston  Council;  tha 
same  conditions  prevailed  in  the  Pat- 
tern Makers'  organization  and  prob- 
ably in  one  or  two  other  organiza- 
tions. These  organizations  being  con- 
nected with  the  Boston  Metal  Trades 
Council  made  it  appear  as  though  the 
two  councils  were  representing  the 
same  membership  and  conflict  of  au- 
thority and  confusion  in  handling  the 
affairs  of  the  metal  trades  in  Boston 
district  would  result. 

The  Boston  Metal  Trades  Council 
protested  to  the  Department  against 
granting  the  charter  to  the  Charles- 
town Council,  the  matter  has  been 
pending,  but  no  final  decision  reached 
in  the  case.  We  preferred  to  submit 
the  whole  matter  to  this  convention 
for  a  decision,  because  if  it  was  de- 
cided that  the  charter  of  the  Charles- 
town Metal  Trades  Council  should  be 
withdrawn  and  the  protest  of  the  Bos- 
ton Council  upheld,  it  would  have  the 
effect  of  preventing  the  organization 
of  similar  councils  at  other  navy  yards 
throughout  our  jurisdiction. 

There  seems  to  be  a  general  desire 
on  the  part  of  the  organizations  whose 
membership  are  employed  in  the  navy 
yards  to  organize  metal  trades  coun- 
cils to  cover  only  the  employes  in  these 
yards,  so  that  they  can  act  jointly  on 
matters  of  direct  interest  to  them- 
selves, which  must  be  taken  up  through 
the  War  and  Navy  Departments  at 
Washington,  and  in  the  interests  of 
legislation  that  may  be  pending  in 
Congress.  All  correspondence  and  the 
protest  will  be  submitted  to  the  Com- 
mittee on  Adjustment  by  Secretary 
Berres. 

JOINT    MOVEMENTS. 

In  order  to  test  the  efficiency  of 
joint  movements  in  the  interest  of 
members  represented  by  the  organiza- 
tions affiliated  with  the  Department. 
I  took  up  the  question  of  bringing 
about  the  unionizing  of  the  York 
Manufacturing  Company's  plant,  at 
York,  Pa.  I  got  in  touch  with  the 
general  manager  of  the  plant  and 
brought  about  several  conferences  with 


him  and  the  representatives  of  ou 
organizations;  on  my  request  severa 
organizers  were  sent  to  York,  Pa.,  witl 
a  view  to  organizing  the  plant.  I 
appeared  from  our  conferences  witl 
the  officials  of  the  Company  and  thi 
employes  that  there  would  be  no  quea 
tion  but  that  we  would  be  successfu 
in  organizing  this  plant,  and  bringinj 
about  a  thorough  understanding  witl 
the  Company.  However,  our  best  laic 
plans  often  fail,  at  least,  temporarily. 

The  general  manager  of  the  plan) 
told  us  that  he  would  have  no  objec 
tions  to  the  men  joining  our  organiza 
tions  and  showed  such  general  interesi 
in  the  matter  as  to  agree  to  close  his 
plant  during  a  certain  portion  of  cm 
afternoon,  so  that  the  employes  would 
have  an  opportunity  of  attending  a 
meeting  to  be  addressed  by  the  repre 
sentatives  of  our  Department. 

Several  hundred  employes  attended 
our  meeting  and  general  enthusi- 
asm prevailed.  Committees  of  the 
men  were  appointed  to  go  among 
their  shop  mates  and  ascertain  how 
many  of  them  were  desirous  of  joining 
the  unions;  these  committees  reported, 
in  the  very  short  time  they  had  to 
canvass  the  shop,  that  ninety  per  cent 
of  the  employes  had  already  signified 
their  willingness  to  join.  When  the 
management  heard  of  the  enthusiasm 
of  its  employes  to  join  the  union,  steps 
were  immediately  taken  to  stop  the 
success  of  the  movement,  and,  at  an- 
other meeting,  called  for  the  purpose 
of  completing  the  organization,  less 
than  one  hundred  of  the  employes  at- 
tended the  latter  meeting.  It  being  evi- 
dent that  the  management  had  suc- 
cessfully prevented  our  success  and, 
either  directly  or  indirectly,  failed  to 
keep  his  promise  with  us,  namely,  not 
to  interfere  in  any  way  with  the  men 
if  they  desired  to  organize. 

Nothing  further  has  taken  place  in 
this  joint  movement,  except  that  it  was 
decided  by  the  organizations  that  so 
long  as  the  York  Manufacturing  Com- 
pany continued  to  operate  its  plant 
on  a  non-union  basis  and  without  the 
semblance  of  an  organization  in  its 
shops,  it  would  be  unwise  to  permit 
union  men  to  erect  the  work,  in  var 
rious  parts  of  the  country,  coming 
from  this  non-union  shop. 

If  our  affiliated  organizations  will 
continue  to  give  the  Department  the 
necessary  co-operation  and  assistance, 
and  follow  its  advice,  I  have  every 
reason  to  believe  that  the  day  is  not 
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far  distant  when  the  York  Manufac- 
turing Company's  shops  will  be  em- 
ploying only  members  of  the  organiza- 
tions aflSliated  with  this  Department. 
If  the  same  plans  are  followed  in  other 
localities  and  in  the  plants  of  other 
large  manufacturing  companies,  simi- 
lar success  can  be  secured,  the  mem- 
bership of  our  affiliated  organizations 
largely  increased,  and  the  conditions 
under  which  the  members  are  em- 
ployed very  materially  improved. 

EEPBESENTATION     OF     LOCAL     COUNCILS. 

Our  Atlanta  Convention  so  changed 
the  laws  of  the  Department  as  to  per- 
mit of  local  metal  trades  councils  be- 
ing represented  at  our  Department 
meetings.  This  was  largely  due  to 
the  apparent  general  desire  on  the  part 
of  the  local  councils  to  have  represen- 
tation at  our  Department  meetings, 
and  thus  be  in  a  position  to  better 
familiarize  themselves  with  the  affairs 
of  the  Metal  Trades  Department. 

It  was  the  general  belief  of  the  dele- 
gates at  our  Atlanta  meeting  that  a 
very  large  representation  of  the  local 
metal  trades  councils  would  be  in  at- 
tendance at  our  next  meeting,  but  to 
my  surprise  I  find  that  out  of  seventy- 
five  local  metal  trades  councils  affili- 
ated with  the  Department  at  this  date 
but  nine  credentials  have  been  re- 
ceived at  headquarters,  which  would 
indicate  that  but  a  very  small  number 
of  the  affiliated  councils  will  be  repre- 
sented, and  what  seems  still  more  re- 
markable is  the  fact  that  some  of  the 
local  metal  trades  councils  that  were 
most  persistent  in  their  effort  to  se- 
cure representation  at  our  Department 
meetings  hvs  not  sent  in  credentials 
and  will  therefore  not  be  represented. 

The  very  small  per  capita  tax  of 
$1.00  per  month,  which  is  provided  for 
by  the  constitution,  has  been  the  bone 
of  contention  on  the  part  of  a  number 
of  our  local  metal  trades,  councils,  a 
large  number  having  refused  to  pay  at 
all,  and  several  of  those  that  have 
paid  have  done  so  under  what  might 
be  considered  a  protest.  Only  about 
forty  per  cent  of  the  affiliated  local 
metal  trades  councils  have  paid  their 
per  capita  tax  during  the  year  to  the 
Department  and  it  seems  impossible  to 
collect  the  same  other  than  by  the 
exceptionally  harsh  means  of  taking 
their  charter  away. 

We  should  decide  to  do  one  of  two 
things,  either  make  it  compulsory  upon 
local  metal  trades  councils  to  pay  $1.00 


per  month  regularly  or  quarterly  to 
the  Department  or  have  their  charter 
revoked,  or  we  should  decide  not  to 
charge  them  any  per  capita  tax  at  all. 
The  local  unions  of  our  affiliated 
internationals  are  taxed  extremely 
heavy  with  all  their  affiliations,  natu- 
rally they  find  it  somewhat  difficult  to 
meet  all  their  obligations  and  in  some 
instances  it  is  used  as  a  reason  for 
some  local  unions  not  affiliating  with 
the  local  metal  trades  councils  in  a 
number  of  cities  throughout  our  juris- 
diction, and  in  many  instances  it  is 
used  as  a  reason  to  prevent  the  organ- 
ization of  new  councils  in  cities  where 
none  now  exist. 

OBGANIZATIOK       OF      COUNCILS      COVEKINd 
LARGE    PLANTS. 

At  our  Atlanta  Convention  we  de- 
cided not  to  organize  metal  trades 
councils  in  large  industrial  plants  in- 
dependent of  our  regular  local  metal 
trades  council  that  might  be  in  ex- 
istence or  to  be  organized  later.  This 
subject  is  a  live  one,  and  notwith- 
standing the  action  of  our  Atlanta 
Convention  there  is  still  a  desire  on 
the  part  of  local  organizations  to  form 
metal  trades  councils  independent  of 
the  regular  city  council. 

We  have,  of  course,  declined  to  en- 
courage such  organizations  and  in- 
sisted that  one  metal  trades  council 
in  a  city  was  sufficient  to  look  after 
the  affairs  of  our  affiliated  organiza- 
tions, and  in  addition,  reduce  to  a 
minimum  the  cost  to  local  unions  in 
conducting  the  affairs  of  our  Depart- 
ment in  any  one  city. 

As  a  result  of  the  feeling  among  a 
number  of  local  lodges  in  cities  where 
large  industrial  plants  are  located  to 
have  what  they  are  pleased  to  call  an 
industrial  council,  covering  the  trades 
employed  only  in  these  plants,  it  has 
prevented  the  organization  of  a  metal 
trades  council  taking  in  all  the  trades 
in  the  city,  or  where  a  council  was  in 
existence,  it  has  been  inactive  and  in- 
effective because  of  the  failure  of  the 
organizations  employed  in  the  larger 
plants  to  render  the  encouragement 
and  co-operation  necessary  to  success. 

To  provide  the  necessary  machiner:,- 
to  handle  situations  such  as  the  em- 
ployment of  our  membership  by  large 
industrial  companies  having  plants  lo- 
cated in  different  cities,  an  arrange- 
ment could  be  made  whereby  the  in- 
terests of  our  members  could  be  takon 
care   of  by   a  joint  conference   of  the 
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representatives  of  the  local  metal 
trades  councils  located  in  cities  whert 
plants  owned  by  one  firm  were  situ- 
ated. Something  must  be  done  to  en- 
courage organization  and  affiliation 
with  us  in  these  large  industrial  plants 
other  than  by  organizing  a  local  metal 
trades  council  covering  only  a  certain 
plant  in  any  one  city,  because,  if  this 
were  done,  we  would  become  top-heavy 
and  chaos  would  undoubtedly  result. 

DISTRICT    COUNCILS. 

In  several  sections  of  our  jurisdic- 
tion what  is  known  as  district  councils 
have  been  organized.  At  the  present 
time  there  are  three  that  might  be 
considered  active  bodies;  one  located 
in  Toledo,  Ohio,  and  vicinity,  one  in 
Pittsburg  and  vicinity,  and  one  in 
Rochester  and  vicinity.  We  have  been 
asked  to  charter  these  district  coun- 
cils, but  have  not  done  so. 

They  are  holding  meetings  at  least 
annually,  and  have  numbered  them- 
selves as  district  one,  district  two,  and 
district  three.  At  no  time  during  the 
year  have  I  been  requested  or  been 
extended  an  invitation  to  attend  these 
district  meetings.  I  take  it  for 
granted,  therefore,  that  these  district 
meetings  were  held  largely  for  the 
purpose  of  advising  with  each  other 
with  a  view  to  adopting  some  general 
plan  that  might  result  in  a  closer  af- 
filiation of  the  local  organizations  in 
the  localities  covered  by  these  districts. 

I  am  not  in  a  position  to  accurately 
state  the  cost  of  conducting  these  dis- 
trict organizations  or  whether  the  af- 
filiated local  organizations  are  In  a 
position  to  contribute  a  per  capita  tax 
for  their  maintenance,  but  if  we  are 
to  continue  having  one  afliliation  on 
top  of  another,  undoubtedly  the  local 
unions  will  be  taxed  beyond  their 
limit. 

As  stated  above,  these  district  gath- 
erings may  be  of  considerable  benefit 
to  our  affiliated  organizations  if  we 
Were,  first,  to  recognize  that  the  or- 
ganizations of  such  districts  were  a 
necessity  and  beneficial  to  our  De- 
partment; second,  to  draft  laws  for 
their  government,  the  same  as  we  now 
do  for  the  government  of  our  affiliated 
local  metal  trades  councils.  If  this  is 
not  done,  then  these  district  organiza- 
tions will  undoubtedly  in  time  assume 
to  dictate  the  policy  of  the  Department 
itself,  if  not  the  affiliated  organiza- 
tions. * 

From    reports   we  have   received   at 


headquarters  of  the  work  carried  on 
by  these  district  councils  at  their  mee^ 
ings,  it  is  necessary,  in  my  judgment, 
that  one  of  the  above  plans  should  bfe 
followed  before  it  is  too  late  and  great 
harm  might  result. 

A  few  days  ago  I  received  a  circular, 
not  direct  from  the  parties  issuing  the 
same,  because  the  Department  does  not 
receive  circulars  of  this  kind  only  in 
an  indirect  way.  The  circular  is  is- 
sued from  Toledo,  Ohio,  and  speaks  for 
itself.  I  communicate  it  to  you  so 
that  you  will  know  the  trend  of  affaire 
that  seems  to  be  uppermost  in  the 
minds  of  at  least  one  of  our  district 
organizations,  and  if  what  is  desirefl 
in  the  circular  was  carried  out  by  the 
A.  F.  of  L.,  it  would  not  only  largely 
prevent  the  idea  of  amalgamation,  aS 
set  forth  in  the  circular,  being  car- 
ried out,  but  would  make  it  still  more 
difficult  than  is  the  situation  at  the 
present  time,  because  now  there  is  no 
law  in  the  A.  F.  of  L.  to  prevent  any 
two  or  more  organizations  amalgamat- 
ing if  they  desire  to  do  so,  in  fact  a 
number  of  organizations  have  been 
amalgamated  during  the  history  of  the 
A.  F.  of  L.,  and  so  far  as  I  know,  all 
by  a  majority  vote  of  the  membership 
of  the  organization  and  not  by  a  two- 
thirds  vote  as  Is  provided  in  the  circu- 
lar herein  quoted: 

"Toledo,   Ohio,   September  2,  1912. 

"To  Metal  Trades  Councils,  Printing 
Trades  Councils,  Building  Trades 
Councils,  Central  Labor  Unions,  State 
Federations,  Railway  System  Fede- 
rations, and  Delegates  to  the  A.  F. 
of   L. 

"Greeting : 

"It  has  been  demonstrated  time  and 
again  that  it  is  absolutely  necessary  for 
the  workers  to  be  more  closely  united  in 
order  to  more  successfully  combat  the 
combinations  of  the  employing  class; 
therefore,  be  it  resolved, 

"That  we  declare  for  an  amendment  to 
the  constitution  of  the  A.  F.  of  L.  That 
Art.  II,  Section  2,  be  amended  by  addmg 
the  following:  National  and  Interna- 
tional Trade  Unions  shall  have  the  right 
to  amalgamate  ;  such  amalgamation  must 
be  endorsed  by  a  referendum  vote  of  the 
organizations  affected.  A  two-thirds 
affirmative  vote  of  the  members  voting 
on  such  amalgamation  in  each  orga.niza- 
tion,  shall  be  necessary  to  make  the 
amalgamation  legal  and  binding. 

"A  new  organization  created  by  amal- 
gamation shall  have  the  right  to  assume 
a  name  appropriate  to  the  industry  or 
which  it  is  a  part  and  shall  have  full  con- 
trol of  the  Jurisdiction  which  before  amal- 
gamation was  conceded  to  the  different 
national  or  international  trade  unions 
forming  tlie   new   organization. 

"We  request  that  all  bodies  and  organ- 
izations use   their   influence  on  Delegates 
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tp  the  coming  convention  of  the  A.   F.   of 
L.   to   support   the   above   amendment. 
"Endorsed    by  : 

"Detroit   Metal   Trades   Council. 
"Grand  Rapids  Metal  Trades  Council. 
"Toledo   Central   Labor   Union. 
"Fraternally  yours, 
"TOLEDO    METAL    TRADES    COUNCIL, 
"Chas.   Bank,  President, 

"Member  Machinists,  No.  105. 
"A.   A.    Grebnbaum,   Secretary, 
"Member  Iron  Molders,  No.   172." 

It  is  necessary  that  this  Convention 
gp  on  record  for  or  against  the  or- 
ganization of  district  councils  com- 
posed of  local  councils  affiliated  with 
our  Department,  and  if  the  action  is 
favorable,  then  laws,  rules  and  regula- 
tions must  be  laid  down  in  our  general 
constitution  to  govern  the  same. 

LOS    ANSELES    SETTLEMENT. 

The  joint  movement  carried  on  in 
Los  Angeles  for  the  inauguration  of 
the  eight-hour  day  was  finally  declared 
at  an  end  in  the  forepart  of  March 
of  this  year.  In  order  to  secure  the 
ejcact  situation  of  affairs  at  the  latest 
possible  date,  so  that  I  might  report 
the  same  to  this  Convention,  I  ad- 
dressed a  letter  to  the  Secretary  of  the 
Los  Angeles  Metal  Trades  Council,  re- 
questing him  to  give  me  the  exact 
information  as  to  what  the  present 
condition  of  affairs  was  in  Los  Angeles. 
I  am  in  receipt  of  a  communication 
from  Secretary  Bennett  of  our  local 
metal  trades  council,  which  I  herewith 
publish  for  your  information: 

"Los   Angeles,    Cal.,    Oct.    18,    1912. 
"Me.  Jambs  O'Connell, 

"Washington,  D.  C. 

"Dear  Sir  and   Brother  : 

"Tour  letter  of  October  8th  received, 
wherein  you  ask  for  information  relative 
to  the  basis  of  settlement  of  the  metal 
trades  strike  in  Los  Angeles.  The  strike 
was  called  off  the  first  week  in  March, 
1912,  after  several  conferences  were  held 
between  the  chairman  and  secretary  of 
the  Foundry  and  Employers'  Association, 
and  a  committee  representing  the  various 
unions. 

"There  was  no  written  agreement  of 
any  kind,  the  agreement  was  that  the 
members  of  organized  labor  would  not  be 
discriminated  against  by  the  employers. 
This  has  not  been  lived  up  to  by  them, 
especially  the  larger  shops,  in  these  shops 
when  it  is  found  out  that  a  man  belongs 
to  the  union  he  is   discharged. 

"Another  thing  that  works  a  hardship 
on  the  unions  is  that  the  secretary  of 
the  Foundrymen  Association  has  the  pow- 
er to  prevent  men  from  getting  work, 
several  shops  before  granting  a  job  make 
the  applicant  secure  a  clearance  from 
this  secretary.  There  are  many  unem- 
ployed in  Los  Angeles  and  the  problem 
is  a  hard  one  for  us  to  solve. 


"All  shops  work  nine  hours,  wages  as 
low  as  thirty  cents  per  hour.  Forty  cents 
is  about  the  limit  for  molders,  machin- 
ists, blacksmiths,  and  very  few  getting 
that  much. 

"The  employers  here  are  well  organ- 
ized and  are  determined  on  the  open  shop, 
which   means    a   closed   shop    to    us. 

"Unless  there  is  a  determined  effort 
made  by  the  various  unions  belonging  to 
the  metal  trades  to  organize  this  city 
some  of  the  weaker  unions  will  go  out  of 
existence,  and  I  hope  something  will  be 
done  at  the  coming  convention  toward  or- 
ganizing  Los   Angeles. 

"With  best  wishes,  I  am, 

"Fraternally  yours, 
(Signed)      "C.    C.    Bennett, 

"Sec,  M.  T.   C." 

SAN     FRANCISCO    EIGHT-HOUR    DAY. 

So  far  as  I  can  learn  there  is  no 
change  at  the  present  date  in  regards 
to  the  situation  in  San  Francisco. 
While  the  agreement  under  which  the 
eight-hour  day  was  originally  secured 
has  practically  expired,  the  conditions 
laid  down  in  the  original  agreement 
ai-e  still  being  adhered  to. 

Conferences  have  been  held  during 
the  present  year  looking  towards  the 
making  of  a  new  agreement,  but  up 
to  the  present  time  no  final  adjust- 
ment has  been  reached,  and,  as  I  un- 
derstand the  present  situation,  the  en- 
tire matter  is  in  the  hands  of  the 
San  Francisco  Industrial  Conciliation 
Board. 

About  the  first  of  October  I  ad- 
dressed a  letter  to  the  Secretary  of 
our  local  Metal  Trades  Council  at  San 
Francisco,  asking  him  to  send  me  a 
full  statement  covering  the  present  sit- 
uation of  affairs  up  to  date,  so  that  I 
would  be  in  a  position  to  report  the 
affairs  intelligently  to  this  Convention. 
Up  to  this  writing  I  have  not  had  a 
reply  to  this  communication.  The 
same  may  come  to  me  before  the  as- 
sembling or  adjournment  of  the  con- 
vention, if  so,  I  shall  be  pleased  to 
present  the  same  to  you  for  your  con- 
sideration. 

CO-OPERATION    OF    DEPARTMENTS. 

During  the  year  Secretary  Berres 
and  myself  have  confered  on  a  number 
of  occasions  with  the  officers  of  the 
Building  Trades  Department  with  a 
view,  first,  of  having  our  Departments 
in  close  touch  with  each  other,  and 
second,  for  the  pui'pose  of  being  in  a 
position  of  rendering  that  service  to 
each  other  that  would  aid  in  making 
the  work  of  the  Departments  more 
successful.      It    is    pleasing   to    report 
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that  the  most  pleasant  relations  are 
now  existing  between  the  Departments, 
which  indicates  beyond  question  of 
doubt  that  in  time  the  Building  Trades 
Department  and  the  Metal  Trades  De- 
partment will  be  in  a  position  to  ren- 
der greater  service  to  each  other, 
which  will  result  in  the  work  of  both 
Departments  becoming  more  efficient 
and  therefore  a  greater  service  being 
rendered  to  our  affiliated  organizations 
and  our  entire  memberships. 

CONCLUSION. 

I  sincerely  hope  in  the  interests  of 
the  men  we  represent  we  will  have  a 
successful  and  profitable  conventiou. 
There  is  great  activity  in  the  indus- 
trial world,  trade  conditions  are  good, 
in  fact,  it  is  the  opinion  from  all 
sources  that  we  are  going  to  have  an 
exceptional  era  of  prosperity  within 
the  next  year,  and  it  therefore  be- 
hooves us  to  be  prepared  to  take  ad- 
vantage of  all  opportunities  that  may 
present  themselves  to  advance  the  in- 
terests of  the  men  we  represent. 

I  take  this  opportunity  of  expressing 
my  keen  appreciation  of  the  many 
courtesies  that  have  been  extended  to 
me  throughout  our  jurisdiction,  and 
the  keen  satisfaction  I  have  felt  in  be- 
ing associated  with  so  genial,  ener- 
getic and  hardworking  official  as  our 
Secretary-Treasurer,  Brother  Berres, 
and  for  advice,  suggestions  and  in- 
formation that  has  been  so  frequently 
and  cheerfully  given  me  by  the  mem- 
bers of  our  Executive  Board.  To  all 
I  am  deeply  indebted. 

I  have  much  pleasure  in  extending 
a  cordial  greeting  and  a  hearty  wel- 
come to  the  delegates  to  this  Conven- 
tion. 

Fraternally  submitted, 

J.\S.    O'COXNEIX, 

President. 


SECRETARY'S  REPORT 

RocirESTEK,  N.  Y., 

November  7,  1912. 

To  the  Officers  and  Delegates  of  the 
Fourth  Annual  Convention  of  the 
Metal  Trades  Department,  A.  F.  L. 

Greeting: 

Another   twelve   months   has   passed 
and  when  we  stop  to  review  the  hap- 


penings and  the  general  discontent  not 
only  among  the  metal  trades  but  the 
wage  earners  in  general,  we  feel  more 
convinced  that  there  is  a  great  need 
for  the  closer  affiliation  of  the  trades 
whose  relationship  and  interests  arc 
interwoven.  Conscious  as  we  must  be 
of  the  needs  and  the  wants  of  the  men 
employed  in  the  metal  trades  indust- 
ries, no  one  can  decline  to  admit  that 
to  refuse  to  recognize  the  importance 
of  a  closer  federation  will  not  only  re- 
sult in  great  discontent  and  dissatis- 
faction in  the  ranks  of  labor,  but 
disintegration. 

Four  years   have  now  passed  sinca 
the   organization   of  this   Department, 
and  while  the  progress  that  has  been 
made  does  not,  perhaps,  come  up  to  the 
expectations    of    its    most   ardent   ad- 
vocates, on  the  other  hand  there  is  no 
doubt  but  what  there  is  a  healthy  de- 
velopment and   a  growing  inclination 
on  the  part  of  the  metal  trades  gen- 
erally to  act  in  concert.    It  is  growing 
every   day   in  a  normal,   well-directed 
manner.     It  is  true  that  a  quicker  and 
better  conception  of  the  intentions  of 
this  Department  would  have  been  gen- 
erally   understood    had    we   met   with 
more  success  in  the  recommendations 
which  we  have  presented  to  the  sev- 
eral   conventions,    relative   to   holding 
conferences   at  intervals,  between  the 
officers  of  the   international  organiza- 
tions  affiliated  with  this   Department 
I  repeat  again  that  in  order  to  be  the 
beneficent    medium    that    it   is   hoped 
that  this  form  of  organization  will  be 
to    the    metal    trades,    it    is    essential 
that  there  must  be  general  conferences 
for   the   purpose   of  outlining  general 
policies.        This    often    repeated    sug- 
gestion has  not  had  the  desired  effect 
I   therefore  again  submit  it  for  your 
consideration  and  request  that  this  con 
vention    set    a    definite    time    for   the 
holding  of  such  conferences. 

If  favorable  action  is  taken,  I  would 
suggest  that  the  President  of  each  inter- 
national, and  the  chairmen  of  the  respec- 
tive executive  boards,  be  the  representa- 
tives of  each  organization.  In  this  way 
we  would  learn  the  intentions  and  de- 
sires of  each  other  and  no  doubt  ar- 
rive at  some  positive  conclusions,  with 
reference  to  carrying  out  definite  pol- 
icies that  would  benefit  at  least  the 
greatest  number  of  the  metal  trades. 
I  feel  sure  that  such  meetings  would 
give   an   impetus   to   the  Department; 


REPORT  OF   PROCEEDINGS 


13 


the  decisions  or  actions  of  sucli  meet- 
ings would  stimuiate  and  encourage 
tiie  membersliip.  Tlie  proceedings  of 
tliese  meetings  we  would  forward  not 
only  to  our  Metal  Trades  Councils  but 
to  all  localities  wherever  there  was 
one  or  more  locals  of  metal  trades. 
I  am  compelled  to  believe  that  a  policy 
of  this  character  is  absolutely  neces- 
sary because  the  members  of  the  var- 
ious metal  trades  organizations  are 
desirous  of  knowing  what  the  policies 
are  of  the  Department,  what  it  has 
decided  on  doing,  and  if  information 
of  the  character  spoken  of  was  impart- 
ed to  the  membership  of  the  metal 
trades,  it  would  be  very  helpful  in 
organizing  not  only  councils  but  the 
unorganized  men  and  trades. 

The  last  convention  of  this  Depart- 
ment, held  in  Atlanta,  Ga.,  in  1911, 
amended  the  constitution  of  the  De- 
partment, which  amendment  required 
that  the  Executive  Board  of  the  De- 
partment meet  at  least  four  times  dur- 
ing the  year.  The  President  of  this 
Department,  as  well  as  myself,  made 
no  less  than  three  attempts  to  call  the 
Executive  Board  together,  but  in  each 
instance  we  failed.  The  members  of 
the  Board  being  the  presidents  of  the 
internationals,  are  required,  of  course, 
to  first  look  after  the  interests  of  their 
membership,  but  it  seems  that  if  defi- 
nite times  were  set  for  these  meetings, 
that  the  Board  would  exert  a  greater 
effort  to  be  present,  in  other  words, 
they  could  perhaps  so  arrange  their 
affairs  so  as  not  to  conflict  or  prevent 
them  from  being  in  attendance  at  the 
Board  meetings.  Under  the  circum- 
stances, we  have  done  the  very  best  we 
could,  but  we  have  seriously  felt  the 
loss  of  an  opportunity  to  discuss  verb- 
ally many  things  that  would  no  doubt 
have  been  beneficial  to  all,  and  surely 
would  have  been  the  means  of  a  better 
general  understanding  between  each 
other.  I  hope,  therefore,  that  definite 
dates  will  be  set  and  instead  of  having 
four  meetings  of  the  Board  during  the 
year,  that  we  hold  but  two,  unless 
circumstances  arise  that  would  ne- 
cessitate the  President  calling  the 
Board  in  special  session,  and  that  at 
least  one  conference  between  the  inter- 
national olflcers  be  held  during  the 
year,  as  has  already  been  referred  to, 
at  a  specified  time,  and  that  each  or- 
ganization through  its  representative 
submit  a  report  of  what  they  have  done 
since  the  last  convention  of  the  De- 
partment,  what   they   are    doing,   and 


what  they  contemplate  doing,  in  fact  to 
be  general  in  character.  If  this  policy 
is  adopted  I  believe  that  great  good 
will  follow,  in  fact  it  seems  to  me  that 
such  a  policy  is  the  very  foundation 
upon  which  the  success  of  the  Depart- 
ment depends. 

It  is  not  my  intention  to  burden  you 
with  a  comprehensive  report  because 
of  the  fact  that  the  President  of  the 
Department  will  treat  upon  the  various 
subjects  to  be  submitted  to  you  for 
your  consideration,  however,  there  are 
a  few  other  matters  that  I  desire  to 
bring  before  you  for  your  attention. 

REPRESENTATION   OF   LOCAI,   COUNCILS 
IN   CONVENTIONS. 

The  last  convention  of  the  Depart- 
ment decided  to  give  representation  to 
local  councils  in  the  conventions  of 
this  Department,  and  also  required 
that  they  pay  dues  to  the  amount  of 
$12.00  per  year,  payable  monthly,  to 
the  Department.  In  view  of  the  many 
affiliations  of  most  of  the  locals  of  the 
metal  trades  it  is  necessary  that  some 
step  be  taken  in  the  direction  of  sys- 
tematizing organization,  for  at  the  rate 
we  are  going  now  in  regards  to  aflilia- 
tion  and  federation,  it  is  doubtful  if 
in  a  short  time  we  will  be  able  to  dis- 
entangle ourselves  from  the  muddle, 
without  interfering  with  the  policies 
of  some  other  federation  to  which  some 
of  our  locals  are  also  afllliated. 

It  does  not  seem  fair  to  compel  locals 
of  the  metal  trades  or  in  fact  any 
other  local,  to  pay  dues  or  per  capita  tax 
to  a  Central  Body  and  also  to  a  metal 
trades  council,  for  inasmuch  as  it  is 
compulsory  for  all  locals  to  be  affiliated 
with  the  Central  Bodies  it  would  seem 
to  be  a  far  better  policy  to  recommend 
that  the  Central  Bodies  form  sections 
of  the  various  closely  allied  trades,  and 
that  a  certain  amount  of  the  dues  or 
per  capita  tax  paid  into  the  Central 
Body  by  the  locals  be  distributed  to 
the  section  or  sections  for  the  purpose 
of  defraying  the  expense  of  the  council 
or  section.  If  this  policy  is  pursued, 
I  would  favor  abolishing  that  section 
of  the  constitution  requiring  local 
councils  to  pay  monthly  dues  to  the 
Department. 

Out  of  seventy-four  councils  we  have 
received  dues  from  but  thirty-nine; 
out  of  this  number  but  twenty-nine  ara 
in  good  standing.  Therefore,  unless 
there  is  some  change  made  we  cannot 
look  forward  to  making  much  progress 
in    organizing    councils    and    keeping 
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them  organized,  unless  we  make  some 
provisions  for  lessening  the  affiliation 
expense  of  the  locals  of  the  metal 
trades. 

BEfUSAI,    OF    LOCALS    TO    AFFILIATE 
WITH    M.   T.    C. 

Some   localities   in   which   we   have 
local  metal  trades  councils  established 
are  constantly  appealing  to  us  to  use 
our  influence  towards  compelling  cer- 
tain locals  to  affiliate  with  the  Council. 
In  these  cases  our  method  is  to  com- 
municate with  the  international  of  the 
local    refusing   to    affiliate,    requesting 
that  they   urge  their  local   to  become 
a  part  of  the  council.     It  is  with  re- 
luctance that  we  communicate  with  In- 
ternationals upon  this  subject,  because 
we  feel  that  the  officers  of  the  inter- 
national   organizations    have    a    great 
deal  to  do  and  a  great  amount  of  bus- 
iness to  attend  to,  but  in  order  to  have 
successful    metal    trades    councils    we 
must  have  local  organizations  eligible 
to   membership,   affiliate.       Unless   we 
are  more  successful  in  the  future  than 
we  have  been  in  the  past  in  getting 
some  locals  to  affiliate,  we  will  be  com- 
pelled  to   request   the   American   Fed- 
eration of  Labor  to  instruct  its  Central 
Bodies  to  enforce  Section  10,  of  Article 
11,  which  provides  that  locals  are  not 
eligible  to  representation  in  a  Central 
Body  without  they  are  affiliated  with 
the    metal    trades    council,    and    vice 
versa.     There   is  no  denying  the  fact 
that  the  failure  of  some  of  our  coun- 
cils to  be  of  benefit  to  the  membership 
and  the  locality  in  which  they  are  or- 
.ganized,  can  be  attributed  to  the  lack 
of  support  on  the  part  of  one  or  two 
organizations  in  their  respective  cities. 
Refusal  to  affiliate  on  the  part  of  any 
local    destroys    the    very    spirit    and 
hopes  of  an  organization  of  the  char- 
acter of  a  metal  trades  council,  because 
it  is   evidence   against  the  very   prin- 
ciple upon  which  we  are  working,  thac 
is,  concerted  action  and  a  general  in- 
terest in  each  other.    I  hope,  therefore, 
that   some   action   will    be   taken   that 
will  assist  us  in  our  campaign  to  or 
ganize  councils  and  to  get  each  local 
eligible  to  affiliate  with   our  councils. 
This  difficulty,   however,   would  be  al- 
most entirely  obviated  if  Central  Bod- 
ies were  divided  into  sections. 

I.NTERNATIO.YALS     IJVCREA.SING     DUES 
A.VD   PER  0.\PITA   TAX. 

It  goes  without  saying  that  one  of 
the  greatest  weaknesses   that  we  find 


to  exist  in  our  movement  and  on 
which  prevents  successfully  carryin 
out  joint  movements  and  one  whic 
we  have  Set  out  to  correct  from  th 
very  inception  of  this  Department,  ii 
the  low  due  paying  organization,  fo 
we  can  attribute  most  failures  or  sIo\( 
ness  of  progress  to  the  fact  that  som 
internationals  have  not  adopted  a  higl 
rate  of  dues  and  per  capita  tax  t 
carry  on  the  work  successfully  or  t 
make  them  financially  able  to  join  wltl 
other  trades  in  correcting  abuses  o 
establishing  better  working  conditions 
I  am,  however,  glad  to  report  that  t( 
some  extent  we  have  been  successfu 
in  this  campaign  for  higher  dues,  foi 
since  the  Department  has  been  'organ 
ized,  the  Pattern  Makers,  Machinists 
Metal  Polishers,  Blacksmiths  anc 
Boilermakers  have  all  enacted  legis 
lation  in  this  direction.  We  shall  con 
tinue  our  activities  along  these  linee 
until  we  have  created  at  least  to  some 
extent,  a  uniform  rate  of  dues  and  pei 
capita  tax  among  our  affiliated  inter- 
nationals. When  this  is  once  done, 
nothing  can  prevent  success  to  further 
movements  that  we  might  see  fit  to 
start  to  benefit  the  workers  of  the 
metal  trades. 

IMMIGBATION. 

It  is  doubtful  whether  in  the  history 
of  this  country  the  shipbuilding  in- 
dustry has  experienced  a  similar  con- 
dition to  that  existing  today.  From 
reports  every  shipbuilding  plant  in 
this  country  is  running  to  its  full  cap- 
pacity,  and  in  some  cases  to  such  an 
extent,  (at  least  so  the  employers  say), 
that  the  employers  try  to  leave  the 
Impression  that  it  is  impossible  to  get 
a  sufficient  number  of  mechanics  to 
operate  their  plants.  While  it  is  tru3 
that  the  metal  tradesmen  are  busy, 
still  it  is  also  true  that  if  these  cor- 
porations paid  a  sufficient  rate  of 
wages  that  they  can  secure  a  sufficient 
number  of  mechanics  in  this  country 
to  operate  their  plants,  for  there  are 
still  men  in  the  metal  trades  unem- 
ployed. 

The  Fore  River  Shipbuilding  Com- 
pany within  the  last  several  months 
has  been  granted  permission  by  the 
Department  of  Commerce  and  Labor 
to  import  alien  labor  into  this  country, 
namely,  template  makers  and  lofts- 
men.  We  have,  as  have  organizations 
of  the  metal  trades,  protested  to  the 
Department  against  the  granting  of 
this  privilege.  Our  protest  has  caused 
the  Department  to  carry  on  a  further 
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investigation  to  ascertain  whetlier  or 
not  this  corporation  made  every  efiEort 
to  secure  labor  of  tills  kind  In  tills 
country,  at  a  fair  rate  of  wages,  and 
under  fair  conditions.  No  doubt  our 
protest  and  the  activity  shown  by  our 
various  organizations  in  this  case  will 
do  much  to  prevent  a  recurrence  of 
the  Department's  action. 

We  Intend  giving  our  best  efforts 
towards  preventing  these  corporations 
from  bringing  in  alien  labor,  when 
many  of  the  workers  of  this  country 
are  unemployed.  In  other  words,  we 
hope  to  create  more  activity  and  watch- 
fulness on  the  part  of  our  organiza- 
tions throughout  the  country  In  the 
direction  of  having  them  ascertain 
from  Immigrants  what  prompted  them 
to  come  to  this  country  and  under 
what  conditions  they  came.  I  believe 
that  the  Department  of  Commerce  and 
Labor  Is  justified  In  Its  criticism  of 
labor  organizations,  that  is,  that  they 
do  not  give  the  co-operation  and  as- 
sistance to  the  Department  they  should. 
If  there  is  any  possible  way  of  doing 
it,  I  hope  to  carry  on  a  campaign  of 
education,  especially  In  the  centres 
where  immigrants  arrive,  to  the  end 
that  we  will  be  able  to  catch  up  with 
some  of  the  schemes  of  these  corpo- 
rations and  in  the  end  have  the  law 
take  its  course. 

CIKCUL/JJIZINO  THE  X'XITED  STATES 
A>fD    CANADA. 

At  various  intervals  during  the  year 
we  circularized  the  entire  country,  set 
ting  forth  the  reasons  why  locals 
should  co-operate  with  each  other  in  an 
effort  to  come  together  in  metal  trades 
councils,  and  to  act  in  unison  In  mat- 
ters that  effect  the  metal  trades,  so 
that  there  is  not  a  loca'lty  In  the 
United  States  or  Canada  that  Is  not 
acquainted  with  the  reasons  why  a 
closer  affiliation  is  necessary  and 
desired. 

I  have  the  honor  to  submit  the  fol- 
lowing as  my  financial  report  as  Sec- 
retary-Treasurer of  this  Department 
from  September  30,  1911.  up  to  and 
Including  September  30,  1912: 

Balance    in   'bank    September    30, 

1911    $3,949.84 

International   Brotherhood   of  Black- 
smiths. 
1911.         per  capita  tax  for — 

Oct.  18.  AuiTUSt    $25.00 

pet.   18.   September    25.00 

Deo.     8.  October    25.00 

Dec     S.November   25,00 


1912. 

Jan.     6.  December    25.00 

Mar.  11.  January 25.00 

Mar.  11.  February 25.00 

May  10.  March    25.00 

May  10.  April    25.00 

June  24.   May    25.00 

June  24.  June    25.00 

Sept.  13.  July    25.00 

Sept.  13.   August    25.00 

Sept.  13.  September    25.00 

$350.00 

International   Ekotherhood   of  Boiler- 
makers AND  Iron  Shipbuilders. 

1911.         Per  capita  tax  for — 

Dec.   30.   October    $46.40 

Dec.    30.  November    46.40 

Dec.   30.  December    46.40 

1912. 

Mar.  22.  January    43.61 

Mar.  22.   February    43.61 

Mar.  22.  March    43.60 

July  22.  April     34.73 

July  22.  May    34.72 

July  22.  June    34.72 

Sept.  25.  July    38.5S 

Sept.  25.   August    38.53 

Sept.  25.   September    38.53 

$489.78 

International    Brotherhood     of  Elec- 
trical Workers. 

1911.     Per   capita   tax    for — 

Oct.   20.   September   .-, $30.00 

Dec.   19.   October    30.00 

1912. 

Feb.     3.  November 30.00 

Mar.  31.   December     30.00 

Mar.  31.   January   30.00 

Apr.      2.   February    30.00 

Apr.      2.   March    30.0^1 

June  24.  April     30,00 

June  24.  May    30,00 

Aug.   21.   June    30,00 

Aug.    21,   Julv    30,00 

Sept.  26.   August    30.00 

Sept.  26.   September 30.00 

$390.00 

International    Union    of    Steam 
Engineers. 

1911,  Per  capita  tax  for — 

Oct,      2,   May    $40,00 

Oct.      2,   June    40,00 

Oct.    12.   Julv    40,00 

Oct.    12.   Augu.st    40,00 

Nov,     2,    September   40,00 

Nov.     2.   October    40.00 

1912, 

Jan.      9.   November    40.00 

Feb.     O.December    40,00 

Feb.      9.   January    40,00 

Apr,      4.   February    40,00 

Apr,      4,   March    40,00 

Mav     3.  April     40.00 

June    7,   May    40.00 

Julv     .5,   Jime    40.00 

Aug.      3.   July 40.00 

$600,00 

International    Association     of  Steam, 

Hot  Water  and  Power  Pipe  Fitters 

and   Helpers   of  America. 

1911,     Per   capita    tax    for — 

Oft,      9.   October    $14,00 

Nov,     4,   November    14.00 

Dec   29.   December    14,00 
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1912 
Feb.    1 
Mar. 
Mar. 
Apr. 
Apr.   2 


January 14.00 

February    14.00 

March     14.00 

April     14.00 

May    14.00 


$112.00 


International  Association  of 
Machinists. 
1911.         Per  capita  tax  for — 

May     3.   October    $154.58 

May     3.   November    154.58 

May     3.   December    154.59 

Aug.   10.   January    145.00 

Aug-.   31.  February    150.00 

Aug-.   31.  March    150.00 

Aug.   31.  April    150.00 

Aug.   31.  May   150.00 

$1,208.75 

International    Union    of    Metal     Pol- 
ishers, Buffers  ,  Platers,  Brass 
Workers,  etc. 

1911.  Per   capita    tax    for — 

Oct.   25.   October    $25.00 

Nov.    6.  November    25.00 

Dec.   29.  December    25.00 

1912. 

Jan.   20.  January 25.00 

Feb.   19.  February    25.00 

Apr.      1.  March    25.00 

Sept.  27.  April    25.00 

Sept.  27.   May    25.00 

Sept.  27.   June    25.00 

Sept.  27.  July    25.00 

Sept.  27.  August    25.00 

Sept.  27.  September    25.00 

$300.00 

Iron  Moulders'  Union  of  N.  A. 

1911.  Per   capita    tax    for — 

Oct.   11.  August    $125.00 

Oct.   11.   September   125.00 

Oct.   11.   October    125.00 

1912. 

Jan.      6.   November 125.00 

Jan.      6.   December    125.00 

Mar.     8.  January    125.00 

Mar.    8.  February 125.00 

Mar.     8.  March     125.00 

June    7.  April    125.00 

June    7.   May    125.00 

June    7.  June    125.00 

Sept.  13.  July     125.00 

Sept.  13.  August    125.00 

Sept.  13.   September 125.00 

$1,750.00 

Pattern  Makers'  League  of  North 
America. 

1911.  Per  capita  tax  for — 

Oct.   11.   September    $14.00 

Nov.  29.   October    15.00 

Dec.   21.  November    15.00 

1912. 

Jan.      5.  December    15.00 

Feb.  23.  January    15.00 

Apr.      6.  February    15.00 

Apr.      6.  March     15.00 

May   10.   April    15.00 

June    7.  May    15.00 

July   19.   June    15,00 

Sept.  17.   July    15.00 

Sept.  17.  August    15.00 


$179.00 


International  Union  op  Stove  Mounters 

and    Steel    Range    -Workers  of 

North   America. 

1911.         Per  capita  tax   for — 

Dec.    18.   October    $2.75 

Dec.    18.   November    2.75 

Dec.   1 8.  December    2.75 

1912. 

Mar.  16.  January    2.75 

Mar.  16.   February   2.75 

Mar.  16.  March     2.75 

June  29.   April    2.75 

June  29.   May    2.75 

June  29.   June    2.75 

Sept.  21.  July     2.75 

Sept.  21.  August    2.75 

Sept.  21.  September     2,75 

$33.00 

Amalgamated    Sheet    Metal    Workers' 
International   Alliance. 

1911.  Per  capita  tax  for — 

Oct.    20.  July    $42.75 

Oct.    20.  August     42.75 

Oct.   20.   September    42.75 

1912. 

Feb.   24.   October    42.75 

Feb.   24.   November   42.75 

Feb.   24.   December    42.75 

Mav     6.   January   41.00 

May     6.   February    41.00 

May     6.   March    41.00 

Aug.      S.April     41.25 

Aug.      S.May    41.25 

Aug.      S.June    41.25 

$503.25 

U.    A.     of    Journeymen    Plumbers,   Gas 

Fitters,  Steam  Fitters  and  Helpers 

of  the  United  States  and  Canada, 

1912. 

Jan.   11.  Charter  fee $50.00 

Per  capita  tax  for — 

Apr.      8.   February    62.60 

Apr.      8.  March    62.50 

Apr.      8.  April     62.50 

June  21.  May    62.50 

June  21.  June     62.50 

Sept.  19.  July    62.50 

Sept.  19.  August    62.50 

Sept.  19.   September 62.50 

$550.00 

DUES    FROM    LOCAL    COUNCILS. 
Atlanta,  Ga. 

1912.  Dxies   for — 

Feb.   15.  January $1-52 

Apr.   25.  February    1-00 

Apr.   25.   March    l-JO 

Aug.    10.  April    1-OT 

Aug.    10.   May    l-"" 

$5.00 

Belleville,  III. 

1912.  Dues  for — 

Feb.   17.  January    ♦JOJ' 

May  21.   February JJ^ 

May  21.  March    J-JJ 

May  21.  April    ; J-W 

May  21.  May     J-JX 

May  21,  June    1-°? 

$6.00 

Boston,  Mass. 

1912.         Dues    for —  ,,  .. 

Feb.   23.   January     JJ-'^ 

Apr.      3.   February    J-"" 

Apr.   29.  March    I-''" 


REPORT  OF  PROCEEDINGS 


ir 


Apr.  29.  April     1.00 

July  11.  May 1.00 

July  11.  June 1.00 

July  11.  July    1.00 


$7.00 
Buffalo,  N.  Y, 
1912.         Dues  fop — 

Feb.     5.  January $1.00 

Feb.     5.  February     1.00 

Feb.     B.March    1.00 

Apr.   10.  April    1.00 

Apr.  10.  May    1.00 

Apr.  10.  June    1.00 

July  29.  July     1.00 

July  29.  Augru.st    1.00 

July  29,  September 1.00 


$9.00 


Charlestown.   Mass. 
1912.         Dues  for — 

May  17.  February   $1.00 

May  17.  March    1.00 

May  17.  April    1.00 

May  17.  May    1.00 

May  17.  June    1.00 


$5.00 
Chicago,    In.. 
1912.         Dues  for — 

Feb.  16.  January    $1.00 

Feb.  16.  February    1.00 

Feb.  16.  March    1.00 

June  27.  April    1.00 

June  27.   May    1.00 

June  27,  June     1.00 


$6.00 
Cincinnati,  Ohio. 
1912.  Dues  for — 

June  14.  January    $1.00 

June  14.  February    1.00 

June  14.  March    1.00 

June  14.  April    1.00 

June  14.  May    1.00 


1912. 

Aug.  2. 

Aug.  2. 

Aug.  2. 

Aug.  2. 

Aug.  2. 

Aug.  2. 


$5.00 
Cleveland,  Ohio. 
Dues  for — 

January    $1.00 

February    1.00 

March   : 1.00 

April    1.00 

May   1.00 

June     1.00 


S6.00 


Columbus,  Ohio. 
1912.         Dues   for — 

Aug.     2.  January    $1.00 

Aug.     2.  February    1.00 

Aug.     2.  March    1.00 

Sept.  28.  April    1.00 

Sept.  28.  May    1.00 

Sept.  28.  June 1.00 

Sept.  28.  July    1.00 

Sept.  28.  August    1.00 

Sept.  28.  September 1,00 


$9.00 
Denver.  Colo. 
1912.  Dues  for— 

Feb.  12.  January    $1.00 

Feb.   12.  February 1.00 

Feb.  12.  March    1.00 

May  14.  April    1.00 

May  14.  May    1.00 

May  14.  June    1,00 


July  26.  July    l.OO 

July  26.  August    1.00 

July  26.   September    1.00 


$9.00 
Detroit,  Mich. 
1912.  Dues  for — 

Feb.   15.  January   $1.00 

May  13.  February 1.00 

May  13.   March    1.00 

May  13.  April    1.00 

Sept.  13.  May    1.00 

Sept.  13.   June    1.00 

Sept.  13.  July   1.00 


$7.00 

Dunkirk,  N.  T. 

1912.         Dues    for — 

Jan.      5.  January $1.00 

Jan.      5.   February    1.00 

Jan.      5.  March   1.00 

May  13.  April     1.00 

May   13,  May   1.00 

May  13.  June    1.00 


Erie,  Pa. 

1912.  Dues    for — 

Mar.  29.   January    $1.00 

Mar.  29.   February 1.00 

Mar.  29.   March    1.00 


$3.00 

BVANSVILLE,    InD. 

1912.  Dues   for — 

Mar.  30.  January $1.00 

Mar.  30.   February    (part) .30 

June    3,   February  (balance) .70 

June    3.   March     1.00 

June    3.  April    1.00 


$4.00 
Grand  Rapids,  Mich, 
1012.  Dues   for — 

Feb.      3.   January $1.00 

Feb.     3.  February   1.00 

Feb.      3.   March    1.00 

June  10.   April    1.00 

June  10.   May    1.00 

June  10.  June   1.00 


$6.00 
Hamilton,  Ohio. 
1912.  Dues    for— 

Mar.     5.   January    $1.00 

Mar,     5.   February    1.00 

i.j.ar.     5.  March    1.00 

May     S.April    1.00 

May     3.  May    1.00 

May     3.  Jifne    1.00 

July  27.   June   1.00 

July  27.  July    1.00 

July  27.   September 1.00 


Hamilton,  Can, 
1912.  Dues    for— 

1  eli.    24.   January    

i  eb.   24.   February    

Mar.  20.   March     

May     3.  April    

Jul.v  11.  Ma,v    

July  11.  June   

July   11.  July    

Aug-.    31.   August    


$9.00 


Jl.OO 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$8.00 


KlVfUKi      UX'      rKUV-AC/l.'liN  Vt:3 


Hazleton,    Pa. 

1912.         Dues   for — 

Mar.  30.  January $1.00 

Mar.  30.  February    1.00 

Mar.  30.  March    1.00 


»3.00 

iNDIANAPOLlSj    IND. 

1 91 2.         Dues  for — 

Jan.  15.  January    $1.00 

Feb.     9.  February    1.00 

May  14.  March    1.00 

May   14.  April    1.00 

May  14.  May    1.00 

June  15.  June   1.00 

July  13.  July    1.00 

Aug.   23.  August    1.00 

Sept.  14.   September 1.00 


KOKOMO,    Ind. 
1912.         Dues  for — 

Jan.   20.  January    

Feb.   20.  February    

Mar.  12.  March    

Apr.   10.  April    1.00 

May   22.  May    1.00 

July     S.June    1.00 

July     5.  July    1.00 

Aug.   15.   August    1.00 

Sept.  14.   September 1.00 


$9.00 
London,  Ont. 
1912.         Dues   for — 

Jan.      3.   January    $1.00 

Mar.  28.   February    1.00 

Mar.  28.  March     1.00 

Mar.  28.  April    1.00 


$4.00 
Los  Angeles,  Cal. 
1912.  Dues    for — 

June  19.  January    $1.00 

June  19.  February    1.00 

June  19.  March    1.00 

June  19.  April    1.00 


$4.00 
Milwaukee,  Wis. 
1912.  Dues    for — 

Mar.  21.  January    $1.00 

Mar.  21.  February    l.OU 

Mar.  21.  March 1.00 

June  25.  April    1.00 

June  25.   May   1.00 

June  25.  June    l.OO 


$6.00 
Minneapolis    and    St.    Paul.    Minn. 
1912.         Dues   for — 

Feb.     3.  January     $1.00 

Mar.  11.   Febfviary 1.00 

Apr.      3.  March    1.00 

May     2.  April     1.00 

June  10.  May    1.00 

July     3.  June   .  .' ; l.On 

July  30.   July    1.00 

Sept.     9.  August    .■ .  1.00 

Sept.  30.   September    1.00 


1912. 
Feb.    23. 
May  16. 
May   16. 
May  16. 


$9.00 
Newark,  N.   J. 
Dues    for — 

January    $1.00 

February    1.00 

March    1.00 

April     1.00 


Aug.   13.  May    1.00 

Aug.   13.   June    1.00 

Aug.   13.   July    1.00 

$7.00 
New  Tobk,  N.  Y. 
1912.  Dues    for — 

Mar.  18.  January    $1.00 

Mar.  18.  February   1.00 

Apr.     6.  March    1.00 

Sept.  19.  April    1.00 

Sept.  19.  May    1.00 

Sept.  19.   June    1.00 

Sept.  19.  July   1.00 

Sept.  19.  August    1.00 

Sept.  19.  September 1.00 


$9.00 
$1  00 

1912. 
Mar.  20. 
Mar.  20. 
Mar.  20. 
May  17. 

1.00 

May  17. 

1.00 

May  17. 

$9.00 

Philadelphia,  Pa, 

Dues   for — 

January   $100 

February    1.00 

March    1.00 

April    1.00 

May    1.00 

June 1.00 


$6.00 
Pittsburg,  Pa. 
1912.         Dues   for— 

Mar.    9.  January $1.00 

Mar.    9.  February 1.00 

July  16.  March    1.00 

July  16.  April    1.00 

July  16.  May    1.00 


19 
Feb. 
Feb. 
Feb. 
May 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 
Aug. 


$5.00 
Portland,  Ore. 
12.         Dues   for — 

23.  January $1.00 

23.  February 1.00 

23.  February   1.00 

1.  March    l.OO 

22.  April    l.OO 

22.  May 1.00 

22.  June    1.00 

22.  July    1.00 

22.   August    1.00 

22.   September  , 1.00 


1912. 
Apr.  4. 
Apr.  4. 
Apr.  4. 
May  24. 
Mav  24. 
May  24. 
Sept.  27. 
Sept.  27. 
Sept.  27. 
Sept.  27. 
Sept.  27. 


1912. 
Feb.    28, 
Feb.    2  8. 
Feb. 
Apr. 
Apr. 
Apr. 
Aug. 
Aug. 
Aug. 


28. 
19, 
19, 
19, 


$9.00 
Providence,  R.  L 

Dues    for — 

January    $1.00 

February    1.00 

March    1.00 

April     1.00 

Mav    lOO 

June    1.00 

July     1.00 

August    1.00 

September 1.00 

October    , 1.00 

November  100 

$11.00 

QuiNCY,  Mass. 

Dues    for — 

Januarv    $100 

Februarj'    1-00 

March    1.00 

April     l.OO 

May    1.00 

June    1.00 

July   100 

August    100 

September 100 

$9^00 


OJINGS 


19 


QntNCY,   III. 
1912.  Dues    for — 

Apr.  27.  January    $1.00 

Apr.  27.  February    1.00 

Apr.  27.  March    1.00 

Sept.  13.  April    1.00 

Sept.  13.  May    1.00 

Sept.  13.  June    1.00 

$6.00 
Rochester.  N.  T. 
1912.  Dues    for — 

Feb.  16.  January    ?1.00 

Mar.  18.  February   1.00 

Apr.  30.  March  1.00 

Apr.   30.  April    1.00 

May  29.  May   1.00 

May  29.  June    1.00 

May  29.  July   1.00 


t7.00 

San    Francisco,    Cal. 

1912.         Dues   for — 

Mar.    6.  January    $1.00 

Mar.    6.  February    1.00 

June    6.  March     1.00 

June    6.  April    1.00 

June    6.  May 1.00 


$5.00 

Seattle,  Wash. 

1912.  Dues    for — 

Jan.  26.  January $1.00 

Mar.    2.  February    1.00 

Apr.     1.  March    1.00 

May  13.  April    1.00 

May  13.  May    1.00 


Sacramento,  Cal. 


1912.          Dues    for- 
Aug.  17.  July 


J5.00 


$1.00 


$1.00 
Toledo,   Ohio. 

1912.         Dues   for — 

Mar.    6.  January    $1.00 

Mar.    6.  February    1.00 

Apr.   25.  March    1.00 

Apr.   25.  April    1.00 

Aug.  15.  May 1.00 

Aug.   15.  June   1.00 


$6.00 

Toronto,   Can. 

1912.  Dues    for— 

Apr.      1.  January    $1.00 

Apr.     1.  February   1.00 

Apr.     1.  March    1.00 

July  26.  April    1.00 

July  26.  May    1.00 

July  26.  June    1.00 


$6.00 
Vancouver,  B.  C. 

1912.         Due.s   for — 

Mar.  12.  January    $1.00 

May     1.  February    1.00 

May     1.  March    1.00 

May     1.  April     1.00 

July  16.  May    1.00 

July  16.  June 1.00 

Sept.  11.   July    1.00 

Sept.  11.  August    1.00 


$8.00 


MISCELLANEOUS  RECEIPTS. 

1911-1912. 
RochesteF,  N.  T.,  constitutions  and 

and  stationery $1.55 

Toronto,  Can.,  constitutions 1.25 

Boston,  Mass.,  stationery 60 

Boston,  Mass.,  convention  proceed- 
ings     70 

Detroit,    Mich.,    constitutions    and 

receipt   book 2.0.5 

Chicago,    111.,    constitutions 2.50 

Boston,    Mass.,    constitutions    and 

proceedings    .' 2.34 

Indianapolis,    Ind.,    F.    S.    receipt 

book    .25 

Denver,     Colo.,     constitution     and 

stationery    4.55 

Newark,   N.   J.,    constitutions   and 

receipt  boolc   1.75 

Detroit,     Mich.,     convention     pro- 
ceedings     3.00 

Indianapolis,    Ind.,    constitutions..  2.50 
Newark,  .N.    J.,    convention     pro- 
ceedings     3.00 

Quincy,  Mass.,  stationery 1.90 

San   FVancisco,   Cal.,   constitutions  3.7S 

Twin-City  Council,    constitutions..  5.00 

Vancouver,   B.   C,   constitutions..  2.50 

Rochester,  N.   Y.,  constitutions. . ,  1.80 

Toledo,  Ohio,  constitutions 2.50 

Evansville,   Ind.,   stationery 1.75 

Kokomo,  Ind.,  stationery 1.00 

Atlanta,   Ga.,   constitutions 1.20 

Pliiladelphia,    Pa.,    F.    S.    receipt 

books    (2) .50 

Boston,    Mass.,    R.    S.    and    F.    S. 

receipt   books .50 

Hamilton,  Can.,  constitutions 1.25 

Quincy,    111.,    constitutions .30 

Sacramento,  Cal.,  constitutions.  . .  1.25 

Sacramento.    Cal.,   stationery .95 

Philadelphia.  Pa.,  constitutions....  .50 

New   York.    N.    Y.,    stationery.  .  .  .  .95 
James      O'Connell,     mileage      <50 

miles)    1.00 

$54.64 

LOCAL  METAL  TRADES   COUNCILS. 

CHARTER    FEES. 

Belleville,  111 $10.00 

Kokomo,   Ind 10.00 

Charlestown,   Mass 10.00 

Sacramento,    Cal 10.00 

Akron,    Ohio 10.00 

$50.00 

GENERAL     STATEMENT     OF     OFFICE 
EXPENSES. 

Office  rent $585.00 

.lames    O'Connell,    President,   sal- 
ary  1.600.00 

A.  J.  Berres,  Secretary,  salary...  2,000.00 

Stenographer's    salary 813.00 

Printing    152.35 

Telegrams   77.37 

Postage    167.25 

Telephone     43.43 

Office    supplies 36.15 

Convention   expenses 203.60 

Office    furniture 84.93 

Seals   and  expressage 13.88 

Premium  on  bond 12.00 

Engrossing  charters 3.75 

Ice  and   water. 16.80 

Towel  service 9.00 

Yearly  subscription  to  publications  7.00 
A.   ,1.    Berres,    expenses    attending 

meetings    and    conferences 219.fi  5 

J.   O'Connell,   organizing  expenses  363.74 

$6,408.90 


Ri^i'UKi    ur    i'is.uv-iii:,i-»iiN  u» 


STATEMENT  OF  MONTHLY  RECEIPTS 
AND  EXPENDITURES. 

Expendl- 

1911.                                Receipts.  tures. 

October    $797.80  $348.76 

November    145.85  404.74 

December    292.15  275.57 

1912. 

January     428.44  631.58 

February     337.65  547.09 

March    674.79  643.05 

April    501.70  616.98 

May    739.00  548.04 

June 720.50  590.26 

July    187.17  579.66 

August    999.20  549.47 

September    1,062.86  673.70 


Total    $6,887.11       $6,408.90 

Balance  over  expenditures  for  the 

year     $478.21 

Average  monthly  receipts 573.93 

Average  monthly   expenditures...      534.07 

TOTAL,     RECEIPTS     BROUGHT     FOR- 

WORD. 
International    Unions — ^per    capita- 
tax     $6,465.78 

Dues   from   local   councils 254.00 

Miscellaneous     supplies     and     sta- 
tionery            54.64 

Local   councils — charter  fees 50.00 

3  per  cent  interest  on  $2,075.67  for 

one    year 62.69 


$6,887.11 


RECAPITULATION. 

Balance  in  Commercial  National 

Bank,  September  30,   1912 $2,289.69 

Deposited  in  U.  S.  Trust  Co 2,138.36 


Total    balance    September    30, 

1912    $4,428.05 

Total  membership  of  Department,  Sep- 
tember, 30,  1912,  222,812,  showing  a  gain 
over  the  year  ending  September  30,  1911, 
of  12,144. 

I  take  this  opportunity  of  expressing 
my  most  sincere  appreciation  and  grat- 
itude to  all  that  have  in  any  way  ren- 
dered assistance  to  me  in  conducting 
the  affairs  of  my  office. 
Respectfully  submitted, 

A.  J.  Berres, 
Secretary -Treasurer 
M.  T.  D.,  A.  F.  of  L. 


President  O'Connell  announced  the 
appointment  of  the   committees: 

Committee  on  Auditing  and  creden- 
tials—J.  P.  Mallody,  I.  S.  E.;  G.  H. 
Hillyard,  U.  A.  P.;  R.  H.  Curran,  I. 
M.  U. 

Committee  on  Rules — C.  R.  Ather- 
ton,  T.  J.  Garvey,  B.  F.  Lamb,  C.  E. 
Corby,  J.  C.  Knight,  J.  J.  Ryan,  James 
McGuire. 

Committee  on  Reports  of  President 
and    Secretary — James    Wilson,    John 


R.  Alpine,  W.  F.  Kramer,  W.  J.  Pfleger, 
Chris.  Peterson,  O.  L.  Preble,  Wm, 
Hannon. 

Committee  on  Resolutions — John  P. 
Frey,  M.  O'Sullivan,  Matt  Comerford, 
A.  O.  Wharton,  Wm.  Robinson,  Joseph 
Helllker,  W.  J.  Brennan. 

Committee  on  Organization  and  Lo- 
cal Organization — ^T.  M.  Daly,  C.  N. 
Glover,  P.  F.  Buckley,  Frank  Grim- 
shaw,  George  Pring,  Charles  Archi- 
bald, C.  P.  Ford. 

Committee  on  Law — J.  F.  Valentine, 
J.  A.  Franklin,  J.  W.  Kline,  M.  J.  Mc- 
Guire, Charles  B.  Constant,  George 
Leary,  George  Dovey. 

Committee  on  Adjustment — ^W.  H. 
Johnston,  F.  J.  McNuIty,  T.  Van  Lear, 
J.  J.  Hynes,  J.  G.  Higgins,  J.  A.  Lani- 
gan,  George  H.  Harris.  "^ 

Brother  James  G.  Sause,  presented 
the  following  telegram,  and  on  mo- 
tion was  seated  as  a  delegate  from  the 
International  Brotherhood  of  Boiler- 
makers and  Iron  Shipbuilders  of 
America: 

Kansas  City,  Kans., 
November  5,  1912, 
Mr.  James  G.  Sause, 

317  Lion  St., 

Dunkirk,  N.  Y.: 

Can  you  arrange  to  attend  metal 
trades  convention  commencing  Thurs- 
day morning,  November  7th,  Printers 
Hall,  36th  and  St.  Paul  streets,  Ro- 
chester. Impossible  for  me  to  reach 
Rochester  in  time  for  opening  con- 
vention. Council  has  authorized  that 
you  act  as  one  of  our  delegates  account 
your  knowledge  of  matters  to  come  be- 
fore the  convention;  will  wire  you  ex- 
pense money  tomorrow. 

(Signed)     J.  A.   Fkakklin. 

President  O'Connell  called  for  the 
introduction  of  resolutions. 

Number  1. 

kesolutiox  by  district   metal  trades 
couNcn.,  No.  3. 

"Whereas,  It  has  been  fully  demon- 
strated by  experience  that  organiza- 
tion and  unity  among  the  unions  and 
workers  of  the  Metal  Trades  is  im- 
portant and  essential  in  order  to  com- 
bat the  growing  encroachment  of  or- 
ganized and  consolidated  capital,  and 
as  there  are  questions  affecting  the  in- 
terests of  the  workers  of  the  Metal 
Trades  which  can  not  be  dealt  with  in 
separate  organizations  of  these  trades, 
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nd  the  end  can  best  be  attained  In  a 
sderation  in  which  all  the  branches  of 
lie  Metal  Trades  may  prove  allies  to 
ny  particular  one  that  may  be  op- 
iressed,  and  that  all  may  form  a  bro- 
herhood  for  the  defense  and  protec- 
ion  of  allied  Metal  Trades;  therefore, 
le  it 

"Resolved,  That  we  petition  the  of- 
icers  and  delegates  at  the  coming  con- 
'ention  of  the  Metal  Trades  Depart- 
Qent  of  the  A.  F.  of  L.  to  give  recog- 
lition  to  District  Metal  Trades  Coun- 
:il  in  any  locality  where  same  may  be 
ormed  for  the  purpose  of  bringing 
ibout  a  more  perfect  organization  of 
he  various  Metal  Trades. 

"Resolved  further.  That  the  delegates 
issembled  request  of  their  respective 
ocals  as  well  as  the  Metal  Trades 
;;!ouncils  to  petition  the  Metal  Trades 
Department  of  the  American  Federa- 
tion of  Labor  to  place  an  organizer, 
netal  trades  man  preferred,  in  western 
!^ew  York,  to  assist  in  the  organizing 
)f  the  metal  trades  industry." 

Referred  to  committee  on  resolu- 
;ions. 

NUMBEB    2. 

{ESOI.UTION       SUBMITTED       BY       PENNSYL- 
VANIA   FEDERATION    OF    LABOR. 

"Whereas,  The  iron  industry  in 
Erie,  Pa.,  plays  an  important  part  in 
:he  industrial  development  of  this 
state  and  nation;   and 

"Whereas,  The  business  organiza- 
iions  of  that  city  have  said  without 
;ontradiction,  that  more  engines  and 
3oilers  are  manufactured  in  Erie  than 
in  any  city  in  the  world;  and 

"Whereas,  The  workmen  engaged  in 
;he  iron  trades  in  said  city  are  prac- 
;icany  unorganized,  receiving  wages 
:ar  below  that  paid  other  similar 
;rades;  therefore,  bp  it 

"Resolved,  That  the  Pennsylvania 
Federation  of  Labor,  in  eleventh  an- 
lual  session  assembled,  petition  the 
VTetal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  to  place  a 
;orps  of  organizers  in  Erie,  to  the  end 
;hat  the  metal  mechanics  of  that  city 
36  thoroughly  organized;  that  their 
liours  of  labor  and  wages  be  made 
jqual  to  the  day  of  similar  workers 
in  other  cities,  to  the  end  that  the  iron 
nanufacturers  of  Brie  shall  not  be 
n  a  continued  position  of  having  the 
lompetitive  advantage  of  unfair  hours 
md  wages;  and  be  it  further 


"Resolved,  That  the  Executive  Coun- 
cil of  the  Pennsylvania  Federation  of 
Labor  convey  this  request  to  the  said 
Metal  Trades  Department  at  once,  call- 
ing special  attention  to  the  fact  that 
the  low  wages  paid  to  metal  mechanics 
acts  as  a  barrier  to  better  conditions 
for  similar  craftsmen  in  other  cities  of 
the  state  and  nation." 

Referred  to  committee  on  resolu- 
tions. 

Number  3. 

resolution    submitted   by    the    metal 
trades   council  of  pittsburg,  pa. 

"Resolved  That  we,  the  delegates 
here  assembled  in  Metal  Trades  Con- 
vention, at  Rochester,  N.  Y.,  deem  it 
necessary  that  all  officers  of  this  De- 
partment be  nominated  and  elected 
by  referendum  vote  of  the  delegates  of 
the  Metal  Trades  Councils,  affiliated 
with  the  Metal  Trades  Department  of 
the  American   Federation  of  Labor." 

Referred  to  committee  on  law. 

Number  4. 

resolution    submitted   by   the   metal 
trades    council   of   toronto,   can. 

"Whereas,  The  condition  of  the 
metal  trades  workers  of  Toronto  and 
vicinity  are  deplorable,  the  wages  be- 
ing the  lowest  and  hours  as  long  as 
any  city  in  the  American  Continent; 
and 

"Whereas,  Agreements  with  employ- 
ers as  to  hours,  wages  and  working 
conditions  are  conspicuous  by  their 
absence;   therefore,  be  it 

"Resolved,  By  this  Council,  that  our 
delegate  be  instructed  to  endeavor  to 
secure  an  organizer  from  the  A.  F.  of 
L.,  for  at  least  six  months  for  Toronto 
and  vicinity." 

Referred  to  committee  on  resolu- 
tions. 

Number  5. 

resolution    siibmitted    by    the    jietal 
trades  council  of  portland,  ore. 

"Whereas,  The  critical  moment  for 
organized  labor  in  Portland,  Ore.,  has 
come,  'Shall  the  employer  or  shall  the 
employe  have  the  balance  of  power,'  is 
the  cry;   and 

"Whereas,  The  Manufacturers  Asso- 
ciation is  using  every  mean,  dirty,  and 
contemptible  method  to  discredit  the 
labor  movement.  Their  sole  and  only 
ambition   is   to  disrupt   the  labor  un- 
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ions  and  bring  the  workingmen  into 
subjection.  At  every  turn  of  the  way 
can  be  seen  examples  of  their  under- 
handed and  treacherous  work;  and 

"Whereas,  They  have  gone  so  far 
as  to  attack  the  American's  heritage, 
'Free  Speech,'  by  means  of  which  the 
oppressed  from  time  immemorial  has 
been  able  to  bring  the  tyrant  down 
from  his  lofty  pedestal,  and 

"Whereas,  'Free  Speech'  and  the 
workingman's  boycott  are  now  in  jeop- 
ardy without  which  the  workingman 
will  be  entirely  stripped  of  means  of 
defence;  therefore,  be  it 

"Resolved,  That  of  necessity  it  be- 
hooves the  Metal  Trades  Council  of 
Portland  to  secure  the  assistance  of 
the  Metal  Trades  Department  at  their 
convention,  which  convenes  at  Roches- 
ter, N.  Y.,  November  7,  1912,  and  that 
Portland  receive  the  financial  assist- 
ance to  maintain  an  organizer  in  Port- 
land until  such  time  that  the  Metal 
Trades  Council  feels  that  they  are 
well  enough  organized  to  withstand  the 
onslaughts  of  their  deadliest  enemy, 
the  Employers'  Association;  be  it  fur- 
ther 

"Resolved,  That  a  local  man  be  se- 
cured to  do  this  work.  One  who  un- 
derstands enough  of  local  conditions 
to  be  of  some  assistance  to  Portland 
and  one  who  will  be  in  no  danger  of 
being  called  away  at  the  critical  mo- 
ment. And  one  who  can  accomplish 
what  Portland  needs  and  needs  badly 
in  order  to  secure  better  conditions; 
be  it  further 

"Resolved,  That  a  copy  of  these  reso- 
lutions be  presented  to  the  Secretary 
of  Metal  Trades  Department,  and  that 
they  be  presented  to  the  convention 
for  some  definite  action." 

By  R.  S.  Hayneb. 
E.  R.  Nelson. 
Frank   B.   RAEtJBiG. 

Referred  to  Committee  on  Resolu- 
tions. 

NXJMBEK    6. 

BESOLUTION    SUBMITTED    BY    DISTRICT 

COUNCIL   No.    3. 

"Whereas,  In  the  convention  of  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor,  the  local 
organizations  are  not  entitled  to  rep- 
resentation, and  believing  that  the 
only  way  our  Metal  Trades  Depart- 
ment will  be  successful,  is  through  lo- 
cal representation;   therefore,  be  It 

"Resolved,  That  this  District  Metal 
Trades  Council  No.  3,  in  convention  as- 


sembled, go  on  record  as  being  in  fa- 
vor of  having  Local  Metal  Trades 
Councils  and  Local  Metal  Trades  Un- 
ions where  no  Council  exists  having 
representation  at  the  annual  conven- 
tion of  the  Metal  Trades  Department, 
of  the  A.  F.  of  L." 

Referred  to  committee  on  law. 

Number  7. 

resolution  submitted  by  district 

COUNCIL   No.    3. 

"Whereas,  The  present  plan  of  each 
organization  in  an  industry  having  a 
separate  label  is  unjust  to  sister  or- 
ganizations when  in  conflict  with  their 
employers;  therefore,  be  it 

"Resolved,  That  this  District  Metal 
Trades  Council  in  convention  assem- 
bled, go  on  record  as  favoring  a  uni- 
versal label,  and  requesting  the  Na- 
tional Metal  Trades  Department  to 
take  steps  to  consider  the  advisability 
of  adopting  a  universal  label  for  the 
metal  industries,  and  until  such  affili- 
ated label  be  adopted  and  ready  for 
use,  that  organizations  affiliated  with 
the  Department  be  requested  to  refuse 
the  use  of  their  label  to  any  firm  hav- 
ing trouble  with  a  sister  organization." 

Referred  to  committee  on  resolu- 
tions. 

Number  8. 

resolution    submitted   by   the   metal 
trades  council  of  chicago,  ill. 

"Whereas,  The  Metal  Trades  through- 
out this  country  have  an  uphill  strug- 
gle to  maintain  fair  conditions  on  ac- 
count of  the  antagonism  of  hostile  em- 
ployers; and 

"Whereas,  There  are  organizations 
affiliated  with  this  Metal  Trades  De- 
partment who  are  also  affiliated  with 
the  Building  Trades  Department,  who 
handle  and  erect  material  that  is  man- 
ufactured by  these  same  employes  un- 
der unfair  conditions  to  the  detriment 
of  Metal  Trades  Department,  therefore, 
be  it 

"Resolved,  That  we,  the  Metal  Trades 
Department  of  the  A.  F.  of  L.,  in  con- 
vention assembled,  do  ask  all  organi- 
zations affiliated  with  this  body,  who 
are  also  affiliated  with  the  Building 
Trades  Department,  to  lend  what  aid 
and  assistance  they  possibly  can  by 
demanding  that  all  material  handled  by 
them  in  construction  of  buildings  be 
union  made  wherever  possible." 

By  JAS.  J.  Ryan,  Del. 
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Referred  to  committee  on  resolu- 
tions. 

Number  9. 

resolution  submitted  by  district 

COUNCIL    No.    1. 

"The  Council  of  Metal  Workers  Un- 
ions and  Metal  Trades  Councils  in 
convention  assembled,  at  Newark, 
Ohio,  composed  of  representatives  of 
Metal  Trades  Councils  and  Metal 
Workers  Unions  (all  affiliated  with  the 
A.  P.  of  L.),  from  Michigan,  Ohio  and 
Ontario,  do  hereby  make  application 
for  a  charter  from  the  Metal  Trades 
Department   in   convention   assembled. 

"What  we  want  is  a  charter  giving 
us  jurisdiction  as  a  District  Metal 
Trades  Council,  to  be  known  as  Dis- 
trict Metal  Trades  Council  No.  1,  hav- 
ing jurisdiction  over  Ohio,  Indiana, 
Michigan  and  Ontario." 

Referred  to  committee  on  law. 

Number  10. 

resolution  submitted  by  committee 
on  the  new  york  central  situa- 
TION. 

"Whereas,  The  Boilermakers  and 
Helpers  on  the  N.  Y.  C  and  allied  lines 
kave  been  on  strike  for  more  than  six- 
teen months,  against  the  installation 
of  the  pernicious  piece-work  system, 
and  the  federated  trades  oil  the  Har- 
riman  and  Illinois  Central  lines  have 
been  on  strike  for  more  than  eight 
months,  to  better  their  working  con- 
ditions ;   and 

"Whereas,  The  American  Locomo- 
tive Company  has  accepted  contracts 
to  do  locomotive  repair  work  for  these 
railway  lines,  and  forced  the  twenty- 
five  hundred  (2,500)  union  boilermak- 
8rs  and  helpers  employed  in  these 
plants,  to  strike  or  sacrifice  their 
union  principles,  the  American  Loco- 
motive Company  Boilermakers  and 
Helpers  choosing  to  strike,  with  dis- 
istrous  results,  and  were  forced  to  re- 
turn to  work  without  an  agreement 
Rfith  this  company,  being  now  com- 
pelled to  do  this  unfair  repair  work; 
md 

"Whereas,  The  facilities  of  this  com- 
pany are  such  that  one  hundred  fifty 
(150)  repair  engines  can  be  turned  out 
ivery  week,  and,  if  allowed  to  con- 
inue  this  practice,  it  will  eventually 
nean  that  no  craft  in  the  Metal  Trades 
m  any  railway  line  in  the  country 
:an  hope  to  win  a  strike  against  the 
imployer,  as  the  A.  L.  Company  can 


take  over  the  repair  work  of  the  af- 
fected lines,  and  turn  out  repaired  en- 
gines even  faster  than  the  railways 
themselves  could  do  this  work;  so 
be  it 

"Resolved,  That  we,  the  delegates  of 
the  Tenth  Biennial  Convention  of  the 
International  Brotherhood  of  Boiler- 
makers, Iron  Shipbuilders  and  Helpers 
of  America,  appeal  to  the  American 
Federation  of  Labor,  the  Metal  Trades 
Department,  and  all  International 
unions  in  the  locomotive  industry,  to 
take  immediate  and  united  action  to 
thoroughly  organize  these  plants,  and 
do  away  with  these  conditions;  and 
be  it  further 

"Resolved,  That  the  I.  S.  T.  forward 
a  copy  of  these  resolutions  to  the 
president  and  secretary  of  the  A.  F. 
of  L.,  the  Metal  Trades  Department, 
and  all  International  unions  in  the 
locomotive  industry." 

Referred  to  Committee  on  Resolu- 
tions. 

Number  11. 

resolution  submitted  by  j.  l.  lani- 
gan,  vancouver,  b.  c. ;  m.  j.  mcguire, 
san  francisco,  cal,.;  w.  hannon, 
sacramento,  cal.;  p.  w.  buckley, 
oakland,  cal.;  frank  b.  baeubig, 
portland,  ore.,  metal  trades  coun- 
CILS. 

"The  eight-hour  day  in  San  Fran- 
cisco at  this  time  is  in  jeopardy  from 
the  competition  in  Portland,  Oregon, 
Seattle  and  Tacoma,  Washington,  and 
other  cities  in  the  Pacific  Northwest, 
where  the  majority  of  the  men  in  the 
different  trades  are  working  nine 
hours.  If  this  condition  is  allowed  to 
continue  it  will  be  impossible  for  us 
to  retain  the  eight-hour  day  in  San 
Francisco,  Oakland,  Sacramento,  Stock- 
ton, San  Jose,  and  other  cities  in  Cali- 
fornia. 

"It  has  cost  the  Metal  Trades  crafts 
of  California  an  immense  sum  of  mon- 
ey to  secure  the  eight-hour  day  and 
other  conditions  we  now  enjoy. 

"We  earnestly  request  that  the  Metal 
Trades  now  in  session  give  the  Presi- 
dent of  the  Department  the  authority 
to  appoint  an  organizer  to  go  to  the 
Pacific  Northwest  in  behalf  of  the 
Metal  Trades  Councils  of  that  section 
for  the  purpose  of  organizing  the 
craftsmen  of  the  affiliated  organiza- 
tions of  this  Department,  with  the  ob- 
ject in  view  of  establishing  the  eight- 
hour  day  in  the  Pacific  Northwest  at 
the    earliest    possible    date    and    urge 
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that  each  International  organization 
atBliated  render  all  assistance  possible 
in  carrying  on  the  work  of  organiza- 
tion." 

Referred  to  committee  on  resolu- 
tions. 

Number  12. 
kesolution    submitted   by   the    metal 

trades    council    of    denver,    colo. 

"Whereas,  The  A.  F.  of  L.  Executive 
Board  has  decided  to  concentrate  the 
pipefitting  industry,  thereby  refusing 
the  per  capita  tax  of  the  International 
Association  of  Steamfitters  and  pro- 
claiming the  United  Association  of 
Plumbers  the  only  pipefitting  organi- 
zation worthy  of  labor's  support;   and 

"Whereas,  Further  concentration  in 
other  trades  would  result  in  modem 
industrialism;    and 

"Whereas,  The  American  Federation 
of  Labor  is  and  has  always  been  op- 
posed to  industrialism;    and 

"Whereas,  We  deem  steamfitting  to 
be  a  separate  and  distinct  trade  from 
plumbing;  therefore  be  it 

"Resolved,  That  we,  the  Metal  Trades 
Council  of  the  City  of  Denver,  Colo., 
do  hereby  condemn  the  action  of  the 
Executive  Board  in  this  matter;  and 
be  it  further 

"Resolved,  That  a  copy  of  these  reso- 
lutions be  sent  to  all  Departments  of 
the  Americanu  Fedteration  of  Labor, 
also  the  United  Association  of  Plumb- 
ers, and  the  International  Association 
of  Steamfitters." 

Referred  to  committee  on  resolu- 
tions. 

Number  13. 

resolution    submitted   by   the   metal 
trades   council   of   toronto,    can. 

"Whereas,  The  present  system  of 
craft  organization  is  inadequate  to 
combat  the  thorough  organization  of 
the  industrial  capitalist;   and 

"Whereas,  It  is  a  well  known  fact 
that  the  capitalist  class  have  been  and 
are  today  using  one  craft  against  the 
other  in  time  of  industrial  dispute; 
and 

"Whereas,  These  conditions  being 
considered,  it  is  evident  to  a  great  ma- 
jority of  the  members  that  comprise 
the  members  of  the  Metal  Trades  that 
closer  affiliation  of  all  trades  is  desir- 
able, therefore,  be  it 

"Resolved,  That  the  Metal  Trades 
Council  of  the  City  of  Toronto  are 
strongly  in  favor  of  the  amalgamation 
of  all    Metal    Trades    unions    into    one 


body  under  one  International  head." 
Referred  to  committee  on  law. 

Number  14. 

resolution  submitted  by  the  metal 
trades  councils  of  detroit  ani 
grand  rapids,  mich.,  toledo,  o.,  anl 
the  detroit  federation  of  labor,  to 
ledo  central  labor  union  akj 
michigan    state    federation   of  la 

BOR. 

"Resolved,  That  we  declare  for  ai 
amendment  to  the  Constitution  of  th( 
A.  F.  of  L.,  that  Article  2,  Section  2 
be  amended  by  adding  the  following: 
National  and  International  trad( 
unions  shall  have  the  right  to  amalga 
mate;  such  amalgamation  must  be  en 
dorsed  by  a  referendum  vote  of  the  or 
ganizations  affected.  A  two-thirds  af 
firmative  vote  of  the  members  voting 
on  such  amalgamation  in  each  organi 
zation,  shall  be  necessary  to  make 
the  amalgamation  legal  and  binding 
A  new  organization  created  by  amalga- 
mation shall  have  the  right  to  assume 
a  name  appropriate  to  the  industry 
of  which  it  is  a  part  and  shall  have 
full  control  of  the  jurisdiction  which 
before  amalgamation  was  conceded  to 
the  different  National  or  International 
trade  unions  forming  the  new  organi- 
zation." 

Referred  to  committee  on  resolu- 
tions. 

Number  15. 

resolution    submitted   by   the   metal 

trades   council  of  detroit,  mich. 

"Whereas,  Under  our  present  laws 
and  form  of  organization  we  are  com- 
pelled to  fight  our  brothers  which  is  an 
injustice  to  them,  and  not  consistent 
with  true  trade  unionism,  we  have 
found  from  past  experience  that  the 
employers  have  the  advantage  of  us- 
ing one  organization  to  defeat  another; 
therefore,  be  it 

"Resolved,  That  this  Department 
take  steps  as  speedily  as-  possible  to 
rearrange  the  laws  of  the  Department 
so  as  to  make  it  possible  for  all  crafts 
in  any  industry  to  cease  work  when 
any  craft  in  that  industry  are  in  con- 
flict with  the  employers." 

Referred  to  committee  on  resolu- 
tions. 

Number  16. 
resolution  submitted  by  metal  trades 
council    of    portland,    ore. 

"Whereas,  That  within  the  last  few 
years,  Portland  has  gone  through  sev- 
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ral  desperate  labor  struggles;  and 

"Whereas,  That  In  all  of  them  the 
ght  has  been  unnecessarily  prolonged ; 
1  some  of  them  it  has  been  lost  alto- 
ether;  in  some  of  them  it  has  been  as 
ood  as  lost;  and 

"Whereas,  The  Machinists'  strike, 
'hlch  was  instigated  for  the  purpose 
t  securing  the  eight  hour  day,  and 
'hich  has  been  in  progress  about  two 
ears  and  six  months;  and 

"Whereas,  The  Pattern  Makers  went 
ut  on  a  strike  for  the  eight  hour  day, 
nd  nave  lost  the  fight  with  nothing 
ained  but  a  depleted  local  treasury; 
nd 

"Whereas,  That  in  both  of  these 
ghts  It  has  been  unnecessarily  pro- 
DUged  with  the  one  and  lost  with  the 
ther;  all  on  account  of  individual  ac- 
lon  instead  of  concentrated  affiliated 
ction;  and 

"Whereas,  Local  conditions  are  such 
tat  individual  locals  going  out  on 
trike  have  a  very  poor  show  of  win- 
ing the  fight  or  gaining  any  demands; 
nd 

"Whereas,  The  Employers  Assacia- 
lon  is  organized  as  a  unit  and  not  as 

dozen  different  units;  now,  therefore, 
e  it 

"Resolved,  That  we  recommend  a 
hange  to  the  present  constitution  of 
lie  Metal  Trades  Department,  so  that 
he  constitution  shall  read  as  follows: 
JPhenever  two-thirds  of  the  member- 
hip  present  of  any  Local  Metal  Trades 
iouncil  see  fit  to  go  out  on  a  strike 
or  better  conditions,  that  they  re- 
eive  the  moral  and  financial  support 
t  their  Internationals  and  from  Metal 
'rades  Department.  And  when  two- 
tiirds  of  the  membership  of  any  Local 
Iouncil  declare  themselves  in  favor  of 
oing  out  on  a  demand  for  better  con- 
itions,  that  all  affiliated  locals  of  that 
articular  Council  be  compelled  by 
ieir  International  to  go  out  with  the 
thers,  until  such  time  that  two-thirds 
lembership  present  shall  decide  other- 
'ise;  be  it  further 

"Resolved.  That  whenever  there  is 
ny  trouble  in  any  locality  where  there 
xlsts  a  Metal  Trades  Council,  that 
articular  Council  have  the  authority 
)  recommend  remedies  to  the  particu- 
ir  International  involved  and  to  the 
tetal  Trades  Department;  and  be  it 
irther 

"Resolved,  That  a  copy  of  these  reso- 
itions  be  sent  to  the  Secretary  of  the 
[etal  Traides  Department,  and  that 
ley  be   read    before   the    Convention 


and  some  definite  action  be  taken  on 
them." 

Referred   to  Committee  on  Law. 

Number  17. 

resolution    submitted    by   tke   metal 
trades    council   of   toronto,    can. 

"Whereas,  The  present  system  of 
electing  International  officers  in  the 
Metal  Trades  Department  of  the  A. 
F.  of  L.  is  not  as  democratic  as  we 
deem  it  should  be;  therfore,  be  it 

"Resolved,  That  we  the  members  of 
the  Toronto  'Metal  Tirades  Council, 
place  ourselves  on  record  as  being  in 
favor  of  the  nominations  and  electiojis 
of  International  officers  by  referendum 
vote  of  the  delegates  of  the  various 
Metal  Trades  Councils  affiliated  there- 
with;  and  be  it  further 

"Resolved,  That  our  delegate  be  in- 
structed to  use  his  best  efforts  in  se- 
curing the  co-operation  of  all  delegates 
in  enacting  such  change  in  our  consti- 
tution." 

Referred  to  committee  on  law. 

Number  18. 

resolution    submitted   by   the    metal 
trades   council  of   detroit,   mich. 

"Whereas,  We  believe  the  present 
law  of  the  Department  in  regard  to 
representation  in  conventions  is  un- 
just and  not  in  accord  with  good  pol- 
icy; therefore,  be  it 

"Resolved,  That  Article  III,  Sec- 
tion 2,  be  amended  to  read  as  follows: 
after  the  word  'Council'  in  the  last 
line,  'who  shall  be  entitled  to  one  vote 
for  each  one  hundred  members  or  ma- 
jority fraction  thereof  which  they  rep- 
resent.' " 

Referred  to  committee  on  law. 

Number  19. 

resoltttion    submitted   by   the    metal 
trades    council    of    grand    rapidsj 

MICH. 

The  following  amendments  to  the 
constitution  and  by-laws  are  submit- 
ted for  your  consideration.  (Amend- 
ments in  quotation  marks.) 

ARTICLE  IV. 
Section  1.  The  officers  of  this  De- 
partment shall  consist  of  a  president 
and  four  vice-presidents,  who  "with 
two  members  elected  from  the  dele- 
gates present  representing  local  Metal 
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Trades  Councils"  shall  constitute  the 
Executive  Board,  and  a  Secretary- 
Treasurer,  to  be  elected  at  each  an- 
nual convention.  No  two  members  of 
the  Executive  Board  shall  be  "officers 
of  the  same  National  or  International 
organization." 

ARTICLE  V. 

Section  11.  Regular  meetings  of  the 
Executive  Council  shall  be  held  at 
least  four  times  during  the  year. 
Special  meetings  may  be  held  in  the 
interim,  should  occasion  arise,  that 
may  demand  the  instant  assembling 
of  the  Council,  by  a  call  of  the  Presi- 
dent. Members  of  the  Executive  Coun- 
cil shall  be  allowed  "six  ($6)  dollars" 
per  day  as  expenses,  and  railroad  fare 
while  in  attendance  at  Executive  Coun- 
cil meetings. 

Referred  to  committee  on  law. 

Number  20. 

besolutioiir   by    delegate    knight,    of 
boston    metal    trades    council. 

"Whereas,  We  the  delegates  of  the 
Boston  Council  of  Metal  Trades  De- 
partment, A.  F.  of  L.,  believe  it  un- 
fair to  have  more  than  one  local  Coun- 
cil in  any  one  city;   therefore,  be  it 

"Resolved,  That  we  protest  against 
charter  held  in  Charlestown,  Mass." 

Report  op  Auditing  Committee. 

Seneca  Hotel, 
Rochester,  N.  Y., 
November  7,  1912. 

To  the  Officers  and  Delegates  to  the 
Fourth  Annual  Convention,  Metal 
Trades  Department,  American 
Federation  of  Labor  in  Conven- 
tion Assembled: 

We,  your  committee  appointed  to 
audit  the  accounts  of  the  Secretary- 
Treasurer,  beg  leave  to  submit  the  fol- 
lowing report: 

Balance  on  hand  Oct.  1,  1911.  $3,949.84 
Total  receipts  for  fiscal  year.     6,887.11 


Grand  total 10,836.95 

Total  expense  for  fiscal  year.     6,408.90 


In  conclusion  we  desire  to  com- 
mend the  Secretary-Treasurer  for  the 
able  manner  in  which  he  has  conducted 
the  business  affairs  of  this  Depart- 
ment. 

Respectfully  submitted, 
(Signed)     Richard  H.  Cubban. 
George    H.    Hillyabd. 
John  P.  Mallody. 

On  motion,  the  report  of  the  com- 
mittee was  concurred  in. 

There  being  no  other  committee 
ready  to  report,  the  chair  suggested  an 
adjournment  until  2  o'clock,  in  order  to 
grive  the  committees  time  to  consider 
the  subjects  referred  to  them. 

Agreed  to.  ' 

Adjourned  11:55  a.  m. 


Balance  on  hand....  |4,428.05 
of  which  $2,138.36  is  on  deposit  in  the 
U.  S.  Trust  Company  drawing  3  per 
cent  interest.  $2,289.69  is  on  deposit 
in  the  Commercial  National  Bank  of 
Washington,  D.  C. 


FIRST     DAY — Thursday     Afternoon 
Session. 

The  convention  was  called  to  order 
at  2:00  o'clock,  Thursday  November 
7th.    President  O'Connell  in  the  chair. 

Absentees:  Dovey,  Pring,  Ford  and 
Van  Lear. 

REPORT  OF  COMMITTEE  ON  RULES 

Chairman  Atherton,  of  the  Commit- 
tee on  Rules,  announced  that  the  com- 
mittee would  be  ready  to  report  just  as 
soon  as  the  Secretary  returned  with 
the  typewritten  copy  of  the  report.  In 
the  absence  of  any  further  commit- 
tees reports  the  chair  suggested  a  re- 
cess, pending  the  arrival  of  the  Secre- 
tary of  the  Committee  on  Rules. 

Delegate  Harris,  of  Detroit,  Mich. 
I  desire  to  hear  the  report  of  the  Com- 
mittee on  Rules  read  before  we  take 
an  adjournment.  The  chair  stated 
that  the  report  could  not  be  read  be- 
cause the  Secretary  had  the  report  and 
was  having  it  typewritten. 

J.  J.  Flynn,  informed  the  chair  that 
his  credentials  had  been  forwarded  to 
the  office  of  the  Metal  Trades  Depart- 
ment at  Washington,  by  the  Secretary 
of  the  Metal  Trades  Council  of  New 
York,  N.  Y.,  and  desired  to  know  if  in 
the  absence  of  the  credentials  he 
would  be  entitled  to  a  seat  in  the  con- 
vention. 

President  O'Connell.  The  Secre- 
tary is  instructed  to  telegraph  to  the 
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)ffice  for  information  relative  to  the 
receipt  of  the  credentials. 

Dexegate  Coeby,  Secretary  of  the 
Committee  on  Rules: 

To  the  Officers  and  Delegates  of  the 
Fourth  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor. 

Greetings:  Your  Committee  on  Rules 
recommend  the  following  rules  for 
the  guidance  of  this  convention: 

Rule  1.  The  Convention  shall  be 
sailed  to  order  at  9  a.  m.,  and  remain 
in  session  until  12  o'clock  noon.  Con- 
vene again  at  2  p.  m.  and  remain  in 
session  until  5  p.  m. 

Rule  2.  If  a  delegate  when  speaking 
be  called  to  order,  he  shall  at  the  re- 
quest of  the  Chair  take  his  seat  until 
the  question  of  order  is  decided. 

Rule  3.  Should  two  or  more  dele- 
gates rise  to  speak  at  the  same  time, 
the  Chair  shall  decide  who  is  entitled 
to  the  floor. 

Rule  4.  No  delegate  shall  interrupt 
mother  in  his  remarks  except  it  be 
to  call  him  to  a  point  of  order. 

Rule  5.  A  delegate  shall  not  speak 
more  than  twice  upon  a  question  until 
ill  who  wish  to  speak  shall  have  had 
m  opportunity  to  do  so. 

Rule  6.  A  delegate  shall  not  speak 
more  than  twice  on  the  same  question 
(Without  permission  from  the  Conven- 
;ion. 

Rule  7.  Speeches  shall  be  limited  to 
;en  minutes,  but  the  time  of  spealt- 
ing  may  be  extended  by  vote  of  the 
Convention. 

Rule  8.  A  motion  shall  not  be  open- 
!d  for  discussion  until  it  has  been 
seconded  and  stated   from  the   Chair. 

Rule  9.  When  a  question  is  pending 
)efore  the  Convention,  no  motion  shall 
)e  in  order,  except  to  adjourn,  to  refer, 
'or  the  previous  question,  to  postpone 
ndeflnitely,  to  postpone  for  a  certain 
ime,  to  divide  or  amend,  which  mo- 
ions  shall  have  precedence  in  the  or- 
ler  named. 

Rule  10.  Motions  to  lay  on  the  table 
ihall  not  be  debatable  except  as  lim- 
ted  by  Roberts    Rules  of  Order. 

Rule  11.  A  motion  to  reconsider 
hall  not  be  entertained  unless  made 
ly  a  delegate  who  voted  in  the  ma- 
ority,  and  shall  receive  a  majority 
ote. 


Rule  12.  All  Reports  of  the  Commit- 
tees shall  be  subject  to  amendments 
and  substitutions  from  the  floor  of  the 
Convention  the  same  as  other  motions 
and   resolutions. 

Rule  13.  Attendance  cards  shall  be 
furnished  for  the  use  of  the  delegates 
to  record  their  attendance  at  session 
of  this  convention. 

Rule  14.  Any  delegate  failing  to  pre- 
sent his  attendance  card  within  thirty 
minutes  after  the  Convention  is  called 
to  order  shall  be  marked  absent;  but  in 
the  event  of  unavoidable  absence  he 
may  so  report  to  the  Secretary,  and  be 
marked  present. 

Rule  15.  It  shall  require  at  least 
eight  members  to  move  the  previous 
question. 

Rule  16.  All  resolutions  shall  bear 
the  signature  of  the  introducer  and  the 
title  of  the  organization  he  represents 
and  shall  be  submitted  in  duplicate. 

Rule  17.  No  motion  or  resolution 
shall  be  voted  upon  unless  the  mover 
or  introducer  has  had  a  chance  to 
speak,  if  they  so  desire. 

Rule  18.  No  resolution  shall  be  re- 
ceived after  the  afternoon  session  of 
the  second  day. 

Rule  19.  When  a  roll  call  vote  has 
been  taken  and  all  delegates  or  delega- 
tions present  have  had  the  opportunity 
to  record  their  votes,  the  ballot  shall  be 
declared  closed. 

Rule  20.  When  a  roll  call  ballot  has 
been  ordered  no  adjournment  shall 
take  place  until  the  result  has  been 
announced. 

Rule  21.  Roberts'  Rules  shall  be  the 
guidance  on  all  matters  not  herein 
provided. 

EULES    OF    ORDER    FOB    CONVENTION. 

1.  Call  to  order. 

2.  Presenting  credentials. 

3.  Report  of  Committee  on  Creden- 
tials. 

4.  Roll  call  of  delegates. 

5.  Reading  of  minutes. 

6.  Appointment   of   Standing   Com- 
mittees. 

7.  Report  of  Officers. 

8.  Report  of  standing  and  special 
committees. 

9.  Unfinished  business. 
10.  New  business. 
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11.  Election  and  installation  of  of- 
ficers. 

12.  Adjournment. 

Respectfully  submitted, 
Charles  R.  Atherton, 

Chairman, 

C.    E.    CORBV, 

Secretary. 
Jas.  J.  Ryan, 
John   C.    Knight, 
P.  J.  Gabvey, 
1  P.  B.  Raeubig, 

B.   F.   Lamb. 

The  committee  moves  the  adop- 
tioil  of  the  rules  as  read.     Seconded. 

Delegate  Wn,soN  suggested  that  Rule 
13  be  stricken  out.  He  stated  in  part: 
As  we  only  hold  a  few  sessions  and 
have  comparatively  few  delegates,  the 
Secretary  can  call  the  roll  to  deter- 
mine the  presence  or  absence  of  the 
delegates. 

Delegate  Atherton.  I  am  in  favor 
of  adopting  the  rules  just  as  the  com- 
mittee reported  them.  The  Depart- 
ment will  grow  from  year  to  year  and 
we  will  have  a  greater  number  of  dele- 
gates than  we  have  now,  so  I  think  it 
is  advisable  to  set  the  precedent  at 
this  convention  of  having  attendance 
cards  to  record  the  attendance  of  the 
delegates  at  the  sessions. 

Delegate  Glover.  I  am  in  favor  of 
the  rules  as  reported  by  the  commit- 
tee. 

Delegate  Wilson  .  I  move  to  amend 
the,  committee's  report  by  striking  out 
Rule  13  and  inserting:  "delegates  at- 
tendance, at  the  sessions  shall  be  rfr 
corded  by  roll  call."    Seconded. 

On  a  viva  voce  vote  the  amendment 
was  declared  lost. 

The  motion  to  adopt  the  rules  as 
reported  by  the  committee  was  con 
curred  in. 

Delegate  Harris.  I  desire  to  know 
if  it  is  the  rule  or  custom  to  refer  res- 
olutions to  the  committee  without  be- 
ing read  to  the  convention. 

President  O'Connell.  It  has  been 
the  custom  in  the  conventions  of  this 
Department  as  well  as  in  the  conven- 
tions of  the  A.  F.  of  L.,  to  refer  reso- 
lutions without  being  read — it  is  an 
unwritten  law. 

The  chair  asked  if  there  were  any 
other  committees  to  report.  Hearing 
of  none,  an  adjournment  was  suggest- 


ed until  Friday  morning  at  9  o'clock. 

Delegate  Valentine.  I  think  it  bet- 
ter to  take  a  short  recess  if  more  time 
is  required  by  the  committees  to  pre- 
pare their  reports;  if  we  adjourn  now 
I  am  afraid  the  convention  will  not 
conclude  its  work  by  Saturday.  I 
therefore  move  a  recess  be  taken  from 
now  (2:45  o'clock)  until  4  o'clock. 

Agreed  to.  , 

Four  o'clock  having  arrived,  the 
chair  called  the  convention  to  order. 

Delegate  Bkennan,  Secretary  Com- 
mittee on  Resolutions.  We  are  ready 
to  make  a  partial  report  at  this  time; 
we  have  other  resolutions  that  th* 
committee  feels  requires  further  con- 
sideration by  the  committee  before  it 
reports  on  them. 

Resolution  No.  20. 

BY    delegate    knight,   OF   BOSTON. 

"Whereas,  We,  the  delegates  of  the 
Boston  Council  of  Metal  Trades  De- 
partment, A.  F.  of  L.,  believe  it  unfair 
to  have  more  than  one  local  council  in 
any  one  city;   therefore,  be  it 

"Resolved,  That  we  protest  against 
charter  held  in  Charlestown,  Mass." 

On  motion  this  resolution  was  re- 
ferred to  the  Committee  on  Adjust- 
ment. 

Agreed  to. 

Delegate  Brennan,  for  the  commit- 
tee: 

Resolution  No.  12. 

BY    metal    trades    COUNCIL    OF    DENVER, 
COLO. 

"Whereas,  The  A.  F.  of  L.  Executive 
Board  has  decided  to  concentrate  the 
pipefitting  industry,  thereby  refusing 
the  per  capita  tax  of  the  International 
Association  of  Steamfltters  and  pro- 
claiming the  United  Association  of 
Plumbers  the  only  pipefitting  organi- 
zation worthy  of  labor's  support;  and 

"Whereas,  Further  concentration  in 
other  trades  would  result  in  modem 
industrialism ;   and 

"Whereas,  The  A.  F.  L.  Is  and  has 
always  been  opposed  to  industrialism; 
and 

"Whereas,  We  deem  sfeamfltting  to 
be  a  separate  and  distinct  trade  from 
plumbing;   therefore,  be  it 

"Resolved,  That  we,  the  Metal  Trades 
Council  of  Denver,  Colo.,  do  hereby 
condemn  the  action  of  the  Executive 
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Board  in  this  matter;    and  be  it  fur- 
ther 

"Resolved,  That  a  copy  of  these  res- 
olutions he  sent  to  all  Departments  of 
the  American  Federation  of  Labor, 
also  the  United  Association  of  Plumb- 
ers and  the  International  Association 
of  Steamfitters." 

Your  committee  assumes  that  inas- 
much as  the  question  referred  to  in 
the  resolution  has  been  passed  upon 
by  the  A.  F.  of  L.  and  is  now  before 
that  body  on  appeal,  that  it  would  be 
inadvisable  for  this  Department  to  ex- 
press any  opinion  on  the  subject  mat- 
ter. 

Committee  recommends  the  adoption 
of  the  report. 

On  motion  the  report  was  adopted. 

Delegate  Kline.  Secretary  of  the 
Committee  on  law,  stated  that  the  com- 
mittee was  ready  to  make  a  partial 
report. 

Resolution  No.  3. 

BY    DELEGATE    M'GRATH. 

"Resolved.  That  we,  the  delegates 
here  assembled  in  Metal  Trades  Con; 
vention,  at  Rochester,  N.  Y.,  deem  it 
necessary  that  all  oflRcers  of  this  De- 
partment be  nominated  and  elected  by 
referendum  vote  of  the  delegates  of  the 
Metal  Trades  Local  Councils  aflSliated 
with  the  Metal  Trades  Department  of 
the  American  Federation  of  Labor." 

Your  committee  recommends  non- 
concurrence. 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in. 

Carried. 

There  being  no  further  committee 
ready  to  report,  the  convention  ad- 
journed until  nine  o'clock  Friday 
morning. 

Adjourned  5:15. 


SECOND  DAY — Morning  Session. 

The  convention  was  called  to  order 
It  9:10  A.  M.,  Friday,  November  8th. 
President  O'Connell  in  the  chair. 

Delegate  Brennan,  Secretary  of 
^mmittee  on  Resolutions: 

Resolution*  No.  15. 
lY  metal  trades  cor  noil  of  Detroit, 

MICII. 

"Whereas,    Under   our   present    laws 


and  form  of  organization  we  are  com- 
pelled to  fight  our  brothers,  which  is 
an  injustice  to  them,  and  not  consist- 
ent with  true  trade  unionism,  we  have 
found  from  past  experience  that  the 
employers  have  the  advantage  of  using 
one  organization  to  defeat  another; 
therefore,  be  it 

"Resolved,  That  this  Department 
take  steps  as  speedily  as  possible  to 
rearrange  the  laws  of  the  Department 
so  as  to  make  it  possible  for  all  crafts 
in  any  industry  to  cease  work  when 
any  craft  in  that  industry  are  in  con- 
flict with  the  employers." 

Your  committee  desires  to  make  the 
following  report: 

Inasmuch  as  the  policy  of  the  Metal 
Trades  Department  is  to  render  every 
possible  assistance  to  members  of  al- 
lied organizations  and  as  efforts  are 
continually  being  made  to  bring  about 
unity  of  action  in  conformity  with  the 
laws  of  affiliated  organizations,  your 
committee  recommends  non-concur- 
rence in  the  resolution. 

DEI.EGATE  H.\KRis  Said  in  part:  I  hope 
the  report  of  the  committee  will  be 
turned  down.  We  have  had  experience 
in  the  past  and  something  must  be 
done  along  these  lines.  AVe  have  seen 
in  different  parts  of  the  country  one 
trade  on  strike  and  the  employer  used 
the  one  trade  to  defeat  the  purposes 
of  the  other. 

Delegate  Wharton  spoke  in  favor  of 
the  committee's  report,  but  stated  that 
he  believed  something  should  be  done 
in  order  to  prevent  such  occurrences 
and  believed  that  parts  of  the  constitu- 
tion of  the  Federation  of  Federations 
would  bring  about  relief  if  inserted  in 
the  constitution  of  the  Department. 

Delegate  Zierleyn,  Grand  Rapids. 
The  locals  in  my  locality  know  what 
they  want,  and  I  hope  the  Internation- 
als will  take  action  along  these  lines. 

Delegate  Fbey.  As  .  one  member  of 
the  committee,  I  am  opposed  to  the 
resolution;  if  passed  it  would  give  one 
organization  the  power  to  vote  another 
organization  on  strike. 

Delegate  Hannon  said  in  part:  I 
am  in  favor  of  the  resolution  because 
the  men  that  send  us  here  have  placed 
their  fate  in  our  hands  and  they  know 
what  they  want.  It  is  a  fact  that  in 
some  cases  one  organization  will  go 
on  strike  for  a  principle  and  other  or- 
ganizations refuse  to  go  on  strilce   in 
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support  of  them.  If  this  resolution  is 
passed  it  will  create  a  better  feeling 
generally. 

Delegate  Gloveb.  It  seems  to  me  that 
this  resolution  should  be  referred  to 
the  Law  Committee. 

Delegate  Fbey.  I  think  that  the  res- 
olution can  be  handled  by  this  com- 
mittee. 

Delegate  Gabvey  said  in  part:  I  fa- 
vor the  adoption  of  the  resolution.  I 
know  of  Instances  where  the  same 
thing  happened  as  was  just  spoken  of 
by  the  delegate  from  the  Machinists. 

Delegate  Raeubig  spoke  in  favor  of 
the  resolution  and  expressed  the  hope 
that  it  would  pass. 

Delegate  Daly  said  in  part:  This 
resolution  assumes  that  the  Depart- 
ment has  not  or  does  not  favor  joint 
action.  This  is  not  true.  We  must  un- 
derstand that  while  we  want  joint  ac- 
tion, that  provisions  must  be  made  to 
finance  such  movements. 

Delegate  Buckley.  I  move  that  the 
resolution  be  referred  to  the  Law  Com- 
mittee, and  suggest  that  the  framers 
of  the  resolution  be  called  before  the 
committee,  and,  with  the  assistance  of 
the  committee,  draw  up  something 
along  the  lines  suggested. 

Delegate  Fbey.  Our  committee  has 
acted  on  this  resolution  and  I  think  the 
best  thing  we  can  do  is  to  dispose  of 
it  here  and  now. 

Delegate  Valentine  said  in  part: 
The  committee  might  draw  up  an 
amendment  that  would  to  some  extent 
cover  the  subject  matter.  Some  men 
might  think  the  adoption  of  this  reso- 
lution would  bring  about  the  result 
desired.  I  think  different.  When  we 
show  the  desire  and  interest  that  we 
should,  and  the  organic  law  of  the  De- 
partment is  lived  up  to,  we  will  be  suc- 
cessful in  our  Department  form  of  or- 
ganization. 

Dei.egate  Johnson  said  in  part:  No 
one  who  knows  anything  about  indus- 
trial conditions  doubts  but  what  some- 
thing should  be  done,  along  the  lines 
suggested.  However,  I  do  not  favor 
this  resolution,  but  I  believe  the  reso- 
lution should  be  referred  back  and 
something  framed  that  would  cover  the 
subject. 

Delegate  Valentine  spoke  at  length 
on  the  result  of  the  adoption  of  such 
a  resolution  and  prophesied  the  end  of 
the  Department  if  the  resolution  passed 


in  its  form.  He  referred  to  the  Bald- 
win strike  at  Philadelphia,  where  he 
stated  the  Locomotive  Builders'  Coun- 
cil had  taken  the  bit  in  their  teeth  and 
the  result  of  the  strike.  The  whole 
subject,  he  said,  is  one  of  the  ability 
of  the  Internationals  to  finance  strikes 
when  they  get  into  them. 

Delegate  Whabton  spoke  further  on 
what  would  happen  if  the  resolution 
was  adopted  in  its  present  form,  and 
cited  Instances  where  if  such  a  reso- 
lution was  in  effect  it  would  do  a  great 
injustice  to  some  organizations  and 
cause  a  great  deal  of  confusion.  He 
referred  again  to  sections  of  the  con- 
stitution of  the  Federation  of  Federa- 
tions, which  he  thought  would  be  ef- 
fective. 

Delegate  Fbanklin  said  in  part:  I 
am  not  fully  conversant  with  the  reso- 
lution, but  from  my  understanding  of 
it  I  am  not  in  accord  with  it.  I  think, 
however,  that  something  should  be 
done.  Our  failure  to  do  things  we  can 
lay  at  the  door  of  the  Executive  Board, 
because  they  have  not  held  one  meet- 
ing during  the  year.  I  say  there  must 
be  a  change  in  the  policies  of  the  De- 
partment, more  interest  manifested  by 
both  the  Internationals  and  the  locals. 
I  am  not  in  favor  of  delegating  power 
to  locals  that  would  give  them  the  au- 
thority to  involve  Internationals  in 
strikes. 

Delegate  Fbey  said  In  part:  I  have 
listened  carefully  to  what  Delegate 
Franklin  has  said,  because  he  has  dealt 
with  the  question  in  a  practical  way. 
While  we  are  speaking  of  the  reasons 
why  more  has  hot  been  accomplished, 
I  am  of  the  opinion  that  these  conven- 
tions are  unnecessary,  they  are  only 
educational.  Better  results  could  be 
accomplished  if  the  International  heads 
would  meet  together  at  Intervals  to 
discuss  the  affairs  that  are  affecting 
this  movement. 

Delegate  Hannon  said  in  part:  It 
seems  to  be  the  Impression  among  the 
speakers  here  that  this  resolution  em- 
powers locals  to  strike.  I  do  not  view 
it  in  that  light.  Any  movement  un- 
dertaken by  locals  would  have  to  be 
approved  by  the  Executive  Board  of 
this  Department.  The  fact  that  the  Ex- 
ecutive Board  or  the  heads  of  the  In- 
ternationals have  not  met  together  dur- 
ing the  year,  is  greatly  responsible  for 
the  inactivity  of  the  Department. 

DELE(iATE  WiLsox  Said  in  partf  The 
fact  remains  that  the  Department  is 
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like  an  International  or  a  local  organi- 
zation. A  union  that  fails  to  ask  for 
something  never  gets  anything.  Lo- 
cal councils  are  not  doing  their  part 
towards  joint  action.  A  few  years  ago 
the  San  Francisco  Council  decided  to 
get  an  eight-hour  day,  and  they  got  it. 
The  failure  of  Metal  Trades  Councils 
to  get  results  can  be  attributed  to  their 
own  inactivity. 

Delegate  Hakris  said  in  part:  I  am 
opposed  to  referring  the  resolution  to 
the  Law  Committee.  I  want  to  say, 
though,  that  under  the  present  law 
joint  action  is  a  failure.  We  have  evi- 
dence of  it  in  Detroit. 

Pkesident  O'Conneli,  called  attention 
to  the  wording  of  the  resolution  and 
stated  it  was  misleading;  it  left  the 
inference  that  crafts  or  organizations 
could  not  cease  work  under  the  present 
laws  of  the  Department.  If  Interna- 
tionals decide  to  strike  in  support  of 
the  contentions  of  another  trade  there 
is  nothing  in  the  law  to  prevent  them 
from  doing  so. 

Delegate  Valentine  spoke  further 
on  the  question  and  said  in  part:  "We 
have  law  enough  to  take  care  of  any 
situation.  What  we  want  is  to  con- 
tinue our  campaign  in  favor  of  higher 
dues  for  some  of  our  organizations  so 
that  they  can  pay  men  when  they  are 
on  strike.  Look  at  Los  Angeles;  I  am 
ashamed  of  that  fight  because  of  the 
way  it  was  financed. 

Delegate  McGuike.  It  is  strange  that 
the  Constitution  of  the  Department 
does  not  work  well  in  other  Councils, 
it  works  well  in  San  Francisco.  We 
have  accomplished  more  in  our  city 
under  this  Constitution  than  any  other 
city  has  accomplished.  I  do  not  agree 
either  that  the  Los  Angeles  fight  was  a 
failure,  the  fight  has  practically  been 
won,  and  the  next  time  the  effort  is 
made  we  will  win  right. 

Delegate  Daly  spoke  further  and 
stated  in  part:  I  hold  we  have  enough 
law,  and  we  can  do  the  things  we  de- 
sire under  them  if  we  go  about  it  right. 
So  far  as  I  am  concerned,  I  made  an 
effort  to  attend  every  meeting  the  Pres- 
ident called,  and  on  one  occasion  I  sent 
one  of  our  vice-presidents  to  attend  in 
my  stead,  but  some  of  the  others  did 
not  attend  and  sent  no  one  in  their 
places.  Joint  action  is  possible  under 
the  present  laws.  We  are  now  acting 
jointly  in  Chicago,  111.,  and  in  Cleve- 
land, Ohio,  and  we  can  do  it  in  other 


cities.  I  want  to  say  that  our  Inter- 
national will  not  permit  any  one  to 
order  our  men  on  strike,  before  we 
have  the  opportunity  to  go  into  the 
■  matter  ourselves. 

Delegate  Kline.  AVhat  is  the  motion 
before  the  house? 

President  O'Connell:  To  refer  the 
resolution  to  the  Committee  on  Law. 

Delegate  Kline.  I  do  not  believe  it 
will  do  any  good  to  refer  it;  I  would 
favor  giving  it  back  to  the  author  to 
redraft.  Much  has  been  said  about  the 
inactive  members  of  the  Executive 
Board.  I  suppose  I  am  one  of  the  in- 
active ones  referred  to.  I  am  willing 
to  take  my  share  of  the  responsibility 
if  some  other  members  are.  I  think 
the  Law  Committee  will  bring  in  a  law 
that  will  cover  the  matter  of  board 
meetings  in  the  future. 

Delegate  Valentine.  I  move  that  de- 
bate be  closed. 

Delegate  Hynes  said  in  part:  This 
Department  is  going  to  be  just  as  good 
as  the  locals  make  it.  I  have  been  in 
many  cities  where  the  proposition  of 
a  local  affiliating  with  the  Metal 
Trades  Council  was  up.  I  have  heard 
some  of  the  arguments  used.  I  be- 
lieve we  should  encourage  affiliation 
more  in  our  travels  and  show  a  more 
lively  interest  in  the  Department  our- 
selves. 

On  a  viva  voce  vote  the  motion  to 
refer  the  resolution  to  the  Law  Com- 
mittee was  lost. 

On  motion  the  report  of  the  commit- 
tee was  concurred  in. 

Delegates  Zierleyn,  Hakbis  and 
Kn'ight  requested  to  be  recorded  as 
voting  against  the  report  of  the  com- 
mittee. 

Resolution  No.  14. 

by  detroit  metal  trvues  council, 
grand  rvpids  metal  trades  council, 
toledo  metal  trades  council,  de- 
troit federation  of  labor,  toledo 
central  labor  union  and  michigan 
state  federation  of  labor. 

"Resolved.  That  we  declare  for  an 
amendment  to  the  Constitution  of  the 
A.  F.  of  L.,  that  Article  2,  Section  2, 
be  amended  by  adding  the  following; 
National  and  International  trade  un- 
ions shall  have  the  right  to  amalaga- 
mate;  such  amalgamation  must  be  en- 
dorsed by  a  referendum  vote  of  the 
organizations     affected.    A     two-thirds 
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affirmative  vote  of  the  members  voting 
on  such  amalgamation  in  each  organi- 
zation, shall  be  necessary  to  make  the 
amalgamation  legal  and  binding.  A 
new  organization  created  by  amalga- 
mation shall  have  the  right  to  assume 
a  name  appropriate  to  the  industry  of 
which  it  is  a  part  and  shall  have  full 
control  of  the  jurisdiction  which  before 
amalgamation  was  conceded  to  the 
different  National  or  International 
trade  unions  forming  the  new  organi- 
zation." 

Delegate  Bbennan,  Secretary  of  the 
committee.  Your  committee  recom- 
mends that  inasmuch  as  the  present 
laws  of  the  A.  F  of  L.  provide  for 
amalgamation  by  majority  vote  of  in- 
terested organizations,  that  the  reso- 
lution be  non-concurred  in. 

Delegate  Lanigan.  I  would  like  to 
ask  Delegate  Valentine  a  question 
through  the  chair.  I  would  like  to 
know  if  when  the  coremakers  amalga- 
mated with  the  International  Holders 
Union  if  it  was  done  by  the  American 
Federation  of  Labor  or  the  I.  M.  U. 

Delegate  Valentine.  By  the  I.  M.  U. 

On  motion  the  report  of  the  commit- 
tee was  concurred  in. 

Delegate  Bbennan,  Secretary  of  the 
committee.  We  have  had  handed  us  a 
number  of  resolutions  requesting  tne 
Department  to  send  organizers.  Reso- 
lutions Nos.  1,  2,  5,  11.  On  these  reso- 
lutions your  committee  recommends 
that  the  presidents  of  the  afBliated  or- 
ganizations present  at  this  convention 
meet  previous  to  the  adjournment  of 
this  convention,  for  the  purpose  of  out- 
lining some  practical  method  of  joint 
action  in  organizing  those  localities 
which  stand  in  need  of  special  assist- 
ance. 

Delegate  Raeubig  spoke  in  favor  o* 
resolution  No.  5.  What  Portland  wants 
is  an  organizer  who  can  stay  for  an 
indefinite  time;  the  conditions  there 
demand  that  the  man  stay  indefinitely. 

On  motion  the  report  of  the  commit- 
tee was  concurred  in. 

Delegate  Valentine  spoke  at  length 
on  the  situation,  both  on  the  North- 
west Coast  and  in  San  Francisco.  In 
part,  he  said:  I  am  very  much  inter- 
ested in  this  movement  on  the  coast, 
but  I  want  to  know  what  will  happen 
if  we  should  send  an  organizer  to  the 
coast  and  the  men  that  he  gets  to  join 


their  respective  unions  are  discharged; 
what  financial  condition  are  the  Inter- 
nationals in;  can  these  men  be  taken 
care  of  in  a  prolonged  fight? 

The  molders  stand  ready  to  do  any- 
thing we  can  to  bring  about  the  desired 
result. 

Delegate  McGbath  stated  the  Pitts- 
burgh Council  did  not  instruct  him  to 
introduce  a  resolution  asking  for  an  or- 
ganizer, but  the  Council  decided  he 
could  use  his  own  judgment  in  the 
matter. 

The  situation  on  the  Northwest  Coast 
was  further  discussed  by  Delegates 
Lanigan,  Garvey  and  Hannon. 

Delegate  Hellikeb  spoke  in  favor  of 
Resolution  No.  4,  and  dwelt  on  the  sit- 
uation in  Toronto,  Can.,  with  refer- 
ence to  the  establishment  of  the  nine- 
hour  day. 

Adjourned  5:10  p.  m. 


SECOND    DAY— Aftebnoon   Session. 

The  convention  was  called  to  order 
at  2:00  o'clock,  Friday,  November  8. 
President  O'Connell  in  the  chair. 

Absentees:  Dovey,  Pring,  Ford  and 
Van  Lear. 

Secbetaey  Berbes  announced  that  he 
had  wired  to  the  office  of  the  Depart- 
ment relative  to  the  receipt  of  the  ere-, 
dentials  of  J.  Plynn  from  the  Metal 
Trades  Council  of  New  York  City.  A 
reply  was  received  stating  that  no  cre- 
dentials from  the  Metal  Trades  Coun- 
cil of  New  York  had  been  received. 
The  chair  then  stated  that  the  brother 
could  not  be  seated  as  a  delegate. 

Delegate  Bbennan,  Secretary  of 
Committee  on  Resolutions: 

Resolution  No.  13. 

BY    metal    TBADES    COUNCIL    OF    TOBONTO, 


"Whereas,  The  present  system  of 
craft  organization  is  inadequate  to 
combat  the  thorough  organization  of 
the  industrial  capitalist;  and 

"Whereas,  it  is  a  well  known  fact 
that  the  capitalist  class  have  beep  aiid 
are  today  using  one  craft  against  the 
other  in  time  of  industrial  dispute; 
and 

"Whereas,  These  conditions  being 
considered,  it  is  evident  to.  a  great  ma- 
jority of  the  members  that  comprise 
the  members  of  the  Metal  Trades  that 
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closer  afBliation  of  all  trades  is  desir- 
able; therefore,  be  it 

"Resolved,  That  the  Metal  Trades 
Council  of  the  city  of  Toronto  are 
strongly  in  favor  of  the  amalgamation 
of  all  Metal  Trades  unions  into  one 
body  under  one  International  head." 

Your  committee  recommends  non- 
concurrence. 

Motion  made  and  seconded  that  the 
report  of  the  committee  be  adopted. 

On  a  viva  voce  vote  the  motion  to 
adopt  the  report  was  carried. 

Delegates  Helliker  and  Zierleyn 
requested  to  be  recorded  as  voting 
against  the  committee's  report. 

Resolution  No.  7. 

BY  DELEGATE  COBBY. 

"Whereas,  The  present  plan  of  each 
organization  in  an  industry  having  a 
separate  label  is  unjust  to  sister  or- 
ganizations when  in  conflict  with  their 
employers;  therefore,  be  it 

"Resolved,  That  this  District  Metal 
Trades  Council  in  convention  assem- 
bled go  on  record  as  favoring  a  univer- 
sal label,  and  requesting  the  National 
Metal  Trades  Department  to  take  steps 
to  consider  the  advisability  of  adopt- 
ing a  universal  label  for  the  metal  in- 
dustries, and  until  such  affiliated  label 
be  adopted  and  ready  for  use,  that  or- 
ganizations afiiliated  with  the  Depart- 
ment be  requested  to  refuse  the  use  of 
their  label  to  any  firm  having  trouble 
with  a  sister  organization." 

Your  committee  recommends  non- 
concurrence. 

Motion  made  and  seconded  that  the 
report  of  the  committee  be  adopted. 

Delegate  Cobby  favored  the  resolu- 
tion and  spoke  at  some  length  on  the 
necessity  of  a  universal  label. 

Delegate  Fbey  said  in  part:  The 
question  of  a  universal  label  is  one  of 
education.  He  stated  that  there  might 
be  a  chance  for  a  universal  label  among 
the  Metal  Trades,  but  to  adopt  one  uni- 
versal label  would  work  a  hardship  on 
many  organizations  that  had  fought 
for  the  recognition  of  their  labels. 

Delegate  O'Sullivan.  I  am  not  in 
favor  of  the  report  of  the  committee, 
md  while  I  realize  there  will  be  com- 
plications, however,  I  believe  the  De- 
partment should  look  into  the  matter, 
t  therefore  move  to  amend  the  report 


of  the  committee  by  referring  the  sub- 
ject matter  to  the  incoming  EJxecutiva 
Board  to  report  their  findings  to  the 
next  convention  of  this  Department. 

The  question  was  further  discussed 
by  Delegates  Valentine  and  Corby. 

The  committee  offered  no  objections 
to  the  amendment  of  Delegate  O'Sul- 
livan, and  on  a  viva  voce  vote  it  was 
declared  carried. 

Resolution  No.  9. 
submitted  by  district  council  no.  1. 

"The  Council  of  Metal  Workers  Un- 
ions and  Metal  Trades  Council  in  con- 
vention assembled  at  Newark,  Ohio, 
composed  of  representatives  of  Metal 
Trades  Councils  and  Metal  Workers 
Unions  (all  affiliated  with  the  A.  F.  of 
L.),  from  Michigan,  Ohio  and  Ontario, 
do  hereby  make  application  for  a  char- 
ter from  the  Metal  Trades  Department 
in  convention  assembled. 

"What  we  want  is  a  charter  giving 
us  jurisdiction  as  a  District  Metal 
Trades  Council,  to  be  known  as  Dis- 
trict Metal  Trades  Council,  No.  1,  hav- 
ing jurisdiction  over  Ohio,  Indiana, 
Michigan  and  Ontario." 

Your  committee  recommends  that 
this  resolution  be  referred  to  the  Com- 
mittee on  Law.  Motion  made  and  sec 
onded  that  the  recommendation  of  the 
committee  be  concurred  in. 

Delegate  Valentine  spoke  against 
the  recommendation  of  the  committee. 
I  believe  the  proposition  is  impracti- 
cable. 

Delegate  Fkey.  If  district  organiza- 
tions are  formed,  more  diflRculty  would 
be  experienced  in  getting  quick  action, 
because  matters  would  no  doubt  be  re- 
ferred to  the  district  councils  for  con- 
sideration; there  would  be  no  end  to 
reference  of  matters. 

Delegate  AVharton  said  in  part:  I 
think  if  the  Law  Committee  would 
take  this  matter  up  they  could  make 
some  recommendation  relative  to  or- 
ganizing industries,  but  I  do  not  be- 
lieve a  district  form  of  organization 
would  be  a  good  thing.  I  am  a  believer 
in  fighting  industries  at  one  time,  at- 
tacking its  branches  all  at  the  same 
time. 

Delegate  Franklin  said  in  part:  I 
favor  an  organization  for  industries, 
where  they  have  more  than  one  plant. 

Delegate  Frey  asked  Delegate  Frank- 
lin if  his  idea  was  an  organization  that 
would  include  all  Metal  Trades  em- 
ployed in  the  industry. 


34 


REPORT  O]?   PROCEEDINGS 


Delegate  Fbanklin.  Yes,  they  could 
have  their  Councils,  and  meet  from 
time  to  time  to  take  up  such  matters 
as  affected  them. 

Delegate  Frey  asked  if  the  present 
law  would  not  permit  Internationals 
to  do  such  a  thing  if  they  desired. 

Delegate  Harris  spoke  In  favor  of 
the  resolution,  and  stated  that  the 
Metal  Trades  had  been  benefited  to 
some  extent  by  such  an  organization 
and  expressed  the  earnest  wish  that 
the  charter  would  be  granted. 

Delegate  McGbath  spoke  in  favor  of 
the  resolution  and  stated  it  was  a  good 
method  by  which  the  state  of  organi- 
zation could  be  made  known  and  pre- 
sented an  excellent  opportunity  for  all 
to  keep  in  touch  with  the  conditions  of 
all  the  trades  in  the  district. 

Delegate  Cohby  discussed  the  ques- 
tion further  and  expressed  himself  as 
being  heartily  in  favor  of  the  district 
form  of  organization. 

Delegate  Valentiive  discussed  the 
resolution  further  and  said  in  part: 
As  long  as  the  discussion  has  gone  so 
far  I  do  not  see  why  we  can  not  settle 
the  question  on  the  floor  without  re- 
ferring it  to  any  committee.  If  we  are 
going  to  form  organizations  in  indus- 
tries and  districts,  we  are  going  to  find 
it  difficult  to  finance  all  these  organiza- 
tions. I  feel  that  you  will  be  creating 
laws  that  International  organizations 
can  not  and  will  not  stand  for.  I  think 
our  laws  as  they  are  will  permit  us  to 
show  progress.  I  do  not  say  that  I  am 
opposed  to  certain  local  Councils  meet- 
ing together  for  educational  purposes. 
I  want  to  say  that  the  molders  will  do 
their  very  best  to  render  assistance  to 
any  trade  that  might  need  assistance. 

Delegate  Johnston.  I  can  see  the 
danger  of  too  much  organization  or 
federation,  but  I  can  not  see  the  dan- 
ger of  an  organization  of  this  kind.  I 
think  it  would  tend  to  bring  about  uni- 
formity of  conditions  and  would 
strengthen  the  movement.  I  would 
like  to  see  a  clause  in  the  Constitution 
which  would  read  "local  councils  may 
form  themselves  into  district  organi- 
zations." I  had  the  pleasure  of  being 
present  at  the  Rochester  district  meet- 
ing and  from  what  I  heard  and  saw  I 
believe  good  will  come  from  such  dis- 
tricts. 

Question  on  the  motion  to  refer  the 
resolution  to  the  Committee  on  Law 
was  asked  for. 


On  a  viva  voce  vote  the  chair  de- 
clared the  motion  carried. 

Division  called  for,  the  Secretary  an- 
nounced seventeen  votes  for  and  four- 
teen against  the  motion.  The  chair 
declared  the  motion  to  refer  the  reso- 
lution to  the  Committee  on  Law  car- 
ried. 

Committee  on  Adjustment. 

Delegate  Harris,  Secretary  of  the 
committee: 

Resolution  No.  20. 

BY  delegate  .1.  B.  KNIGHT,  OF  THE  METAL 
TRADES     COUNCIL    OP    BOSTON,    MASS. 

"Whereas,  We,  the  delegates  of  the 
Boston  Council  of  Metal  Trades  De- 
partment, A.  F.  of  L.,  believe  it  unfair 
to  have  more  than  one  local  Council 
in  any  one  city;  therefore,  be  it 

"Resolved,  That  we  protest  against 
charter  held  in  Charlestown,  Mass." 

Your  committee  took  up  the  protest 
of  the  Boston  Metal  Trades  Council 
wherein  they  protest  against  Charles- 
town  having  a  charter  from  the  De- 
partment. 

The  committee  carefully  went  over 
the  correspondence  and  evidence  in 
regard  to  the  matter  and  found  that 
the  charter  was  granted  to  the  em- 
ployes of  the  Charlestown  Navy  Yard, 
giving  them  exclusive  jurisdiction  over 
the  Navy  Yard  employes  only. 

Your  committee  fail  to  see  wherein 
the  granting  of  this  charter  conflicts 
or  interferes  with  the  charter  rights 
of  the  Boston  Metal  Trades  Council. 

We  therefore  recommend  non-concur- 
rence in  the  resolution. 

(Signed)  W.    H.    Johnston, 
P.   J.   MoNULTY, 
A.  O.  Wharton, 
J.   J.   Hynes, 

J.    G.    HiGGINS, 

J.   A.   Lanigan, 
G.  H.  Harris. 

Delegate  Valentine.  I  am  opposed 
to  the  report  of  the  committee.  I  can 
see  no  reason  why  there  should  be  two 
Councils  in  that  locality.  Locals  can 
not  stand  the  drain  on  their  finances; 
if  two  Councils  are  permitted  to  exist 
then  many  local  organizations  will  be 
called  upon  to  pay  dues  to  both  Coun- 
cils. I  am  opposed  to  the  charter  re- 
maining at  Charlestown. 

Delegate  Johnston  said  in  part: 
After  the  committee  had  given  its  se- 
rious consideration  to  the  protest  of 
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the  Boston  Council,  the  committee  by 
unanimous  vote  voted  not  to  concur  in 
the  request.  The  conditions  in  the 
Navy  Yards  are  somewhat  different 
from  those  on  the  outside  and  often 
times  speedy  action  is  required,  for  in- 
stance when  they  are  threatened  with 
the  loss  of  work  through  the  efforts  of 
some  Congressman  to  have  the  work 
given  to  some  outside  firm.  This  form 
of  organization  in  the  yard  will  put 
Mr.  George  L.  Cain  out  of  business.  I 
have  had  quite  some  experience  in  this 
work,  having  been  president  of  District 
44  of  the  I.  A.  of  M.  This  District  in- 
cludes all  the  Government  institutions. 
The  men  in  the  Navy  Yards  are  re- 
sponsible for  the  conditions  in  the 
yards,  they  have  gotten  the  Govern- 
ment to  build  battleships  in  the  yard 
and  have  fought  to  keep  the  repair 
work  in  them.  They  should  be  en- 
couraged. 

Delegate  Wilson  in  part  said:  I  do 
not  believe  the  men  in  the  Navy  Yards 
are  responsible  for  all  the  conditions 
they  enjoy.  The  legislation  and  the 
conditions  in  general  that  the  men  in 
the  Navy  Yards  enjoy  has  been  brought 
about  by  the  trades  union  movement 
throughout  the  country. 

DsxEGATE  Johnston.  I  would  like  to 
ask  Delegate  Wilson  if  the  men  in  the 
Brooklyn  Navy  Yard  did  not  initiate 
the  movement  to  build  battleships  in 
the  Navy  Yard. 

Delegate  Wilson  stated  that  the 
trades  union  movement  was  responsi- 
ble tor  the  building  of  ships  in  the 
Navy  Yard,  and  that  the  movement 
had  advocated  it  long  before  there  was 
any  councils  of  trades  in  the  yards. 
I  believe  a  Metal  Trades  Council  com- 
posed of  all  the  trades  in  a  city  will 
tave  more  influence  at  the  Navy  De- 
partment or  before  Congress  than  will 
1  Council  simply  made  up  of  the  trades 
smployed  in  the  yard. 

Delegate  Comebford  said  in  part:  I 
im  very  much  surprised  at  the  state- 
ments made  by  the  President  of  the 
Machinists;  he  has  tried  to  show  that 
;he  men  in  the  Navy  Yards  are  respon- 
sible for  the  conditions  they  enjoy.  I 
sfant  to  say  that  the  general  trades 
mion  movement  is  responsible  for  the 
!onditions  enjoyed  by  the  men  in  the 
fards.  I  live  in  a  city  where  there  is 
I  navy  yard,  and  I  know  something 
ibout  what  I  am  talking,  and  I  want  to 
iay  again  that  the  great  American  La- 
lor  Movement   is   responsible   for  the 


legislation  that  has  been  passed  bene- 
ficial to  the  employes.  I  am  absolute- 
ly opposed  to  the  report  of  the  com- 
mittee. 

Delegate  McNulty.  As  a  member  of 
the  committee  bringing  in  this  report, 
I  want  to  say  that  there  is  no  doubt 
about  the  truth  of  the  statements  that 
have  been  made  by  Delegates  Wilson 
and  Comerford.  The  American  Feder- 
ation of  Labor  is  responsible  for  the 
conditions  of  employment  enjoyed  by 
the  men  in  the  yards.  However,  if  the 
Boston  Council  will  take  care  of  Bos- 
ton proper,  it  has  all  it  can  handle.  I 
can  say  that  the  present  Council  in  the 
Charlestown  Yard  is  responsible  for 
the  organization  of  the  Marine  Electri- 
cians. I  am  opposed  to  the  industrial 
form  of  organization,  but  I  can  not  see 
where  there  is  any  industrial  organi- 
zation as  this  Council  is  made  up.  I 
hope  the  recommendation  of  the  com- 
mittee will  prevail. 

Delegate  Prey  said  in  part:  I  was 
very  much  surprised  when  I  heard  of 
the  protest  from  the  Boston  Council 
and  the  committee's  report.  The  func- 
tion of  the  Department  is  to  bring  our 
forces  together,  this  is  division.  I  be- 
lieve the  majority  of  organizations  are 
against  anything  that  savors  of  divis- 
ion. I  hope  the  delegates  will  vote 
against  the  committee's  report. 

Delegate  Harris  said  in  part:  This 
charter  was  granted  almost  a  year  ago. 
We  have  heard  the  delegate  from  Bos- 
ton on  the  protest  liut  the  committee 
does  not  feel  that  the  charter  should 
be  taken  away  for  the  reasons  given. 

Delegate  Knight.  The  Boston  Coun- 
cil felt  that  the  Department  should 
have  communicated  with  the  Boston 
Council  before  it  issued  a  charter  to 
Charlestown.  The  Boston  Council  has 
never  ignored  the  men  in  the  Navy 
Yard.  We  have  always  been  willing  to 
assist  them  and  have  done  much  to- 
wards keeping  the  work  in  the  yard. 

Delegate  Johnston  spoke  further  on 
the  subject  and  explained  his  remarks. 
Some  of  the  delegates  misunderstood 
me  for  I  did  not  mean  to  infer  that 
the  great  American  Labor  Movement 
was  not  responsible  for  what  had  been 
accomplished,  I  only  desired  to  say 
that  the  men  initiated  the  movements 
and  were  alert  and  active. 

Delegate  Comerford.  I  am  very  glad 
to  know  that  Brother  Johnston  did  not 
intend   to  convey  the   impression  that 
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the  men  in  the  Navy  Yards  were  re- 
sponsible for  the  conditions  in  the 
yards. 

Delegate  Hynes.  As  a  member  of 
the  committee  I  desire  to  say  that  the 
reason  why  the  committee  reported 
unanimously  was  because  they  believed 
if  the  charter  was  revoked  it  would 
disturb  present  conditions. 

Delegate  Glover.  In  issuing  charter 
is  it  not  the  law  for  the  Executive 
Board  to  issue  charters? 

President  O'Connell.  Yes. 

Delegate  Glover.  I  do  not  see  any 
occasion  to  discuss  the  question  fur- 
ther. 

Delegate  Whartom.  I  would  like  to 
ask  the  President  to  give  the  reasons 
why  the  charter  was  issued. 

Presiden  t  O'Connell.  I  do  not  think 
that  the  Executive  Board  was  familiar 
with  the  location  of  Charlestown,  Mass. 
A  committee  from  the  Charlestown 
Yard  came  to  Washington  during  the 
last  Congres  to  try  to  have  certain 
work  kept  at  the  yard.  Later  the  same 
gentlemen  called  at  the  office  to  dis- 
cuss organizing  Councils  in  the  various 
Navy  Yards  and  especially  at  Charles- 
town. Later  we  received  an  applica- 
tion for  a  charter  and  it  was  granted, 
believing  it  would  be  to  the  best  in- 
terests of  all  concerned.  The  protest 
of  Boston  has  laid  over  for  some  time 
because  we  failed  to  get  a  meeting  of 
the  Board,  I  believed  the  matter  was 
of  sufficient  importance  to  receive  the 
personal  consideration  of  the  Board. 
Later  we  found  it  impossible  to  get  a 
meeting  so  I  decided  to  lay  the  protest 
over  for  the  consideration  of  this  con- 
vention. 

Delegate  Helliker  said  in  part:  If 
the  Department  had  communicated 
with  the  Boston  Council  when  the  ap- 
plication was  made  the  present  trouble 
would  have  been  obviated. 

Delegate  Frey  offered  the  following 
substitute  for  the  committee's  report: 

That  the  Executive  Board  communi- 
cate with  the  two  councils  and  try  to 
effect  an  amalgamation  of  the  two 
councils  to  the  satisfaction  of  the  Bos- 
ton Council. 

Delegate  Buckley  spoke  against  the 
revocation   of  the  charter. 

Delegate  Wilson  opposed  the  sub- 
stitute because  he  did  not  favor  two 
councils  in  one  city. 


Delegate  Cobby  said  in  part:  I  am 
not  in  favor  of  referring  this  matter 
to  the  Executive  Board;  this  is  the 
time  to  dispose  of  it. 

Delegate  Wharton.  I  am  in  favor  of 
the  substitute  because  the  charter  had 
been  granted  seven  months  before  the 
Boston  Council  knew  anything  con- 
cerning its  existence,  showing  plainly 
that  the  Boston  Council  was  not  in 
touch  with  the  situation. 

Delegate  Kline.  I  think  I  voted  in 
favor  of  granting  the  charter.  It  might, 
however,  be  possible  to  make  the 
Charlestown  Council  a  section  of  the 
Boston  Council. 

Questions  being  called  for  on  the 
substitute,  the  chair  put  the  motion 
and  was  unable  to  decide.  Division 
being  called  for,  the  Secretary  an- 
nounced the  vote  to  be  eighteen  votes 
in  favor  of  the  substitute  and  twelve  in 
the  negative. 

The  chair  declared  the  substitute 
carried. 

Dei.egate  Wilson  asked  if  the  action 
just  taken  would  permit  the  Executive 
Board  to  issue  a  charter  under  similar 
conditions. 

President  O'Connell.  Yes. 

Delegate  Johnston  suggested  that 
the  matter  be  referred  to  the  Law 
Committee. 

Delegate  Wilson.  I  move  that  it  is 
the  sense  of  this  convention  that  but 
one  Metal  Trades  be  established  in 
any  one  locality. 

Delegate  Prey.  I  desire  to  amend 
the  motion  made  by  Delegate  Wilson. 
That  no  charter  be  granted  until  the 
nearest  council  to  the  locality  mak- 
ing application  for  charter  has  been 
communicated  with. 

Delegate  Frey  spoke  in  favor  of  the 
amendment  offered  by  him. 

Delegate  Comerford  raised  a  point 
of  order.  That  the  subject  matter  was 
for  the  consideration  of  the  Law  Com- 
mittee.    Not  sustained. 

Delegate  Franklin.  Has  the  amend- 
ment been  seconded? 

The  Chair  answered  in  the  negative. 

Delegate  Kramer,  secretary  of  the 
committee  on  officers  reports: 
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Rochester,  N.  Y., 
November  8,  1912. 
Brother  Delegates: 

We  your  committee  on  ofHcers  re- 
jorts  after  carefully  considering  the 
•eport  of  your  President,  beg  leave  to 
lubmit  the  following  report  and  rec- 
)mmendations: 

One.  We  note  with  pleasure  that  all 
)rganizations  eligible  are  now  affili- 
ited   with   this   Department. 

Two.  We  regret  that  the  Executive 
3oard  has  been  unable  to  meet  during 
he  past  year,  and  we  urge  the  incom- 
ng  Executive  Board  to  comply  with 
;he  law  dealing  with  Board  meetings, 
IS  it  is  important  that  they  be  held 
■egularly. 

Three.  We  are  thoroughly  in  accord 
vith  the  President  in  desiring  to  see 
;his  convention  instruct  the  Interna- 
;ional  organizations  to  see  to  it  that 
;heir  local  organization,  where  they 
ire  not  affiliated  with  local  Metal 
Trades  Councils,  to  do  so  as  soon  as 
jossible,  and  where  no  Metal  Trades 
Councils  are  in  existence,  to  lend  their 
isslstance  to  form  such  Councils. 

Pour.  We  note  with  pleasilre  the. 
i'resident  reports  considerable  success 
n  the  securing  of  legislation  in  Con- 
fress  by  the  A.  F.  of  L.  and  its  sev- 
!ral  Departments,  in  behalf  of  the 
xovernment  employes  and  other  work- 
irs  of  our  Country,  and  we  urge  a  con- 
inuance  along  these  same  lines.  We 
ire  informed  through  tne  press  that 
L  decision  was  handed  down  by  the 
Department  of  Justice  and  made  pub- 
ic November  6,  1912,  the  day  follow- 
ng  the  recent  election,  which  appears 
0  us  contrary  to  the  spirit  of  eight- 
lour  law  recently  passed  by  Congress, 
IS  the  decision  in  effect  states:  "The 
Jovernment  could  not  regulate  the 
lours  of  the  private  employer,  and  if 
he  contractor  could  so  arrange  his 
lusiness,  he  could  work  his  employes 
ight  hours  on  Government  work,  and 
.dditional  hours  on  private  construc- 
ion."  Inasmuch  as  this  decision  was 
landed  down  since  the  President's  re- 
ort  was  written,  we  urge  upon  this 
onvention  to  instruct  the  President 
nd  Executive  Board  to  use  every  hon- 
rable  means  in  their  power  to  bring 
bout  such  a  change  in  the  law  by 
ur  next  Congress  that  will  make  it 
npossible  for  an  employer,  doing  Gov- 
rnment  work,  to  work  his  employes 
)nger  than  eight  hours  per  day,  where 
uch  employes  are  employed   on  Gov- 


ernment work  during  any  part  of  such 
day. 

Five.  We  note  the  successful  result 
of  the  efforts  made  in  the  shipbuild- 
ing industry  in  securing  increased  or- 
ganization and  the  securing  of  the 
eight-hour  work  day  and  recommend 
a  continuance  of  effort  in  this  direc- 
tion. . 

Sixth.  We  have  carefully  noted  the 
progress  of  afflliated  organizations  as 
reported  by  the  President,  and  note 
that  considerable  success  has  attended 
the  efforts  of  the  organizations  in  their 
struggle  with  the  Harriman  Lines  and 
Illinois  Central  R.  R.,  and  sincerely 
trust  that  the  gallant  struggle  will  be 
crowned  with  complete  success,  and 
we  urge  upon  all  affiliated  organiza- 
tions not  directly  engaged  to  assist 
those  who  are,  to  bring  about  com- 
plete success. 

Seven.  We  are  thoroughly  in  accord 
with  the  actions  of  the  President  and 
Executive  Board  as  reported  by  the 
President,  in  following  out  the  in- 
struction.s  of  the  A.  P.  of  L.,  in  re- 
fusing to  recognize  but  one  organiza- 
tion in  the  pipe  industry  namely,  the 
XJ.  A.  of  Plumbers,  Gas  Fitters,  Steam 
Fitters  and  Steam  Fitters  Helpers  of 
the  United  States  and  Canada. 

Eight.  We  note  the  efforts  put  forth 
by  the  President  in  the  attempt  to 
jointly  organize  the  York  Manufactur- 
ing Company,  located  at  York,  Pa.,  and 
regret  that  the  attitude  of  the  man- 
agement of  the  plant  became  such 
that  the  effort  failed,  and  we  would 
urge  upon  the  President  to  use  his  in- 
fluence in  securing  the  full  co-opera- 
tion of  all  organizations  who  have 
men  of  their  craft  employed  in  the 
said  plant,  for  a  concerted  movement 
to  secure  thorough  organization  in  the 
plant. 

Nine.  We  note  the  report  of  the 
President  relative  to  local  represen- 
tation and  cheerfully  recommend  this 
portion  of  the  report  to  the  committee 
on  laws  or  organization.  And  further 
recommend  that  the  officers  of  the  De- 
partment continue  their  efforts  in  the 
direction  of  having  the  dues  and  per 
capita  tax  of  all  affiliated  organiza- 
tions on  the  same  basis,  in  order  that 
each  organization  shall  be  In  a  posi- 
tion to  properly  provide  for  their  mem- 
bers in  time  of  industrial  disputes. 
This  being  a  subject  of  such  great  im- 
portance, we  cannot  too  forcibly  draw 
the  attention  of  the  different  organi- 
zations  to   the    necessity   of   properly 
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financing    their    respective    organiza- 
tions. 

Ten.  We  note  the  President's  com- 
ment on  the  organizing  of  councils 
covering  large  plants,  and  are  thor- 
oughly in  accord  with  his  views,  and 
believe  that  this  matter  might  be  con- 
sidered by  the  committee  on  organi- 
zation. 

Eleven.  We  note  what  the  President 
says  relative  to  the  circular  letter  sent 
out  from  Toledo,  Onio,  and  we  are  in 
entire  accord  with  his  views  regard- 
ing the  same,  that  the  A.  F.  of  L.  does 
not  prevent  amalgamation  of  organi- 
zations, but  on  the  contrary,  has  en- 
couraged amalgamation  wherever  prac- 
tical. 

Twelve.  We  are  pleased  to  note  that 
the  President  states  that  the  most 
pleasant  relations  now  exist  between 
this  Department  and  all  other  Depart- 
ments of  the  A.  F.  of  L.,  and  trust  the 
same  spirit  will  continue  to  be  shown. 
In  conclusion,  we  wish  to  express 
our  appreciation  of  the  efforts  of  the 
President  as  outlined  in  his  report,  and 
trust  that  his  efforts  will  continue  to 
make  the  Department  the  success  we 
all  desire  it  to  be. 

Respectfully  submitted, 
(Signed)     James   Wilson, 

Chairman; 
John  R.  Alpine, 
Chris.    Peterson, 
Wm.  Hannon, 
O.   L.  Preble. 
Wm.  F.  Kbameb, 

Secretary. 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in. 
Carried. 

Delegate  Kramer,  secretary  of  the 
Committee  on  Officers  reports: 

Rochester,  N.  Y., 
November  8,  1912. 
Brother  Delegates: 

We  have  carefully  considered  the 
report  of  the  Secretary-Treasurer  of 
this  Department  and  commend  him  for 
the  very  able  report. 

We  fully  agree  with  him  regarding 
conferences  between  the  International 
officers  whose  organizations  are  affili- 
ated with  this  Department,  and  be- 
lieve that  a  specific  time  should  be  set 
for  holding  such  conferences.  We 
agree  with  the  Secretary  that  a  defi- 
nite policy  should  be  adopted  by  the 
incoming  Execurtive  B'oard  and  the 
same  strictly  adhered  to. 


We  fully  agree  with  the  Secretar; 
tha't  every  effort  should  be  made  t 
guard  against  the  importation  of  aliei 
labor  by  employers  whose  desire 
seem  to  be  to  obtain  cheaper  laboi 
especially  so  where  there  are  men  uc 
employed  in  that  particular  industr; 
and  further  agree  with  him  thai  ai 
tivity  and  watchfulness  on  the  par 
of  our  organizations  throughout  ihi 
country  should  be  encouraged  to  pre 
vent  this  practice,  which  we  all  knov 
is  contrary  to  the  spirit  of  the  law. 

We  note  the  detailed  financial  state 
menf  attached  to  his  report  and  heart 
ily  commend  him  for  the  efficient  mai 
ner  in  which  he  has  conducted  the  al 
fairs  of  this  Department. 

Respectfully  submitted, 
(Signed)     James    Wilson, 

Chairman. 
John  R.  Alpine, 
Chris.  Peterson, 
Wm.   Hannon, 
O.  L.  Pbeblb, 
W.  F.  Kramer, 

Secretary. 

.    Moved  and  seconded  that  the  repor 
of  the  committee  be  concurred  in. 

Carried. 

Delegate  Kline,  secretary  of  th( 
Committee  on  Law.  Your  committei 
desires  to  report  on  the  following  suli 
jects  referring  to  changes  in  the  con 
stitution. 

Resolution  No.  16,  referred  to  us  b; 
the  Committee  on  Resolutions: 

"Whereas,  That  within  the  last  Uv 
years,  Portland  has  gone  through  sev 
eral   desperate  labor  struggles;   and 

"Whereas,  That  in  all  of  them  thi 
fight  has  been  unnecessarily  prolonged 
in  some  of  them  it  has  been  lost  alto 
gether;  in  some  of  them  it  has  been  ai 
good  as  lost;  and 

"Whereas,  The  Machinists  strike 
which  was  instigated  for  the  purpose 
of  securing  the  eight-hour  day,  an( 
which  has  been  in  progress  about  twi 
years  and  six  months;  and 

"Whereas,  The  Pattern  Makers  wen 
out  on  a.,strike  for  the  eight-houf  dav 
and  have  lost  the  fight  with  nothini 
gained  but  a  depleted  local  treasury 
and 

"Whereas,  That  in  both  of  tnes 
fights,  it  has  been  unnecessarily  pre 
longed  with  the  one  and  lost  with  th 
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her;  all  on  account  of  individual  ac- 
jn  instead  of  concentrated,  aflSliated 
ition;  and 

"Whereas,  Local  conditions  are  such 
at  individual  locals  going  out  on 
rike  have  a  very  poor  show  of  win- 
ng  the  fight  or  gaining  any  demands ; 
id 

"Whereas,  The  Employers  Associa- 
on  is  organized  as  a  unit  and  not  as 
dozen  different  units;  now  therefore, 
s  it 

"Resolved,  That  we  recommend  a 
lange  to  the  present  Constitution  of 
le  Metal  Trades  Department,  so  that 
le  Constitution  shall  read  as  follows: 
Vhenever  two-thirds  of  the  member- 
lip  present  of  any  local  Metal  Trades 
ouncil  see  fit  to  go  out  on  a  strike 
)r  better  conditions,  that  they  receive 
le  moral  and  financial  support  of 
leir  Internationals  and  from  Metal 
rades  Departments.  And  when  two- 
lirds  of  the  membership  of  any  Lo- 
ll Council  declare  themselves  in  favor 
f  going  out  on  a  demand  for  better 
onditions,  that  all  aflBliated  locals  of 
tiat  particular  Council  be  compelled 
y  their  International  to  go  out  witb 
tie  others,  until  such  time  that  two- 
liirds  membership  present  shall  de- 
ide  otherwise;    be  it  further 

"Resolved,  That  whenever  there  is 
ny  trouble  in  any  locality  where  there 
xists  a  Metal  Trades  Council,  that 
articular  Council  have  the  authority 
0  recommend  remedies  to  the  particu- 
ir  International  involved  and  to  the 
letal  Trades  Department;  and  be  it 
urther 

"Resolved,  That  a  copy  of  these  reso- 
utions  be  sent  to  the  Secretary  of  the 
tetal  Trades  Department  and  that 
hey  be  read  before  the  convention  and 
ome  definite  action  be  taken  on 
hem." 

Your  committee  recommends  non- 
oncurrence  tor  the  reason,  that  it 
could  conflict-  with  the  constitutions 
if  the  Internationals  affiliated  with 
he  Department. 

Motion  made  and  seconded  that  the 
eport  of  the  committee  be  concurred 
n. 

Delegate  Raeubig.  We  would  like 
0  have  more  authority  in  our  local 
Council,  we  believe  if  two-thirds  of  the 
aembership  of  the  Metal  Trades  vote 
n  favor  of  a  movement  that  the  Inter- 
lationals   should   act  accordingly. 


On  a  viva  voce  vote  the  recommen- 
dation of  the  committee  was  concurred 
in.  Delegate  Raeubig  asked  a  roll  call 
vote.  The  Chair  declared  that  there 
was  not  a  sufficient  show  of  hands 
favoring  a  roll  call. 

Delegate  Raeubig  desired  to  be  re- 
corded as  voting  against  the  report  of 
the  committee. 

Resolution  No.  17,  by  the  Metal 
Trades  Council  op  Tobonto,  Canada: 

"Whereas,  The  present  system  of 
electing  International  officers  in  the 
Metal  Trades  Department  of  the  A. 
F.  of  L.,  is  not  as  democratic  as  we 
deem  it  should  be;    therefore,  be  it 

"Resolved,  That  we,  the  members 
of  the  Toronto  Metal  Trades  Council, 
place  ourselves  on  record  as  being  in 
favor  of  the  nominations  and  elections 
of  International  officers  by  referendum 
vote  of  the  delegates  of  the  various 
Metal  Trades  Councils  affiliated  there- 
with;  and  be  it  further 

"Resolved,  That  our  delegate  be  in- 
structed to  use  his  best  efforts  in  se- 
curing the  co-operation  of  all  delegates 
in  enacting  such  change  in  our  Con- 
stitution." 

Your  committee  recommends  non- 
concurrence  as  a  similar  resolution  has 
already  been  presented  to  this  conven- 
tion and  received  unfavorable  consid- 
eration at  the  hands  of  the  delegates. 

Delegate  Hellikeb.  I  am  opposed 
to  the  action  of  the  committee.  The 
local  Councils  have  not  the  voting 
strength  they  should  have.  I  believe 
the  membership  of  the  Council  should 
be  the  ones  to  elect  the  officers  of  the 
Department. 

Delegate  Leaby.  I  desire  to  ask 
the  delegate  from  Toronto,  whether  or 
not  the  officers  of  the  Council  are  elect- 
ed by  the  rank  and  file? 

The  delegate  answered  no. 

Delegate  Cobby.  Referred  to  the 
local  Councils'  representation  in  the 
Department  conventions  but  did  not 
favor  the  referendum  for  the  election 
of  officers. 

Delegate  Wiiabton.  I  am  represent- 
ing the  International  Association  of 
Machinists  in  this  convention  and  I 
was  elected  delegate  by  the  refer- 
endum, so  that  when  I  vote  on  a  ques- 
tion I  feel  I  am  carrying  out  the 
wishes  of  those  who  sent  me  here. 
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On  motion  the  report  of  the  com- 
mittee was  concurred  in. 

Seconded. 

Delegate  Hellikeb.  I  desire  to  be 
recorded  as  voting  against  the  report 
of  the  committee. 

Resolution  No.  18,  by  the  Metal 
Trades  Council  of  Detroit,  Mich.: 

"Whereas,  We  believe  the  present 
law  of  the  Department  in  regard  to 
representation  in  conventions  is  un- 
just and  nolt  in  accord  with  good 
policy;   therefore,  be  it 

"Resolved,  That  Article  III,  Sec- 
tion 2,  be  amended  to  read  as  follows: 
After  the  word  'Council'  in  the  last 
line,  who  shall  be  entitled  to  one 
vote  for  each  one  hundred  members 
or  magority  fraction  thereof  fwhich 
they  represent." 

Your  committee  recommends  non- 
concurrence. 

Motion  made  and  seconded  that  the 
report  of  the  committee  be  concurred 
in. 

Delegate  Harris  stated  he  was  in- 
structed to  introduce  the  resolution. 
We  believe  it  to  be  ridiculous  to  allow 
a  delegate  one  vote  when  he  is  repre- 
senting several  hundred  men. 

Delegate  Franklin  spoke  against  the 
resolution. 

Delegate  Valentine  said  in  part: 
At  the  last  convention  of  the  Depart- 
ment I  favored  giving  local  Councils 
representation  and  am  in  favor  of  it 
now.  But  I  shall  oppose  giving  them 
greater  voting  power.  My  idea  of  giv- 
ing them  representation  in  the  conven- 
tion was  because  we  wanted  to  get 
from  them  what  the  conditions  were 
in  their  localities. 

Delegate  Leary  said  in  part:  I  have 
also  favored  local  representation  in 
our  conventions,  the  argument  used 
was  that  if  the  local  Council  had  rep- 
resentation they  could  then  place  be- 
fore the  convention,  through  their 
personal  representative,  their  wishes 
and  their  thoughts. 

Delegate  Harris  spoke  further  on  the 
question  and  stated  that  they  should 
have  greater  voting  power  in  the  con- 
ventions. 

On  motion  the  report  of  the  commit- 
tee was  concurred  in. 


Resolution  No.  19,  by  Metal  Tbadi 
Council  of  Grand  Rapids,  Mich.: 

ARTICLE   IV. 

Section  1.  The  oflacers  of  this  D 
partment  shall  consist  of  a  Preside) 
aud  four  Vice-Presidents,  who  "wi( 
two  members  elected  from  the  del 
gates  present  representing  local  Met 
Trades  Councils"  shall  constitute  tl 
Executive  Board,  and  a  Secretar 
Treasurer,  to  be  elected  at  each  a 
nual  convention.  No  two  members  ( 
the  Executive  Board  shall  be  "oflSce: 
of  the  same  National  or  Internationi 
organization." 

Your  committee  recommends  no; 
concurrence. 

Delegate  Zierleyn  spoke  in  favor  ( 
the  resolution.  He  stated  it  was  the 
intention  to  have  the  local  Council  re; 
resented  on  the  Executive  Board  of  tt 
Department. 

On  motion  the  report  of  the  commi 
tee  was  agreed  to. 

Delegate  Zierleyn  desired  to  be  r 
corded  as  voting  in  favor  of  the  resoli 
tion. 

ARTICLE  V. 

Section  11.  Regular  meetings  of  th 
Executive  Council  shall  be  held  at  leas 
four  times  during  the  year.  Specis 
meetings  may  be  held  in  the  interin 
should  occasion  arise,  that  may  di 
mand  the  instant  assembling  of  th 
Council,  by  a  call  of  the  Presiden 
Members  of  the  Executive  Counc: 
shall  be  allowed  "six  ($6)  dollars"  pe 
day  as  expenses,  and  railroad  far 
while  in  attendance  at  Executive  Com 
cil  meetings. 

Delegate  Zierleyn  withdrew  th 
amendment  to  Article  V,  Section  l: 
after  the  defeat  of  Resolution  No.  li 

Your  committee  recommends  tha 
Article  V,  Section  11,  be  amende 
to  read  as  follows: 

ExEcuTHE  Council. 

Section  11  (page  10).  "Regula 
meetings  of  the  Executive  Counci 
shall  be  held  at  least  three  times  dui 
ing  the  year,  one  of  which  shall  b 
held  immediately  preceding  the  regi 
lar  convention.  Special  meetings  ma 
be  held  in  the  interim,  should  occasio 
arise,  that  may  demand  the  install 
assembling  of  the  Council,  by  a  ca 
of  the  President. 
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"Members  of  the  Executive  Council 
shall  be  allowed  five  ($5)  dollars  per 
day  as  expenses  and  railroad  fare, 
while  in  attendance  at  Executive  Coun- 
cil sessions." 

We  recommend  that  when  an  Ex- 
ecutive Board  member  can  not  attend 
the  meeting  of  the  Board  that  he  ap- 
point a  substitute  who  shall  have  the 
power  to  act  on  all  questions. 

Delegate  Valentine  also,  called  at- 
tention to  the  committee's  recommen- 
dation increasing  the  allowance  for 
hotel  from  ?3  to  $5.  He  stated  that 
as  the  majority  of  the  meetings  would 
be  held  in  Washington,  D.  C,  that  it 
was  necessary  to  increase  the  amount 
because  of  the  high  rates  that  prevail 
in  Washington,  D.  C. 

Delegate  Glover  discussed  the  ques- 
tion of  the  attendance  of  the  Board 
members  or  their  substitutes. 

Delegate  Vai.ej,'tine  spoke  further 
on  the  question  of  the  members  of  the 
Executive  Board  attending  the  meet- 
ings: I  know  that  we  are  all  busy,  but 
we  will  have  to  give  some  time  to  the 
Department  if  we  expect  it  to  be  a 
success.  At  least  we  will  have  to  be 
represented. 

Delegate  Alpine  in  discussing  the 
provision  providing  for  a  substitution 
when  an  Executive  Board  member 
could  not  attend.  He  said  in  part:  I 
cannot  understand  the  motives  of  the 
committee  in  bringing  in  a  recommen- 
dation such  as  this.  To  me  it  would 
be  a  dangerous  precedent  to  establish. 
There  is  an  element  of  danger  that  to 
me  is  very  apparent.  I  think  it  would 
be  a  very  unwise  move  to  make,  it 
would,  I  am  afraid,  work  just  contrary 
to  what  some  believe.  If  you  decide 
:o  amend  your  Constitution  providing 
for  the  appointment  of  substitute 
Board  members,  I  am  afraid  you  are 
starting  something  that  will  react 
igainst  us.  I  hope  the  amendment,  at 
east  that  part  which  provides  for  sub- 
itituting  some  one  to  act  for  an  Ex- 
icutiye  Board  member,  who  can  not 
ittend  a  meeting,  will  not  prevail. 

Delegate  Valentine.  I  have  list- 
ined  to  Delegate  Alpine  and  I  can  say 

am  converted.  I  too,  see  that  it 
fouM  be  an  unwise  move. 

Delegate  HnxTAsn.  I  move  that 
he  subject  matter  be  referred  back  to 


the   committee   for   further  considera- 
tion. 

Seconded  and  carried. 

By  the  Committee.  Amend  Article 
VII,  Section  3    (page  12),  to  read: 

"Local  unions  of  any  National  or 
International  organization  affiliated 
with  a  local  Metal  Trades  Coundil 
shall  be  represented  by  six  delegates 
from  each  craft  within  the  jurisdic- 
tion of  the  Council,  irrespective  of  the 
number  of  locals  in  said  jurisdiction. 
Each  craft  to  have  but  six  votes  on  any 
question." 

Moved  and  seconded  the  recommen- 
dation of  the  committee  be  concurred 
in. 

Agreed  to. 

By  the  Committee.  Amend  Article 
III,  Section  7.  By  striking  out  "re- 
port of  President  and  report  of  Secre- 
tary-Treasurer," and  insert  "reports  of 
officers." 

On  motion  the  recommendation  of 
the  committee  was  agreed  to. 

Amend  the  same  Article  and  Sec- 
tion by  striking  out  "seven"  and 
"nine"  and  insert  "organizations." 

Your  committee  thought  it  well  to 
make  these  changes  because  as  the 
President  has  stated  it  was  not  pos- 
sible to  flu  these  committees,  because 
there  was  not  a  sufficient  number  of 
delegates  attending  the  convention. 

On  motion  the  recommendation  of 
the  committee  was  agreed  to. 

Your  committee  also  recommends 
the  following  changes  and  additions 
in  the  order  of  business  for  local  Coun- 
cils to  read  as  follows  (page  17): 

7.  Report  of  affiliated  organizations. 

8.  Report  of  ofBcers. 

9.  Good  and  welfare. 

10.  Adjournment. 

Delegate  Fret.  I  desire  to  offer 
the  following  amendment  to  Article 
VII,  Section  1.  After  the  word  "De- 
partment" in  the  last  line  add  the  fol- 
lowing: 

"But  not  more  than  one  Metal  Trades 
Council  shall  exist  in  any  city.  No 
charter  shall  be  issued  by  the  Execu- 
tive Council  of  this  Department,  to 
any  city  within  a  close  radius  to  an- 
other city  holding  a  charter,  until 
such   Council   has  been  communicated 
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with  by  the  Secretary  of  this  Depart- 
ment." 

Delegate  Hannon  opposed  the  amend- 
ment. 

Delegate  Prey  supported  the  amend- 
ment because  he  believed  it  would  pre- 
vent a  recurrence  of  locals  protesting 
after  charters  had  been  issued. 

On  motion  the  amendment  was 
agreed  to. 

By  the  Committee.  Amend  Article 
VI,  Section  1.  After  the  word  "Jl.OO" 
in  the  third  last  line  add  the  follow- 
ing: 

"Local  Councils  failing  to  pay  their 
monthly  per  capita  tax  for  three  con- 
secutive months  shall  be  notified  and 
failure  to  pay  same  within  one  month 
thereafter,  shall  be  suspended  and 
shall  pay  all  indebtedness  before  they 
can  be  reinstated." 

On  motion  the  recommendation  was 
agreed  to. 

Delegate  Valentine  asked  to  be  ex- 
cused from  attending  any  further  ses- 
sions of  the  convention  because  he  was 
compelled  to  proceed  to  Cleveland, 
Ohio,  where  he  had  some  matters  that 
needed  his  personal  attention. 

Request  granted. 

Delegate  Mallody,  on  behalf  of  the 
local  Metal  Trades  Council,  invited 
the  delegates  to  attend  the  meeting  pfc 
the  Council.  ■     -.V* 

Rp:soLUTiost  J^o.  21,  by  Delegate 
Pflegeb.  j^J 

"The  C.  E. -*Atkins  Manufacturing 
Company  of  Indianapolis,  Ind.,  manu- 
facturers of  power  and  hand  saws, 
plasterers'  trowels,  knives  and  tools, 
used  generally  by  building  trades 
craftsmen;  also  the  'Hbosies  Hack 
Saw,'  has  been  in  bitter  conflict  with 
all  metal  trades  crafts,  particularly 
the  machinists,  who  have  been  on 
strike  at  said  plant  since  August,  1911 ; 
and 

"Whereas,  Said  strike  of  machinists 
has  been  endorsed  by  the  Indianapolis 
Metal  Trades  and  Building  Trades 
Councils,  the  Indianapolis  Central  La- 
bor Union,  and  the  Indiana  State 
Federations;  be  it 

"Resolved,  That  the  Metal  Trades 
Department  of  the  American  Federa- 
tion of  Labor,  in  convention  assem- 
bled   endorses    the    action    of    all    the 


above  mentioned  organizations  in  thai 
fight  for  the  right  of  the  workmen  t 
organize  and  for  recognition  of  thai 
respective  craft  unions;  and  be  it  fui 
ther 

"Resolved,  This  organization  deelar 
the  firm  of  B.  C.  Atkins  as  unfair  t 
organized  labor  and  urge  all  tradi 
unionists  and  their  friends  to  refusi 
to  purchase  the  product  of  this  unfai: 
concern;   and  be  it  further 

"Resolved,  That  the  officers  of  th( 
Metal  Trades  Department  be  herebj 
instructed  to  do  all  in  their  power  t( 
further  the  best  interest  of  this  strike 
and  that  said  officers  present  to  tht 
coming  convention  of  the  Americai 
Federation  of  Labor  a  suitable  resolu 
tion,  calling  for  the  endorsement  and 
support  of  said  strike;  and  be  it  fur 
ther 

"Resolved,  That  a  suitable  circular 
letter  be  issued  by  this  Department, 
notifying  all  Central  Labor  Unions, 
Metal  -  and  Building  Trades  Councils 
of  this  action." 

Referred  to  Committee  on  Resolu- 
tions. 

Resolution  No.  22,  by  Delegate 
Lamb. 

"Whereas,  The  City  of  St.  Louis,  Mo., 
has  no  local  Metal  Trades  Council; 
and 

"Whereas,  There  is  much  need  for  a 
Council;    therefore,  be  it 

"Resolved,    That    the    President    of 
..the  Metal   Trades   Department,  be  in- 
'*structed  to  see  to  it  that  a  charter  is 
placed  in  St.  Louis." 

Referred  to  committee  on  organiza- 
tion. 

On  motion  the  convention  adjourned 
till  9  o'clock  Saturday  morning.  Ad- 
journed at  6:10  p.  m. 


THIRD    DAY — Morning    Session-, 

The  convention  was  called  to  or- 
der at  9:00  a.  m.,  Saturday,  Novem- 
ber 9th.  President  O'Connell  in  the 
chair. 

Absentees:  Dovey,  Pring,  Ford  and 
Van  Lear. 

Delegate  Kline,  Secretary  of  the 
Committee  on  Law: 

Resolution  No.  6,  by  District  Coun- 
cil, No.  3. 

"Whereas,  In  the  convention  of  the 
Metal     Trades     Department     of    the 
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American  Federation  of  Labor,  the  lo- 
cal organizations  are  not  entitled  to 
representation,  and  believing  tbat  the 
only  way  our  Metal  Trades  Depart- 
ment will  be  successful,  is  through  lo- 
cal  representation;    therefore,   be   it 

"Resolved,  That  this  District  Metal 
Trades  Council  No.  3,  in  convention 
assembled,  go  on  record  as  being  in 
favor  of  having  local  Metal  Trades 
Councils  and  local  Metal  Trades  Unions 
where  no  Councils  exist  having  rep- 
resentation at  the  annual  convention 
of  the  Metal  Trades  Department,  of 
the  A.  F.  of  L." 

Your  committee  recommends  non- 
concurrence. 

Delegate  Corby  stated  the  resolution 
was  introduced  because  there  are 
many  local  organizations  in  cities  that 
have  no  Metal  Trades  Councils,  and 
therefore  should  be  represented  in  the 
convention  for  the  purpose  of  educat- 
ing them  in  this  form  of  organization. 

Dele&ate  Berbes.  I  am  afraid  that 
if  this  resolution  becomes  a  law  it 
will  have  a  very  bad  effect,  for  if  local 
organizations  are  given  representation 
in  these  conventions,  they  will  feel 
that  it  is  not  necessary  for  them  to 
aflaiiate  with  Councils  or  help  to  or- 
ganize them. 

Delegate  Leary.  One  of  the  reasons 
why  the  committee  reported  against 
the  resolution  is  because  if  we  give 
representation  to  locals  from  cities 
where  there  are  no  Councils,  they 
would  have  a  greater  representation 
in  the  convention  than  Metal  Trades 
Councils  would,  and  it  would  not  en- 
courage the  formation  of  Metal  Trades 
Councils. 

On  motion  the  report  of  the  commit- 
tee was  agreed  to. 

Resolution  No.  9,  Subjiitted  by  Dis- 
trict Council  No.  1. 

"The  Council  of  Metal  Workers 
Unions  and  Metal  Trades  Councils  in 
convention  assembled  at  Newark, 
Ohio,  composed  of  representatives  of 
Metal  Trades  Councils  and  Metal 
Workers'  Unions  (all  affiliated  with 
the  A.  F.  of  L.),  from  Michigan, 
Ohio,  and  Ontario,  do  hereby  make 
application  for  a  charter  from  the  Me- 
tal Trades  Department  in  convention 
assembled. 

"What  we  want  is  a  charter  giving 
us  jurisdiction  as  a  District  Metal 
Trades  Council,  to  be  known  as  District 


Metal  Trades  Council  No.  1,  having 
jurisdiction  over  Ohio,  Indiana,  Mich- 
igan, and  Ontario." 

Your  committee  recommends  non- 
cuncurrence.  We  believe  it  would 
work  a  hardship  on  many  local  organi- 
zations because  it  would  be  a  financial 
burden. 

Delegate  Harris.  I  do  not  agree 
with  the  committee,  it  has  not  proved 
to  be  a  burden  to  the  locals  in  our 
district  and  it  has  dofie  good,  and 
tends  towards  harmony. 

Delegate  Corby  spoke  in  favor  of 
the  resolution  and  expressed  the  opin- 
ion that  the  District  form  of  organiza- 
tion would  go  on  regardless  of  whether 
they  were  officially  recognized  by  the 
Metal  Trades   Department. 

Delegate  Leary,  for  the  committee, 
spoke  further  in  support  of  the  com- 
mittee's report  and  cited  his  experi- 
ence with  District  Metal  Trades  Coun- 
cils. 

On  motion  the  report  of  the  commit- 
tee was  agreed  to. 

Delegate  Helliker,  Zierleyn  and  Har- 
ris desired  to  be  recorded  as  voting 
against  the  report  of  the  committee. 

Delegate  Hannon.  I  desire  to  offer 
the  following  amendment  to  the  con- 
stitution. Amend  Article  III,  Sec- 
tion 1,  to  read  as  follows: 

"The  annual  convention  of  this  De- 
partment shall  be  held  one  week  prior 
to  the  convention  of  the  American  Fed- 
eration of  Labor,  and  in  the  same  city. 
Special  conventions  may  be  called  by 
the  President,  should  a  majority  of  the 
affiliated  National  and  International 
organizations  so  request." 

Delegate  Wilson  in  discussing  the 
amendment,  said  in  part:  I  do  not 
think  it  necessary  to  hold  this  con- 
vention one  whole  week  prior  to  the 
opening  of  the  A.  F.  of  L.  convention. 
It  will  not  last  over  three  or  four  days 
and  we  will  be  compelled  to  lay  around 
the  city  waiting  for  the  convehtion  of 
the  A.  F.  .of  L.  to  convene. 

Delegate  Hannon  in  supporting  the 
amendment,  said  in  part:  The  several 
committees  have  not  had  the  time  to 
go  into  the  matters  submitted  to  them 
as  thoroughly  as  they  would  have  liked 
to.  It  is  usually  the  custom  when  sub- 
jects are  presented  to  a  committee,  the 
committee  usually  presents  something 
as  a  substitute,  that  is,  if  the  resolu- 
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tion  has  any  points  of  merit.  But  this 
has  not  been  done  here  because  every 
one  seems  to  think  that  it  is  necessary 
for  us  to  get  through  Saturday  after- 
noon. I  understand  the  Railroad  De- 
partment is  waiting  for  the  hall  also. 
I  want  more  time  to  discuss  these 
questions. 

Peesident  O'Connell.  I  take  excep- 
tion to  the  statement  just  made  by 
Delegate  Hannon.  Every  one  has  been 
given  unlimited  time  to  discuss  every 
question  that  has  come  before  this  con- 
vention. I  have  ignored  the  rules  en- 
tirely and  have  allowed  every  dele- 
gate to  speak  as  he  wished  on  the 
matters  that  have  come  up  here. 

Delegate  Wharton  favored  the  amend- 
ment and  spoke  of  the  limited  time 
the  committee  had  in  which  to  discuss 
the  questions  before  them  and  to  make 
up  their  reports. 

Delegate  Glover.  I  think  the  ses- 
sions are  long  enough  if  some  of  these 
speeches  were  cut  dowj  we  would 
have  ample  time  to  consider  every 
question  well.  However,  I  believe  if 
the  resolutions  and  amendments  were 
in  the  hands  of  the  committees  on  the 
opening  day,  much  time  could  be 
saved. 

The  amendment  was  further  dis- 
cussed by  delegates  Wilson  and  Daly. 

Delegate  Pbey.  I  desire  to  oifer  a 
substitute : 

"That  the  Secretary  of  the  Depart- 
ment be  instructed  to  communicate 
with  all  affiliated  bodies,  informing 
them  that  all  resolutions  to  be  con- 
sidered at  the  convention  must  be  sub- 
mitted in  duplicate  to  the  Secretary 
of  the  Department  two  weeks  prior  to 
the  opening  of  the  convention." 

I  agree  that  we  should  have  ample 
time  to  discuss  the  questions  that 
come  before  us,  but  I  am  not  in  favor 
of  meeting  one  week  before  the  A.  F. 
of  L.  meets. 

Delegate  Hannon  opposed  the  sub- 
stitute. 

Dklegate  Johnston.  I  am  opposed 
to  the  substitute  and  in  favor  of  the 
amendment  offered  by  Delegate  Han- 
non, because  it  will  give  more  time  to 
discuss  the  questions  that  come  be- 
fore us.  Hurried  action  is  not  good. 
The  committees  simply  report,  they  do 
not  have  time  to  substitute  something 
else  bearing  on  the  matters  they  have 
been  considering.     I  am  glad  to  see  so 


many  of  the  local  Councils  represente 
at  this  convention  and  I  believe  as  ti 
Department  grows,  we  will  have 
greater  number  represented.  The  poi 
sibilities  of  this  Department  are  grea 
therefore,  I  want  to  see  ample  tim 
given  to  every  one  to  discuss  thoi 
oughly  the  subjects  that  come  befor 
us. 

Delegate  Buckley.  I  am  opposed  t 
the  substitute,  I  believe  we  can  reasoi 
ably  expect  a  larger  representation  a 
the  next  convention,  I  therefore  favo 
meeting  one  week  prior  to  the  A.  F 
of  L.  convention. 

The  substitute  was  further  discusse( 
by  Delegates  Frey  and  Wharton. 

Vote  being  called  for,  the  substituti 
was  declared  lost  by  a  vote  of  twent; 
to  seven. 

The  amendment  offered  by  Delegate 
Hannon  was  declared  lost  by  a  vote  o: 
seventeen  to  ten. 

Secretary  Kline  for  the  Commit 
tee.  Your  committee  recommends  thai 
Article  IV,  Section  1,  be  amended  bj 
striking  out  "four"  in  the  second  liw 
and  inserting  "six".  Your  committee 
believes  by  increasing  the  Executive 
Board  that  there  is  a  better  chance  ol 
getting  a  quorum  at  each  meeting. 

On  motion  the  recommendation  o) 
the  committee  was  concurred  in. 

By  the  Committee.  Amend  Article 
V,  Section  2,  to  read  as  follows: 

"It  shall  be  the  duty  of  the  Presi- 
dent to  preside  at  all  meetings  of  this 
Department,  to  exercise  supervision  of 
the  Metal  Trades  Department  through- 
out its  jurisdiction,  and  that  he  spend 
at  least  eight  months  each  year 
throughout  the  country  for  the  pur- 
pose of  organizing  new  Metal  Trades 
Councils  and  for  the  benefit  of  those 
now  formed." 

Delegate  McGuibe  in  discussing  the 
amendment,  said  in  part:  It  is  not  my 
intention  to  criticise  any  one,  but  since 
being  here  I  have  heard  some  criti- 
cism of  the  President  because  he  did 
not  travel  enough.  I  think  if  the 
President  would  visit  the  Councils 
that  he  could  do  much  good.  In  or- 
der to  stop  the  talk  I  have  offered  the 
amendment. 

President  O'Connell.  I  have  heard 
that  some  criticism  has  been  made  of 
me,  but  this  criticism  has  been  made 
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every  place  but  in  this  convention.  I 
am  not  looking  for  sympathy  and  any- 
body that  knows  me  knows  that  I  am 
a  pretty  cold  fellow.  I  did  not  intend 
referring  to  my  illness  but  I  was  not 
able  during  the  early  part  of  the  year 
to  do  much  traveling. 

Delegate  Wilson  opposed  the  amend- 
ment. 

Delegate  Leaby.  The  committee  be- 
lieves the  President  should  spend  eight 
months  on  the  road,  visiting  the  local 
Councils  and  organizing  others.  We 
believe  four  months  Is  ample  time  for 
him  to  attend  to  his  office  work  at 
Washington.  We  have  heard  criticism 
of  the  President,  the  committee  has  no 
criticism  to  make  of  any  officer  of  the 
Department,  but  we  have  heard  criti- 
cism in  the  same  way  that  the  Presi- 
dent says  he  heard  it. 

Delegate  Buckley  said  in  part:  As 
far  as  I  am  concerned  I  do  not  care 
where  the  President  spends  his  time, 
what  we  want  is  the  trades  federated 
together;  if  he  can  do  this  in  his  office, 
well  and  good. 

Delegate  Lamb.  St.  Louis  has  been 
without  a  charter  for  over  a  year,  I 
believe  if  this  amendment  is  carried 
it  will  be  a  good  thing. 

Delegate  Hynes.  If  this  is  the  re- 
port of  the  committee,  I  am  opposed  to 
it.  I  do  not  think  it  wise  to  tie  a 
President  or  any  officer  in  this  man- 
ner. Let  us  take  some  of  the  respon- 
sibilities on  our  own  shoulders;  if  we 
show  more  activity  ourselves  perhaps 
the  local  Councils  will. 

Delegate  Glover  opposed  the  amend- 
ment and  said  in  part:  I  do  not  believe 
it  is  right  to  place  such  restrictions  on 
any  officer,  let  us  all  do  what  we  can 
to  help  the  President,  and  I  am  sure 
he  will  help  us. 

Delegate  Gabvey  said  in  part:  I  do 
not  think  we  should  bind  on  our  Presi- 
dent to  travel  eight  months  in  the  year, 
but  I  do  think  he  should  be  on  the 
road  more,  though  I  believe  he  was  ill 
for  some  time  during  the  year,  or 
else  he  would  have  been  around  more. 

On  a  viva  voce  vote  the  President 
was  unable  to  decide  the  question  and 
requested  those  who  favored  the 
amendment  to  raise  their  hands  to  be 
counted.  The  first  vote  being  a  tie 
vote,  twelve  to  twelve,  the  Chair  re- 
quested that  the  committees  be  notified 


to  come  into  the  hall  and  that  another 
vote  be  taken.  The  second  vote  re- 
sulted in  eleven  in  favor  and  sixteen 
against;  the  amendment  was  declared 
lost. 

Delegate  Kline  desired  to  qualify  his 
vote,  being  a  member  of  the  commit- 
tee. He  stated  that  he  did  not  want 
the  time  the  President  should  be  on 
the  road  specified. 

Secretary  Buckley  for  the  Commit- 
tee on  Organization: 

Resolution  No.  22,  by  Delegate 
Lamb. 

"Whereas,  The  city  of  St.  Louis,  Mo., 
has  no  local  Metal  Trades  Council,  and 

"Whereas,  There  is  much  need  for  a 
Council;  therefore,  be  it 

"Resolved,  That  the  President  of  the 
Metal  Trades  Department  be  instructed 
to  see  to  it  that  a  charter  is  placed  in 
St.   Louis,   Mo." 

Your  committee  recommends  that 
the  matter  be  referred  to  the  incom- 
ing Executive  Board. 

On  motion  the  report  of  the  commit- 
tee was  agreed  to. 

Delegate  Lamb  spoke  of  the  situa- 
tion in  St.  Louis  and  stated  that  the 
representatives  of  the  various  organi- 
zations were  desirous  of  having  a 
Council. 

Delegate  Buckley  for  the  Committee 
on  Organization  desired  to  recommend 
that  joint  shop  committees  be  recom- 
mended to  the  local  Councils. 

Delegate  Daly  believed  where  there 
was  three  or  four  trades  working  for 
one  firm,  joint  shop  committees  should 
be  formed. 

On  motion  the  recommendation  was 
agreed  to. 

Delegate  Daly  stated  the  reason  why 
the  committee  did  not  report  on  the  re- 
quest for  a  charter  from  the  Electrical 
Industrial  Alliance  of  Schenectady,  was 
because  action  has  practically  been 
taken  on  requests  that  were  somewhat 
similar. 

Delegate  Berbes.  The  requests  are 
entirely  distinct;  one  asks  to  be  chart- 
ered as  a  District  Council  and  the  other 
as  an  industrial  organization. 

On  motion  the  request  for  charter 
from  the  Electrical  Industrial  Alliance 
was  referred  to  the  incoming  Executive 
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Board  on  the  recommendation  of  the 
committee. 

President  Gompers  made  his  appear- 
ance at  this  time  and  was  given  a 
great  ovation. 

President  O'Connell  stated  that  it 
was  not  necessary  for  him  to  introduce 
the  spealier,  but  he  took  great  pleasure 
in  presenting  to  the  delegates  Presi- 
dent Gompers. 

President  Gompers  addressed  the 
convention  and  spolie  of  the  scientific 
form  of  organization  we  had  and  the 
possibilities  of  it.  He  said  it  was  the 
most  scientific  form  of  organization 
that  this  or  any  other  country  had. 
"We  are  not  working  out  our  move- 
ment in  a  haphazard  manner.  I  know 
the  defects  of  our  movement,  we  are 
not  perfect,  but  we  are  working  to 
make  a  brighter  and  better  life."  He 
closed  by  thanking  the  delegates  for 
the  courtesy  extended  to  him  and  said 
he  was  very  much  pleased  to  know  that 
we  had  had  the  most  successful  con- 
vention that  the  Department  ever  held 
and  that  as  a  result  of  the  successful 
meeting,  he  hoped  the  Department 
would  achieve  the  things  that  we  all 
hope  it  will  achieve. 

Pbesident  O'Connell.  I  am  sure  we 
are  all  pleased  to  have  had  the  pleas- 
ure of  having  the  President  of  the 
American  Federation  of  Labor  with  us 
this  morning,  and  I  thank  him  as  I 
know  all  the  delegates  do  for  coming 
here. 

Secretary  Brennan,  secretary  of  the 
Committee  on  Resolutions: 

Resolution  No.  8,  by  Delegate  Ryan 
OF  THE  Metal  Trades  Council  of 
Chicago,  III. 

"Whereas,  The  Metal' Trades  through- 
out this  country  have  an  uphill  strug- 
gle to  maintain  fair  conditions  on  ac- 
count of  the  antagonism  of  hostile  em- 
ployers; and 

"Whereas,  There  are  organizations 
affiliated  with  this  Metal  Trades  De- 
partment who  are  also  affiliated  with 
the  Building  Trades  Department  who 
handle  and  erect  material  that  is  man- 
ufactured by  these  same  employes  un- 
der unfair  conditions  to  the  detriment 
of  members  of  this  Metal  Trades  De- 
partment; therefore,  be  it 

"Resolved,  That  we  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  In  con- 
vention assembled,  do  ask  all  organi- 


zations affiliated  with  this  body,  whi 
are  also  affiliated  with  the  Buildinj 
Trades  Department  to  lend  what  ai( 
and  assistance  they  possibly  can  by  de 
manding  that  all  material  handled  b] 
them  in  construction  of  buildings  b( 
union  made  wherever  possible." 

Your  committee  recommends  concur 
rence. 

On  motion  the  report  of  the  commit 
tee  was  agreed  to. 

Your  committee  also  received  the  fol 
lowing  resolution  from  Delegate  Mc 
Grath  of  the  Metal  Trades  Council  ol 
Pittsburgh,  Pa.: 

Resolution  No.  24. 

"Resolved,  That  this  convention  gc 
on  record,  requesting  the  officers  of  the 
Metal  Trades  Department  to  make  s 
special  effort  towards  having  all  or 
ganizations  who  are  eligible  for  affili 
ation  to  have  these  organizations  be 
come  a  part  of  the  local  Metal  Trades 
Councils  as  soon  as  possible." 

Your  committee  recommends  the 
adoption  of  the  resolution. 

On  motion  the  recommendation  oi 
the  committee  was  concurred  in. 

Presented  by  Delegate  Pfleger  of  the 
Metal  Trades  Council  of  Indianapolis, 
Ind.: 

Resolution  No.  21. 

"Whereas,  The  E.  C.  Atkins  Manu- 
facturing Co.,  of  Indianapolis,  Ind., 
manufacturers  of  power  and  hand  saws 
and  tools  used  generally  by  building 
trades  craftsmen,  also  the  'Hbosies 
Hack  Saw,'  has  been  in  bitter  conflict 
particularly  with  the  machinists,  who 
have  been  on  strike  at  said  plant  since 
August,  1911;    and 

"Whereas,  Said  strike  of  machinists 
has  been  endorsed  by  the  Indianapolis 
Metal  Trades  and  Building  Trades 
Councils,  the  Indianapolis  Central  La- 
bor Union  and  the  Indiana  State  Fed- 
eration; be  it 

"Resolved,  That  the  Metal  Trades 
Department  of  the  A.  F.  of  L.,  in  con- 
vention assembled,  endorses  the  action 
of  all  the  above  mentioned  organiza- 
tions in  their  fight  for  the  right  of  the 
workmen  to  organize  and  for  recogni- 
tion of  their  respective  craft  unions; 
and  be  it  further 

"Resolved,  This  organization  declare 
the  firm  of  B.  C.  Atkins  as  unfair  to 
organized    labor   and    urge   all   trade 
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inionlsts  and  their  friends  to  refuse 
;o  purchase  the  product  of  this  unfair 
:oncern;   and  be  it  further 

"Resolved,  That  the  officers  of  the 
VIetal  Trades  Department  be  hereby  in- 
structed to  do  all  in  their  power  to 
further  the  best  interest  of  this  strike 
ind  that  said  officers  present  to  the 
coming  convention  of  the  American 
Federation  of  Labor,  a  suitable  resolu- 
tion, calling  for  the  endorsement  and 
support  of  said  strike,  and  be  it  fur- 
ther 

"Resolved,  That  a  suitable  circular 
letter  be  issued  by  this  Department, 
notifying  all  Central  Labor  Unions, 
Metal  and  Building  Trades  Councils  of 
this  action." 

Your  committee  recommends  that  the 
incoming  Executive  Council  of  this  De- 
partment be  instructed  to  confer  with 
the  Executive  Council  of  the  A.  F.  of 
L.  for  the  purpose  of  giving  such  assist- 
ance as  is  possible  to  establish  fair 
conditions  for  the  employes  of  the  E. 

C.  Atkins  Co. 

Delegate  Pfxegeb  supported  the 
resolution  and  said  in  part:  This  firm 
has  secured  carpenters,  supposed  to  be 
union  men,  to  go  on  the  road  to  sell 
its  products.  We  have  often  been  told 
that  the  position  we  have  taken  has 
never  been  endorsed  by  the  A.  F.  of 
L.  or  the  Metal  Trades  Department.  I 
ask  that  the  resolution  be  passed. 

Delegate  Lamb  called  attention  to 
the  fact  that  the  carpenters  at  their 
last   convention   held    in    Washington, 

D.  C,  exhibited  the  product  of  this  firm 
and  stated  some  action  should  be 
taken. 

On  motion  the  report  of  the  com- 
mittee was  concurred  in. 

This  concludes  the  work  of  your 
committee. 

Respectfully  submitted, 
(Signed)  John  P.  Fket, 
m.  o'sullivan, 
Matt  Comeeford, 
A.  O.  Wharton, 
Wm.  Robinson, 
Joseph  Hellikeb, 

President  O'Connell  announced  that 
nominations  for  officers  would  be  in  or- 
der. 

Vice-President  Franklin  in  the  chair. 

Delegate  McNulty  placed  in  nomina- 
tion James  O'Connell. 


Delegate  Pfi.eoee  in  seconding  the 
nomination  said:  I  rise  to  second  the 
nomination  of  a  fellow  craftsman,  who 
for  over  twenty  years  guided  the  desti- 
nies of  our  International.  I  remem- 
ber when  I  entered  the  organization 
he  was  its  Executive,  and  through  him 
the  Machinists  organization  grew  and 
grew  and  when  he  retired  from  office, 
he  left  one  of  the  best  organizations  in 
the  country.  We  feel  proud  that  the. 
Metal  Trades  Department  selected  him 
for  this  position  and  I  take  pleasure 
at  this  time  in  seconding  the  nomina- 
tion of  James  O'Connell. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  James  O'Connell 
for  President  for  the  ensuing  term. 

Secretary  Berres.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
James  O'Connell  for  President. 

Vice-President  Franklin  in  the  chair: 

James  O'Connell  having  received  the 
unanimous  vote  of  the  convention,  I  de- 
clare him  duly  elected  President  for 
the  ensuing  term. 

President  O'Connell  called  for  nomi- 
nations for  First  Vice-President. 

Delegate  Wilson  nominated  Joseph 
F.  Valentine  for  First  Vice-President. 
No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  Joseph  F.  Val- 
entine for  First  Vice-President. 

Secretary  ^Berres.  In  accordance 
with  instructions  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
Joseph  F.  Valentine  for  First  Vice- 
President. 

The  Chair  declared  Joseph  P.  Valen- 
tine duly  elected  First  Vice-President 
for  the  ensuing  term. 

President  O'Connell  called  for  nomi- 
nations for  Second  Vice-President. 

Delegate  Glover  nominated  James 
W.  Kline  for  Second  Vice-President 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
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the  convention  for  James  W.  Kline  for 
Second  Vice-President. 

Secretary  Bekbes.  In  accordance 
with  instructions  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
James  W.  Kline  for  Second  Vice-Presi- 
dent. 

The  Chair  declared  James  W.  Kline 
duly  elected  Second  Vice-President  for 
the  ensuing  term. 

The  Chair  called  for  nominations  lor 
Third  Vice-President. 

Delegate  Garvey  nominated  Joseph 
A.  Franklin  for  Third  Vice-President. 

No  further  nominations  heing  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  Joseph  A.  Franklin 
for   Third    Vice-President. 

Secretary  Berres.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
Joseph  A.  Franklin  for  Third  Vice- 
President. 

The  Chair  declared  Joseph  A.  Frank- 
lin duly  elected  Third  Vice-President 
for  the  ensuing  term. 

The  Chair  called  for  nominations  for 
Fourth  Vice-President. 

Delegate  Atherton  nominated  T.  M. 
Daly  for  Fourth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  In- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  T.  M.  Daly,  for 
Fourth  Vice-President. 

Secretary  Bekbes.  In  accordance 
with  instructions,  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
T.  M.  Daly  for  Fourth  Vice-President. 

The  Chair  declared  T.  M.  Daly  duly 

elected   Fourth  Vice-President  for  the 
ensuing  term. 

The  Chair  called  for  nominations  for 
Fifth  Vice-President. 

Delegate  Frey  nominated  James  Wil- 
son for  Fifth  Vice-President. 

Delegate  Wilson  declined. 

Delegate  Wilson  nominated  John  R. 
Alpine  for  Fifth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 


On  motion  the  Secretary  was  i 
structed  to  cast  the  unanimous  vote  i 
the  convention  for  John  R.  Alpine  fi 
Fifth  Vice-President. 

Secretary  Bebbes.  In  accordan( 
with  the  instructions,  I  herewith  cai 
the  unanimous  vote  of  the  conventio 
for  John  R.  Alpine  for  Fifth  Vice-Pres 
dent. 

The  Chair  declared  John  R.  Alpir 
duly  elected  Fifth  Vice-President  fc 
the  ensuing  term. 

The  Chair  called  for  nominations  fc 
Sixth  Vice-President. 

Delegate  Leary  nominated  M.  O'Su 
livan  for  Sixth  Vice-President. 

Delegate  Buckley  nominated  Wn 
H.  Johnston  for  Sixth  Vlce-Presiden 

Delegate  Johnston  declined. 

No  further  nominations  being  mad( 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  ii 
tructed  to  cast  the  unanimous  vote  o 
the  convention  for  M.  O'Sullivan  fo 
Sixth  Vice-President. 

Secretary  Berres.  In  accordanc 
with  instructions  I  herewith  cast  th 
unanimous  vote  of  the  convention  fo 
M.  O'Sullivan  for  Sixth  Vice-Presideni 

The  Chair  declared  M.  O'SuUivai 
duly  elected  Sixth  Vice-President  fo 
the  ensuing  term. 

The  Chair  announced  that  nomina 
tions  for  Secretary-Treasurer  would  b 
in  order. 

Delegate  Atherton  nominated  A.  J 
Berres  for  Secretary-Treasurer. 

No  further  nominations  being  made 
nominations  were  declared  closed. 

On  motion  the  President  was  in 
structed  to  cast  the  unanimous  vote  o 
the  convention  for  A.  J.  Berres,  fo 
Secretary -Treasurer. 

The  President.  In  accordance  witl 
instructions  I  herewith  cast  the  unani 
mous  vote  of  the  convention  for  A.  J 
Berres   for   Secretary-Treasurer. 

The  Chair  declared  A.  J.  Berres  dul; 
elected  Secretary-Treasurer  for  thi 
ensuing  term. 

Delegate  Ryan.  I  move  that  thii 
convention  instruct  all  Internationa 
officers  to  see  to  it  that  their  respectivi 
locals  affiliate  with  Metal  Trades  Coun 
cils.  • 

Seconded  and  carried. 
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Delegate  Buckley.  I  desire  to  know 
if  I  can  malce  a  motion  to  reconsider 
the  substitute  offered  by  Delegate 
Frey,  relative  to  duplicate  resolutions 
being  in  the  hands  of  the  Secretary 
two  weeks  previous  to  the  opening  of 
the  convention. 

Delegate  Wilson.  I  voted  in  the  af- 
firmative and  I  now  move  the  recon- 
sideration of  the  substitute  offered  by 
Delegate  Frey,  just  referred  to  by  Del- 
egate Buckley. 

On  motion  the  substitute  was  placed 
again  before  the  convention. 

Delegate  Buckley.  I  move  the  adop- 
tion of  the  substitute  offered  by  Dele- 
gate Frey. 

Seconded  and  carried. 

Delegate  Wilson  stated  he  had  re- 
ceived a  letter  from  his  local  in  At- 
lanta, Ga.,  dealing  with  a  shorter  work 
day  for  that  city. 

It  was  suggested  that  the  matter  be 
taken  up  during  the  conference  of  the 
International  Presidents. 

It  was  also  decided  to  hold  the  con- 
ference of  the  International  officers,  in 
accordance  with  the  recommendation 
contained  in  the  report  of  the  Com- 
mittee on  Resolutions,  at  the  Seneca 
Hotel,  at  7  P.  M.,  instead  of  previous 
to  the  adjournment  of  the  convention. 

Agreed  to. 

Delegate  L«nigan.  As  we  are  about 
to  install  the  officers  of  the  Depart- 
ment, I  move  that  the  President  of  the 
American  Federation  of  Labor  be  the 
installing  officer. 

Carried. 

President  Gompers  called  the  offi- 
cers-elect to  be  installed. 

President  Gompers  read  the  officers' 
obligation  from  the  constitution  to  the 
officers.  After  delivering  a  few  well 
chosen  remarks  relative  to  the  respon- 
sibilities attached  to  such  positions  he 
assigned  each  officer  to  his  place. 

Delegate  Curran  announced  that  im- 
mediately after  adjournment  the  dele- 
gates should  go  to  the  Post  Office  for 
the  purpose  of  having  a  photograph 
taken. 

President  O'Connell,  in  a  short  ad- 
dress, said  in  part:    I  sincerely  hope 


that  this  convention  will  stimulate  and 
create  a  greater  activity  and  especially 
do  I  hope  that  the  International  offi- 
cers of  all  our  affiliated  organizations 
will  show  more  interest  and  activity 
In  the  direction  of  having  their  locals 
assist  in  the  formation  of  Metal  Trades 
Councils.  If  you  all  do  your  share 
and  preach  closer  affiliation  we  will  be 
successful.  I  could  have  easily  spent 
all  the  money  in  the  treasury  this  year 
traveling,  but  there  was  lacking  that 
activity  and  interest  that  I  had  hoped 
to  see,  and  I  might  say  there  seemed 
to  be  in  the  minds  of  some,  the  thought 
that  the  Department  would  not  suc- 
ceed. On  the  other  hand  there  seemed 
to  be  a  desire  on  the  part  of  some  to 
put  me  in  a  position  where  I  would 
do  things  that  would  conflict  with  the 
Constitution  of  affiliated  Internation- 
als. Metal  Trades  Councils  must  un- 
derstand that  the  Department  has  not 
the  power  to  inaugurate  strikes.  I 
am  going  to  do  all  I  can  to  make  the 
Department  a  success.  I  am  willing 
to  go  as  far  as  any  man  in  the  country 
to  make  it  so.  I  am  not  new  in  this 
form  of  organization.  I  started  a  move- 
ment over  twenty  years  ago  of  this 
character.  I  took  the  Metal  Trades 
out  of  a  convention  of  the  Knights  of 
Labor  for  the  purpose  of  starting  just 
such  an  organization  as  we  have  here 
today.  I  have  great  ideas  about  this 
form  of  organization,  and  while  we 
have  not  accomplished  as  much  as 
some  of  us  expected,  I  say  the  fact 
that  we  have  brought  all  the  Metal 
Trades  organizations  together  and 
working  together  is  evidence  to  me  that 
we  have  done  something,  and  if  the 
Department  never  does  anything  more 
it  has  paid  for  its  existence. 

The  Presidents  of  our  Internationals 
and  their  executive  boards  must  all 
put  their  shoulders  to  the  wheel  and 
do  their  share  of  the  work.  I  believe 
as  I  have  already  said  in  my  report, 
that  we  have  a  great  opportunity  fac- 
ing us,  industrial  conditions  are  good, 
let  us  take  advantage  of  them,  and  se- 
cure conditions  for  the  men  of  the 
Metal  Trades. 

I  sincerely  hope  that  this  convention 
has  done  some  good  and  I  believe  it 
has.  I  hope  each  and  every  one  feels 
satisfied  with  the  work  of  the  conven- 
tion, and  that  when  you  return  to  your 
homes  you  will  do  your  share  towards 
making  this  movement  a  grand  suc- 
cess. 


In  conclusion,  I  desire  to  thank  you  I   now   declare   this   Fourth  Annua: 

one  and  all  tor  the  manner  in  which  Convention   of   the   Metal    Trades   De 

you  have  conducted  yourselves,  while  partment  adjourned,   12:35  p.  m. 

attending  this  convention,  and  for  the  sinp  die 
sincere   and   honest   manner   in   which 

vou  performed  your  work.     I  wish  you  ^-  J-  Berbes, 

Godspeed  and  hope  that  when  you  re-  Secretary-Treasurer, 

turn  to  your  homes  you  will  find  all  M.  T.  D.,  A.  F.  of  L. 
well. 
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Labor   Temple, 
Seattle,  Wash., 
November  6,  1913. 

Pursuant  to  law,  the  regular  meeting 
of  the  Fifth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  was  called  to 
order  at  10  o'clock,  a.  m. 

Mr.  C.  C.  Lord,  President  of  the  local 
,  Metal  Trades  Council  of  Seattle,  Wash- 
ington, called  the  convention  to  order. 
In  a  few  well  chosen  remarks,  Brother 
,  Lord  welcomed  the  delegates  to  the 
City  of  Seattle. 

Chairman  C.  C.  Lord  next  presented 
to  the  Convention  Mr.  E.  B.  Ault,  Editor 
of  the  Labor  Press  of  Seattle.  Mr.  Ault 
said  in  part: 

"Mr.  Chairman  and  Delegates :  I  am 
.  not  a  speech  maker.  I  can  write  better. 
I  do  want  to  say  though  that  there  are 
great  possibilities  for  an  organization 
such  as  this.  More  of  our  energies 
should  be  put  forth  in  the  direction  of 
bringing  about  better  organization  and 
the  closer  affiliation  of  the  trades,  and 
to   eliminate   jurisdiction   disputes." 

In  conclusion  he  extended  a  hearty  and 
cordial  welcome  to  the  delegates. 

President  O'Connell  was  introduced  to 

the     Convention     by     Chairman     Lord. 

President  O'Connell,  in  a  short  address, 

Ij  thanked  the  gentlemen  for  their  words 

of   welcome,    and    added: 

"I  am  not  going  to  make  a  speech  at 
this  time,  for  we  have  work  to  do  and 


we  want  to  start  in  as  soon  as  possible. 
I  now  declare  this  Fifth  Convention  of 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor  duly  open 
and  ready  for  the  transaction  of  busi- 
ness." 

The  Chair  announced  that,  in  accord- 
ance with  the  constitution,  he  requested 
three  International  Presidents  to  ap- 
point one  delegate  each  from  their  re- 
spective delegations,  to  act  as  the  audit- 
ing  and   credential   committees. 

The  following  named  delegates  were 
appointed  by  their  International  Presi- 
dents  to   act  on  these   committees : 

Wm.  F.  Kramer,  of  the  International 
Brotherhood  of  Blacksmiths;  M.  J. 
McGuire,  of  the  International  Brother- 
hood of  Boiler  Makers  and  Iron  Ship 
Builders ;  J.  J.  Ryan,  of  the  Sheet  Metal 
Workers   International   Alliance. 

PrEsibent  O'Connell.  Is  the  Cre- 
dential Committee  ready  to  report? 

Delegate  Kramer,  Secretary  of  the 
Committee  on  Credentials,  reported  for 
the   committee    as    follows : 

Hotel  Birkel. 
Seattle,  Wash., 
November  5,  1913. 
To   the    Officers   and    Delegates    of   the 
Fifth    Annual    Convention    of    the 
Metal    Trades    Department    of    the 
American  Federation  of  Labor. 
Gentlemen : 
We,   your   Committee  on   Credentials, 
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beg   leave   to   submit   the    following   re- 
port : 

We   have    received   and   carefully   ex- 
amined credentials  from  all  affiliated  In- 
ternational    and     Local     Metal    Trades 
Councils.      The    following    is    a    list    of 
those   we    deem    entitled   to    representa- 
tion, and  the  number  of  delegates   and 
votes   allowed   to   each   based   upon   the 
average  monthly  per  capita  tax  paid  for 
the  year,  and  we  recommend  the  seating 
of  the  following  named  delegates : 
\Vm.    F.    Keameb, 
M.  J.  McGuiRE, 
James   J.    Ryan. 

Committee. 

Blacksmiths  (100  votes)— J.  W.  Kline, 
W.  F.  Kramer,  J.  M.  Tobin. 

lioilermakers  (162  votes) — J.  A. 
Franklin.  M.  J.  McGuire,  T.  J.  Garvey, 
G.   W.   Pring. 

Electrical  Workers  (130  votes)— F. 
J.   McNulty,   C.   P.   Ford. 

Engineers  (160  votes)— Thos.  B.  Con- 
stant, John  G.  Owens. 

International  Association  Machinists 
(709  votes)— W.  H.  Johnston,  T.  Van 
Lear,  A.  O.  Wharton,  P.  W.  Buckley, 
B.  F.  Lamb. 

Metal  PoHshers  (100  votes)— T.  M. 
Daly,  C.  R.  Athertoii,  G.  Leary. 

Jiolders  (500  votes)— J.  F.  Valentine, 
J.  P.  Frev.  J.  C.  McCormick,  M.  T. 
Mulcahy,  F.  Prudhome. 

Pattern  Makers  (65  votes) — J.  Wil?on, 
A.  J.  Berres. 

L^nited  Association  Plumbers  (250 
votes)— Thos.   B.  Clark. 

International  Union  of  Stove  Mounters 
(11    votes) — Frank    Grimshaw. 

Sheet  Metal  Workers  (167  votes)  — 
J.  J.  Hynes,  J.  J.  Ryan,  F.  Viancourt. 

Local  Metal  Trades  Councils:  Chi- 
cago, 111.  ,(1  vote) — M.  J.  Mulcahv;  Los 
.\ngeles,  "Cal.  (1  vote)— C.  F.  Grow; 
Newark,  N.  J.  (1  vote)— W.  J.  Brennan ; 
Portland,  Ore.  (1  vote)— A.  E.  Burns; 
Sacramento,  Cal.  (1  vote) — W.  Han- 
non :  Seattle,  Wash.  (1  vote) — J.  A. 
Taylor;  San  Francisco,  Cal.  (1  vote) — 
M.  J.  McGuire. 

The  Secretary  called  attention  to  hav- 
ing been  handed  a  letter  from  Presi- 
dent McNulty  of  the  Brotherhood  of 
Electrical  Workers,  in  which  he  stated 
that  he  had  appointed  Mr.  Thos.  E. 
Lre  to  represent  the  Brotherhood  at  the 
Con\'ention  because  of  the  inability  of 
the  regularly  appointed  delegates  to  be 
present. 

Delegate  Kramer.     I  move  the  adop- 


tion of  the  report.     Seconded  and  car 
ried. 

The  reports  of  the  officers  were  dis- 
tributed among  the  delegates  withou' 
being  read  to  save  time. 

report  op  president. 

Seattle,  Wash., 
November  6,  1913. 

To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department,  A.  F 
of   L. 

Greeting: 

I  again  have  the  pleasure  of  submitting 
for  your  consideration  and  advice  my  an- 
nual report  covering  the  executive  worli 
of  our  Department  during  the  past  year 

It  is  gratifying  to  be  able  to  report  al 
this  time  that  our  Department  during 
the  year  has  been  more  active,  energetic 
and  successful  in  carrying  on  the  af- 
fairs for  which  we  organized  than  evei 
before  in  our  history. 

When  we  first  organized  our  Metal 
Trades  Department,  I  pointed  out  to  the 
delegates  that  it  would  take  some  years 
to  educate  the  rank  and  file  as  to  what 
might  be  expected  of  a  metal  trades  fed- 
eration or  department  and  that  we  would 
have  to  go  slow  and  be  sure  of  our 
ground  if  we  were  to  make  permanent 
and  lasting  progress. 

It  is  true  that  we  have  not  moved  as 
rapidly  as  the  members  of  our  affiliated 
organizations  appear  to  desire,  but  it  is 
far  better  that  we  make  headway  slowly, 
thus  assuring  the  permanency  of  our 
Department,  rather  than  attempt  to  do 
things  in  a  spectacular  manner,  and  in 
a  short  time  disappear  from  the  labor 
movement,  or  surely  annihilate  ourselves 
by  our  own  rashness.  In  other,  words, 
it  is  better  that  we  should  bear  the 
taunts  and  charges  of  extreme  conserva- 
tism rather  than  give  way  to  the  de- 
sires of  radicalism  which  would  bring 
us  only  chaos  and  destruction. 

We  are  surely  coming  closer  together; 
we  are  learning  to -be  of  more  service 
to  each  other;  we  are  becoming  more 
considerate  of  the  faults  and  failures  o1 
our  associate  organizations;  we  are  be- 
ginning to  appreciate  the  necessity  oi 
closer  affiliation  and  co-operation,  anc 
in  due  time  when  our  affiliated  organiza- 
tions have  put  themselves  on  a  more 
sound  and  scientific  financial  basis,  sc 
as  to  be  able  to  assume  their  full  share 
of  financial  obligations  in  time  of  strikes 
lockouts  and  trade  disputes,  sympatnetn 
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co-operation  even  to  the  extent  of  strikes 
may  then  be  possible, 

I  have  had  the  pleasure  during  the  year 
of  visiting  several  conventions  of  our 
affiliated  internationals,  and  have  pointed 
out  not  only  to  our  conventions  but  to 
our  local  councils  and  to  public  meetings 
of  metal  tradesmen,  the  necessity  of 
contributing  financially  to  their  organiza- 
tions—higher dues,  higher  per  capita 
tax— so  that  we  would  be  in  a  position 
to  more  scientifically  provide  for  our 
members  in  time  of  strikes,  lockouts,  etc. 

As  a  result  of  this  general  agitation 
for  higher  dues  and  increased  per  capita 
tax  several  of  our  organizations  have 
made  some  increase  so  that  progress  in 
this  direction,  even  though  it  may  be 
slow,  is  surely  being  made. 

Our  affiliated  organizations  have  shown 
a  healthy  increase  in  membership,  and  if 
all  had,  as  the  law  requires,  paid  to  us 
upon  their  full  membership  each  month 
an  exceptionally  large  increase  of  mem- 
bership could  have  been  shown  by  the 
Secretary-Treasurer  in  his  report  to  this 
convention. 

Our  financial  income  is  sufficient  to 
maintain  our  present  plan  of  organiza- 
tion, but  does  not  leave  us  very  much 
margin  for  extra  work  or  extraordinary 
traveling  on  the  part  of  the  executive 
officers,  the  payment  upon  the  full  mem- 
bership by  our  affiliated  organizations 
would  materially  aid  us  in  this  matter 
it  is  hoped  in  the  future  that  it  may  not 
be  necessary  to  make  any  further  com- 
plaint in  this  direction,  the  obligation  to 
pay  upon  full  membership  to  this  De- 
partment is  just  as  sacred  as  it  would 
be  in  a  case  of  local  unions  paying  to 
the  internationals  upon  full  memljership. 

The   Executive   Board. 

We  have  had  several  meetings  of  our 
Executive  Board  and  conferences  with 
the  officers  of  our  affiliated  organizations 
at  various  times  during  the  year. 

The  first  meeting  of  our  Board  was 
held  immediately  after  the  adjournment 
of  the  A,  F,  of  L,  Convention  last  year, 
when  we  went  to  New  York  upon  re- 
quest of  the  President  of  the  Interna- 
tional Brotherhood  of  Boilermakers, 
Iron  Shipbuilders,  etc.,  with  a  view  to 
bringing  about  a  more  favorable  under- 
standing between  this  organization  and 
the  American  Locomotive  Company, 

A  conference  lasting  two  days  was 
held  between  the  members  of  our  Board 
and    the    Vice    President    and    General 


Mana,ger  of  this  Company,  and  while  no 
definite  agreement  was  reached,  it 
seemed  to  us  that  a  better  understanding 
was  brought  about  which  might  result 
in  bringing  into  existence  the  friendly 
relations  that  existed  between  these  two 
parties  prior  to  the  trouble  that  occurred 
two  years  ago. 

The  next  meeting  of  our  Board  was 
held  at  headquarters  in  January,  when 
an  arrangement  was  made  to  start  our 
organizing  campaign  at  Erie,  Pa.,  which 
is  referred  to  under  another  heading. 

A  conference  of  those  members  of  the 
Executive  Board  and  the  international 
officers  of  our  affiliated  organizations, 
who  were  in  attendance  at  the  meeting 
of  the  Executive  Council,  was  held  at 
Atlantic  City,  July  33d.  A  number  of 
matters  of  general  interest  were  dis- 
cussed and  plans  for  continuing  our 
organizing  campaign  at  Erie  were 
agreed  upon ;  also  an  arrangement  en- 
tered into  whereby  an  effort  would  be 
made  to  bring  about  an  adjustment  of 
the  strikes  at  Hyde  Park,  Mass. 

I  have  kept  our  Board  thoroughly  in- 
formed, also  our  internationals,  by  circu- 
lar letter  of  all  important  matters  that 
have  taken  place  and  have  freely  ad- 
vised with  the  members  of  our  Execu- 
tive Board  and  the  Presidents  of  our 
affiliated  internationals,  and  solicited 
their  co-operation  and  advice  in  carry- 
ing on  the  work  of  our  Department. 

It  is  indeed  difficult  to  figure  on  calling 
a  meeting  of  our  Executive  Board  at  any 
set  time  or  having  any  set  number  of 
meetings  during  the  year.  The  mem- 
bers of  our  Board  are  executive  officers 
of  the  internationals,  their  time  is  not 
their  own  and  is  therefore  taken  up  di- 
rectly in  the  interests  of  the  affairs  of 
their  respective  organizations.  It  is  not 
to  be  expected  therefore  that  many 
meetings  could  be  held  throughout  the 
year  without  great  inconvenience  to  the 
members. 

We  have  successfully  obviated  the 
great  necessity  of  holding  meetings  of 
our  Board  during  the  year  because  of 
having  opportunities  to  confer  frequently 
with  individual  members  and  very  often 
with  the  presidents  of  our  affiliated  or- 
ganizations. 

I  am  pleased  to  report  therefore  that 
we  have  been  much  more  successful  this 
year  in  keeping  in  touch  with  each  other, 
in  holding  meetings  and  in  being  of 
service  to  one  another  than  was  the  case 
in  former  years. 
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The  Hyde  Park,  Mass.,  Strikes. 

During  the  year  a  controversy  arose 
at  the  Sturtevant  Blower  and  the  Becker 
Milling  Machine  plants  at  Hyde  Park, 
Mass.  These  two  plants  have  been  un- 
organized for  many  years.  A  successful 
effort  to  organize  the  plants  resulted  in 
discriminations  and  discharging  of  com- 
mittees, terminating  in  a  strike  being 
called  involving  several  of  our  affiliated 
trades. 

The  Governor  of  Massachusetts  con- 
trolled the  financial  affairs  of  the  Sturte- 
vant Blower  Company  and  is  financially 
interested  in  the  Becker  Milling  Ma- 
chine Company.  I  personally  made  sev- 
eral attempts  to  adjust  this  strike 
through  the  Governor,  and  on  one  oc- 
casion was  accompanied  by  the  Assistant 
i^ccretary  of  the  Department  of  Labor, 
Honorable  Lewis  F.  Post,  but  our  ef- 
forts were  futile.  Later  on,  however,  an 
adjustment  of  the  strike  at  the  Sturte- 
vant Blower  plant  was  reached  and  all 
of  the  strikers  who  desired  to  do  so  re- 
turned to  work  with  the  understanding 
that  they  could  take  up  their  grievances 
with  the  officials  of  the  company  through 
their  committees,  and  have  the  same  ad- 
justed, and  that  an  increase  of  wages 
would  take  place  without  vmnecessary 
delay. 

I  am  informed  that  the  adjustment 
made  with  the  Sturtevant  Blower  Com- 
pany has  worked  out  satisfactorily,  but 
no  adjustment  has  as  yet  been  reached 
with  the  Becker  Milling  Machine  Com- 
pany. 

This  strike  has  been  looked  upon  as 
being  an  affair  of  the  Metal  Trades 
Department.  I  desire  to  say  for  the 
information  of  the  delegates  to  this  con- 
vention that  the  Department  was  not  in 
any  way  consulted  regarding  this  trouble 
nor  were  we  consulted  by  any  of  the 
international  organizations  with  the  ex- 
ception that  the  President  of  the  L  A. 
of  M.  called  our  office  up  and  made 
inquiries  as  to  whether  we  had  any 
knowledge  or  any  general  movement 
looking  towards  a  strike  at  the  plants 
above  referred  to.  Our  reply  was  that 
we  had  not. 

The  day  before  the  strikes  were  or- 
dered T  received  a  telegram  at  New 
York,  through  our  office  at  Washington, 
requesting  me  to  come  to  Boston  that 
a  strike  was  imminent.  I  immediately 
wired  our  Secretary  at  Boston  to  hold 
the  men  in  the  shops  until  I  arrived 
there  next  day.     When  I  arrived  there  I 


found  that  the  men  had  already  gone 
on  strike  and  that  the  shops  had  been 
practically  cleaned  out,  with  the  excep- 
tion of  the  members  of  the  L  M.  tj., 
who  had  apparently  taken  no  part  in  the 
affair  and  were  not  in  any  way  involved 
during  the  strike. 

Our  Organizing  Campaign. 

After  the  close  of  our  Rochester  Con- 
vention, I  called  a  conference  of  the 
international  officers  of  our  affiliated  or- 
ganizations with  a  view  to  discussing  a 
plan  for  carrying  on  an  energetic  or- 
ganizing campaign  through  our  Depart- 
ment. 

I  proposed  that  each  of  the  interna- 
tionals place  one  organizer  at  the  dis- 
posal of  this  Department,  his  falaiy 
and  expenses  to  be  paid  by  the  interna- 
tional organization.  This  plan  was 
agreed  to  by  all  the  international  officers 
present,  and  after  some  correspondence, 
a  meeting  of  our  Executive  Board  was 
held  at  headquarters,  such  international 
officers  as  could  make  it  convenient 
were  present  and  an  organizing  cam- 
paign was  outlined. 

It  was  decided  to  start  the  work  Feb- 
ruary 1,  1913 ;  the  city  of  Erie,  Pa.,  was 
selected  as  the  city  in  which  to  start 
the  work. 

Erie  was  selected  for  several  reasons. 
First,  because  of  the  general  opposition 
of  the  employers  in  that  city  towards  the 
workmen  organizing. 

Second,  because  the  manufacturers  of 
Erie  had  practically  broken  up  all  the 
metal  trades  organizations  and  the  in- 
dividual effort  that  was  made  by  our 
affiliated  organizations  to  reorganize 
their  trades  had  proven  futile. 

Third,  the  International  Molders 
Union  had  declared  for  organization  in 
the  city  of  Erie  and  a  general  strike 
resulted,  involving  a  large  number  of 
foundries  and  workmen.  The  thorough- 
ness of  this  strike  and  the  support  given 
it  by  the  international  organization  ap- 
peared to  us  to  be  an  opportune  time  to 
organize  the  city. 

When  our  campaign  at  Erie  was 
started  we  had  nine  organizers  on  the 
ground.  The  campaign  was  kept  up 
vigorously  during  the  summer;  all  of 
the  organizations  that  could  do  so  kept 
an  organizer  on  the  ground  continually, 
but  some  of  the  organizations  found  it 
impossible  owing  to  the  demand  for  the 
services  of  their  organizers  and  their 
inability  financially  to  place  extra  or- 
ganizers in  the  field. 
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I  have  every  reason  to  feel  well  satis- 
fied with  the  effort  we  have  made,  be- 
cause I  am  sure  had  our  organizing 
campaign  been  started  under  more  favor- 
able circumstances  and  in  a  city  or  lo- 
cality where  we  would  not  have  met 
with  the  same  opposition,  we  would  be 
in  a  position  to  report  still  greater  prog- 
ress. 

I  believe  the  plan  is  a  sound  one,  and 
if  our  affiliated  organizations  will  agree 
to  furnish  an  organizer  and  can  assure 
us  positively  that  they  will  allow  him  to 
remain  under  the  direction  of  the  De- 
partment for  a  year  in  order  that  we 
may  begin  operations  in  a  more  fertile 
section,  I  am  satisfied  that  the  affiliated 
organizations  will  be  well  compensated 
for  any  monies  they  may  expend  in  a 
campaign  of  this.  kind. 

The  A.  F.  of  L.  gave  us  the  services 
of  a  Polish  speaking  organizer  for  sev- 
eral weeks,  this  being  necessary  because 
a  large  percentage  of  the  mechanics  em- 
ployed in  the  metal  industry  in  Erie  are 
of  Polish  birth  and  a  very  large  per- 
centage of  them  do  not  speak  the  Eng- 
lish language. 

At  the  present  time  there  is  a  political 
campaign  on  in  Erie  for  the  election  of 
a  new  city  administration  on  the  lines 
of  the  commission  plan  of  government; 
the  organizations  were  successful  in  se- 
curing the  nomination  of  four  Union 
men  for  members  of  the  city  council, 
five  of  whom  with  the  Mayor,  will  con- 
stitute the  government  of  the  city  of 
Erie  after  January  1,  1914,  and  if  we  are 
succe'ssful  in  electing  a  few  of  our 
Union  men  to  membership  in  the  new 
city  council  it  will  have  a  most  beneficial 
effect  on  the  strikes,  lockouts,  the  right 
of  our  people  to  organize,  and  assure 
fair  treatment  at  the  hands  of  the  city 
administration. 

In  order  to  be  of  further  service  in  this 
matter,  I  arranged  with  President  Gom- 
pers  and  Secretary  Morrison  to  place  at 
our  disposal  in  Erie  a  Polish  speaking 
organizer  to  remain  there  during  the 
balance  of  the  campaign  or  until  after 
the  city  election  is  over.  Brother  John 
Tafelski  was  selected  for  this  work. 

In  order  that  you  may  be  thoroughly 
familiar  with  what  has  befen  done  in 
Erie  relative  to  the  number  of  organiza- 
tions instituted,  the  number  of  members 
brought  into  the  organizations  and  the 
services  rendered  the  general  movement 
in  Erie,  by  our  organizers,  I  herewith 
publish  a  report  made  to  me  by  the 
chairman  of  our  organizing  committee, 


Brother  T.   P.  Behney,  which  will  give 
you  in  detail  what  has  been  accomplished. 

KriU,  Pa.,   Oct.   15,   1913. 

Mr.  James  O'Connell, 

President,  Metal    Trades  Dept,, 
Washington,    D.    C. 
Dear   Sir  and   Brother: 

In  compliance  with  your  request  I  will  give 
you  a  report  of  the  work  done  in  Erie  since 
February  1st.  We  have  organized  fourteen  new 
locals. 

Engineers  and  Firemen  organized  and  in 
good  shape.  Have  had  an  organizer  here  for  a 
short  time  only.  Don't  know  number  of  mem- 
bers. 

Paper  Makers.  About  three  hundred  mem- 
bers, had  a  strike  that  lasted  about  two  months 
and  men  returned  to  work.  No  benefits  from 
international.  Had  an  organizer  here  from 
international  for  a  short  time.  Organization 
stilJ   stands.      Don't   know  present   membership. 

Retail  Clerks.  Organization  growing.  Had 
organizer  here,  but  for  only  a  few  weeks. 
About   fifty    members. 

Eathers  Organization.  Very  good.  Have 
had  about  five  increases  in  wages.  No  one 
here  at  any  time  to  look  after  them.  About 
sixty   members. 

Carpenters  Union,  newly  started.  Had  an 
organizer  here  for  some  time.  Also  a  Mill 
Hands  union  started.  Both  are  gaining  nicely 
and  the  old  local  has  gained  wonderfully. 
Have  had  a  change  in  agreement  that  was  very 
beneficial.  A  substantial  increase  in  wages 
received.  This  union  has  six  hundred  and 
fifteen  members,  as  compared  with  two  hun- 
dren   when   we   started   here. 

Foundry  Eaborers  organized  by  the  Metal 
Trades  Organizers.  About  five  hundred  mem- 
bers. The  wage  increase  of  10  per  cent  to  all 
was  secured  from  the  Erie  Malleable  Company. 
Organization  doing  well. 

Boilermakers  organized  by  Brother  Scott. 
Maximum  membership  reached  one  hundred 
and  sixty-five,  composed  chiefly  of  Polish  mem- 
bers. This  organization  is  not  doing  so  well 
as  organizations  with  the  same  class  of  mem- 
bers have  been  on  strike,  and  these  boiler- 
makers  feel  that  they  should  improve  their 
condition  immediately.  Some  members  going 
in  arrears  because  of  this.  Brother  Scott  has 
been  here  continually  and  assisted  very  much 
in  all  work. 

Blacksmiths  Organization.  About  a  hun- 
dred and  seventy  members.  Had  a  strike  of 
about  six  weeks  at  Erie  Forge  Company.  No 
benefits  paid  by  the  international.  They  got 
an  agreement  with  this  Company.  Organiza- 
tion growing.  Organizer  here  only  part  of 
the   time. 

Hod  Carriers.  About  sixty  members.  Grow- 
ing nicely.  Improving  conditions.  No  or- 
ganizer here  at  any  time  to  look  after  this 
organization. 

Rubber  Workers  Union.  Now  out  of  busi- 
ness. This  was  a  federal  union  from  one 
shop.  Men  were  discharged.  This  broke  up 
organization.  About  forty  men  joined  and  were 
obligated.  Charter  will  be  returned  to  A.  F. 
of  L.  after  this  campaign.  This  was  handled 
by   Metal    Trades   Organizers. 

News  Boys.  About  a  hundred  and  fifty 
strong.  I'his  organization  is  growing  but  not 
yet  chartered  by  A.    F.  of  L 

Sheet  Metal  Workers.  Started  by  Brother 
Quinn.  One  hundred  per  cent  organized. 
About  seventy  members.  Doing  well.  Had 
about  two  weeks  strike  and  won.  No  benefits 
paid  from  international.  Had  organizer  here 
for  short  time   only. 
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Teamsters  Union.  About  forty  members. 
Charter  here.  Brother  Fai  rel  came  here  on 
several  occasions  for  the  evening  only.  No 
meeting  since  March.  Constant  appeals  for 
an  organizer  have  done  no  good  so  this  orgaiii- 
zation  has  gone  under.  The  members  are  eager 
to  see  this  go  on  rather  than  be  disrupted. 

Among  trades  that  had  organizations  when 
we  came  here  are  the  following  and  their 
standing: 

Pattern  Makers.  Increased  by  about  forty 
initiations.  About  thirty  men  have  been  locked 
out  because  they  were  union  men.  We  have 
kept  the  number  of  men  on  strike  list  very 
low  by  our  men  finding  work  elsewhere.  We 
have  about  twenty  scabs  here  at  the  present 
time.  Ten  shops  have  been  affected  by  this 
lockout.  Strike  benefits  have  been  paid  in 
every  case.  Work  in  this  line  is  very  slack. 
We  have  shipped  about  twenty  scabs  out  of 
the  city.  Pattern  Makers  had  a  man  here  all 
the  time.  Pattern  Makers  at  Erie  Malleable 
are  one  hundred  per  cent  organized.  Gained 
a  ten  per  cent  increase  in  pay.  Time  and 
half   time    for    overtime. 

Molders.  Have  had  seventeen  shops  locked 
out  or  affected  by  strike  since  they  first  came 
out  last  November.  Since  that  time  two  plants 
have  gone  under.  The  Morse  Iron  Works  and 
the  Erie  Engine  Co.  The  first  because  of  the 
joint  effort  against  the  Erie  Brewing  Com- 
pany, as  the  directors  of  the  Brewery  endorsed 
the  Notes  of  the  Morse  Iron  Works.  The 
latter  because  they  could  not  secure  competent 
help.  At  start  Molders  had  ninety  members. 
Their  maximum  reached  fourteen  hundred. 
About  three  hundred  being^  initiated  and  left 
immediately.  Two  organizers  on  the  job  all 
the    time. 

Plumbers.  Plumbers  had  an  organizer  here 
for  some  lime.  lie  was  successful  in  increas- 
ing their  membership  and  assisted  other  trades 
greatly.  They  have  had  no  regular  organizer 
here  for  a  long  time.  Organization  doing 
well. 

Machinists.  Plad  about  forty-five  members 
at  start  of  this  campaign  and  now  have 
reached  about  six  hundred.  About  two  hun- 
dred and  sixty  of  these  have  been  locked  out. 
The  international  has  been  paying  strike  bene- 
fits to  less  than  a  hundred.  I  might  say  here 
that  nearly  all  trades  are  assessed  to  help 
trades  on  strike.  The  Pattern  Makers  have 
declined  to  accept  any  of  this,  so  it  goes  to 
Molders,  Polishers  and  Machinists.  This  or- 
ganization is  growing  nicely.  Have  recently 
opened  a  permanent  office.  This  organization 
has    had    an    organizer    here    all    the    time. 

Metal  Polishers.  Have  gained  in  member- 
ship nicely.  They  have  about  forty-seven 
members,  about  fifteen  locked  out.  Have 
gained  forty  members  since  starting  this  cam- 
paign. IJave  had  an  agreement  signed  by  two 
concerns  here  for  an  increase  in  wages  and 
better  conditions.  Have  had  an  international 
organizer  on  job   most   of  the  time. 

Barbers.  Reported  at  last  C.  L.  U.  meet- 
ing, that  they  have  now  one  hundred  per 
cen  union.     The  first  time  in  their  history. 

Bartenders.  Have  increased  greatly  in  mem- 
bership. 

Painters.  Have  grown  pjreatly.  They  have 
won  a  fight  for  higher  wages  after  about  two 
weeks'    struggle. 

We  have  a  good  working  Metal  Trades 
Council  now  and  a  Building  Trades  Council, 
both  being  newly  organized.  The  C.  L-  U. 
has  been  complimented  on  many  occasions  for 
their  growth.  We  have  strengthened  all  locals 
here,  some  of  it  is  due  to  the  fact,  that  after 
talking  general  strike,  we  called  it  off.  This 
has    turned    Public     Sentiment    in    our    favor. 


We  have  at  the  Primary  Election  run  two 
Labor  candidates,  endorsed  by  the  C.  L,.  \J. 
They  got  the  greatest  number  of  votes.  Three 
Socialists  are  also  on  the  ballot.  Two  man- 
ufacturers men  and  one  independent.  We 
hope  to  elect  four  straight  unionists  in  No- 
vember. We  have  the  St?te  Police  here  and 
many    Burns    detectives. 

Molders,  Machinists,  Boilermakers,  Pattern 
Makers  are  the  only  crafts  that  have  had  or- 
ganizers   here   all    of   the   time. 

Electricians  had  an  organizer  here  for  some 
time  he  did  much  good  work.  They  have 
a  hundred  and  fifty  mem'i'=:rs.  Seventy-five  of 
these  were  gotten  in  by  the  organizer  while  he 
was  here.  An  eight  hour  day  was  secured  for 
all  inside  men.  About  thirty-three  affected. 
Reed  is  now  getting  some  new  members.  This 
is  owing  to  the  fact  that  McNulty  charges 
twenty  dollars  initiation  fee,  and  Reed  charges 
nothing. 

Fraternally  yours, 

T.  P.  Behney, 
Chairman   of  Organimng   Committee. 

Unfair  Firms. 

A  number  of  our  organizations  have 
contracts  with  a  firm  in  Baltimore,  Md, 
operating  a  strictly  Union  shop,  with 
which  they  have  contractural  relations 
providing  for  the  shorter  work  day,  rea- 
sonably fair  rates  of  wages  and  good 
conditions  of  employment. 

There  is  in  competition  with  this  firm 
two  concerns  that  should  receive  the  at- 
tention of  the  organizations  affiliated 
with  this  Department,  namely,  the  Adri- 
ance  Machine  Company,  of  Brooklyn, 
N.  Y.,  and  the  Bond  Stopper  Company, 
of  Wilmington,  Del.,  both  these  concerns, 
I  am  realiably  informed,  are  operating 
non-Union  shops  with  non-Union  con- 
ditions, long  hours,  low  wages,  etc. 

Unless  we  do  something  to  improve 
the  conditions  of  employment  in  the 
non-Union  shops,  and  by  this  means 
eliminate  some  of  the  unfair  competi- 
tion, it  will  be  impossible  to  further 
improve  the  conditions  of  employment  in 
the  Union  shop  referred  to  or  even  main- 
tain the  present  conditions  of  employ- 
ment without  conflict. 

Atkins  Saw  Company. 

The  International  Association  of  Ma- 
chinists has  had  a  controversy  with  the 
Atkins  Saw  Company,  of  Indianapolis. 
Ind.,  for  about  two  years.  Every  hon- 
orable effort  has  been  made  by  the  or- 
ganization indicated  to  bring  about  an 
adjustment  of  the  trouble,  and  by  the 
President  and  other  officers  of  the  A.  F. 
of  L.,  without  success. 

This  firm  is  supposedly  operating  a 
Union  shop;  that  is  to  say,  its  repre- 
sentatives who  are  selling  the  articles 
manufactured  by  the  Atkins  Saw  Com- 
pany   represent    the    Company   as   being 
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Union  and  by  this  method  the  public  and 
Union  men  are  being  deceived. 

I  recommend  that  this  convention 
adopt  strong  resolutions  setting  forth  the 
true  situation  of  affairs  in  the  factory  of 
the  Atkins  Saw  Company  and  that  a 
similar  resolution  be  introduced  in  the 
convention  of  the  A.  F.  of  L.  by  rep- 
resentatives of  the  I.  A.  of  M.,  with  the 
assurances  of  the  full  support  of  the 
delegates  to  this  Department. 

Winslow  Brothers. 

The  Pattern  Makers  League  of  North 
America  complain  to  this  Department 
that  the  Winslow  Brothers,  a  firm  em- 
ploying pattern  makers  in  Chicago,  were 
unfair  to  organized  labor,  particularly  so 
in  the  employment  of  pattern  makers 
and  that  this  firm  had  assumed  owner- 
ship over  the  Hecia  Iron  Works,  of 
Brooklyn,  N.  Y. 

The  firm  employs  workmen  who 
should  be  members  of  a  number  of  our 
affiliated  organizations,  and  I  understand 
that  a  large  amount  of  the  manufactured 
product  turned  out  by  this  company  goes 
into  the  erection  of  buildings. 

We  urged  the  ofBcers  of  the  Building 
Trades  Department  to  do  what  they 
could  to  try  and  bring  about  an  under- 
standing with  this  company  and  the 
Pattern  Makers  League,  and  if  this  could 
not  be  done  then  that  such  pressure  be 
brought  to  bear  through  the  organiza- 
tions affiliated  with  the  Building  Trades 
Department  as  would  result  in  securing 
a  settlement. 

The  President  of  the  Building  Trades 
Department  reports  to  me  that  he  has 
been  unable  to  do  anything  with  the 
Winslow  Brothers  and  that  no  further 
action  was  taken  by  the  Building  Trades 
Department  regarding  this  complaint. 
The  subject-matter  is  referred  to  this 
meeting  for  advice  and  action. 

The  York  Manufacturing  Company. 

For  several  years  we  have  been  en- 
deavoring to  organize  the  York  Manu- 
facturing Company,  of  York,  Pa.,  but 
without  success.  The  Department 
adopted  a  resolution  wherein  it  requested 
the  affiliated  organizations  not  to  permit 
their  membership  to  erect  the  machinery 
coming  from  the  York  Manufacturing 
Company  until  such  time  as  the  York 
Company  recognized  and  employed  mem- 
bers of  our  affiliated  unions  at  its  plant 
in  York,  Pa. 

In  several  localities  controversies  have 
arisen    over    the    erection    of   the    York 


Company's  machinery,  and  may  it  be  said 
to  the  discredit  of  Union  men  that  the 
company  has  been  able  to  secure  suffi- 
cient workmen,  members  of  organiza- 
tions affiliated  with  the  A.  F.  of  L.,  to 
erect  their  products. 

We  have  tried  in  every  way  possible 
to  get  the  organizations  affiliated  with 
the  A.  F.  of  L.  to  discontinue  working  on 
this  machinery  until  such  time  as  the 
shops  had  been  organized  and  an  under- 
standing reached  with  the  company.  In 
this  we  have  been  unsuccessful. 

The  controversy  between  several  or- 
ganizations over  the  jurisdiction  has 
made  it  possible  for  this  company  to  take 
advantage  of  our  position  and  places  it 
in  a  position  to  continue  doing  so,  unless 
we  are  able  to  have  an  understanding 
with  all  organizations  to  the  effect  that 
when  the  membership  of  one  organiza- 
tion, by  authority  of  this  Department,  re- 
fuses to  permit  its  members  to  erect  or 
install  the  machinery  that  it  shall  be 
illegal,  unlawful  and  ununion-like  for 
any  organization  to  permit  its  member- 
ship to  erect  this  machinery. 

We  have  experienced  no  little  diffi- 
culty with  the  members  of  the  United 
Brotherhood  of  Carpenters  and  Joiners, 
with  the  Steam  Fitters  and  with  several 
federal  labor  unions,  one  particularly  in 
New  York  City,  known  as  the  Riggers 
Protective  Union  No.  11561.  In  cases 
where  the  Machinists  and  others  were 
stopped  on  the  work  by  their  organiza- 
tions, members  of  these  organizations 
referred  to  finished  the  work,  and  in  the 
language  of  the  street  boy,  "the  company 
gave  us  the  laugh." 

I  recommend  that  a  resolution  be 
formulated  by  this  convention  that  will 
prohibit  this  sort  of  thing  and  that  the 
resolution  be  introduced  in  the  conven- 
tion of  the  A.  F.  of  L.,  and  that  all  our 
delegates  give  the  same  their  full  sup- 
port. 

Federal  Eight-Hour  Law. 

In  my  report  to  our  Department  Con- 
vention at  Rochester  last  year,  I  held 
out  the  hope  that  in  the  passage  of  the 
amendment  to  the  Federal  Eight-Hour 
Law  we  had  accomplished  great  results 
and  that  in  due  time  the  shipbuilding- 
industry  would  undoubtedly  be  com- 
pelled to  inaugurate  the  eight-hour  work 
day,  if  it  desired  to  secure  Government 
contracts. 

It  seems,  however,  that  we  figured 
without  our  host,  because  during  the 
present  year  a  number  of  decisions  have 
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been  rendered  by  the  Attorney-General 
and  by  the  executive  heads  of  depart- 
ments that  have  almost  made  the  Fed- 
eral Eight-Hour  Lavif  inoperative,  at 
least  in  so  far  as  the  original  intention 
of  the  amendments  to  the  law  were  to 
apply. 

We  were  led  to  believe  that  the  Fed- 
eral Eight-Hour  Law  would  not  per- 
mit the  building  of  ships  in  any  private 
yard  where  the  yard  had  not  first  been 
placed  upon  an  eight-hour  basis;  this 
point,  however,  has  been  decided  against 
us  by  the  Attorney-General. 

We  were  led  to  believe  also  that  the 
law  would  prevent  the  working  of  the 
men  more  than  eight  hours  on  contracts 
that  were  sublet  when  the  eight-hour  law 
applied  to  the  original  contract.  In  this 
we  have  been  deceived,  because  those 
who  administer  the  law  have  decided 
against  us  on  several  occasions  and  it  is 
almost  impossible  therefore  to  make  the 
eight-hour  law  apply  to  subcontracts. 

If  it  were  not  for  the  definite  re- 
quirements made  in  the  naval  appro- 
priation bills  in  connection  with  the  op- 
eration of  the  eight-hour  day,  we  would 
really  have  gained  nothing  from  our 
present  eight-hour  legislation. 

I  recommend  that  the  delegates  to 
this  convention  who  are  delegates  to  the 
A.  F.  of  L.  Convention  support  a  reso- 
lution calling  upon  the  A.  F.  of  L.  to 
proceed  to  have  the  Federal  Eight-Hour 
Law  so  amended  as  to  make  it  com- 
pulsory upon  all  firms  presenting  bids 
for  the  building  of  ships  of  every  char- 
acter, to  first  be  operating  their  entire 
plants  upon  an  eight-hour  basis. 

In  order  that  you  may  fully  under- 
stand the  decision  of  the  Attorney-Gen- 
eral, I  publish  herewith  a  portion  of  a 
decision  rendered  by  hirn  in  reply  to 
an  inquiry  made  of  him  by  the  Secretary 
of  the  Navy,  which  will  show  you  that 
the  private  ship  yards  are  not  required 
to  operate  their  yards  upon  an  eight- 
hour  basis,  but  on  the  contrary  can  em- 
ploy their  workmen  on  other  work  after 
they  have  performed  eight  hours'  work 
on  a  Government  ship  : 

"*  *  *  Your  first  question  is  as  to  wheth- 
er the  provisions  of  section  1  of  said  act  con- 
template that  laborers  and  mechanics  affected 
thereby  shall  not  be  required  or  permitted  to 
work  more  than  S  hours  a  day,  or  only  that 
they  shall  not  be  required  or  permitted  to 
labor  more  than  8  hours  a  day  on  work  con- 
templated by  the  contract.  For  example,  can 
a  mechanic  in  the  employ  of  a  contractor  or 
subcontractor,  after  working  8  hours  in  one 
calendar  day  on  work  contemplated  by  the 
<;ontract,    be    required    or    permitted,    without 


violation  of  the  8-hour  restrictive  prohibition, 
to  labor  for  a  further  period  in  that  day  on 
work  that  his  employer  may  be  doing  for  pri- 
vate individuals,  or  for  the  Government  under 
another  contract?  And  similarly,  if  the  work 
allotted  to  such  mechanic  requires  him  in  any 
one  day  to  work  upon  material  identified  as 
destined  for  the  Government  under  a  contract 
and  also  upon  material  destined  for  private 
purchasers,  then,  to  avoid  a  violation  of  the 
restrictive  provision,  is  his  entire  day's  work, 
or  only  the  sum  of  the  several  periods  during 
which  he  works  on  material  for  the  Govern- 
ment, to  be  limited  to  8  hours?     *     *     *" 

"*  *  *  The  only  line  which  can  be  thus 
drawn  conforming  to  the  plain  natural  mean- 
ing of  the  words  used  is  that  suggested  by  the 
committee  of  the  Senate;  namely,  that  the  8- 
hour  stipulation  and  restriction  applies  only  to 
work  done  for  the  Government  and  not  to 
work  done  for  private  individuals.  This  view 
of  the  statute  is  emphasized  by  the  provision 
that  'every  such  contract  shall  stipulate  a 
penalty  for  each  violation  of  such  provision 
in  such  contract  of  $5  for  each  laborer  or 
mechanic  for  every  calendar  day  in  which  he 
shall  be  required  or  permitted  to  labor  more 
than  8  hours  upon  said  work.'  Clearly,  no 
penalty  could  be  collected  under  the  authority 
of  this  provision  if  the  laborer  or  mechanic 
were  required  or  permitted  to  labor  more  than 
8  hours  a  day  upon  some  other  work  than  that 
contemplated  by  the   contract.     *     *     *  " 

XT.    S.    Department   of   Labor. 

During  the  year,  or  at  least  since  the 
creation  of  the  Department  of  Labor, 
we  have  taken  advantage  of  the  laws 
under  which  the  Department  was  cre- 
ated, namely,  that  one  of  its  functions 
was  to  be  of  service  in  a  conciliatory 
way  between  employers  and  employes. 

The  Secretary  of  the  Department  of 
Labor  has  been  exceptionally  cordial  in 
the  treatinent  of  all  our  requests  and 
has  co-operated  with  us  in  every  way 
possible  to  bring  about  adjustments  of 
strikes  or  threatened  strikes. 

Through  the  co-operation  of  the  De- 
partment and  with  the  assistance  of  the 
Assistant  Secretary,  Honorable  Lewis  F. 
Post,  also  with  the  co-operation  of  Presi- 
dent Kline  of  the  International  Brother- 
hood of  Blacksmiths,  a  strike  of  the 
Blacksmiths  at  the  Erie  Forge  Co.  lyas 
successfully  adjusted  and  the  working 
agreement  signed. 

On  several  other  occasions  I  made  re- 
quest for  assistance  from  the  Secretary 
of  the  Department  of  Labor  to  aid  us  in 
bringing  about  settlements  of  strikes,  and 
while  no  adjustments  were  reached 
other  than  those  reported,  yet  the  serv- 
ices rendered  in  bringing  people  together, 
the  agreeable  and  cheerful  co-operation 
we  have  had  with  the  Department  of 
Labor,  leads  me  to  believe  that  in  time, 
when  the  Department  of  Labor  becomes 
better  known  and  is  treated  more  lib- 
erally in   a   financial   way  by  Congress, 
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great  good  will  result  both  to  employers 
and  employes. 

Physical  Examinations  at  Wavy 
Yards. 

On  December  7,  1913,  the  Honorable 
William  H.  Taft,  President  of  the 
United  States,  approved  and  put  into 
effect  regulations  governing  employment 
in  the  U.  S.  Navy  Yard  Service,  thus 
putting  the  navy  yards  under  Civil 
Service. 

We  have  not  had  very  many  com- 
plaints regarding  the  plan  inaugurated 
with  the  exception  of  one  particular  rule 
which  refers  to  the  physical  examination. 

A  resolution  was  introduced  at  the 
convention  of  the  Pattern  Makers  League 
of  North  America,  setting  forth  that  the 
physical  examination  required  at  the 
Brooklyn  Navy  Yard  was  extremely 
rigid  and  that  in  some  instances  the 
questions  asked  had  no  bearing  at  all 
upon  the  Civil  Service  rules  promul- 
gated. 

We  have  made  a  diligent  effort  to  get 
specific  information  and  testimony  in 
connection  with  these  complaints,  but 
up  to  date  have  been  unable  to  do  so, 
our  purpose  being  to  fortify  ourselves 
with  such  documentary  evidence  as 
would  place  us  in  a  position  to  take  the 
matter  up  intelligently  with  the  Depart- 
ment with  a  view  to  having  the  evils 
complained  of  corrected. 

If  any  of  the  representatives  at  this 
convention  or  the  officers  of  the  affiliated 
internationals  will  furnish  the  officials  of 
this  Department  with  the  necessary  docu- 
mentary evidence  showing  that  the  rules 
are  being  violated  by  those  supposed  to 
carry  them  out  at  the  Navy  Yards,  we 
will  be  glad  to  do  what  we  can  to  have 
the  matter  corrected  at  the  very  earliest 
date. 

For  your  information  I  will  put  in 
print  Clause  9  of  the  rules  covering  the 
physical  examination  so  that  you  will 
have  the  exact  language  of  the  order 
before  you : 

"9.  The  physical  examination  for  all  posi- 
tions will  be  conducted  wholly  with  a  view 
to  determining  an  applicant's  ability  to  per- 
form the  work  of  the  position  to  which  he 
seeks  appointment,  and  his  freedom  from  dis- 
ease or  defects  which  would,  as  a  contributory 
cause,  tend  to  aggravate  or  prolong  a  disability 
resulting  from  accident  or  injury  in  the  per- 
formance of  his  work,  or  which  would  render 
him   more   liable    to   such    accident    or    injury." 

Employment  at  Navy  Yards,  Naval 
Stations  and  Arsenals. 

The    great    number    of   metal    trades- 


men and  other  organized  employes  in 
the  Navy  Yards  and  Arsenals  of  the 
United  States  demands  that  we  give 
much  consideration  to  them.  As  the 
conditions  under  which  they  work  have 
a  bearing  at  least  to  some  degree  on  the 
conditions  of  the  outside  employer,  we 
must  give  much  of  our  attention  to 
them  and  help  to  iinprove  conditions 
generally  for  them  whenever  the  oppor- 
tunity aft'ords. 

The  United  States  Government  by  acts 
of  Congress  has  granted  to  these  em- 
ployes a  fifteen-day  annual  leave  with 
pay,  also  the  several  holidays  during  the 
year,  and  by  Executive  order  the  half- 
day  holiday  on  Saturday  afternoon  dur- 
ing the  months  of  July,  August  and 
September,  all  of  which  has  been  se- 
cured through  the  efforts  of  the  organ- 
ized workers. 

In  accordance  with  the  law,  wage 
boards  are  appointed  annually  at  the 
instance  of  the  Secretary  of  the  Navy, 
for  the  purpose  of  fixing  wage  rates  for 
the  einployes  of  the  Navy  Yards  and 
Naval  Stations;  their  findings  are  based 
upon  the  wages  paid  in  the  vicinity  of 
these  various  Government  institutions. 
Similar  procedure  is  followed  by  the 
Secretary  of  War. 

The  wage  boards  are  composed  of 
military  men  who  only  have  a  super- 
ficial knowledge  of  the  conditions  pre- 
vailing in  the  various  jurisdictions  be- 
cause they  have  not  had  the  oppor- 
tunities in  the  business  world  so  neces- 
sary to  fit  men  to  consider  questions  of 
this  kind  in  a  capable  and  unprejudiced 
manner ;  military  training  does  not  fit 
men  for  such  duties.  The  law  should 
be  changed  to  provide  at  least  an  equal 
number  of  civilians  on  these  boards. 

There  has  been  and  is  now  a  general 
dissatisfaction  with  the  manner  in  which 
the  wages  are  fixed,  the  employes  should 
have  some  voice  in  the  selection  or 
appointment  of  their  representatives  on 
these  Boards.  Expressions  of  discontent 
on  the  part  of  almost  all  the  trades  and 
callings  usually  follow  the  recommenda- 
tions of  these  Boards. 

One  of  the  conditions  in  connection 
with  this  subject  that  has  given  a  great 
deal  of  trouble  is  that  the  wage  boards, 
nor  the  officials  of  Departments,  permit 
the  representatives  of  the  various  crafts 
to  see  the  data  which  they  have  col- 
lected and  upon  which  their  findings 
are  based,  claiming  that  this  information 
is  imparted  to  the  Government  with  the 
understanding    that    it    be    kept    strictly 
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confidential,  however,  it  places  the  rep- 
resentatives of  the  craft  or  calling  in 
an  unfair  position  because  without  they 
know  upon  what  the  boards  based  their 
lindings  it  is  difficult  to  present  their 
case  to  the  Department  in  an  intelligent 
manner. 

The  United  States  Government  de- 
mands the  highest  class  of  mechanics.  It 
prides  itself  in  having  in  its  employment 
the  most  thorough  mechanics  employed 
in  this  country,  the  character  of  the 
work  that  they  are  called  upon  to  per- 
form is  of  such  a  nature  that  unless  it  is 
constructed  and  built  as  near  perfection 
as  is  possible,  and  because  of  the  use  that 
these  articles  that  are  made  in  the  Navy 
Yards  and  Arsenals  are  put  to,  it  is 
doubly  necessary  that  expert  mechanics 
should  perform  this  work  and  that  the 
best  materials  obtainable  be  used.  If 
these  elements  are  faulty,  then  we  jeop- 
ardize the  lives  of  great  numbers  of 
nien. 

In  view  of  this  we  feel  that  these 
mechanics  should  receive  the  highest 
compensation  and  the  best  conditions  of 
employment.  We  do  not  believe  that 
the  Government  should  try  to  compete 
with  the  private  manufacturers  who  are 
engaged  in  a  business  simply  for  profit 
and  who  do  not  give  the  same  detailed 
consideration  to  the  manufacture  of  an 
article  that  the  Government  does. 

The  manner  in  which  the  Government 
sets  out  to  establish  rates  of  wages  for 
the  men  employed,  we  believe,  is  wrong. 
The  U.  S.  Government  should  only  have 
in  mind,  when  constructing  this  char- 
acter of  work,  perfection.  We  believe 
that  when  the  U.  S.  Government  fixes 
rates  of  wages  for  the  men  employed  in 
the  manufacture  of  these  very  important 
factors  in  the  preservation  of  peace,  it 
should  keep  in  mind  that  if  ever  the  time 
comes  when  this  Republic  will  again  be 
engaged  in  conflict  with  a  foreign  gov- 
ernment, that  we  have  the  very  best 
with  which  to  meet  the  enemy. 

We  feel  compelled  to  say  that  if  the 
conditions  in  the  Navy  Yards,  Naval 
Stations  and  Arsenals  are  such  as  to 
breed  discontent,  then  a  serious  mistake 
has  been  made  and  that  in  order  to 
keep  these  great  plants  intact,  and  to 
insure  efficiency  the  Government  officials 
must  show  a  greater  spirit  of  co-opera- 
tion. 

Immediately  on  the  inauguration  of 
(his  Administration,  we  set  out  to  con- 
vince  the  heads   of  the  various   depart- 


ments that  to  get  real  results  it  would 
be  necessary  for  those  in  authority  to 
take  the  men  in  their  confidences  more. 

We  understood  that  it  was  the  inten- 
tion to  install  systems  of  efficiency  bor- 
I  dering  on  the  Taylor  System,  which  has 
'  caused  so  much  discontent  and  so  much 
trouble  in  private  establishments  and 
which  will  continue  to  invite  dissatis- 
fpction  in  the  Navy  Yards  and  Arsenals, 
unless  there  is  an  opportunity  given  the 
men  to  have  something  to  say  as  to  the 
conditions  under  which  they  work. 

In  view  of  the  fact  that  there  did 
not  seem  to  be  any  uniformity  of  opin- 
ion regarding  efficiency  systems,  espe- 
cially in  the  Navy  Yards,  we  felt  that 
the  only  manner  in  which  a  change  of 
conditions  could  be  brought  about 
would  be  by  permitting  the  employes  to 
discuss  with  the  officials,  the  changes 
anticipated.  We  therefore  submitted  to 
the  Secretary  of  the  Navy  the  suggestion 
that  in  the  future  representative  men  of 
the  Navy  Yards  be  invited  to  submit 
their  views  to  him  when  he  or  the  As- 
sistant Secretary  were  inspecting  the 
naval  plants.  To  this  he  readily  agreed, 
and  during  this  Administration  the  men 
have  been  given  a  privilege  never  be- 
fore enjoyed. 

We  do  not  admit  that  the  question  of 
the  employes  of  the  Navy  Yards  and 
Arsenals  receiving  a  fifteen  days'  annual 
leave  or  the  legal  holidays  authorized  by 
the  Congress  of  the  United  States,  or  the 
half-holiday  for  the  three  summer 
months,  should  in  any  manner  enter 
into  the  discussion  of  the  wage  rate  to 
be  paid  to  the  men  employed  in  these 
establishments  because  we  believe  that 
they  are  just  as  much  entitled  to  these 
privileges  given  to  them  by  acts  of  Con- 
gress and  by  Executive  order  as  any 
other  employes  of  the  U.  S.  Government; 
therefore,  the  question  of  determining 
the  rates  of  wages  for  these  employes 
must  be  decided  by  the  facts  in  the  case. 
We  can  not  agree  that  the  Government 
should  set  the  wages  paid  to  the  men 
engaged  in  the  manufacture  of  this 
character  of  work  with  that  paid  in  the 
establishments  of  the  outside  employer, 
because  there  is  a  great  difference  be- 
tween them.  One  class  of  men  are  en- 
gaged in  a  work  in  which  their  patriot- 
ism and  pride  plays  a  part  and  which  is 
built  under  the  close  scrutiny  of  mili- 
tary experts  who  have  no  other  interests 
than  to  see  to  it  that  this  work  is  as 
near  perfection  as  possible,  while  the 
other  is  engaged  in  a  work  where  profits 
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are  the  largest  factor  and  where  patriot- 
ism plays  no  part. 

We  are  of  the  opinion  that  it  is  neces- 
sary to  change  the  laws  providing  for 
the  manner  in  which  the  rates  of  wages 
shall  be  established  for  the  men  en- 
gaged in  this  important  branch  of  our 
Government,  and  we  recommend  that 
steps  be  taken  immediately  to  change 
these  laws,  at  least  to  the  extent  that 
the  men  employed  in  the  Yards  and 
Arsenals  will  have  representation  on 
these  wage  boards  and  that  the  juris- 
diction in  which  the  wage  boards  are 
permitted  to  collect  data  on  which  they 
base  their  findings  be  not  limited. 

We  further  recommend  that  this  De- 
partment be  the  clearing  house  for  all 
grievances  from  local  organizations, 
metal  trades  councils  or  central  bodies 
on  matters  affecting  the  men  employed 
in  these  Government  plants,  so  that  we 
will  be  kept  in  close  touch  with  all  the 
affairs  affecting  the  men  in  these  yards 
and  will  be  able  to  submit  these  matters 
to  the  officials  of  the  Navy  and  War 
Departments  in  an  intelligent  and  concise 
manner. 

We  believe  that  the  only  way  in  which 
we  can  hope  to  bring  about  conditions 
in  the  Yards  and  Arsenals  that  the  em- 
ployes hope  for,  is  by  concentration  of 
these  grievances  and  by  educating  the 
men  employed  in  the  belief  that  we  must 
have  a  uniformity  of  opinion  whether 
it  be  discontent  or  approval  of  the  meth- 
ods of  management,  wages  or  conditions 
of  employment. 

No  one  can  dispute  this  fact,  that  the 
reasons  why  greater  progress  has  not 
been  made  as  to  the  conditions  under 
which  the  mechanics  are  employed  is 
from  the  fact  that  there  has  not  been  a 
concerted   effort   to   correct  these   evils. 

The  only  way  to  bring  about  unity 
of  action  is  by  having  all  matters  affect- 
ing the  employment  of  the  men  in  the 
Yards  forward  all  communications  direct 
to  our  office  and  in  turn  we  will  com- 
pile these  suggestions  and  protests  that 
seem  to  be  of  most  importance  and  sub- 
mit them  with  recommendations  to  the 
Navy  Department  or  the  War  Depart-' 
ment.  This  will  place  us  in  the  position 
to  say  that  we  are  expressing  the  wishes 
of  the  majority  of  the  men  employed  in 
your  Department.  If  this  is  agreed  upon, 
we  are  positive  that  we  can  bring  about 
a  condition  of  employment  in  the  Navy 
Yards  and  Arsenals  universally  benefi- 
cial  to   the   employes.     We   are   at   this 


time  trying  to  bring  about  a  meeting 
between  the  officials  and  the  interna- 
tional officers  for  the  purpose  of  dis- 
cussing general  conditions  of  employ- 
ment in  the  Government  establishments. 

Stationary  Firemen. 

As,  yet  we  have  not  been  successful 
in  securing  the  affrliation  of  the  Brother- 
hood of  Stationary  Firemen.  A  con- 
vention of  this  organization  was  recently 
held  at  Pittsburgh,  Pa.,  and  the  question 
of  affiliation  was  brought  up  for  con- 
sideration and  finally  referred  to  the 
Executive  Board  of  this  organization 
for  consideration  and  action.  I  am 
informed  by  the  International  President 
of  the  Stationary  Firemen  that  he  hopes 
in  due  time  to  be  able  to  bring  about 
the  affiliation  of  the  organization  with 
this  Department. 

This  is  the  only  organization  in  the 
A.  F.  of  L.  entitled  to  be  affiliated  with 
this  Department  that  is  yet  upon  the 
outside. 

Electrical  Workers'  Controversy. 

I  am  pleased  to  report  that  the  contro- 
versy that  has  existed  for  several  years 
among  the  electrical  workers  of  North 
America  has  been  very  largely  adjusted. 
The  International  Brotherhood  of  Elec- 
trical Workers,  affiliated  with  this  De- 
partment, I  understand,  has  increased  its 
membership  more  than  double  during 
the  present  year,  this  largely  as  a  result 
of  the  unions  of  the  seceding  faction 
of  the  electrical  workers  having  rejoined 
the  parent  body. 

Adjustment  of  Pipe  Trades  Dispute. 

During  the  year  the  controversy  that 
has  existed  for  several  years  between 
the  United  Association  of  Plumbers,  Gas 
Fitters,  Steam  Fitters  and  Steam  Fit- 
ters Helpers  of  the  United  States  and 
Canada,  and  the  International  Associa- 
tion of  Steam,  Hot  Water  and  Power 
Pipe  Fitters  and  Helpers  has  been  prac- 
tically adjusted.  Nearly  all  of  the  local 
organizations  of  the  International  Asso- 
ciation of  Steam,  Hot  Water  and  Power 
Pipe  Fitters  and  Helpers  have  trans- 
ferred into  the  United  Association  of 
Plumbers,  Gas  Fitters,  Steam  Fitters 
and  Steam  Fitters  Helpers  of  the  United 
States  and  Canada.  The  one  large  union 
of  Steam  Fitters  not  yet  transferred  is 
the  one  located  in  New  York  City,  and 
my  information  is  that  plans  are  being 
worked  out  that  will  result  in  the  amal- 
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gamation  of  these  two  organizations  in 
New  York  City  within  a  very  short  time. 
This  will  eventually  bring  the  members 
of  these  two  organizations  under  the  one 
head  and  the  dispute  will  have  disap- 
peared from  our  field  of  labor. 

Industrial    Organization. 

For  two  or  three  -years  a  persistent 
effort  has  been  made  by  some  members 
of  our  affiliated  organizations,  and  in  a 
few  instances  some  of  the  locals  of  our 
affiliated  internationals,  to  bring  about  the 
formation  of  one  international  organiza- 
tion with  complete  jurisdiction  over  all 
metal  trades  workmen. 

At  meetings  of  district  organizations, 
composed  of  local  metal  trades  council 
and  local  lodges  of  international  or- 
ganizations, located  in  the  Detroit-To- 
ledo territory  and  the  Pittsburgh  ter- 
ritory, resolutions  have  been  introduced 
looking  towards  an  amalgamation  of  all 
the  international  metal  trades  organiza- 
tions, in  some  instances  they  have  been 
adopted,  others  rejected. 

Similar  resolutions  have  been  intro- 
duced in  several  of  our  international  or- 
ganizations' conventions,  one  of  which 
is  here  quoted.  It  is  the  same  resolu- 
tion that  has  been  going  the  rounds,  and 
from  the  report  of  the  last  meeting  held 
in  the  Toledo  district,  a  similar  resolu- 
tion is  to  be  introduced  in  the  A.  F.  of 
L.  Convention  at  Seattle. 

The  resolution  is  as  follows : 

"Realizing  the  inadequacy  of  the  present 
system  of  craft  organization  to  protect  the  in- 
terests of  the  members  of  the  various  metal 
trades  unions  against  the  constant  encroach- 
ment of  the  capital  class,  and 

"Whereas,  The  Metal  Trades  Councils  and 
local  unions  in  the  several  states  have  moved 
the  amalgamation  of  the  Metal  Trades  Unions 
in  one  compact  body,  to  enable  them  to  better 
resist  the  unfair  demands  upon  labor  by  or- 
ganized capital;  therefore,  be  it 

"Rcsoh'cd,  That  this  International  Union, 
in  convention  assembled,  indorse  the  move  to 
amalgamate  all  Metal  Trades  Unions  into  one 
compact  body;   and  further 

"Resolved,  That  the  delegates  to  the  Metal 
Trades  Departments  of  the  American  Federa- 
tion of  I,abor  shall  be  and  are  hereby  in- 
structed to  bring  before  that  body  the  proposed 
amalgamation  of  the  Metal  Trades  Unions  un- 
der one  international  head,  and  use  their  best 
influences  at  the  sessions  of  the  Metal  Trades 
Department  of  the  American  Federation  of 
Labor   in   behalf   of  the   same." 

The  persistent  effort  that  is  being 
made  to  introduce  the  above  resolution 
at  meetings  of  all  kinds  might  indicate 
that  the  parties  interested  had  a  fund 
nf  information  justifying  the  amalgama- 
tion of  all  our  metal  trades  organizations 
into   one   metal    trades   organization.     I 


have  given  much  thought  to  this  matter, 
and  in  order  to  be  able  to  speak  in- 
telligently I  have  before  me  at  this  writ- 
ing the  report  of  the  International  Metal 
Workers  Congress,  held  this  year,  with 
reports  of  all  the  affiliated  countries  for 
the  year  1013. 

I  find  Germany  comes  the  nearest  to 
having  a  complete  metal  workers  union, 
and  in  order  that  you  may  be  thoroughly 
familiar  with  this  organization,  I  am  go- 
ing to  quote  you  figures  so  that  you  may 
judge  for  yourself  whether  the  German 
Metal  Workers  Union  have  made  prog- 
ress faster  than  we  have  or  are  con- 
ducting the  affairs  of  the  organization 
at  a  lesser  cost  than  the  international 
oiganizations  are  conducting  their  affairs 
i.a  our  country. 

All  the  metal  working  organizations  in 
Germany  are  not  affiliated  with  the  Ger- 
man Metal  \\'orkers  Union,  as  you  will 
see  from  the  following: 

Name.  Membership, 

German   Metal   Workers  Union 561,985 

Union     of     Coppersmiths 5,303 

Engineers  and   Metal   Workers  Union       44,783 

Christian    Metal    Workers    Union 42,263 

Industrial    Workers    Union     6,040 

Free    linginemen    Union    4,300 

Watch  and  Clock  Makers  Union 1,200 

Watch  and  Clock  Makers  Society....  4.50 

Opticians    Union     96 

Pipe    Fitters    Union    2,500 

Other   local    unions    1,940 

The  total  income  for  the  year  1912  of 
the  German  Metal  Workers  Union  was 
$5,157,655.00.  Total  expenditures,  $3,- 
618,590.00. 

The  itemized  expenditures  for  the 
>ear  1913  of  the  German  Metal  Workers 
Union  was  as  follows : 

Traveling  and  removal  benefits $129,835.00 

Sick    benefits    848,195.00 

Unemplovment  benefits    433,530.00 

Victimized    benefits     63,695.00 

Benevolent   grants    30,610.00 

Funeral  benefits    59,755.00 

Strike    benefits     850,880.00 

Legal  assistance  and  workmen's  sec- 
retary      102,755.00 

Educational  purposes    141,640.00 

Propaganda,  conferences,  etc  119,170.00 

ilanagement    686,930.00 

Miscellaneous    expenditures    172,695.00 

Your  particular  attention  is  called  to 
the  immense  cost  of  management  of  the 
German  Metal  Workers  Union  for  the 
year  1913.  which  was  $685,930.  Com- 
pare this  with  the  cost  of  management 
of  our  international  organizations,  and 
the  verdict  will  be  largely  in  favor  of 
our  system. 

The  number  of  agreements  or  con- 
tracts entered  into  by  the  German  Metal 
M'orkers  Union  during  the  year  1912 
was   413,   covering  3,780   establishments, 
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employing  approximately  59,939  persons. 
Compare  the  above  with  the  number  of 
contracts  and  agreements  made  by  our 
affiliated  organizations  and  you  will  find 
we  have  so  far  advanced  as  to  make 
comparison  odious. 

We  have  been  told  by  the  advocates 
of  one  organization  for  all  metal  trades 
that  it  would  largely  decrease  the  num- 
ber of  strikes  in  which  our  members 
were  involved,  greatly  reduce  the  cost 
of  conducting  industrial  disputes  and 
that  peace  would  reign  stipreme.  Look 
at  the  result  of  the  German  Metal  Work- 
ers Union  for  the  past  year : 

The    number     of    strikes 519 

Number  of  shops  or  factories  involved  2,916 
Kumber  of  persons  involved  in  strikes  123,805 
Cost    of    strikes     $850,880 

Do  the  above  figures  indicate  in  any 
way  that  the  German  Metal  Workers 
Union  having  practically  complete  con- 
trol of  the  metal  workers  of  Germany, 
have  avoided  strikes  or  reduced  the  cost 
in  any  way  of  conducting  their  industrial 
affairs? 

Much  has  been  written  and  said  re- 
garding the  lack  of  support  given  to  each 
other  by  international  organizations  in 
this  country  and  the  inability  of  our 
Metal  Trades  Department  to  be  of  serv- 
ice to  our  affiliated  organizations,  etc., 
etc.  For  your  benefit  I  herewith  quote 
the  law  adopted  at  the  Congress  of  the 
International  Metal  Workers,  held  in 
Berlin  this  year,  from  which  you  will 
find  it  does  not  differ  materially  from 
the  laws,  rules  and  regulations  we  now 
have  in  force : 


"Moral  support  when  societies  are  in  dis- 
pute. Societies  in  the  Federation  shall  be 
bound  to  give  one  another  support  during 
strikes    or    lock-outs    as    hereinafter    set    forth: 

"Moral  support.  1.  Societies  shall  give  in- 
formation on  conditions  of  labour  and  wages 
in  competing  firms,  also  about  branch  estab- 
lishments of  firms  involved  in  any  dispute  or 
lock-out.  Further  they  shall  publish  warn- 
ings to  workers  belonging  to  the  same  trade 
against  going  into  the  districts  where  the 
strike  is  operating,  also  against  completing 
work  for  the  firms  where  the  dispute  is  in 
progress.  2.  Moral  support  may  take  the  form 
of  a  sympathetic   strike. 

"Material  support  for  Societies  in  dipute. 
Material    support    shall    only    be    claimed    when 

(a)  the  fight  has  been  going  on  for  some 
length    of   time    and 

(b)  the  demands  of  the  same  exceed  the  re- 
sources  of  the    Society   in   question. 

"How  a  demand  for  financial  support  shall 
be  made:  The  demanding  Society  shall  first 
make  its  application  for  help  to  the  Secretary 
of  the  National  Section  accompanied  by  a 
statement  as   to 

"1.  The  amount  of  available  funds  at  the 
commencement    of    the    stoppage    of    work. 

"2.  The   number   of   men   directly   affected. 

"3.  The  amount  per  week  of  benefit  paid  or 
being    paid. 


"4.  The  amount  of  weekly  contribution  paid 
by  the  members. 

"o.  Whether  the  contribution  has  been  in- 
creased from  the  date  of  the  dispute. 

"6.  As  to  whether  the  dispute  was  under- 
taken with  the  full  knowledge  and  con- 
sent of  the  Executive  of  the  Society.  Also 
all  other  particulars  of  value  in  reference 
to  the  dispute  or  affecting  the  prospects 
of   such. 

"On  receipt  of  the  above  the  National  Sec- 
retary shall  convene  a  meeting  of  his  advisory 
Committee  to  consider  the  information  sup- 
plied, and  if  they  think  the  circumstances  of 
the  case  justify  the  demand  for  financial  help, 
they  shall  instruct  the  Secretary  to  forward 
to  the  General  Secretary  all  the  information 
received  from  the  demanding  Society  with  a 
recommendation  that  support  be  given,  on  re- 
ceipt of  which  the  Secretary  of  the  Interna- 
tional Federation  shall  convene  a  meeting  of 
the  Central  Committee  (composed  of  the  Sec- 
retarys  of  each  Nationality)  in  order  to  give 
effect  to  the  recommendation.  The  cost  of 
the  meeting  of  the  Central  Committee  shall  be 
borne  by  the  general  fund,  otherwise  by  the 
affiliated  societies  in  proportion  to  their  mem- 
bership. 

"How  Grants  or  I,evies  shall  be  applied: 
All  grants  shall  be  paid  to  the  Secretary  of 
the  National  Section  who  shall  remit  the  same 
to  the  Secretary  at  the  Genera!  Office  of  the 
Federation  but  in  the  case  of  levies  made  in 
the  County  where  the  strike  is  in  progress, 
such  levies  to  be  forwarded  through  the  Na- 
tional Secretary  to  the  Society  in  dispute,  who 
shall  render  an  account  of  same  to  the  Inter- 
national   Office." 

GRIEVANCES. 
Pattern  Makers  vs.  Machinists. 

During  the  year  the  President  of  the 
Pattern  Makers  League  of  North  Amer- 
ica brought  complaint  to  the  attention  of 
the  Executive  Council  of  the  A.  F.  of  L. 
to  the  effect  that  the  International  Asso- 
ciation of  Machinists  were  admitting  and 
retaining  in  membership  and  claiming 
jurisdiction  over  men  engaged  in  the 
making  of  metal  patterns. 

The  Executive  Council  of  the  A.  F.  of 
L.  decided  that  as  both  organizations 
were  a  part  of  the  Metal  Trades  De- 
partment, the  matter  should  therefore 
be  referred  to  this  Department  for  ad- 
justment and  it  is  brought  to  your  at- 
tention for  this  purpose. 

International    Association    of 
Machinists. 

I  received  a  communication  from  the 
President  of  the  International  Associa- 
tion of  Machinists  setting  forth  that  a 
controversy  existed  in  the  organization 
at  Chicago  and  that  a  division  among 
the  local  lodges  had  arisen  and  therefore 
requested  this  Department  to  instruct  the 
local  Metal  Trades  Council  of  Chicago 
to  unseat  the  delegates  representing  the 
Machinists  organization  of  that  city  and 
to   seat  therein   the   delegates   from  the 
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Machinists  lodges  as  represented  by  a 
new  district,  known  as  sixty-three  in 
that  city. 

In  order  not  to  burden  this  report  with 
the  correspondence,  we  have  the  same 
with  us  so  that  it  can  be  referred  to  by 
the  Committee  on  Adjustment. 

Carriage    and    Wagon    Workers 
Jurisdiction. 

During  the  year  conferences  have  been 
held  with  the  representatives  of  the  Car- 
riage, Wagon  and  Automobile  Workers 
International  Union  because  of  a  claim 
made  by  this  organization  for  absolute 
jurisdiction  over  the  automobile  indus- 
try. 

An  agreement  was  drawn  up  some  few 
years  ago  between  this  organization  and 
the  International  Brotherhood  of  Black- 
smiths and  Helpers  covering  their  juris- 
diction. It  seems  that  this  agreement 
did  not  work  out  satisfactorily  and  the 
same  was  abrogated  by  the  International 
Brotherhood  of  Blacksmiths  and  Help- 
ers, which  resulted  in  a  resolution  being 
introduced  at  the  Rochester  Convention 
of  the  A.  F.  of  L.  by  the  International 
Brotherhood  of  Blacksmiths,  which 
resolution  came  up  for  consideration  at 
one  of  the  Executive  Councils  of  the 
A.  F.  of  L.  The  Council  ordered  a 
conference  to  be  called  of  representatives 
of  all  the  trades  claiming  jurisdiction  in 
the  automobile  industry.  The  confer- 
ence was  held  at  Washington,  but  no 
adjustment  of  any  kind  was  reached  and 
the  matter  was  again  taken  up  by  the 
Executive  Council  and  a  decision 
reached,  giving  the  International  Brother- 
hood of  Blacksmiths  and  Helpers  the 
jurisdiction  in  the  automobile  industry 
in  so  far  as  its  jurisdiction  applied. 

This  matter  is  brought  to  your  atten- 
tion at  this  time  because  the  represen- 
tative of  the  Carriage,  Wagon  and  Auto- 
mobile Workers  International  Union 
stated  that  his  organization  would  or- 
ganize and  take  into  membership  any 
class  of  tradesmen  or  workmen  em- 
ployed in  the  automobile  industry.  This, 
as  you  will  recognize,  would  be  a  case 
of  tail  wagging  the  dog,  as  the  Carriage, 
Wagon  and  Automobile  Workers  have 
practically  no  membership  employed  in 
the  automobile  industry  and  is  simply 
assuming  to  take  jurisdiction  over  men 
and  work  that  properly  comes  under  the 
jurisdiction  of  the  affiliated  organiza- 
tions with  this  Department.  In  order  to 
avoid  this  state  of  affairs  and  bring 
about  a  more  thorough  organization  in 


the  automobile  industry,  I  will  refer  to 
this  matter  under  another  head. 

The  Ship  Industry. 

During  the  year  we  have  done  all  we 
were  capable  of  doing  to  organize  the 
ship  industry  and  to  bring  about  im- 
proved conditions  of  employment.  I  can 
not  report  any  material  success  nor  can 
we  expect  to  accomplish  any  great 
things  unless  some  more  concerted  ef- 
fort is  agreed  upon  by  our  affiliated  or- 
ganizations. 

At  the  Rochester  Convention  last 
year,  I  reported  that  the  Fore  River 
Ship  Yard  at  Quincy,  Mass.,  and  the 
New  York  Ship  Yard  at  Camden,  N.  J., 
had  put  all  their  employes  upon  an  eight- 
hour  basis. 

These  two  yards  have  continued  to 
work  their  employes  upon  an  eight-hour 
basis,  but  the  organizations  themselves 
have  either  voluntarily  or  by  coercion 
gone  out  of  business  so  that  there  is 
practically  little  or  no  organization 
among  the  workmen  at  the  Fore  River 
Ship  Yard  and  none  at  all  at  the  New 
York  Ship  Yard. 

A  condition  of  affairs  has  existed  all 
during  the  year  at  the  Newport  News 
Ship  Yard,  Newport  News,  Va.,  border- 
ing on  strikes,  lockouts  and  walkouts. 
The  company  has  attempted  on  several 
occasions  to  introduce  piece  work,  prem- 
ium system,  gang  profit  sharing  and 
task  systems  in  addition  to  other  low 
standard  conditions  of  employment  that 
has  made  the  yard  almost  anything  but 
a  pleasant  place  of  employment. 

Just  within  the  month  the  members 
of  the  Brotherhood  of  Boilermakers  and 
Iron  Shipbuilders  have  threatened  to 
take  their  members  out  of  the  yard  to 
prevent  the  introduction  of  piece  work. 
They  have  been  temporarily  successful 
in  this  effort. 

This  yard  is  one  of  the  best  organ- 
ized in'  the  United  States;  the  Ma- 
chinists, Molders,  Pattern  Makers,  Boil- 
ermakers and  Coppersmiths  all  have 
good  organizations.  The  Molders,  Pat- 
tern Makers,  Blacksmiths  and  Copper- 
smiths have  practically  a  hundred  per 
cent  organization. 

The  Boilermakers  organization  have 
the  boiler  shop  organized,  but  not  the 
ship   department. 

The  Sheet  Metal  Workers  have  the 
Coppersmiths  organized,  but  not  the 
Sheet  Metal  Workers. 

The  semi-unskilled  workmen,  the  col- 
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ored  workmen,  and  the  laborers  are. all 
unorganized. 

The  general  impression  prevails  that 
if  a  joint  movement  was  midertaken  by 
our  affiliated  organizations,  this  yard 
could  be  thoroughly  organized  in  three 
or  four  weeks,  with  the  possible  ex- 
ception of  the  negroes,  but  in  time  they 
could  be  organized.  This,  however,  can 
not  be  brought  about  by  each  organiza- 
tion sending  in  an  organizer  at  different 
times  and  at  times  no  organizer  at  all 
on  the  ground. 

I  am  firmly  convinced  that  if  the  or- 
ganizations affiliated  with  this  Depart- 
ment will  agree  to  send  a  representative 
to  Newport  News  with  a  view  to  organ- 
izing the  yard  and  then  formulating  and 
presenting  an  agreement  either  jointly  or 
individually,  that  the  yard  can  be  thor- 
oughly organized,  and  a  working  agree- 
ment secured  which  will  result  in  the 
establishment  of  an  eight-hour  day.  If 
such  a  plan  is  agreed  upon  by  this  De- 
partment the  work  should  be  put  under 
the  Department  itself,  and  if  we  are  suc- 
cessful at  Newport  News,  then  the  plan 
should  be  carried  to  other  ship  yards 
until  the  industry  has  been  put  on  an 
eight-hour  basis  covered  by  working 
agreements.  The  A.  P.  of  L.  should 
also  be  requested  to  furnish  an  organizer 
to  co-operate  with  us  in  this  work. 

Deceptive  Practices. 

In  the  New  York  district  several  of 
our  affiliated  organizations  are  meeting 
with  much  opposition  on  the  part  of 
some  of  their  craftsmen  being  connected 
with  what  they  are  pleased  to  call  in- 
dependent organizations  and  so-called 
clubs. 

In  the  case  of  the  International 
Brotherhood  of  Blacksmiths  and  Help- 
ers, there  is  an  independent  lodge  of 
Blacksmiths  Helpers  covering  greater 
New  York,  with  about  four  hundred 
members  who  will  not  affiliate  with  the 
international  organization.  The  busi- 
ness agent  of  this  organization  has 
printed  upon  his  personal  cards  a  state- 
ment to  the  effect  that  the  organizations 
affiliated  with  the  Central  Federated 
Union,  the  Metal  Trades  Department 
and  the  A.  F.  of  L.,  which  is  untrue,  thus 
practicing  deception  in  every  way  pos- 
sible. 

Our  affiliated  organizations  in  the  New 
York  district  should  lend  every  effort  to 
bring  the  unaffiliated  Blacksmiths  Help- 
ers into  their  international  organization 


and  to  aid  in  every  way  possible  in  the 
solidarity  of  the  Blacksmiths  Brother- 
hood in  that  district. 

There  is  a  club  formed  by  Boilermak- 
ers and  Iron  Shipbuilders  along  the 
water  fronts  in  the  New  York  territory 
whose  members  are  not  affiliated  with 
the  International  Brotherhood.  Mem- 
bers of  this  club  are  permitted  without 
much  opposition,  so  I  learn,  to  seek 
employment  in  shops  and  factories  where 
members  of  affiliated  organizations  with 
this  Department  are  in  position  to  pre- 
vent it. 

If  a  reasonable  effort  was  made  by  our 
affiliated  organizations  this  situation 
could  be  materially  changed  and  a  closer 
affiliation  of  the  men  employed  in  the 
boiler  making  and  iron  shipbuilding  in- 
dustry brought  about. 

I  am  informed  that  a  number  of  clubs 
have  been  organized  at  the  Fore  River 
Ship  Yard,  Quincy,  Mass.,  which  has 
resulted  in  weaning  away  a  large  num- 
ber of  the  members  of  several  of  our 
affiliated  organizations,  and  in  some  in- 
stances, destroying  the  local  unions. 
This  condition  of  affairs  seems  possible 
because  of  the  large  number  of  non- 
English  speaking  workmen  employed  in 
the  ship  industry,  an  advantage  is  taken 
of  their  ignorance  of  the  affairs  of  our 
country  and  they  are  deceived  into  be- 
lieving that  these  clubs  will  be  beneficial 
for  them ;  hence,  no  necessity  of  join- 
ing a  labor  organization  or  maintaining 
their  membership  therein.  This  state  of 
affairs  can  only  be  corrected  by  a  united 
effort  to  thoroughly  organize  the  yard. 

Organization    of   Automobile 
Industry. 

There  are  approximately  employed  in 
the  automobile  industry  in  North  Amer- 
ica a  quarter  of  a  million  working  peo- 
ple. This  industry  is  practically  un- 
organized. Two  or  three  of  our  affiliated 
irternational  unions  have  some  members 
employed  in  this  industry,  but  the  num- 
ber is  indeed  small  when  compared  with 
the  total  number  of  people  employed. 

There  is  built  in  the  State  of  Michigan 
more  than  60  per  cent  of  the  total  num- 
ber of  automobiles  manufactured  in  the 
United  States  and  more  than  half  of  the 
total  number  of  employes  engaged  in  the 
automobile  industry  in  the  State  of 
Michigan  are  located  in  the  city  of  De- 
troit or  very  close  thereto. 

I  recommend  that  the  international 
organizations  affiliated  with  this  Depart- 
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ment  agree  to  place  at  the  disposal  of 
the  Department  one  organizer  each,  to 
be  employed  exclusively  in  the  organiza- 
tion of  the  automobile  industry  and  that 
the  management  and  handling  of  these 
organizers  be  absolutely  in  the  hands  of 
the  executive  officers  of  the  Department. 
I  feel  sure  that  if  this  recommendation 
is  adopted  and  put  into  effect,  greater 
results  will  be  secured  than  has  hereto- 
fore been  accomplished  by  any  plan  or 
system  that  has  been  put  into  operation 
by  the  internationals  and  at  a  much  lessor 
cost.  If  this  plan  is  accepted  an  ar- 
rangement should  be  made  whereby  the 
work  can  be  started  at  the  very  earliest 
date  in  the  new  year  so  that  we  will  be 
in  a  position  to  take  advantage  of  the 
season  of  the  year  in  which  this  indus- 
try is  at  its  height. 

General  Trade  Movements. 

There  seems  to  be  a  general  impres- 
sion among  the  local  unions  of  our 
affiliated  internationals,  and  particularly 
in  the  minds  of  a  great  number  of  the 
delegates  of  the  local  metal  trades  coun- 
cils, that  the  Metal  Trades  Department  is 
empowered  with  authority  to  order 
strikes  and  to  involve  our  affiliated 
unions  in  trade  movements  looking  to- 
wards, first,  a  reduction  in  the  hours  of 
labor;  second,  an  increase  in  wages; 
third,  uniform  conditions  of  employ- 
ment, and  fourth,  sympathetic  strikes. 

I  have  tried  to  disabuse  the  minds 
of  the  members  of  our  local  metal  trades 
councils  on  this  matter  and  pointed  out 
as  clearly  as  possible  the  method  by 
which  general  trade  movements  could  be 
brought  about,  yet  there  is  a  feeling  of 
unrest  and  dissatisfaction  that  can  only 
be  averted  and  a  better  feeling  brought 
about  by  outlining  some  more  definite 
plan  that  will  at  least  give  us  a  more 
liberal  line  of  action. 

I  therefore  recommend  the  following 
plan  for  your  consideration: 

In  localities  where  there  is  a  desire 
to  inaugurate  a  general  movement  af- 
fecting hours,  wages  or  conditions  of 
employment  that  this  Department  be  au- 
thorized to  make  a  thorough  investiga- 
tion of  the  conditions  prevailing  in  the 
city  or  locality  where  the  movement  is 
started.  The  Department  to  submit  its 
findings,  with  such  recommendations  as 
it  desires  to  make,  to  the  international 
organizations,  and  if  the  internationals 
agree  with  the  recommendations  of  the 
Department,  a  movement  shall  then  be 


inaugurated  under  the  advice  and  juris- 
diction of  the  Department. 

Conclusion. 

In  closing  this  report,  I  wish  to  extend 
my  sincere  thanks  and  acknowledgment 
of  the  many  courtesies  that  have  been 
extended  me  by  all  with  whom  I  have 
come  in  touch.  I  would  be  more  than 
ungrateful  if  I  did  not  acknowledge  the 
assistance  rendered  by  my  colleague,  our 
Secretary-Treasurer,  and  the  members 
of  our  Executive  Board  with  whom  I 
have  had  the  most  cordial  and  pleasant 
relations. 

I  am  indeed  grateful  for  the  advice  and 
suggestions  that  have  been  offered  by  all 
who  have  been  associated  with  our  De- 
partment. I  have  administered  the  af- 
fairs of  the  Department  to  the  very  best 
of  my  judgment  in  the  interests  of  our 
affiliated  organizations. 

I  have  the  pleasure  of  cordially  wel- 
coming the  delegates  to  this  convention 
^nd  sincerely  trust  that  the  result  of  our 
deliberations  will  be  to  strengthen  our 
Department  and  make  it  a  part  of  the 
labor  movement  that  will  be  looked  up 
to  by  our  aflSliated  organizations  and 
their  associate  members. 

Fraternally  yours, 

Jas.  O'Connei,!,, 

President. 

REPORT    OF    SECRETAEY- 
TREASXJRER. 

Seattle,  Wash., 

November  6,  1913. 

To  the  Officers  and  Delegates  of  the 
Fifth  Annual  Convention  of  the 
Metal  Trades  Department,  A.  F. 
of  L. 

Greeting : 

I  have  the  honor  to  submit  the  follow- 
ing as  my  financial  report  as  Secretary- 
Treasurer  of  this  Department  from  Sep- 
tember 30,  1912.  up  to  and  includmg  Sep- 
tember 30,  1913  : 

Balance  in  bank  September  SO,  1912.  .   $4,428.05 

Internationai.   Brotherhood  of  Blacksmiths 

AND  Helpers. 

1912.  Per  Capita  tax  for — 

Dec.    13.  October     $23.00 

Dec.    13.   November    25.00 

Dec.    13.  December    25.00 

1913. 

Mar.    10.  Tanuary,   1913    25.00 

Mar.    10.  February   25.00 

Mar.     10.   March    25.00 

July     11.   April    25.00 

July     11.  May    25,00 

July     11.  June    2.5.00 

Sept.     6.  July     25.00 
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Sept.     6.  Aupist  .  . 
Sept.     6.  September 


85.00 
25.00 


$300.00 

International  Brotherhood  op  Boilermakers 
AND   Iron    Shipbuilders. 

1912.  Per  Capita  tax  for— 

Dec.     33.  October     $40.64 

Dec.     23.  November     40.64 

Dec.     23.  December    40.64 

1913. 

Mar.    24.  January,   1913    39.06 

Mar.    24.  February 39.06 

Mar.    24.  March 39.06 

June    26.  April     40.62 

June    26.  May    40.62 

June    26.  June     40.63 

$360.96 

International    Brotherhood    of    Electrical 
Workers. 

1912.  Per  Capita  tax  for — 

Nov.     11.  October $30,00 

Dec.     12.  November   30.00 

1913. 

Jan.     10.  December 30.00 

Mar.      8.  January,    1913     30.00 

Mar.    25.  February 30,00 

May      3.  March 30.00 

June     1.  April    30.00 

July      7.  May     30.00 

Aug.      5.  June  30.00 

Sept.     6.  July 30.00 

$300,00 

International    Union    oe    Steam    and    Oper- 
ating Engineers. 
1912.  Per  Capita  tax  for^ 

Oct.       7.  August     $40.00 

Oct.     22.   September   40.00 

Nov.     22.   October  .  .  .  , 40.00 

Dec.       4.  November     40.00 

1913. 

Jan,      13.  December     40.00 

Feb,     10.  January,    1913    40.00 

Apr.     12.  February 40,00 

.'ipr.     12.  March    40.00 

May       9.  April    40.00 

July     14.  May    40.00 

July     14.  June  '      40.00 

$440.00 

International    Association    of    Machinists. 

1912.  Per  Capita  tax  for — 

Oct       4.  June      $150.00 

Oct.       4.  July     150.00 

Oct.       4.  August   150.00 

Oct.       4,  September  150.00 

1913. 

Feb.     10.  October    162.50 

Feb.     10,  November     162,50 

Apr.       I.December    162.60 

Apr.       1.  January,   1913    162,50 

Apr.       3.  February   105.00 

May       9.  March    177,12 

June    19.  April    178.89 

Sept.  24.  May    184,02 

$1,955,03 

International    Union    of    Metal    Polishers, 
Buffers,    Brass    Workers,    etc. 

1912.           Per   Capita  tax  for — 
Apr.     12.  October   $25.00 


Apr.     12.  November 25.00 

Apr.     12.   December    25.00 

Apr.     12.  January,   1913    26.00 

Apr.     12,  February     25.00 

Apr.     12.  March    25,00 

Apr.     12.  April    26.00 

July       7.  May    25.00 

July       7.  June     25.00 

July       7.  July 25.00 

Sept.  22.  August    25.00 

Sept.  22.   September   25.00 


$300,00 
Iron  Molders  Union  of  North  America. 

1912.  Per  Capita  tax  for — 

Dec.     30.  October   $125.00 

Dec.     30.  November   ,  126.00 

Dec.     30.   December    126.00 

1913. 

Mar.    14.  January,    1913    12.^,, 00 

Mar,    14.  February  126,00 

Mar.    14.  March     125.00 

June    14.  April    125.00 

June    14.  May     125.00 

June    14.  June   125,00 

Sept.  10.  July 126.00 

Sept.  10.  August     126.00 

Sept.   10.   September    126.00 

$1,500.00 

Pattern  Makers  League  of  North  America. 

1913.  Per  Capita  tax  for— 

Oct.     21.   September   $16,00 

Dec.     12.   October     15.00 

Dec.     12.  November     15.00 

1913. 

Jan.      23.   December   15,00 

Feb.       6.  January,    1913    15.00 

Apr.        7.   February     17.00 

Apr.        7.  March    17,00 

May       7.  April 17.00 

June      5,  May    17,00 

Aug,       7,  June   17.00 

Aug.      7.  July    17.00 

Sept  10.  August     17.00 

Sept.  10.  September    17.00 

$211.00 

International    Union    of    Stove    Mounters 
AND   Steel  Range  Workers. 

1912,  Per   Capita  tax  for — 

Dec,     23,   October     $2.75 

Dec.     23.   November   2.75 

Dec.     23.  December    2.76 

1913. 

Mar.     17,  January,     1913     2.75 

Mar.    17.   February     2.76 

Mar.     17.  March      2.75 

June    21.  April     2.75 

June    21.  May    2.75 

June    21,  June   3,76 

Sept.   13.  July     2.75 

Sept.  13.  August     2.75 

Sept.  13.  September     2,75 

$33.00 

■  Amalgamated   Sheet   Metal   Workers  Inter- 
national Alliance. 

1912.  Per  Capita'  tax  for — 

Oct.     21.  July $41.41 

Oct.     21.  August 41.42 

Oct.     21.  September     41.42 

Feb.     28.  October     41.50 

Feb.     28.  November    41.50 

Feb.     28.   December    41 .50 

June      9.  January,    1913     42.00 
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June 
June 


9.  February 
9.  March    .  . 


42.00 
42.00 


Sept.  39.  August     . . 
Sept,  29.   September 


1.00 
1.00 


$374.75 


U.  A.  OF  Journeymen  Plumbers,  Gas  Fitters, 

AND  Helpers  of  the  United  States 

AND  Canada. 

1913.  Per  Capita  tax  for— 

Dec.     17.  October     $63..50 

Dec.     17.   November   62.50 

Dec.     17.  December    62.50 

Apr.       3.  January,   1913    62.50 

Apr.       S.February     62.50 

Apr.       3.  March    62.60 

July        7.   April     62.60 

July       7.  May     62.60 

July       7.  June   62.50 


$562.50 

DUES    FROM   LOCAL   COUNCILS. 
Atlanta,    Ga. 

1912. 

Oct.  17.  June   $1.00 

Oct.  17.  July    1.00 

Oct.  17.  August     1.00 

Oct.  17.  September   1.00 

1913. 

June  30.  October    

June  30.  November     

June  30.   December    

June  30.  January,    1913    

June  30.  February   

June  30.  March    

June  30.  April     

Aug.  30.  May    

-Aug.  30.  June     

Aug.  30.  July    


Belleville,  III. 

1912. 

Oct.     16.  July    $1.00 

Oct.     16.  August     1.00 

Oct.     16.   September     1.00 

Oct.      10.   October    1.00 

Oct.     10.  November      1.00 

Oct.     16.  December 1.00 

1913. 

Aug.    21.  January,    1013    1.00 

Aug.    31.   February   1.00 

Aug.    21 .  March 1.00 

Aug.    21.  April     1.00 

Aug.    21.  May    1.00 

Aug.    31.  June  1,00 


$12.00 

Boston,   Mass. 
1912. 

Oct.     17.  August $1.00 

Oct.     17.  September   1.00 

Oct.     17.  October    1.00 

Dec.     17.  November     l.Oo' 

Dec.     17.   December    1.00 

lOl.T. 

Jan.      21.  January,   1913    1.00 

Jan.      21.   February     1.00 

Jan.      21.   March    1.00 

June    30.  April     1.00 

June    .TO.  May     1.00 

Tune    30.  June      1.00 

Sept.  29.  July 1.00 


Charlestown,  Mass. 


1.00 

1912. 

1.00 

Oct.        8. 

1.00 

Oct.        8. 

1.00 

Oct.       8. 

1.00 

Oct.       8. 

1.00 

1913. 

1.00 

Mar.    20. 

1.00 

Mar.    20. 

1.00 

Mar.    20. 

1.00 

Mar.    20. 

Mar.    20. 

$14.00 

July     19. 

July     19. 

July     19. 

■  $14.00 


Buffalo,  N.  Y. 

1912. 

Oct.     10.  October    1.00 

Oct.     10.   November     1.00 

Oct.     10.  December    .' 1.00 

1913. 

Jan.       10.  January,   1913    1.00 

Jan.       10.  February         1.00 

Jan.       10.  March   1.00 

Apr.     15.  April    1.00 

Apr.     15.  May   l.OO 

Apr.     16.  June     1.00 

Aug.       4.  July    1.00 

Aug.      4.  August     1.00 

Aug.      4.  September     1.00 

$12.00 

Birmingham,   Ala. 
1913. 

June      6.   February,    1913    $1.00 

July     19.  March    1.00 

July      19.   April     1.00 

Tuly     19.  May    1.00 

July     19.  June     1.00 


$5.00 


July $1.00 

August     1.00 

September   1.00 

October    1.00 

November   1.00 

December    1.00 

January,    1913    1.00 

February   1.00 

March    1.00 

April     1.00 

May    1.00 

June     1.00 


$12.00 

Chicago,   III. 

1912. 

Oct.     15.  July    $1.00 

Oct.    1.5.  August     1.00 

Oct.     15.   September     1.00 

Nov.      27.   October     1.00 

Nov.     27.  November     1.00 

Nov.     27.  December   1.00 

1913. 

Jan.       21.  January,    1913     1-00 

Jan.      21.  February    1.00 

Jan.      21.  March   1.00 

Aug.    18.  April     1.00 

Aug.    18.  May    100 

Aug.    18.  June     1.00 

$12.00 

Cincinnati,  Ohio. 

1912. 

Nov.       4.  June    $l-<'0 

Nov.       4.  July     l-OO 

Nov.       4.  August    l-OO 

Nov.       4.  September    l-O" 

1913. 

Jan.       14.   October     1-00 

Tan.      14.  November    l-^*' 

Mar.    18.  December    IC" 

Mar.    18.  January,    1918 l"" 

Mar.    18.  February     1-00 
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July  16.  MaTcli    1.00 

July  16.  April     1.00 

July  16.  May    1.00 

July  16.  June     1,00 

July  16.  July    , 1.00 

July  16.  August     1.00 


$18. on 


Cleveland,    Ohio. 

1912. 

Nov.     11.  July     $1.00 

Nov.     11.  August    1.00 

Nov.     11.   September    1.00 

1913. 

Apr.     24.  October   1.00 

Apr.     24.  November     1.00 

Apr.     24.  December    1.00 

Apr.     24.  January,   1913    1.00 

Apr.     24.  February     1.00 

Apr.     24.  March    1.00 


$9.00 

Columbus,    Ohio. 
1913. 

Jan.      30.  October $1.00 

Jan.      30.  November     1.00 

Jan.      30.  December     1.00 

Jan.      30.  January,    1913    1.00 

Jan.      30.  February    1.00 

Jan.      30.  March   1.00 

July       7.  April     1.00 

July       7.  May    1.00 

July      7.  June   1.00 


$9,00 

Denver,   Colo. 

1912. 

Dec.       3.  October     $1.00 

Dec.       3.  November     1,00 

Dec.       3.  December    l.Oo 

1913. 

Feb.     28.  January,    1913    1.00 

Feb.     28.   February   1.00 

Feb.     28.  March    1  00 

May     27.  April    j.Ol, 

May     27.  May    1.00 

May     27.  June     1,00 

Aug.    11.  July    1.00 

Auf.    11.  August 1.00 

Aug.    11.  September     1.00 


$12.00 

Detroit,  Mich. 

1912. 

Oct.     14.  August $1,00 

Oct.     14.   September     1.00 

Oct.     14.  October      1.00 

Oct.     14.  November    '. . .  .  1.00 

1913. 

Mar.    17.  December    1.00 

Mar.    17.  January,  1913 1.00 

Mar.    17.  February 1.00 

July     29.  March    1.00 

July     29.  April    1.00 

July    29.  May 1.00 

July     29.  June     1  ■"> 

July     29.  July    1,00 


$12.00 

Dunkirk,    N.    Y. 
,1913. 

Apr.     22.  July     $1.00 

Apr.     22.  August     1.00 

Apr.     22.   September     1.00 

Apr.     22.  October    1.00 

Apr.     22.  November     1.00 

Apr.     22.  December    1.00 


Apr.     22.  January,    1913     1.00 

Apr.     22.  February  1.00 

Apr.     32.  March    1.00 


Erie,  Pa. 
1913. 

Mar.    2S.  January,   1913    

Mar.    28.  February  

Mar.    28.  March    


$9.00 


1,00 
1,00 
1.00 


$3.00 

Grand  Rapids,  Mich, 

1912. 

Oct.     10.  July    $1.00 

Oct.     10.  August   1.00 

Oct.     10.   September   1.00 

Oct.     10.  October     1,00 

Oct.     10.  November    1,00 

1913. 

Jan.        4.  December     1,00 

Apr.     14.  January,   1913    1.00 

Apr.     14.   February 1.00 

Apr.     14.  March     1.00 

Aug.    18,  April    1.00 

Aug.      8.  May    1.00 

Aug.      8,  June  1.00 


$12.00 

Hamilton,    Ohio. 
1913. 

Jan.       27.   October     , $1,00 

Jan,      27.  November    1.00 

Jan.      27.  December     1.00 

Jan.      27.  January,  1913   1.00 

Jaru      27.  February    1.00 

Tan.       27.   March     1.00 

July     24.  April    1.00 

July     24.  May    1,00 

July     24.  June   1.00 


$9.00 


Hamilton,    Can. 

1912. 

Oct.       8.   September   

Oct.       8.  October    

1913. 

Feb.     11.  November     

Feb,     11.   December 

Feb.     11.  January 

Feb.     11.  February 

Mar.    19.  March    

Apr.     15.  April    .' 

June    11.  May      

June    11.  June   

Aug.    21.  July      

Aug.    21.  August   

Sept.  22.  September    


$1.00 

1.00 

1.00 

1.00 

1,00 

1.00 

1.00 

1.00 

1,00 

1.00 

1.00 

1.00 

1,00 

$13.00 


Hartford,     Conn. 
191. ■?. 

Feb.     24.  January $1.00 

Feb.     24,  February         , 1.00 

Feb.     34.  March 1.00 

July     24.  April           1.00 

July     24.  May        1.00 

July     24.  June 1.00 


$6,00 

Indianapolis,  Ind. 

1912. 

Oct.     12,  October $1.00 

Nov.     22.  November  1.00 

Dec.     12.   December      1.00 

1913, 
Jan.      15.  January 1.00 


REPORT   OF   PROCEEDINGS 


Fell. 

11. 

Mar. 

19. 

Apr, 

11, 

May 

13. 

.  une 

U. 

iilv 

24. 

Aug. 

S. 

Sept. 

22. 

February 1.00 

March 1.00 

April 1.00 

ivlay    1.00 

June 1.00 

July 1.00 

August 1.00 

September 1.00 


191 : 
Mar. 
Mar. 
Mar. 
Mar. 
Mar. 
Mar. 
Mar. 
Mar. 
Mar. 
JIar. 
Mar. 
Mar. 


$12.00 


I^ONDON,  Can. 

1912. 

Oct.       7.  May   $1.00 

Oct.       7.  June   1.00 

Oct.       7.  July 1.00 

Oct.       7.  August 1.00 

Oct.       7.  September 1.00 

Oct.       7.  October      1.00 

1913. 

Mar.      1.  November 1.00 

Mar.      1.  December 1.00 

Mar.      1.  January,  1913 1.00 

Aug.     1.3.  February 1.00 

Aug.     13,  March    1.00 

Aug.     13.  April    1.00 

Aug.     13.  May 1.00 

Aug.     13,  June 1.00 


$14.00 


Los  Angeles,   Cal. 

25.  May,    1912    $1.00 

25.  June     1.00 

25.  July     1.00 

25.  August 1.00 

25.  September 1.00 

25.  October    1.00 

25.  November     1.00 

25.  December    1.00 

35.  January,   1913    1.00 

25.   February     1.00 

25.  March    1.00 

25.  April    1.00 


$12.00 


Milwaukee,  Wis. 

1912. 

Nov.       4.  July     $1.00 

Nov.       4,  August    1.00 

Nov.       4.  September    1.00 

1913. 

Jan.      16.   October     1.00 

Jan.       16.  November     1.00 

Jan.      16.  December     1.00 

May     24.  January,   1918    1.00 

May     24.  February     1.00 

May     34.  March    1.00 

Aug.      8.  April     1.00 

Aug.      8.  May     1.00 

Aug.      8.  June     1.00 


$12.00 

Minneapolis    and    St.    Padl,    Minn. 

1912. 

Oct.     31.  October     $1.00 

Dec.     23.  November     1.00 

Dec.     23.  December     1.00 

1913. 

Feb.     28.   January,    1913    1.00 

Feb.     28.  February     1.00 

y\pr.     11.  March     1.00 

Tune       3.   .^pril      1.00 

Tune       3.  May     1.00 

July       7.  June     1.00 

Sept.     3,  July     1,00 

Sept.     3.   August     1.00 

$11.00 


Newark,  N.  J. 

1912. 

Oct.     28.  August     $1.00 

Oct.     28.  September     1.00 

Oct.     28.  October     1.00 

1913. 

Feb.     11.  November     1.00 

Feb.     11.  December    1.00 

May     16.  January,    1913     1.00 

May     16.   February     1.00 

May     16.  March    1.00 

Aug.    21.  April    1.00 

Aug.    21.  May     1.00 

Aug.    21.  June    1.00 


$11.00 

Newark,  Ohio. 
1912. 

Apr.     26.  November     $1.00 

Apr.     26.   December     1.00 

Apr.     26.   January,   1913    1.00 

Apr.     26.   February     1.00 

Apr.     26.  March      1.00 

July       T.April    1.00 

July       7.  May    1.00 

July       7.  June     1.00 


$8.00 

New   York,   N.   Y. 
1913. 

Mar.      3.  October   $1.00 

Mar.      3.  November 1.00 

Mar.      3.  December 1.00 

Mar.      3.  January,     1913     1.00 

Mar.      3.  February   1.00 

$5.00 

Newport   News,   Va. 
1913. 

Mar.    18.  January   $1.00 

Mar.    18.  February 1.00 

Apr.     28.  March 1.00 

Apr.     28.  April 1.00 

Aug.      4.  May 1.00 

Aug.      4.  June   l.OO 

$6.00 

Philadelphia,  Pa. 

1912. 

Oct.     26.  July $1.00 

Oct.     26.  August   1.00 

Oct.     26.  September 1.00 

Oct.     26.  October 1.00 

1913. 

Jan.    13.  November      1.00 

Jan.    13.  December 1.00 

Jan.    13.  January,  1913   1.00 

Aug.    15.  February   100 

Aug.    15.  March      100 

Aug.    15.  April  ..   .". 1.00 

Aug.    15.  May      100 

Aug.    15.  Tune         100 

Aug.    15.  July 1-00 


$13.00 

Pittsburgh,  Pa. 
1912. 

Oct.     16.  June $1-00 

Oct.     16.  July 1-00 

Oct.     16.  .\ugust   100 

Oct.     16.   September    100 

Oct.     16.  October lOO 

Oct.     16.  November 100 

Oct.     16.  December 100 

Oct.     16.   January,    1913    100 

May     24.   February 100 

May     24.   March 100 

May     24.  April 1-00 
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May     24.  May 1.00 

May     24.  June 1  00 

May    24.  July      1.00 


$14.00 


Portland,  Oeeg. 
1913. 

Feb.  25.  October $1.00 

Feb.  25.  November 1.00 

Feb.  25.  December 1.00 

Feb.  25.  January,   1913    1.00 

Feb.  25.  February 1.00 

P'eb.  25.  March 1.00 

Aug.  21.  April 1.00 

Aug.  21.  May      1.00 

Aug.  21.  June 1.00 

Aug.  21.  July 1.00 

Aug.  21.  August 1.00 

Aug.  21.  September 1.00 


$12.00 

Providence,  R.  I. 
1913. 

Jan.        4.  December $1.00 

Jan.        4,  January,  1913   1.00 

Apr.     11.  February ].00 

Apr.     11.  March 1.00 

Apr.     11.  April    1.00 


$5.00 

QuiNCY,  Mass. 
1912. 

Nov.       1.  October $1.00 

Nov.       1.  November 1.00 

Nov.       1.  December    1.00 

Apr.       3.  January,   1913    1.00 

Apr.       3.  February 1.00 

Apr.       3.  March I.OO 


$6.00 

QtriNCY,   Tli.. 

1912. 

Oct.     12.  July $1.00 

Oct.     12.  August 1.00 

Oct.     12.  September 1.00 

1913. 

Jan.      10.  October 1.00 

Jan.      10.  November 1.00 

Jan.      10.  December    1.00 

Mar.    10.  January,   1913    1.00 

Mar.    10.  February 1.00 

Mar.    10.  March 1.00 

Mar.    10.  April 1.00 

Mar.    10.  May 1.00 

Mar.    10.  June I.OO 

July    11.  July 1.00 

July     11.  August 1.00 

July     11.  September 1.00 


$15.00 

Rochester,  N.  Y. 

1912. 

Oct.       I.August   $1.00 

Oct.       1.   September 1.00 

Oct.       1.  October 1.00 

1913. 

Mar.      6.  November 1.00 

Mar.      6.  December 1.00 

Mar.      6.  January,    1913    1.00 

May     31.  February       1.00 

May    31.  March    1.00 

July     14.  April 1.00 

July     14.  May 1.00 

July     14.  June 1.00 


Richmond,  Va. 
1913. 

Mar.    18.  April $1.00 

June      9.  May 1.00 

Aug.      9.  June 1.00 

Aug.      9.  July    1.00 

Sept.  24.  August   1.00 


$6.00 

San  Francisco,  Cal. 

1912. 

Oct.     23.  June   $1.00 

Oct.     23.  July 1.00 

Oct.     23.  August 1.00 

Oct.     23.  September 1.00 

Oct.     23.  October 1.00 

1913. 

Feb.       3.  November 1.00 

Feb.       3.  December 1.00 

Feb.       S.January,    1913    1.00 

Mar.    19.  February              1.00 

Mar.    19.  March      1.00 

Mar.    19.  April 1.00 

June    23.  May 1.00 

June    23.  June 1.00 

June    23.  July 1.00 

June    23.  August 1.00 

June    23.   September 1.00 


$16.00 

Seattle,  Wash. 
1912. 

Oct.     17.  June,     1913     $1.00 

Oct.     17.  July 1.00 

Oct.     17.  August 1.00 

Oct.     17.  September 1.00 


$4.00 

Syracuse,  N.  Y. 
1913. 

May     31.  January,  1913    $1.00 

May     31.  February 1.00 

May     31.  March 1.00 

May     31.  April   1.00 

May     31.  May      1.00 

Sept.     8.  June 1.00 

Sept.     8.  July 1.00 

Sept.     8.  August 1.00 


$8.00 

Sacramento,  Cal. 

1912. 

Oct.     16.  August    $1.00 

Oct.     16.  September 1.00 

1913. 

Mar.    10.  October $1.00 

Mar.    1 0.  November 1.00 

Mar.    10.   December 1.00 

Mar.    10.  January,   1913    1.00 

Sept.   10.  February 1.00 

Sept.  10.  March       1.00 

Sept.  10.  April 1.00 

Sept.  10.  May      1.00 

Sept.   10.  June      1.00 

Sept.  10.  July 1.00 


$12.00 


$11.00 


Toledo,  Ohio. 

1912. 

Oct.     14.  July $1.00 

Oct.     14.  August 1.00 

Oct.     14.   September 1.00 

1913. 

Jan.      11.  October 1.00 

Jan.      11.  November           1.00 

Jan.      11.  December 1.00 
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July  11.  January,   1913 

July  11.  February  .  .   . 

July  11.  March 

July  11.  April 

July  11.  May      

July  11.  June 


1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

$12.00 


Toronto,   Can. 

1912. 

Oct.     15.  July $1.00 

Oct.     15.  August 1.00 

Oct.     15.  September 1.00 

Dec.     18.   October 1.00 

Dec.     18.  November 1.00 

Dec.     18.   December 1.00 

1913. 

Apr.     16.  January,  1913 1.00 

Apr.     16.  February 1.00 


$8.00 
Vancouver,   B.   C. 

1912. 

Oct.     29.  September $1.00 

Oct.     29.  October    1.00 

1913. 

July       7.  November 1.00 

July       7.  December 1.00 

July       7.  January,    1913    1.00 

July       7.  February 1.00 

July       7.  March 1.00 

July       7.  April 1.00 

July       7.  May 1.00 

July       7.  June   1.00 


$10.00 


MiscSLLANEOus  Receipts. 
1912-1913. 

Rochester,    N.    Y. — Stationery $.95 

Denver,    Colo. — Stationery    S.40 

Detroit,    Mich. — Secretary's   supplies.  .  .50 
Detroit,    Mich. — Premium    on    treasur- 
er's bond    3.00 

Boston,  Mass. — Constitutions  and  Con- 
vention  proceedings    5.00 

District   No.   9,    I.   A.   M. — Convention 

proceedings    .25 

I.   A.  M.   Lodge  105 — Convention  pro- 
ceedings    .25 

Buffalo,  N.  Y. — Constitutions 1.25 

Chicago,    III. — Convention    proceedings  12.50 
Dunkirk,    N.    Y. — Stationery   and   con- 
stitutions    1.25 

Indianapolis,    Ind. — Supplies    .50 

Detroit,    Mich. — Constitutions    2.50 

Toledo,  Ohio — Constitutions   2.50 

San   Francisco,   Cal. — Constitutions    . .  3.75 

Hamilton,    Can. — Constitutions    1.25 

Richmond,  Va. — Stationery  and  consti- 
tutions    3.50 

Refund    from    Western    Union     Tele- 
graph  Company    1.25 

Newport   News,    Va. — Constitutions.  .  .  5.00 
Jos.    Valentine — lyong   distance    'phone 

message 1.20 

Carleton  Place,    Ont. — Disbanded,   bal- 
ance   in    treasury    returned .50 

Portland,    Ore. — Supplies       25 

Newark,    Ohio — Stationery  and  consti- 
tutions        4.00 

Boston,   Mass. — Stationery    1.20 

Toronto,  Can. — Constitutions 1.45 

Columbus,    Ohio — Convention    proceed- 
ings  and   constitutions 6.90 

Quincy,    111. — Supplies    .25 


Local  Metal  Trades  Council  Charter  Fees. 

Birmingham,   Ala $10.00 

Newark,    Ohio    10.00 

Richmond,    Va 10.00 

$30.00 

Total  Receipts  Brought  Forward. 

International  Unions,  per  capita  tax.  .$6,337.24 

Dues    from    Local    Councils 432.00 

Local   Council   charter    fees 30.00 

Miscellaneous  receipts,  supplies,  etc...        63.35 
3    per    cent    interest    on    $2,138.36    for 

one   year    64.57 

Total  receipts  $6,927.16 

General  Statement  op  Ofpice  Expenses. 

James  O'Connell,   President,  salary ..  .$2,400.00 

A.  J.  Berres,   Secretary,  salary 1,987.00 

Stenographers'  salaries 812.00 

Office  rent   660.00 

Printing 365.25 

Postage 223.00 

Telephone 52.51 

Telegrams 126.85 

Office  supplies    30.05 

Convention    expenses    156.00 

Office   furniture    18.55 

Seals  and  expressage   7.75 

Premium  on  bonds    15.00 

Engrossing  charters    2.25 

Ice  and  water    20.75 

ToWel  service  9.00 

Yearly   subscription  to   publications...  2,00 

James   O'Connell,   organizing  expenses  1,301.94 

A.  J.  Berres,  organizing  expenses 37.95 

Expenses,    Erie,    Pa.,    organizing   cam- 
paign     108.62 

Executive  Board  expenses  183.59 

Total   expenditures    $8,500.12 


Statement    of 


Monthly 
Expenses. 


Receipts    and 


1912.  Receipts. 

October    $916.65 

November    87.00 

December 883.92 

1913. 

January    148.00 

February    636.45 

March     737.80 

April     1,00«.00 

May    293.62 

June    880.70 

July    503.50 

August    117.66 

September    813.97 

$6,927.16 


Expen- 
ditures. 

$676.01 
760.71 
582.36 

1,120.18 
696.12 
718.24 
698.01 
639.00 
673.71- 
810.42 
726.11 
697.25 

$8,600.12 


$63.35 


RECAPITULATION. 

Balance  on  hand  September  30,  1912.  $4,428.05 
Receipts  from  internationals. $6, 337. 24 
Dues  from  local  councils...       432.00 
Local  council  charter  fees. .        30.00 
Miscellaneous    receipts,    sup- 
plies, etc 63.35 

3    per    cent    interest    on    $2,- 

138.36,  one  year 64.57—6,027.16 

Total  $11,355.81 

Total   disbursements    8,500.12 

Balance  in  bank  September  30,  1913 . .  $2,855.09 
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Table  showing  rates  of  dues,  per  capita  tax^  and  strike  beneflts  of  afflllatea  Internationals 


Affiliated  International 

Dues 

Per  Capita  Tai 

Strike  Benefits 

Date  Constitution 

was  changed 
Increasing  Rates 

Blacksmltbs 

$1.00  and  $1.60 
per  mo. 

65c.  per  mo. 

$7.00  per  wk.  Indef- 
initely 

1909 

Boilermakers 

$1.25  per  mo. 

$1.00  per  mo. 

$7.00  per  wk.  Indef- 
initely 

1912 

Electrical  Workers 

$1.00  per  mo. 

40c.  per  mo. 

none 

Dues,  1809 
Peroapita,'13 

•Engineers 

Machinists 

$1.00  per  mo. 

56c.  per  mo. 

$8.00  married  men ; 
$6.00  single  men;  In 
definitely 

Dues,  1903 
Per  capita, 'OS 

Metal  Polishers 

$1.00  per  mo. 

70c.  per  mo.  begin- 
ning Jan.  1914 

$5.00  per  wk.  Indef- 
initely 

1913 

Moniaers 

4:0c.  per  wk. 

22c.  per  wk. 

$7.40  per  wk.  Indef- 
initely 

1907 

Pattern  Makers 

50c.  per  wk. 

25c.  per  wk. 

$7.00  per  wk.  indef- 
initely 

1913 

Plumbers 

$1.30  per  mo. 

40  per  cent  of  dues 
and  Initiations  up 
to  $10.00 

$5.00  per  wk.  for  16 
wks.;  $3.00  per  wk. 
indefinitely  there- 
after 

1899 

Sheet  Metal  Work'rs 

$1.00  per  mo. 

40c.  per  mo. 

$5.00  per  wk.  Indef- 
initely 

1913 

Stove  Mounters 

25o.  per  wk. 

15c.  per  week 

$5.00  per  wk.  indef- 
initely 

(1 

'Information  not  received. 
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Local  Councils'  Dues  to  the  Depart- 
ment. 

When  the  constitution  was  amended 
providing  for  the  payment  of  monthly 
dues  by  local  councils  to  the  Department, 
it  created  no  little  unfavorable  comment 
in  councils,  and  resulted  in  some  refus- 
ing to  pay  it  and  others  becoming  in- 
active. Some  locals  took  the  position 
that  councils  should  not  be  made  to  pay 
dues  to  the  Department  when  their  in- 
ternationals were  paying  per  capita  tax 
to  it.  Others  give  as  their  reasons  for 
being  in  bad  standing,  that  many  of  their 
affiriated  locals  are  affected  by  the  strike 
on  the  Harriman  Lines  and  are  there- 
fore unable  to  pay  dues  to  the  council. 
I  believe,  however,  that  the  time  will 
come  when  all  will  pay  their  dues,  that 
is,  if  we  think  it  best  to  tax  them,  for 
as  a  general  thing  councils  understand 
better  the  aims  and  objects  of  this  form 
of  organization  and  its  possibilities  for 
accomplishing  results  for  the  metal 
trades.  We  have  been  lenient  with  coun- 
cils with  reference  to  suspension,  because 


we  believe  the  best  policy  at  least  for  ; 
while  is  to  encourage  them  and  not  tc 
be  too  hasty  in  taking  drastic  action. 

In  view  of  the  importance  of  having 
councils  organized  in  every  city  possible 
and  of  having  them  active,  it  would  bi 
well  for  this  convention  to  give  furthei 
consideration  to  the  advisability  of  tax 
ing  councils.  Locals  generally  have  bu 
little  finances  on  which  to  conduct  theii 
affairs  so  that  the  question  of  adding 
any  additional  expense  acts  as  a  dampei 
against  favorable  consideration  of  a  sub 
ject,  even  though  the  matter  under  con 
sideration  is  of  vital  importance  to  them 

There  are  twenty-nine  councils  tha 
have  paid  no  dues,  and  seventeen  thre( 
months  and  over  in  arrears.  Three  nev 
councils  were  organized  and  one  charte 
returned. 

We  are  constantly  engaged  in  tryinj 
to  build  up  the  councils  and  in  sendins 
out  letters  calling  on  locals  to  organizi 
them  where  they  do  not  exist. 

Conventions. 

Serious  consideration  should  be  givei 
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to  the  time  of  holding  our  conventions. 
In  former  reports  I  have  spoken  on  this 
subject  and  questioned  the-  wisdom  of 
holding  our  conventions  in  the  same  city 
or  near  the  same  time  that  the  American 
Federation  of  Labor  meets.  I  have  al- 
ready said  that  in  my  opinion  the  best 
results  vifould  be  obtained  by  holding 
frequent  conferences  between  the  inter- 
national officers. 

I  want  to  repeat  that  what  is  most 
needed  is  a  better  acquaintance  with  the 
wishes  and  desires  of  each  other,  and 
this  can  best  be  brought  about  by  ming- 
ling and  conferring  often  with  each 
other.  This  seems  to  be  the  only  policy 
to  pursue  until  we  have  established  a 
true  basis  on  which  the  Department  can 
proceed  securely.  Still,  if  we  are  to 
hold  conventions,  we  should  do  so  at  a 
time  when  we  can  have  the  undivided 
thought  and  attention  of  all  delegates. 

Definite  Policies. 

My  close  attention  to  the  affairs  of 
this  Department  convinces  me  more  and 
more  that  we  must  decide  on  a  definite 
policy.  This  conclusion  is  based  on  the 
situation  as  it  is.  In  order  to  carry  out 
joint  movements  of  any  consequence  re- 
quires a  state  of  preparedness,  this  large- 
ly relates  to  finances.  It  is  pleasing  to 
report  that  a  number  of  the  affiliated  in- 
ternationals have  increased  their  dues 
and  per  capita  tax  during  the  existence 
of  this  Department.  It  can  justly  be  said 
that  to  some  degree  the  Department  has 
helped  to  bring  this  about,  for  the  ne- 
cessity for  greater  revenue  has  been 
brought  forcibly  to  the  attention  of  all 
at  our  various  meetings  and  these  talks 
have  had  their  effect. 

If  we  decide  on  an  action  to  take  effect 
at  a  specified  and  opportune  time,  we  can 
undoubtedly  accomplish  the  desired  end, 
that  is,  if  the  proper  preparation  is  made. 
Under  present  conditions  the  wisdom  of 
entering  on  hasty  movements  of  large 
proportions  where  the  prospect  for  a 
long-drawn-out  struggle  is  imminent,  can 
readily  be  questioned. 

I  recommend  that  this  convention  set 
a  rate  of  dues  and  per  capita  tax  that 
in  its  judgment  would  be  sufficient  to 
enable  all  affiliated  internationals  to  be 
financially  capable  of  carrying  out  the 
principles  of  joint  action,  at  least  to  a 
larger  degree  than  has  been  found  wise 
in  the  past.  I  feel  an  action  of  this  kind 
would  be  helpful  to  internationals  when 
attempting  to  influence  their  member- 
ship favOt-ably  on  the  question  of  higher 


dues.    This  should  be  one  of  the  definite 
policies  of  this  Department. 

I  have  only  touched  on  a  few  matters 
that  I  felt  should  receive  some  consid- 
eration even  though  the  President  has 
dealt  with  them  in  his  report. 

In  conclusion  permit  me  to  say  that  all 
of  us  have  a  right  to  be  optimistic  for 
the  future,  because  it  is  noticeable  as 
time  rolls  on  that  there  is  generally  a 
spirit  of  fairness  and  a  desire  to  be 
helpful  to  each  other  being  more  and 
more  manifested.  Let  us  strive  harder 
during  the  coming  year  than  ever  before 
to  knit  together  the  membership  of  this 
Department,  to  a  degree  that  will  in- 
spire a  greater  confidence  to  speed  the 
inauguration  of  the  eight-hour  work  day 
for  every  metal  tradesman  on  the  North 
American  continent.  I  am  grateful  for 
this  opportunity  for  it  affords  the 
chance  to  express  to  the  President  and 
Vice-Presidents  of  our  Department,  and 
to  all  others  that  have  assisted  me  with 
their  advice  and  encouragement,  my 
most  profound  gratitude.  Our  relations 
with  all  officers  of  the  American  Federa- 
tion of  Labor  and  the  Departments  has 
been  of  the  most  friendly  character, 
which  tends  to  spur  one  on  to  greater 
activities  and  aspirations. 

Fraternally  submitted, 

A.  J.  BerrES, 
Secretary-Treasurer. 


President  O'Connell  announced  the  ap- 
pointment of  the  following  committees: 

Committee  on  Audit  and  Credentials — 
W.  F.  Kramer,  M.  J.  McGuire  and  J. 
J.  Ryan. 

Committee  on  Rules — Thos.  Van  Lear, 
A.  R.  Burns,  Wm.  Hannon,  Thos.  B. 
Clark  and  T.  J.  Garvey. 

Committee  on  Adjustment — Wm.  H. 
Johnston,  M.  J.  McGuire,  F.  Prudhome, 
F.  Viancourt  and  Thos.  E.  Lee. 

Committee  on  Officers'  Reports — James 
Wilson,  C.  R.  Atherton,  A.  O.  Wharton, 
Thos.  B.  Constant  and  Geo.  Leary. 

Committee  on  Law — Jos.  F.  Valen- 
tine, J.  A.  Franklin,  B.  F.  Lamb,  J. 
C.  McCormick  and  Wm.  J.  Brennan. 

Committee  on  Resolutions — John  P. 
Frey,  J.  W.  Kline,  J.  J.  Hynes,  Frank 
Grimshaw,  and  M.  J.  Mulcahy. 

Committee  on  Organization — T.  M. 
Daly,  J.  M.  Tobin,  C.  F.  Grow,  J.  A- 
Taylor  and  John  G.  0\vens. 

Delegate  Franklin  stated  that  Dele- 
gate  Pring  of   his   organization,  would 
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not  be  in  attendance  at  the  sessions  of 
the  convention  because  of  matters  that 
needed  his  attention  elsewhere. 

Motion  made  and  seconded  that  the 
sessions  of  the  convention  be  open  to  the 
public.     Carried. 

President  O'Connell  referred  to  the 
respective  commitees  the  matters  with 
which  they  had  to  deal. 

Delegate  Kramer,  Secretary  of  the 
Committee  on  Audit,  reported  as  fol- 
lows: 

Hotel  Birkei,, 
Seattle,  Wash., 
November  5,  1913. 
To  the    Officers   and   Delegates    to   the 
Fifth     Annual     Convention,     Metal 
Trades  Department,  American  Fed- 
eration of  Labor  in  Convention  As- 
sembled : 
Gentlemen : 

We,  your  committee  appointed  to  audit 
the  accounts  of  the  Secretary-Treasurer, 
beg  leave  to  submit  the  following  re- 
port: 

Balance  on    hand,   September 

30,    1912    $4,438.0.5 

Total  receipts  for  fiscal  year.       6,937.16 

Grand  total   $11,355.21 

Total   disbursements    8,500.13 

Balance       on      hand, 

Sept.   30,   1913 $3,855.09 

We  approve  the  system  of  keeping 
the  accounts  of  the  Deoartment  and 
commend  the  Secretary-Treasurer  for 
the  able  and  efficient  manner  in  which 
he  has  conducted  the  business  affairs  of 
this  Department. 

Respectfully  submitted, 

Wm.  F.  Kramer. 
M.  J.  McGuME. 
James    J.     Ryan. 

Committee. 
The    President    called    for    the    intro- 
duction of  resolutions : 

Delegate  Johnston  :  I  move  that  the 
time  in  which  resolutions  can  be  intro- 
duced close  at  Friday  noon.  Seconded 
and   carried. 

Resolution    No.     1. 

"To   the   Officers   and   Delegates   to   the 
Fifth    Annual    Convention    of     the 
Metal    Trades    Department    of    the 
A.  F.  of  L. 
"Greeting : 

_  "Whereas,  Members  of  the  Interna- 
tional Union  of  Steam  Engineers  have 
been  erecting  ice  machines  in  Portland, 
Oregon,  and  other  cities,  and  by  doing 
such  work,  are  infringing  on  the  juris- 


diction which  has  been  granted  to  thi 
International  Association  of  Machin 
ists  and  the  Steam  Fitters  by  the  Amer 
ican  Federation  of  Labor;   and 

"Whereas,  The  said  Internationa 
Steam  Engineers  organization  continue: 
to  advertise  in  their  journal  the  unfai; 
York  ice  machine,  therefore  be  it 

"Resolved,  That  the  Metal  Trades  De 
partment  take  such  action  as  necessary 
to   compel   the   International    Union   o; 
Steam  Engineers  to  abide  by  and  respec 
the  laws  of  this  Department  and  of  th( 
American  Federation  of  Labor. 
(Signed)     Wm.  Hannon, 
J.    A.   Taylor. 
Thos.   B.  Clark, 
Arthur  R.  Burns." 

Referred  to  Committee  on  Resolu- 
tions. 

Resolution  No.  2. 

Resolutions  presented  by  M.  J.  Mc- 
Guire.  of  the  International  Brotherhood 
of  Boiler  Makers  and  Iron  Ship  Build- 
ers and  Helpers  of  America. 

"Whereas,  There  was  formed  in  Sar 
Francisco,  California,  in  February,  1913, 
a  council  composed  of  craft?  working 
for  the  Pacific  Gas  and  Electric  Com- 
pany   (a  corporation),  and 

"Whereas,  Said  council  was  formed 
(vith  a  full  realization  that  it  could  oo- 
tain  better  results  in  trade  disputes  with 
their  employers  than  was  formerly  ob- 
tained by  individual  unions ;  and 

"Whereas.  Said  council  is  composed 
of  Machinists,  Boilermakers,  Stationary 
Firemen,  Gas  Workers  (outside  of  San 
Francisco),  and  Electrical  Workers  of 
the  so-called  Reid-Murphy  faction  (the 
only  Electrical  Workers  having  control 
of  the  electrical  work  for  that  or  any 
other  corporation  in  this  State),  and 

"Whereas,  Said  council  entered  into 
negotiations  with  the  management  of 
the  Pacific  Gas  and  Electric  Company 
for  the  purpose  of  obtaining  an  agree- 
ment covering  the  hours,  wages  and 
conditions  of  employment  of  the  vari- 
ous unions,  attempted  by  all  peaceable 
means  to  obtain  said  agreement  without 
strike,  but  were  unsuccessful,  and  the 
strike  was  called  on  May  7,  1913,  and 

"Whereas,  This  strike  was  indorsed 
by  the  San  Francisco  Labor  Council,  the 
State  Federation  of  Labor,  and  many 
Central  Labor  Councils  in  cities  af- 
fected by  the  strike,  three  local  Buildiny 
Trades  Councils,  and  several  locals  of 
the  McNulty  Brotherhood  of  Electrical 
Workers ;  and 

"Whereas,  Two  weeks  after  the  strike 
was   called    and    while   negotiations    for 
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the  settlement  of  the  strike  were  being 
held  between  the  management  of  the 
Pacific  Gas  and  Electric  Company  and 
the  committee  representing  the  San 
Francisco  Labor  Council,  of  the  Cali- 
fornia State  Federation  of  Labor,  and 
the  Light  and  Power  Council  of  Cali- 
fornia, there  was  injected  into  the  sit- 
uation a  third  party ;  and 

"Wihereas,  Said  third  party  named 
Grasser,  with  the  knowledge  and  consent 
of,  and  for  the  McNulty  Electrical 
Workers,  and  the  consent  of  the  offi- 
cers of  the  California  State  Building 
Trades  Council,  and  their  agents,  signed 
an  agreement  or  agreements  with  the 
Pacific  Gas  and  Electric  Company  to 
supply  strike-breakers,  and  that  for  a 
lesser  wage  than  the  men  were  out 
striking  for ;  and 

"Whereas,  The  action  of  said  Grasser 
and  his  sponsors  has  given  to  the  Labor 
movement  a  setback  that  will  require 
prompt  action  on  the  part  of  the  Metal 
Trades  Department  and  the  American 
Federation  of  Labor  to  overcome,  either 
the  Grasser  agreement  or  agreements 
will  have  to  be  abrogated  or  the  Ameri- 
can Labor  movement  stands  convicted 
of  sanctioning  the  system  of  furnishing 
strike  breakers  to  corporations  in  time 
of  trouble,  therefore,  be  it 

"Resolved.  That  the  Metal  Trades  De- 
partment of  the  American  Federation 
of  Labor  demand  the  abrogation  of  the 
Grasser   agreement   or   agreements." 

Referred  to  Committee  on  Resolu- 
tions. 

Resolution  No.  3. 

"Los  Angeles,  Cal., 

"Sept.  29,  191  :i. 
"Greeting: 

"Believing  that  every  International 
Union  in  the  United  States  and  each 
Local  Union  in  Los  Angeles  is  inter-  . 
ested  in  any  movement  towards  a  more 
thorough  organization  of  the  workers 
of  this  city,  the  Organizing  Committee 
of  the  Central  Labor  Council  have  made 
the  following  recommendations  which 
were  adopted  by  the  Council  and  which 
are  furnished  your  Local  Union  for 
consideration   and   co-operation : 

"First.  That  each  Local  Union  be  re- 
quested to  furnish  the  names  and  ad- 
dresses of  all  non-union  workers  who 
arc  engaged  in  their  craft  in  this  city. 

"Second.  That  a  thorough  distribu- 
tion of  literature  be  sent  to  these  homes 
each  ^veek,  by  the  Central  Labor  Coun- 
cil or  its  committees. 

"Third.  That  each_  Local  Union  shall 
appoint   five  good,   live  members   as   an 


organizing  committee  of  the  Local 
LTnion.  these  members  to  work  in  con- 
junction with  the  Organizing  Committee 
of  the  Council. 

"Fourth.  That  each  International 
Union  be  requested,  by  the  Local  Union 
and  the  Central  Labor  Council,  to  at 
once  furnish  a  pro  ratio  amounting  to 
$5.00  per  month  for  a  period  of  six 
months,  regardless  of  the  facts  as  to 
whether  they  have  a  local  Union  here 
or  not.  for  the  purpose  of  defraying  the 
expense  of  the  work  of  the  joint  com- 
mittees. 

"Fifth.  That  the  regular  meeting  of 
the  Central  Labor  Council  to  be  held  on 
Friday  night,  November  7,  1913,  be  set 
aside  as  a  special  order  of  business  for 
the  discussion  of  organization  work,  as 
outlined  in  these  recommendations,  and 
that  the  committees  from  the  Local 
Unions  be  invited  to  be  present. 

"Sixth.  That  a  full  report  of  the  work 
done  by  the  committees  shall  be  ren- 
dered at  the  end  of  every  month  to  the 
Central  Labor  Council  and  the  Interna- 
tional  Unions. 

"This  can  be  done  and  untold  benefits 
gained  with  but  small  expenses.  Every 
International  organization  would  be 
strengthened  and  benefited  by  the  in- 
creased membership  which  undoubtedly 
would  result.  This  is  no  dream,  the 
magnificent  solidarity  which  has  been 
established  here  in  the  face  of  the  ter- 
rific opposition  which  maintained  is 
proof  that  our  people  can  produce  re- 
sults. We  have  a  strong,  live,  har- 
monious movement ;  we  have  the  work- 
ers; just  give  us  a  little  encouragement 
and  we  will  do  the  rest. 

"We  want  each  International  organi- 
zation to  devote  the  small  sum  of  five 
($5.00)  dollars  per  month  for  a  period 
of  six  months  to  this  work,  also  to  en- 
courage, by  letter,  their  Local  Union  in 
Los  Angeles  to  actively  assist  in  the 
campai,gn.  It  is  not  much  to  ask,  but  if 
granted,  will  be  splendid  encouragement 
to  the  anxious,  hopeful  workers  of  this 
city. 

"We  hope  that  you  will  take  this  mat- 
ter up  at  your  earliest  convenience  and 
act  favorably  upon  it. 

"A  report  of  the  progress  of  the  work 
will  be  furnished  to  each  International 
organization,  the  California  State  Fed- 
eration of  Labor,  the  Central  Labor 
Council,  and  to  the  Local  Unions  at  the 
conclusion  of  each  month. 

"This  plan  has  the  endorsement  of  the 
California  State  Federation  of  Labor  by 
action  of  their  Convention  held  this 
month  in  Fresno,  Cal. 
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"Make  all  payments  to  L.  W.  Butler, 
Secretary  of  Central  Labor  Council, 
Room  202,  Labor  Temple,  Los  Angeles, 
Cal. 

"Thanking  you  in  advance  and  with 
best  wishes,   we  are, 

"Fraternally  yours, 
"Central  Labor  Council,  of  Los  An- 
geles." 

Resolution  No.  3. 

"Whereas,  The  Organized  Workers  of 
Los  Angeles,  Cal.,  in  their  efforts  to  se- 
cure enonomic  and  social  betterment, 
through  their  Unions,  have  had  to  con- 
tend with  the  powerful  opposition  of 
the  organized  employers  ;  and 

"Whereas,  The  members  of  Organized 
Labor  of  Los  Angeles,  Cal.,  recognized 
that  only  through  the  medium  of  thor- 
oughly organized  Unions  can  beneficial 
results  accrue  to  labor ;  and 

"Whereas,  This  much  needed  condi- 
tion can  only  be  brought  about  by  the 
full  co-operation  of  all  the  component 
parts  of  Organized  Labor ;  and 

"Whereas,  The  employers  of  Los  An- 
geles and  other  sections  of  the  State  of 
California  have  and  are  now  striving  to 
break  down  the  conditions  of  the  work- 
ers by  the  inauguration  of  the  Open 
Shop  policy  and  the  importation  of  tens 
of  thousands  of  workers  by  willful  mis- 
representation of  the  working  conditions 
thereby  flooding  the  Coast  w-ith  idle  men 
and  women ;   and 

"Whereas,  Organized  Labor  of  Los 
Angeles,  through  the  California  State 
Federation  of  Labor  and  the  Central 
Labor  Council  of  Los  Angeles,  realiz- 
ing the  necessity  of  immediate  and 
thorough  organization,  requests  the  as- 
sistance of  the  Metal  Trades  Depart- 
ment, the  American  Federation  of  Labor 
and  all  affiliated  bodies,  therefore  be  it 

"Resolved,  By  the  Metal  Trades  De- 
partment of  the  American  Federation 
of  Labor  that  we  hereby  indorse  the 
plan  of  organization  as  submitted  to  this 
Department  by  Organized  Labor  of  Los 
Angeles,  Cal. ;   and  be  it  further 

"Resolved,  That  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  present  a 
resolution  to  the  American  Federation 
of  Labor  requesting  their  full  support 
and  co-operation  through  the  National 
and  International  Unions  affiliated  with 
that  Body. 

"(Signed)     C.   F.  Grow, 
.  "Metal  Trades  Council  of  Los  Angeles, 

Cal." 

Referred  to  the  Commitee  on  Reso- 
lutions. 


Eesolution  No.  4. 

Resolution  proposed  by  the  Metal 
Trades   Council  of   Portland. 

"Whereas,  Many  jurisdiction  contro- 
versies arise  owing  to  the  fact  that  there 
is  no  law  at  present  in  the  Constitution 
of  the  American  Federation  of  Labor, 
compeUing  Local  Unions  of  International 
Bodies  affiliated  with  the  different  Sec- 
tions of  the  A.  F.  of  L.,  to  affiliate 
with  the  Local  Councils  affiliated  with 
the  said  Sections  of  the  A,  F.  of'  L- ; 
and, 

"Whereas,  This  condition  of  affairs 
eliminates  all  control  of  the  said  Local 
Councils  to  compel  recognizance  of  the 
jurisdiction  of  the  different  affiliated 
locals,  as  laid  down  by  the  A.  F.  of  L. 
and  through  this  lack  of  power  of  the 
Local  Councils  there  is  constant  fric- 
tion between  the  affiliated  Locals;  now 
therefore;   be    it 

"Resolved.  That  the  Metal  Trades 
Section  of  the  American  Federation  oi 
Labor,  in  Convention  assembled,  does 
hereby  request  the  American  Federatior 
of  Labor  to  enact  such  laws  as  shall  bf 
necessary  to  compel  the  affiliation  of  al 
Local  Unions  of  parent  bodies  affiliatec 
with  the  different  sections  of  the  A.  F 
of  L..  with  the  Local  Councils  of  th( 
said  Sections,  with  the  proviso,  how- 
ever, that  Local  Unions  affiliated  witV 
parent  bodies  which  may  be  affiliatec 
with  more  than  one  section  of  the  A.  F 
of  L  shall  not  be  compelled  to  pay  pei 
capita  tax  into  a  Local  Council  undei 
whose  jurisdiction  very  little  of  then 
work  may  come ;  but  in  such  case  a  del- 
egate without  vote  shall  represent  sucl 
Local  Union  at  the  meetings  of  the  Lo- 
cal Councils,  and  no  agreements  shal 
be  made  which  may  involve  work  com- 
ing under  the  jurisdiction  of  the  differ 
ent  sections  of  the  A.  F.  of  L.,  unti 
such  agreements  have  been  submittec 
for  the  approval  of  Local  Council  repre 
senting  said  Section. 
"(Signed)  R.  S.  Hayner,  President. 
"Frank  B.   Raeubig,  Secretary." 

Referred  to  Committee  on  Resolu 
tions.  .... 

Resolution  No.  5. 

"October  28,  191:',. 
"Metal  Trades  Department, 

"Convention,   Seattle,  Washington. 
"Greeting: 

"The  Metal  Trades  Council  of  Bostoi 
respectfully  beg  to  submit  the  following 
resolutions : 

"Whereas,  The  present  constitutioi 
and   by-laws   of  the   Metal   Trades   De 
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partment  of  the  A.  F.  of  L.  as  at  pres- 
ent constituted,  do  not  meet  the  re- 
quirements of  the  local  Metal  Trades 
Councils ;  and, 

"Whereas,  They  do  work  rather  to 
the  detriment  of  the  best  interests  of  the 
affiliated  crafts,  and  to  organized  labor 
in    general,   therefore   be   it 

"Resolved,  That  these  laws  Ibe 
changed,  giving  greater  autonomy  to 
the  local  Metal  Trades  Councils ;  and  be 
it  further 

"Resolved,  That  this  convention  enact 
laws  compelling  all  crafts  to  support  a 
metal  trades  strike,  where  one  has  been 
declared  by  a  majority  of  the  metal 
trades  involved,  and  sanctioned  by  their 
National  or  International  organizations, 
together  with  the  sanction  of  the  local 
Metal  Trades  Council,  and  of  the  Metal 
Trades  Department  of  the  A.  F.  of  L. 

"(Signed)     Thos.    McCabe, 
"Secretary  Boston  Metal  Trades  Coun- 
cil." 

Referred  to  Committee  on  Resolu- 
tions. 

Resolution  No.  6. 

I  Resolutions  from  the  Portland  Metal 
Trades  Council  for  the  Metal  Trades 
Department   Convention  at   Seattle. 

"Whereas,  Public  Bill  No.  .383,  S. 
(i702,  has  been  enacted  to  promote  the 
safety  of  employees  and  travelers  upon 
railroads  by  compelling  them  to  equip 
their  locomotives  with  safe  and  suitable 
boilers  and  appurtenances  thereto;  and 

"Whereas,  In  order  to  protect  the 
traveling  public  and  the  employees,  the 
framers  of  this  bill  fully  intended  that 
practical  men  should  be  in  charge  of 
the  boiler  inspection,  as  the  bill  pro- 
vides :  and 

"Whereas,  In  the  past,  practical  and 
competent  men  have  not  been  given  due 
and  fair  consideration ;  and 

"Whereas,  The  bill  provides  for  the 
appointment,  by  the  President  of  the 
Chief  and  two  Assistant  Boiler  Inspec- 
tors, which  are  ratified  by  the  Senate ; 
and 

"Whereas,  There  now  exists  a  va- 
vancy,  left  vacant  by  the  appointment 
of  Mr.  Frank  MacManaray  as  Chief 
Boiler  Inspector,  for  Assistant  Chief 
Boiler  Inspector;  and 

"Whereas,  Brother  J.  F.  MacAUister, 
member  of  the  Boilermakers'  Union,  has 
been  endorsed  by  the  Metal  Trades 
Council,  the  Central  Labor  Council,  the 
Boilermakers'  Union,  and  the  Working- 
men's  Political  Club.  He  has  also  been 
recommended  by  such  men  as  Judge 
Morrow,  Judge  Gatens,  and  other  men 


of  high  standing  in  this  city.  He  has 
had  both  technical  and  about  twenty- 
five  years  of  practical  knowledge;  there- 
fore be  it 

"Resolved,  That  we,  the  Portland 
Metal  Trades  Council  petition  the  Metal 
Trades  Department  Convention  at  their 
convention  at  Seattle  to  recommend  to 
President  Wilson  and  members  of  the 
present  Senate,  Brother  J.  F.  MacAl- 
lister  for  the  position  of  Assistant  Chief 
Boiler   Inspector;   be  it   further 

"Resolved,  That  we  request  the  De- 
partment Convention  to  wire  imme- 
diately, as  the  position  is  now  under  ad- 
visement and  immediate  action  is  neces- 
sary ;  be  it  further 

"Resolved.  That  a  copy  of  these  reso- 
lutions be  mailed  to  the  secretary  of  the 
Metal  Trades  Convention,  our  delegate 
at  Seattle,  and  one  copy  be  retained  by 
the  Council. 

"(Signed)     R.  S.  Hayner,  President. 
"Frank  B.   Raeubig,  Secretary." 

Referred  to  Committee  on  Resolu- 
tions. 

Resolution  No.  7. 

"Seattle,  Wash., 

"October  15,  1913. 
"AIr.  a.  J.  BerrES, 

"Washington,  D.   C. 
"Dear  Sir  and  Brother: 

"At  the  last  regular  meeting  of  the 
local  Metal  Trades  Council  of  Seattle, 
held  October  the  7th,  the  following  res- 
olution was  unanimously  adopted,  to  be 
presented  to  the  Convention  held  here 
in  Seattle  on  the  6th  of  November: 

"Whereas,  It  is  necessary  for  all 
crafts  working  in  the  Metal  Trades  in- 
dustry to  co-operate  and  the  Interna- 
tionals affiliated  with  this  Section  have 
seen  the  necessity  of  so  doing;  and 

"Whereas,  Local  organizations  affil- 
iated Internationally  have  neglected  to 
join  the  local  Metal  Trades  Councils, 
where  they  exist;  therefore  be  it 

"Resolved,  That  the  International 
Metal  Trades  Section  in  convention  as- 
sembled, be  requested  to  insist  on  each 
International  affiliated,  compelling  their 
local  lodges  to  affiliate  with  local  Metal 
Trades  Councils. 

"Hoping  this  will  meet  with  the  ap- 
proval of  your  body,  we  remain, 

"Fraternally   yours, 
"(Signed)     Chester  C.  Lord,  President. 
"Geo.  p.  Johann,  Secretary." 

Referred  to  Committee  on  Organi- 
zation. 

Resolution  No.  8. 
"Chicago.  October  18,  1913. 
"To    the  Officers  and    Members  of  the 
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Metal  Trades  Department,  A.  F.  of  L,. 
"Brothers : 

"Whereas,  The  Amalgamated  Asso- 
ciation of  Street  and  Electric  Railway 
Employees  of  America,  has  among  its 
membership  and  under  its  control  many 
workers  who  are  not,  but  should  be, 
members  of  the  various  metal  trades  or- 
ganizations in  the  City  of  Chicago ;  and 

"Wliereas,  These  men  of  the  various 
metal  trades  may  or  may  not  be  de- 
luded with  the  idea  that  it  is  necessary 
for  them  to  hold  their  membership  in 
the  A.  A.  of  S.  &  E.  R.  E.  of  A.,  in 
order  to  hold  their  positions ;  and 

"Whereas,  The  jurisdiction  of  the 
various  metal  trades  under  their  several 
charters  extends  over  these  men  wher- 
ever they  may  be  employed;  and 

"Whereas,  The  affiliation  of  these 
various  tradesmen  in  the  trades  organi- 
zation to  which  they  properly  belong 
will  in  no  way  affect  the  working 
strength  of  the  A.  A.  of  S.  &  E.  R.  E. 
of  A.,  for  offensive  or  defensive  pur- 
poses ;   it   is,   therefore, 

"Resolved,  By  the  Metal  Trades  Coun- 
cil of  the  City  of  Chicago,  that  the  Metal 
Trades  Department  of  the  A.  F.  of  L. 
be  urged  to  use  their  good  offices  to 
bring  about  a  satisfactory  adjustment 
as  to  the  question  of  jurisdiction  over 
the  various  metal  mechanics  employed  in 
the  street  car  shops  of  this  city  and 
now  members  of  the  A.  A.  of  S.  &  E. 
R.  E.  of  A.,  and  be  it  further 

"Resolved,  That  it  is  not  the  intention 
of  the  Metal  Trades  Council  of  the  City 
of  Chicago,  in  seeking  to  secure  juris- 
diction over  these  men,  to  antagonize 
the  interests,  efforts,  or  strength  of  the 
A.  A.  of  S.  &  E.  R.  E.  of  A.,  but  to  bring 
about  a  more  fraternal  feeling  by  the 
backing  of  all  the  Metal  Trades  at  any 
time  the  same  may  be  to  the  interest  of 
the  A.  A.  of  S.  &  E.  R.  E.  of  A.,  or  any 
other  organization  of  any  calling  or 
craft. 

"(Signed)     Fred  W.  Young,  Secretary, 
"Metal  Trades  Council  of  Chicago." 

Referred  to  Committee  on  Resolu- 
tion. 

Besolution  No.   9. 

"The  undersigned  respectfully  request 
the  adoption  of  the  following  resolu- 
tion, and  presented  to  the  Executive 
Council  of  the  A.  F.  of  L,. : 

"Whereas,  There  exist  two  organiza- 
tions of  steam  shovelmen,  namely,  the 
Associated  Union  of  Steam  Shovelmen 
and  the  International  Brotherhood  of 
Steam  Shovel  and  Dredgemen;  and 


"Whereas.  As  a  result  of  this,  con- 
tinual conflict  exists  leading  to  detri- 
mental results  to  the  men  engaged  in 
this  industry,  and  indirectly  to  the  or- 
ganized workers  in  general;  and 

"Whereas,  The  Associated  Union  of 
Steam  Shovelmen  has  used  all  honor- 
able means  to  bring  about  an  amalgama- 
tion of  these  organizations  and  to  have 
the  amalgamated  organization  affiliated 
with  the  A.  F.  of  L- ;  and 

"Whereas,  Amalgamation  on  terms 
fair  to  all  steam  shovelmen  at  interest, 
has  been  continually  opposed  by  the  offi- 
cers of  the  International  Brotherhood 
of  Steam  Shovel  and  Dredgemen;  and 

"Whereas,  The  International  Broth- 
erhood of  Steam  Shovel  and  Dredge- 
men have  ignored  the  directions  of  the 
Executive  Council  of  the  A.  F.  of  L.  to 
meet  with  representatives  of  the  Asso- 
ciated Union  of  Steam  Shovelmen,  for 
the  purpose  of  arranging  details  of 
amalgamation ;   and 

"Whereas,  At  the  July  meeting  of  the 
Executive  Council,  it  was  the  sense  of 
the  Council  that  an  organization  shoulc? 
be  formed  and  chartered  by  the  A.  F. 
of  L.  that  should  have  jurisdiction  over 
steam  shovelmen  engaged  in  construc- 
tion and  excavation  work,  with  the  ex- 
ception  of   mining;   therefore  be   it 

"Resolved,  By  the  Metal  Trades  De- 
partment, in  convention  assembled  at 
Seattle,  Washington,  that  we  request  the 
Executive  Council  to  demand  of  the  rep- 
resentatives of  these  organizations,  that 
amalgamation  of  these  organizations  be 
brought  about,  on  such  terras  as  will 
be  acceptable  to  a  majority  of  all  mem- 
bers, in  good  standing,  in  both  organi- 
zations, at  a  referendum  vote,  the  vote 
to  be  under  the  supervision  of  a  com- 
mittee, composed  of  one  member  from 
each  organization,  and  one  member  of 
the  Executive  Council,  the  amalgama- 
tion to  take  place  before  January  1st, 
1914;  or  if  the  International  Brother- 
hood of  Steam  Shovel  and  Dredgemen, 
as  represented  by  their  officers,  refuse 
to  amalgamate,  then,  that  a  charter  be 
issued  to  the  Associated  Union  of 
Steam  Shovelmen,  giving  them  jurisdic- 
tion over  steam  shovelmen,  in  accord- 
ance with  the  action  of  the  Executive 
Council  of  the  A.  F.  of  L.  at  their  July 
meeting  in  Atlantic  City  in  1913,  and  in 
accordance  with  their  application,  now 
on  file. 

"(Signed)     M.   J.   McGuire." 

Referred  to  Committee  on  Resolu- 
tions. 


REPORT  OF   PROCEEDINGS 


Resolution  No.  10. 

"Newark,    N.   J., 
"October  19,  1913. 
"Mr.  a.  J.  BerrES, 

"Secretary-Treasurer. 

"Dear  Sir  and  Brother: 

"At  the  last  regular  meeting  of  the 
Metal  Trades  Council  of  Newark  and 
Vicinity,  after  considerable  debate,  a 
motion  was  made,  seconded  and  unani- 
mously carried  that  the  enclosed  amend- 
ments be  forwarded  for  consideration 
by  the  incoming  convention  of  the  De- 
partment, requesting  for  the  following 
reasons  the  adoption  of  same : 

"This  Council,  in  appealing  to  you  for 
the  adoption  of  those  amendments,  do 
not  desire  to  be  misunderstood  as  to  the 
motives  that  actuate  them  in  so  doing. 
It  is  simply  that  as  at  present  consti- 
tuted, the  Local  Councils  are  a  farce. 
The  chief  aim  of  a  Metal  Trades  Coun- 
cil, as  our  delegates  see  it,  is  the  assist- 
ance, support,  moral  and  financial,  they 
can  render  to  each  other  in  case  of  emer- 
gency, where  an  injury  to  one  shall  be- 
come  the   just   injury   of    all. 

"In  this  city,  some  three  years  ago,  in 
one  of  our  largest  factories,  over  five 
hundred  union  men  were  employed  at 
good  wages,  under  strictly  union  con- 
ditions. The  management  decided  to  in- 
troduce the  open  shop  propaganda. 
They  first  started  on  the  members  of 
the  Iron  Molders'  Union,  introduced 
machines  with  handy  men,  placed  un- 
skilled labor  on  duplex  machines,  laid 
off  the  prominent  union  men,  and  finally 
made  matters  so  unpleasant  that  a  strike 
was  inaugurated ;  the  battle  waged,  but 
the  other  trades  looked  on ;  claimed 
that  they  were  treated  all  right  by  the 
firm.  They  had  no  grievance.  When 
the  Molders  were  practically  beaten, 
they  then  laid  off  the  Pattern  Makers, 
over  eighty  in  number.  This  fight  of  the 
Pattern  Makers  is  on  for  over  two 
j-ears,  with  no  prospect  of  a  settlement. 
Within  the  past  year  the  other  trades 
in  the  plant  (who  had  no  grievance) 
have  been  effectually  squashed  and  the 
firm  now  claims  they  have  won  a  glor- 
ious open  shop  victory,  while  we  see 
good  Union  men  walking  the  streets, 
with   scabs  working  in  their  places. 

"Our  Council  feels  that  the  weapons 
used  at  present  are  antiquated,  for  if 
firms  can  lick  one  trade  after  the  other, 
until  we  are  wiped  off,  where  does  our 
imity  of  action  come  in?  We  must,  in 
future  emergencies  fight  unitedly ;  fight 
all  at  once,  if  the  one  great  fundamen- 


tal principle  of  organized  labor  is  to  be 
maintained. 

"It  is  the  opinion  of  the  delegates  to 
our  Council  that  unless  some  autonomy 
is  granted,  whereby  joint  action  can  be 
taken  on  important  local  issues,  that  ef- 
forts as  Local  Councils  are  in  vain. 

"We  therefore  urge  upon  you  the  ne- 
cessity of  acting  favorably  on  the  pro- 
posed amendments,  at  your  coming  con- 
vention, so  as  to  make  our  Councils  a 
fighting  reality. 

"Thanking  you  in  advance  and  wish- 
ing you  a  successful  convention,  we  re- 
main, 

"Fraternally  yours, 
"(Signed)     "Thos.  Portch,  President. 
"E.  J.  Lynch,  Secretary  Metal  Trades 
Council   of   Newark,   N.  J." 

Referred  with  amendments  to  the 
Committee  on  Law. 

AMENDMENTS    TO    THE    CON- 
STITUTION. 

Submitted     by     the     Metal     Trades 

Council    of    Newark,    N.    J. 
Amendment    to    National    Constitu- 
tion.     No.    1. 

Section  . .  "Constitutions  of  National 
and  International  Unions  and  Metal 
Trades  Councils  shall  not  conflict  with 
the  laws  of  the  National  Department." 

Amendment    to    National    Constitu- 
tion.     No.  2. 

Section  . .  "In  case  of  a  strike  or 
lockout  involving  any  Union  connected 
with  a  Local  Metal  Trades  Council,  all 
affiliated  Unions  shall  quit  work  in  shop 
or  shops  where  strike  or  lockout  is  in 
progress  until  grievance  is  adjusted,  pro- 
vided the  Union  having  the  original 
grievance  has  received  the  endorsement 
of  its  National  or  International  body, 
and  the  Local  Metal  Trades  Council." 

Amendment   to     National    Constitu- 
tion.     No.  3. 

Section  . .  "In  case  two-thirds  or 
more  of  the  organized  unions  in  the 
same  territory,  having  the  sanction  oT 
their  National  or  International  bodies, 
determine  to  inaugurate  a  movement  to 
advance  the  interests  of  the  trades  rep- 
resented, this  Department  shall  sanction 
such  movement,  and  direct  all  unions  in- 
terested to  take  part  and  use  its  best 
efforts  to  bring  about  success  to  the 
movement  determined  upon." 
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Amendment    to     National    Constitu- 
tion.     No.  4. 

Section  . .  "No  union  or  unions  affil- 
iated with  this  Department  shall  sign 
agreements  governing  shops  where 
other  unions  affiliated  with  this  Depart- 
ment are  interested  until  all  affiliated 
unions  have  come  to  an  agreement  and 
are  ready  to  sign." 

The  Secretary  stated  that  he  had  sev- 
eral matters  that  had  not  received  con- 
sideration at  the  hands  of  the  Executive 
Board  and  suggested  that  they  be  re- 
ferred to  the  respective  committees. 

The  President  ordered  them  referred. 

Delegate  Franklin  :  I  move  we  ad- 
journ until  two  o'clock  this  afternoon  in 
order  to  give  the  committees  an  oppor- 
tunity to  consider  the  matters  referred 
to  them.     Seconded  and  carried. 

Adjourned  11  a.  m. 


FIRST    DAY— Thursday     Afternoon 
Session. 

The  convention  was  called  to  order 
at  3  p.  m.,  Thursday,  November  6,  Pres- 
ident O'Connell  presiding. 

Delegate  Frey:  The  Committee  on 
Resolutions  are  ready  to  make  a  partiat 
report. 

Delegate  Kline,  Secretary  of  the  Com- 
mittee on  Law : 

Resolution  No.   5. 

By  Metal  Trades  Council  of  Boston, 
Mass. : 

"Whereas,  The  present  constitution 
and  by-laws  of  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L.  as  at  pres- 
ent constituted,  do  not  meet  the  require- 
ments of  the  local  Metal  Trades  Coun- 
cils ;  and 

"Whereas,  They  do  work  rather  to 
the  detriment  of  the  best  interests  of 
the  affiliated  crafts  and  to  organized  la- 
bor in  general ;  be  it 

"Resolved,  That  these  laws  be  changed, 
giving  greater  autonomy  to  the  local 
Metal  Trades  Councils ;  and  be  it  fur- 
ther 

"Resolved.  That  this  convention  enact 
laws  compelling  all  crafts  to  support  a 
metal  trades  strike  where  one  has  been 
declared  by  a  majority  of  the  metal 
trades  involved,  and  sanctioned  by  their 
National  or  International  organizations, 
together  with  the  sanction  of  the  local 


Metal  Trades  Council,  and  of  the  Metai 
Trades  Department  of  the  A.  F.  of  L. 

"Thos.  McCabe, 
"Secretary  Boston  Metal  Trades  Coun- 
cil." 

"We,  your  committee,  being  of  the 
opinion  that  local  Metal  Trades  Coun- 
cils now  enjoy  as  large  a  degree  of  lo- 
cal autonomy  as  is  consistent  with  the 
autonomy  of  the  affiliated  International 
unions  as  guaranteed  by  the  constitution 
of  this  Department,  we,  therefore,  rec- 
ommend non-concurrence." 

Delegate  Frey.  I  move  the  adoption 
of  the  report  of  the  committee. 

Delegate  Tobin.  (In  part.)  I  believe 
that  resolution  was  brought  about  as  a 
result  of  a  recent  strike  in  Boston, 
Mass.  I  contend  that  it  should  be  made 
more  plain  as  to  what  a  Metal  Trades 
strike  is,  and  that  something  of  the  kind 
suggested  in  this  resolution  be  adopted 
by  this  convention. 

Delegate  Frey.  (In  part.)  I  say 
that  the  laws  of  the  Department  are 
quite  plain  and  provide  specifically  the 
manner  in  which  joint  movements  are 
brought  about.  When  this  Department 
was  formed,  the  International  officers 
present  at  the  meeting  were  given  to  .un- 
derstand that  they  would  retain  their  au- 
tonomy. Unless  we  want  to  change  the 
policy  of  the  Department  and  the  laws 
of  the  affiliated  internationals,  I  cannot 
see  how  we  can  adopt  this  resolution. 

Delegate  Van  Lear.  (In  part.)  It 
may  be  as  the  Brother  has  said,  neces- 
sary to  change  our  laws  and  the  policies 
of  the  Department  to  meet  the  conditions 
of  to-day.  I  am  of  the  opinion  that 
some  method  should  be  adopted  where- 
by better  co-operation  will  be  assured. 

Delegate  Valentine.  (In  part.)  It 
has  been  said  that  the  Department  is  a 
farce  as  it  is.  I  think  at  this  session  we 
should  discuss  matters  plainly.  I  want 
to  say  a  few  words  relative  to  the  strike 
at  the  Sturtevant  Blower  and  the  Becker 
Milling  Company's  plants.  The  local  of 
Molders,  it  has  been  said,  wanted  to  gn 
on  strike,  but  the  International  Officers 
knew  nothing  of  it.  The  question  of 
granting  them  sanction  to  strike  was 
never  submitted  to  us.  If  we  are  going 
to  change  the  policy  of  the  Department 
and  give  more  power  to  local  coun- 
cils, I  think  we  are  acting  unwisely. 
They  may  involve  an  International  that 
is  not  financially  able  to  support  their 
members  when  on  strike,  it  has  been 
stated  to  me  on  different  occasions  that 
it  is  bad  to  have  one  trade  on  strike  and 
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another  at  work.  That  is  unfortunate, 
but  that  condition  has  always  been  and 
always  will  be.  If  you  change  our  laws 
so  that  locals  can  take  absolute  charge 
of  a  situation,  I  do  not  believe  it  would 
be  to  the  best  interests  of  any  of  us.  I 
believe  this  subject  will  be  solved  when 
we  are  all  in  a  position  financially  to 
handle  things  as  we  would  like  to.  If 
International  organizations  are  going  to 
delegate  its  functions  to  local  councils, 
then  there  are  no  good  reasons  why  In- 
ternationals should  exist  further.  I  am 
one  of  those  that  believe  that  we  should 
only  strike  as  a  last  resort,  but  I  also 
believe  when  we  do  strike,  we  should 
strike  effectively.  We  don't  want  the 
employer  to  think  that  a  Metal  Trades 
strike  is  for  a  week  or  a  month,  but 
rather  do  we  want  him  to  know  that  we 
are  prepared  to  carry  on  the  strike  in- 
definitely. This  question  should  be  dis- 
cussed now,  because  I  am  a  member  of 
the  Law  Committee,  and  your  action 
now  will  assist  us  in  framing  a  law. 

Delegate  Hannon.  (In  part.)  I 
have  listened  attentively  to  Brother  Val- 
entine, and  while  I  do  not  agree  with 
everything  he  has  said,  I  do  agree  with 
some  of  his  views.  I  am  not  in  favor  of 
giving  local  Metal  Trades  Councils  the 
power  to  call  men  out  on  strike.  But  I 
do  think  the  laws  should  be  changed.  I 
believe  the  President  and  the  Secretary 
of  this  Department  are  competent  to  go 
into  a  locality  where  there  is  a  strike 
and  to  advise  what  is  best  to  be  done. 
The  officers  of  this  Department  should 
have  more  power  delegated  to  them. 
The  power  to  investigate  should  be  given 
to  them,  and  where  they  find  a  condition 
existing  and  they  believe  the  situation 
justifies  it,  they  should  have  the  power 
to  compel  other  trades  that  are  still  at 
work  to  come  out. 

Delegate  Wharton.  I  would  like  to 
ask  Delegate  Valentine  if  it  is  the  inten- 
tion to  discuss  and  finish  this  subject 
at  this  time?  If  it  is  the  intention  to  do 
so,  I  would  suggest  that  all  resolutions 
bearing  on  the  subject  be  read  to  the 
delegates  at  this  time. 

Delegate  Valentine.  That  is  satis- 
factory to  me. 

Delegate  Leary.  The  Metal  Polish- 
ers' delegation  have  a  resolution  dealing 
with  the  same  subject.  We  would  like 
that  to  be  given  consideration  before  any 
definite  action  is  taken.  I  move  that  the 
subject  be  recommitted  to  the  committee 
for  further  consideration.     Seconded. 


Delegate  Frey.  Has  the  resolution 
the  delegates  speaks  of  been  introduced? 

Delegate  Leary.    No. 

Delegate  Daly.  The  reason  why  the 
resolution  has  not  been  submitted  is  be- 
cause our  full  delegation  was  not  pres- 
ent until  late  last  night  and  therefore 
we  have  not  had  the  chance  to  frame  it. 
I,  therefore,  move  to  amend  the  mo- 
tion of  Brother  Leary,  that  the  conven- 
tion resolve  itself  into  a  committee  of 
the  whole,  so  that  we  can  discuss  this 
subject  thoroughly.  My  reason  for  of- 
fering the  amendment  is  because  I  am 
afraid  if  we  go  on  discussing  this  sub- 
ject without  our  resolution  being  sub- 
mitted, that  when  we  do  present  it,  a 
point  of  order  might  be  raised  against 
it  being  considered. 

Delegate  Frey  asked  what  was  to  be 
presented  by  the  delegation  of  the  Metal 
Polishers  and  what  was  the  convention 
to  do? 

Delegate  Grow.  It  means  that  all 
matters  bearing  on  a  given  subject  be 
presented  and  discussed  and  from  this 
discussion  some  action  will  be  taken, 
covering  the  matter  under  discussion. 

Delegate  Leary.  (In  part.)  I  made 
that  motion  because  I  want  our  delega- 
tion to  have  the  opportunity  to  frarne 
this  resolution  so  that  it  can  be  prop- 
erly discussed  and  voted  on  in  conjunc- 
tion with  the  other  resolutions  bear- 
ing on  the  question  before  us. 

Delegate  Frey.  What  we  want  is  the 
consensus  of  opinion  of  the  delegates 
on  this  matter;  I  think  that  Delegate 
Daly's  amendment  is  a  good  one  and 
while  it  is  not  parliamentary.  I  believe 
should  be  considered  as  suggested  by 
Delegate  Daly. 

Delegate  Taylor.  If  this  matter  is 
recommitted  it  should  be  sent  to  the 
Law  Committee. 

Delegate  Wilson.  If  we  discuss  this 
matter  in  the  Committee  of  the  Whole, 
then  the  committee  that  deals  with  it 
can  deal  with  it  intelligently. 

Delegate  Johnston.  I  would  like  to 
know  how  we  are  going  into  the  Com- 
mittee of  the  Whole,  when  all  the  reso- 
lutions dealing  with  this  subject  are  not 
before  us.  I  think  we  should  have  the 
benefit  of  all  resolutions  and  the  dis- 
cussion  on   all   of   them. 

Delegate  Franklin.  (In  part.)  If 
we  are  going  into  the  Committee  of  the 
Whole,  the  delegates  that  have  not 
framed  their  resolutions  bearing  on  the 
question  before  us  should  do  so,  so  that 
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we  can  have  the  benefit  of  them  in  our 
discussion. 

Delegate  Leary's  motion  to  recommit 
was  declared  lost. 

Delegate  Daly's  motion  to  go  into  a 
Committee  of  the  Whole  was  declared 
carried. 

Dei,EGatb  Wharton.  I  would  like  to 
have  all  the  resolutions  and  amendments 
bearing  on  the  question  before  us  read 
before  we  start  this  discussion. 

Delegate  Tobin  discussed  the  subject 
matter  of  the  resolutions  and  amend- 
ments at  length  and  said  in  part : 
"Where  a  majority  of  Metal  Trades  in 
a  locality  are  on  strike  those  that  have 
not  come  out  should  be  compelled  to  do 
so." 

Delegate  Daly.  (In  part.)  The 
resolution  from  the  Boston  Metal 
Trades  Council  was  no  doubt  the  result 
of  the  strike  at  the  Sturtevant  Blower 
plant.  One  of  the  troubles  with  our 
councils  is  that  they  do  not  seem  to  know 
how  to  proceed  to  bring  about  joint 
action.  If  councils  would  read  carefully 
Article  X  of  the  constitution,  they  would 
understand  how  to  proceed  intelligently. 

Vice-President  Valentine  in  the 
Chair.  Delegate  Daly,  will  you  kindly 
suspend  for  a  while?  We  have  Presi- 
dent Gompers  with  us,  and  I  want  to 
ask  him  to  come  to  the  platform ;  we 
might  want   to   hear   from   him   later. 

Deleg.'^te  Daly  proceeded.  We  have 
a  sample  of  what  would  happen  if  local 
councils  were  given  the  right  to  pro- 
ceed without  the  consent  of  the  Inter- 
nationals. In  Schenectady,  N.  Y.,  we 
had  a  very  difficult  time  in  convincing 
the  men  employed  in  the  General  Elec- 
tric Company's  plant  that  they  should 
not  strike.  If  the  International  officers 
had  not  appeared  on  the  scene,  it  is  not 
hard  to  tell  what  would  have  happened. 
If  the  Department  has  not  been  a  suc- 
cess, it  is  because  localities  have  not 
taken  advantage  of  the  laws  that  we 
have. 

Vice-President  Valentine  introduced 
President  Gompers.  He  said  in  part : 
"This  is  the  first  time  in  six  or  seven 
months  that  I  have  spoken  of  any  sub- 
ject affecting  labor.  I  listened  with 
much  interest  to  Delegate  Daly's  speech. 
It  was  a  statement  of  facts.  The  diffi- 
culty is  that  our  movement  is  still 
young;  we  must  all  go  through  certain 
things;  we  must  learn,  and  from  ex- 
perience gained,  govern  ourselves  ac- 
cordingly."    He  spoke  of  the  difficulties 


experienced  in  the  early  days  in  the  In- 
ternational Union  of  Cigar  Makers,  when 
the  local  organizations  enjoyed  local 
autonomy.  In  conclusion,  he  expressed 
his  appreciation  for  the  invitation  ex- 
tended to  him  to  be  present  at  the  con- 
vention of  the  Metal  Trades  Department, 
and  referred  to  a  request  he  had ,  re- 
ceived from  the  Metal  Trades  of  In- 
dianapolis, Ind.,  requesting  organizing 
assistance. 

Chairman  Valentine.  Has  any  del- 
egate resolutions  bearing  on  the  ques- 
tion of  granting  more  autonomy  to  local 
councils  ? 

Delegate  Franklin,  Secretary  of  the 
Committee  on  Law,  read  the  amendments 
to  the  constitution  and  the  letter  re- 
ceived from  the  Metal  Trades  Council 
of  Newark,  N.  J. 

President  O'Connell  spoke  of  how  he 
thought  the  results  desired  by  some 
could  be  brought  about.  The  Councils 
seem  to  have  the  idea  that  our  Depart- 
ment has  the  power  to  order  strikes, 
which  we  all  know  is  not  true.  In  the 
case  of  the  strike  at  the  Sturtevant  plant, 
we  were  not  made  acauainted  with  the 
wishes  or  intentions  of  the  men,  in  fact, 
we  knew  nothing  about  the  situation  un- 
til Brother  Johnston  of  the  Machinists, 
called  us  on  the  'phone  to  ask  what  we 
knew   about  the  situation. 

President  O'Connell  read  from  his  re- 
port that  portion  dealing  with  his  recom- 
mendations as  to  how  he  thought  we 
should  proceed  in  order  to  bring  about 
joint  action.  "I  believe  if  something 
along  the  lines  I  recommend  is  adopted, 
we  can  accomplish  much.  If  my  recom- 
mendations meet  with  your  approval, 
then  we  will  be  in  a  position  to  speak 
specifically  when  the  time  comes  for 
us  to  speak." 

Delegate  Taylor.  Suppose  you  would 
present  a  matter  such  as  you  speak  of 
the  Internationals  and  the  smallest  one 
refused  to  go  on  strike,  what  would 
you  do? 

President  O'Connell.  I  would  go 
back  to  them  and  request  them  to  con- 
sider the  matter  further. 

Delegate  Taylor.  (In  part.)  The 
amendment  from  Newark,  N.  J.,  reads 
that  if  two-thirds  of  the  organized 
unions  in  the  same  industry  have  the 
sanction  of  their  Internationals  they 
may  proceed.  I  claim  that  is  not  local 
autonomy.  If  we  cannot  agree  on  this 
amendment.  I  do  not  see  what  good  we 
can  expect  from  our  Department. 
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Delegate  Frev.  I  would  like  to  ask 
what  is  there  in  our  present  law  to  pre- 
vent one  or  more  unions  going  on  strike 
if   they   want   to? 

Delegate  Grow.  (In  part.)  I  be- 
lieve this  Department  was  formed  for  a 
specific  purpose;  that  purpose  was  to 
have  greater  solidarity,  greater  co-oper- 
ation. The  Metal  Trades  Department 
must  have  more  power ;  it  has  the  pow- 
er'to  revoke  a  charter,  but  it  has  not  the 
power  to  make  locals  affiliate  with  coun- 
cils. The  time  will  come  when  it  will 
have  this  power,  for  it  is  necessary.  I 
also  believe  that  when  two-thirds  vote 
to  strike,  that  those  that  have  not  taken 
action  should  be  compelled  by  this  De- 
partment to  do  so. 

Delegate  Frey  spoke  further  and  said 
in  part:  The  last  two  speakers  fav- 
ored compelling  unions  to  strike  when 
a  certain  percentage  of  organizations 
had  voted  favorably.  We  cannot  dodge 
the  fact  that  some  Internationals  have 
refused  strike  sanctions  since  our  last 
convention  because  of  a  lack  of  finances. 
We  must  do  what  we  can  to  have  some 
Internationals  affiliated  with  this  De- 
partment raise  their  dues  and  per  capita 
tax.  I  say  that  the  Department  has  done 
some  good  in  this  direction,  if  you  com- 
pare the  table  dealing  with  this  subject 
that  I  have  submitted  when  we  first  or- 
ganized this  Department,  and  the  one 
that  Secretary  Berres  has  .submitted  in 
his  report  to  this  convention  you  can 
readily  see  that  much  has  been  done, 
and  in  the  right  direction. 

Delegate  Grow  spoke  further  on  the 
necessity  of  standardizing  the  dues  and 
per  capita  tax  of  the  affiliated  Interna- 
tionals. 

Delegate  Wharton.  (In  part.) 
Some  of  the  conditions  spoken  of  here 
we  have  had  to  face  in  the  Railway  De- 
partment. I  believe  we  have  got  to 
some  fixed  rule  that  will  compel  an  In- 
ternational to  join  in  a  movement  when 
two-thirds  of  the  others  involved  have 
sanctioned  it.  The  laws  of  the  Rail- 
way Department  are  working  out  all 
riKht,  we  have  been  learning  and  profit- 
ing by  past  mistakes,  and  I  think  this 
Department  must  take  a  step  in  this 
direction. 

Delegate  Wilson.  (In  part.)  We 
are  dealing  with  a  very  important  ques- 
tion. I  am  one  of  those  who  do  not  be- 
lieve the  Department  was  ever  organ- 
i?:ed  for  the  purpose  of  striking.  I  be- 
lieve It  was  organized  for  the  purpose 
of  preventing  strikes.    We  talk  too  much 


about    striking;    we    should    talk    more 
about   intelligent  action. 

Delegate  Leary  spoke  further  and 
said  in  part :  Delegate  Wilson  stated 
that  the  Department  was  formed  to  pre- 
vent strikes.  That  may  be  true,  but  we 
must  be  able  to  do  something  when 
action  is  taken  by  the  Metal  Trades,  and 
they  go  along  together  until  they  get 
right  at  the  door,  and  then  one  trade 
refuses  to  go  further. 

Delegate  Johnston.  (In  part.)  I 
admit  this  movement  is  not  perfect,  but 
I  cannot  see  how  the  amendments 
read  here  to-day  will  remedy  the  im- 
perfection. It  would  keep  us  in  con- 
stant turmoil  if  autonomy  was  given  to 
local  councils.  I  think  we  have  some 
laws  in  the  Railway  Department  that 
we  have  made  during  the  past  several 
days  that  if  considered  here  and  adopted 
would  give  us  what  we  need.  Those 
who  framed  this  amendment  no  doubt 
had  lofty  things  in  mind,  but  I  am  op- 
posed to  the  amendment  as  drawn. 

Delegate  Atherton.  (In  part.)  I 
think  the  time  has  come  when  we  must 
change  our  laws.  I  do  not  think  that 
one  International  should  be  permitted 
to  prevent  joint  action. 

Delegate  Garvey  spoke  of  the  neces- 
sity of  changing  the  laws  in  order  to 
insure  joint  action,  and  recited  what 
had  been  accomplished  by  the  system 
federation  on  the  railroads. 

The  subject  was  discussed  generally 
for  over  three  hours. 

Delegate  Frey.  I  move  that  the  res- 
olutions and  law  committees  meet  jointly 
to  take  the  matter  up  further  and  to 
report  later  their   findings. 

Seconded  and  agreed  to. 

Delegate  Valentine  spoke  at  length 
and  said  in  part.  I  am  going  to  speak 
to  )0u  on  this  question,  and  I  speak 
after  thirty  years  of  experience.  I  have 
heard  this  afternoon  what  I  have  heard 
in  several  localities,  that  is,  that  this 
should  be  a  militant  body.  I  am  not  in 
accord  with  those  that  believe  that 
money  is  not  essential  in  this  movement. 
All  we  have  to  do  is  to  look  back  to 
Los  Angeles,  and  when  we  do,  I  say  we 
should  be  ashamed  of  ourselves,  for 
some  locals  whose  members  were  en- 
gaged in  that  strike  took  money  that 
was  collected  throughout  the  country 
for  the  men  on  strike  and  used  it  to  pay 
per  capita  to  their  International.  I 
want  to  say  that  I  am  a  true  member 
of  this  Department,  I  have  fought  for 
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it  and  spoke  for  it  in  the  last  convention 
of  my  organization.  If  you  will  select 
a  locality  or  industry  and  give  a  reason 
for  doing  so,  I  will  go  the  limit  with 
you,  and  if  we  use  good  judoment  we 
can  and  will  be  a  success.  The  Metal 
Trades  should  discuss  matters  with  the 
Building  Trades,  We  cannot  have  the 
carpenter  taking  the  position  he  is  in 
the  case  of  the  York  Manufacturing 
Company.  We  must  stand  together  as 
Metal  Trades  and  put  a  stop  to  such 
things.  In  conclusion,  let  me  say  our 
constitution  as  it  is  gives  us  all  the  lati- 
tude necessary;  all  we  need  is  to  get 
together  oftener  and  we  will  be  able 
to  do  things. 

The  Committee  of  the  Whole  rose 
and  the  motion  of  Delegate  Frey  to  have 
the  Resolutions  and  Law  Committees 
meet  jointly  to  take  the  matter  up  fur- 
ther, and  report  was  agreed  to. 

Adjourned  at  6 :15  p.  m.  to  meet  at  9 
a.  m.,   Friday  morning. 


SECOND  DAY— Friday  Morning  Ses- 
sion. 

The  convention  was  called  to  order  at 
9  a.  m.,  Friday,  November  7,  President 
O'Connell  in  the  chair. 

Report  of  Committee  on  Rules.  Dele- 
gate Burns,  Secretary  of  the  committee. 

Seattle,  Wash., 
November   6,    1913. 
To  the   Officers    and   Delegates    of   the 

Fifth   Annual    Convention     of     Metal 

Trades   Department   of   the   American 

Federation  of  Labor. 
Greetings ; 

Your  Committee  on  Rules  recommend 
the  following  rules  for  the  guidance  of 
this  convention : 

Rule  1.  The  convention  shall  be 
called  to  order  at  9  a.  m.,  and  remain  in 
session  until  12  o'clock  noon.  Convene 
again  at  2  p.  m.,  and  remain  in  session 
until  5  p.  m. 

Rule  2.  If  delegates  when  speaking 
be  called  to  order,  he  shall  at  the  re- 
quest of  the  chair  take  bis  seat  until 
the  question  of  order  is  settled. 

Rule  3.  Should  two  or  more  dele- 
gates rise  to  speak  at  the  same  time 
the  chair  shall  decide  who  is  entitled  to 
the  floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks  except  it  be  to 
call  him   to   a   point   of   order. 

Rule  5,     A    delegate  shall  not    speak 


more  than  twice  upon  a  question  until 
all  who  wish  to  speak  shall  have  had  an 
opportunity  to  do  so. 

Rule  Ci.  A  delegate  shall  not  speak 
more  than  twice  upon  a  question  with- 
out permission   from  the  convention. 

Rule  1.  Speeches  shall  be  limited  to 
ten  minutes,  but  the  time  of  speaking 
may  be  extended  by  vote  of  the  conven- 
tion. 

Rule  8.  A  motion  shall  not  be  open 
for  discussion  until  it  lias  been  seconded 
and  stated  by  the  chair. 

Rule  9.  When  a  question  is  pending 
before  the  convention,  no  motion  shall 
be  in  order,  except  to  adjourn,  to  refer, 
for  the  previous  question,  to  postpone 
indefinitely,  to  postpone  for  a  certain 
time,  to  divide  or  amend,  which  motions 
shall  have  precedence  in  the  order 
named. 

Rule  10.  Motions  to  lay  on  the  table 
shall  not  be  debatable  except  as  limited 
by  "Roberts'   Rule^  of  Order." 

Rule  11.  A  motion  to  reconsider  shall 
not  be  considered  unless  made  by  a  dele- 
gate who  voted  in  the  majority,  and 
shall  receive  a  majority  vote. 

Rule  13.  All  reports  of  committees 
shall  be  subject  to  amendments  and  sub- 
stitutions from  the  floor  of  the  conven- 
tion, the  same  as  other  motions  and 
resolutions. 

Rule  13.  Attendance  cards  shall  be 
furnished  for  the  use  of  the  delegates 
to  record  their  attendance  at  the  ses- 
sions   of    this    convention. 

Rule  14.  Any  delegate  failing  to  pre- 
sent his  attendance  card  within  thirty 
minutes  after  the  convention  is  called 
to  order  shall  be  marked  absent ;  but  in 
event  of  unavoidable  absence  he  may 
so  report  to  the  Secretary,  and  be 
marked  present. 

Rule  Vt.  It  shall  require  at  least  five 
members  to  move  the  previous  question. 

Rule  16.  All  resolutions  shall  bear 
the  signature  of  the  introducer  and  the 
title  of  the  organization  he  represents 
and   shall   be   submitted   in   duplicate. 

Rule  17.  No  motion  or  resolution 
shall  be  voted  upon  unless  the  mover  or 
introducer  has  had  a  chance  to  speak, 
if  they  so   desire. 

Rule  18.  No  resolution  shall  be  re- 
ceived after  the  forenoon  session  of 
the  second  day. 

Rule  19.  When  a  roll  call  vote  has 
been  taken,  and  all  delegates  or  dele- 
gations present  have  had  an  opportunity 
to  record  their  votes,  the  ballot  shall  be 
declared    closed. 

Rule  30.  When  a  roll  call  ballot  has 
been  ordered  no  adjournment  shall  take 
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place    until    the     result    has     been     an- 
nounced. 

Rule  21.  Roberts'  Rules  shall  be  the 
guidance  on  all  matters  not  herein  pro- 
vided. 

RULES    OF    ORDER   FOR   CONVENTION. 

1.  Call  to  order. 

2.  Presenting  credentials. 

:i.  Report    of    Committee    on    Creden- 
tials. 
4.  Roll  call  of  delegates. 

3.  Reading  of  minutes. 

6.  Appointment    of     standing     commit- 

tees. 

7.  Report  of  officers. 

8.  Report  of  standing  and  special  com- 

mittees. 

9.  Unfinished  business. 

10.  New  business. 

11.  Election  and  installation   of  officers. 
13.  Adjournment. 

Respectfully  submitted, 
Thos.  Van  Lear,  Chairmaft, 
Arthur    H.    Burns,    Secretary, 
Wm.  Hannon, 
Thos.  B.  Clark, 
T.  J.  Garvey. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted  as  read. 
Agreed  to. 

President  O'Connell.  Are  any  other 
committees  ready  to  report? 

Delecate  Valentine.  I  move  that 
we  take  a  recess  until  11  o'clock.  Sec- 
onded and  carried. 

Recess  taken  at  9  :r!0  o'clock. 

Eleven  o'clock  having  arrived  the 
President  called  the  convention  to  order. 

Committee  on  Officers'  Reports.  Dele- 
gate Atherton,  Secretary  of  the  Com- 
mittee. 

Moved  and  seconded  that  the  report 
be  taken  up  seriatim.     Agreed  to. 

Seattle.  Wash., 
November  6,  1913. 
Delegates : 

We,  your  Committee  on  Officers'  Re- 
ports, after  carefully  considering  the 
report  of  your  President,  beg  leave  to 
submit  the  following  report  and  recom- 
mendations. 

Executive   Board. 

Members  accepting  the  office  of 
Executive  Board  member  of  the  De- 
partment should  do  so  with  the  under- 
standing that  Article  V,  Section  11,  of 
the   laws    of   this    Department   be    lived 


up   to.     On   motion,   the   report    of  the 
committee  was  agreed  to. 

The  Sturtevant  Blower  Company  and 
the  Becker  Milling  Machine  plants 
strikes  point  out  the  necessity  of  this 
convention  adopting  a  fixed  policy  in 
the  inauguration  of  strikes.  On  mo- 
tion, the  report  of  committee  was  agreed 
to. 

Erie,    Pa.,    Organizing   Campaign. 

We  believe  that  on  account  of  the  an- 
tagonistic attitude  of  the  manufacturers 
of  that  city  that  irrespective  of  the  out- 
come, the  action  taken  was  necessary, 
and  we  commend  a  continuance  of  this 
policy  of  organizing  whenever  feasible. 
On  motion,  the  report  of  the  committee 
was  agreed  to. 

Delegate  Valentine,  in  speaking  of  the 
situation  at  Erie,  Pa.,  said:  Do  I  under- 
stand that  no  one  organization  involved 
at  Erie  can  bring  about  an  adjustment 
of  their  trouble,  but  that  a  settlement 
must  be  reached  for  all? 

President  O'Connell  replied  by  saying 
that  the  molders  were  on  strike  at  Erie 
before  the  joint  organizing  campaign 
was  inaugurated,  and  were  therefore 
free  to  make  a  settlement  whenever  they 
can.  He  further  stated  that  he  thought 
it  best  in  the  future  to  confine  joint  or- 
ganizing campaigns  to  industries  rather 
than  localities.  On  motion,  the  report 
of  the  committee  was  agreed  to. 

In  reference  to  unfair  firms  referred 
to  we  recommend  that  the  Executive 
Board  take  this  matter  up  at  their  ear-- 
liest  opportunity  and  present  resolutions 
to  both  this  Department  and  to  the  con- 
vention of  the  A.  F.  of  L. 

Delegate  Taylor  said  in  part.  I 
think  resolutions  of  such  a  character 
should  be  passed  by  this  and  the  con- 
vention of  the  American  Federation  of 
Labor.  On  motion,  the  report  of  the 
committee  was  agreed  to. 

The    Winslow    Brothers    Co. 

We  recommend  that  this  question  be 
referred  to  the  Executive  Board  of  this 
Department  and  thev  be  directed  to  con- 
fer with  the  Building  Trades  Depart- 
ment and  the  A.  F.  of  L.  conventions  in 
an  effort  to  obtain  their  support  to 
bring  about  proper  condition  of  employ- 
ment. 

On  motion,  the  report  of  the  commit- 
tee  was  agreed   to. 
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York  Manufacturing  Co. 

We  note  what  the  President  has  said 
relative  to  the  York  Manufacturing 
Company.  We  would  recommend  that 
the  Executive  Council  be  instructed  to 
prepare  resolutions  to  be  presented  to 
the  Convention  of  the  A.  F.  of  L.  in 
which  a  demand  shall  be  made  that  the 
jurisdiction  over  the  erection  of  ma- 
chinery belongs  to  the  International  As- 
soc^tion  of  Machinists  and  that  those 
who  have  been  hampering  our  efforts  by 
erecting  machinery  which  machinists 
refused  to  erect  in  following  out  the 
policy  of  this  Department  be  directed 
by  the  A.  F.  of  L.  to  discontinue  their 
present  tactics. 

Delegate  Burns.  The  Grievance 
Committee  have  a  resolution  in  their 
hands  that  will  cover  this  matter. 

Delegate  Wilson  said  in  part.  We 
are  simply  instructing  the  Executive 
Board  to  prepare  suitable  resolutions  to 
the  American  Federation  of  Labor  con- 
vention demanding  that  they  see  to  it 
that  Internationals  not  affiliated  with  this 
Department  cease  installing  the  product 
of  the  York  Manufacturing  Company. 
I  do  not  think  we  should  ask  the  Ameri- 
can Federation  of  Labor  to  compel  those 
organizations-  that  are  affiliated  with 
this  Department  to  do  this  because  this 
Department  should  see  to  that. 

Delegate  Johnston  said  in  part.  I 
heartily  agree  with  Delegate  Wilson.  I 
think  it  is  high  time  that  we  go  into  the 
convention  of  the  American  Federation 
of  Labor  and  fight  as  a  body  and  fight 
those  organizations  that  are  encroach- 
ing on  our  rights. 

Delegate  Ryan  said  in  part.  I  am 
firmly  of  the  opinion  relative  to  juris- 
diction disputes  that  unless  we  take  some 
action  such  as  has  been  spoken  of,  the 
inside  men  will  have  no  chance.  I  be- 
lieve it  should  be  the  policy  of  us  all 
to  stand  by  the  Machinists  in  this  fight. 
I  do  ^  not  know  if  the  organization  I 
have  in  mind  would  stand  by  a  decision 
if  one  is  handed  down,  but  we  should 
find  out  if  they  will.  We  must  stop  card 
men  from  handling  struck  work. 

President  O'Connell  spoke  of  what  he 
and  Vice-President  Valentine  had  done 
in  the  Executive  Council  of  the  A.  F. 
of  L.  in  this  matter. 

Delegate  Lamb  said  in  part.  I  am 
glad  that  this  matter  came  up  this  morn- 
ing. I  believe  we  should  get  more  as- 
sistance   from    the    Building    Trades    in 


this  fight.  The  carpenter  should  be  kept 
where  he  belongs.  Let  us  go  into  the 
convention  of  the  A.  F.  of  L-  and  try  to 
put  a  stop  to  the  carpenter  doing  as  he 
is. 

Delegate  Hynes.  We  stated  a  few 
years  ago  that  the  carpenter  would 
eventually  come  alor^g  and  try  to  take 
work  that  belongs  to  other  organiza- 
tions. The  Millwright's  jurisdiction 
covers  a  building  from  cellar  to  roof.  If 
we  are  going  to  set  idly  by  and  let  the 
carpenter  go  along  and  take  the  work 
here  and  there,  I  do  not  know  where 
the  different  trades  will  be. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

Federal    Eight-Hour    Law. 

We  note  what  the  President  has  said 
relative  to  the  Eight-Hour  Law. 

It  is  unfortunate  that  decisions  have 
been  rendered  which  nullifies  the  intent 
and  purpose  of  the  Eight-Hour  Law. 
We  would  recommend  that  the  officers 
of  this  Department  put  forth  their  best 
efforts  to  have  the  law  amended  accord- 
ing to  his  recommendation  and  that  the 
Executive  Council  of  this  Department 
be  instructed  to  prepare  suitable  resolu- 
tions covering  this  subject,  to  be  pre- 
sented to  the  coming  convention  of  the 
A.  F.  of  L. 

On  motion,  the  report  of  the  commit- 
tee  was   agreed   to. 

United  States  Department  of  Labor. 

We  are  pleased  to  note  the  assistance 
that  has  been  received  through  the  De- 
partment of  Labor,  and  we  would  recom- 
mend that  a  series  of  articles  be  pre- 
pared by  the  officers  of  the  Department 
for  publication  in  the  oificial  journals 
of  the  affiliated  organizations,  setting 
forth  the  advantages  to  be  derived 
through  the  Department  of  Labor,  as  we 
believe  that  this  information  properly 
filed  will  be  of  material  assistance  to  the 
local   councils. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

Physical  Examination  at  ITavy 
Yards. 

We  recommend  that  the  officers  of  the 
Department  be  instructed  to  put  forth 
every  effort  to  have  the  physical  exami- 
nation now  in  vogue  eliminated  and 
further,  that  they  prepare  and  present 
suitable  resolutions  to  the  coming  con- 
vention of  the  American  Federation  of 
Labor. 


JJS 
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On  motion,  the  report  of  the  commit- 
tee  was   agreed  to. 

Employment   at  Navy  Yards,  Naval 
Stations  and  Arsenals. 

We  recommend  that  the  officers  of 
the  Department  carry  out  the  sugges- 
tions outlined  in  the  President's  report 
and  that  the  affiliated  organizations  ren- 
der every  possible  assistance  in  fur- 
nishing the  detailed  information  neces- 
sary to  a  full  presentation  of  our  posi- 
tion. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

Deceptive  Practices. 

We  recommend  that  the  officers  of 
the  Department  be  instructed  to  put 
forth  every  effort  to  bring  about  har- 
monious relations  and  unity  of  action 
of  all  affiliated  organizations  in  con- 
nection with  dealing  with  dual  organi- 
zations of  every  description  and  the 
rights  of  the  affiliated  organizations  be 
practiced  and  upheld. 

Delegate  Grow.  I  would  like  to  ask 
if  this  report  will  apply  to  the  case  of 
the  present  difficulty  the  Light  and 
Power  Council  of  San  Francisco  is  hav- 
ing with  the  Brotherhood  of  Electrical 
Workers  ? 

President  O'Connell.  I  think  not. 
That  matter  will  be  fought  out  in  the 
convention  of  the  American  Federation 
of  Labor. 

Delegate  Wilson.  The  President  in 
his  report  deals  with  several  cases  in 
the  East  where  ther^are  dual  organiza- 
tions. It  is  the  intention  of  the  com- 
mittee to  have  the  officers  of  the  De- 
partment do  all  they  can  in  order  to 
bring   about   harmony. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

There  are  various  matters  contained 
in  this  report  which  we  would  recom- 
mend for  consideration  by  the  proper 
committees 

In  conclusion,  we  wish  to  express  our 
appreciation  of  the  efforts  of  the  Presi- 
dent as  outlined  in  his  report  and  trust 
that  his  efforts  will  continue  to  make 
the  Department  the  success  we  all  de- 
sire it  to  be. 

Respectfully  submitted, 
(Signed)  James  Wilson,  Chairman, 
A.  O.  Wharton, 
T.  B.  Constant, 
Geo.  Leary, 
C.  R.  AtherTon,  Secretary. 


Motion  made  and  seconded  that  the 
report  of  the  committee  be  adopted  as  a 
whole.    Carried. 

Seattle,  Wash., 
November  6,  1913. 
Delegates : 

Your  committee  carefully  considered 
the  report  of  the  Secretary-Treasurer 
and  commend  him  for  the  very  able  re- 
port. 

We  note  what  the  Secretary  has  said 
relative  to  the  local  councils  being  de- 
linquent in  the  payment  of  their  per 
capita  tax,  and  regret  that  the  councils 
do  not  take  a  greater  interest  in  this, 
and  would  recommend  that  this  matter 
be  referred  to  the  Law  Committee,  as 
we  feel  that  it  is  a  subject  that  should 
receive  their  consideration. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

We  note  what  the  Secretary  has  said 
relative  to  the  question  of  holding  con- 
ventions of  the  Department  as  our  con- 
ventions are  now  held  in  accordance 
with  the  constitution  of  the  A.  F.  of  L. 
We  feel  that  no  change  should  be  made 
in  so  far  as  the  holding  of  the  conven- 
tions is  concerned,  but  we  are  in  full 
accord  with  the  Secretary  when  he  says 
that  frequent  conferences  of  the  Inter- 
national Officers  should  be  held  and 
would  urge  that  International  Officers 
shall  so  arrange  their  affairs  as  to  meet 
at   frequent  intervals. 

On  motion,  the  report  of  the  commit- 
tee  was   agreed   to. 

We  further  note  what  the  Secretary 
says  regarding  fixed  policies  and  heart- 
ily commend  that  this  convention  give 
consideration  to  a  definite  policy  in  the 
future. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

We  agree  that  through  the  influence 
of  this  Department  many  organizations 
have  increased  their  per  capita  tax,  and 
we  commend  to  all  International  Unions 
the  necessity  of  increasing  their  dues 
to  at  least  50  cents  per  week  with  a  per 
capita  tax  to  their  International  of  at 
least  25  cents  per  week,  and  an  effort 
be  made  to  make  this  the  minimum 
standard,  believing  this  to  be  absolutely 
essential  in  carrying  out  the  principles 
of  joint  action. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 

We  note  the  detailed  financial  state- 
ment attached  to  the  Secretary's  report 
and  commend  him  most  heartily  for  the 
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very  efficient  manner  in  which  he  has 
conducted  the  finacial  affairs  of  this  De- 
partment. In  connection  therewitli,  we 
respectfully  call  to  the  attention  of  this 
convention  the  fact  that  there  are  a 
number  of  the  affiliated  organizations 
paying  what  appears  to  be  a  fixed 
amount  of  per  capita  tax  per  month,  and 
it  has  been  called  to  our  attention  that 
in  some  instances  the  membership  of 
those  organizations  has  been  materially 
increased. 

Respectfully  submitted, 
(Signed)  James  Wilson.  Chairman, 

A.   O.   Wharton, 

Thos.   B.   Constant, 

Geo.  Leary, 

C.  R.  Atherton,  Secretary. 

Report  of  the  committee  as   a  whole 
agreed  to. 

Adjourned  13:30  p.  m. 


SECOND     DAY— Friday     Afternoon 
Session. 

The  convention  was  called  to  order 
at  3  p.  m.,  Friday,  November  7,  Presi- 
dent O'Connell  in  the  chair. 

Report  of  Committee  on  Adjustment. 
Delegate  McGuire,  Secretary  of  the  com- 
mittee. 

Bequest  of  Pittsburgh  Metal  Trades 
Council  in  Reference  to  the  Rund 
Heating  Company. 

Your  committee  recommends  that  the 
action  taken  by  the  Iron  City  Trades 
Council,  Building  Trades  Council,  and 
Metal  Trades  Council  of  Pittsburg,  be 
endorsed  in  declaring  the  firm  of  Rund 
Water  Heating  Co.  unfair  to  organized 
labor  and  that  the  Officers  of  the  M.  T. 
Department  be  instructed  to  commu- 
nicate this  information  to  the  affiliated 
organizations  and  the  Local  M.  T. 
Councils,  Building  Trades  Councils  and 
Central  Trades  Councils  and  that  the 
names  of  the  firms  handling  the  prod- 
ucts of  the  above  named  company  be  fur- 
nished the  various  organizations  and 
Local  Councils  with  the  request  that 
they  visit  said  firms  with  a  view  of  se- 
curing their  co-operation,  in  having  this 
firm  adjust  their  diiiferences  with  the 
various  labor  organizations  in  Pitts- 
burg,  Pa. 

On  motion,  the  report  of  the  commit- 
tee was  agreed  to. 


Resolution  MTo.   1. 

Seattle,   Wash., 
November  7,   1913. 
"To   the   Officers   and   Delegates   to   th 
Fifth     Annual     Convention     of    th 
Metal  Trades  Department  of  the  A 
F.  of  L. 
"Greeting: 

"Whereas,  Members  of  the  Interna 
tional  Union  of  Steam  Engineers  hav 
been  erecting  Ice  Machines  in  Port 
land,  Oregon,  and  other  cities,  and  b; 
doing  such  work,  are  infringing  on  th 
jurisdiction  which  has  been  granted  t 
the  International  Association  of  Ma 
chinists  and  the  Steam  Fitters,  by  th 
American  Federation  of  Labor;  and 

"Whereas,  The  said  Internationa 
Steam  Engineers'  organization  continue 
to  advertise  in  their  journal  the  unfai 
York  Ice  Machine ;  therefore  be  it 

"Resolved,  That  the  Metal  Trade 
Department  take  such  action  as  neces 
sary  to  compel  the  International  Unio: 
of  Steam  Engineers  to  abide  by  an 
respect  the  laws  of  this  Department  an 
of  the  American  Federation  of  Labor. 
"(Signed)  Wm.  Hannon, 

"J.  A.  Taylor, 
"Thos.  B.  Clark, 
"Arthur    R.    Burns." 

Your  committee  recommends  th 
adoption  of  this  resolution  and  that  th 
Council  of  .this  Department  be  in 
structed  to  introduce  a  resolution  bring 
ing  this  matter  before  the  A.  F.  of  I 
and  take  such  other  steps  as  they  deer 
necessary  to  compel  the  I.  U.  of  S.  E.  t 
refrain  from  trespassing  on  the  juris 
diction  of  other  organizations  and  to  dis 
continue  advertising  the  unfair  product 
of  the  York  Manufacturing  Company. 

On  motion,  the  report  of  the  commit 
tee  was  agreed  to. 

Those  favoring  the  resolution  wer 
Delegates  Taylor,   Burns    and    Hannoi 

On  motion,  the  report  of  the  commit 
tee  was  agreed  to. 

Correspondence  in  Reference  to  re 
quest  of  International  Association  o 
Machinists  to  unseat  delegates  from  Di< 
trict   No.   8. 

"Washington,  D.  C, 

"August  39,   1913. 
"Mr.  Jas.   O'Connell,  President, 
"Metal   Trades   Department, 
"Washington,    D.    C. 

"Dear  Sir  and  Brother: 

"I  am  writing  to  request  that  yon 
Department    take    up    with     the     Met; 
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Trades  Council  of  Chicago,  the  question 
of  unseating  the  delegates  of  what  was 
formerly  known  as  District  No.  8,  of 
the  International  Association  of  Ma- 
chinists, and  which  has  been  dissolved, 
and  to  instruct  your  Council  to  receive 
the  credentials  and  seat  in  their  body, 
the  delegates  coming  from  District  No. 
63,  which  is  the  only  bona  fide  district 
of  our  organization  in  Chicago. 

"Trusting  that  we  may  have  your  co- 
operation in  securing  proper  recognition 
for  our  organization,  I  remain,  with  best 
wishes, 

"Fraternally  yours, 

"(Signed)     Wm.  H.  Johnston, 

"International  President." 

"September  3,   1913. 

"Mr.  W.  H.  Johnston, 
"McGill  Building, 

"Washington,  D.  C. 
"Dear   Sir  and   Brother : 

"Replying  to  your  esteemed  favor  of 
the  29th  ultimo,  in  which  you  request 
that  the  Department,  take  the  necessary 
steps  to  have  our  local  Metal  Trades 
Council  in  Chicago  unseat  the  delegates 
who  are  representing  District  No.  8  and 
to  seat  the  delegates  representing  the 
new^  District  No.  63. 

"I  have  forwarded  a  copy  of  your  let- 
ter to  our  Local  Council  at  Chicago, 
asking  for  what  action  has  been  taken 
on  this  matter  so  that  I  may  take  the 
same  up  with  the  Executive  Board  of 
our  Department. 

"Fraternally   yours, 

"(Signed)      James   O'Connell, 

"President." 

"September   3,   1913. 

"Mr.  F.  W.  Young, 

"Secretary  M.  T.  C, 
"Chicago,  111. 
"Dear  Sir  and  Brother: 

"I  am  enclosing  copy  of  letter  re- 
ceived to-day  from  W.  H.  Johnston,  In- 
ternational President  of  the  I.  A.  of  M. ; 
the  letter  speaks  for  itself.  Please  ad- 
vise me  as  to  ^hat  has  been  done  in 
connection  with  this  subject  and  wheth- 
er any  credentials  have  been  presented 
to  your  Council  by  District  No.  63.  If 
so,  what  action  was  taken  upon  the 
same?  Or  if  any  request  has  been  made 
to  unseat  the  delegates  representing 
District   No.   8. 

"I  should  be  pleased  if  you  will  in- 
form me  what  action  has  been  taken  by 
the  Chicago  Federation  of  Labor,  also 
by  the  Building  Trades  Council  as  to 
the    seating    or    unseating    of    deleeates 


from  the  districts  of  the  I.  A.  of  M.  in 
Chicago. 

"Fraternally  yours, 
"(Signed)     James  O'Connell, 

"President." 

"Chicago,    September   10,   1913, 

"Mr.  James  O'Connell, 

"President,  Metal  Trades  Department, 
"Washington,  D.  C. 

"Dear   Sir  and   Brother: 

"Replying  to  your  favor  of  Septem- 
ber 3d,  will  state  that  at  the  regular 
meeting  of  the  Council  held  July  8th, 
credentials  were  presented  to  the  Coun- 
cil by  District  No.  63,  I.  A.  of  M.,  de- 
manding a  seat  in  the  Council  and 
claiming  to  be  the  only  representatives 
of  Machinists  in  this  city.  Said  creden- 
tials were  read,  also  a  letter  from  In- 
ternational President  Johnston,  bearing 
on  the  question. 

"The  Council  ordered  said  credentials 
referred  to  the  Executive  Board  for  in- 
vestigation, and  at  the  next  meeting  of 
the  Board  the  proposition  was  taken  up 
and  on  motion,  were  ordered  laid  over 
until  after  the  Grand  Lodge  election  of 
the  Machinists.  At  the  next  meeting  of 
the  Metal  Trades  Council  the  action 
taken  was  reported  by  the  Executive 
Board  and  the  matter  was  again  re- 
ferred back  to  said  Board. 

"On  August  19th  the  Executive  Board 
of  the  Council  met  in  called  meeting 
with  a  full  delegation ;  representatives 
of  District  No.  63  also  being  present  and 
upon  motion,  were  invited  to  present 
their  side  of  the  case.  A.  Robinson,  of 
District  No.  63,  presented  to  the  Board 
members  several  letters  and  credentials 
to  substantiate  his  position  in  the  mat- 
ter ;  however,  he  admitted  before  those 
present  that  the  delegates  representing 
District  No.  8.  were  members  of  locals 
in  good  standing  in  the  I.  A.  of  M.,  and 
entitled  to  all  rights  granted  under  our 
constitution.  After  all  evidence  has 
been  submitted  the  Board  went  into 
executive  session,  and  while  the  dele- 
gates realized  that  there  probably  was 
some  ground  for  complaint,  thev  could 
not  see  their  way  clear  to  make  this 
Council  the  'Goat,'  nor  did  they  think 
this  Council  the  proper  place  to  'wash 
the  dirty  linen'  of  two  contending  fac- 
tions in  the  same  International  body, 
believing  that  the  Grand  Lodge  of  the 
Machinists  has  ample  redress  under  its 
constitution  to  straighten  this  affair 
out  in  their  ranks,  and  therefore  the  fol- 
lowing resolution  was  passed  by  vote  of 
9  to  1: 
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"  'Moved  and  seconded,  that  this  Coun- 
cil take  no  action  on  this  matter  and 
that  the  present  affiliated  delegates  be 
recognized  as  the  proper  representatives 
of  the  Machinists  in  the  city  of  Chi- 
cago.' 

"On  Tuesday,  September  9th,  this 
action  was  endorsed  at  the  regular  meet- 
ing of  the  Council,  with  full  delegation 
present,  out  of  which  only  four  votes 
were  cast  against  said  action  of  the 
Executive  Board. 

"I  trust  this  explanation  will  make  the 
matter  clear  to  you  and  that  you  will 
pardon  my  delay,  which  was  caused  on 
account  of  the  fact  that  I  was  waiting 
so  as  to  be  able  to  notify  you  of  the 
action  taken  by  the  Council  September 
9th. 

"Any  further  information  desired  will 
be  furnished  with  pleasure. 

"Fraternally   yours, 

"(Signed)      FrEd  W.   Young. 

"Secretary,  M.  T.  C." 

"September    18.    1913. 
"Mr.  F.  W.  Young, 

"Secretary,  M.  T.  C, 
"Chicago,  111. 
"Dear  Sir  and  Brother : 

"I  have  your  esteemed  favor  of  the 
10th  instant,  in  connection  with  the  re- 
quest of  the  I.  A.  M.  that  the  represen- 
tatives of  their  District  No.  63  be  seated 
in  the  Chicago  Metal  Trades  Council 
and  the  delegates  now  seated  from  Dis- 
trict No.  8  be  unseated. 

"I  beg  to  advise  you  that  it  was  the 
intention  of  our  Department  to  hold  a 
meeting  of  its  Executive  Board  Satur- 
day, September  20th,  but  owing  to  the 
fact  that  a  sufficient  number  of  our 
members  cannot  arrange  to  be  here  on 
that  date,  the  meeting  has  been  indefi- 
nitely postponed. 

"Fraternally   yours. 
"(Signed)     James  O'Connell. 

"President." 

Delegate  McGuire,  for  the  committee- : 
The  matter  of  the  Machinists  of  Chi- 
cago was  taken  up  in  regards  to  two 
Districts  in  that  city.  Motion  made  and 
seconded  that  the  request  of  the  I.  A. 
of  M.  be  complied  with  and  that  this 
Department  notify  the  Local  Metal 
Trades  Council  of  Chicago  that  the 
delegates  of  District  No.  63  is  the  only 
bona  fide  representatives  of  the  Machin- 
ists of  Chicago.  The  said  Council  is 
hereby  instructed  to  unseat  the  delegates 
of  what  was  formerly  known  as  Dis- 
trict No.  8  and  to  receive  the  creden- 
tials of  and  seat  in  theirbody,  deleg:ates_  _ 


coming  from  District  No.  63,  which  is 
the  only  bona  fide  district  of  Machinists 
in  Chicago. 

Delegate  Ryan  asked  for  an  explana- 
tion from  the  Machinists. 

Delegate  Johnston  recited  the  cause-^ 
that  led  up  to  the  action  taken  by  the 
Executive  Board  of  the  I.  A.  of  M. 
which  in  effect  was  that  District  No.  8 
failed  to  comply  with  a  decision  of  the 
Executive  Board  of  his  organization, 
and  hence  it  was  found  necessary  to 
organize  the  new  district  known  as  Dis- 
trict No.  63.  He  stated  that  he  had 
called  for  the  unseating  of  these  dele- 
gates in  the  Metal  Trades  Council  and 
the  seating  of  delegates  from  District 
No.  63. 

Delegate  Mulcahy,  in  discussing 
the  matter  said :  Personally  it  does  not 
make  any  difference  to  me  which  dis- 
trict is  recognized.  We  understand 
that  District  No.  8  was  put  out  of  busi- 
ness and  a  new  district  organized  known 
as  District  No.  63.  The  delegates  from 
District  No.  8  are  selected  from  the  lo- 
cals that  go  to  make  up  the  district,  and 
these  locals  are  in  good  standing  with 
their  Internationals,  therefore  we  do  not 
.think  we  have  a  right  to  unseat  them. 

Delegate  Johnston.  Are  not  the 
delegates  now  seated  recognized  as  del- 
egates  from   District  No.   8? 

Delegate   Mulcahy.     They  are. 

Delegate  Ryan.  I  do  not  think  that 
the  Machinists  should  use  the  Metal 
Trades  Council  to  straighten  out  their 
internal  affairs. 

Delegate  Wtlson  said  in  part.  I  un- 
derstand that  the  unions  that  go  to  make 
up  District  No,  8  have  not  had  their 
charters  revoked. 

Delegate  Johnston.  We  have  not 
revoked  them  for  the  reason  that  we 
were  hopeful  of  bringing  about  an  ad- 
justment of  the  matter;  however,  we 
intend  doing  so  if  the  matter  is  not 
soon  satisfactorily  adjusted. 

Delegate  Wilson,  Would  it  not  be 
better  to  have  the  officers  of  this  De- 
partment use  their  good  offices  in  con- 
junction with  the  officers  of  the  I.  A. 
of  M.  to  bring  about  an  adjustment  of 
this  matter?  It  seems  to  me  that  every- 
thing should  be  done  to  create  harmony. 

Delegate  Johnston  said  in  part.  I 
will  say  that  our  organization  was  taken 
into  the  Metal  Trades  Council  of  Chi- 
cago as  District  No.  8  and  inasmuch 
_as_J2islrictJSro.  8  no  longer  exists,  and 
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District  No.  63  does,  that  District  No. 
63  must  be  recognized. 

There  are  18  contract  shop  locals  in 
District  No.  8. 

Delegate  Wilson.  Is  it  necessary  for 
local  to  affiliate  with  a  district? 

Delegate   Johnston.    Absolutely. 

The  question  was  further  discussed  by 
Delegates  Johnston,  Wharton,  Mulcahy, 
Van  Lear  and  Frey. 

The  question  being  put,  the  report  of 
the  committee  was  adopted. 

Delegate  Van  Lear.  It  is  under- 
stood that  when  District  No.  8  is  un- 
seated that  there  will  be  no  delegates 
seated  from  that  District. 

President  O'Connell.     Yes. 

Delegates  Valentine,  Ryan  and  Mul- 
cahy desired  to  be  recorded  as  voting 
against  the  report  of  the  committee. 

Pattern  Makers  and  Machiiiists  in 
Reference  to  Jurisdiction  Over 
Metal  Pattern  Makers. 

Moved  and  seconded  that  we  recom- 
mend that  the  controversy  between  the 
Machinists  and  Pattern  Makers  be  re- 
ferred to  the  Executive  Council  of  the 
Metal  Trades  Department  with  a  sug- 
gestion that  the  parties  interested  get  to- 
gether at  an  early  date  to  adjust  this 
controversy. 

Your  committee  recommends  the 
adoption  of  the  report. 

Wm.  H.  Johnston, 

Thos.  E.  Lee. 

F.  J,  \'l\ncourt, 

Fred  H.  Prudhome, 

M.   J.    McGuiRE,    Secretary. 

Delegate  Wilson.  I  would  be  satis- 
fied if  this  question  was  submitted  to 
the  Executive  Council  of  the  American 
Federation  of  Labor,  but  I  am  not  in 
favor  of  it  being  referred  to  the  Execu- 
tive Council  of  the  Metal  Trades  Depart- 
ment, for  the  reason  that  the  Executive 
Council  of  the  A.  F.  of  L.  made  this  sit- 
uation. The  Pattern  Makers  had  a  right 
to  be  present  at  the  conference  that  was 
held  and  at  which  time  jurisdiction  over 
Metal  Pattern  Makers  was  given  to  the 
Machinists. 

Delegate  Johnston.  I  believe  this 
matter  is  in  the  province  of  this  De- 
partment; if  it  cannot  adjust  it.  then  it 
should  be  referred  to  the  A.  F.  of  L. 
E-xecutive  Council. 

Delegate  Wilson.  I  move  to  amend 
the  report  of  the  committee  bv  striking 


out  Executive  Council  of  the  Metal 
Trades  Department  and  inserting  Execu- 
tive Council  of  the  A.  F.  of  L. 

On  a  viva  \oce  vote  the  amendment 
was  declared  lost.  The  report  of  com- 
mittee was  adopted. 

Delegate  Wilson  asked  for  the  read- 
ing of  the  report  again  and  stated  that 
the  A.  F.  of  L.  should  rectify  the  mis- 
take it  made. 

Delegate  Valentine.  I  think  this 
matter  belongs  to  this  Department  and 
if  agreeable  to  the  other  members  of 
the  Board,  I  will  meet  with  them  so 
that  we  can  take  the  matter  up  at  once 
and  discuss  it. 

Delegate  McGuire.  I  move  that  the 
report  of  the  committee  as  a  whole  be 
adopted. 

Seconded  and  carried. 

Wm.    H.   Johnston,  Chairman, 

Thos.  E.  Lee. 

F.  J.  Viancourt, 

Fred  H.  Prudhome. 

Wm.   J.   McGuire.   Chairman. 

Delegate  Leary.  It  has  been  stated 
that  when  I  was  discussing  the  strike  at 
the  Sturtevant  plant  and  when  referring 
to  a  certain  organization  during  my  re- 
marks, that  I  was  referring  to  the 
molders.     I  want  to  deny  that. 

Report  of  the  Committee  on  Resolu- 
tions, Delegate  Kline,  Secretary  of  the 
Committee. 

Resolution  No.  6. 

Resolution  from  the  Portland  Metal 
Trades   Council. 

"Whereas,  Public  Bill  No.  383,  S. 
6702,  has  been  enacted  to  promote  the 
safety  of  employees  and  travelers  upon 
railroads  by  compelling  them  to  equip 
their  locomotives  with  safe  and  suit- 
able  boilers   and   appurtenances  thereto. 

"Whereas,  In  order  to  protect  the 
traveling  public  and  the  employees,  the 
framers  of  this  bill  fully  intended  that 
practical  men  should  be  in  charge  of  the 
boiler  inspection,  as  the  bill  provides. 

"Whereas,  In  the  past  practical  and 
competent  men  have  not  been  given  due 
and   fair  consideration. 

"Whereas,  The  bill  provides  for  the 
anpointment  by  the  President  of  the 
Chief  and  two  Assistant  Boiler  Inspec- 
tors, which  are  ratified  by  the  Senate. 

"Whereas,  There  now  exists  a  vacan- 
cy, left  vacant  by  the  appointment  of 
Mr.  Frank  MacManamy  as  Chief  Boiler 
Inspector,  for  Assistant  Chief  Boiler  In- 
spector. 
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"Whereas,  Brother  J.  F.  MacAllister, 
member  of  the  Boilermakers'  Union,  has 
been  endorsed  by  the  Metal  Trades 
Council,  the  Central  Labor  Comicil,  the 
Boilermakers'  Union,  and  the  Working- 
man's  Political  Club.  He  has  also  been 
recommended  by  such  men  as  Judge 
Morrow,  Judge  Gatens,  and  other  men 
of  high  standing  in  this  city.  He  has 
had  both  technical  and  about  twenty-five 
years  of  practical  knowledge;  be  it 
therefore 

''Resolved,  That  we,  the  Portland 
Metal  Trades  Council,  petition  the  Metal 
Trades  Department  Convention  at  their 
convention  at  Seattle  to  recommend  to 
President  Wilson  and  members  of  the 
present  Senate,  Brother  J.  F.  MacAllis- 
ter for  the  position  as  Assistant  Chief 
Boiler  Inspector.     Be   it   further 

"Resolved,  That  we  request  the  De- 
partment Convention  to  wire  imme- 
diately as  the  position  is  now  under  ad- 
visement and  immediate  action  is  neces- 
sary.    Be  it  further 

"Resolved,  That  a  copy  of  these  reso- 
lutions be  mailed  to  the  Secretary  of  the 
Metal  Trades  Convention,  our  delegate 
at  Seattle,  and  one  copy  be  retained  by 
the  Council. 

R.  S.  Hayner,  President. 
"Frank  B.  Raeubig,  Secretary." 

We,  your  committee,  recommend  that 
inasmuch  as  more  than  one  member  of 
the  Boilermakers'  Union  is  a  candidate 
for  the  position  of  Assistant  Boiler  In- 
spector, and  all  of  them  well  endorsed 
bv  many  prominent  trades  unionists, 
your  committee  believes  it  inadvisable 
for  this  body  to  indicate  a  preference  as 
between  these  candidates  for  that  posi- 
t:on,  and  therefore  recommend  non- 
concurrence. 

Delegate  Burns  said  in  part.  Broth- 
er MacAllister  has  been  endorsed  by  the 
labor  movement  of  the  State  of  Oregon. 
I  believe  if  this  convention  endorsed  the 
candidacy  of  Brother  MacAllister  it 
would  do  a  great  deal  of  good. 

Delegate  Frey  said  in  part.  Your 
committee  feels  that  inasmuch  as  there 
are  more  members  of  the  Boiler  Makers' 
Union  who  are  candidates  for  this  posi- 
tion, that  it  would  not  be  fair  if  we 
endorsed    one    and    not    all. 

Delegate  Taylor  spoke  and  favored  the 
endorsement   of   Brother   MacAllister. 

The  question  was  further  discussed  by 
Delegates  Wilson,  Franklin,  Hannon, 
0  Connell,  Garvey  and  Kline. 

Delegate  Wilson  ofifered  the  following 


as  a  substitute   for  the  committee's   re- 
port : 

As  there  are  several  men  candidates 
for  this  position  who  are  members  of 
the  International  Brotherhood  of  Boiler- 
makers, we,  the  Metal  Trades  Depart- 
ment in  convention  assembled,  refuse  to 
endorse  any  candidate  for  this  position, 
but  will  do  all  we  can  to  get  members 
of  the  Boilermakers'  Union  in  this  and 
other  similar  positions. 

Seconded  by  Delegate  Garvey. 

The  question  being  put,  the  substi- 
tute  was   declared   carried. 

"Seattle.    Wash., 

"October   15,   19]  ;i. 
"Mr.  a.  J.  Berres, 

"Washington,  D.  C. 
"Dear  Sir  and  Brother : 

"At  the  last  regular  meeting  of  the 
local  Metal  Trades  Council  of  Seattle, 
held  October  the  7th,  the  following  res- 
olution was  unanimously  adopted,  to  be 
presented  to  the  convention  held  here 
in  Seattle  on  the  6th  of  November: 

"Whereas,  It  is  necessary  for  all  crafts 
working  in  the  Metal  Trades  industry 
to  co-operate,  and  the  Internationals 
affiliated  with  this  Section  have  seen  the 
necessity  of  so  doing;  and 

"Whereas,  Local  organizations  affil- 
iated internationally  have  neglected  to 
join  the  local  Metal  Traces  Councils 
where   they   exist ;    therefore   be   it 

"Resolved.  That  the  International 
Metal  Trades  Section  in  convention  as- 
sembled, be  requested  to  insist  on  eacli 
International  affiliated  compelling  their 
local  lodges  to  affiliate  with  local  Metal 
Trades  Councils. 

"Hoping   this   will   meet   with   the   ap- 
proval of  your  body,  we  remain, 
"Fraternally  5'ours, 
"Chester  C.  Lord,  President. 
"Gus  P.  Johann,  Secretary." 

We,  your  committee,  feel  that  it  is 
just  and  right  that  the  local  bodies 
should  affiliate  with  the  Metal  Trades 
Councils,  but  under  certain  condition.s 
these  local  bodies  refuse  to  do  so  on 
account  of  said  conditions.  We  there- 
fore recommend  that  officers  of  this  De- 
partment continue  their  efiforts  in  this 
direction,  even  to  investigating  cases 
where  refusal  is  made,  with  the  end  in 
view  that  the  spirit  of  the  resolution 
may  be  carried  out. 

Report  of  the  committee  agreed  to.  " 

Resolution  No.  4. 

Resolution  proposed  by  the  Metal 
Trades  Council  of  Portland. 
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"Whereas,  Many  jurisdiction  contro- 
versies arise  owing  to  the  fact  that  there 
is  no  law  at  present  in  the  constitution 
of  the  American  Federation  of  Labor 
compellino-  local  unions  of  International 
bodies  affiliated  with  the  different  Sec- 
tions of  the  A.  F.  of  L.,  to  affiliate  with 
the  local  councils  affiliated  with  the  said 
Sections  of  the  A.  F.  of  L. ;  and 

"Whereas,  This  condition  of  affairs 
eliminates  all  control  of  the  said  Local 
Councils  to  compel  recognizance  of  the 
jurisdiction  of  the  different  affiliated 
locals,  as  laid  down  by  the  A.  F.  of  L., 
and  through  this  lack  of  power  of  the 
Local  Councils  there  is  constant  friction 
between  the  affiliated  Locals;  now  there- 
fore be  it 

"Resolved.  That  the  Metal  Trades 
Section  of  the  American  Federation  oi 
Labor,  in  convention  assembled,  does 
hereby  request  the  American  Federation 
of  Labor  to  enact  such  laws  as  shall  be 
necessary  to  compel  the  affiliation  of  all 
local  unions  of  parent  bodies  affiliated 
with  the  different  sections  of  the  A.  F. 
of  L.,  with  the  Local  Councils  of  the 
said  Sections,  with  the  proviso,  however, 
that  local  unions  affiliated  with  parent 
bodies  which  may  be  affiliated  with  more 
than  one  section  of  the  A.  F.  of  L., 
shall  not  be  compelled  to  pay  per  capita 
tax^  into  a  Local  Council  under  whose 
jurisdiction  very  little  or  their  work 
may  come;  but  in  such  case  a  delegate 
without  vote  shall  represent  such  Local 
Ihiion  at  the  meetings  of  the  Local 
Councils,  and  no  agreements  shall  be 
made  which  may  involve  work  coming 
under  the  jurisdiction  of  the  different 
sections  of  the  A.  F.  of  L.,  until  such 
agreements  have  been  submitted  for  the 
approval  of  Local  Council  representing 
said   section. 

^  "R.    S.   Hayner,   President. 

'Frank  B,  Raeubig,  Secretary." 

Committee  has  acted  on  a  similar  res- 
olution from  the  Metal  Trades  Council 
of  Seattle,  Washington. 

Resolution  No.   9. 

"Chicago,    III., 

"October,  18,  1913. 
"To   the   Officers   and   Members   of   the 
Metal   Trades    Department,     A.     F. 
of  L. 
"Brothers : 

"Whereas.  The  Amalq:amated  Asso- 
ciation of  Street  and  Electric  Railway 
Employees  of  America,  has  among  its 
membership  and  under  its  control  many 
workers,    who    are    not,    but    should    be, 


members  of  the  various  metal  trades 
organizations  in  the  City  of  Chicago ; 
and. 

"Whereas,  These  men  of  the  various 
metal  trades  may  or  may  not  be  deluded 
with  the  idea  that  it  is  necessary  for 
them  to  hold  their  membership  in  the 
A.  A.  of  S.  &  E.  R.  E.  of  A.,  in  order 
to    hold   their   positions;    and, 

"Whereas,  The  jurisdiction  of  the 
various  metal  trades  under  their  sev- 
eral charters  extends  over  these  men 
wherever  they  may  be  employed;  and, 

"Whereas,  The  affiliation  of  these 
various  tradesmen  in  the  trades  organi- 
zation to  which  they  properly  belong 
will  in  no  way  affect  the  working 
strength  of  the  A.  A.  of  S.  &  E.  R.  E. 
of  A.,  for  offensive  or  defensive  pur- 
poses ;  it  is  therefore, 

"Resolved,  By  the  Metal  Trades  Coun- 
cil of  the  City  of  Chicago,  that  the 
Metal  Trades  Department  of  the  A.  F. 
of  L.  be  urged  to  use  their  good  offices 
to  bring  about  a  satisfactory  adjustment 
as  to  the  question  of  jurisdiction  over 
the  various  metal  mechanics  employed  in 
the  street  car  shops  of  this  city  and  now 
members  of  the  A.  F.  of  S.  &  E.  R.  E. 
of  A. ;   and  be  it  further 

"Resolved,  That  it  is  not  the  intention 
of  the  Metal  Trades  Council  of  the  City 
of  Chicago,  in  seeking  to  secure  juris- 
diction over  these  men,  to  antagonize 
the  interests,  efforts,  or  strength  of  the 
A.  A.  of  S.  &  E.  R.  E.  of  A.,  but  to 
bring  about  more  fraternal  feeling  by 
the  backing  of  all  the  Metal  Trades  at 
any  time  the  same  may  be  to  the  in- 
terest of  the  A.  A.  of  S.  &  E.  R.  E.  of 
A.,  or  any  othgf  organization  of  any 
calling  or  craft. 

"Metal   Trades  Council  of  Chicago. 
"Fred  W.  Youxg.  Secretary." 

We,  your  committee,  realize  the  seri- 
ousness of  this  case,  and  we  hope  that 
the  best  of  feeling  may  continue  as  in 
the  past,  but  we  urge  upon  our  officers 
to  insist  that  proper  jurisdiction  be 
recognized  and  that  members  of  the  A. 
A.  of  S.  &  E.  R.  E.  of  A.  who  should 
be  members  of  their  craft  be  turned  over 
to  their  respective  organizations.  We 
therefore  recommend  concurrence  in 
resolution.  Motion  made  and  seconded 
that  the  report  of  the  committee  be 
agreed  to. 

Delegate  Frey.  The  committee's  in- 
tentions are  that  the  officers  of  this  De- 
partment take  this  matter  up  with  the 
officers  of  the  Street  Carmen  for  ad- 
justment. 

The  resolution  was   further  discussed 
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by  Delegates  Johnson,  Ryan  and  Tobin, 
and  it  was  decided  that  the  resolution 
should  apply  generally  and  not  only  to 
Chicago,  111. 

Report  of  the  committee  was   agreed 


to. 

Request  was  made  for  the  reading  of 
all  amendments  and  resolutions  bearing 
on  a  change  in  the  laws. 

Delegate  Wharton.  Has  the  Law 
Committee  anything  in  mind  in  refer- 
ence to  offering  something  in  lieu  of 
the  amendments  and  resolutions  that 
have  been  offered? 

DelEG.\te  Franklin.  The  commit- 
tee is  not  ready  to  report. 

Delegate  Leary.  (In  part.)  I  as- 
sume that  the  committee  having  this 
matter  in  charge  have  not  in  mind  the 
changing  of  the  laws  with  reference  to 
strikes  and  lockouts.  I  believe,  to  make 
the  Department  a  success  and  a  power, 
some  means  must  be  adopted  to  bring 
the  organizations  closer  together,  they 
must  lend  more  assistance  in  time  of 
trouble.  I  maintain  that  if  laws  are 
adopted  such  as  are  being  asked  for 
they  would  lessen  the  possibility  of  nu- 
merous and  hasty  strikes,  because  or- 
ganizations would  feel  not  only  the  re- 
sponsibility of  involving  their  own  trade 
into  trouble,  but  they  would  feel  the 
same   towards    the   other   trades. 

Delegate  Tobin  said  in  part.  I  be- 
lieve, like  Brother  Leary,  that  laws  such 
as  these  that  have  been  presented  here 
for  our  consideration  must  be  adopted; 
we  have  seen  the  necessity  for  them. 

Delegate  Valentine  spoke  at  length  on 
the  general  proposition  ancr  said  in 
part :  If  an  International  is  in  trouble 
and  other  trades  are  still  at  work,  the 
International  involved  should  ask  the 
assistance  of  the  other  Internationals  in 
accordance  with  the  laws  of  the  Depart- 
ment. The  I.  M.  U.  has  never  refused 
to  lend  assistance  when  we  were  asked. 

Delegate  Wharton  offered  the  follow- 
ing substitute  for  all  amendments  ana 
resolutions  bearing  on  Article  10  of  the 
constitution : 

Article  X. 

No  local  council  shall  open  negotia- 
tions for  improved  conditions  without 
first  securing  the  sanction  of  the  Presi- 
dent and  Executive  Board  of  this  De- 
partment. 

Whenever  it  is  determined  to  inau- 
gurate a  general  movement  for  the  pur- 


pose of  advancing  the  interests  of  aiifil- 
iated  organizations  or  in  defense  of  con- 
ditions already  established,  all  local 
affiliated  organizations  shall  take  a 
strike  vote  in  accordance  with  the  con- 
stitutions of  their  respccilve  Interna- 
tionals. The  returns  of  a  strike  vote 
shall  be  immediately  forwarded  to  the 
President  of  this  Department  by  the 
Grand  Lodge  Officers,  the  President,  on 
receipt  of  the  complete  vote,  shall  com- 
pile and  forward  same  to  the  Grand 
Lodge  Officers  of  the  crafts  affected. 

A  legal  strike  vote  of  this  Department 
shall  be  by  a  two-thirds  majority  of  the 
total  vote  cast;  should  the  strike  be  ap- 
proved by  the  Internationals  affected, 
the  strike  order  shall  be  issued  by  the 
President  and  Executive  Council  of  the 
Department. 

Members  of  organizations  failing  to 
comply  with  this  Article,  shall  not  be 
entitled  to  the  support  of  the  Depart- 
ment. ' 

There  shall  be  no  cessation  of  labor 
by  the  members  of  affiliated  organiza- 
tions because  of  disputes  arising  over  a 
question  of  jurisdiction.  Affiliated  or- 
ganizations agreeing  to  take  such  matters 
up  for  adjustment  as  provided  for  in 
the  laws  of  the  Department  of  the  Amer- 
ican  Federation   of   Labor. 

Delegate  McGuirE.  I  rise  to  a  point 
of  order.  If  Delegate  Wharton's  substi- 
tute is  placed  before  the  convention  i1 
will  preclude  us  from  discussing  tht 
committee  report. 

The  chair  ruled  to  the  contrary. 

Delegate  Frey.  I  raise  the  poin 
that  the  amendment  is  out  of  order. 

The  Chair.  It  is  not  an  amendment 
it  is  a  substitute  for  the  amendment; 
and   resolutions   submitted. 

Delegate  Wharton  withdrew  his  sub 
stitute  until  the  delegation  from  th( 
Metal  Polishers  had  submitted  their  res 
olution  bearing  on  the  subject  matte 
before  the  convention  and  the  Law  Com 
mittee   submitted   their   report. 

Delegate  Frey  spoke  at  length.  (I: 
part.)  Our  organizations  make  ou 
laws,  no  organization  affiliated  with  thi 
Department  would  have  had  the  powe 
to  affiliate  with  it  had  not  their  mem 
bership  granted  their  officers  the  rigli 
to  do  so.  I  deny  the  right  of  any  on 
to  amend  the  laws  of  any  affiliated  oi 
ganization.  This  is  a  right  of  the  merr 
bership  of  an   International   alone. 

Delegate  Johnston.     (In  part.)    Th 
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constitution  is  not  what  we  want,  it  is 
imperfect.  I  believe  we  should  do  some- 
thing here  to  prevent  further  criticism 
of  the  Department.  I  believe  the  sub- 
stitute which  Brother  Wharton  read  will 
bring  results.  It  is  a  democratic  action. 
I  do  not  believe  because  one  organiza- 
tion is  on  strike  that  all  others  should 
come  out.  We  want  to  prevent  such  a 
situation.  If  the  principle  as  advocated 
by  Delegate  Wharton  is  adopted  it  will 
prevent  hasty  action.  If  a  certain  num- 
ber of  men  employed  in  a  plant  vote  in 
favor  of  a  thing,  then  I  think  the 
right  action  has  been  taken  and  we 
should  abide  by  that  vote. 

Delegate  Tayi.or.  (In  part.)  We 
must  have  concerted  action.  There  is 
not  one  organization  here  that  can  es- 
tablish the  shorter  work  day  single 
handed.  The  men  that  make  up  our  In- 
ternationals know  what  they  want.  We 
must  give  them  the  chance  to  move  for- 
ward. I  cannot  see  any  danger  if  a 
two-thirds  vote  is  required  before  a 
strike  can  be  called,  and  when  the  In- 
ternationals have  sanctioned  the  move- 
ment, I  am  ready  to  vote  to  compel  the 
other    one-third    to    come    out. 

Besolution  No.   11. 

Presented  by  Delegates  T.  M.  Daly, 
George  Leary  and  Charles  R.  Atherton. 

"To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department,  of  the 
American  Federation  of  Labor,  in 
convention  assembled. 

"Whereas,  The  Metal  Polishers, 
Buffers,  Platers,  Brass  and  Silver  Work- 
ers' Union  of  North  America,  in  ses- 
sion assembled,  passed  the  following 
resolution : 

"Resolved.  That  our  delegates  in  the 
future  conventions  of  the  Metal  Trades 
Department  of  the  American  Federation 
of  Labor,  be  instructed  to  advance  and 
work  for,  with  every  means  within 
their  power,  the  bringing  about  of  an 
understanding  between  all  unions  affil- 
iated with  that  body,  to  the  end  that  the 
different  unions  will  be  compelled  to  as- 
sist and  support  each  other  in  cases  of 
strikes  or  lockouts,  and  be  it  the  sense 
of  the  members  of  this  International 
Union  that  our  delegates  be  instructed 
to  support  and  vote  for  every  move- 
ment with  the  abo\e  aim  in  view,  and 
in  order  that  our  delegates  to  the  future 
conventions  of  the  above-mentioned  or- 
ganization may  have  a  clear  understand- 
ing  of   our    ideas    on    this    snhiert     wp 


would  recommend  the  following  for  the 
endorsement   of   this   convention : 

"We  believe  that  the  laws  of  the 
Metal  Trades  Department  should  be 
changed  in  such  a  way  that  when  the 
members  of  any  one  union  are  engaged 
in  a  strike  or  lockout  that  all  unions 
having  members  employed  in  such  shop 
or  shops  as  are  affected  by  the  strike  or 
lockout,  should  be  compelled  to  with- 
draw same  in  support  of  the  members 
of  the  union  originally  affected,  and  that 
they  be  not  permitted  to  return  to  work 
in  such  shop  or  shops  until  a  satisfac- 
tory adjustment  has  been  affected. 

"And  we  further  recommend  that  our 
delegates  be  instructed  to  advocate  the 
adoption  of  laws  in  the  Metal  Trades 
Department  empowering  such  Depart- 
ment to  expel  or  suspend  from  member- 
ship therein,  any  union  which  refuses  to 
co-operate  with  and  give  support  to  any 
other  union  or  unions  involved  in  dif- 
ficulties ;  therefore  be  it 

"Resolved,  That  this  convention  adopt 
laws  along  the  lines  of  the  atiove  recom- 
mendation." 

Delegate  Daly.  (In  part.)  If  we 
have  laws  here  with  a  certain  percentage 
of  organizations  having  to  vote  on  a 
question,  and  if  the  proper  investigation 
is  made,  certainly  no  erratic  action  is 
going  to  be  taken.  I  feel  sure  that  if  the 
law  was  changed  requiring  that  two- 
thirds  of  the  membership  employed  in 
an  industry  must  vote  in  favor  of  a 
strike  before  one  can  be  called,  hasty 
action  is  going  to  be  reduced  to  a  mini- 
mum. We  cannot  have  one  organization 
prevent  us  from  moving  ahead.  Resolu- 
tions bearing  on  a  change  in  the  De- 
partment's laws  were  discussed  all  day 
in  our  last  convention :  our  delegation  is 
trying  to  give  you  the  views  of  the 
members  of  our  own  organization. 

Motion  made  and  seconded  that  the 
rules  be  suspended  and  the  convention 
remain  in  session  until  six  o'clock.  Car- 
ried. 

Delegate  Wilson.  (In  part.)  I 
really  don't  believe  that  the  Metal  Pol- 
ishers want  us  to  adopt  the  resolution 
they  introduced.  Much  has  been  said 
about  what  has  been  done  and  what  has 
not  been  done,  so  long  as  the  trade 
unionist  is  human  we  will  always  have 
criticism.  Every  International  officer 
here  knows  that  it  is  impossible  to 
please  all.  I  want  to  say  here  that  there 
is  not  a  metal  trades  organization  in 
this  country  that  is  not  stronger  to-day 
than   it  was  hefnrp      I  a^ree  with  everv- 


REPORT   OF   PROCEEDINGS 


47 


thing  that  has  been  said  regarding  the 
necessity  of  getting  together,  and  the 
fact  that  we  have  not  done  more,  I  re- 
peat, is  because  we  do  not  understand 
one  another;  this  is  responsible  for  the 
present  condition.  I  am  as  radical  as 
any  one,  but  I  try  to  be  practical.  I 
believe  we  should  adopt  the  committee's 
report,  because  we  cannot  go  on  record 
as  saying  that  because  one  organization 
goes  on  strike,  all  others  should. 

Delegate  McGuire.  (In  part.)  It 
seems  to  me  that  this  constitution  must 
be  a  very  peculiar  one.  I  contend  that 
it  is  broad  enough  and  permits  of  joint 
action.  The  conditions  that  we  enjoy 
in  San  Francisco  were  secured  under 
this  constitution. 

Delegate  Grow.  (In  part.)  Delegate 
Daly's  resolution  does  not  go  far  enough. 
The  Metal  Trades  Department  must  be 
made  a  fighting  force  itself.  The  con- 
stitutions of  the  affiliated  internationals 
should  be  changed  to  conform  to  one 
another.  I  hope  this  convention  will  do 
something  that  will  insure  joint  action 
in  the   future. 

Delegate  Kline,  Secretary  of  the  com- 
mittee. In  connection  with  these  reso- 
lutions your  committee  has  discussed 
the  principle  involved,  and  in  reading 
its  conclusions  has  been  governed  by  tTie 
following  considerations : 

The  constitution  of  this  Department 
when  originally  adopted  and  as  it  has 
since  remained,  has  guaranteed  to  each 
affiliated  organization  full  power  and 
authority  over  all  of  its  loyal  unions  to 
the  same  degree  and  extent  as  it  had  pre- 
viously enjoyed,  the  only  authority  with 
power  to  sanction  strikes  by  local  unions 
being  the  executive  board  of  the  respec- 
tive   affiliated    international    unions. 

It  was  upon  this  basis  of  full  control 
over  its  local  unions  by  their  interna- 
tional bodies  that  this  Department  was 
organized. 

The  resolutions  which  have  been  re- 
ferred to  your  committee  aim  to  take 
.this  authority  from  the  respective  inter- 
national unions  and  place  it  in  the  hands 
of  others,  with  the  object  of  making  it 
not  only  possible  but  mandatory  for  lo- 
cal unions  of  affiliated  international 
unions  to  go  on  strike,  regardless  of  the 
provisions  of  their  own  laws  governing 
strikes. 

It  is  the  opinion  of  your  committee 
that  this  Department  has  no  power  or 
authority  to  take  any  action  which  in 
effect  would  be  the  amending  of  the  con- 
stitution of  any  affiliated  body,  as  such 


power  exists  entirely  within  the  mem- 
bership of  each  international  organiza- 
tion composing  this  Department.  We 
therefore  non-concur  in  the  resolutions. 

John  P.  Frey,  Chairman, 

J.  W.  Kline, 

J.  J.  Hynes, 

Frank  Grimshaw, 

M.   J.    Mulcahy. 

Delegate  Johnston.  I  move  the  re- 
port of  the  committee  be  laid  on  the 
table  until  the  report  of  the  Law  Com- 
mittee is  brought  in. 

The  hour  of  six  having  been  reached, 
the  convention  adjourned  to  meet  Sat- 
urday morning  at  9  o'clock. 


THIRD  DAY— Saturday  Morning 
Session. 

The  convention  was  called  to  order 
at  9  a.  m.,  Saturday,  November  8,  Pres- 
ident O'Connell  in  the  chair. 

Delegate  Valentine,  Chairman  Com- 
mittee on  Law :  The  committee's  re- 
port is  in  substance  the  same  as  the  re- 
port of  the  Committee  on  Resolutions 
was  yesterday;  there  is  to  be  no  change 
in  Article  10. 

Delegate  Franklin,  Secretary  of  the 
Committee  on  Law,  read  that  portion 
of  the  President's  report  under  the  cap- 
tion "General  Trade  Movements,"  in 
which  he  recommended  a  plan  of  pro- 
cedure for  bringing  about  joint  move- 
ments. The  committee  recommended  its 
adoption. 

Delegate  Lamb  spoke  against  the  re- 
port of  the  committee  and  stated  that  he 
could  not  sign  the  report  because  he  be- 
lieved that  it  would  not  meet  the  re- 
quirements. 

Delegate  Wharton.  The  subject  has 
been  so  thoroughly  discussed  that  I  do 
not  see  any  reason  why  we  should  dis- 
cuss it  further.  I,  therefore,  submit  a 
substitute   for   the   committee's   report. 

ARTICLE  X. 

No  local  council  shall  open  negotia- 
tions for  improved  conditions  without 
first  securing  the  sanction  of  the  Presi- 
dent and  Executive  Council  of  this  De- 
partment. 

Whenever  it  is  determined  to  inaugu- 
rate a  general  movement  for  the  pur- 
pose of  advancing  the  interests  of  affil- 
iated organizations  or  in  defense  of  con- 
ditions    already    established,     all    local 
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affiliated  organizations  shall  take  a  strike 
vote  in  accordance  with  the  constitutions 
of  their  respective  internationals.  The 
returns  of  a  strike  vote  shall  be  imme- 
diately forwarded  to  the  President  of 
this  Department  by  the  Grand  Lodge 
Officers,  the  President,  on  receipt  of  the 
complete  vote,  shall  compile  and  for- 
ward same  to  the  Officers  of  the  Crafts 
affected. 

A  legal  strike  vote  of  this  Department 
shall  be  by  a  two-thirds  majority  of  the 
total  vote  cast.  Should  the  strike  be 
approved  by  the  Internationals  affected, 
the  strike  order  shall  be  issued  by  the 
President  and  Executive  Council  of  the 
Department. 

Members  of  organizations  failing  to 
comply  with  this  Article  shall  not  be  en- 
titled to  the  support  of  the  Depart- 
ment. . 

There  shall  be  no  cessation  of  labor 
by  the  members  of  affiliated  organiza- 
tions because  of  disputes  arising  over  a 
question  of  jurisdiction.  Affiliated  or- 
ganizations agreeing  to  take  such  mat- 
ters up  for  adjustment  as  provided  for 
in  the  laws  of  the  Department  and  the 
American  Federation  of  Labor. 

Delegate  Valentine.  In  part  the 
substitute  offered  by  Delegate  Wharton 
is  a  splendid  thing  for  the  railroad  or- 
ganizations. I  do  not  think  it  would  be 
a  good  thing  for  this  Department.  The 
proposition  as  recommended  by  the  Pres- 
ident and  concurred  in  by  the  majority 
of  the  committee  we  think  is  broad 
enough  to  cover  any  case.  If  the  re- 
port of  the  committee  is  adopted,  if  any 
locality  desires  to  start  something,  the 
President  of  this  Departmerit  will  pro- 
ceed to  investigate  the  situation ;  he  will 
then  make  recommendations,  then  the 
Internationals  will  investigate,  then  we 
will  sit  down  and  talk  the  matter  over 
together.  I  do  not  believe  that  there  is 
one  International  that  will  not  agree  to 
go  along  if  upon  investigation  the  con- 
ditions generally  justify  it. 

Delegate  McGuire.  I  am  opposed  to 
the  first  section  of  the  substitute  be- 
cause it  would  often  times  prevent  us 
from  getting  conditions  when  quick 
action  was  necessary. 

Delegate  Franklin.  (In  part.)  It 
cannot  be  said  that  the  organization  I 
represent  has  refused  to  go  into  joint 
movements.  This  substitute  goes  too 
far ;  it  ties  the  hands  of  internationals. 
The  trouble  generally  is  because  we  are 
not  true  to  each  other,  and  this  applies 
to  the  local  people  also.     I  believe    the 


present  law  is  ample  to  meet  any  situa- 
tion. 

Delegate  Van  Lear.  (In  part.)  I 
am  in  favor  of  the  substitute  because 
Article  X  has  not  worked  out.  I  will 
tell  you  how  it  has  worked  out.  It  pre- 
vents the  majority  doing  things  and  the 
minority  can  stop  anything.  I  am  abso- 
lutely in  accord  with  the  substitute;  I 
would  be  agreeable  to  taking  out  the 
first  section.  I  think  this  could  be  done 
without  hurting  the  substitute. 

Delegate  Wilson.  I  ask  the  officers 
here  to  specify  a  case  where  the  laws 
of  the  Department  were  carried  out  and 
joint  action  asked  for  that  it  was  not 
agreed   to. 

Delegate  Daly  cited  several  instances, 
one  in  Cleveland,  Ohio,  and  the  other 
in  Chicago,  111.,  in  which  cases  he 
claimed  the  laws  of  the  Department  had 
been  carried  out,  and  had  failed  to  prove 
effective. 

Delegate  Atherton.  (In  part.)  I 
would  like  to  go  back  to  the  next  cori- 
vention  of  my  organization  and  not  have 
to  defend  this  Department,  because 
it  has  not  been  effective.  It  is  all  right 
to  be  conservative,  we  cannot  stand  still, 
the  membership  will  not  stand  for  it. 
We  must  change  the  laws  of  the  De- 
partment to  meet  the  conditions.  I 
should  like  to  see  Delegate  Wharton's 
substitute  amended.  1  would  like  to  see 
it  amended  to  provide  that  if  seventy- 
five  per  cent  of  the  National  or  Interna- 
tional organizations  decide  to  inaugu- 
rate a  movement  that  the  others  be  com- 
pelled to  come  out.  I  would  also  like  to 
see  in  the  last  part  of  this  substitute 
provision  for  punishing  any  National  or 
International  organization  that  did  not 
comply  with  a  strike  order.  I  there- 
fore offer  the  following  amendments  to 
the  substitute.  In  the  fourth  line  after 
the  word  "determined"  insert  the  follow- 
ing :  "By  seventy-five  per  cent  of  the 
National  or  International  Organiza 
tions." 

In  line  nineteen,  after  the  word  "De- 
partment" insert  the  following:  "Na- 
tional or  International  organizations  re- 
fusing to  comply  with  the  strike  order 
shall  be  suspended  by  this  Department." 

Delegate  Wharton.  I  accept  Dele- 
gate Atherton's  amendments  which 
would  make  the  substitute  read  as  fol- 
lows : 

ARTICLE   X. 
No   local   council   shall  open  negotia- 
tions   for    improved    conditions   without 
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first  securing  the  sanction  of  the  Presi- 
dent and  Executive  Board  of  this  De- 
partment. 

Whenever  it  is  determined  by  75  per 
cent  of  the  National  or  International 
organizations  to  inaugurate  a  general 
movement  for  the  purpose  of  advancing 
the  interests  of  affiliated  organizations, 
or  in  defense  of  conditions  already  ea- 
tablished,  all  local  affiliated  organizations 
shall  take  a  strike  vote  in  accordance 
with  the  constitutions  of  their  respec- 
tive Internationals.  The  returns  of  a 
strike  vote  shall  be  immediately  for- 
warded to  the  President  of  this  Depart- 
ment by  the  International  Officers ;  the 
President,  on  receipt  of  the  complete 
vote,  shall  compile  and  forward  same 
to  the  International  Officers  of  the  crafts 
affected. 

A  legal  strike  vote  of  this  Department 
shall  be  by  a  two-thirds  majority  of  the 
total  vote  cast.  Should  the  strike  be 
approved,  the  strike  order  shall  be  is- 
sued by  the  President  and  Executive 
Council  of  the  Department. 

Members  of  organizations  failing  to 
comply  with  this  Article  shall  not  be  en- 
titled to  the  support  of  the  Department. 

National  or  International  organiza- 
tions refusing  to  comply  with  th.^  strike 
order  shall  be  suspended  by  this  Depart- 
ment. 

There  shall  be  no  cessation  of  labor 
by  the  members  of  affiliated  organiza- 
tions because  of  disputes  arising  over  a 
question  of  jurisdiction.  Affiliated  or- 
ganizations -agreeing  to  taKe  such  mat- 
ters up  for  adjustment  as  provided  for 
in  the  laws  of  the  Department  and  the 
American  Federation  of  Labor. 

Delegate  Franklin,  Secretary  of  the 
committee :  We  recommend  that  Article 
X  remain  as  it  is  and  the  recommenda- 
tion of  the  President's  relative  to  pro- 
cedure in  bringing  about  joint  action  be 
in  addition  to  Article  X. 

The  substitute  was  further  and  favor- 
ably discussed  by  Delegates  Atherton, 
Grow,  Dal}',  Wharton  and  Taylor. 

Those  who  discussed  the  substitute 
further  and  who  were  opposed  to  it 
were  Valentine,  Wilson,  Franklin  and 
Frey. 

Delegate  Wharton  called  for  a  roll 
call  vote  on  the  substitute. 

The  President  declared  a  sufficient 
number  of  hands  up  and  ordered  the 
roll  to  be  called. 

Delegate  Johnston  called  attention  to 
the  absence   of   Delegate   Bucklev.     He 


stated  he  had  expected  him,  but  for  some 
reason  he  had  not  as  yet  reported. 

Roll  Call  on  the  Substitute  Offereh 
BY  Delegate  Wharton. 

Ayes:  Blacksmiths'  delegation  (lon 
votes)  ;  T.  W.  Garvey  (5-t  votes)  ;  John 
G.  Owens  (80  votes)  ;  Machinists'  dele- 
gation (700  votes)  ;  Metal  Polishers' 
delegation  (100  votes)  ;  Frank  Grimshaw 
(11  votes)  ;  Sheet  Metal  Workers'  dele- 
gation (167  votes)  ;  C.  F.  Grow  (1 
vote)  ;  W.  J.  Brennan  (1  vote)  ;  W. 
Hannon  (1  vote)  ;  J.  A.  Taylor  (1  vote). 

Nays:  J.  A.  Franklin  (54  votes);  M. 
J  McGuire  (54  votes)  ;  Thos.  B.  Con- 
stant (80  votes)  ;  Molders'  delegation 
(500  votes);  Pattern  Makers'  delega- 
tion (65  votes)  ;  Thomas  B.  Clark  (250 
votes)  ;  M.  J.  Mulcahy  (1  vote)  ;  A. 
R.  Burns  (1  vote)  ;  M.  J.  McGuire  (1 
vote). 

Not  Voting:   Electrical  Workers    (120 
votes). 
Total  Vote:  Ayes,   1,225;   nays,  1,006. 

Delegate  Pring,  of  the  International 
Brotherhood  of  Boilermakers,  not  be- 
ing present  and  as  the  vote  of  the  dele- 
gation was  split,  it  was  decided  to  di- 
vide Brother  Pring's  vote  among  the 
three  delegates. 

President  O'Connell  declared  the  sub- 
stitute carried. 

DivLEGATE  Wilson.  Does  the  law  just 
adopted  take  the  place  of  Article  X? 

Delegate  Wharton.  I  understand 
so,  and  that  all  other  sections  of  the 
article  be  made  to  conform  to  the  new 
law. 

Delegate  Valentine.  Our  agree- 
ment with  the  National  Stove  Foundry- 
men's  Association  expires  next  month. 
As  I  understand  it,  we  cannot  under  the 
new  law  sign  an  agreement  with  this  as- 
sociation. The  chair  stated  that  he  did 
not  understand  that  the  Molders  wrmbi 
not  be  permitted  to  enter  into  sucli 
agreement. 

Delegate  Daly.  We  understand  that 
there  is  a  peculiar  situation  in  the  stove 
industry,  and  we  realize  that  wc  could 
do  nothing  in  these  shops  if  we  wanted 
to  because  the  Molders  have  about  ninety 
per  cent  of  all  the  men  employed.  We 
have  been  going  ^long  nicely  together 
in  this  industry,  and  I  hope  we  will  con- 
tinue to  do  so. 

Delegate  Wilson.  Who  is  going  to 
make  these  laws  conform  to  the  law 
iust  adontpH  ?     I  am  opposed  to  leaving 
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this  for  any  one  to  do.  I  move  that  the 
Law  Committee  frame  these  laws  here. 

Seconded   and   carried. 

Report  of  Committee  on  Organiza- 
tion. Delegate  Taylor,  Secretary  of  the 
committee. 

\Vc,  your  Committee  on  Organization, 
after  carefully  considering  the  subjects 
placed  before  us,  beg  leave  to  submit  the 
following  report  and  recommendations: 

First.  Owing  to  the  great  number  of 
requests  received  from  the  different 
cities  and  localities  for  organizers,  we, 
the  Committee  on  Organization,  recom- 
mend that  the  Executive  Board  of  this 
Department  make  a  special  effort  to 
comply  with  such  requests  as  will  in 
their  judgment,  be  for  the  best  interests 
of  the  Metal  Trades  Department. 

Second.  The  question  of  the  organi- 
;:ation  of  the  ship  industry  and  the  au- 
tomobile industry  which  is  mentioned  in 
the  President's  report,  and  which  was 
turned  over  to  the  Organization  Com- 
mittee by  the  Committee  on  Officers' 
Reports,  is  one  which  deserves  the  at- 
tention of  this  convention  and  we  should 
start  organization  in  this  line  of  our 
industry  as  soon  as  possible.  In  view  of 
this  fact,  and  also  on  account  of  the 
great  number  of  requests  for  organiza- 
tion as  mentioned  above,  we,  your  com- 
mittee, make  the  following  recommen- 
dations which,  if  adopted,  will  necessi- 
tate the  changing  of  our  present  law,  as 
the  per  capita  tax  to  this  Department. 

We  recommend  that  the  Metal  Trades 
Department  be  empowered  to  employ  an 
organizer  of  each  affiliated  International 
organization  of  this  Department  to  be 
known  as  a  Metal  Trades  organizer,  to 
be  employed  only  upon  recommendation 
of  the  International  President  of  tlie  or- 
ganization from  which  he  is  selected. 
Tlie  term  of  office  of  such  organizer 
shall  be  governed  according  to  the  good 
services  rendered  or  at  the  discretion  of 
the  President  and  members  of  the  Exec- 
utive Board  of  this  Department.  For 
such  services  he  shall  receive  a  salary  of 
one  hundred  and  twenty-five  dollars 
($]2.5.00)  per  month  and  actual  expenses 
to  be  paid  from  the  funds  of  the  Metal 
Trades  Department.  That  a  per  capita 
tax  of  three-quarters  of  one  per  cent 
per  member  be  paid  by  each  affiliated 
International  on  .nil  members  into  the 
treasury  of  this  Department  for  the 
specific  purpose  of  paying  such  organi- 
zers, said  per  capita  must  be  paid  quar- 
terly in  advance  to  t]ie  Secretary-Treas- 
urer of  this  Department,  and  that  these 
OT'^anizers    shall    be    under    the     control 


and    jurisdiction    of   the    President   and 
Executive   Board   of   this   Department. 

Third.  In  regards  to  the  International 
Firemens'  non-affiliation  with  this  De- 
partment which  is  also  mentioned  in 
the  President's  report,  we  recommend 
that  the  Executive  Board  of  this  De- 
partment take  the  matter  up  imme- 
diately, and  if  this  organization  does  not 
affiliate  with  this  body  within  the  next 
ninety  days,  we  recommend  our  board 
request  the  American  Federation  of  La- 
bor unseat  them  in  the  Central  Councils 
under  their  jurisdiction. 

Respectfully  submitted, 
(Signed)     T.  M.  Daly, 

John  G.  Owens, 
John  M.  Tobin, 
A.   F.  Grov^t, 
J.  A.  Taylor. 
The    committee    recommends    an    in- 
increase   in   the   per  capita  tax,  because 
we  believe  if  the  organizers  are  to  work 
under   the   supervision    of   the    Depart- 
ment, the  Department  should  pay  them. 
These    organizers    are    to     organize    all 
Metal  Trades   and   not  simply  those  of 
the  same  calling  of  the  organizer. 

Delegate  Taylor.  I  think  if  this  re- 
port is  adopted  it  would  prove  that  we 
all  want  to  help  each  other  for  the  or- 
ganization with  a  large  membership 
would  be  helping  the  smaller  organiza- 
tions. 

Delegate  Johnston.  I  tliink  the  rec- 
ommendation of  the  committee  is  ideal, 
but  I  do  not  think  it  practical.  The 
Machinists  are  now  heavily  taxed,  we 
are  in  all  of  the  Departments  of  the  A. 
F.  of  L.  The  larger  organizations  would 
be  paying  for  organizing  the  smaller 
ones.  I  am  willing  to  assign  one  or 
two  organizers  to  work  under  the  su- 
pervision of  the  Department  as  we  have 
done  in  Erie,  Pa.  I  am  unalterably  op- 
posed to  the  report  of  the  committee'. 

Delegate  Leary.  I  move  to  amena 
the  committee's  report  by  striking  out 
$135.00  per  month  and  insert  $150.00. 

Delegate  Wharton.  I  move  an 
amendment  that  the  salaries  of  the  or- 
ganizers be  paid  by  the  Internationals 
and  that  that  part  relating  to  an  in- 
crease in  per  capita  tax  be  stricken  out. 

Delegates  Burns,  Valentine,  Wilson, 
and  Franklin  spoke  against  the  report 
of  the  committee. 

Delegates  Tobin,  Hannan  and  Taylor 
spoke  in  support  of  the  committee's  re- 
port. 

On   a  viva  voce  vote  the  amendment 
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to  the   amendment   offered  by   Delegate 
Wharton  was  declared  carried. 

It  was  agreed  that  everything  after 
the  word  "possible"  in  the  sixth  line  of 
the  third  paragraph  be  stricken  from  the 
report,  including  the  committee's  recom- 
mendation in  the  case  of  the  non-affil- 
iation of  the  Firemen. 

President  O'Connell  stated  to  the 
convention  that  he  had  taken  the  matter 
up  in  person  with  President  Healy  and 
that  the  question  of  the  affiliation  of  that 
International  with  the  Department  was 
being  considered  by  their  Executive 
Board. 

DELfiGATE  Brennan  said  in  reference 
to  the  affiliation  of  the  Firemen  with 
the  Department  that  the  question  was 
taken  up  at  their  recent  convention  and 
that  the  matter  had  been  referred  to 
their  Executive  Board,  and  believed  the 
Board  would  take  favorable  action. 

Adjourned  13 :25  p.  m. 


THIRD    DAY— Saturday    Afternoon 
Session. 

The  convention  was  called  to  order  at 
3  p.  m..  Saturday,  November  8,  Presi- 
dent O'Connell   in   the   chair. 

Delegate  Franklin,  Secretary  Com- 
mittee on   Law. 

Your  committee  recommends  that 
Section  8  of  Article  IV  be  stricken  out  to 
make  the  laws  conform  to  Article  X, 
Section  1. 

On  motion,  the  recommendation  was 
agreed  to. 

Delegate  Franklin.  Your  commit- 
tee recommends  that  the  following  be 
inserted  in  line  nine  after  the  word 
"movement"  in  Article  X,  Section  1, 
"Whenever  the  Department  inaugu- 
rates a  strike  or  is  invoh'ed  in  a  lock- 
out." 

The  amendment  was  discussed  by 
Delegates  Clark,  Daly,  Johnston  and 
Garvey. 

On  motion,  the  recommendation  of 
the  committee  was  agreed  to. 

Delegate  Franklin  Your  commit- 
tee recommends  that  the  following  be 
inserted  in  line  13  of  Article  X,  Section 
1,  after  the  word  "interested"  "Except 
upon  approval'  of  the  Executive  Board 
of  the  Department." 

Delegates  Wharton,  Daly  and  Tobin 
discussed  the  amendment. 


On  motion,  the  recommendation  of 
the   committee   was   agreed  to. 

Delegate  Valentine.  I  move  that 
wherever  the  words  "Grand  Lodge  Offi- 
cers" appear  in  the  new  law  that  they 
be  stricken  out  and  "International  Offi- 
cers" be  inserted  in  their  stead. 

Seconded  and  carried. 

Article  X,  Section  1,  now  reads  as 
follows : 

Article  X. 

Section  1.  No  local  council  shall  open 
negotiations  for  improved  conditions 
without  first  securing  the  sanction  of 
the  President  of  this  Department. 

Whenever  it  is  determined  by  75  per 
cent  of  the  National  or  International 
organizations  to  inaugurate  a  general 
movement  for  the  purpose  of  advancing 
the  interests  of  affiliated  organizations, 
or  in  defense  of  conditions  already  es- 
tablished, all  local  affiliated  organiza- 
tions shall  take  a  strike  vote  in  accord- 
ance with  the  constitutions  of  their  re- 
spective Internationals.  The  returns  of 
a  strike  vote  shall  be  immediately  for- 
warded to  the  President  of  this  De- 
partment by  the  International  Officers; 
the  President,  on  receipt  of  the  com- 
plete vote,  shall  compile  and  forward 
same  to  the  International  Officers  of  the 
Crafts  affected. 

A  legal  strike  vote  of  this  Depart- 
ment shall  be  by  a  two-thirds  majority 
of  the  total  vote  cast.  Should  the  strike 
be  approved,  the  strike  order  shall  be  is- 
sued by  the  President  and  Executive 
Council  of  the  Department. 

Members  of  organizations  failing  to 
comply  with  this  Article  shall  not  be  en- 
titled to  the  support  of  the  Department. 
National  or  International  organiza- 
tions refusing  to  comply  with  the  strike 
order  shall  be  suspended  by  this  De- 
partment. 

There  shall  be  no  cessation  of  labor  by 
the  members  of  affiliated  organizations 
because  of  disputes  arising  over  a  ques- 
tion of  jurisdiction.  Affiliated  organiza- 
tions acrreeing  to  take  such  matters  up 
for  adjustment  as  provided  for  in  the 
laws  of  the  Department  and  the  Amer- 
ican Federation  of  Labor. 

Whenever  the  Department  inaugu- 
rates a  strike  or  is  involved  in  a  lock- 
cut,  no  union  or  unions  affiliated  with 
this  .  Department  shall  sign  agreements 
governing  shops  where  other  unions, 
affiliated  with  this  Department  are  in- 
terested, except  upon  approval  of  the 
E-xecutive   Board  of  this  Department. 
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Delegatk  Franklin.  Your  committee 
recommends  that  Section  8  of  Article 
4  be  stricken  out  to  make  the  laws  con- 
form to  the  Article  X,  Section  1. 

On  motion  the  recommendation  of 
the  committee  was  agreed  to. 

Delixate  Franklin.  Your  committee 
recommends  that  Section  3  of  Article  X 
lie  amended  as  follows :  Strike  out  every- 
tliing  after  the  word  "of"  in  the  fourth 
line  and  insert  the  following:  "The  laws 
of  this  Department." 

The  Section  will  then  read :  "No  local 
Metal  Trades  Council  shall  be  permitted 
to  cstabUsh  any  policy  or  prescribe  such 
action  as  would  be  in  violation  of  the 
laws   of   this   Department." 

On  motion  the  recommendation  of  the 
committee   was   agreed   to. 

Delegate  Franklin.  Your  committee 
recommends  that  Section  3  of  Article 
X  be  changed  to  Section  6  of  Article  X. 

On  motion  the  recommendation  of  the 
committee  was  agreed  to. 

Delegate  Franklin.  Your  committee 
recommends  that  Section  6  of  Article 
X  be  stricken  out. 

On  motion  the  recommendation  of  the 
committee  was  agreed  to. 

Delegate  Franklin.  We  had  referred 
to  us  by  the  Committee  on  Officers'  re- 
])Orts  the   following : 

Report  of  Committee  on  Officers'  Re- 
ports. 

We  note  what  the  Secretary  has  said 
relative  to  the  local  councils  being  de- 
linquent in  the  payment  of  their  per 
capita  tax  and  regret  that  the  councils 
do  not  take  a  greater  interest  in  this 
and  would  recommend  that  this  matter 
be  referred  to  the  Law  Committee,  as 
we  feel  that  it  is  a  subject  that  should 
receive   their   consideration. 

The  committee  recommends  that  in 
view  of  the  change  of  the  law  in  ref- 
erence to  Joint  Action  that  the  present 
per  capita  tax  remain  at  $1.00  per  month 
from  local  councils,  as  now  written  in 
the  constitution. 

On  motion  the  recommendation  of 
the  committee  was  agreed  to. 

Delegate  Franklin.  We  also  had  the 
following  report  referred  to  us  by  the 
Committee  on  Officers'  reports. 

From  Re'inrt  of  Committee  on  Of- 
ficers'  Report. 


Kecommendations. 

Committee  on  Secretary's  Report  rec- 
ommends that  convention  give  consid- 
eration to  a  fixed  policy  for  the  future. 
The  committee  recommends  that  the 
matter  of  outlining  a  fixed  policy  be 
referred  to  the  Executive  Council  for 
consideration   and   action. 

(Signed)  Jos.  F.  Valentine. 
J.  A.  Franklin. 

J.    C.    McCoRMICK. 

W.  J.  Brennan. 
B.  F.  Lamb. 

On  motion  the  recommendation  of  the 
committee   was   agreed   to. 

President  O'Coxnell.  In  accordance 
with  the  instructions  of  this  convention 
the  following  resolution  is  submitted  by 
the  Executive  Board : 

"\Miereas,  The  following  firms ;  the 
Adriance  Machine  Company,  Brooklyn, 
N.  Y. ;  the  Bond  Stopper  Company,  Wil- 
mington, Del. ;  the  Winslow  Brothers, 
Chicago,  111. ;  and  the  Rund  Heating 
Company,  Pittsburg,  Pa.,  have  been  and 
are  now  showing  an  antagonistic  atti- 
tude towards  organized  labor's  reason- 
able demands ;  and 

"Whereas,  All  honorable  means  have 
been  resorted  to  by  the  representatives 
of  the  Metal  Trades  employed  to  bring 
about  an  amicable  adjustment  of  the 
questions  at  issue ;  and 

"Whereas,  The  overtures  made  by 
these  representatives  to  these  firms  to 
settle  the  existing  differences  met  with 
failure :  therefore,  be  it 

"Resolved.  That  the  Metal  Trades  De- 
partment in  convention  assembled  in- 
struct its  officers  to  interview  these  firms 
within  the  near  future  for  the  purpose 
of  agreeing  on  a  settlement;  and  be  it 
further 

"Resohed.  Should  their  efforts  to 
amicably  adjust  the  grievances  existing 
fail,  then  they  are  instructed  to  take 
such  further  steps  as  they  deem  wise 
in  the  premises  in  order  to  bring  about 
the  desired  results." 

On  motion  the  resolution  was  adopted 
as  read. 

Delegate  Taylor  spoke  of  the  difficulty 
experienced  in  preventing  the  installa- 
tion of  the  York  Ice  machines  and  ex- 
pressed the  hope  that  something  would 
be  done  in  order  to  prevent  such  diffi- 
culties in  the  future. 

Delegate  Burns  also  related  instances 
where    when   the   machinists   refused  to 
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install  these   machines   that   steamfitters 
would  do  the  work. 

Delegate  Burns.  The  chairman  of 
our  local  council  desires  to  make  an  an- 
nouncement. 

President  Lord,  of  the  Metal  Trades 
Council  of  Seattle.  I  desire  to  extend 
an  invitation  to  the  international  offi- 
cers here  to  address  an  open  meeting  of 
the  Metal  Trades  tonight  at  8  o'clock 
in  the  Labor  Temple.  The  President 
requested  all  that  could  do  so  to  attend 
this  meeting. 

Delegate  Wharton  spoke  of  the  fact 
that  some  international  organizations 
were  not  paying  per  capita  tax  on  their 
entire    membership    to    the    Department. 

Delegate  Valentine.  We  pay  on  50,- 
000  members ;  we  have  no  way  of  telling 
our  exact   membership. 

Delegate  Klein,  Secretary  of  the  Com- 
mittee on  Resolutions.  Resolution  No. 
3  to  follow : 

"Whereas,  The  organized  workers  of 
Los  Angeles,  Cal.,  in  their  efforts  to 
secure  economic  and  social  betterment, 
through  their  unions,  have  had  to  con- 
tend with  the  powerful  opposition  of 
the  organized  employers  ;  and 

"Whereas,  The  members  of  Organized 
Labor  of  Los  Angeles,  Cal.,  recognized 
that  only  through  the  medium  of  thor- 
oughly organized  unions  can  beneficial 
results  accrue  to  labor ;  and 

"Whereas,  This  much-needed  condi- 
tion can  only  be  brought  about  by  the 
full  co-operation  of  all  the  component 
parts  of  Organized   Labor ;    and 

"Whereas,  The  employers  of  Los  An- 
geles and  other  sections  of  the  State 
of  California  have  and  are  now  striv- 
ing to  break  down  the  conditions  of  the 
workers  by  the  inauguration  of  the  open- 
shop  policy  and  the  importation  of  tens 
of  thousands  of  workers  by  wilful  mis- 
representation of  the  working  condi- 
tions, thereby  flooding  the  Coast  with 
idle  men  and  women ;   and 

"Whereas,  Organized  Labor  of  Los 
Angeles,  through  the  California  State 
Federation  of  Labor  and  the  Central  La- 
bor Council  of  Los  Angeles,  realizing 
the  necessity  of  immediate  and  thor- 
ough organization,  requests  the  assist- 
ance of  the  Metal  Trades  Department, 
the  American  Federation  of  Labor  and 
all  affiliated  bodies ;  therefore,  be  it 

"Resolved.  By  the  Metal  Trades  De- 
partment   of    the    American    Federation 


that  we  hereby  indorse  the  plan  of  or- 
ganization as  submitted  to  this  Depart- 
ment by  Organized  Labor  of  Los  An- 
geles, Cal. ;  and  be  it  further 

"Resolved,  That  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L.  present  a 
resolution  to  the  American  Federation 
of  Labor  requesting  their  full  support 
and  co-operation  through  the  National 
and  International  Unions  affiliated  with 
that  body. 

"C.  F.  Grow, 
"L.  A.   M.  T.   Council  of  Los  Angeles, 

Cal." 

Your  committee  recommends  the  sut)- 
stance  of  this  resolution  to  the  favorable 
consideration  of  the  affiliated  interna- 
tionals. 

On  motion  the  recommendation  was 
agreed  to. 

Delegate  Klein,  Secretary  of  the  com- 
mittee. 

Resolution  Wo.   2. 

Resolutions  presented  by  M.  J.  Mc- 
Guire,  of  International  Brotherhood  of 
Boilermakers  and  Iron  Ship  Builders 
and  Helpers  of  America. 

"Whereas,  There  was  formed  in  San 
Francisco,  California,  in  February,  1913, 
a  council  composed  of  crafts  working 
for  the  Pacific  Gas  and  Electric  Com- 
pany   (a   corporation)  ;    and 

"Whereas,  Said  council  was  formed 
with  a  full  realization  that  it  could  ob- 
tain better  results  in  trade  disputes  with 
their  employers  than  was  formerly  ob- 
tained by  individual  unions ;  and 

"Whereas,  Said  council  is  composed  of 
Machinists,  Boilermakers,  Stationary 
Firemen,  Gas  Workers  (outside  of  San 
Francisco),  and  Electrical  Workers  of 
the  so-called  Reid-Murphy  faction  (the 
only  Electrical  Workers  having  control 
of  the  electrical  work  for  that  or  any 
other  corporation  in  this  State)  ;  and 

"Whereas,  Said  council  entered  into 
negotiations  with  the  management  of 
the  Pacific  Gas  and  Electric  Company 
for  the  purpose  of  obtaining  an  agree- 
ment covering  the  hours,  wages  and  con- 
ditions of  employment  of  the  various 
unions,  attempted  by  all  peaceable  means 
to  obtain  said  agreement  without  strike, 
but  were  unsuccessful,  and  the  strike 
was  called  on  May  7,  1913 ;  and 

"Whereas,  This  strike  was  indorsed  by 
the  San  Francisco  Labor  Council,  the 
State  Federation  of  Labor,  and  many 
Central  Labor  Councils  in  cities  affected 
by  the  strike,  three  local  Building  Trades 
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Councils,  and  several  locals  of  the  Mc- 
Nulty  Brotherhood  of  Electrical 
Workers ;    and 

"W  hereas,  Two  weeks  after  the  strike 
was  called  and  while  negotiations  for 
the  settlement  of  the  strike  were  being 
held  between  the  management  of  the 
Pacific  Gas  and  Electric  Company  and 
the  committee  representing  the  San 
Francisco  Labor  Council,  of  the  Cali- 
fornia State  Federation  of  Labor,  and 
the  Light  and  Power  Council  of  Cali- 
fornia, there  was  injected  into  the  sit- 
uation a  third  party ;  and 

"Whereas,  Said  third  party,  named 
Crasser,  with  the  knowledge  and  consent 
of,  and  for  the  McNulty  Electrical 
Workers,  and  the  consent  of  the  offi- 
cers of  the  California  State  Building 
Trades  Council,  and  their  agents,  signed 
an  agreement  or  agreements  with  the 
Pacific  Gas  and  Electric  Company  to 
supply  strike-breakers,  and  that  for  a 
lesser  wage  than  the  men  were  out 
striking  for ;  and 

"Whereas,  The  action  of  said  Grasser 
and  his  sponsors  has  given  to  the  labor 
movement  a  setback  that  will  require 
prompt  action  on  the  part  of  the  Metal 
Trades  Department  and  the  American 
Federation  of  Labor  to  overcome,  either 
the  Grasser  agreement  or  agreements 
will  have  to  be  abrogated  or  the  Ameri- 
can Labor  movement  stands  convicted 
of  sanctioning  the  system  of  furnishing 
strike  breakers  to  corporation  in  time 
of  trouble :  therefore,  be  it 

"Resolved.  That  the  Metal  Trades  De- 
partment of  the  American  Federation  of 
Labor  demand  the  abrogation  of  the 
Grasser    agreement   or    agreements.'' 

Your  committee,  while  deeply  deplor- 
ing the  circumstances  which  have  de- 
veloped in  connection  with  the  strike 
of  the  Light  and  Power  Council,  ques- 
tions the  right  of  this  Department  to 
demand  the  abrogation  of  the  agreement 
which  was  entered  into  for  the  electrical 
workers  by  an  officer  of  the  Electrical 
Workers'  Union,  affiliated  with  this  De- 
partment. We,  therefore,  recommend 
non-concurrence    with    the    resolution. 

Delegate  Grow  (in  part).  The  con- 
dition in  San  Francisco,  Cal.,  and  in 
other  cities  are  seriously  affected  by  the 
action  of  the  officers  of  the  International 
Brotherhood  of  Electrical  Workers  in 
this  matter. 

Delegate  McGuire  spoke  at  length  on 
the  resolution  and  read  a  great  deal  of 
testimony  to  prove  his  contentions.  He 
said :   "I   do  not  want  any  one  here  to 


think  that  I  favor  the  Reid  faction  of 
Electrical  Workers.  I  am  only  trying 
to  protect  my  own  organizalion  in  this 
fight." 

President  O'Conneli,.  This  fight  has 
many  angles.  The  Gas  Workers,  for 
instance,  are  affiliated  directly  with  the 
A.  F.  of  L.  I  know  that  this  matter  is 
going  to  be  fought  out  on  the  floor  of 
rhe  A,  F.  of  L.  convention,  so  it  seems 
like  a  waste  of  time  td  discuss  it  here, 
because  any  action  that  we  might  take 
would  not  affect  the  case. 

Delegate  Kline.  I  want  to  say  that 
the  committee  did  not  go  into  the  merits 
of  the  case;  we  simply  considered  that 
it  was  a  question  of  jurisdiction  and 
that  it  would  come  up  in  the  A.  F.  of 
L    for  action. 

Delegate  Valentine.  I  would  sug- 
gest to  Delegate  McGuire  that  he  with- 
draw his  resolution,  for  we  might  take 
action  here  that  would  place  us  in  an 
embarrassing  position  when  we  go  into 
the  convention  of  the  A.  F.  of  L. 

Delegate  Clark.  As  a  member  of  a 
building  trade.  I  say  it  is  unfair  to  pass 
a  resolution  of  this  kind  without  giving 
the  representatives  of  the  State  Build- 
ing 'Trades  Council  an  opportunity  to  be 
heard. 

The  resolution  was  further  discussed 
by  Delegates  Frey,  Johnston  and  Wil- 
son. 

Delegate  Wilson.  I  move  that  the 
entire  subject  be  referred  to  the  com- 
ing convention  of  the  A.  F.  of  L-  Sec- 
onded. 

Delegate  Wharton.  Does  this  mo- 
tion carry  with  it  the  assurance  that 
this  resolution  will  be  considered  by 
the  convention  of  the  A.  F.  of  L.  ? 

President  O'Coxnell.  I  know  that 
this  subject  is  coming  up  for  consider- 
ation m  the  A.  F.  of  L.  convention. 

Delegate  Wilson's  motion  was  agreed 
to. 

Delegate  RlinE.  Your  committee 
did  not  act  upon  resolution  No.  9.  We 
submit  it  to  this  convention  without 
recommendation. 

Kesolution  No.  9. 

"Whereas,  There  exists  two  organ- 
izations of  steam  shovelmen,  namely, 
the  Associated  L'nion  of  Steam  Shovel- 
men  and  the  International  Brotherhood 
of   Steam   Shovel   and   Dredgemen,  and 

"Whereas,   As   a   result  of  this,  con- 


REPORT  OF  PROCESDINGS 


55 


tinual  conflict  exists  leading  to  detri- 
mental results  to  the  men  engaged  in 
this  industry,  and  indirectly  to  the  or- 
ganized workers  in  general,  and 

"Whereas,  The  Associated  Union  of 
Steam  Shovelmen  has  used  all  honorable 
means  to  bring  about  an  amalgamation 
of  these  organizations  and  to  have  the 
amalgamated  organization  affiliated  with 
the  A.  F.  of  L.,  and 

"Whereas,  Amalgamation  on  terms 
fair  to  all  steam  shovelmen  at  interest, 
has  been  continually  opposed  by  the 
officers  of  the  International  Brother- 
hood of  Steam  Shovel  and  Dredgemen, 
and 

"Whereas,  The  International  Brother- 
hood of  Steam  Shovel  and  Dredgemen 
have  ignored  the  directions  of  the 
Executive  Council  of  the  A.  F.  of  L.  to 
meet  with  representatives  of  the  Asso- 
ciated Union  of  Steam  Shovelmen,  for 
the  purpose  of  arranging  details  of  amal- 
gamation, and 

"Whereas,  At  the  July  meeting  of  the 
Executive  Council  it  was  the  sense  of 
the  Council  that  an  organization  should 
be  formed  and  chartered  by  the  A.  F. 
of  L-  that  should  have  jurisdiction  over 
steam  shovelmen  engaged  in  construc- 
tion and  excavation  work,  with  the  ex- 
ception of  mining,  therefore  be  it 

"Resolved,  By  the  Metal  Trades  De- 
partment, in  convention  assembled,  at 
Seattle,  Washington,  that  we  request  the 
Executive  Council  to  demand  of  the  rep- 
resentatives of  these  organizations,  that 
amalgamation  of  these  organizations  be 
brought  about,  on  such  terras  as  will  be 
acceptable  to  a  majority  of  all  members, 
in  good  standing  in  both  organizations, 
at  a  referendum  vote,  the  vote  to  be  un- 
der the  supervision  of  a  committee, 
composed  of  one  member  from  each  or- 
ganization, and  one  member  of  the  Exec- 
utive Council,  the  amalgamation  to  take 
place  before  January  1st,  1914,  or  if 
the  International  Brotherhood  of  Steam 
Shovel  and  Dredgemen,  as  represented 
by  their  officers  refuse  to  amalgamate, 
then,  that  a  charter  be  issued  to  the 
Associated  Union  of  Steam  Shovelmen, 
giving  them  jurisdiction  over  steam  shov- 
elmen, in  accordance  with  the  action  of 
the  Executive  Council  of  the  A.  F.  of 
L;  at  their  July  meeting,  in  Atlantic 
City  in  1913,  and  in  accordance  with 
their   application   now   on   file. 

"(Signed)     M.    J.    McGuirE." 

Delegate  Daly.  I  move  that  the  res- 
olution be  referred  to  the  A.  F.  of  L. 
Convention  without  prejudice. 


Delegate  McGuire  spoke  in  support  of 
the  resolution. 

Delegate  Daly.  If  we  took  action 
on  this  resolution  we  would  be  acting 
on  one-sided  information.  I  think  it 
should  be  referred  to  the  convention  of 
the  A.  F.  of  L.  where  hearings  will  be 
held  and  both  sides  given  the  oppor- 
tunity to  be  heard. 

Motion    seconded    and    agreed    to. 

President  O'Connell.  If  there  is  no 
further  business  to  come  before  the 
convention,  we  will  proceed  with  the 
nomination    and    election   of    officers. 

Vice-President  Valentine.  Nomi- 
nations for  President  are  in  order. 

Delegate  Daly  placed  in  nomination 
James  O'Connell. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion,  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  James  O'Connell  for 
President  for  the  ensuing  term. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  this  convention  for  James 
O'Connell  for  President. 

Vice-President  Valentine  in  the 
chair.  James  O'Connell  having  received 
the  unanimous  vote  of  the  convention 
for  President,  I  declare  him  duly 
elected. 

President  O'Connell.  I  thank  you 
for  the  honor  you  have  conferred  on  me. 
I  want  to  take  this  opportunity  to  say 
something  of  my  appointment  by  the 
President  of  the  United  States  on  the 
Industrial  Relations  Commission.  I  did 
not  care  to  say  anything  concerning  it 
before  this  time  because  my  motives  for 
doing  so  might  have  been  misconstrued. 
The  commission  itself  will  not  meet 
often ;  we  have  secured  the  services  of 
experts  and  an  efficient  office  force  that 
will  do  the  real  work  of  the  commission. 
However,  when  I  am  engaged  in  the 
work  of  the  commission  I  will  not  draw 
salary  from  our  Department.  You  no 
doubt  know  that  the  commission  are  not 
paid  a  regular  salary ;  they  are  paid 
$10.00  per  day  and  their  expenses  when 
actually  engaged  in  carrying  on  the 
work   of   the   commission. 

The  chair  called  for  nominations  for 
First  Vice-President. 

Delegate  Wilson  placed  in  nomina- 
tion Joseph  F.  Valentine  for  First  Vice- 
President. 
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Delegate  Valentine.  I  regret  to  in- 
form this  convention  that  I  cannot  stand 
for  re-election.  I  do  not  think  I  would 
be  consistent  if  I  did  so.  However,  I 
will  go  out  of  this  convention  and  do 
as  I  have  done  before,  worlc  to  make  the 
Department  a  success. 

Delegate  Tobin  placed  in  nomination 
James  W.  Kline  for  First  Vice-Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion,  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  James  W.  Kline  fop 
First    Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  the  convention  for  James 
W.  Kline  for  First  Vice-President. 

The  chair  called  for  nominations  for 
Second  Vice-President. 

Delegate  Garvey  placed  in  nomination 
Joseph  A.  Franklin  for  Second  Vice- 
President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion,  the  Secretary  was  in- 
instructed  to  cast  the  unanimous  vote  of 
the  convention  for  Joseph  A.  Franklin 
for   Second   Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  this  convention  for  Joseph 
A.  Franklin  for  Second  Vice-President. 

The  chair  declared  Joseph  A.  Frank- 
lin duly  elected  Second  Vice-President 
for  the  ensuing  term. 

The  chair  called  for  nominations  for 
Third  Vice-President. 

Delegate  Wharton  placed  in  nomina- 
tion T.  M.  Daly  for  Third  Vice-Pres- 
ident. 

Delegate  McGuire  placed  in  nomina- 
tion James  Wilson  for  Third  Vice-Pres- 
ident. 

Deleeate  Wilson   declined. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion,  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  T.  M.  Daly  for  Third 
Vice-President. 

The  Secretary.  In  accordance  with 
instructions,   I   herewith  cast  the  unani- 


mous vote  of  this  convention  for  T.  M. 
Daly   for  Third  Vice-President. 

The  chair  declared  T.  M.  Daly  duly 
elected  Third  Vice-President  for  the 
ensuing   term. 

The  chair  called  for  nominations  for 
Fourth   Vice-President. 

Delegate  Wilson  placed  in  nomination 
John  R.  Alpine  for  Fourth  Vice-Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion,  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  John  R.  Alpine  for 
Fourth    Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  this  convention  for  John 
R.   Alpine    for   Fourth   Vice-President. 

The  chair  declared  John  R.  Alpine 
duly  elected   for  the  ensuing  term. 

The  chair  called  for  nominations  for 
Fifth  Vice-President. 

Delegate  Daly  placed  in  nomination  J. 
J.  Hynes  for  Fifth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion,  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  J.  J.  Hynes  for  Fifth 
Vice-President. 

The  Secretary.  In  accordance  with 
instructions  I  herewith  cast  the  unani- 
mous vote  of  the  convention  for  J.  J. 
Hynes  for  Fifth  Vice-President. 

The  chair  declared  J.  J.  Hynes  duly 
elected   for  the  ensuing  term. 

The  chair  called  for  nominations  for 
Sixth  Vice-President. 

Delegate  Ryan  placed  in  nomination 
Frank  Grimshaw  for  Sixth  Vice  Presi- 
dent. 

Delegate  Grimshaw  declined. 

Delegate  McGuire  placed  in  nomination 
James  \\'iIson  for  Sixth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cause  the  unanimous  vote 
of  the  convention  for  James  Wilson  for 
Sixth  Vice-President. 

The  Secretary.     In    accordance   with 
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instructions,  I  herewith  cast  the  unani- 
mous vote  of  this  convention  for  James 
Wilson  for  Sixth  Vice-President. 

The  Chiir  declared  James  Wilson 
duly  elected  Sixth  Vice-President  for 
the  ensuing  term. 

The  Chair  called  for  nominations  for 
Secretary-Treasurer. 

Delegate  Atherton  placed  in  nomina- 
tion A.  J.  Berres  for  Secretary-Treas- 
urer. 

No  further  nominations  being  made, 
nominations   were    declared   closed. 

On  motion,  the  President  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  A.  J.  Berres  for  Sec- 
retary-Treasurer for  the  ensuing  term. 

The  President.  In  accordance  with 
instructions  I  herewith  cast  the  unani- 
mous vote  of  this  convention  for  A.  J. 
Berres  for  Secretary-Treasurer  for  the 
ensuing  term. 

President  O'Connell  called  attention 
to  the  recommendation  of  the  Executive 
Council  of  the  A.  F.  of  L.  with  regard 
to  changing  the  time  for  holding  con- 
ventions. 

Delegate  Viancourt.  I  move  that 
the  term  of  the  officers-elect  be  extended 
in  accordance  with  the  decision  of  the 
convention  of  the  A.  F.  of  L.  should 
a  change  be  made. 

Seconded  and  carried. 

Delegate  McGuire  asked  if  all  future 
conventions  of  the  A.  F.  of  L.  were  to 
be  held  in  the  month  of  June. 

President  O'Connell.  That  is  the 
recommendation  of  the  Executive  Coun- 
cil. 

Delegate  Daly.  I  move  that  in  the 
event  of  the  A.   F.  of  L.  changing  the 


time  of  holding  its  conventions  that  this 
convention  meet  at  the  same  time. 

Seconded  and  carried. 

President  O'Connell.  We  have 
adopted  a  new  policy  at  this  convention ; 
we  should  all  see  to  it  that  the  laws  are 
carried  out  in  the  right  way.  The  offi- 
cers of  the  Department  need  the  co-op- 
eration of  each  and  every  one  in  order 
to  make  the  Department  a  success.  I 
want  to  congratvilate  you  all  on  the  man- 
ner in  which  you  have  conducted  the 
business  of  the  convention.  I  sincerely 
trust  that  each  and  every  one  will  have 
a  safe  journey  to  your  respective  homes 
,  and  that  you  will  all  do  your  best  during 
the  coming  year  to  assist  in  carrying 
on  the  work  of  the  Department  suc- 
cessfully. 

Delegate  Valentine.  In  order  that 
the  new  officers  can  take  hold  of  the 
work  immediately,  I  offer  my  resigna- 
tion as  Vice-President  to  take  effect  im- 
mediately. 

On  motion  Vice-President  Valentine's 
resignation  was  accented. 

Delegate  Hynes.  I  would  ask  that 
the  Executive  Board  of  this  Department 
be  instructed  to  meet  with  the  Execu- 
tive Council  of  the  Building  Trades  De- 
partment during  the  A.  F.  of  L.  con- 
vention for  the  purpose  of  taking  up 
matters   affecting  the   Metal   Trades. 

On  motion  the  officers  of  the  Denart- 
ment  were  so  instructed. 

Vice-President  Valentine  obligated  the 
newly-elected  officers. 

President  O'Connell.  If  there  is  no 
further  business  to  come  before  this  con- 
vention I  will  now  declare  the  Fifth  An- 
nual Convention  of  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L.  adjourned. 
Sine  die,  4:35  p.  m. 

A.  J.  Berres, 
Secretary-Treasurer. 
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'  HoTEt  Walton, 

Philadelphia,  Pa., 

November  5,  1914. 

Pursuant  to  law,  the  regular  meeting 
of  the  Sixth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Ameri- 
can Federation  of  Labor  was  called  to 
order  at  10  o'clock  a.  ra.,  by  President 
O'Connell. 

President  O'Connell  introduced  Mr. 
Thomas  Wilson,  representing  the  Metal 
Trades  Council  of  Philadelphia,  Pa. 

Mr.  Wilson.  (In  part.)  It  affords 
me  a  great  pleasure  to  extend  to  you  a 
most  hearty  welcome.  I  think  it  is  pe- 
culiarly fitting  that  you  meet  here  in 
this  city  today,  because  this  is  the  city 
in  which  the  great  Constitution  of  the 
United  States  was  signed.  Philadelphia 
is  an  industrial  city — it  is  a  metal  trades 
city,  and  while  we  are  not  in  a  strong 
state  of  organization,  the  trades  vmion- 
ists  here  have  shown  a  splendid  spirit 
of  unionism.  The  Metal  Trades  De- 
partment has,  and  is  doing,  a  good  work, 
especially  in  preaching  the  doctrine  of 
high  dues,  for  we  all  know  that  to  be 
successful  our  organizations  must  have 
finances.  I  do  not  intend  to  say  much 
more,  but  again  I  want  to  extend  to  you 
again  on  behalf  of  the  Metal  Trades 
Council  of  Philadelphia  a  most  hearty 
welcome.  I  want  you  to  feel  that  you 
are  in  the  city  of  Brotherly  Love. 

President  George  Ulrich  of  the  Cen- 


tral Labor  Union  of   Philadelphia  was 
introduced  by  President  O'Connell. 

President  Ulbich.  I  am  not  going  to 
take  up  much  of  your  time,  but  if  there 
is  anything  that  the  delegates  want  and 
you  can  not  get,  let  the  Executive  Board 
of  the  Central  Labor  Union  know  it, 
and  you  will  get  it.  On  behalf  of  the 
Central  Labor  Union  of  the  city  of 
Philadelphia,  I  extend  to  you  a  hearty 
welcome. 

President  O'Connell.  I  am  sure  we 
all  appreciate  the  warm  words  of  wel- 
come of  the  gentlemen  that  have  come 
here  to  welcome  us  to  their  city,  and  on 
behalf  of  the  delegates  I  want  to  thank 
you  for  your  presence  and  your  words 
of  welcome. 

President  O'Connell.  I  now  declare 
this  Sixth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Ameri- 
can Federation  of  Labor  open  for  the 
transaction  of  business. 

REPOBT  OF  COMMITTEE  ON" 
CREDENTIALS. 

Hotel  Walton, 
Philadelphia,  Pa., 

November  5,  1914. 
To  the   Officers  and  Delegates   of  the 
Sixth    Annual    Convention    of    the 
Metal    Trades    Department    of    the 
A.  F.  of  L. 
"Gentlemen : 


rBpoet  op  proceedings 


"We,  your  Committee  on  Credentials, 
submit  for  the  approval  of  the  delegates 
the  following  report.  We  have  received 
and  carefully  examined  the  following 
credentials  from  affiliated  international 
organizations  and  Local  Metal  Trades 
Councils,  and  we  recommend  that  they 
be  seated  and  given  the  number  of  votes 
opposite  their  names  based  upon  the 
average  monthly  per  capita  tax  paid  for 
the  year : 

"International  Brotherhood  of  Black- 
smiths and  Helpers  (100  votes) — J.  W. 
Kline,  J.  M.  Tobin,  W.  F.  Kramer.  Av- 
erage membership,  10,000. 

"International  Brotherhood  Boiler- 
makers, Iron  Shipbuilders  and  Helpers 
of  America  (167  votes) — J.  A.  Franklin, 
Chas.  McGowan,  W.  B.  Graham,  M.  J. 
McGuire.     Average  membership,  16,723. 

"International  Brotherhood  of  Electri- 
cal Workers  (120  votes)— F.  J.  Mc- 
Nulty,  S.  Hohman.  Average  member- 
ship, 12,000. 

"International  Union  of  Steam  and 
Operating  Engineers  (160  votes) — M. 
Comerford,  T.  B.  Constant,  H.  Hebeler, 
W.  Hoerschelmann.  Average  member- 
ship, 16,000. 

"International  Association  of  Machin- 
ists (751  votes) — W.  H.  Johnston,  A.  O. 
Wharton,  T.  E.  Carroll,  Jas.  O'Connell. 
Average  membership,  75,144. 

"Metal  Polishers,  Buffers,  etc.  (ICO 
votes)— T.  M.  Daly,  C.  R.  Atherton. 
Geo.  Leary.  Average  membership, 
10,000. 

"International  Molders  Union  of 
North  America  (500  votes)— J.  F.  Val- 
entine, J.  P.  Frey,  J.  B.  McMunn,  Wm. 
Acton,  C.  B.  Torpey.  Average  member- 
ship, 50,000. 

"Pattern  Makers  (67  votes) — Jas. 
Wilson,  A.  J.  Berres.  Average  member- 
ship, 6,700. 

"Stove  Mounters  I.  U.  (11  votes)  — 
W.  L.  FunderBurk.  Average  member- 
ship, 1,100. 

"Amalgamated  Sheet  Metal  Workers 
I.  A.  (178  votes)— J.  J.  Hynes,  W.  M. 
O'Brien,  J.  J.  Ryan,  H.  O.  Morton. 
Average  membership,  17,850. 

"U.  A.  of  Plumbers  and  Steam  Fit- 
ters (290  votes)— J.  R.  Alpine,  Chas. 
Dickson.    Average  membership,  39,000. 

"Hamilton,  Ohio  (1  vote)— J.  Caha- 
lane. 

"Philadelphia,  Pa.  (1  vote)— Chas. 
Archabold. 


"Pittsburgh,  Pa.  (1  vote)— R.  C. 
Schwartz. 

"Respectfully  submitted, 
"Thomas  B.  Constant, 
"Sam  Hohman, 
"Jerry  B.  McMunn," 

Credential  Committee. 
On  motion  the  report  of  the  committee 
was  adopted. 

President  O'Connell  announced  the 
following  committee  appointments: 

Credential  and  Auditing  Committee — 
T.    B.    Constant,    Sam    Hohman,   J.   B. 

McMunn. 

Committee  on  Rules — W.  L.  Funder- 
Burk, Chas.  Dickson,  W.  B.  Graham, 
Chas.  Archabold,  J.  J.  Ryan. 

Committee  on  Law — J.  F.  Valentine, 
J.  A.  Franklin,  J.  J.  Hynes,  Henry 
Hebeler,  George  Leary. 

Committee  on  Officers  Reports — James 
Wilson,  W.  F.  Kramer,  C.  R.  Atherton, 
C.  B.  Torpey,  M.  J.  McGuire. 

Committee  on  Adjustment — W.  H. 
Johnston,  F.  J.  McNulty,  Chas.  Mc- 
Gowan, Matt  Comerford,  John  Caha- 
lane. 

Committee  on  Organization — T.  M. 
Daly,  J.  M.  Tobin,  J.  A.  Taylor,  Thos.  E. 
Carroll,  Wm.  Hoerschelmann. 

Committee  on  Resolutions — J.  W. 
Kline,  J.  P.  Frey,  A.  O.  Wharton,  R.  C. 
Schwartz,  H.  O.  Morten. 

Delegate  Kline.  Mr.  Chairman, 
Delegate  Kramer  of  the  Blackssmiths 
will  not  be  here  and  I  suggest  that  some 
one  be  substituted  for  him  on  the  com- 
mittee. 

President  O'Connell.  I  would  sug- 
gest that  we  take  a  recess  until  2  o'clock 
this  afternoon  and  that  those  having 
resolutions  or  amendments  to  the  Con- 
stitution, introduce  them  now  so  that 
they  can  be  referred  to  the  committees. 

Besolution  No.   1. 

Pittsburgh,  Pa.,  Oct.  31,  1914. 

Introduced  by  Delegate  R.  C.  Schwartz, 
representing  Metal  Trades  Council  of 
Pittsburgh,  Pa. 

"Whereas,  The  metal  polishing  indus- 
try is  one  of  the  most  dangerous  occu- 
pations to  human  life,  being  conducive 
of  that  most  dreaded  and  insidious  of 
diseases  known  to  mankind — tuberculo- 
sis; and 

"Whereas,  The  death  rate  of  our  mem- 
bers, from  this  terrible  blight,  has  been 
materially  reduced  in  such  States  where 
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we  have  been  fortunate  in  securing  the 
passage  of  a  law  that  makes  the  appoint- 
ment of  a  metal  polisher  as  one  of  the 
factory  inspectors  obligatory;  therefore, 
be  it 

"Resolved,  That  this  convention  go  on 
record  as  favoring  the  passage  of  a  law 
that  will  provide  for  the  appointment  of 
a  practical  metal  polisher  with  at  least 
five  years'  experience  as  a  factory  in- 
spector." 

Resolution  No.  2. 

By  the  Metal  Trades  Council  of  Pitts- 
burgh, Pa.: 

"Whereas,  The  shortening  of  the  day 
of  labor  being  among  the  most  impor- 
tant of  the  ob'ects  for  which  we  are 
organized,  and  believing  as  we  do  that 
the  universal  adoption  of  the  eight-hour 
day  will  tend  to  mitigate  largely  the 
problem  of  the  unemployed,  tend  to  in- 
crease the  wage  of  the  worker,  and  to 
improve  his  mental,  moral  and  physical 
condition,  broaden  his  view  of  life  and 
make  for  a  better  citizenship ;  and 

"Whereas,  To  bring  about  the  desired 
end  it  is  the  course  of  wisdom  to  en- 
deavor to  do  so  without  plunging  into 
disastrous  conflict  or  industrial  war  with 
employers  with  all  the  attendant  bitter- 
ness, hardship  and  suffering,  that  such 
conflicts  entail,  and  that  our  best  efforts 
should  be  directed  towards  attaining  the 
objects  desired,  namely,  the  eight-hour 
day  along  the  lines  of  least  resistance, 
through  negotiations  with  the  employers 
that  will  be  fair  to  them  and  have  a  ten- 
dency to  impress  them  with  the  fairness 
of  our  attitude,  and  of  the  advantages 
that  will  accrue  to  both ;  therefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
partment do  declare  its  intentions  to  de- 
vote its  energy  and  influence  towards 
establishing  the  eight-hour  day  as  the 
standard  working  day  in  its  jurisdiction, 
and  to  further  this  object  it  is  hereby 
ordained  that  a  permanent  committee  be 
created  to  be  known  as  the  eight-hour 
committee  whose  duty  it  will  be  to  de- 
vise ways  and  means  to  accomplish  the 
desired  end.  We  also  direct  that  the 
committee  chosen  prepare  a  plan  to  be 
submitted  to  the  various  Councils  of  the 
Metal  Trades." 

Besolution  No.  3. 

By  the  Metal  Trades  Council  of  De- 
troit, Mich. : 

"Realizing  that  the  present  system  of 
craft  organization  to  protect  the  inter- 
ests of  the  workers  of'  the  metal  work- 


ing crafts  is  wholly  inadequate,  and  as 
the  employers  are  using  the  various 
crafts  against  each  other  to  defeat  the 
demands  of  the  workers ;  therefore,  be  it 

"Resolved,  That  the  Detroit  Metal 
Trades  Council  petition  the  Convention 
of  the  Metal  Trades  Department  of  the 
A.  F.  of  L.  to  go  on  record  as  favoring 
the  amalgamation  of  all  metal  workers 
into  a  large  organization  to  be  known  as 
the  International  Metal  Workers  Union ; 
and  be  it  further 

"Resolved,  That  the  Metal  Trades  De- 
partment recommend  to  the  various  af- 
filiated internationals  that  they  immedi- 
ately proceed  to  take  a  referendum  vote 
on  the  question  of  amalgamation;  and 
be  it  further 

"Resolved,  That  in  the  event  of  two 
or  more  affiliated  Internationals  voting  in 
favor  of  amalgamation,  the  executive 
boards  of  the  said  organizations  get  to- 
gether and  formulate  plans  for  consum- 
mation and  said  plans  to  be  submitted  to 
the  rank  and  file  of  organizations  con- 
cerned for  referendum  vote." 

Resolution  No.  4. 

By  the  Metal  Trades  Council  of  Ham- 
ilton, Ohio : 

"Whereas,  The  International  Stove 
Mounters  Union,  the  International 
Molders  Union,  the  Stove  Mounters 
Local  No.  8,  and  the  Iron  Molders  Lo- 
cal No.  283,  of  Hamilton,  Ohio,  have 
through  their  officers  inserted  an  inter- 
ference clause  into  their  local  agree- 
ments, thereby  preventing  their  member- 
ship from  expressing  their  principles  and 
true  unionism  to  their  fellow-workers 
in  the  advancement  of  the  labor  move- 
ment ;  and 

"Whereas,  This  said  interference 
clause  of  the  Mounters'  Local  Union 
No.  8  and  Iron  Molders'  Local  No. 
283  reads  as  follows:  "That  they  shall 
not  interfere  with  any  other  department 
of  the  shop;"  and 

"Whereas,  This  clause  is  detrimental 
to  the  organizations  in  said  shops  and 
which  retards  the  advancement  of  the 
labor  movement,  and  is  in  direct  conflict 
with  the  Laws  and  Constitution  of  the 
Metal  Trades  Department  of  the  A.  F. 
of  L. ;  and 

"Whereas,  This  clause  of  the  Mount- 
ers' Union,  which  at  present  exists  in 
the  local  agreements,  has  been  the  means 
of  disrupting  one  of  the  best  labor 
unions  in  this  city,  namely,  the  Steel 
Range  Workers'  Local  No.  93,  affiliated 
with  the  International  Stove  Mounters' 
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Union,  the  Metal  Trades  Council,  and 
the  Co-operative  Trades  and  Labor 
Council  of  Hamilton,  Ohio ;  and 

"Whereas,  The  International  Stove 
Mounters'  Union,  in  compliance  with 
their  agreement  which  carries  this  detri- 
mental clause,  ordered  this  one  hundred 
per  cent  organization  to  disband  and 
surrender  its  charter,  which  was  a  dis- 
grace and  a  set-back  to  the  labor  move- 
ment of  this  city;  therefore,  be  it 

"Resolved,  That  the  Metal  Trades 
Council  of  Hamilton,  Ohio,  adopts  this 
resolution  and  offers  the  same  to  be 
adopted  at  the  next  convention  of  the 
Metal  Trades  Department  of  the  A.  F. 
of  L.  prohibiting  and  making  it  uncon- 
stitutional for  any  organization  affiliated 
with  the  Metal  Trades  Department  to 
insert  this  clause  in  their  agreements 
which  has  proved  detrimental  and  void 
of  principle  of  the  great  cause  of  union- 
ism ;  and  be  it  further 

"Resolved,  That  we  earnestly  request 
your  endorsement  of  the  above  resolu- 
tions and  that  you  use  your  best  en- 
deavors to  have  all  other  organizations 
affihated  endorse  the  same. 
"Yours  in  unionism, 

"Chas.  E.  Vaughn, 
"Chairman,  I.  A.  of  M.,  241; 
"Wm.  Fremgen,  Jr., 
"Secy.,  P.  M.  U.  of  N.  A. ; 
"Ernest  Snow, 

"Polishers,  43; 
"Henry  Betscher, 

"Plumbers,  108; 
"A.  D.  Howard, 
"Electrical  Workers,  648 ; 
"F.  J.  Cochran, 

"Stove  Mounters,  8 ; 
"Wm.  Hicks, 

Iron  Molders,  68, 
"Committee,    Metal   Trades    Council   of 
Hamilton,  Ohio." 

Besolution  No.   5. 

By  Metal  Trades  Council  of  Boston, 
Mass. : 

Oct.   31,    1914. 
"Mr.  a.  J.  BerrES,  Secy., 

"Metal   Trades   Department,    A.   F. 
of  L. 
"Dear  Sir  and  Brother: 

"The  following  resolutions  were 
adopted  at  a  special  meeting  of  the 
Metal  Trades  Council  of  Boston,  Mass., 
October  30th,  and  are  respectfully  sub- 
mitted to  the  Convention  of  the  Depart- 
ment for  consideration. 
"Whereas,  There  exists  in  the  city  of 


Boston  a  division  of  the  Amalgamated 
Association  of  Street  and  Electric  Rail- 
way Employes  of  America  known  as  the 
Carmen's  Union,  Division  589 ;  and 

"Whereas,  In  said  Carmen's  Union, 
Machinists,  Blacksmiths,  Metal  Polish- 
ers, and  other  Metal  Trades  crafts  are 
retained  as  members,  despite  the  pro- 
tests made  by  said  Metal  Trades  rep- 
resentatives ;  therefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
partment use  its  every  effort  and  good 
offices  to  have  enforced  Section  3  of 
Article  II  of  the  Constitution  of  the 
A.  F.  of  L. 

"J.  D.  M.  ZwiCKER, 

"Secretary; 
"Frank  Tylly, 

"President." 

Besolution  No.  6. 

Philadeephia,  Pa., 

"Nov.  6,  1914. 

"To  the  Delegates  Assembled  in  the 
Sixth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  A. 
F.  of  L.: 

"There  is  located  in  the  city  of  Lans- 
dale,  Pa.,  the  Abraham  S.  Cox  Stove 
Company,  a  non-union  concern  in  every 
department,  with  a  possible  exception  of 
the  molding  room.  In  the  polishing  de- 
partment this  company  has  adopted  what 
is  known  as  the  "Buck"  system,  refusing 
to  employ  members  of  organized  labor. 
The  discovery  of  a  union  man  in  this 
department  means  an  immediate  dis- 
charge. They  only  employ  skilled  me- 
chanics as  instructors  and  the  wages 
range  from  $1.50  to  $3.00  a  day  lower 
than  in  fair  stove  shops.  On  account 
of  the  cheapness  of  labor  with  which 
it  is  possible  for  them  to  make  stoves, 
they  are  entering  into  contracts  with 
other  stove  factories,  that  are  strictly 
union,  or  were  heretofore  strictly  union, 
shops,  manufacturing  for  them  stoves 
to  be  sold  under  the  purchasers'  name, 
supplying  these  stoves  to  the  other  man' 
ufacturers  at  a  cheaper  rate  than  they 
can  be  manufactured  in  the  union  shop;- 
therefore,  be  it 

"Resolved,  That  the  Abraham  S.  Cox 
Stove  Company  of  Lansdale,  Pa.,  be 
placed  on  the  'Unfair  list'  of  the  Metal 
Trades  Department  of  the  A.  F.  of  L. ; 
and  be  it  further 

"Resolved,  That  the  Secretary  of  the 
Metal  Trades  Department  so  notify  all 
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affiliated  organizations  and  give  the  same 

all  the  publicity  possible. 

"C.  R.  Atherton, 
"Geo.  Leary, 
"T.  M.  Daly, 

"Metal  PoHshers',  Buffers',  Platers'  and 
Silver  Workers'  Union." 

Resolution  No.   7. 

"Whereas,  Many  manufacturing  con- 
cerns throughout  the  country  contract  or 
sub-contract  for  Government  work ;  and 

"Whereas,  Decisions  and  interpreta- 
tions of  Attorney-Generals  of  the  United 
States  on  the  applicability  of  the  eight- 
hour  law  to  certain  contracts  and  sub- 
contracts let  by  the  United  States  Gov- 
ernment have  deprived  the  workers  of 
enjoying  the  shorter  work  day,  which 
the  law  intended;  and 

"Whereas,  The  men  engaged  in  the 
manufacture  of  articles  and  materials 
contracted  for  by  the  United  States  Gov- 
ernment, and  to  which  the  eight-hour 
law  has  been  held  to  apply,  are  in  many 
instances  made  to  work  additional  hours 
on  work  not  contracted  for  by  the 
United  States  Government;  therefore,  be 
it 

"Resolved,  That  the  Metal  Trades  De- 
partment in  Convention  assembled  con- 
demn such  an  abuse  of  the  intent  of 
the  law,  and  urge  the  officers  of  this 
Department  to  strive  to  have  the  law 
amended  in  such  manner  as  will  make 
it  incapable  of  wrong  interpretation. 

"By  delegates  representing  the  Pattern 
Makers'  League : 

"James  Wilson, 
"A.  J.  Berres." 

Eesolution  No.   8. 

"Whereas,  The  several  Metal  Trades 
organizations  have  discussed  on  a  num- 
ber of  occasions  the  advisability  of  set- 
ting a  date  on  which  to  start  a  general 
movement,  to  establish  the  eight-hour 
day  among  the  Metal  Trades ;  and 

"Whereas,  No  action  of  a  definite  or 
general  character  has  been  taken  by  the 
Metal  Trades  on  this  important  subject; 
therefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
part of  the  A.  F.  of  L.  in  convention  as- 
sembled, record  itself  as  favoring  the 
taking  of  immediate  steps  by  each  affili- 
ated International  that  will  assist  in 
making  such  a  movement  a  success ;  and 
be  it  further 

"Resolved,  That  each  affiliated  Inter- 
national be  requested  to  send  a  circular 
letter  to  their  locals  urging  the  appoint- 


ment of  a  committee  to  be  known  as 
the  Eight-Hour  Committee,  who  in  turn 
shall  meet  with  committees  from  other 
Metal  Trades  Locals  for  the  purpose  of 
rnaking  all  necessary  preparations  to  be- 
gin a  general  movement  towards  the 
establishment  of  the  eight-hour  day;  and 
be  it  further 

"Resolved,  That  such  circular  letters 
be  sent  out  as  early  as  possible,  and  that 
copies  be  forwarded  to  the  officers  of 
this  Department. 

"By  delegates  representing  Pattern 
Makers'  League  of  N.  A. : 

"James  Wilson, 
"A.  J.  Berres." 

Resolution  No.   9. 

By  Metal  Trades  Council  of  Chicago, 
111.: 

"November  4,  191.4. 
"To   the   Metal   Trades   Department   of 
the  American  Federation  of  Labor, 
Washington,  D.  C. : 

"Whereas,  A  strike  exists  against  the 
Otis  Elevator  Company  in  the  city  of 
Chicago  by  organizations  affiliated  with 
the  Metal  Trades  Council  of  Chicago; 
and 

"Whereas,  This  Company  has  taken 
drastic  action  against  the  organizations, 
namely,  the  Machinists  and  Electricians, 
it  has  become  the  duty  of  the  Metal 
Trades  Council  of  this  city,  after  re- 
peated attempts  to  bring  about  an  ad- 
justment of  same  through  the  officers 
of  this  Council  and  officers  of  the  or- 
ganizations on  strike,  and  the  Company 
representatives ;  and  as  the  Company, 
through  their  representatives,  repeatedly 
denied  us  a  settlement  of  same ;  there- 
fore, be  it 

"Resolved,  That  the  Metal  Trades 
Council  of  Chicago  notify  the  Metal 
Trades  Department  at  Washington  of 
our  efforts  and  action  in  placing  the 
Otis  Elevator  Company  of  Chicago  as 
unfair  to  the  above  Council  and  its 
members.     Be  it  further 

"Resolved,  That  the  Metal  Trades  De- 
partment give  the  above  Council  their 
support  and  through  this  action  all  the 
publicity  to  bring  about  an  adjustment 
of  the  existing  controversy. 

"Fred  W.  Young, 
"Secretary  of  the  Metal  Trades  Coun- 
cil of  Chicago." 

Resolution  No.  10. 

"Whereas,  In  certain  industries  it  has 
been  the  policy  of  unions  affiliated  with 
this  Department  to  issue  union  labels  of 
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their  craft,  circulate  statements,  litera- 
ture, and  other  advertising  matter  con- 
veying the  impression  to  the  general  pub- 
lic that  the  products  of  these  industries 
are  union  made ;  and 

"Whereas,  Such  union  labels,  circu- 
lars, statements,  literature  and  advertis- 
ing matter  are  issued  by  certain  unions, 
the  only  requirement  being  that  their 
particular  craft  is  organized  in  the  in- 
dustry, and  regardless  of  the  fact  that 
other  unions  who  are  affiliated  with  this 
Department  are  on  strike  in  this  particu- 
lar industry;  therefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L.,  in  con- 
vention assembled,  condemn  such  action ; 
and  be  it  further 

"Resolved,  That  the  following  clause 
be  inserted  in  the  Constitution  of  this 
Department : 

"  'No  international  union  affiliated  with 
this  Department  shall  issue  the  union 
label  of  their  craft  to  any  firm,  circu- 
late, or  allow  to  be  circulated  by  its 
subordinate  unions,  any  statement,  litera- 
ture or  advertising  matter  giving  the 
impression  that  any  firm  is  operating  a 
union  shop,  when  such  firm  is  having 
trouble,  or  known  to  be  hostile  to  any 
other  international  union  affiliated  with 
this  Department.' 

"Submitted  by  the  Stove  Mounters' 
International  Union." 

Resolution  No.   11. 

Amendments  to  the  Constitution  of 
the  Metal  Trades  Department  of  the  A. 
F.  of  L. : 

"Whereas,  An  interference  clause  in 
an  agreement  between  the  Estate  Stove 
Co.,  Hamilton,  Ohio,  and  the  Stove 
Mounters'  Local  No.  8  of  Hamilton, 
Ohio,  has  caused  the  disbanding  of  Local 
93  of  the  Steel  Range  Workers,  which 
was  a  hundred  per  cent  organization  and 
the  consequent  blow  to  the  union  move- 
ment in  Hamilton,  Ohio;  and 

"Whereas,  A  similar  agreement  be- 
tween the  same  firm  and  Local  No.  283 
of  the  L  M.  U.  of  N.  A.  has  existed 
for  some  years  past,  and  has  been  detri- 
mental to  the  interest  of  the  different 
crafts  affiliated  with  the  Metal  Trades 
Department;  and 

"Whereas,  Such  agreements  are  a 
blow  at  the  union  principle  of  helping 
one  another;  be  it 

"Resolved,  That  we  offer  the  following 
amendment  to  the  Constitution  of  the 


Metal   Trades    Department   at  the   Na- 
tional Convention: 

"Amend  Section  4,  Article  X,  by  strik- 
ing out  the  words  'to  endeavor'  follow- 
ing the  word  'councils,'  and  add  to  Sec- 
tion 4,  Article  X,  following  the  word 
'date,'  'and  that  no  agreements  entered 
into  by  a  local  or  international  union 
with  any  firm,  or  group  of  firms,  shall 
contain  any  clause  which  would  prohibit 
them  from  assisting  another  local  union 
or  international  union  in  any  manner 
whatsoever.'  Section  4,  Article  X,  would 
then  read : 

"  'It  shall  be  the  policy  of  all  organiza- 
tions affiliated  with  local  Metal  Trades 
Councils  to  have  local  agreements  with 
employers  terminate  upon  the  same  date, 
and  that  no  agreements  entered  into  by 
a  local  or  international  union  with  any 
firm,  or  group  of  firms,  shall  contain  any 
clause  which  would  prohibit  them  from 
assisting  another  local  union  or  inter- 
national union  in  any  manner  whatso- 
ever.' 

"Submitted  by  the  Metal  Trades  Coun- 
cil of  Hamilton,  Ohio,  and  vicinity. 

"Ralph  Lenehan,  Secretary." 

The  reports  of  the  officers  were  dis- 
tributed to  the  delegates  without  reading. 

REPORT   OF  PRESIDENT. 

Phieadelphia,  Pa., 

November  5,  1914. 

To   the   Officers   and   Delegates   of  the 
Metal  Trades  Dept.,  A.  F.  of  L. 

Dear  Sirs  and  Brothers : 

I  have  much  pleasure  in  submitting 
for  your  conrideration  and  advice  my 
annual  report  and  extending  to  the  dele- 
gates to  this  convention  a  cordial  wel- 
come, sincerely  trusting  that  your  efforts 
in  the  direction  of  improving  the  laws, 
rules  and  regulations  of  our  Depart- 
ment, and  securing  a  still  greater  co- 
operation among  the  affiliated  organiza- 
tions, may  result  to  your  entire  satisfac- 
tion and  that  of  the  organizations  you 
are  representing. 

The  Metal  Trades  Department  has  not 
made  a  very  loud  noise  in  the  industrial 
world,  but  it  has  in  a  quiet  business-like 
way  and  in  an  energetic  manner,  given 
careful  attention  to  the  interests  of  our 
affiliated  organizations.  We  have  been 
of  considerable  service  in  many  ways  to 
the  rank  and  file  of  our  membership,  as 
the  reports  of  the  officers  will  show, 
and  from  the  verbal  reports  of  the  offi- 
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cers  that  will  be  made  during  this  con- 
vention. 

It  must  not  be  forgotten  that  this  De- 
partment is  purely  a  voluntary  organiza- 
tion made  up  of  international  organiza- 
tions by  their' own  voluntary  action.  The 
Department  being  of  a  voluntary  char- 
acter, cannot  be  expected  to  do  anything 
of  a  drastic  nature  or  to  take  any  action 
without  the  fullest  consent  of  our  affili- 
ated organizations,  hence,  some  who  are 
not  thoroughly  familiar  with  the  under- 
lying principle  which  brought  about  the 
organization  of  this  Department  may  ex- 
pect of  us  extraordinary  decisions  by 
the  usurption  of  extraordinary  authority. 

I  am  convinced  that  the  closer  we 
keep  ourselves  to  the  voluntary  charac- 
ter of  our  Department,  the  greater,  surer 
and  more  lasting  will  be  our  progress, 
more  so  than  if  we  were  to  adopt  dras- 
tic requirements,  and  give  compulsory 
authority  to  our  officers  or  Departments 
that  take  away  from  men  and  organiza- 
tions their  independence  and  right  of 
self-government.  The  greatest  precau- 
tions, therefore,  should  be  taken  to  avoid 
as  far  as  is  possible  compulsory  require- 
ments in  order  that  we  may  retain,  what 
probably  is  more  valuable,  the  human 
side  of  our  movement  and  be  in  a  posi- 
tion to  appeal  to  the  humanitarian  side 
of  our  membership  for  a  more  closer 
co-operation  than  we  may  have  had 
heretofore. 

I  have  had  the  pleasure  of  visiting  a 
great  number  of  cities  during  the  year, 
addressing  a  number  of  our  councils, 
speaking  at  public  meetings,  attending 
local  meetings,  coming  in  contact  with 
the  officers  of  our  local  councils  and  of 
the  local  movement  generally,  and  I  feel 
safe  in  saying  that  from  all  sources, 
particularly  from  the  metal  trades  or- 
ganizations and  their  m.embership.  the 
hope  is  expressed  that  a  greater  unity 
and  co-operation  will  result  from  our 
organizations  being  associated  together. 

Our  affiliated  international  organiza- 
tions have  not  only  maintained  their 
membership  during  the  past  year  in  the 
face  of  industrial  depression,  but  in 
nearly  all  instances  have  shown  an  in- 
crease over  the  former  year.  This  is  a 
most  striking  example  of  the  efficiency 
of  our  movement  and  is  a  further  evi- 
dence of  the  stability  and  permanency 
of  organized  labor. 

Our  financial  income  has  been  suffi- 
cient to  maintain  the  Department  finan- 
cially, notwithstanding  the  per  capita  tax 
paid  to  our  Department  is  the  lowest 
collected  by  any  of  the  Departments  af- 


filiated with  the  A.  F.  of  L.  The  Metal 
Trades  Department  per  capitax  tax  is 
one-quarter  cent  per  member  per  month. 
The  Building  Trades  is  one-third  cent 
per  member  per  month.  The  Railway 
Employes  Department  is  one-half  cent 
per  member  per  month. 

We  have  affiliated  with  our  Depart- 
ment all  the  eligible  organizations  in  the 
metal  trades,  with  the  exception  of  the 
Brotherhood  of  Stationary  Firemen. 
This  organization  has  not  yet  seen  its 
way  clear  to  affiliate  with  us,  and  that  is, 
so  it  is  reported  to  us  by  the  President 
of  that  Brotherhood,  because  their  finan- 
cial condition  will  not  permit  them  to 
affiliate  with  the  Department. 

Trade  tTnionism. 

The  industrial  depression  during  the 
past  year  has  probably  been  the  severest 
in  so  far  as  the  metal  trades  are  con- 
cerned that  we  have  experienced  in 
many  years.  Thousands  of  metal  trades 
workmen  have  been  out  of  employment, 
plants  have  been  operated  with  only  a 
limited  number  of  workmen  and  in  a 
large  number  of  instances  ojerated  only 
part  time. 

This  unemployment  condition  has 
tested  to  the  full  capacity  the  unionism 
of  our  entire  membership  and,  the  splen- 
did showing  of  all  our  affiliated  organi- 
zations as  to  membership  is  an  evidence 
that  the  members  have  not  lost  faith  in 
the  efficiency  and  durability  of  the  trade 
unions. 

The  fact  that  members  are  retaining 
their  membership  in  the  unions  during 
hard  times,  warrants  me  in  saying  that 
the  coming  year,  if  conditions  improve, 
will  witness  a  tremendous  increase  in 
membership  in  all  the  organizations. 

I  have  had  during  the  year  a  special 
opportunity  of  observing  the  criticism 
and  objections  made  against  trade  unions 
by  employers  and  the  representatives  of 
employers  associations,  who  have  at- 
tempted to  malign  and  misrepresent  the 
true  purpose  of  trade  unions  vWth  a 
view  to  poisoning  the  public  mind  against 
our  organizations  as  they  now  exist. 

Trade  unions  stand  for  the  protection 
of  the  weak  as  against  the  strong,  to 
combat  wrong  conditions,  for  the  incul- 
cation of  the  noblest  Christian  purposes 
and  the  protection  of  the  highest  civic 
virtues,  by  infusing  into  human  society 
a  loftier  morality  than  is  known  at  the 
present  time.  Their  purposes  are  to  fos- 
ter fraternity,  to  inculcate  sympathy  and 
charity  by  alleviating  the  conditions  of 
such  members  who  through  sickness  or 
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misfortune  are  unable  to  sustain  them- 
selves and  their  families.  To  infuse 
among  the  membership  and  all  good  citi- 
zens a  broader  and  purer  patriotism  for 
the  alleviation  and  opportunity  of  all 
alike,  and  thus  exert  a  wholesome  and 
beneficial  influence  upon  existing  social 
conditions. 

The  great  influence  of  and  for  good 
that  have  found  their  source  and  in- 
spiration in  the  trade  union  movement, 
the  fellowship  and  sympathy  exhibited 
within  our  rank^  among  all  classes,  from 
all  countries,  are  indeed  significant  of  a 
day  not  far  distant,  when,  let  us  hope, 
peace  and  good  will  throughout  the  land 
shall  be  as  common  a  portion  of  every 
man's  heritage  as  the  air  he  breathes. 

How  far  the  great  truths  as  advocated 
by  the  trade  unions  may  influence  the 
future  of  the  wage  workers  is  best 
judged  by  past  results;  the  present  gen- 
eration has  unquestionably  felt  the  up- 
lifting influence  of  the  past,  and  society 
is  the  better  and  labor  vastly  benefitted, 
because  of  the  existence  of  trade  unions. 
It  is  charged  that  trade  unions  are 
opposed  to  a  certain  class  of  people  sim- 
ply because  they  are  wealthy.  Our  op- 
ponents have  lost  no  opportunity  to  make 
it  appear  that  we  are  organized  simply 
to  take  away  from  him  who  has  regard- 
less of  law  or  social  economics.  They 
further  charge  that  the  trade  unions  are 
only  widening  the  breech  between  em- 
ployer and  employe,  and  are  encourag- 
ing in  the  breast  of  the  wage  worker  a 
hatred  towards  the  employing  classes. 

The  men  whom  the  trade  unions  stand 
opposed  to  are  those  who  build  churches 
and  then  turn  the  widow  out  of  her 
humble  cottage  into  the  streets;  the  men 
who  build  hospitals,  then  refuse  to  place 
guards  around  the  machines  in  their  fac- 
tories for  the  protection  of  the  life  and 
limb  of  innocent  children,  unfortunate 
women,  and  dependent  men ;  the  men 
who  build  and  endow  free  libraries,  then 
work  their  employes  so  many  hours  per 
day  that  they  never  have  the  opportunity 
of  seeing  the  inside  of  the  building  or 
the  books ;  the  men  who  endow  univer- 
sities, then  enter  into  combinations  to 
prevent  individual  effort  in  the  ordinary 
channels  of  business ;  the  men  who  cor- 
ner the  necessities  of  Hfe,  then  contrib- 
ute a  few  paltry  dollars  towards  reliev- 
ing the  hungry  and  unemployed;  the 
men  who  pay  low  wages,  work  long 
hours,  then  contribute  towards  the  es- 
tablishment of  public  soup  houses ;  the 
men  who  act  as  superintendents  oft  Sun- 
day schools,  then  work  little  children-  and 


women  in  their  department  stores,  fac- 
tories and  workshops  at  the  lowest  pos- 
sible wage  and  for  the  longest  number 
of  hours ;  the  men  who  pose  as  philan- 
thropists, then  reduce  the  wages  of  their 
employes  to  make  up  for  their  public 
contriljutions ;  the  men  who  by  mis- 
representation seduces  men  to  leave 
their  homes  in  another  country,  come  to 
North  America  to  enjoy  future  fortune 
and  happiness  beyond  limit,  while  tens 
of  thousands  of  wage-workers  here  are 
seeking  an  opportunity  of  employment 
in  order  to  provide  the  necessities  of 
life  for  themselves  and  families;  the 
men  who  are  advocating  the  so-called 
open  shop,  that  they  say  is  for  patriotic 
reasons  and  the  American  right  of  work- 
men to  seek  employment  regardless  of 
whether  they  are  union  or  non-union, 
then  operate  an  absolutely  non-union 
shop,  discriminating  and  blacklisting  men 
for  carrying  a  union  card. 

These  and  similar  classes  of  men  are 
the  ones  the  trade  unions  are  fighting 
and  will  continue  to  fight  until  their 
methods  and  procedures  are  very  ma- 
terially changed. 

The  Executive  Cotmcil. 

During  the  year  we  have  held  two 
meetings  of  our  Executive  Council,  also 
conferences  on  many  occasions  with  the 
individual  members  of  the  Council,  and 
have  kept  in  close  touch  with  each  other 
by  correspondence. 

We  have  also  kept  in  touch  with  the 
international  presidents  of  our  affiliated 
organizations  1  y  correspondence,  send- 
ing them  frequently  a  general  statement 
of  the  affairs  of  the  Department  and 
keeping  them  informed  on  all  important 
matters  coming  to  the  Department  and 
such  information  as  I  gathered  in  my 
travels  and  visits  to  various  points 
throughout  our  jurisdiction. 

It  is  extremely  difficult  to  secure  the 
full  attendance  at  meetings  of  our  Ex- 
ecutive Council  and  still  more  difficult 
to  attempt  to  hold  many  meetings  of  the 
Executive  Council,  not  because  the  mem- 
bers of  the  Council  are  not  desirous  of 
attending  such  meetings  and  giving  their 
very  best  attention  and  consideration  to 
the  business  of  the  Department,  but  it 
is  not  always  convenient  for  the  mem- 
bers of  the  Council  to  secure_  sufficient 
time  from  the  business  of  their  organi- 
zations because  of  trade  disputes,  hold- 
ing of  convention  and  other  important 
matters  of  their  organization.  Of 
course,  it  is  to  be  expected  that  the 
members  of  the  Council  who  are  execu- 
tive, officers   of   their   several  organiza- 
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tions  should  give  their  first  attention  to 
the  work  of  their  international  union. 

In  order  that  we  may  have  at  least  two 
regular  meetings  of  our  Executive  Coun- 
cil during  the  year,  I  recommend  that 
Section  11  of  Article  5  be  amended  to 
read : 

The  Executive  Council  shall  meet  at  the 
headquarters  of  the  Department  the  third 
Monday  in  March  and  the  third  Monday  in 
August,  and  the  President  of  the  Department 
may  call  special  meetings  of  the  fjxecutive 
Council  whenever  the  business  of  the  Depart- 
ment warrants  it. 

This  will  give  the  members  of  the 
Council  an  opportunity  to  so  arrange  the 
business  of  their  international  organiza- 
tions and  the  trips  they  may  take  for 
organizing  or  other  purposes,  so  that  it 
will  bring  them  to  the  headquarters  of 
the  Department  on  the  dates  above  indi- 
cated. I  have  no  particular  reason  for 
suggesting  the  above  dates,  other  than  I 
think  our  first  meeting  should  be  held 
in  the  spring  so  that  the  officers  of  the 
Departments  will  be  in  a  position  to  con- 
fer on  any  trade  movement  that  might 
take  place  usually  about  April  or  May. 
The  August  meeting  would  be  a  sort 
of  mid-summer  conference,  at  which 
time  the  officers  would  be  in  a  position 
to  advise  with  each  other  on  affairs 
that  might  require  attention  in  the  fall, 
in  which  we  might  all  be  interested  and 
of  service. 

The  President  would  then  be  author- 
ized in  cases  of  emergency,  or  other 
reasons,  to  invite  the  members  to  attend 
a  special  meeting  at  such  time  as  the 
exigencies  of  the  case  would  warrant. 

Organization   of   New   Councils. 

During  the  year  Councils  have  been 
organized  in  the  following  cities  : 

Butte,  Mont.;  Ft.  Wayne,  Ind.;  El- 
mira,  N.  Y.;  Millers  Falls,  Mass.;  Pan- 
ama, Canal  Zone;  St.  Paul,  Minn.;  St. 
Louis,  Mo.;  Schenectady,  N.  Y. ;  Spo- 
kane, Wash. 

Through  our  efforts  and  with  the  co- 
operation of  a  number  of  prominent 
trades  unionists  in  Schenectady,  you  will 
note  that  we  have  succeeded  in  reor- 
ganizing a  Metal  Trades  Council  in  that 
city,  and  what  was  known  as  the 
Electrical  Trades  Alliance  has  been 
succeeded  by  our  new  Metal  Trades 
Council. 

Organizing'  Campaign. 

Early  in  the  year  a  campaign  was 
inaugurated  in  the  automobile  industry 
in  the  city  of  Detroit,  Mich.  A  number 
of  our  affiliated  organizations,  and  two 
or  three  not  affiliated,  sent  organizers  to 
Detroit  and  kept  them  there,  if  not  all 


the  time,  at  least  a  portion  of  the  time. 
I  secured  through  the  President  of  the 
A.  F.  of  L.  the  services  of  two  organ- 
izers from  the  A.  F.  of  L.,  one  speaking 
foreign  languages.  After  giving  the 
plan  a  fair  trial,  it  was  found  that  suffi- 
cient progress  was  not  being  made  to 
warrant  the  continuation  of  the  work 
upon  a  joint  basis. 

I  visited  Detroit  and  made  a  personal 
investigation  of  the  situation;  while 
there  addressed  public  meetings  of  the 
workmen  and  found  that  there  was  a 
number  of  things  over  which  we  had  no 
influence  that  would  prevent  our  move- 
ment securing  the  desired  results. 

First,  the  change  in  policy  of  operat- 
ing one  of  the  largest  plants  in  that 
city,  namely,  the  Ford  Automobile  Co., 
and  the  persistent  effort  on  the  part 
of  the  other  employers  of  Detroit  by 
advertising  for  skilled  workmen,  which 
brought  to  the  city  an  extraordinary 
number  of  unemployed  workmen,  so 
that  any  morning  you  would  find  thou- 
sands of  these  men  running  over  each 
other  in  front  of  tlie  factories  seeking 
employment. 

Second,  the  automobile  industry  itself 
seemed  not  to  be  at  its  height,  and  the 
fear  held  by  workmen  that  if  they  joined 
the  union  or  were  to  attend  open  or 
other  meetings,  it  would  be  the  cause 
of  them  losing  their  jobs,  made  it  diffi- 
cult in  having  enough  of  them  attend 
the  meetings  to  warrant  the  expenditure 
of  hall  rent,  etc. 

After  a  fair  trial  of  the  work,  I  rec- 
ommended to  the  affiliated  internationals 
that  the  joint  organizing  movement  be 
discontinued,  and  that  if  any  of  the  or- 
ganizations desired  to  maintain  their 
organizers  in  Detroit  or  carry  on  the 
movement  in  an  individual  capacity,  of 
course  they  were  at  perfect  liberty  to  do 
so.  Therefore,  the  organizing  campaign, 
so  far  as  the  Department  was  concerned, 
was  discontinued. 

It  is  only  fair  in  connection  with  the 
organizing  work  at  Detroit,  to  report 
that  several  of  our  organizations  have 
shown  an  increase  in  membership  and 
that  several  new  locals  were  instituted. 
President  Kline  of  the  Brotherhood  of 
Blacksmiths,  through  his  organizer,  in- 
stituted a  very  active  lodge  of  his  crafts- 
men. The  International  Molders  Union, 
I  understand,  are  increasing  their  mem- 
bership in  some  of  the  automobile  plants. 
Several  local  and  federal  unions  were 
established  by  the  organizers^  of  the  A. 
F.  of  L.,  with  the  co-operation  of  the 
other  organizers.  The  seeds  sown  for 
organization  by  the  campaign  will  un- 
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doubtedly  bear  fruit,  but  as  heretofore 
indicated,  it  was  not  sufficient  to  warrant 
a  continuance  of  the  campaign  as  orig- 
inally outlined. 

Strikes. 

During  the  year  a  number  of  our 
affiliated  organizations  have  been  con- 
ducting a  number  of  trade  controversies, 
and,  when  we  take  into  consideration  the 
stagnated  industrial  condition  existing 
throughout  the  country,  our  organiza- 
tions must  be  complimented  upon  the 
excellent  results  of  their  efforts  to  main- 
tain and  improve  the  conditions  under 
which  their  members  are  employed. 

I  have  not  before  me  the  necessary 
information  as  to  the  number  of  strikes 
and  lockouts  in  which  the  members  of 
our  various  organizations  were  involved, 
nor  as  to  the  final  adjustment  of  such 
strikes  other  than  the  general  informa- 
tion that  the  usual  success  has  obtained. 

One  strike  in  which  one  of  our  affili- 
ated organizations  has  been  involved  was 
that  of  the  Boilermakers  at  the  Newport 
News,  Va.,  Ship  Yard.  I  call  attention 
to  this  strike  because  it  was  in  existence 
when  we  last  met.  I  made  a  personal 
effort  to  adjust  this  trouble,  with  the  co- 
operation of  Vice-President  Nolan  of 
the  international  organization,  but  with- 
•  out  success. 

I  held  a  meeting  of  the  men  employed 
at  the  Ship  Yard  and  also  a  meeting 
of  the  Metal  Trades  Council,  and  found 
quite  a  diversity  of  opinion  among  the 
men  and  the  organizations  as  to  their 
desire  to  enter  into  a  sympathetic  move- 
ment to  force  an  adjustment  of  the 
Boilermakers'  differences  with  the  Com- 
pany. 

I  am  not  in  possession  of  information 
as  to  whether  this  trouble  has  been 
finalljr  adjusted  or  not;  am  of  the  opin- 
ion, however,  that  no  settlement  has  been 
reached.' 

As  a  result  of  my  visit  to  Newport 
News,  I  came  as  near  losing  my  life 
as  it  is  possible  for  one  to  be  without 
death  occurring.  On  the  advice  of  Vice- 
President  Nolan,  who  came  with  me 
from  Newport  News  to  Norfolk,  I  took 
the'  boat  from  Norfolk  to  New  York 
for  the  purpose  of  bringing  about  the 
organization  of  our  Council  at  New 
York,_  arid  about  one  o'clock  '  in  the 
morning'  the  ship  on  which  I  had  taken 
passage'  was  ran  into  by  another  ship ; 
in  ten  minutes  our  ship  had  sunk  and  I 
found  myself  out  in  the  ocean  at  one 
o'clock  on'  the  morning  of  January  30th, 
in  very  scant  clothing,  with  very  limited 
chances  of  reaching  land  again.     I  am 


happy  to  report,  however,  that  notwith- 
standing that  there  were  forty-one  per- 
sons lost,  I  escaped  without  injury. 

The  Department  of  Labor,  through  its 
conciliation  force,  has  rendered  valuable 
service  in  a  number  of  occasions.  Par- 
ticularly IS  this  true  in  connection 
with  the  workmen  employed  in  railway 
service. 

'We  have  been  in  close  personal  touch 
and  by  communication  with  the  Secre- 
tary of  Labor  and  the  men  engaged  in 
the  conciliatory  work  of  that  Depart- 
ment; I  am  pleased  to  report  that  we 
have  received  full  co-operation  and  as- 
sistance from  the  Labor  Department. 

San   Francisco   Agreement. 

'While  I  was  in  San  Francisco  I  ad- 
dressed several  meetings  and  had  a  num- 
ber of  conferences  with  the  officers  of 
our  Metal  Trades  Council  and  others 
interested  in  connection  with  the  pro- 
posed agreement  between  our  Metal 
Trades  Council  of  San  Francisco  and 
the  Metal  Trades  Association. 

A  number  of  conferences  have  been 
held  during  the  past  year  between  these 
organizations.  An  agreement,  which  I 
herewith  publish,  was  finally  presented 
to  our  Council  by  the  Metal  Trades  As- 
sociation, 'When  I  left  San  Francisco 
the  Metal  Trades  affiliated  with  the 
Council  had  not  all  voted  on  the  propo- 
sition, but  since  returning  to  Washing- 
ton I  am  informed  by  the  Secretary  that 
the  following  organizations  voted  in 
favor  of  the  adoption  of  the  agreement  .- 

Pattern  Makers,  Molders,  Blacksmiths, 
Machinists,  and  Foundry  Employes. 

And  the  following  organizations  voted 
against  its  adoption : 

Boilermakers  and  Pipe  Fitters. 

The  agreement  was  then  sent  to  the 
Meta!  Trades  Association  for  final  adop- 
tion and  to  be  signed.  At  the  time  of 
writing  this  report  I  have  had  no  word 
that  the  agreement  had  as  yet  been 
agreed  to  by  the  Metal  Trades  Asso- 
ciation. 

The  only  change  in  the  agreement 
from  the  former  agreement  of  a  sub- 
stantial character  was  to  increase  the 
minimum  rate  of  Machinists  from  $3.50 
to  $4.00  per  day,  and  the  change  in  the 
time  of  the  life  of  the  agreement,  which 
is  to  be  three  years.  The  agreement  is 
as  follows : 

Agreement  made  this    between  the 

California  Metal  Trades  Association  and  the 
Iron  Trades  Council  of  San  Francisco,  as 
follows  : 

Whereas,  in  a  letter  submitted  to  the  or- 
ganizations above  mentioned,  said  letter  being 
dated  March  30,  1912,  and  signed  by  Wm. 
Matson    as    Chairman    and    on    behalf    of   the 
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San   Francisco   Ind&strial   Conciliation   Board, 
there  did  appear  tlie  following  resolutions : 

Resolved,  That  it  be  suggested  to  the 
Metal  Trades  Association  Committee  and  the 
Iron  Trades  Council  Committee  that  they 
meet  together  at  the  earliest  possible  date 
and  take  as  a  basis  for  the  purpose  of  dis- 
cussing as  a  possible  solution  of  the  existing 
controversy,  the  feasibility  of  entering  into  . 
a  five-year  contract,  on  an  eight-hour  basis, 
with  the  present  w^age  scale,  and  the  privilege 
on  the  part  .of  the  employers  to  adopt  existing 
shop  conditions  most  favorable  to  the  em- 
ployers operating  in  the  East. 

First:  It  is  agreed  that  we  do  accept  as  a 
solution  of  the  controversy,  between  the  re- 
spective organizations,  the  suggestion  offered 
in  the  resolution  herein  above  quoted,  and  we 
do  now  enter  into  a  three-year  agreement  on 
the  basis,  and  subject  to  the  conditions  therein 
stated,  and  to  such  other  conditions  as  set 
forth  in  this  agreement. 

Second:  Such  grievances  as  do  not  relate 
to  the  subject  of  hours  and  wages,  covered 
by  this  agreement,  and  which  may  arise  in 
any  shop  of  the  Metal  Trades  Association, 
shall  be  given  consideration  as  follows : 

Upon  complaint  being  made,  in  writing,  by 
either  party  to  this  agreement,  the  Secretary 
or  duly  authorized  representative  of  the  Cali- 
fornia Metal  Trades  Association  and  the  busi- 
nes.'s  representative  of  the  union  or  the  repre- 
sentative of  the  Iron  Trades  Council,  who 
may  be  selected  to  represent  the  union,  shall 
immediately  proceed  to  the  shop  or  shops^ 
where  grievance  exists,  and  endeavor  mutually' 
to  settle  the  same. 

Any  grievance  that  can  not  be  settled  in 
this  manner  must  be  referred  to  conference, 
the  call  and  subject  of  said  conference  to  be 
made  in  writing.  This  conference  shall  be 
called  within  ten  days  from  receipt  of  notice 
for  the  purpose  of  adjusting  the  question  at 
issue,  and  a  conference  shall  continue  without 
unnecessary  delay  until  the  question  at  issue 
is  settled. 

No  change  shall  be  mnde  in  existing  con- 
ditions nor  any  new  condition  established  by 
either  party  to  this  agreeme:it  until  the  same 
has  been  agreed  upon  in  conference. 

Third :  Duringr  the  life  of  this  agreement 
there  shall  be  no  lockout  on  the  part  of  the 
employers  or  strike  on  the  part  of  the  em- 
ployes. 

Fourth:  The  resolution  which  forms  the" 
base  of  this  agreement,  in  so  far  as  it  deals 
with  the  wage  scale,  shall  apply  to  the .  Ma- 
chinists' craft  only  for  a  period  extending'  to 
November  9,  1914,  when  the  minimum'  Wag6'  of 
that  craft  shall  he  raised  to  $4.00  .per  day,  at 
which  rate  it  shall  continue  until  the'teipmin,a- 
tion  of  this  agreement. 

Fifth:  The  period  of  three  yearfe  as  pro- 
vided in  this  agreement  shall  .begin  to  run 
from  date  of  acceptance  and  signing  of  this 
agreement  by  the  authorized  Tepresenta,tives  of 
the  California  Metal  Trades  Association  and 
the  Iron  Trades  Coujjcil,  .^nd  this  act  of  sig- 
nature shall  be  accepted  as  a  cancellation  of 
any  agreement  that  may  now  epcist-  between 
the  parties  to  this  agreenjent..  . 

Unfair  Firms. 

For  several  years  we  have  been  en- 
deavoring to  bring  about  a  mutual  un- 
derstanding bet'ween  several  firms  -with 
which  our  affiliated  organizations  have 
had  differences,  but  without  success. 

I  regret  to  report  that  our  efforts  to 
bring  about  an  adjustment  with  one  firm., 
in  particular  is  due  to  a  lack  of  unity 
and  co-operation.    It  is  useless  to  waste 


time  and  money  in  an  attempt  to  union- 
ize a  factory' or  workshop,  and  it  is 
placing  the  officers  of  your  Department 
in  an  embarrassing  position,  unless  we 
are  to'  have  that  assistance  from  our 
affiliated  organizations  that  will  insure 
fully  compliance  with  requests  made  by 
the  Department  upon  all  of  our  affiliated 
organizations. 

During  the  past  year  several  occa- 
sions have  arisen  where  the  unfortunate 
spectacle  presented  itself  of  one  of  our 
organizations  refusing  to  permit  its 
members  to  do  certain  work,  while  the 
members  of  other  organizations  affiliated 
and  unaffiliated  with  this  Department, 
proceeded  to  install  the  work  so  that  the 
effort  of  our  Department. was  futile. 

Unless  we  are  to  have  the  united  sup- 
port and  the  fullest  cd-operatioh  in  con- 
nection with  the  firms  that  are  "consid- 
ered by  us  as  unfair,  and  ,who„  have 
shown  a  particular  hostility  towards  the 
workmen  because  they  are  members  of 
unions,  we  had  better  acknowledge  our 
inability  to  successfully,  carry  out  our 
intentions  in  these  matters  and  allow 
each  of  our  affiliated  organizations  the 
privilege  of  judging  for  themselves 
whether  their  merrsbers  shall  perform 
work  for  certai^.^rms  pr  not. 

Wages  on  the  Panama  Canal. 

Under  the  act 'providing  for  the  open- 
ing, maintenance,  protection  and  opera- 
tion of  the  /Panama  Canal,  the  bill  au- 
thorized the  President  of  the  United 
States  to  issue  an  Executive  order  dis- 
,  continuing  the  Panama  Canal  Commis- 
sion, together  with  the  present  organi- 
zatidhs,  when  in  the  judgment  of  the 
President  the  construction  of  the 
Panama  Canal  shall.be  sufficiently  ad- 
vanced towards  cotnpletion  to  render 
further  service  of .  .the  Panama  Canal 
Commission  unnecessary,  and  the  ap- 
pointment of  a  governor  for  the  Panama 
Canal  Zone,  also  by  Executive  order  the 
salaries  or  compensation  paid  during  the 
construction  of  the.  Canal  should  in  no 
instance  exceed  more  than  twenty-five 
per  centum  of  the, salary  or  compensa- 
tion paid  for  the  same  or  similar  service 
to  persons  employed  by  the  Government 
in  continental  United  States. 

In  accordance  with  the  above,  the 
President  appointed  Col.  Goethals  Gov- 
errior  of  the'  Panama  '  Canal  Zone  and 
promulgated  the  i  order  relative  to  the 
rate  of  wages  to, be  paid  on  the  Canal, 
based  Upon  the  itwenty-five  per  centum 
'mcVeaSe,OYe;q  ,sa|aries  for  similar  work 
perfomfedin  the  United  States. 

This  meant  a  material  reduction  in  the 
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wages  paid  to  the  mechanics  and  em- 
ployes on  the  Canal.  Immediately  we 
heard  of  it  we  proceeded  to  try  and 
bring  about  an  arrangement  whereby 
the  present  rate  of  wages  paid  on  the 
Canal  would  be  maintained  after  April 
1,  1914. 

Col.  Goethals  was  on  a  visit  to  the 
United  States ;  we  had  several  inter- 
views with  him,  and  after  discussing 
matters  pro  and  con,  we  had  him  agree 
with  us  that  if  we  could  get  the  Appro- 
priation Committee  to  make  arrange- 
ments whereby  the  present  rates  of 
wages  would  be  continued  until  the 
Canal,  at  least  the  actual  construction 
work,  was  fully  completed,  he  would  not 
enter  any  objections  or  protest. 

We  then  proceed  to  confer  with  the 
Committee  on  Appropriations,  and  after 
considerable  effort,  we  had  the  following 
added  to  the  appropriation  bill : 

The  wage  scale  of  persons  employed  in  the 
construction  of  the  Panama  Canal  in  effect 
prior  to  April  1,  1014,  shall  continue  un- 
changed during  the  period  of  actual  construc- 
tion, but  not  later  than  June  30,  191G. 

The  Appropriation  Committee's  re- 
port was  adopted  with  the  above  inser- 
tion and  assured  the  employes  on  the 
Panama  Canal  of  their  present  rates  of 
wages  for  two  years. 

This  effort  on  behalf  of  the  Metal 
Trades  Department  saved  in  wages  to 
the  employes  of  the  Panama  Canal 
approximately  two  hundred  thousand 
dollars. 

It  was  reported  to  us  that  an  effort 
was  being  made  on  the  Panama  Canal  to 
introduce  piece  work,  or  a  bonus  system 
of  some  kind,  that  would  result  in  a 
change  in  the  conditions  of  employment 
and  wages  to  be  received ;  we  immedi- 
ately took  this  matter  up  with  Gov. 
Goethals  and  received  the  following  let- 
ter from  him,  which  assures  us  that  the 
workmen  were  unnecessarily  exercised 
and  that  the  condition,  so  far  as  me- 
chanics and  American  workmen  are  con- 
cerned, would  be  continued  as  originally 
agreed  upon: 

The  Panama  Canal,,  Canai,  Zons. 
Balboa  Heights,  October  15,   1914. 
Dear  Sir: 

Receipt  is  acknowledged  of  your  letter  of  the 
6th  instant,  which  has  just  arrived,  relative  to 
task  work  and  work  by  contract  on  the  Panama 
Canal. 

The  work  in  question  consists  of  excavation 
which  is  done  by  wheelbarrows  and  Decauville 
material,  mixing  concrete,  and  cutting  brush 
and  grass,  all  of  which  work  is  performed  by 
West  Indian  labor.  It  has  no  bearing  whatever 
on  the  shops  and  is  not  applicable  to  any  of 
the  mechanical  trades. 

Yours  very  truly, 
(Signed)     Geo.  W.  Goethals, 

Governor. 


Besisting  Keductlons  in  Wages. 

Owing  to  the  industrial  depression  of 
the  past  year  and  the  war,  in  which  a 
number  of  foreign  countries  are  en- 
gaged, some  attempts  have  been  made  by 
employers  to  reduce  wages,  and  some 
proposed  reductions  are  now  pending. 
It  is  indeed  likely,  unless  there  is  a 
rapid  return  to  normal,  active  indus- 
trial conditions,  a  more  strenuous  effort 
will  be  made  by  employers  to  reduce 
wages  during  the  coming  winter. 

If  our  Department  is  to  be  of  real 
service  to  our  affiliated  organizations  and 
the  membership  represented  by  them,  we 
should  agree  to  assist  and  co-operate 
with  each  other  to  resist  reductions  of 
wages  at  any  and  all  times. 

The  promises  made  by  employers  that 
they  are  compelled  to  reduce  wages,  ow- 
ing to  the  state  of  trade,  and  that  wages 
will  be  restored  as  soon  as  moral  con- 
ditions of  trade  return,  are  not  realized, 
as  past  experiences  have  proven  to  us. 
Once  wages  are  reduced  it  requires  much 
effort,  some  times  strikes,  to  have  them 
restored.  An  ounce  of  prevention, 
therefore,  is  worth  a  pound  of  cure. 

I  recommend  that  this  convention  de- 
clare emphatically  against  organizations 
accepting  reductions  of  wages  and  guar- 
anteeing to  our  affiliated  membership 
the  united  co-operation  and  support  of 
our  affiliated  organizations  in  resisting 
the  sam.e. 

Protest  From  International  Holders 
Union. 

In  February  of  this  year  I  received  a 
communication  from  •  President  Valen- 
tine of  the  I.  M.  U.  of  N.  A.,  in  con- 
nection with  the  change  made  in  our 
laws  at  the  last  convention,  in  which  a 
protest  was  made  against  the  Depart- 
ment assuming  authority  to  interfere 
with  the  laws  governing  the  affiliated 
international  unions.  This  protest  is  in 
connection  with  Section  1,  Article  X,  of 
the  laws  of  our  Department  and  is  pre- 
sented to  this  convention  for  its  con- 
sideration. The  communication  is  as 
follows : 

INTERNATIONAL  HOLDERS  UNION  OF 
N.  A. 
Cincinnati,  Ohio,  Feb  17,  1914. 

Mr.   Tames   O'Connell, 

President,  Metal  Trades  Dept., 
Washington,  D.  C. 

Dear  Sir  and  Brother:  The  Executive  Board 
of  the  International  Molders  Union  of  North 
America,  at  its  recent  session,  this  being  the 
first  which  has  been  held  since  the  Seattle 
Convention  of  the  Metal  Trades  Department, 
took  up  for  consideration  Section  1  of  Article 
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X  of  the   Constitution   of   the   Department,    as 
adopted  by  the   last   convention. 

The  law  as  it  now  reads  provides  that  when 
three-fourths  of  the  national  or  international 
unions  affiliated  with  the  Department  deter- 
mine to  inaugurate  a  general  movement,  it 
shall  be  mandatory  for  the  local  unions  of  all 
affiliated  organizations  to  vote  upon  the  ques- 
tion, in  accordance  with  the  Constitution  of 
their  respective  organizations,  that  this  vote 
shall  be  forwarded  to  the  President  of  the 
Department,  and  that  a  two-thirds  majority 
vote  shall  be  a  legal  strike  vote,  binding  upon 
all  of  the  affiliated  organizations;  penalty  for 
failure  of  an  affiliated  organization  to  comply 
with  such  strike  order  issued  by  the  Depart- 
ment shall  be  suspension  from  the  Department. 

The  Constitution  of  the  International  Holders 
Union  of  North  America  contains  definite  and 
specific  provisions  regulating  the  method  by 
which  strike  votes  shall  be  taken,  and  the 
conditions  under  which  members  shall  be  al- 
lowed to  go  on  strike.  As  the  result  of  over 
half  a  century  of  experience  as  an  international 
union,  the  membership  have  placed  the  full 
power  to  sanction  strikes  in  the  hands  of  the 
Executive  Board,  the  limitation  on  the_  Execu- 
tive Board's  power  and  authority  being  that 
no  strike  can  be  sanctioned  unless  the  mem- 
bers involved  have,  through  a  secret  ballot 
showing  a  three-quarters  vote  in  favor  of  strik- 
ing, indicated  their  desire.  This  action,  how- 
ever, is  not  binding  upon  the  Executive  Board, 
who,  after  receiving  official  notice  of  such 
favorable  vote,  have  full  power  and  authority 
to  refuse  to  sanction  a  strike. 

The  rigid  provisions  of  the  Constitution  are 
that  should  members  go  on  strike  when  the 
Executive  Board  of  the  organization  have  de- 
clined to  give  their  sanction,  they  shall  be 
suspended  from  membership. 

Section  1  of  Article  X  of  the  Constitution 
of  the  Metal  Trades  Department  of  the  A.  F. 
of  L.  is  in  conflict  with  the  Constitution  of 
the  International  Holders  Union  of  North 
America,  and  for  this  reason  the  Executive 
of  the  International  Holders  Union  of  North 
America  have  instructed  me  to  inform  you, 
and  the  Department  through  you,  that  regard- 
less of  the  provisions  of  Section  1,  Article  X, 
of  the  Constitution  of  the  Department,  its 
members  will  be  governed  entirely  by  the  pro- 
visions of  the  Constitution  of  the  International 
Holders  Union  of  North  America,  and  will 
decline  to  have  any  strike  vote  taken  by  the 
membership  of  the  International  Holders 
Ullion  of  North  America,  or  any  sanction  to 
strike  given,  except  in  accordance  with  the 
provisions  of  the  Constitution  of  the  I.  M.  U. 
of  N.  A. 

I  am  furthermore  directed  to  inform  you  that 
the  Executive  Board  of  the  International  Hold- 
ers Union  of  North  America  questions  the 
right  or  authority  of  the  Metal  Trades  De- 
partment, through  its  conventions  or  otherwise, 
to  infringe  upon,  interfere  with  or  set  aside 
the  provisions,  rules  or  regulations  prescribed 
by  the  constitutions  of  any  of  the  affiliated 
national  or  international  unions. 

I  have  also  been  instructed  to  notify  the 
President  and  the  Executive  Council  of  the 
A.  F.  of  If.  of  the  sut)stance  of  this  com- 
munication. 

Fraternally  yours, 
(Signed)     Jos.    F.    Valentine, 

President,  I.  M  .U.   of  N.  A. 

Our  Bealings  With.  Govemmeiit  De- 
partment. 

During  the  year  we  have  had  numer- 
ous conferences  with  the  Secretaries  and 
Assistant  Secretaries  and  other  officers 
of  the  various  Government  Departments, 


particularly  with  the  officers  of  the  Navy 
and   War  Departments. 

These  conferences  have  brought  us  in 
very  close  touch  with  the  officials  of 
these.  Departments  and  has  placed  us  in 
a  position_  to  bring  to  the  attention  of 
these  officials  many  matters  of  interest 
to  our  affiliated  organizations  and  the 
entire  membership. 

I  am  sure  we  are  creating  a  most 
favorable  impression  in  the  minds  of 
those  in  charge  of  the  Government  De- 
partments as  to  the  justice  and  right  of 
workmen  belonging  to  trades  unions  and 
the  further  privilege  that  individual 
workmen  or  their  representatives  should 
have  the  right  to  be  heard  on  all  griev- 
ances, whether  they  be  real  or  imaginary. 

I  think  we  have  successfully  impressed 
upon  the  Secretaries  and  Assistant  Sec- 
retaries of  the  War  and  Navy  Depart- 
ments, the  necessity  of  recognizing  that 
the  outgrowth  of  modern  industrial  sys- 
tem brings  with  it  the  unqualified  privi- 
lege and  right  of  collective  bargaining. 
I  am  convinced  that  at  no  distant  date 
we  will  have  secured,  through  the  offi- 
cials of  these  various  Departments,  the 
fullest_  recognition  and  co-operation  of 
and  with  the  representatives  of  our  or- 
ganizations to  the  end  that  the  workmen 
may  have  an  equal  privilege  and  take 
full  part  in  the  adjustment  of  wages 
and  the  conditions  under  which  the 
workmen  are  employed. 

We  have  taken  before  the  Secretaries 
of  the  various  Departments  a  great  num- 
ber of  cases  that  required  the  enforce- 
ment of  the  eight-hour  law,  and  while 
we  have  not  always  secured  favorable 
decisions,  in  many  instances  we  have 
been  exceptionally  successful. 

The  last  Naval  Appropriation  bill  au- 
thorized the  expenditure  of  $36,4,56,734. 
This  is  as  large,  if  not  the  largest  ap- 
propriation that  has  been  made  at  any 
one  time  for  Navy  purposes. 

The  bill  provides  for  the  building  of 
three  first-class  battleships  not  to  ex- 
ceed $7,800,000  each,  one  of  these  battle- 
ships to  be  constructed  at  a  Government 
Navy  Yard.  Six  torpedo  boat  destroyers 
not  to  exceed  $^25,000  each ;  eight  or 
more  submarines  to  cost  $4,460,C00;  for 
construction  or  purchase  of  a  testing  and 
wrecking  pontoon  for  submarines. 
$300,000;  construction  and  machinery  on 
account  of  hulls,  and  outfits  of  vessels 
and  machinery  heretofore  authorized, 
$17,647,617 ;  on  account  of  submarine 
torpedo  boats  heretofore  authorized, 
$1,685,617 ;  completion  of  equipment  oirt- 
fit  of  vessels  heretofore  authorized, 
$421,000;  armor  and  armament  for  ves- 
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sels  heretofore  authorized,  $14,877,500; 
and  a  number  of  lesser  amounts  are 
contained  in  the  Naval  Appropriation 
bill. 

I  quote  these  figures  so  as  to  bring  to 
your  attention  the  enormous  sums  of 
money  being  expended  by  the  Govern- 
ment in  maintaining  and  adding  to  the 
Navy  of  the  United  States,  to  say  noth- 
ing of  the  appropriations  made  in  the 
interests  of  the  War  and  other  Depart- 
ments, of  which  very  large  sums  are  to 
be  expended  for  materials  upon  which 
the  members  of  our  various  metal  trades 
are  employed. 

Because  of  these  large  appropriations 
the  officers  of  your  Department  have 
made  a  special  effort  to  secure  the  very 
best  conditions  of  employment  and  to 
use  our  good  offices  in  the  direction  of 
seeing  that  as  much  of  this  work  as  po.=- 
sibly  can,  be  brought  under  the  limita  • 
tions  of  the  eight-hour  day. 

We  have  received  several  complaints 
from  as  many  sources  that  the  officials 
in  charge  of  certain  yards  and  arsenals 
have  made  a  practice  of  making  it  known, 
publicly  and  otherwise,  that  men  are 
wanted  for  certain  kinds  of  work.  At 
times  the  positions  open  are  very  few. 

A  number  of  workmen  make  applica- 
tions for  the  jobs  and  are  advised  to 
take  a  physical  examination  and  return 
the  doctor's  certificate ;  these  certificates 
cost  at  least  $1  or  more.  It  is  reported 
to  us  that  in  one  instance  more  than 
fifty  men  took  a  physical  examination 
and  that  cnly  one  man  out  of  the  number 
was  empi03ed,  thus  forty-nine  workmen 
lost  the  money  that  had  been  paid  for 
the  physical  examination. 

We  are  endeavoring  to  have  this  con- 
dition of  affairs  corrected  by  order  of 
the  Departments.  If  we  are  not  suc- 
cessful in  this,  then  we  shall  endeavor 
to  secure  the  necessary  legislation 
through  the  hands  of  Congress,  the  offi- 
cers of  the  A.  F.  of  L.  are  assisting  us 
in  this  work. 

The  great  difficulty  we  experience  in 
bringing  complaints  to  the  attention  of 
the  officers  of  the  various  Departments 
is  our  inability  to  secure  the  proper  evi- 
dence in  support  of  the  charge  we  make. 
It  is  advisable  and  necessary  that  the 
international  presidents  of  our  affiliated 
organizations  when  receiving  informa- 
tion from  their  local  unions  or  mem- 
bership in  connection  with  complaints 
made  regarding  affairs  at  the  various 
Navy  Yards,  Arsenals,  Stations,  etc.,  that 
the  officers  of  our  Department  be  con- 
ferred with  before  such  cases  are  taken 
before  the  officials  of  the  various  De- 


partments, then  we  will  be  in  a  position 
to  co-operate,  by  this  means,  more  suc- 
cessfully and  secure  adjustments  favor- 
able to  the  employes. 

Einplo3rment  of  Free  Labor  in  Peni- 
tentiaries. 

Early  in  June  of  this  year.  President 
Valentine,  of  the  I.  M.  U.,  called  my 
attention  to  some  correspondence  he  had 
with  his  local  union  at  St.  Paul,  Minn., 
regarding  the  employment  of  members 
of  our  affiliated  organizations  in  the 
manufacture  of  machinery  at  the  Still- 
water Penitentiary  in  Minnesota.  I 
communicated  the  information  to  our 
affiliated  organizations  and  requested 
them  to  make  inquiry  of  their  repre- 
sentatives in  Minnesota  as  to  the  con- 
ditions existing  in  this  penitentiary.  In 
reply  our  international  officers  informed 
me  that  they  would  make  an  investiga- 
tion and  report  later.  Up  to  this  time 
no  definite  action  has  been  taken  in  this 
matter. 

I  recommend,  therefore,  that  this  con- 
vention go  on  record  against  the  em- 
ployment of  free  labor  in  connection 
with  any  class  of  work  being  manufac- 
tured in  penitentiaries,  and  that  this 
convention  request  the  affiliated  organi- 
zations to  co-operate  with  the  Depart- 
'ment  to  the  end,  if  necessary,  of  the 
'  withdrawal  of  all  members  employed  in 
the  Stillwater  Penitentiary  of  Minne- 
sota, or  other  penitentiaries  where  simi- 
lar conditions  exist. 
Commission  on  Industrial  Relations. 

The  United  States  Commission  on  In- 
dustrial Relations  has  held  a  number 
of  public  hearings  throughout  the  coun- 
try during  the  year,  with  a  view  to  ascer- 
taining from  all  parties  at  interest  what 
are  the  real  causes  of  industrial  unrest, 
so  that  the  Commission  would  be  in  a 
position  to  recommend  to  Congress  cer- 
tain laws  to  remedy  the  causes  com- 
plained of,  or  to  point  out  to  Con- 
gress where  present  laws  were  not  ap- 
plicable, misunderstood  or  being  incor- 
rectly applied. 

At  all  the  hearings  held  the  representa- 
tives of  our  Metal  Trades  organizations 
have  been  largely  represented,  and  it  is 
only  fair  to  say  they  have  made  most 
intelligent  witnesses. 

At  one  of  the  hearings  held  by  the 
Commission  in  Washington,  the  question 
of  efficiency  systems  was  given  a  lengthy 
hearing  and  the  evidence  presented  by 
the  advocates  of  so-called  efficiency  sys- 
tems, and  those  who  opposed  them 
largely  the  representatives  of  the  metal 
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trades,  was  instructive  and  illuminating. 
It  will  undoubtedly  place  the  Commis- 
sion in  a  position  to  intelligently  deal 
with  this  subject. 

As  a  member  of  the  Commission,  I 
have  had  an  opportunity  of  visiting  a 
number  of  cities  without  cost  to  our  De- 
partment, in  one  instance  the  hearings 
taking  us  into  the  Northwest  territory 
and  to  the  Pacific  Coast,  where  I  had 
an  opportunity  of  addressing  public 
meetings  of  metal  trades  workmen,  visit- 
ing our  Metal  Trades  Councils  and  ad- 
vising with  our  organizations  and  the 
members  in  the  interests  of  our  move- 
ment. 

An  intense  interest  was  taken  by  the 
metal  trades  organizations  in  the  hear- 
ings held  in  the  Northwest  and  on  the 
Pacific  Coast,  and  1  have  no  hesitency 
in  saj'ing  that  our  organizations  and 
membership,  the  employers  and  the  pub- 
lic, learned  many  things  that  were  mu- 
tually beneficial. 

The  Commission  has  given  much 
thought  to  the  question  of  the  estab- 
lishment of  a  national  system  of  media- 
tion and  conciliation,  and  wherever  we 
held  meetings  witnesses  were  interro- 
gated as  to  their  belief  in  a  national 
system  of  mediation  and  conciliation, 
and  all  acquiesced  in  the,  idea  if  it  was 
based  upon  pureli-  voluntary  action. 

The  Commission  has  not  finally  acted 
upon  any  plan,  but  had  prepared  and 
submitted  to  various  persons  throughout 
the  country  a  tentative  proposition  with 
a  view  to  securing  criticisms  and  sug- 
gestions. I  forwarded  a  copy  of  this 
tentative  plan  to  the  presidents  of  each 
of  our  affihated  organizations,  and  I  am 
bringing  the  matter  to  the  attention  of 
this  convention  in  order  that  we  may 
have  a  brief  discussion  as  to  whether 
our  Department  is  favorable  to  a  plan 
that  Vvfill  mean  the  formation  of  a  me- 
diation and  conciliation  board  by  the  U 
S.  Government,  similar  to  the  mediation 
and  conciliation  board  now  operating 
under  what  is  known  as  the  Newlands 
Act,  and  meeting  with  very  great  suc- 
cess in  handling  railway  disputes. 

I  have  with  me  printed  copies  of  the 
proposed  plan  and,  therefore,  owing  to 
its  length,  will  not  inject  it  into  this 
report. 

A  second  proposed  plan  has  been  pre- 
pared for  the  Commission  known  as  a 
plan  of  a  national  system  of  labor  ex- 
c-hanges.  This  plan  has  for  its  purpose 
the  establishment  of  labor  agencies  by 
the  Government  in  co-operation  with  the 
various  states,  with  a  view  to  bringing 
the  job  and  the  man  together  at  the  least 


possible  cost,  and  certainly  without  any 
cost  to  the  workman  for  having  secured 
the  position. 

The  main  idea  in  connection  with  this 
plan  is  to  eliminate  the  grafting  employ- 
ment agency. 

Witnesses  have  appeared  before  our 
Commissioii  in  connection  with  employ- 
rnent  agencies  and  have  told  us  of  most 
pitiful  experiences  they  have  had  with 
employment  agents.  In  some  instances 
the  employment  agencies  are  operated 
purely  for  the  purpose  of  securing  reve- 
nue, regardless  of  whether  the  applicants 
received  returns  for  their  money  or  not. 

I  furnished  the  presidents  of  our  af- 
filiated organizations  with  copies  of  this 
proposed  plan,  and,  owing  to  its  length, 
will  not  insert  the  same  in  this  report 
but  have  copies  with  me  for  your  in- 
formation. 

Ship   Yards. 

,  I  have  not  lost  faith  in  the  idea  of  a 
joint  organizing  campaign,'  and  I  believe 
that  the  ship  yards,  owing  to  the  im- 
mense amount  of  Government  work 
which  is  being  contracted  for  by 
the  private  yards  to  be  done  on  an 
eight-hour  basis,  and  which  amount  of 
work  is  increasing  year  by  year,  are  the 
most  fertile  soil  for  a  joint  organizing 
movement  that  we  have  in  the  country. 

The  Fore  River  Ship  Yard  at  Quincy, 
Mass.,  is  being  operated  on  an  eight- 
hour  basis ;  the  New  York  Shipbuilding 
Co.,  at  Camden,  N.  J.,  is  being  operated 
on  an  eight-hour  basis,  and  the  Union 
Iron  Works  at  San  Francisco,  which  is 
a  shipbuilding  company,  is  being-  oper- 
ated on  an  eight-hour  basis.  If  these 
yards  can  operate  on  an  eight-hour  basis 
and  compete  with  yards  that  are  operat- 
ing on  a  nine  or  longer  hour  basis,  there 
is  no  justification  for  us  delaying  our 
demand  upon  all  the  ship  yards  for  the 
inauguration  of  the  eight-hour  day. 

The  three  new  battleships  under  the 
last  naval  appropriation  bill  have  been 
awarded,  one  to  the  New  York  Ship- 
building Co.,  an  eight-hour  yard ;  one  to 
the  Newport  News  Shipbuilding  Co.,  a 
ten-hour  yard,  and  one  is  to  be  built  by 
the  Government  itself,  the  yard  not  yet 
selected.  These  are  the  largest  battle- 
ships that  the  Government  has  ever  con- 
tracted for. 

If  our  Department  is  to  become  a 
real  active  force  in  the  industrial  world, 
and  if  our  affiliated  organizations  are 
desirous  of  really  co-operating  with  each 
other,  I  beheve  the  ship  yards  are  the 
places  for  us  to  demonstrate  our  use- 
fulness. 
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I  therefore  recommend  that  the  officers 
of  the  Metal  Trades  Department  be  in- 
structed to  take  up  with  the  affihated 
internationals  the  question  of  the  or- 
ganization of  the  yards,  and  that  atthe 
proper  time,  when  industrial  conditions 
warrants  it,  a  joint  movement  be  made 
to  fully  and  completely  inaugurate  the 
eight-hour  day  in  all  the  ship  yards  in 
the  United  States. 

Ijeglslation. 

Among  the  great  victories  won  by  la- 
bor none  is  more  important  or  so  , far- 
reaching  as  the  passage  of  the  Anti- 
Trust  Bill  (commonly  known  as  the 
Clayton  Bill),  which  Congress  enacted 
into  law  at  its  last  session  and  was 
signed  by  the  President,  October  15, 
1914. 

It  might  well  be  termed  labor's  eman- 
cipation proclamation,  because  it  makes 
plain  that  labor  is  not  a  commodity  and 
therefore  could  not  properly  belong 
under  what  was  known  as  the  Sherman 
Anti-Trust  Law,  or  that  it  was  ever  the 
real  intent  of  the  law  or  of  Congress 
in  1890,  when  the  law  was  passed,  that 
labor  or  labor  organizations  should  come 
under  its  terms. 

The  officers  of  this  Department  gave 
every  assistance  and  fully  co-operated 
with  the  A.  F.  of  L.  in  securing  the 
passage  of  this  law.  For  your  informa- 
tion, I  quote  herein  two  of  the  most 
important  sections. 

Section  5,  deciding  that  labor  is  not  a 
commodity  and  that  the  organizations  of 
labor  are  not  illegal  combinations  or  con- 
spiracies in  restraint  of  trade  under  the 
anti-trust  laws. 

Section  19  covers  the  matter  of  issuing 
restraining  and  injunction  orders.  Other 
sections  of  the  law  provide  how  and  for 
what  purpose  injunctions  can  be  issued. 

Sec.  5.  That  the  labor  of  a  human  being  is 
not  a  commodity  or  article  of  commerce.  Noth- 
ing contained  in  the  anti-trust  laws  shall  be 
construed  to  forbid  the  existence  and  opera- 
tion of  labor,  agricultural,  or  horticultural  or- 
ganizations, instituted  for  the  purposes  of 
mutual  help,  and  not  having  capital  stock  or 
conducted  for  profit,  or  to  forbid  or  restrain 
individual  members  of  such  organizations  from 
lawfully  '  carrying  out  the  legitimate  objects 
thereof;  nor  shall  such  organizations,  or  the 
members  thereof,  be  held  or  construed  to  be 
illegal  combinations  or  conspiracies  in  restraint 
of  trade,  under  the  anti-trust  laws. 

Sec.  19.  That  no  restraining  order  or  in- 
junction shall  be  granted  by  any  court  of  the 
United  States,  or  a  judge  or  the  judges  there- 
of, in  any  case  between  employers  and  em- 
ployes, or  between  employes,  or  between  per- 
sons employed  and  persons  seeking  employ- 
ment, involving,  or  growing  out  of,  a  dispute 
concerning  terms  or  conditions  of  employment, 
unless  necessary  to  prevent  irreparable  injury 
to  property,  or  to  a  property  right,  of  the 
party  making  the  application,  for  which  injury 


there  is  no  adequate  remedy  at  law,  and  such 
property  or  property  right  must  be  described ' 
with  particularity  in  the  application,  which 
must  be  in  writing  and  sworn  to  by  the  appli- 
cant or  by  his  agent  or  attorney. 

And  no  such  restraining  order  or  injunction 
shall  prohibit  any  person  or  persons,  whether 
singly  or  in  concert,  from  terminating  any 
relation  of  employment,  or  from  ceasing  to 
perform  any  work  or  labor,  or  from  recom- 
mending, advising,  or  persuading  others  by 
peaceful  means  so  to  do;  or  from  attending  at 
any  place  where  any  such  person  or  persons 
may  lawfully  be,  for  the  purpose  of  peacefully 
obtaining  or  communicating  information  or 
from  peacefully  persuading  any  person  to  work 
or  to  abstain  from  working;  or  from  with- 
holding their  patronage  from  any  party  to 
such  dispute,  or  from  recommending,  advising, 
or  persuading  others  by  peaceful  and  lawful 
means  so  to  do;  or  from  paying  or  giving  to, 
or  withholding  from,  any  person  engaged  in 
such  dispute,  any  strike  benefits  or  other 
moneys  or  things  of  value;  or  from  peacefully 
assembling  in  a  lawful  manner,  and  for  lawful 
purposes;  or  from  doing  any  act  or  thing 
which  might  lawfully  be  done  in  the  absence 
of  such  dispute  by  any  party  thereto;  nor  shall 
any  of  the  acts  specified  in  this  paragraph  be 
considered  or  held  to  be  violations  of  any  law 
of  the  United  States. 

Taylor  System. 

H.  R.  17800  was  introduced  by  Con- 
gressman Deitrick,  which  bill  I  herewith 

quote : 

A    Bll^r.    TO    REGULATE    THE    METHOD 

OF    DIRECTING    THE    WORK   OF 

THE   GOVERNMENT 

EMPLOYES. 

Whereas  certain  executive  departments  are 
installing  in  their  respective  establishments 
new  systems  of  shop  management,  known  by 
the  generic  term  ot  "scientific  management," 
which  have  for  their  purpose  the  attainment 
of  the  maximum  efficiency  from  both  plant 
and  workmen;  and 

Whereas  a  stop  watch  is  used  in  timing 
workmen  while  at  work  to  ascertain  the  maxi- 
mum amount  of  work  possible  for  the  most 
capable  man  in  a  given  time  and  making  this 
the  "standard  time"  in  which  work  must  be 
done,  and  by  a  system  of  premiums  and 
bonuses,  together  with  disciplinary  measures 
sufficiently  severe  to  enforce  the  system,  this 
"standard  time"  is  the  speed  to  wliich  all  work- 
men must  eventually  attain  if  they  are  to  retain 
their  employment;  and 

Whereas  experience  has  shown  that  the 
American  workman  by  his  exceptional  celerity 
performs  about  twice  the  work  performed  by 
the  manual  worker  of  other  countries,  _  with 
the  concomitant  condition  that  the  ratio  of 
accidents  here  is  from  three  to  four  times  as 
high  as  in  other  countries,  and  the  tendency 
of  so-called  "scientific  management"  through 
the  above  timing  and  bonus  features  will  he 
to  further  aggravate  the  accident  disabilities 
and  mortality  aforesaid  and  reduce  the  work- 
man to  a  mere  mechanical,  instead  of  a  social 
and  moral,  relation  to  his  work,  and,  niore* 
over,  are  unnecessary  to  secure  adequate  effi- 
ciency of  labor.     Therefore 

Be  it  enacted  by  the  Senate  and  House  of 
Representatives  of  the  United  States  of 
America  in  Congress  assembled,  That  it  Shall 
be  unlawful  for  any  officer,  manager,  superin- 
tendant,  foreman,  or  other  person  having  char^ 
of  the  work  of  any  employe  of  the  United 
States  Government  to  make  or  cause  to  be 
made  with  a  stap  watch  or  other  time-measuring 
device  a  time  study  of  the  movements  between 
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such  employe.  No  premium  or  bonus  or  cash 
reward  shall  be  paid  to  any  employe,  except 
for  suggestions  resulting  in  improvement  or 
economy  in  the  operation  of  the  plant  in  which 
he  is  employed.  ,  _ 

Sec.  2.  That  any  violations  of  the  provisions 
of  this  Act  shall  be  deemed  a  misdemeanor  and 
shall  be  punished  by  a  fine  of  not  more  than 
$500  or  by  imprisonment  of  not  more  than 
six  months,  at  the  discretion  of  the  court, 
the  starting  and  completion  of  any  job  of  any 

The  same  was  referred  to  the  Com- 
mittee on  Labor  of  the  House  of  Rep- 
resentatives. Hearings  were  held  and 
the  report  of  the  Committee  was  made 
to  the  House  of  Representatives  by  Con- 
gressman Keating,  of  Colorado.  The 
report  of  the  Committee  has  not  yet 
been  acted  upon.  I  herewith  quote  from 
the  report  of  the  Committee : 

The  Taylor  system  regards  the  workman  as 
a  machine,  to  be  "speeded  up"  to  its  maximum 
capacity.  When  ,  this  human  machine  fails  to 
function  to  the  satisfaction  of  the  manage- 
ment it  is  to  be  cast  aside  to  make  room  for 
a  new  machine — a  fresh  workman.  The  authors 
of  the  system  do  not  appear  to  have  concerned 
themselves  about  the  ultimate  fate  of  the  human 
derelicts  who  may  be  compelled  to  drop  out 
because  they  can  not  stand  the  pace.  Mr. 
Taylor  boasts  that  when  he  installed  his  sys- 
tem in  the  Bethlehem  Steel  Works  he  pur- 
posely made  the  task  so  hard  that  "not  more 
than  one  out  of  five  laborers  (perhaps  even  a 
smaller  percentage  than  this)   could  keep  up." 

That  may  be  the  kind  of  "efficiency"  which 
produces  dividends  for  the  steel  trust,  but  it 
is  surely  not  the  system  which  a  beneficent 
government  should  force  upon  its  employes. 

The  main  objects  of  the  Taylor  system,  and 
all  its  related  "systems,"  is  to  produce  the 
maximum  of  output  at  the  minimum  of  expense. 

The  so-called  bonus  or  premium  system  is  a 
fraud  and  a  snare.  It  really  operates  to  re- 
duce the  workman's  wages,  not  to  increase 
them,  as  the  propomsnts  of  the  Taylor  system 
maintain. 

The  promoters  of  these  various  systems  of 
"scientific  management"  are  making  a  deter- 
mined effort  to  have  them  generally  adopted 
by  large  manufacturing  concerns,  and  labor, 
both  organized  and  unorganied,  is  most  in- 
sistent in  its  opposition. 

It  can  be  readily  seen  that  the  advocates  of 
the  stop-watch  system  would  have  won  a  signal 
victory  if  they  were  in  a  position  to  say,  "The 
United  States  Government  has  installed  this 
system  in  its  workshops.  It  can  not  be  in- 
human or  the  Federal  authorities  would  not 
have  adopted  it." 

The  committee  does  not  believe  such  an  in- 
dorsement should  be  given  to  a  system  which 
is  so  inimical  to  the  best  interests  of  the  toilers 
of  the  nation. 

The  committee  disagrees  with  General  Crozier. 
Chief  of  Ordnance  of  the  War  Department, 
who,  it  is  stated,  determined  to  install  the 
"stop-watch"  and  other  objectionable  speeding- 
up  features  in  the  arsenals  in  spite  of  the 
workmen  and  in  spite  of  the  denunciation  of 
such  methods  by  a  special  committee  of  the 
House. 

The  report  quotes  testimony  given  by  Con- 
gressman Tavenner,  of  Illinois,  before  the 
Committee  on  Labor.  He  held  that  as  the 
workmen  at  Rock  Island  and  other  arsenals 
were  now  producing  war  materials  35  per  cent 
below  the  prices  General  Crozier  is  paying 
outside  private  manufacturers.  General  Crozier 
was   not   justified    in    introducing   an    efficiency 


and   speeding-up   system   in   order  to   force   the 
Government  employes  to  produce  still  more. 

The  committee  is  most  emphatic  in  its  dis- 
approval of  the  "Taylor"  and  allied  systems, 
which  have  a  tendency  "to  further  aggravate 
the  accident  disabilities  and  mortality  among 
American  workmen  and  reduce  the  workman 
to  a  mere  machine. 

Machinists  Wages. 

H.  R.  12740,  a  bill  to  regulate  the 
wages  of  machinists  employed  by  the 
United  States  Government,  was  intro- 
duced by  Congressman  Maher,  which 
bill  has  not  yet  been  acted  upon  by  Con- 
gress. I  herewith  quote  the  bill: 
A  BIIvI.  TO  PROVIDE  FOR  COMPENSA- 
TION FOR  MECHANICS,  GENERAI^LY 
KNOWN  AS  MACHINISTS  AND  TOOI,- 
MAKERS,  EMPLOYED  BY  THE 
UNITED  STATES  GOVERNMENT. 
Be  it  enacted  by  the  Senate  and  House  of 
Representatives  of  the  United  States  of 
America  in  Congress  assembled,  That  from  and 
after  the  passage  of  this  Act  all  mechanics, 
working  in  any  branch  of  the  machinists' 
trade  and  generally  known  as  machinists  or 
toolmakers,  employed  by  the  United  States 
Government  shall  receive  the  following  com- 
pensation: Mechanics  of  the  first  rate,  not 
less  than  $4.40  per  diem;  mechanics  of  the 
second  rate,  not  less  than  $4.08  per  diem; 
mechanics  of  the  third  rate,  not  less  than 
$3.76  per  diem;  mechanics  of  the  fourth  rate, 
not  less  than  $3.52  per  diem:  Provided,  That 
not  less  than  thirty-three  per  centum  of  said 
mechanics  in  each  establishment  shall  receive 
the  first  rating  and  thirty-three  per  centum  of 
the  second  rating;  Provided  further.  That  in 
any  branch  of  the  Government  service  where 
a  higher  rate  is  now  paid  said  mechanics  than 
is  necessary  to  conform  to  the  minimum  rates 
or  percentages  contemplated  by  this  Act,  no. 
reductions  in  wages  shall  take  place:  And  pro- 
vided further.  That  nothing  in  this  Act  shall 
be  construed  to  repeal  or  interfere  with  the 
payment  for  leave  of  absence  or  holidays '  as 
provided  for  by  former  statutes. 

To  Regulate   Wages  of  Government 
Employes. 

H.  R.  17361  and  H.  R.  14376  were  in- 
troduced by  Congressman  Maher  for  the 
purpose  of  regulating  the  method  by 
which  the  wages  of  all  mechanics  and 
laborers  employed  in  or  under  certain 
Departments  of  the  Government  were 
to  be  set.  These  bills  did  not  meet  with 
the  approval  of  the  officers  of  your  De- 
partment because  in  our  opinion  they 
did  not  provide  the  proper  methods  or 
sufficiently  protect  the  employes  in  the 
matter  of  wage  adjustments.  We  took 
the  matter  up  with  Representative 
Maher  and  others  interested,  and  by  cor- 
respondence we  solicited  the  opinion  and 
advice  of  the  officers  of  our  affiliated 
organizations,  to  the  end  that  we  drafted 
a  new  bill  which  we  believed_  would 
more  fully  protect  the  mechanics  and 
laborers  employed  by  the  Government 
than  those  bills  introduced  by  Congress- 
man Maher. 

Congressman    Buchanan,    of    Illinois, 
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introduced  our  bill,  known  as  H.  R. 
18136,  but  in  the  meantime  Congressman 
Maher  succeeded  in  having  his  bill  re- 
ported from  the  Committee  on  Labor, 
and  it  is  now  pending  before  Congress, 
no  action  having  been  taken  upon  the 
report.  For  your  information  and  the 
advice  of  the  Department,  I  herewith 
quote  the  bill  prepared  by  the  officers 
of  the  Department  and  recommend  to 
you  its  endorsement,  so  that  the  Depart- 
ment will  be  in  a  position  to  act  intelli- 
gently for  you  when  these  bills  again 
come  before  Congress  for  consideration: 

A  BILL  TO  REGULATE  THE  WAGES  OF 
ALL  MECHANICS  AND  LABORERS 
EMPLOYED  IN  OR  UNDER  CERTAIN 
DEPARTMENTS  OF  THE  GOVERN- 
MENT. 

Be  it  enacted  by  the  Senate  and  House  of 
Representatives  of  the  United  States  of 
America  in  Congress  assembled,  that  a  schedule 
of  wages  to  be  paid  mechanics  and  laborers, 
employed  in  the  navy  yards,  arsenals,  and  other 
workshops  of  the  Government,  contemplated 
by  this  Act,  shall  be  determined  annually  by 
the  Secretary  of  the  Department  having  juris- 
diction over  such  establishment,  to  take  effect 
on  the  first  day  of  January  of  each  year  and 
remain  in  force  during  the  year.  The  schedule 
of  wages  shall  not  be  less  than  either  the  pre- 
vailing per  diem  earnings  or  rate  of  wages 
paid  upon  days  when  full  time  is  worked  for 
the  same  or  similar  grades  of  labor  in  private 
establishments  in  the  vicinity  of  the  navy 
yards,  arsenals,  or  other  workshops  of  the 
Government,  contemplated  by  this  Act,  for 
which  such  schedule  of  wages  is  made.  The 
schedule  of  wages  shall  be  arranged  so  that 
the  per  diem  in  each  case  will  be  a  multiple 
of  eight.  When  the  prevailing  wage  for  any 
grade  of  mechanics  or  laborers  in  private  estab- 
lishments is  found  to  be  equidistant  from  two 
multiples  of  eight,  the  higher  amount  shall 
prevail  in  determininc  the  wage  schedule  herein 
provided  for;  Provided,  That  in  no  case  shall 
more  thrm  four  rates  of  wages  be  established 
in  any  one  trade  or  occupation. 

Sec.  3.  That  it  shall  be  the  duty  of  the 
Secretary  of  Labor  annually,  through  the  Bu- 
reau of  Labor  Statistics,  to  cause  to  have 
diligent  inquiry  made  at  the  private  mechanical 
establishments  in  the  vicinity  of  the  navy 
yards,  arsenals,  and  other  workshops  of  the 
Government  contemplated  by  this  Act,  as  to  the 
wages  paid  to  the  different  grades  of  mechanics 
and  laborers  in  each  trade  or  occupation  who 
do  work  of  the  same  or  similar  character  as 
that  done  in  the  navy  yards,  arsenals,  or  other 
workshops  of  the  Government  contemplated  by 
this  Act;  to  compile  and  analyze  the  statisticB 
and  other  information  secured  as  a  resvilt  of 
such  inquiry,  which  shall  include  the  nameS 
and  location  of  each  firm  and  the  rates  of  pay 
and  number  of  men  receiving  each  rate  of  pay 
at  each  establishment,  and  furnish  the  same 
annually  to  the  heads  of  the  various  depart- 
ments and  independent  bureaus  of  the  Gov- 
ernment, together  with  a  schedule  of  wages 
showing  the  prevailing  rate  of  wages  paid  to 
the  different  grades  of  mechanics  and  laborers 
in  private  establishments,  as  shown  by  said 
inquiry;  Provided,  That  private  establishments 
in  which  relatively  low  wages  are  being  paid 
shall  not  be  considered  in  determining  the 
prevailing  wage  rate.  The  heads  of  depart- 
ments and  independent  bureaus  of  the  Gov- 
ernment shall  use  such  information  and  sched- 
ule   of    wages    as    may    be    furnished    by    the 


Secretary  of  Labor,  giving  due  weight  to  facts 
presented  by  employes  of  their  representatives 
as  a  basis  in  determining  the  schedule  of 
wages  to  be  paid  to  the  different  grades  of 
mechanics  and  laborers  employed  in  the  navy 
yards,  arsenals,  or  other  workshops  of  the 
Government  contemplated  by  this  Act,  under 
their  respective  jurisdictions,  as  provided  in 
section  one  of  this  Act:  Provided  further, 
That  in  so  far  as  it  does  not  conflict  with 
section  one  of  this  Act  allowances  shall  be 
made  from  which  the  data  is  secured  and  tfae 
places  in  which  the  Government  establishment 
is  located  to  which  it  is  intended  the  data 
shall  apply. 

Sec.  3.  That  there  shall  be  created  at  each 
Government  establishment  to  which  this  Act 
applies,  a  wage  board  to  which  all  the  data 
and  information  gathered  by  the  Secretary 
of  Labor  in  conformity  with  the  provisions  of 
this  Act,  shall  be  referred,  consisting  of  three 
representatives  of  the  said  Government  estab- 
lishment, not  more  than  two  of  whom  shall  be 
military  officers,  and  three  representatives  of 
the  employes  to  be  selected  by  the  several 
crafts  in  such  manner  as  they  may  decide, 
whose  duty  it  shall  be  to  recommend  to  the 
Secretary  of  the  department  havirig  jurisdic- 
tion the  rates  of  wages  to  be  paid  and  the 
proportion  of  each  grade  of  employes  to  receive 
such  rates,  based  upon  the  data  and  informa- 
tion collected  by  the  Secretary  of  Labor.  That 
in  case  of  failure  of  the  employes  to  select 
their  full  quota  of  representatives  for  the  wage 
iaoard,  the 'wage  board  shall  proceed  as  though 
fully  selected. 

Sec.  4.  That  upon  request,  the  representa- 
tives of  each  craft  shall  be  furnished  with  a 
copy  of  such  statistics  and  information  col- 
lected by  the  Secretary  of  Labor  as  applies  to 
their  craft,  and  shall  be  permitted  to  present 
to  the  wage  board  for  consideration  any  data 
or  information  they  may  have  secured  bearing 
on  wages,  and  which  shall  be  given  due  weight; 
and  they  shall  have  the  right  of  appeal  to  the 
Secretary  of  the  department  having  jurisdic- 
tion. 

Sec.  5.  That  the  Secretary  of  Labor,  for  the 
purpose  of  carrying  this  Act  into  effect,  _  is 
hereby  authorized  and  empowered  to  examine 
all  books  and  records  of  any  private  establish- 
ments, and  to  subpoena  persons  believed  to 
have  knowledge  of  the  information  desired. 

Sec.  6.  That  whenever  the  necessity  arises 
for  the  employment  of  workmen  in  a  trade 
not  included  in  the  current  schedule  of  wages, 
such  trade  shall  as  soon  as  possible  be  added 
to  the  schedule  and  become  subject  to  the 
provisions  of  this  Act. 

Sec.  7.  That  "vicinity"  shall  comprise  such 
territory"  as  will  furnish  a  fair  labor  market 
and  a  fair  comparison  for  character  of  work. 

Sec.  8.  That  this  Act  shall  apply  to  all  em- 
ployes in  the  Government  servire  except  those 
employed  in  the  Government  Printing  Office, 
the  Bureau  of  Engraving  and  Printing,  posi- 
tions outside  the  continental  limits  of  the 
United  States,  and  employes  whose  rates  of 
compensation   have   been   set  by   statute. 

Sec.  9.  That  all  Acts  or  parts  of  Acts  in- 
consistent with  this  Act  are  hereby  repealed. 

Federal  Eight  Hour  Law, 
At  the  last  convention  of  our  Depart- 
ment I  called  to  the  attention  of  the  dele- 
gates the  necessity  of  amending  the  Fed- 
eral Eight-Hour  Law,  because  the  lan- 
gii&ge  of  the  law  was  being  construed 
by  those  in  charge  of  the  various  de- 
partments of  the  Government  to  mean 
that  certain  subcontracts  and  certain 
articles    were   exempt    from   the   eight- 
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hour  clause,  thus  making  it  especially 
difficult  to  ascertain  or  understand  where 
the  law  really  applied. 

We  have  been  working  on  an  amend- 
ment to  the  Federal  Eight-Hour  Law  in 
conferences  with  the  officers  of  the  A.  F. 
of  L.,  and  owing  to  the  important  meas- 
ures in  Congress  to  which  the  labor 
movement  was  directing  its  attention 
during  the  past  year,  we  did  not  deem 
it  advisable  to  attempt  to  amend  the 
eight-hour  law  We  are  working  on  the 
proposition,  and  hope  during  the  coming- 
year  to  have  the  law  properly  amended 
so  that  its  original  intentions  and  pur- 
poses can  not  be  evaded. 

Consultation  With  Our  Department. 

We  have  experienced  some  difficulty, 
also  friction,  in  the  matter  of  certain 
legislation  introduced  in  Congress,  par- 
ticularly those  measures  Introduced  by 
Congressman  Maher,  because  the  organi- 
zations in  our  Department,  or  the  De- 
partment itself,  were  not  Consulted,  nor 
the  advice  of  the  Department  asked,  so 
that  the  representatives  of  some  of  our 
organizations  vigorously  protested  to  us 
against  legislation  looking  towards  regu- 
lating the  wages  of  one  craft  in  the 
employment  of  the  Government,  while 
others  were  not  considered. 

Again,  the  bills  introduced  looking 
towards  new  regulations  in  the  matter 
of  setting  of  wages  of  mechanics  and 
laborers  in  the  employment  of  certain 
departments  of  the  Government,  refer- 
ring largely  to  the  Navy  and  War  De- 
partments, was  introduced  without  con- 
sultation, so  far  as  we  knoAv,  with  any 
of  the  international  officers  of  our  or- 
ganizations, or  the  officers  of  this  De- 
partment. 

You  will  readily  understand  that  if 
our  affihated  organizations  attempt  to 
secure  the  passage  of  laws  without  an 
understanding  between  our  international 
organizations  and  our  Department,  com- 
plications can  not  be  avoided,  friction 
will  arise,  and  instead  of  legislation 
having  the  united  support  of  our  organi- 
zations and  the  Department,  we  will  fand 
ourselves  in  a  divided  position  on  legis- 
lation that  may  not  be  beneficial.  I 
recommend,  therefore,  that  affiliated  or- 
ganizations desiring  to  secure  legisla- 
tion at  the  hands  of  Congress  should 
first  consult  v,fith  the  officers  of  our  De- 
partment, in  order  that  we  may  have  an 
opportunity  of  consulting  with  our  affili- 
ated international  organizations  as  to 
the  advisability  of  such  legislation,  and 
that  no  affiliated  organization  should  ex- 
pect the   assistance   or   co-operation   of 


the  Metal  Trades  Department  in  the  pas- 
sage of  any  legislation  unless  it  has 
first  secured  the  endorsement  of  the 
Department. 

Eecommendations   of   Executive 
Council,   A.    r.   of  L. 

During  the  year  some  of  the  Depart- 
ments affiliated  with  the  A.  F.  of  L. 
have  had  peculiarly  strained  rela- 
tions with  some  of  their  affiliated  or- 
ganizations. 

The  matter  has  been  given  most  seri- 
ous consideration  by  the  Executive 
Council ;  a  subcommittee  was  appointed 
to  confer  with  the  officials  of  the  De- 
partments with  a  view  to  preparing  a 
report  on  Departments  to  be  presented 
to  the  Philadelphia  Convention  of  the 
A.  F.  of  L. 

The  Executive  Council  adopted  a  pro- 
gram to  be  presented  to  the  Philadel- 
phia Convention,  which  necessitates,  if 
adopted  by  the  convention,  several 
changes  in  the  constitutions  of  some  of 
our  Departments. 

As  our  convention  convenes  before 
that  of  the  A.  F.  of  L.,  we  will  not  be 
in  a  position  to  act  as  intelligently  as  if 
we  were  to  meet  after  the  convention, 
but  in  order  that 'the  delegates  may  be 
in  a  position  to  know  the  recommenda- 
tions that  are  to  be  made  to  the  A.  F.  of 
L.  Convention,  I  requested  permission 
of  the  Executive  Council  to  publish  the 
suggested  changes  by  the  Council  in  the 
laws  of  the  A.  F.  of  L.,  so  that  the 
Metal  Trades  Department  would  be  in  a 
position  to  take  such  action  as  it  deemed 
best. 

The  particular  changes  suggested  by 
the  Executive  Council  referring  to  us 
are: 

First,  that  the  Convention  of  the  De- 
partments are  to  be  held  after  the  con- 
ventions of  the  A.  F.  of  L.,  so  that  the 
Departments  could  make  such  necessary 
changes  in  the  laws  of  the  Departments 
as  would  be  in  harmony  with  the  Con- 
stitution of  the  A.  F.  of  L. 

Second,  it  also  requires  that  local 
unions  must  first  be  in  affiliation  with 
the  central  bodies. 

Third,  the  most  important  suggestion 
to  be  made  by  the  Executive  Council  to 
the  Philadelphia  Convention  is  to  avoid 
as  far  as  possible  the  affiliation  of  one 
organization  with  several  Departments 
and  avoiding  what  seems  to  be  an  extra- 
ordinarily heavy  per  capita  tax  on  each 
of  the  international  organizations,  be- 
cause of  having  to  pay  into  each  of  the 
Departments  upon  their  full  member- 
ship, regardless  of  how  many  members 
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may  be  employed  in  the  particular  in- 
dustries over  which  the  Department 
claims  jurisdiction. 

With  this  end  in  view  the  Executive 
Council  is  recommending  that  each  in- 
ternational organization  shall  elect  for 
itself  which  Department  it  shall  hold 
full  membership  in,  and  to  pay  to  the 
other  Departments  per  capita  tax  upon 
such  members  as  may  be  employed  in 
the  industries  over  which  such  Depart- 
ments have  jurisdiction. 

If  the  Department  to  which  the  inter- 
national organization  elects  as  its  full 
affiliation  does  not  agree  that  such  or- 
ganization rightfully  belongs  to  that  De- 
partment, an  appeal  can  then  be  taken 
to  the  Executive  Council  of  the  A.  F.  of 
L.  to  decide  upon  the  right  of  affiliation. 

The  document  covering  the  recom- 
mendations of  the  A.  F.  of  L.  is  quite 
lengthy.  I  am  publishing  herein  only 
that  portion  of  the  report  governing  the 
proposed  Article  XV  of  the  Constitu- 
tion of  the  A.  F.  of  L.,  which  is  to  suc- 
ceed Article  XV  of  the  present  Con- 
stitution, as  follows : 

ARTICLE  XV. 

General  Rules  Governing  Departments  oi* 
THE  American   Federation   of  Labor. 

Section  1.  For  the  greater  development  of 
the  labor  rnovement  Departments  subordinate  to 
the  American  Federation  of  Labor  are  to  be 
established  from  time  to  time  as  in  the  judg- 
ment of  the  A.  F.  of  L-,  or  of  its  Executive 
Council,  may  be  deemed  advisable.  Kach 
Department  is  to  manage  and  finance  its  own 
affairs. 

Sec.  2.  To  be  entitled  to  representation  in 
any  Department  organizations  eligible  to  join 
it  must  first:  be  and  remain  in  affiliation  to  the 
American    Fetleration   of   Labor. 

Sec.  :}.  To  be  entitled  to  representation  in 
Local  Councils  or  railway  system'  federations 
of  Departments,  local  unions  are  required  to 
be  part  of  affiliated  national  or  international 
unions  affiliated  to  Departments,  or  of  the 
A.  F.  of  L-  Said  local  unions  shall  first  be 
and  remain  in  affiliation  to  central  labor  unions 
chartered  by  the  A.  F.  of  L- 

Sec.  4.  1  he  fundamental  laws  and  procedure 
of  each  Department  are  to  conform  to,  and  be 
administered  in,  the  same  manner  as  the  laws 
and  procedure  governing  the  A.  F.  of  L.  No 
Department,  local  council  or  railway  system 
federation  of  same  shall  enact  laws,  rules  or 
regulations  in  conflict  with  the  laws  and  pro- 
cedure of  the  A.  F.  of  L-,  and  in  the  event  of 
change  of  laws  and  procedure  of  the  latter, 
Departments,  local  councils  and  railway  system 
federations  are  to  change  their  laws  and  pro- 
cedure to  conform  thereto. 

Sec.  5.  I5ach  Department  to  be  considered 
the  official  method  of  the  A.  F.  of  L.  for 
transacting  the  portion  of  its  business  indicated 
by  the  name  of  the  Department,  in  conse- 
q^uence  of  which  affiliated  and  eligible  organiza- 
tions should  be  part  of  their  respective  De- 
partments and  should  comply  with  their  actions 
and  decisions,  subject  to  appeal  therefrom  to 
the  Executive  Council  and  the  conventions  of 
the  A.  F.  of  L.  When  an  organization  has 
interests  in  Departments  other  than  the  one 
of  its  principal  affiliation,  it  is  to  be  repre- 
sented in  and  pay  per  capita  tax  to  the  other 


Departments  upon  the  number  of  members 
whose  occupations  come  under  such  other  De- 
partments. 

Sec.  6.  Departments  of  the  A.  F.  of  L.  are 
to  have  their  headquarters  in  the  city  of  Wash- 
ington, D.  C,  &nd  if  possible,  in  the  same 
building  with  the  headquarters  of  the  A.  F, 
of  L. 

Sec.  7.  Departments  of  the  A.  F.  of  L.  shall 
hold  their  conventions  immediately  after  the 
convention  of  the  A.  F.  of  L.  and '  in  the 
same  city  where  the  convention  of  the  A.  F. 
of  L.  is  held,  at  which  time  and  place  their 
laws  and  procedure  shall  be  made  to  conform 
to  the  laws  and  procedure  of  the  A.  F.  of  L. 
and  to  go  into  effect  the  first  day  of  January 
immediately  following,  to  conform  to  the  date 
when  the  laws  and  procedure  of  the  A.  F.  of 
L.  go  into  effect. 

Sec.  8.  The  Executive  Council  of  each  De- 
partment shall  consist  of  not  more  than  seven 
members,  including  the  executive  officer  or 
officers  thereof. 

Sec.  9.  The  officers  of  each  Department  shall 
report  to  the  Executive  Council  of  the  A.  F, 
of  L-  that  the  Department  has  conformed  to 
the  laws,  procedure  and  actions  of  the  A.  F. 
of  L-  as  they  affect  each  Department. 

Sec.  10.  In  the  Building  Trades  Depa^^ 
ment  (on  the  basis  of  its  law  of  1913),  organi- 
zations having  seven  or  more  delegates,  each 
such  delegate  shall  on  foil  call  be  entitled  to 
two  votes.  A  roll  call  shall  be  held  upon  the 
demand  of  one- fourth  of  all  delegates  whose 
credentials  have  been  accepted  and  who  have 
been  seated  in  the  convention. 

Sec.  11.  The  officers  of  the  various  Depart- 
ments shall  submit  a  quarterly  report  to  the 
Executive  Council  of  the  A.  F.  oi  L.  of  the 
work  done  by  their  Department,  and  its  general 
conditions. 

Sec.  12.  At  all  regular  meetings  of  the  Ex- 
ecutive Council  of  the  A.  F.  of  L.  there  shall 
be  present  during  some  period  of  the  Council 
meeting  the  Executive  officer  or  officers  of 
each  Department,  to  take  up  with  the  Council 
matters  that  may  be  of  mutual  interest. 

Sec.  13.  A  page  of  each  issue  of  the  Ameri- 
can Federationist  to  be  evailable  to,  and  to  be 
used  by,  each  Department  for  official  report  or 
for  publication  of  some  subject  identified  with 
the  Department,  each  Department  to  designate 
its  officer  to  submit  the  report. 

Non-Affiliation  of  Local  Unions  with 

tlie  Local  Metal  Trades  Councils. 

We  have  made  a  strenuous  effort  to 
secure  the  affiliation  of  all  locals  in  lo- 
calities where  we  have  local  Metal 
Trades  Councils  in  existence,  but  we 
have  not  succeeded.  If  we  are  to  secure 
the  very  best  results  from  the  local 
councils,  we  should  have  the  affiliation 
of  every  local  union  entitled  to  mem- 
bership. 

The  following  list  will  show  the  non- 
affiliations  of  locals  in  various  cities,  and 
I  invite  the  co-operation  of  the  officers 
of  our  international  organizations  to  the 
end  that  we  may  have  complete  affilia- 
tion as  speedily  as  possible : 

Belleville,  111. — Electricians,  Plumbers. 

Boston,  Mass. — Boilermakers,  Electri- 
cians, Engineers,  Plumbers,  Sheet  Metal 
Workers. 

Buffalo,  N.  Y.— Boilermakers,  Electri- 
cians,     Engineers,      Metal      Polishors, 
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Plumbers,  Sheet  Metal  Workers,  Stove 
Mounters. 

Charlestown,  Mass.  —  Boilermakers, 
Molders,  Stove  Mounters. 

Cincinnati,  Ohio — Blacksmiths,  Elec- 
tricians, Engineers,  Sheet  Metal  Work- 
ers, Steam  Fitters. 

Cleveland,  Ohio — Blacksmiths,  Electri- 
cians, Engineers,  Machinists,  Molders, 
Sheet  Metal  Workers,  Steam  Fitters. 

Chicago,  111.— Molders. 

Columbus,  Ohio — Engineers,  Steam 
Fitters,  Stove  Mounters. 

Detroit,  Mich. — Engineers,  Electri- 
cians, Machinists,  Steam  Fitters,  Sheet 
Metal  Workers. 

Erie,  Pa. — Steam  Fitters. 

Ft.  Wayne,  Ind. — Blacksmiths,  Boiler- 
makers, Engineers,  Plumbers. 

Grand  Rapids,  Mich.  —  Engineers, 
Sheet  Metal  Workers,  Steam  Fitters. 

Hartford,  Conn. — Blacksmiths,  Boiler- 
makers, Plumbers,  Sheet  Metal  Work- 
ers, Electricians. 

Indianapolis,  Ind. — Electricians,  Engi- 
neers, Sheet  Metal  Workers,  Steam 
Fitters. 

Milwaukee,  Wis. — Plumbers,  Sheet 
Metal  Workers. 

Newark,  Ohio — Electricians,  Steam 
Fitters,  Plumbers. 

Newark,  N.  J. — Blacksmiths,  Engi- 
neers, Pattern  Makers,  Plumbers,  Sheet 
Metal  Workers,  Stove  Mounters. 

Philadelphia,  Pa. — Steam  Fitters 

Portland,  Ore. — Engineers,  Electri- 
cians, Sheet  Metal  Workers. 

Quincy,  111. — Machinists,  Plumbers, 
Sheet  Metal  Workers. 

Richmond,  Va. — Electricians,  Engi- 
neers, Plumbers,  Sheet  Metal  Workers, 
Stove  Mounters. 

Rochester,  N.  Y. — Electricians,  Mold- 
ers, Sheet  Metal  Workers,  Steam  Fit- 
ters. 

Sacramento,  Cal. — Engineers,  Electri- 
cians, Metal  Polishers,  Sheet  Metal 
Workers,  Steam  Fitters. 

San  Francisco,  Cal. — Boilermakers  No. 
305j  Electricians,  Engineers,  Metal  Pol- 
ishers, Sheet  Metal  Workers,  Stove 
Mounters. 

Seattle,  Wash. — Boilermakers,  Elec- 
tricians, Metal  Polishers,  Plumbers, 
Sheet  Metal  Workers. 

St.  Louis,  Mo. — Boilermakers,  Elec- 
tricians No.  1,  Engineers  No.  2,  Molders 
No.  10. 

Spokane,  Wash. — Electricians,  Engi- 
neers, Plumbers,  Sheet  Metal  Workers. 

Syracuse,  N.  Y. — Boilermakers,  Engi- 
neers, Metal  Polishers,  Plumbers,  Sheet 
Metal  Workers. 


Toledo,  Ohio — Plumbers,  Steam  Fit- 
ters. 

Toronto,  Can. — Boilermakers,  Electri- 
cians, Engineers,  Molders,  Plumbers, 
Sheet  Metal  Workers.  . 

Conclusion. 

In  closing  this  report,  I  desire  to  ex- 
press an  assurance  of  my  deepest  ap- 
preciation for  the  trust  that  has  been 
imposed  in  me,  the  courtesies  and  kind- 
ness that  have  been  extended  to  me  by 
whomever  I  have  met  and  wherever  I 
have  visited,  which  in  itself  is  the  high- 
est compliment  that  could  be  paid  any 
official. 

To  have  the  good  will,  to  be  spoken 
kindly  of,  to  be  treated  courteously,  to 
be  held  in  high  respect  and  to  have  the 
confidence  of  your  colleagues  in  what- 
ever walk  of  life  you  may  find  your- 
self, are  compliments  to  be  proud  of. 

I  desire  to  pay  my  respects  to  our 
Secretary-Treasurer  by  his  untiring  ef- 
forts, his  gentlemanly  demeanor,  his 
splendid  ability,  and  the  thoroughly  hon- 
est and  business-like  manner  in  which 
he  has  conducted  the  affairs  of  the  De- 
partment, has  endeared  him  to  me,  and, 
I  am  sure,  to  all  our  organizations. 

With  the  members  of  the  Executive 
Council,  I  have  had  the  most  kindly, 
cordial  and  friendly  relations.  They 
have  been  prompt  in  rendering  every 
service  they  have  been  called  upon  to 
perform,  and  have  speedily  responded 
to  correspondence  with  the  Department 
and  offered  advice,  made  suggestions 
that  have  been  of  an  exceptionally  valu- 
able character,  for  all  of  which  I  am 
deeply  indebted. 

I  trust  our  visit  to  Philadelphia  and 
our  Convention  will  be  pleasant,  har- 
monious and  beneficial  to  those  we  rep- 
resent. 

Fraternally  submitted, 

Jas.  O'Connell, 

President. 

REPORT  OF  SECRETARY- 
TREASURER. 

Philadelphia,   Pa., 

November  5,  1914. 

To  the  Officers  and  Delegates  of  the 
Sixth  Annual  Convention  of  the 
Metal  Trades  Department,  A.  F. 
of  L. 

Greeting : 

I  have  the  honor  to  submit  a  report  to 
you  of  the  receipts  and  expenditures  for 
the  past  twelve  (12)  months,  beginning 
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October  1,  1913,  and  ending  September 
30,  1914: 

Balance  in  bank  September  30,  1913.  .$2,885.09 

iNTBRNATlONAt    BROTHERHOOD    OF    BLACKSMITHS 

AND    Helpers. 
1913.  Per  capita  tax  for — 

Dec.    26.  October    $25.00 

Pec.    26.  November    85.00 

Dec.    26.  December  25.00 

■  1914. 

Mch.     7.  January,  1914 25.00 

Mch.     7.  February    26.00 

Mch.      7.   March    26.00 

Sept.  30.  April     26.00 

Sept.  30.  May    25.00 

Sept.  30.  June    26.00 

Sept.  30.  July    25.00 

Sept.  30.  August    26.00 

Sept.  30.   September    25.00 

$300.00 

International  Brotherhood  of  Boilermakers 
AND   Iron    Shipbuilders. 

1913.  Per  capita  tax  for — 

Oct.      3.  July   $41.54 

Oct.      S.August   1 41.54 

Oct.      3.  September    41.65 

1914. 

Jan.      2.  October 42.09 

Jan.      2.  November 42.09 

Jan.      2.  December    42.09 

Mch.  28.  January,  1914 43.76 

Mch.  28.  February    43.76 

Mch.  28.  March     43.77 

July    13.  April    40.08 

July    13.  May    40.08 

July    13.  June    40.07 

Sept.  12.  July 41.30 

Sept.  12.  August    41.31 

Sept.  12.  September    41.31 

$626.34 

International    Brotherhood    of    Electrical 
Workers. 

1913.  Per  capita  tax  for — 

Oct.      6.  August    $30.00 

Oct.      6.  September    30.00 

Nov.     8.  October 30.00 

Dec.    31.  November    30.00 

1914. 

Jan.    13.  December   30.00 

Feb.    12.  January,  1914   30.00 

Mch.     S.February    30.00 

Apr.      7.  March    30.00 

May      6.  April   30.00 

June  15.  May   30.00 

July      7.  June  30.00 

Aug.     8.  July    30.00 

Sept.     9.  August    30.00 

$390.00 
International   Union    of    Steam    Engineers. 

1913.  Per  capita  tax  for — 

Oct.      6.  July   $40.00 

Oct.      6.  August   40.00 

Oct.      6.  September    40.00 

1914. 

Feb.    21.  October    ■ 40.00 

Feb.    21.  November    40.00 

Mch.  23.  December 40.00 

Mch.  S3.  January,  1914    40.00 

May    11.  February    40.00 

May    11.  March 40.00 

July      7.  April   40.00 

July      7.  May    40.00 

Aug.  lOi  June    ■ 40,00 

Aug.  10.  July  40.00 

•  . 

$520.00 


Inte*national   Association    of   Machinists. 

1913.  Per  capita  tax  for — 

Oct.      7.  June    $19113 

Oct.      7.  July   193.26 

Oct.      7.  August   194.10 

Oct.      7.   September    194.10 

1914. 

Feb.     20.  October    193.47 

Apr.      3.  November  192.85 

July    23.  December 189.00 

July    22.  January,    1914    189.00 

Sept.  22.  February    187.50 

Sept.  22.  Mai-ch 187.50 

$1,911.91 

International    Union    of    Metal   Polishers, 
Buffers,  etc. 

1914.  Per   capita   tax  for — 

Sept.  30.  October,  1913    $26.00 

Sept.  30.  November    26.00 

Sept.  30.  December  26.00 

Sept.  SO.  January,    1914    25.00 

Sept.  30.  February    25,00 

Sept.  30.  March  26.00 

Sept.   30.  April   26.00 

Sept.  SO.  May    26.00 

Sept.  30.  June    25.00 

Sept.  30.  July 25.00 

Sept.  30.  Aueust    25.00 

Sept.  30.   September    26.00 

$300.00 

Iron  Molders  Union  of  Korth  America, 

1913.  Per  capita  tax  for — 

Dec.    13.  October     $125.00 

Dec.    13.  November    125.00 

Dec.    13.  December  125.00 

1914. 

Mch.     7.  January,  1914  126.00 

Mch.     7.   February    126.00 

Mch.     7.  March     125.00 

June  19.  April    126.00 

June  19.  May    125.00 

Tune  19.  June     125.00 

Sept.  14.  July    126.00 

Sept.  14.  August    125,00 

Sept.  14.   September    126.00 

$1,500.00 


Pattern  Makers  League  of  North  America. 

1913.  Per   capita   tax  for — 

Nov.   11.  October     $17.00 

Nov.   11.  November     : 17.00 

1914. 

Jan.    16.  December      17.00 

Feb.      6.  January,  1914  17,00 

Mch.     7.  February    17.00 

Apr.     17.  March    17.00 

June     5.  April    17.00 

June      6.   May    17.00 

Sept.     3.  June    16.22 

Sept.     S.July   16.28 

Sept.  26.  August    16.28 

Sept.  26.  September    16.28 

$201.00 

International    Union    of    Stove    Mounters 
and  Steel  Range  Workers. 

1913.  Per  capita  tax   for — 

Dec.    26.  October    $8.75 

Dec.    26.  November    S.^e 

Dec.    66.  December     2.75 

19l4. 

Mch.  27.  January,  1914  ^fS 

Mch.  31.  February    3.76 

Jleh.  S7.  Mai-eh   2.J5 

June  20.  April   2-75 
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June  80.  May    8.75 

June  20.  June     2.75 

Sept.  21.  July    2.7S 

Sept.  21.  August    2.75 

Sept.  21.  September     2.75 


$33.00 


Amalgamated   Sheet   Metal  Workers  Inter- 
national Alliance. 

1913.  Per  capita  tax  for — 

Oct.      6.  April     $42.00 

Oct.      6.  May    42.00 

Oct.     6.  June    42.00 

Oct.     6.  July    42.00 

Oct.      6.  August    46.00 

Oct.      6.  September    45.00 

1914. 

May    29.  October    44.50 

May    29.  November    44.60 

May    29.  December 44.50 

May   29.  January,    1914    44.50 

May    29.  February    '. .  .  44.50 

May    29.  March    44.50 

$525.00 

U.  A.  OF  JonENEYMEN  Pldmbers,  Gas  Fitters, 

Steam  Fitters  and  Steam 

Fitters'    Helpers. 

1913.  Per  capita  tax  for — 

Oct.      3.  July   $62.50 

Oct.      3.  August    62.50 

Oct.      3.  September    62.50 

1914. 

Jan.      8.  October     72.50 

Jan.      S.November    72.50 

Jan.      S.December    72.50 

Apr.    11.  January,    1914    72.50 

Apr.    11.  February    72.50 

Apr.    11.   March    72.50 

June  26.  April    72.60 

June  26.  May 72.50 

June  26.  June    72.60 

$840.00 

DUES    FROM    LOCAL    METAL    TRADES 
COUNCILS. 

Atlanta,   Ga. 
1913. 

Nov.     5.  August,  1913   $1.00 

Nov.     5.  September    1.00 

$2.00 

Belleville,  III. 

1913. 

Dec.      4.  July    $1.00 

Dec.      4.  August    1.00 

Dec.      4.  September    1.00 

Dec.      4.  October     1.00 

Dec.      4.  November    1.00 

Dec.      4.  December 1.00 

1914. 

May    19.  January,  1914   1.00 

May    19.  February    1.00 

May    19.  March 1.00 

May    19.  April     1.00 

May    19.  May    1.00 

May    19.  June    1.00 

$12.00 

Boston,  Mass. 

1913. 

Dec.    18.  October $1.00 

Dec.    18.  November l.OQ 

Dec.    IS.  December 1.00 

1914. 

Mch.  19.  January,  1914 l!'00 

Mch.  19.  February    1.00 

Mch.  19.  March  1.00 


June  20.  April    l.oo 

June  20.  May    l.oo 

$8.00 
Buffalo,  N.  Y. 
1914. 

Jan.    14.  October     $1.00 

.Tan.    14.  November   1.00 

Jan.    14.  December   1.00 

Apr.    22.  January,    1914    1.00 

Apr.    22.  February    1.00 

Apr.    22.  March    1.00 

Apr.    22.  April    1.00 

Apr.    22.  May   1.00 

Apr.    22.  June    1.00 


$9.00 
Birmingham,  Ala. 
1913. 

Oct.  21.  July $1.00 

Oct.    21.  August    1.00 

Oct.    21.  September    1.00 


$3.00 
Charlestown,   Mass, 

1913. 

Oct.    13.  July    $1.00 

Oct.    13.  August    1.00 

Oct.    13.  September    1.00 

1914. 

Mch.     9.  October  .  . , 1.00 

Mch.     9.   November    1.00 

Mch.     9.  December  1.00 

Mch.     9.  January,    1914    . . , 1.00 

Mch.     9.   February    , . . .  1.00 

Aug.     S.March   1.00 

Aug.     S.April    1.00 

Aug.     8.  May 1.00 

Aug.     S.  June    1.00 

Aug.     8.  July  1.00 


$13.00 
Chicago,  III, 

1913. 

Oct.    17.  July   $1.00 

Oct.    17.  August    1.00 

Oct.     17.   September    1.00 

1914. 

Jan.    22.  October   1.00 

Jan.    22.  November 1.00 

J.-in.    22.  December   1.00 

May    22.  January,  1914 1.00 

May    22.  February    1.00 

May    22.   March 1.00 


$9.00 
Cincinnati,  Ohio. 

1913. 

Oct.    13.   September    $1.00 

Oct.    13.   October    1.00 

Oct.    13.  November 1.00 

Oct.    13.  December   1.00 

1914. 

Apr.    14.  January,    1914    1.00 

Apr.    14.   February    1.00 

Apr.     14.  March 1.00 

June  30.  April    1.00 

June  30.  May   1.00 

June  30.  June   1.00 

$10.00 
Cleveland,  Ohio. 

1913. 

Oct.    30.  April   $1.00 

Oct.    30.  May 1.00 

Oct.    30.  June   1.00 

Oct.    30.  July    1.00 

Oct.    30.  August  1-00 

Oct.    30.   September 1.00 

1914. 

Feb.    12.  October    1.00 

Feb.    12.  November  1.00 

Feb.    12.  December  J.OO 

Feb.  12.  January,   1914    1.00 

Feb.    12.  February    1.00 
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Feb.    12.  March     1.00 

July    13.  April   1.00 

July    13.  May  1.00 

$11.00 
Columbus,  Ohio. 
1913. 

Nov.  26.  July    $1.00 

Nov.  26.  August    1.00 

Nov.  26.  September   1.00 

Nov.  26.  October    1.00 

Nov.  26.  November    1.00 

Nov.  26.  December   1.00 

July      7.  January,  1914 1.00 

July      7.  February    1.00 

July      7.  March   1.00 

July      7.  April   1.00 

July      7.   May  1.00 

July      7.  June  1.00 


$12.00 


Canai,    Zone,    Panama. 
1914. 

Apr.      9.  April,   1914    $1.00 

June  29.  May 1.00 

June  29.  June     1.00 

June  29.  July   '. 1.00 

Aug.  19.  August    1.00 

Aug.  19.  September    1.00 


$6.00 
Detroit,    Mich. 

1913. 

Oct.    27.  August    $1.00 

Oct.    27.  September    1.00 

Oct.    27.  October 1.00 

1914. 

Feb.      S.November   1.00 

Feb.      5.  December 1.00 

Feb.      S.January,    1914    1.00 

June     1.  February     1.00 

June     1.  March   1.00 

June     1.  April    1.00 

June     1.  May   1.00 

June     1.  June     1.00 

June     1.  July   1.00 


$r2.00 


Erie.  Pa. 

1913. 

Oct.    11.  April    $1.00 

Oct.    11.  May 1.00 

Oct.    11.  June   1.00 

Oct.    11.  July   1.00 

Oct.    11.  August    1.00 

Oct.    11.  September    1.00 

1914. 

Jan.    15.  October    1.00 

Jan.    15.  November 1.00 


$8.00 
Grand    Rapids,    Mich. 

1913. 

Oct.  24.  July    $1.00 

Oct.    24.  August   1.00 

Oct.    24.   September    1.00 

1914. 

Feb.    21.  October    1.00 

Feb.    21.  November    1.00 

Feb.    21.  December 1.00 

June  16.  January,    1914    i;00 

June  15.  February   1.00 

June  15.  March    1.00 

June  16.  April    1.00 

June  15.  May 1.00 

June  16.  June   1.00 

$12.00 
Hamilton,   Ohio. 
1913. 

Nov.  21.  July   $1.00 

Nov.  21.  August    1.00 

Nov.  21.  September  1.00 

1914. 

Mth.  11.  October    1.00 


Mch.  11.  November  1.00 

Mch.  11.   December    1.00 

May      4.  January,  1914 1.00 

May      4.   February    1.00 

May      4.  March 1.00 

June  24.  April    1.00 

June  24.  May 1.00 

June  24.  June     1.00 

Tune  24.  July   , . . .  1.00 

June  24.  August    1.00 

June  24.  September    1.00 


$15.00 


Hamilton,  Canada. 

1913. 

Oct.    29.  October    $1.00 

Nov.  17.  November 1.00 

1914. 

Feb.      3.  December   1.00 

Feb.      3.  January,  1914 1.00 

Mch.     3.   February     1.00 

June     1.  March    1.00 

June     1.  April    1.00 

June  24.  May    1.00 

June  24.  June   1.00 

Sept.  22.  July    1.00 

Sept.  22.  August    1.00 

Sept.  22.  September    1,00 


$12.00 

Hartford,   Conn. 

1913. 

Nov.  14.  July   $1.00 

Nov.  14.  August  1.00 

Nov.  14.  September  1.00 

1914. 

Jan.    16.  October  1.00 

Jan.    16.  November  1.00 

Jan.    16.   December   1.00 

June     2.  January,  1914  1.00 

June     2.  February   1.00 

June     2.  March    1.00 

$9.00 

Indianapolis,    Ind. 

1913. 

Oct.    24.  October    $1.00 

Nov.  24.   November     1.00 

Dec.    16.  December  1.00 

1914. 

Jan.    22.  January,  1914 1.00 

Feb.      5.  February    1.00 

Mch.  21.  March   1.00 

July  20.  April     1-00 

July    20.  May    1.00 

July    20.  June  1-00 

July    20.  July   1-00 

Aug.   28.  August    1.00 


$11.00 

London,  Canada. 
1913. 

Nov.  21.  July,   1913    $1.00 

Nov.  21.  August    1.00 

Nov.  21.   September    1-00 

Nov.  21.  October 1.00 

$4.00 

Los   Angeles.   Cal. 
1913. 

Oct.    27.  May  $1.00 

Oct.    27.  June     100 

Oct.    27.  July   1.00 

Oct.    27.  August 1.00 

Dec.    24.   September    1-00 

Dec.    24.  October   100 

Dec.    24.  November    1-00 

Dec.    24.  December  100 

Dec.    24.  January,  1914  100 

$9.00 
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Millers    Falls,    Mass. 
1914. 

July    31.  March,   1914    $1.00 

July    31.  April   1.00 

July    31.  May     1.00 

July    31.  June    1.00 

July    31.  July  1-00 

$5.00 

Milwaukee.    Wis. 

1913. 

Oct.    11.  July    $1.00 

Oct.    11.  August    1.00 

Oct.    11.  September  1.00 

1914. 

May    14.  October    1.00 

May    14.  November     1.00 

May    14.  December    1.00 

May    14.  January,  1914   1.00 

May    14.  February    . . .  .■ 1.00 

May    14.  March    1.00 


June     4.  May 


1.00 


$11.00 


$9.00 

Minneapolis  and   St.    Paxil,   Minn. 

1913. 

Oct.    21.  September    $1.00 

Oct.    28.  October    l.OO 

1914. 

Jan.      3.  November 1.00 

Jan.      3.  December   1.00 

Feb.    18.  January,  1914   1.00 

Mch.  13.  February    1.00 

Apr.      7.  March   1.00 

$7.00 

Newark.    Ohio. 

1913. 

Oct.      6.  July  $1.00 

Oct.      6.  August    1.00 

Oct.      6.  September    1.00 

1914. 

Jan.    24.  October     1.00 

Jan.    24.  November     1.00 

Jan.    24.  December   1.00 

May      2.  January,  1914   1.00 

May      2.  February    1.00 

May      2,  March 1.00 

July    13.  April    1.00 

July    13.  May 1.00 

July    13.  June 1-00 


$12.00 

Newark,    N.    J. 

1913. 

Oct.    24.  July  $1.00 

Oct.    24.  August    1.00 

1914. 

Feb.    14.  September    1.00 

Feb.    14.  October     1.00 

Feb.    14.  November     1.00 

Feb.    14.  December 1.00 

Mch.     6.  January,  1914 1.00 

July      2.  February 1.00 

July     2.  March  1.00 

July     2.  April  1.00 


$10.00 


Newport  News,  Va. 

1913. 

Oct.      6.  July  $1.00 

Oct.      6.  August    1.00 

Oct.    16.  September    1.00 

1914. 

Feb.    17.  October     1.00 

Feb.    17.  November    1.00 

Feb.    17.  December    1.00 

Feb.    17.  January,  1914 1.00 

Apr.    87.  February    1.00 

Apr.    27.  March    1.00 

June    I.April 1.00 


Philadelphia,  Pa. 
1914. 

Feb.      5.  August,  1913 $1.00 

Feb.       6.   September    1.00 

Feb.      5.  October 1.00 

Feb.      5.  November    1.00 

Feb.      5.  December    1.00 

Apr.    27.  January,  1914 1.00 

Apr.    27.    February    1.00 

Apr.    27.  March    1.00 


1913. 
Oct.    18. 


Oct. 
Oct.    18. 
Oct.    18. 

1914. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24. 
June  24, 


$8.00 
Pittsburg,  Pa. 

August,  1913  $1.00 

September    1.00 

October    1.00 

November ;  1.00 

December    1.00 

January,   1914    1.00 

February    1.00 

March    1.00 

April    1.00 

May  1.00 

June    1.00 

July  1.00 

August    1.00 

September  1.00 

October   1.00 

November  1.00 

December   1.00 

January,   1915   1.00 

February    1.00 

March    1.00 

April    .' 1.00 

May    1.00 

June     1.00 

July    1.00 

August   1.00 

September    1.00 

October 1.00 

November 1.00 

December 1.00 

January,  1916    1.00 


$30.00 


Portland,  Oregon. 

1913. 

Dec.      4.  October    $1.00 

Dec.       i.  November   1.00 

Dec.      4.  December    1.00 

1914. 

June  29.  January,   1914    1.00 

June  29.  February   1.00 

June  29.  March   1.00 

June  29.  April     1.00 

June  29.  May    1.00 

June  29.  June     1.00 

$9.00 

Providence,  R.  I. 
1913. 

Jan.      4.     December   $1.00 

Jan.       4.  January.  1913    1.00 

Apr.    11.  February    1.00 

Apr.    11.  March    l.OO 

Apr.    11.  April    1.00 

$6.00 

QuiNCY,  III. 

1913. 

Oct.    11.  October  $1.00 

Oct.    11.  November    1.00 

Oct.    11.  December     1.00 

1914. 

Jan.    26.  January,  1914  1.00 
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Jaiii    86.  February 
Jan.    26.  March   . . 
Apr.    11.  April    . . . 
Apr.    11.  May    . . . 
Apr.    11.  June    . . . 


1.00 
1.00 
1.00 
1.00 
1.00 


$9.00 

Rochester,  N.  Y. 

Oct.    24.  July    $100 

Oct.    84.  August    l-OO 

Oct.    84.  September    1-00 

1914. 

May    18.  October    1-00 

May    18.  November     1.00 

May    18.  December    1.00 

May    18.  January,  1914 1.00 

May    18.  February    1.00 

May    18.  March    1.00 

June  15.  April    1.00 

June  15.  M^y   1.00 

June  16.  June   1.00 

$12.00 

Richmond,    Va. 

1913. 

Oct.    81.  September    $1.00 

Oct.    21.  October 1.00 

Nov.  24.  November 1.00 

Dec.    23.  December   1.00 

1914. 

Feb.      3.  January,  1914 1.00 

Mch.  19.  February    1.00 

Mch.  19.  March   1.00 

May      6.  April   1.00 

May      6.  May    1.00 


1913. 
Oct.  21. 
Oct.  21. 
Oct.  81. 
Oct.  81. 
Oct.  21. 
<5ct.  21. 
Oct.  21. 
Oct.  21. 
Oct.  21. 
Oct.  81. 
Oct.  81. 
Oct.    81. 

1914. 
Feb.  17. 
Feb.  17. 
Feb.  17. 
Feb.  17. 
May  2. 
May  8. 
May  2. 
June  29. 
June  29. 
June  29. 


$9.00 

San  Francisco,  Cal. 
1914. 

Jan.    26.  October     $1.00 

Jan.    26.  November 1.00 

Jan.    86.  December   1.00 

May      9.  January,  1914   1.00 

May      9.  February    1.00 

May      9.  March    1.00 

June  16.  April    1.00 

June  15.  May 1.00 

June  15.  June    1.00 

Sept.     3.  July 1.00 

Sept.     3.  August    1.00 


$11.00 


Seattle,  Wash. 

October,  1913    $1.00 

November    1.00 

December   1.00 

January,  1913    1.00 

February   1.00 

March   1.00 

April    1.00 

MTay   1.00 

June    1.00 

July  1.00 

August    1.00 

September    1.00 

October    $1.00 

November   1.00 

December 1.00 

January,  1914 1.00 

February    1.00 

March 1.00 

April  1.00 

May 1.00 

June    1.00 

July 1.00 


$28.00 


Spokanb,   Wash. 
1914. 

May    25.  April,  1914   $1.00 

May    85.  May    1.00 

Aug.  10.  June     1.00 

Aug.  10.  July   1.00 

$4.00 
Syracuse,   N.  Y. 

1913. 

Dec.    17.  September  $1.00 

Dec.    17.  October  1.00 

Dec.    17.  November    1.00 

Dec.    17.  December    1.00 

1914. 

Jan.     14.  January,  1914    1.00 

Jan.    14.  February    1.00 

Jan.    14.  March   1.00 

Jan.    14.  April    1.00 

Aug.     4.  May 1.00 

Aug.     4.  June   1.00 

$10.00 
Sacramento,  Cai,. 

1918. 

Oct.      6.  August    $1.00 

Oct.      6.  September    1.00 

Oct.      6.  October 1.00 

1914. 

Jan.    19.  November 1.00 

Jan.    19.  December    1.00 

June     9.  January,  1914   1.00 

June     9.  February     1.00 

June     9.  March   1.00 

June     9.  April    1.00 

June     9.  May    1.00 

$10.00 
Toledo,    Ohio. 

1913. 

Nov.  81.  July   $1.00 

Nov.  81.  August  1.00 

Nov.  81.  September    1.00 

Dec.    23.  October    1.00 

Dec.    23.  November  1.00 

Dec.    23.  December 1.00 

1914, 

Apr.    14,  January,  1914 1.00 

Apr.    14.   February    1.00 

Apr.    14.  March    1.00 

July    13.  April    1.00 

July    13.  May  1.00 

July    13.  June 1.00 

$12.00 
Toronto,   Canada. 
1914. 

Feb.    17,  March $1.00 

Feb,    17.  April     1.00 

Feb.    17.  May    1-00 

Feb.    17.  June    1-00 

Feb.    17.  July   100 

Feb.    17.  August    1-00 

Feb.     17.   September    1-00 

Feb,    17.  October 1-00 

Feb.    17.  November     1.00 

May    28.  December 1.00 

May    22.  January,  1914 1-00 

May    22.  February    100 

May    22.  March 100 

June  12.  April    1-00 

June  12.  May 1-00 

June  12.  June   100 

$16.00 

MISCELLANEOUS  RECEIPTS. 
1913-1914. 

Cleveland,    Ohio,    stationery    and   sup- 
plies    $2-85 

Rochester,  N.  Y.,  stationery .60 

Indianapolis,    Ind.,    supplies -25 

Cleveland,    Ohio,    stationery    and    sup- 
plies   ■"» 
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Portland,  Oregon,  supplies .50 

Minneapolis  and  St.  Paul,  Minn.,  con- 
stitutions   1.00 

Chicago,  111.,  convention  proceedings..  15.00 

San  Francisco,   Cal.,    constitutions.  . . .  8.50 

Boston,    Mass.,    constitutions 1.25 

Toledo,    Ohio,    constitutions 1.00 

Cleveland,  Ohio,  constitutions 1.20 

Cleveland.    Ohio,   stationery .95 

Newark,  N.  J.,  constitutions .75 

Newport  News,   Va.,   constitutions....  1.00 

Grand  Rapids,  Mich.,  constitutions. .. .  .50 

Grand  Rapids,  Mich.,  supplies .50 

Cincinnati,   Ohio,   constitutions 1.00 

Newark,   N.   J.,    copy   convention   pro- 
ceedings   .25 

Indianapolis,  Ind.,   constitutions 2.50 

Portland,  Oregon,  constitutions 1.30 

Philadelphia,   Pa.,   supplies .25 

Newark,  Ohio,  constitutions .75 

Pittsburgh,    Pa.,    constitutions 2.50 

Hamilton,  Canada,  convention  proceed- 
ings    S.OO 

Hamilton,   Canada,   supplies 2.26 

Portland,    Oregon,    constitutions 1.70 

Cincinnati,  Ohio,  supplies .50 

Spokane,   Wash.,   stationery 1.00 

Pittsburgh,  Pa.,  supplies .50 

Cleveland,   Ohio,   stationery 1.20 

Spokane,  Wash.,  seal. 3.60 

Toronto,  Canada,  constitutions 1.25 

Chicago,   111.,   supplies 1.00 

Spokane,  Wash.,  supplies .50 

Boston,  Mass.,  stationery 1.30 

Boston,  Mass.,  supplies .50 

Syracuse,  N.  Y.,  constitutions 1.50 

Syracuse,  N.   Y.,  stationery 1.90 

Rochester,  N.  Y..  constitutions 1.20 

Rochester,   N.   Y.,   stationery .95 

Rochester,  N.  Y.,  supplies .75 

Toledo,  Ohio,  supplies .25 

Elec.  Trades  Industrial   Alliance,   con- 
stitutions      1.25 


$65.35 
I^OCAI,  METAL  TRADES  COUNCIL. 

CHARTER    FEES. 

Canal  Zone,   Panama $10.00 

Elmira,    N.    Y 10.00 

Ft.  Wayne,  Ind 10.00 

Millers   Falls,    Mass 10.00 

St.  Louis,   Mo 10.00 

St.   Paul,   Minn 10.00 

$60.00 

TOTAL  RECEIPTS  BROUGHT  FORWARD. 

International    Unions    for    per    capita 

tax    $7,147.25 

Dues  from  Local  Councils 411.00 

Local  Council  charter  fees 60.00 

Miscellaneous   receipts,    supplies,   etc..  65.35 
3   per   cent    interest    on    $2,203.93    for 

four  months 27.50 

Total  receipts   $7,711.10 

GENERAL  STATEMENT  OF  OFFICE 
EXPENSES. 

fas.  O'Connell,  Pres.,  salary  (10  mos.)  .$2,000.00 

A.  J.  Berres,  Secretary,  salary 2,000.00 

Stenographers'  salaries 805.00 

Office  rent 660.00 

Printing  290.00 

Postage 185.00 

Telephone    45.81 

Telegrams    69.04 

Office  supplies '.  86.08 

Convention  expenses 279.00 

Seals  and  expressage 18.27 


Premium  on  Secretary's  bond 10.00 

Engrossing  charters    5.23 

Ice  and  water 22.70 

Towel    service    9.00 

Yearly  subscription  to  publication....  2.00 

Trunk  and  strap 11.00 

Jas.   O'Connell,   organizing  expenses..  662.30 

A.  J.  Berres,  organizing  expenses 88.69 

Executive  Board  meeting 190.00 

Expenses    joint    organizing    campaign, 

Detroit,  Mich 35.56 

Repairs  to  office  furniture 1.35 

Refunds   2.87 


Total  expenditures $7,468.91 

STATEMENT    OF    MONTHLY    RECEIPTS 
AND    EXPENDITURES. 


1913.  Receipts. 

October    $1,608.17 

November    88.25 

December   514.25 

1914. 

January    446.72 

February    398.12 

March    762.09 

April  507.00 

May    420.75 

June    750.55 

July    660.63 

August    122.25 

September    1,433.42 


$7,711.10 
RECAPITULATION. 


Expendi- 
tures. 
$974.12 
683.67 
620.21 

571.97 
1,064.76 
623.37 
683.06 
514.78 
336.41 
781.75 
408.33 
306.48 

$7,468.91 


Balance  on  hand  September  30,  1913..   $2,855.09 
Receipts  from  Internationals. $7,147.25 


Dues  from  local  councils 

Local  council  charter  fees.. 

Miscellaneous    receipts,    sup- 
plies, etc 

3    per    cent    interest    on    $2 
203.93  for  four  months.. 


411.00 
60.00 


65.36 
27.50 


7,711.10 

Total   $10,566.19 

Total   disbursements 7,468.91 


Balance  in  bank  September  30,  1914.  .  $3,097.28 

The  President  has  covered  the  year's 
work  of  the  Department  and  all  the  sub- 
jects that  we  are  vitally  interested  in  so 
thoroughly  and  well,  that  there  is  little 
left  to  be  said.  However,  a  few  words 
especially  in  reference  to  the  growth, 
the  spirit  of  co-operation  and  the  hopes 
of  the  Department.  Its  growth  has 
not  been  exceedingly  rapid,  but  it  is  of 
a  character  that  warrants  the  assertion 
that  it  has  come  to  stay  and  that  it  will 
continue  to  grow  in  strength  and  in- 
fluence. 

The  letters  and  literature  we  have 
been  sending  broadcast  for  several  years 
is  in  some  instances  now  only  bearing 
fruit,  which  proves  that  local  organiza- 
tions have  been  stud3ang  well  this  im- 
portant matter,  and  are  gradually  com- 
ing to  realize  the  necessity  of  a  closer 
working  understanding  between  the 
metal  trades.  There  is  a  constant  and 
growing    spirit    of    co-operation    being 
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manifested,  and  it  can  be  truthfully  said 
that  the  medium  responsible  for  this 
display  of  interest  in  each  other  amongst 
the  metal  trades  is  due  directly  to  the 
existence  of  this  Department.  Indeed, 
it  is  a  noticeable  fact  in  the  correspond- 
ence received  from  councils  and  local  or- 
ganizations that  a  broader  spirit  and 
interest  is  being  displayed  in  the  wel- 
fare of  all.  Selfishness  to  one's  owp 
interests  is  gradually  being  subordinated 
for  the  larger  principle,  that  of  being 
solicitious  for  the  welfare  and  the  hopes 
of  others. 

We  are  conscious  of  the  fact  that  it 
is  a  slow  process  to  cement  strongly  the 
ties  of  fraternity  and  to  create  the  proper 
understanding  that  ought  to  exist 
amongst  us,  but  when  we  consider  the 
history  of  many  of  our  affiliated  inter- 
nationals, as  well  as  many  of  those  not 
affiliated,  who  struggled  for  years  and 
years  before  the  work  of  those  intrusted 
with  leadership  began  to  show,  we  have 
every  reason  to  become  optimists.  This 
being  true,  and  no  one  that  has  given  any 
thought  or  study  to  the  struggles  of  the 
trade  union  movement  generally,  would 
combat  it,  how  much  more  difficult  is  the 
work  to  successfully  join  together  in  a 
voluntary  organization  those  great  in- 
ternational organizations  for  the  purpose 
of  giving  a  helping  hand  to  those  that 
are  still  week  and  in  need  of  the  coun- 
sel, assistance  and  encouragement  of 
their  stronger  sister  organizations.  The 
industrial  conditions  in  our  country  to- 
day demand  this  of  us.  We  are  face  to 
face  with  a  grave  situation,  and  we  must 
meet  it. 

It  is  not  difficult  to  understand  the 
underlying  cause  of  our  industrial  dilem- 
ma, it  is  because  we,  as  trade  unionists, 
have  not  traveled  with  the  times.  We 
have  lost  sight  of  some  essentials.  La- 
bor organizations  to  successfully  ful- 
fill their  entire  obligations  to  their  mem- 
bership must  be  built  upon  a  sound  finan- 
cial basis.  There  has  been  much  said 
upon  this  subject  so  it  is  not  a  new  one, 
but  it  is  so  important  to  our  future  that 
we  can  well  afford  to  keep  the  subject 
constantly  before  us.  The  belief  is  gen- 
eral that  our  internationals  are  doing 
what  they  can  at  opportune  times  to  have 
their  membership  recognize  the  import- 
ance of  better  financing  their  organiza- 
tions and  this  we  all  appreciate.  In- 
creasing the  revenue  of  an  international 
organization  as  experience  has  taught, 
is  no  little  task,  and  when  we  consider 
that  ouf  affiliated  organizations  meet  bi- 
annually  and  others  not  so  often,  mak- 


ing it  impossible  for  these  important 
matters  to  receive  consideration  often 
which  makes  the  work  slow  and  diffi- 
cult ,  for  no  matter  what  is  written  upon 
this  subject  it  fails  to  carry  with  ;it  the 
force  that  comes  from  honest  debate  in 
convention. 

Those  who  criticize  and  complain 
about  our  failure  to  accomplish  great 
things  in  a  short  period  of  time  should 
point  to  some  method  which  will  estab- 
lish the  financial  conditions  which  we 
are  so  much  in  need  of,  that  will  be  so 
just  and  fair  as  to  command  general 
approval.  But  we  are  all  conscious  of 
the  fact  that  until  human  nature  changes 
and  human  intelligence  reaches  perfec- 
tion, laws  which  levy  upon  the  substance 
of  our  membership  for  defraying  the  ex- 
penses of  proper  organization  are 
framed  with  difficulty,  obeyed  with  re- 
luctance, and  resisted  with  energy.  Yet 
I  indulge  the  belief  that  the  interna- 
tionals and  their  membership  recognize 
more  and  more  that  laws  must  be 
adopted  to  meet  a  great  exigency. 

In  my  reports  to  the  conventions  for 
several  years  past,  I  have  expressed  my- 
self upon  what  the  policy  of  the  de- 
partment should  be,  and  I  feel  no  hesi- 
tency  at  this  time  in  again  saying  that 
i;ntil  our  affiliated  internationals  are  ca- 
pable of  meeting  all  their  obligations  to 
their  membership,  that  we  must  only 
take  such  steps  to  improve  conditions  as 
we  believe  we  are  capable  as  a  depart- 
ment of  carrying  on  successfully.  For 
this  reason  I  again  say  that  some  clear- 
cut  declaration  should  be  made  in  favor 
of  doing  some  particular  work  at  the 
most  propitious  time ;  this  could  be  done 
by  agreeing  that  when  the  conditions 
in  the  industry  or  locality  in  which  we 
proposed  shortening  the  hours  of  labor 
were  such  as  to  warrant  the  effort  being 
made.  We  should  immediately  make 
preparations  to  overcome  some  of  ob- 
stacles we  have  had  to  confront  us  in 
past  movements,  and  when  such  a  con- 
dition is  reached,  the  organizations  work- 
ing in  the  locality  or  industry  should 
be  given  ample  time  in  which  to  put 
their  locals  in  the  best  possible  shape. 
If  such  a  policy  was  adopted  I  feel  sure 
it  would  be  most  stimulating. 

Organizing   the   Plant   of   the   York 
Manufacturing  Co. 

Our  Campaign  to  bring  about  organ- 
ization in  the  York  Manufacturing  Com- 
?any's  plant  is  still  carried  on.  We  have 
ound  it  difficult  to  make  much  progress 
in  this  campaign  because  of  jurisdiction- 
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al  questions  involved.  Two  organizations 
directly  affiliated  with  this  department, 
the  International  Association  of  Machin- 
ists and  the  U.  A.  of  Journeymen  Plumb- 
ers, etc.,  are  in  conflict  over  the  installa- 
tion and  erection  of  at  least  portions 
of  this  work.  Another  one  not  affiliated 
with  this  department,  the  Brotherhood 
of  Carpenters  and  Joiners,  also  claims 
jurisdiction  over  certain  parts  of  the  in- 
stallation, so  that  we  have  been  confront- 
ed with  this  unfortunate  condition  that 
when  the  membership  of  one  organiza- 
tion refuses  to  take  any  part  in  the  in- 
stallation of  these  machines  the  mem- 
bership of  another  organization  readily 
steps  in  and  does  the  work,  notwithstand- 
ing our  protests. 

Such  a  disregard  for  principle  means 
failure  to  any  eflfort.  It  discloses  a  nar- 
row view  where  a  broad  one  should  be 
shown,  If  one's  own  international  or- 
ganization is  to  be  considered  first,  re- 
gardless of  the  general  effect  their  ac- 
tions will  have  upon  an  organized  move- 
ment, then  we  are  in  a  pitiable  state. 

Payment  of  Dues  by  Local  Councils 
to  the  Department. 

The  wisdom  of  exacting  monthly  due^ 
from  locals  Metal  Trades  Councils 
should  be  further  considered  by  this 
convention.  Local  Metal  Trades  organ- 
izations and  councils  are  seriously  handi- 
capped in  their  work  because  of  insuffi- 
cient funds.  Many  councils  find  it  im- 
possible to  pay  dues  to  the  department, 
under  present  conditions.  It  would 
seem  wise  not  to  exact  dues  especially 
:;t  this  time  from  them,  but  to  wait  fu- 
ture developments.  Our  aim  has  been 
to  be  as  helpful  as  we  could  to  councils 
and  to  do  nothing  to  discourage  them, 
even  to  burdening  them  with  communi- 
cations concerning  their  indebtedness, 
for  there  is  a  greater  work  to  be  done 
and  that  is  to  get  them  working  har- 
moniously and  intelligently. 

I  accept  this  opportunitj^  to  express 
my  deep  appreciation  to  the  pre-'ident 
and  vice  presidents  of  the  department 
for  the  valuable  assistance  rendered  me 
during  the  past  year.  To  the  officers  of 
the  American  Federation  of  Labor,  as 
well  as  those  of  the  other  departments, 
who  have  at  all  times  and  uncler  all  cir- 
cumstances manifested  a  deep  interest  in 
our  affairs,  always  ready  with  advice  and 
counsel  of  the  soundest  character,  I  er- 
tend  my  most  sincere  thanks. 
Fraternally  submitted, 

A.  J.  BerrES, 
Secretary-  Trcasu  re  r. 


Delegate  Kline.    I  move  that  we  ad- 
journ to  meet  at  2  o'clock  this  afternoon. 
Seconded  and  carried. 
Adjourned  11:40  a.  m. 


FIRST    DAY — Thursday    Afternoon 
Session. 

The  Convention  was  called  to  order 
at  3:15  p.  m.,  Thursday,  November  5, 
President  O'Connell  presiding. 

Absentees:  M.  J.  McGuire. 

REPOET  OP  THE  COMMITTEE  OIT 
EULES. 

Philadelphia,  Pa., 

Nov.  5,  1914. 
To   the   Officers   and   Delegates   of   the 
Sixth    Annual    Convention    of    the 
Metal    Trades    Department    of    the 
A.  F.  of  L. 

Greetings : 

Your  Committee  on  Rules  recommend 
the  following  rules  for  the  guidance  of 
this  Convention : 

Rules  1.  The  Convention  shall  be 
called  to  order  at  9  a.  m.  and  remain  in 
session  until  13  o'clock  noon.  Convene 
again  at  2  p.  m.  and  remain  in  session 
until  5  p.  m. 

Rule  2.  If  delegates  when  speaking 
be  called  to  order  he  shall,  at  the  request 
of  the  chair,  take  his  seat  until  the  ques- 
tion of  order  is  settled. 

Rule  3.  Should  two  or  more  dele- 
gates rise  to  speak  at  the  same  time  the 
chair  shall  decide  who  is  entitled  to  the 
floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks,  except  it  be  to 
call  him  to  point  of  order. 

Rule  5.  A  delegate  shall  not  speak 
more  than  twice  upon  a  question  until 
all  who  wish  to  speak  shall  have  had 
an  opportunity  to  do  so. 

Rule  6.  A  delegate  shall  not  speak 
more  than  twice  upon  a  question  with- 
out permission  from  the  Convention. 

Rule  7.  Speeches  shall  be  limited  to 
ten  minutes,  but  the  time  of  speaking- 
may  be  extended  by  vote  of  the  Con- 
vention. 

Rule  8.  A  motion  shall  not  be  open 
for  discussion  until  it  has  been  seconded 
and  stated  by  the  chair. 

Rule  9.  When  a  question  is  pending 
before  the  Convention  no  motion  shall 
be  in  order,  except  to  adjourn,  to  refer, 
fof  the  previous  question,  to  postpone 
rndefinitely,    to   postpone    for   a   certain 
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time,  to  divide  or  amend,  which  motions 
shall  have  precedence  in  the  order- 
named. 

Rule  10.  Motions  to  lay  on  the  table 
shall  not  be  debatable,  except  as  limited 
by  "Roberts  Rules  of  Order." 

Rule  11.  A  motion  to  reconsider  shall 
not  be  considered  unless  made  by  a 
delegate  who  voted  in  the  majority  and 
shall  have  a  majority  vote. 

Rule  13.  All  reports  of  committees 
shall  be  subject  to  amendments  and  sub- 
stitutions from  the  floor  of  the  Con- 
vention, the  same  as  other  motions  and 
resolutions. 

Rule  13.  Attendance  cards  shall  be 
furnished  for  the  use  of  the  delegates 
to  record  their  attendance  at  the  sessions 
of  this  Convention. 

Rule  14.  Any  delegates  failing  to 
present  his  attendance  card  within  thirty 
minutes  after  the  Convention  is  called 
to  order  shall  be  marked  absent;  but 
in  the  event  of  unavoidable  absence  he 
may  so  report  to  the  Secretary  and  be 
marked  present. 

Rule  15.  It  shall  require  at  least  five 
members  to  move  the  previous  ques- 
tions. 

Rule  16.  All  resolutions  shall  bear 
the  signature  of  the  introducer  and  the 
title  of  the  organization  he  represents 
and  shall  be  submitted  in  duplicate. 

Rule  17.  No  motion  or  resolution 
shal  be  voted  upon  unless  the  mover  or 
introducer  has  had  a  chance  to  speak, 
if  they  so  desire. 

Rule  18.  No  resolution  shall  be  re- 
ceived after  the  forenoon  session  of  the 
second  day,  without  the  unanimous  con- 
sent of  the  Convention. 

Rule  19.  When  a  roll-call  vote  has 
been  taken,  and  all  delegates  or  delega- 
tions present  have  had  an  opportunity 
to  record  their  votes,  the  ballot  shall  be 
declared  closed. 

Rule  20.  When  a  roll  call  ballot  has 
been  ordered  no  adjournment  shall  take 
place  until  the  result  has  been  an- 
nounced. 

Rule  21.  Roberts  Rules  shall  be  the 
guidance  on  all  matters  not  herein  pro- 
vided. 

Rules  of  Order  for  Convention. 

1.  Call  to  order. 

2.  Presenting  credentials. 

3.  Reports   of   Committee   on   Creden- 

tials. 

4.  Roll  call  of  delegates. 

5.  Reading  of  minutes. 

6.  Appointment  of  standing  committees. 

7.  Report  of  officers. 


8.  Report  of  standing  and  special  com- 

mittees. 

9.  Unfinished  business. 

10.  New  business. 

11.  Election  and  installation  of  officers, 
13.  Adjournment. 

Delegate  Johnston.  I  move  to  amend 
rule  18  by  striking  out  the  word  "after- 
noon" in  the  first  line  and  insert  "clos- 
ing hour  of  the." 

Seconded  and  carried. 

Delegate  Wharton.  I  move  that  rule 
4  of  the  rules  of  order  for  conventions 
be  stricken  out,  because  it  conflicts  with 
rule  13,  which  provides  that  attendance 
cards  shall  be  furnished  to  record  the 
attendance  of  delegates. 

Seconded  and  carried. 

On  motion,  the  report  of  the  Com- 
mittee on  Rules  was  adopted  as  amended. 

Delegate  Kline.  The  Committee  on 
Resolutions  have  some  matters  that  we 
believe  belong  to  the  Committee  on  Law, 

President  O'Connell.  I  would  sug- 
gest that  committees  having  any  matters 
they  believe  belong  to  other  committees 
that  they  give  them  to  the  Secretary, 
who  will  turn  them  over  to  the  proper 
committees. 

The  following  telegram  was  read  by 
the  Secretary: 

"St.  Louis,  Mo., 

"Nov.  3,  1914. 
"Mr.  a.  J.  Berres, 

"Secy.,   Metal  Trades  Dept.,  A.  F. 
of  L., 
"Care  Walton  Hotel,  Philadel- 
phia, Pa. 
"Dear  Sir  and  Brother : 

"I  am  instructed  to  communicate  with 
you  requesting  you  to  have  all  inter- 
national presidents  of  metal  trades  at  the 
convention  write  a  letter  with  their  sig- 
nature to  the  Home  Comfort  Range 
Co.,  5800  Natural  Bridge  Rd.,  St.  Louis, 
Mo.,  with  the  viewpoint  of  organizing 
said  firm  and  worlc  in  conjunction  with 
Metal  Trades  Council  of  St.  Louis. 
"Fraternally, 

"Theo.  R.  MulliErE, 

"Secretary." 

Delegate  Valentine  stated  that  he 
knew  nothing  of  the  situation  referred 
to  in  the  telegram. 

Delegate  FunderBurk  spoke  of  condi- 
tions in  St.  Louis. 

Delegate  Johnston  moved  that  the  Sec- 
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retary  be  instructed  to  wire  the  Secre- 
tary of  the  Metal  Trades   Council   for 
more  information. 
■ 
Seconded  and  carried. 

Delegate  Frey.  I  move  that  the  rep- 
resentatives of  the  newspapers  be  in- 
formed that  the  Secretary  will  give  them 
such  news  as  he  desires,  after  the  ad- 
journment of  each  session. 

Seconded  and  carried. 

Moved  and  seconded  that  the  Conven- 
tion adjourn  until  9  o'clock  Friday 
morning  to  give  further  time  to  com- 
mittees to  consider  matters  referred  to 
them. 


SECOND  DAY— Friday  Morning 
Session. 

The  Convention  was  called  to  order 
at  9  o'clock,  Friday,  November  6th, 
President  O'Connell  presiding. 

Absentees :  M.  J.  McGuire. 

COMMITTEE  ON  OFFICERS' 
KEPORTS. 

Delegate  Wilson,  Chairman.  Mr. 
Chairman,  that  part  of  the  President's 
report  referring  to  meetings  of  the  Ex- 
ecutive Board  we  desire  to  have  re- 
ferred to  the  Committee  on  Law. 

President  O'Connell.  It  is  so  re- 
ferred. 

Delegate  Franklin.    I  move  that  the 
report  be  taken  up  seriatum. 
Seconded  and  carried. 

Delegate  Wilson.  We  note  what  the 
President  has  said  relative  to  the  San 
Francisco  agreement  and  commend  to 
the  consideration  of  all  Metal  Trades 
Councils  the  success  obtained  through 
the  federation  of  the  Metal  Trades  of 
San  Francisco.  What  has  been  accom- 
plished there  can  be  brought  about  in 
every  locality  if  the  proper  efforts  are 
put  forth  and  greater  activity  shown 
on  the  part  of  the  several  local  unions. 

Delegate  Franklin.  (In  part.)  In 
reference  to  the  San  Francisco  agree- 
ment, one  of  the  locals  of  our  Inter- 
national has  withdrawn  from  the  Coun- 
cil on  account  of  the  proposed  agree- 
ment. Under  the  agreement  the  Ma- 
chinists will  receive  an  increase  in 
wages.  I  have  no  criticism  to  make  of 
this,  but  there  is  another  local  that 
should  have  received  an  increase,  and 
that  is  the  Shipbuilder.    We  believe  that 


if  it  was  fair  to  raise  the  membership 
of  one  organization  it  was  certainly  fair 
to  seek  the  same  consideration  for  the 
other  locals  in  receiving  the  higher  rate. 
In  other  words,  I  believe  if  any  one  was 
to  be  raised  that  all  should  be  raised  to 
$4.00  per  day.  Therefore,  I  would  feel 
compelled  to  vote  against  the  present 
agreement. 

Delegate  Taylor.  (In  part.)  I  am 
just  from  the  coast  and  I  know  that  the 
Manufacturers'  Association  of  San 
Francisco  have  not  signed  the  agreement 
as  yet.  I  think,  therefore,  that  we 
should  be  careful  what  we  do  in  this 
Convention  with  reference  to  the  agree- 
ment, for  if  anything  is  done  against  it 
here  it  will  have  a  bad  effect  generally. 

Delegate  Wilson.  (In  part.)  The 
report  does  not  ask  this  Convention  to 
endorse  any  agreement.  We  simply  de- 
sire to  drive  home  to  the  local  Metal 
Trades  Councils  the  fact  that  if  they 
will  show  the  proper  spirit  and  activity 
that  a  similar  condition  of  affairs  can 
be  brought  about  by  local  Metal  Trades 
Councils  everywhere.  We  simply  want 
to  impress  upon  local  Councils  the  fact 
that  these  things  can  be  done  if  the 
locals  affiliated  will  co-operate.  So,  if 
we  adopt  this  report  letting  the  Councils 
know  what  can  be  done,  I  am  sure  it 
will  have  a  good  effect. 

Delegate  Valentine.  (In  part.)  This 
is  the  first  time  that  my  attention  has 
been  called  to  the  fact  that  the  Boiler- 
makers of  San  Francisco  had  refused  to 
accept  the  terms  of  the  agreement.  The 
employers  employing  Molders,  Pattern 
Makers  and  Foundry  Helpers  withdrew 
from  the  California  Metal  Trades  Asso- 
ciation and  then  they  wanted  to  sign  an 
agreement  with  the  Molders,  Pattern 
Makers  and  Foundry  Helpers.  I  ad- 
vised against  this.  Unless  we  are  care- 
fftl  in  handling  the  situation  we  are 
going  to  bring  about  a  serious  condition 
of  affairs  in  San  Francisco,  for  we  may 
find  a  shorter  work  day  and  a  high  rate 
of  wages  without  any  work  to  do.  I 
feel  that  this  is  a  very  important  mat- 
ter and  some  investigation  should  be 
made  and  something  done  in  order  to 
have  the  agreement  signed. 

President  O'Connell.  (In  part.)  I 
was  in  San  Francisco  in  August  for  ten 
days.  I  had  several  conferences  with 
the  committee  having  this  matter  in 
charge.  I  want  to  say  at  this  time  that 
trade  on  the  Pacific  Coast  is  very  bad. 
The  various  locals  of  the  Iron  Trades 
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Council  of  San  Francisco  were  given  the 
agreement  to  vote  on  and  it  was  ap- 
proved by  all  the  trades  with  the  ex- 
exception  of  two.  There  are  several 
reasons  why  the  Manufacturers  Associa- 
tion has  not  signed  the  agreement ;  one 
is  because  of  the  lockout  at  Stockton, 
Cal.,  and  the  desire  to  bring  about  the 
open  shop  in  some  other  cities  in  Cali- 
fornia. The  Building  Trades  are  co- 
operating with  the  Metal  Trades,  and  I 
think  the  general  opinion  of  those  to 
whom  I  spoke  was  that  it  would  be  best 
to  hold  the  eight-hour  day  and  later  to 
make  an  effort  to  get  a  further  agree- 
ment. 

Delegate  Franklin  spoke  again  on  the 
subject,  and  said  in  part:  When  the 
matter  of  renewing  this  agreement  was 
taken  up  it  was  decided  to  have  a  sub- 
committee of  three  from  the  Metal 
Trades  Council  and  three  from  the 
Manufacturers'  Association  to  handle 
the  agreement.  This  subcommittee  of 
the  Metal  Trades  Council  was  composed 
of  a  Machinist,  a  Molder  and  a  Pattern 
Maker,  and  when  a  representative  of  the 
local  of  Boilermakers  requested  to  have 
a  representative  accompany  the  subcom- 
mittee, the  request  was  denied.  These 
men  not  having  had  the  opportunity  to 
be  represented  at  the  meeting,  and  not 
having  received  an  increase,  felt  that 
they  had  not  gotten  fair  treatment, 
which  resulted  in  Local  20j  withdrawing 
from  the  Council. 

The  San  Francisco  agreement  was 
further  discussed  by  President  O'Con- 
nell  and  Delegate  Franklin. 

Delegate  Valentine.    I  move  that  the 
report  of  the  committee  be  adopted. 
Seconded  and  carried. 

Unfair  Firms. 

Delegate  Wilson.  Under  the  title  of 
Unfair  Firms,  the  President  calls  at- 
tention to  the  failure  of  affiliated  and 
unaffiliated  organizations  to  co-operate 
in  the  effort  to  organize  unfair  firms, 
and  we  urge  upon  the  affiliated  organiza- 
tions to  co-operate  with  all  other  trades 
and  recommend  that  the  officers  of  this 
Department  take  up  with  the  unaffiliated 
organizations  questions  of  this  character 
and  request  their  co-operation. 

A  general  discussion  took  place  with 
reference  to  the  installation  and  erection 
of  ice  and  refrigerating  machinery. 
Those  taking  part  in  the  discussion  were 
Delegates  Frey,  Johnston,  Ryan,  Hebe- 
ler,  Cahalane,  and  Berres. 


On  motion  the  report  of  the  committee 
was  adopted. 

The  Panama  Canal. 

Delegate  Wilson.  In  reference  to 
the  President's  remarks  on  the  Panama 
Canal,  we  commend  the  officers  for  their 
constant  vigilance  and  the  assistance 
rendered  in  opppsing  any  reduction  of 
wages  or  the  introduction  of  the  bonus 
system,  and  are  pleased  to  note  the  suc- 
cess of  their  efforts. 

Moved  and  seconded  that  the  report 
be  adopted.     Carried. 

Kesisting  Keductions  in  Wages. 

Delegate  Wilson.     On  the  question 
of    wage   reductions,   it   has   long  been 
the  policy  of   organized  labor  that  at- 
tempted wage  reductions  would  be  re- 
sisted.    So  firmly  has  this  policy  been 
established  that  wage  reductions  are  not        " 
so   frequent   during  times  of  industrial 
depressions.    We  must,  however,  be  pre- 
pared at  all  times  to  maintain  the  wage        '■ 
rate  and  the  conditions  of  employment 
that  it  has  taken  so  many  years  to  estab-       - 
lish,    and    we    concur   in    the    following 
recommendation  of  the  President :  " 

"I  recommend  that  this  Convention 
declare  emphatically  against  organiza- 
tions accepting  reductions  of  wages  and 
guaranteeing  to  our  affiliated  member- 
ship the  united  co-operation  and  sup-  -" 
port  of  our  affiliated  organizations  in 
resisting  the  same." 

President  O'Connell.  I  want  to  call  '1' 
to  the  attention  of  the  delegates  that  if 
the  report  of  the  committee  is  adopted  ;,. 
it  will  compel  co-operation  of  the  affili-  ?' 
ated  organizations  whenever  attempts  "' 
are  made  to  reduce  wages. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted.    Carried.         * 

Our  Dealings  with  Government 
Departments. 

Delegate  Wilson.    We  note  with  sat- 
isfaction the  activity  of  the  officers  with  :;. 
the  several  deportments  of  the  Govern- 
ment relating  to  the  conditions  of  em- 
ployment of  the  mechanics  employed  by  ^^ 
the  Government.    We  condemn  the  prac-  - 
tice  requiring  a  physical  examination  of  " 
the  mechanics  to  secure  employment  in  " 
the  navy  yards  and  arsenals  and  would  v 
recommend    that    this    Department   in-  '!' 
struct    the   officers    to    exert   every  in-  ;■ 
fiuence  to  have  this  practice  stopped.  ;^ 

Delegate  Carroll.     I  only  ,w4nt  to      j^;, 
ask  the  committee  if  they  are  reporting       ;,J 
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on  the  subject  of  physical  examinations 
as  it  relates  to  private  concerns,  or  are 
they  simply  reporting  on  it  as  it  relates 
to  Government  establishments. 

Delegate  Wilson.  We  are  only  re- 
porting on  things  contained  in  the  Presi- 
dent's report  and  inasmuch  as  the  Presi- 
dent has  only  dealt  with  this  matter 
from  a  governmental  point  of  view,  we 
have  not  given  consideration  to  it  from 
a  general  point  of  view. 

Delegate  Archabold.  (In  part.)  I 
feel  that  v/e  should  not  only  oppose 
physical  examinations  in  Government 
establishments,  but  should  oppose  physi- 
cal examination  of  employes  being  held 
in  private  establishments. 

On  motion  the  report  of  the  committee 
was  adopted. 

Employment   of  Free   Labor   in 
Penitentiaries. 

Delegate  Wilson.  We  regret  that 
free  labor  is  employed  in  any  penal  in- 
stitutions whose  labor  assists  in  the  pro- 
duction of  goods  that  come  into  open 
competition  with  free  labor  and  concur 
in  the  following  recommendations  of  the 
President : 

"I  recommend,  therefore,  that  this 
Convention  go  on  record  against  the  em- 
ployment of  free  labor  in  connection 
with  any  class  of  work  being  manufac- 
tured in  penitentiaries  and  that  this 
Convention  request  the  affiliated  organi- 
zations to  co-operate  with  the  Depart- 
ment to  the  end,  if  necessary,  of  the 
withdrawal  of  our  members  employed 
in  the  Stillwater  Penitentiary  of  Minne- 
sota, or  other  penitentiaries  where  simi- 
lar conditions  exist." 

Delegate  Tobin  spoke  on  the  condi- 
tions existing  in  the  penal  institutions 
in  the  State  of  Pennsylvania. 

Delegate  Wilson,  for  the  committee, 
stated  that  the  report  of  the  committee 
meant  the  withdrawal  of  free  labor  from 
the  penitentiary. 

Delegate  Tobin  stated  in  part :  I  be- 
lieve any  action  taken  by  this  Conven- 
tion will  find  its  way  into  legislative 
halls.  I  believe  we  should  do  something 
to  prevent  any  extension  of  this  prac- 
tice in  every  State  where  it  might  exist. 

Delegate  Kline.  (In  part.)  I  know 
something  of  the  Penitentiary  at  Still- 
water, Minnesota.  I  found  that  no 
Blacksmiths  were  employed  in  that  in- 
stitution with  the  exception  of  the  boss, 


who  is  an  ex-member  of  our  organiza- 
tion. 

Delegate  Wharton.  I  would  like  to 
ask  if  the  committee's  report  is  adopted 
what  the  result  will  be. 

Delegate  Wilson.  The  policy  of  the 
American  Federation  of  Labor  on  con- 
vict labor  is  clear-cut.  For  that  reason 
there  is  no  other  action  for  us  to  take. 

Delegate  Wharton.  If  we  take  this 
action  on  contract  and  convict  labor,  we 
should  go  a  little  bit  farther  and  take 
the  matter  up  with  the  State  officials. 

Delegate  Frey  spoken  at  length  on  the 
subject  and  said  in  part:  This  is  a  case 
different  from  what  some  of  the  dele- 
gates have  referred  to  and  should  be 
kept  separate.  There  are  bills  in  Con- 
gress prohibiting  free  labor  from  assist- 
ing convict  labor,  and  we  should  put 
ourselves  squarely  on  record  as  saying 
that  no  union  man  can  assist  in  the 
manufacture  of  articles  which  come  in 
competition  with  free  labor. 

Delegate  Johnston.  As  this  matter 
is  being  discussed  at  this  time,  I  would 
like  to  say  that  our  committee  has  given 
this  matter  consideration  and  are  ready 
to  make  a  report. 

Delegate  McNulty,  reporting  for  the 
Adjustment  Committee,  read  from  the 
pamphlet  from  the  Minnesota  State  Fed- 
eration of  Labor,  which  dealt  with  the 
situation  at  the  Stillwater  plant,  and 
said  in  part :  This  report  shows  that 
the  conditions  existing  in  the  Stillwater 
plant  can  be  eliminated  by  the  proper 
co-operation  between  the  officers  of  the 
State  Federation  of  Labor  and  those  of 
this  Department. 

Delegate  Frey.  (In  part.)  The  re- 
port that  Delegate  McNulty  just  read 
from  is  a  report  from  a  special  com- 
mittee of  the  State  Federation  of  Minne- 
sota. The  chairman  of  that  committee, 
after  receiving  the  evidence  in  this  case, 
never  showed  up  to  take  action  on  the 
evidence  submitted.  The  documents  that 
Brother  McNulty  states  he  has  before 
him  have  never  been  before  this  com- 
mitte,  so  that  the  report  made  by  the 
special  committee  of  the  State  Federa- 
tion of  Labor  has  nothing  to  do  with 
the  case  we  have  now  under  discussion. 

Delegate  Johnston.  (In  part.)  The 
work  now  being  done  Ijy  the  State  Fed- 
eration of  Minnesota  if  continued  will 
eliminate  the  evil  complained  of,  and  if 
we  should  withdraw  union  men  it  would 
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mean  that  they  would  be  supplanted  by 
non-union  men. 

Delegate  Johnston  read  a  joint  letter 
received  from  the  Machinists  and  Pat- 
tern Makers  in  which  the  request  was 
made  that  the  matter  be  left  in  their 
hands. 

Delegate  FrEy.  I  move  as  an  amend- 
ment to  the  report  of  the  committee  the 
following :  That  this  Department  en- 
dorse the  principle  that  no  free  labor 
can  be  employed  in  penal  institutions  in 
connection  with  production. 

Delegate  Wharton.  I  would  like  to 
suggest  that  the  report  of  the  Committee 
on  Officers'  Reports  dealing  with  the 
subject  under  consideration  be  referred 
to  the  Committee  on  Adjustment,  with 
the  amendment  submitted  by  Delegate 
Frey. 

Delegate  Wilson.  (In  part.)  I  am 
in  favor  of  sustaining  the  recommenda- 
tion of  the  President  of  this  Depart- 
ment. Bills  are  in  the  Federal  Congress 
and  the  State  Legislatures  opposing  con- 
ditions in  penal  institutions,  which  we 
are  now  discussing. 

Delegate  Johnston.  I  am  in  accord 
with  the  President's  report,  also  the  re- 
port of  the  committee.  The  President 
of  the  State  Federation  of  Minnesota 
has  made  an  investigation  and  is  trying 
in  every  way  to  eliminate  the  objection- 
able conditions. 

Delegate  Daly.  I  agree  with  the  sev- 
eral previous  speakers  on  this  question, 
but  at  the  same  time  I  believe  it  would 
be  advisable  to  withdraw  the  whole  sub- 
ject from  this  body,  for  if  we  are  going 
to  advise  the  organizations  of  Minnesota 
on  this  matter,  we  should  advise  them 
without  recommendation.  I  think  there 
is  a  great  principle  involved,  and  if  we 
are  going  to  be  sincere,  the  principle  is 
greater  than  the  employment  of  forty  or 
fifty  men.  I  heartily  agree  with  the 
report  of  the  committee  and  would  sug- 
gest that  we  strike  out  the  words  in  the 
President's  report  "when  necessary." 

Deleg-'VTE  Wharton.  From  Delegate 
Wilson's  remarks  it  would  lead  one  to 
believe  that  I  was  opposed  to  with- 
drawing these  men. 

Delegate  Valentine.  I  move  that  the 
entire  subject  be  referred  to  the  Com- 
mittee on  Adjustment. 

Seconded  and  carried. 


Conunission  on  Industrial  Belations. 

Delegate  Wilson.  We  are  pleased  to 
note  the  interest  shown  by  the  different 
metal  trades  organizations  in  the  hear- 
ings held  by  the  Commission  on  Indus- 
trial Relations,  and  no  doubt  the  Presi- 
dent will  explain  more  fully  the  work- 
ings of  the  Commission  to  the  dele- 
gates before  the  adjournment  of  this 
Convention. 

Upon  motion  the  report  of  the  com- 
mittee was  concurred  in. 

Ship  Yards. 

Delegate  Wilson.  We  recommend 
that  the  President's  suggestions  on  the 
joint  organization  campaigns  in  ship 
yards  be  concurred  in  as  follows : 

"I  therefore  recommend  that  the  offi- 
cers of  the  Metal  Trades  Department 
be  instructed  to  take  up  with  the  affili- 
ated Internationals  the  question  of  the 
organization  of  the  yards,  and  that  at 
the  proper  time,  when  industrial  condi- 
tions warrants  it,  a  joint  movement  be 
made  to  fully  and  completely  inaugurate 
the  eight-hour  day  in  all  the  ship  yards 
of  the  United  States." 

On  motion  the  report  of  the  committee 
was  adopted. 

Legislation. 

Delegate  Wilson.  We  rejoice  with 
all  lovers  of  human  freedom  the  pas- 
sage of  the  Clayton  Anti-Trust  Bill. 

Taylor  System. 

Delegate  Wilson.  We  are  pleased  to 
learn  of  the  progress  being  made  to 
secure  the  elimination  of  the  so-called 
Taylor  System  in  the  Government  em- 
ployment and  urge  the  officers  of  this 
Department  to  render  every  service  in. 
the  passage  of  legisla-tion  now  pending 
in  Congress  to  prevent  the  timing  of 
men  by  stop  watches  and  similar  sys- 
tems, which  have  for  their  purpose 
pace-making  and  the  driving  of  men 
beyond  human  endurance 

Upon  motion  the  report  of  the  com- 
mittee was  adopted. 

To  Eegulate  the  Wages  of  Govern- 
ment  Employes. 

Delegate  Wilson.  We  understand 
this  matter  is  being  considered  by  the 
Committee  on  Resolutions,  and  there- 
fore have  made  no  recommendations. 

Federal  Eight-Hour  Law. 

Delegate  Wilson.  We  recommend 
that  the  officers  of  this  Department  con- 
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le  their  activities  in  securing  the  pas- 
e  of  amendments  to  the  Federal 
ht-Hour  Law,  extending  its  scope  to 
end  that  the  law  shall  be  made  to 
ly  as  originally  intended. 
)n  motion  the  report  of  the  commit- 
was  adopted, 
isultation  with  Our   Department. 

)Ei,EGATE  Wilson.  We  agree  with  the 
;sident  that  in  order  to  secure  reme- 
1  legislation  in  the  interest  of  our 
liated  membership,  it  is  necessary  that 
ore  bills  are  introduced  in  Congress 
king  to  change  conditions  of  employ- 
nt,  the  fullest  consultation  should  be 
1  with  the  officers  of  the  Department 
the  end  that  the  united  support  of 
affiliated  organizations  may  be  had 
securing  passage  of  legislation  of  a 
leficial  character. 

Jpon  motion  the  report  of  the  com- 
;tee  was  adopted. 

Delegate  Wilson.  There  are  various 
tters  contained  in  this  report  which 
would  recqmmend  for  consideration 
the  proper  committees.  In  conclu- 
n,  we  wish  to  express  our  apprecia- 
n  of  the  efforts  of  the  President  as 
tlined  in  his  report,  and  trust  that  his 
orts  will  tend  to  make  the  Depart- 
nt  the  success  we  all  desire  it  to  be. 
(Signed)  James  Wilson, 

Chairman ; 
C.  B.  Torpey, 
C.  R.  Atheeton, 

Secretary. 

Delegate  Wilson.  Your  committee 
i  given  careful  consideration  to  the 
lort  of  the  Secretary-Treasurer,  and 
nmend  him  for  the  most  excellent  re- 
rt  he  has  made  to  this  Convention. 
e  are  pleased  to  note  the  gradual 
)wth  of  the  Department,  and  agree 
!h  the  Secretary  when  he  says : 
'We  are  conscious  of  the  fact  that  it 
a  slow  process  to  cement  strongly  the 
s  of  fraternity  and  to  create  the 
)per  understanding  that  ought  to  exist 
longst  us,  but  when  we  consider  the 
tory  of  many  of  our  affiliated  Inter- 
cionals,  as  well  as  many  of  those  who 
:  not  affiliated,  who  struggled  for 
irs  and  years  before  the  work  of 
)se  entrusted  with  leadership  began 
show,  we  have  every  reason  to  be- 
ne optimists.  This  being  true,  and  no 
s  that  has  given  thought  to  the  strug- 
is  of  the  trade-union  movement  gen- 
illy  would  combat  it,  how  much  more 
ficult  then  is  the  work  to  successfully 
n  together  in  a  voluntary  organiza- 


tion those  great  international  organiza- 
tions for  the  purpose  of  giving  a  help- 
ing hand  to  those  that  are  still  weak 
and  in  need  of  the  counsel  assistance 
and  encouragement  of  their  stronger  sis- 
ter organizations.  The  industrial  con- 
ditions in  our  country  today  demand  this 
of  us.  We  are  face  to  face  with  a  grave 
situation,  and  we  must  meet  it." 

On  motion  the  report  of  the  committee 
was  adopted. 

Payment  of  Bues  by  Local  Councils 
to  the  Bepartment. 

Delegate  Wilson.  We  note  what  the 
Secretary  has  said  in  reference  to  the 
payment  of  dues  by  the  local  Councils 
to  the  Department  and  would  recom- 
mend that  this  matter  be  referred  to  the 
Law  Committee  for  their  consideration. 
We  further  note  the  detailed  financial 
report  attached  to  the  Secretary's  report 
and  commend  him  most  heartily  for  the 
very  efficient  manner  in  which  he  has 
conducted  the  financial  affairs  of  this 
Department. 

Respectfully  submitted, 

(Signed)  James  Wilson, 

Chairman ; 
C.  B.  Torpey, 
C.  R.  Atherton, 

Secretary. 

On  motion  the  report  of  the  commit- 
tee was  adopted  as  a  whole. 

REPOKT  OP  AUBITISTG  COM- 
MITTEE. 

Delegate  Constant  for  the  committee : 

Hotel  Walton, 
Philadelphia,  Pa., 

November  •">,  1914. 

"To  the  Officers  and  Delegates  of  the 
Sixth  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
A.  F.  of  L.  in  Convention  Assem- 
bled. 
"Gentlemen : 

"We,  your  committee  appointed  to 
audit  •  the  accounts  of  the  Secretary- 
Treasurer,  report  as  follows : 

Balance  in  bank  September  30, 
1913    $3,S.J5.09 

Total  receipts  for  the  fiscal 
year  7,711.10 

Grand  total $10,566.1ii 

Total   disbursements    7,408.91 

Balance  in  bank  Septem- 
ber  30,    191-1 $:!,097.28 
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"We  found  the  books  in  excellent  con- 
dition and  wish  to  commend  the  Secre- 
tary-Treasurer for  the  able  and  efficient 
manner  in  which  he  has  conducted  the 
business  affairs  of  the  Department.    The 
system    used    by    him    is    such    that    it 
greatly  reduces  the  labors  of  a  commit- 
tee in  auditing  the  accounts  and  at  the 
same  time  enables  a  committee  to  get  a 
true  and  accurate  account  of  the  affairs. 
"Respectfully  submitted, 
"(Signed)  Thomas  B.  Constant, 
"Sam  Hohman, 
"Jerry  B.  McMunn, 
"Auditing  Committee.'' 

On  motion  the  report  of  the  committee 
was  adopted  as  read. 

The  Secretary  read  the  following  com- 
munication : 

"U.  S.  DEPARTMENT  OF  LABOR, 
Immigration  Service. 
Gloucester  City,  N.  J., 

November  5,  1914. 

"Mr.  Albert  J.  Berres,  Secretary-Treas- 
urer, 
"Metal    Trades    Department,   A.   F. 
of  L., 
"Hotel  Walton,  Philadelphia,  Pa. 

"Dear  Sir  and  Brother : 

"Through  you,  as  Secretary-Treasurer 
of  the  Metal  Trades  Department  of  the 
American  Federation  of  Labor,  I  desire 
to  extend  a  cordial  invitation  to  the 
officers  and  delegates  in  attendance  at 
the  Convention  of  your  Department  now 
in  session  in  the  city  of  Philadelphia  to 
visit  the  U.  S.  Immigrant  Station  for  the 
port  of  Philadelphia,  which  is  located  at 
Gloucester  City,  N.  J. 

"The  most  convenient  way  to  reach 
Gloucester  City  will  be  to  take  the  sub- 
way train  eastward  on  Market  Street 
to  South  Street,  which  is  the  end  of  the 
line  and  immediately  in  front  of  the 
Gloucester  ferry. 

"Philadelphia  enjoys  the  distinction  of 
having  the  finest  immigrant  station  in 
the  country,  and  I  sincerely  trust  that 
the  representatives  of  the  Metal  Trades 
will  find  it  convenient  to  pay  us  a  visit. 

"With  very  best  wishes   for  the  suc- 
cess of  your  Department  and  the  trade- 
union  movement  in  general,  I  remain, 
"Yours  fraternally, 
"(Signed)   E.  E.  Greenawalt, 

"Commissioner." 

On  motion  the  degelates  were  re- 
quested to  take  advantage  of  the  oppor- 
tunity to  visit  the  Immigrant  Station. 


Communication  was  also  read  from 
the  Curtis  Publishing  Co.  of  Philadel- 
phia, Pa.,  in  which  they  invited  the  dele- 
gates to  inspect  their  plant. 

On  motion  the  communication  was 
laid  on  the  table. 

Seconded  and  carried. 


SECOND     DAY— Friday     Afternoon 
Session. 

The  convention  was  called  to  order  at 
2  o'clock,  President  O'Connell  presiding. 

Absentee:    M.  J.  McGuire. 

REPORT  OF  COMMITTEE  ON 
RESOLUTIONS. 

Delegate  Kline.  Resolution  No.  1, 
introduced  by  Delegate  R.  C.  Schwartz, 
representing  the  Metal  Trades  Council 
of  Pittsburgh,  Pa.: 

"Whereas,  The  Metal  Polishing  indus- 
try is  one  of  the  most  dangerous  occu- 
pations to  human  life,  being  conducive 
of  that  most  dreaded  and  insiduous  of 
diseases  known  to  mankind,  tuberculo- 
sis ;  and 

"Whereas,  The  death  rate  of  our 
members  from  this  terrible  blight  has 
been  materially  reduced  in  such  States 
where  we  have  been  fortunate  in  se- 
curing the  passage  of  a  law  that  makes 
the  appointment  of  a  metal  polisher  as 
one  of  the  factory  inspectors  obligatory; 
therefore,  be  it 

"Resolved,  That  this  Convention  go  on 
record  as  favoring  the  passage  of  a  law 
that  will  provide  for  the  appointment  of 
a  practical  metal  polisher  with  at  least 
five  years'  experience  as  a  factory  in- 
spector." 

Your  committee  concurs  in  this  reso- 
lution and  recommends  its  adoption. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Kline.  Resolution  No.  2, 
by  the  Pittsburgh  Metal  Trades  Coun- 
cil: 

"Whereas,  The  shortening  of  the  day 
of  labor  being  among  the  most  impor- 
tant of  the  objects  for  which  we  are 
organized,  and  believing  as  we  do  that 
the  universal  adoption  of  the  eight-hour 
day  will  tend  to  mitigate  largely  the 
problem  of  the  unemployed,  tend  to  in- 
crease the  wage  of  the  worker  and_  to 
improve  his  mental,  moral,  and  physical 
condition,  broaden  his  view  of  life  and 
make  for  a  better  citizenship;  and 

"Whereas,  To  bring  about  the  desired 
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it  is  the  course  of  wisdom  to  en- 
vor  to  do  so  without  plunging  into 
istrous  conflict  or  industrial  war  with 
)loyers  with  all  the  attendant  bitter- 
s,  hardship  and  suffering  that  such 
flicts  entail,  and  that  our  best  efforts 
uld  be  directed  towards  attaining  the 
ects  desired,   namely,  the  eight-hour 

along  the  lines  of  least  resistance, 
DUgh  negotiations  with  the  employers 
t  will  be  fair  to  them  and  have  a 
dency  to  impress  them  with  the  fair- 
s  of  our  attitude,  and  of  the  advan- 
es  that  will  accrue  to  both ;  therefore, 
it 

Resolved,  That  the  Metal  Trades 
partment  do  declare  its  intentions  to 
'ote  its  energy  and  influence  towards 
iblishing  the  eight-hour  day  as  the 
ndard  working  day  in  its  jurisdic- 
i;  and  to  further  this  object  it  is 
eby  ordained  that  a  permanent  com- 
:tee  be  created  to  be  known  as  the 
fht-Hour  Committee  whose  duty  it 
ill  be  to  devise  ways  and  means  to  ac- 
nplish  the  desired  end.  We  also  di- 
t  that  the  committee  chosen  prepare 
Dlan  to  be  submitted  to  the  various 
uncils  of  the  Metal  Trades." 
Tour  committee  recommends  that  the 
olve  be  stricken  out  and  in  lieu  there- 
substitutes  and  recommends  the  fol- 
ding : 

'That  inasmuch  as  it  is  one  of  the 
dinal   principles    of    organized    labor 

establish  the  eight-hour  day,  the 
;tal  Trades  Department  in  convention 
embled,  reiterates  its  former  declara- 
ns  in  this  respect  and  recommends 
it  -the  Executive  Council  be,  and  is 
'eby,  instructed  to  take  such  action 
they  deem  advisable  to  bring  about 
;  establishment  of  the  eight-hour  day 
the  Metal  Craft  Industry." 

3ELEGATE  Wilson.  (In  part.)  The 
ecutive  Board  of  the  Pattern  Makers' 
ague  authorized  the  sending  out  of  a 
cular  letter  to  the  locals,  advising  that 
:y  take  up  with  other  metal  trades 
janizations  the  question  of  bringing 
)ut  the  shorter  work-day.  He  further 
ted  that  in  order  to  bring  about  the 
)rter  work-day  that  education  was 
;essary,  and  this  was  one  of  the  means 
jpted  by  them  to  bring  about  the 
)per  understanding  of  this  important 
)ject. 

Jpon  motion  the  report  of  the  coro- 
ttee  was  adopted. 

Delegate  Kline.  Resolution  No.  3, 
Detroit  Metal  Trades  Council: 


"Realizing  that  the  present  system  of 
craft  organization  to  protect  the  inter- 
ests of  the  workers  of  the  metal  working 
crafts  is  wholly  inadequate,  and  as  the 
employers  are  using  the  various  crafts 
against  each  other  to  defeat  the  de- 
mands of  the  workers ;  therefore,  be  it 

"Resolved,  That  the  Detroit  Metal 
Trades  Council  petition  the  Convention 
of  the  Metal  Trades  Department  of  the 
A.  F.  of  L.  to  go  on  record  as  favoring 
the  amalgamation  of  all  Metal  Workers 
into  a  large  organization  to  be  known 
as  the  International  Metal  Works' 
Union ;  and  be  it  further 

"Resolved,  That  the  Metal  Trades  De- 
partment recommend  to  the  various  af- 
filiated Internationals  that  they  imme- 
diately proceed  to  take  a  referendum 
vote  on  the  question  of  amalgamation ; 
and  be  it  further 

"Resolved,  That  in  the  event  of  two 
or  more  affiliated  Internationals  voting 
in  favor  of  amalgation,  the  executive 
boards  of  the  said  organizations  get 
together  and  formulate  plans  for  con- 
summation, and  said  plans  to  be  sub- 
mitted to  the  rank  and  file  of  organiza- 
tions concerned  for  referendum  vote." 

Your  committee  recommends  non- 
concurrence,  and  in  so  doing  desires  to 
submit  the  following  brief  explanation : 

For  some  unaccountable  reason  it 
seems  that  there  are  certain  of  pur  re- 
spective members  who  are  laboring  un- 
der the  impression  that~the  laws  of  the 
American  Federation  of  Labor  are  so 
constituted  as  to  prevent,  or  at  least 
hinder,  any  effort  to  bring  about  an 
amalgation  of  kindred  craft  organiza- 
tions, whereas  just  the  reverse  of  this 
is  true. 

The  one  essential  feature  which  many 
of  our  members  apparently  overlook,  is 
that  no  amalgamation  can  take  place 
until  at  least  a  majority  of  the  members 
of  each  organization  so  decide,  and  if 
they  do  so  decide,  the  amalgamation  is 
but  a  matter  of  detail  which  can  readily 
be  worked  out  to  the  satisfaction  of 
those  directly  interested. 

The  proceedings  of  the  Conventions 
of  the  American  Federation  of  Labor 
furnish  ample  proof  of  the  many  efforts 
put  forth  by  that  body  in  reference  to 
amalgamation,  a  careful  perusal  of 
which  should  convince  the  advocate  of 
amalgamation  that  it  is  neither  feasible 
or  advisable  to  initiate  a  proposition  of 
that  kind  in  this  body;  and  to  be  suc- 
cessful, amalgamation  must  first  be  ac- 
ceptable to   a  majority  of  those  com- 


38 


REPORT  OF  PROCEEDINGS 


prising  the  membership  of  each  organi- 
zation. Under  such  conditions  it  will 
be  found  that  the  officers  of  the  Ameri- 
can Federation  of  Labor  will  lend  every 
possible  assistance. 

Moved  and  seconded  that  the  report 
be  adopted. 

Delegate  Taylor  spoke  against  the  re- 
port of  the  committee,  and  said  in  part : 
I  can  not  see  any  reason  why  we  should 
not  submit  this  proposition  to  the  presi- 
dents of  the  affiliated  Internationals  or 
the  executive  boards,  they  to  submit  it 
to  their  membership,  and  in  this  way  to 
ascertain  the  sentiments  of  their  mem- 
bership on  this  important  question  of 
amalgamation.  I  can  not  see  anything 
dangerous  in  this  resolution. 

Delegate  Valentine.  I  would  like  to 
ask  Delegate  Taylor  if  amalgamation 
means  the  amalgamation  into  one  or- 
ganization of  all  the  Metal  Trades  or- 
ganizations. 

Delegate  Taylor  replied  in  the  affirma- 
tive. 

Delegate  Wilson.  (In  part.)  I  only 
want  to  say  that  I  believe  that  this  one 
subject  has  done  much  to  prevent  the 
proper  development  of  this  Department. 
It  is  a  well-known  fact  that  there  are 
members  in  all  organizations  that  view 
.suggestions  from  International  officers 
with  suspicion.  I  believe  that  this  De- 
partment should  do  something  to  bring 
these  men  to  understand  that  our  present 
form  of  organization  is  adequate.  The 
Pattern  Makers,  in  convention,  in  acting 
upon  a  resolution  on  this  same  subject, 
did  not  cast  one  vote  in  favor  of  the 
resolution. 

Delegate  Franklin.  (In  part.)  It 
seems  to  me  before  we  try  to  spread  the 
doctrine  of  amalgamation  we  should 
learn  something  about  co-operation.  1 
maintain  in  our  present  form  of  organi- 
zation we  have  the  most  scientific  and 
one  thoroughly  capable  of  taking  care  of 
the  present  industrial  conditions.  How 
can  we  expect  to  bring  all  these  men 
into  one  organization  when  some  Inter- 
nationals are  not  capable  of  bringing  in 
under  one  charter  the  various  locals  of 
their  craft  in  a  city  where  they  are  made 
up  of  specialists.  If  we  can  not  bring 
this  about,  how  can  we  hope  to  amalga- 
mate all  these  great  organizations  under 
one  charter? 

Delegate  Archabold  spoke  at  length, 
and   said  in  part :    I  have  been  in  the 


labor  movement  for  a  long  time,  per- 
haps as  long  as  the  most  of  you,  and  I 
have  always  been  an  advocate  of  doing 
anything  that  would  help  to  solidify 
the  labor  movement.  I  want  to  point 
to  the  success  made  by  the  Brewery 
Workers  in  their  form  of  organization, 
and  I  think  it  would  be  well  to  have  a 
similar  organization  among  the  Metal 
Trades  craftsmen. 

Delegate  Frey.  (In  part.)  I  have 
listened  with  interest  to  several  speakers 
upon  this  subject.  I,  for  one,  am  not 
willing  to  admit  that  the  trade-union 
movement  of  this  country  is  backward. 
The  trade-union  movement  of  this  coun- 
try shows  greater  progress  than  any 
other  form  of  organization  in  any  coun- 
try on  the  globe.  We  have  heard  some- 
thing of  the  Brewery  Workers,  and  I 
will  say  they  have  one  of  the  best  or- 
ganizations in  this  country;  but  we  must 
understand  that  their  product  is  con- 
sumed largely  by  the  workers.  We  have 
also  seen  others  who  have  a  similar 
organization  to  that  desired  in  the  reso- 
lution, and  who  are  constantly  going 
backward  and  find  it  necessary  to  re- 
quest help  from  the  labor  movement. 

Delegate  Valentine.  (In  part.)  I 
did  not  expect  to  say  anything  upon  this 
subject.  I  think,  however,  if  Delegate 
Archabold  had  given  thought  to  his 
statements  he  would  not  have  made 
them.  I  refer  principally  to  the  organi- 
zation of  the  Brewery  Workers.  I  have 
seen  these  men  work  and  know  the  con- 
ditions in  the  breweries,  and  from  what 
I  know' of  them,  it  would  seem  advisable 
for  them  to  organize  as  they  have. 
However,  we  have  other  experiences  of 
amalgamation,  and  I  call  attention  to  the 
Knights  of  Labor  and  the  wrecks  that 
followed  in  its  path.  I  only  want  to  say 
that  if  more  of  the  knockers  would  be- 
come boosters  of  our  organizations  we 
would  progress  much  faster.  I  think 
we  have  at  this  time  the  very  best  form 
of  organizations  we  could  get.  I  can  not 
say  what  will  be  the  best  form  of  or- 
ganization twenty-five  years  from  now. 
What  we  want  and  need  is  better  organi- 
zations and  higher  dues.  I  think  the 
report  of  the  committee  is  along  the 
right  line,  for  the  labor  movement  is 
doing  everything  to  bring  about  amal- 
gamation. 

Delegate  C-\rroll.  (In  part.)  Brother 
Frey  and  others  have  pointed  out  to  the 
delegates  the  disadvantages  of  amal- 
gamation.    I   realize  the  report  of  the 


mmittee  is  not  in  favor  of  the  reso- 
ion  of  the  Detroit  Metal  Trades 
luncil.  I  feel  it  is  my  duty  to  say 
r.ething  on  this  subject.  The  Ma- 
inists'  organization  is  one  in  favor  of 
lalgamation,  and  at  a  meeting  of  the 
iresentative  men  of  the  Machinists  re- 
itly  in  St.  Louis,  by  a  vote  of  six  to 
e,  favored  amalgamation.  We  believe 
amalgamation.  No  one  has  brought 
your  attention  the  progress  made  by 
;  United  Mine  Workers  of  America, 
e  are  wasting  much  time  in  jurisdic- 
mal  troubles,  and  I  believe  that  we 
n  rid  ourselves  of  this  great  menace 
rough  amalgamation.  If  you  submit 
your  membership  a  proposition  such 
the  Detroit  resolution  suggests  there 
n  be  no  harm  done,  but  you  will  get 
s  sentiments  of  your  membership  upon 
Is  important  matter. 

Delegate  McMunn.  (In  part.)  If 
,  the  organizations  were  in  the  posi- 
)n  my  own  is,  I  would  support  the 
mmittee's  report,  but  as  there  are 
me  organizations  who  can  not  initiate 
fislation,  something  such  as  Detroit 
quests  in  its  resolution  should  be  done, 
believe  that  the  Molders  will  submit 
is  proposition  to  the  membership  some 
ne.  I  call  your  attention  to  the  fact 
at  we  as  coremakers  knocked  at  the 
or  of  the  Molders  and  they  would 
t  let  us  in ;  but  when  we  were  think- 
2;  of  asking  a  charter  from  the  Ameri- 
n  Federation  of  Labor  and  the  Mold- 
5  found  this  out,  we  were  admitted  to 
e  Iron  Holders'  Union  of  North 
Tierica.  I  believe  that  amalgamation 
the  thing  for  us,  and  I  believe  further 
at  we  are  going  back,  from  what  I 
1  able  to  see  and  learn  in  my  own 
;ality. 

Delegate  McNulty.  (In  part.)  I 
ve  given  this  matter  serious  consider- 
on.  My  friend  on  my  left  has  said 
it  the  labor  movement  stands  one  for 
,  and  all  for  one.  That  sounds  well, 
t  it  is  not  practical.  Let  us  be  honest 
th  each  other  and  say  we  do  not  play 
ir.  I  do  not  care  if  you  amalgamate : 
will  not  change  human  nature.  If 
u  adopt  amalgamation  of  the  Metal 
ades  you  will  have  chaos  such  as  the 
lights  of  Labor  had.  I  think  I  can 
sitively  say  that  if  you  pass  a  resolu- 
n  demanding  that  we  be  compelled 
amalgamate,  my  organization  will  say 
It  it  will  not  permit  any  one  to  tell 
what  kind  of  an  organization  we 
Duld  have. 


_  Delegate  Frey.  I  rise  to  ask  a  ques- 
tion of  information.  Is  there  any  or- 
ganization here  that  has  not  the  power 
of  initiation? 

Delegate  Daly.  (In  part.)  My  or- 
ganization can  not  initiate.  A  matter  of 
this  kind  would  have  to  be  taken  up  in 
convention. 

Delegate  Cahalane.  (In  part.)  As 
an  individual  I  would  have  nothing  to 
say  against  the  committee's  report ;  how- 
ever, I  am  instructed  by  the  local  Metal 
Trades  Council  in  favor  of  amalgama- 
tion and  will  therefore  abide  by  the  in- 
structions. 

Delegate  Daly  further  said :  I  note 
from  the  agitation  that  is  going  on  in 
our  organization  and  among  our  mem- 
bership is  of  a  serious  nature.  I  think 
if  we  go  back  a  little  and  think,  we  will 
find  out  that  it  is  not  so  much  amal- 
gamation that  our  membership  wants  as 
much  as  they  do  co-operation.  Many  of 
the  organizations  affiliated  with  this  De- 
partment at  the  present  time  are  co- 
operating, and  if  we  can  have  a  greater 
amount  of  co-operation  we  will  get 
greater  results.  We  all  know  what 
inixed  locals  mean :  they  mean  disrup- 
tion, and  one  of  the  reasons  why  we 
have  found  it  so  hard  to  organize  is 
because  of  the  results  which  followed 
in  the  path  of  the  Knights  of  Labor, 
What  the  rank  and  file  want  is  better 
co-operation,  and  if  we  can  have  this 
it  will  solve  the  whole  difficulty. 

Delegate  Johnston.  (In  part.)  I 
am  for  anything  that  is  more  efficient 
and  that  will  bring  a  greater  reward  to 
the  workers  ;  but,  while  the  present  form 
of  organization  was  no  doubt  the  most 
scientific  in  years  gone  by,  condition'^ 
have  changed  which  makes  it  necessary 
for  our  form  of  organization  to  change. 
The  business  world  has  found  it  neces- 
sary to  concentrate,  and  that  is  what 
the  resolution  means  to  bring  about. 
It  seems  if  such  methods  are  good  in 
business  they  would  also  be  good  for  the 
workers.  I  am  not  a  knocker  of  the 
present  trade-union  movement,  for  I 
know  it  has  been  doing  good  work,  but 
anything  that  will  tend  to  better  condi- 
tions should  be  adopted;  but  I  do  not 
think  that  this  Department  should  say  to 
its  affiliated  Internationals  that  they  must 
take  a  referendum  on  this  question. 

Delegate  Valentine.  Brother  John- 
ston is  the  thing  that  brings  this  to  your 
mind  the  question  of  the  elimination  of 
jurisdictional  fights? 
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Delegate  Johnston.  That  is  one  of 
the  main  things. 

Delegate  Wharton.  (In  part.)  As 
a  member  of  the  committee  and  a  mem- 
ber of  one  organization  that  has  gone 
on  record  in  favor  of  this  proposition, 
let  me  say  that  the  committee  takes  the 
position  that  the  delegates  have  not  the 
authority  to  do  the  things  asked  for  in 
the  resolution.  As  an  organization  de- 
sires to  amalgamate  they  can  take  a  vote 
and  decide  the  question  for  themselves. 

On  motion  the  report  of  the  committee 
was  adopted. 

Delegate  Taylor  requested  to  be  re- 
corded as  voting  against  the  report  and 
in  favor  of  the  resolution. 

President  O'Connell  called  attention  to 
the  presence  of  President  Gompers  and 
designated  Delegate  Kline  to  escort  him 
to  the  platform. 

President  Gompers.  (In  part.)  It. is 
my  pleasure,  as  well  as  my  duty,  to  at- 
tend the  various  departmental  conven- 
tions. I  am  glad  to  be  with  you  again 
today.  I  can  not '  tell  you  how  much 
interested  I  was  in  the  discussion  that 
just  took  place.  I  made  some  notes 
while  sitting  in  the  hall.  I  think  I  may 
say  it  has  been  of  the  greatest  value  to 
the  men  and  women  and  children  that 
these  conferences  are  held.  The  officers 
of  the  Department  have  rendered  valu- 
able services  to  the  officers  of  the  A.  F. 
of  L.  in  matters  generally;  the  fact  that 
these  officers  are  located  in  the  same 
building  with  us  gives  us  the  oppor- 
tunity to  ask  them  to  come  into  the 
President's  office  and  discuss  questions 
with  us  with  which  we  have  to  deal,  and 
I  want  to  express  my  deep  appreciation 
for  their  advice  and  help. 

President  Gompers  dealt  with  many 
of  the  great  questions  occupying  the  at- 
tention of  the  labor  movement,  and 
spoke  at  length  upon  the  legislation  that 
had  been  passed  by  Congress  and  espe- 
cially on  the  Clayton  Bill.  In  conclu- 
sion, he  suggested  that  the  Convention 
take  a  recess  until  after  the  adjourn- 
ment of  the  A.  F.  of  L.  Convention  for 
the  reason  that  certain  recommendations 
that  had  been  made  by  the  Executive 
Council  of  the  A.  F.  of  L.  to  the  Con- 
vention might  necessitate  the  changing 
of  the  laws  of  the  Department. 

President  O'Connell,  on  behalf  of  the 
delegates,    expressed    their   appreciation 


for  the  presence  of  President  Gompers 
and  his  splendid  address. 

Delegate  Franklin,  reporting  for  the 
Committee  on  Law,  read  the  following 
circular  letter  from  Hamilton,  Ohio: 

"Hamilton,    Ohio, 

"Oct.  21,   1914. 

"Whereas,  An  interference  clause  in 
an  agreement  between  the  Estate  Stove 
Co.,  Hamilton,  Ohio,  and  the  Stove 
Mounters'  Local  No.  8  of  Hamilton, 
Ohio,  has  caused  the  disbanding  of  Lo- 
cal No.  93  of  the  Steel  Range  Workers, 
which  was  a  hundred  per  cent  organiza- 
tion and  the  consequent  blow  to  the 
union  movement  in  Hamilton,  Ohio ;  and 

"Whereas,  A  similar  agreement  be- 
tween the  same  firm  and  Local  No.  283 
of  the  I.  M.  U.  of  N.  A.  has  existed  for 
some  years  past,  and  has  been  detri- 
mental to  the  interest  of  the  different 
crafts  affiliated  with  the  Metal  Trades 
Department;  and 

"Whereas,  Such  agreements  are  a 
blow  at  the  union  principle  of  helping 
one  another ;  be  it 

"Resolved,  That  we  offer  the  follow- 
ing amendment  to  the  Constitution  of 
the  Metal  Trades  Department  at  the 
National  Convention : 

"Amend  Section  4  of  Article  X  by 
striking  out  the  words  'to  endeavor'  fol- 
lowing the  word  'councils,'  and  add  to 
Section  4,  Article  X,  following  the  word 
'date,'  'and  that  no  agreements  entered 
into  by  a  local  or  international  union 
with  any  firm  or  group  of  firms  shall 
contain  any  clause  which  would  prohibit 
them  from  assisting  another  local  union 
or  international  union  in  any  manner 
whatsoever.'  Section  4,  Article  X, 
would  then  read :  'It  shall  be  the  policy 
of  all  organizations  affiliated  with  local 
metal  trades  councils  to  have  local  agree- 
ments with  employers  terminate  upon  the 
same  date,  and  that  no  agreements  en- 
tered into  by  a  local  or  international 
union  with  any  firm  or  group  of  firms 
shall  contain  any  clause  which  would 
prohibit  them  from  assisting  another  lo- 
cal union  or  international  union  in  any 
manner  whatsoever.' " 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in. 

Delegate  Valentine.  (In  part.)  I 
have  had  many  letters  inquiring  how 
this  clause  got  into  the  agreement.  I  re- 
quested that  a  copy  of  the  agreement 
containing  this  clause  be  forwarded  to 
me,  and  after  investigating  the  matter 
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could  not  find  that  any  of  the  Inter- 
.tional  officers  of  the  I.  M.  U.  had 
jned  such  an  agreement.     The  locals 

Hamilton  object  to  this  clause,  and  I 
structed  our  local  to  notify  the  firm 
at  on  February  1st  this   clause  must 

eliminated.  This  agreement  was  en- 
red  into  between  the  local  of  Holders 
id  this  firm,  and  I  have  had  nothing  to 
)  with  it. 

DelEgats  FunderBurk.  (In  part.)  I 
mt  to  enlighten  the  delegates  on  this 
atter.  In  January  I  organized  a  local 
Hamilton,  Ohio.  I  knew  at  the  time 
at  there  was  an  agreement  between 
3cal  No.  8  and  this  firm.  On  looking 
'er  the  agreement  I  found  that  there 
IS  no  International  officers'  names 
jned  to  the  agreement,  and  the  com- 
ittee  stated  that  they  did  not  think 
at  there  was  an  International  officer's 
ime  attached  to  it  and  that  this  clause 
as  allowed  to  creep  in.  I  stated  that  if 
e  agreement  was  entered  into  between 
e  local  and  this  firm  that  the  agree- 
ent  would  have  to  be  lived  up  to,  for 
am  a  believer  of  living  up  to  agree- 
ents. 

Delegate  Cahalane.  (In  part.)  I 
IS  not  a  member  of  the  local  Council 
len  this  circular  was  sent  out.  I  know 
is  not  the  sentiment  of  the  Moldcrs 
at  this  clause  remain  in  this  agree- 
ent;  at  least  I  know  that  I  am  not  in 
vor  of  it. 

Delegate  Wilson.  (In  part.)  It  is 
St  such  things  as  this  that  brings  dis- 
JSt  and  a  lack  of  confidence  in  Inter- 
tional  officers.  I  want  to  ask  Brother 
ihalane  if  he  brought  this  to  the  atten- 
)n  of  the  Iron  Molders'  Union. 

He  answered  that  he  had  not. 

On  motion  the  report  of  the  committee 
IS  adopted. 

Convention  adjourned  at  5  :15  to  re- 
nvene  Saturday  morning  at  9  o'clock. 


THIRD  DAY— Saturday  Morning 
Session. 

Convention  was  called  to  order  at  9 
:!ock  a.  m.,  President  O'Connell  pre- 

ling. 

Absentees :  M.  J.  McGuire. 

Delegate  Wharton  reporting  for  the 
mmittee  on  Resolutions. 


Resolution  No.  5  submitted  by  the 
Metal  Trades  Council  of  Boston,  Mass. : 

"Metal  Trades  Council 

OP  Boston,  Mass., 

"October  31,  1914. 

"Mr.  a.  J.  BerrES,  Secretary, 

"Metal   Trades    Department,   A.   F. 
of  L. 
"Dear  Sir  and  Brother  : 

"The  following  resolutions  were 
adopted  at  a  special  meeting  of  the 
Metal  Trades  Council  of  Boston,  Mass., 
October  30,  1914,  and  are  respectfully 
submitted  to  the  Convention  of  the  De- 
partment for  consideration : 

"Whereas,  There  exists  in  the  city  of 
Boston  a  Division  of  the  Amalgamated 
Association  of  Street  and  Electric  Rail- 
way Employes  of  America  known  as  the 
Carmen's  Union  Division  589 ;  and 

"Whereas,  In  said  Carmen's  Union, 
Machinists,  Blacksmiths,  Metal  Polish- 
ers, and  other  Metal  Trades  crafts  are 
retained  as  members,  despite  the  pro- 
tests made  by  said  Metal  Trades  rep- 
resentatives ;  therefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
partment use  its  every  effort  and  good 
offices  to  have  enforced  Section  2  of 
Article  II  of  the  Constitution  of  the 
A.  F.  of  L. 

"Frank  Tully,  President; 
"J.  D.  M.  ZwiCKER,  Secretary." 

Your  committee  recommends  that  this 
resolution  be  referred  to  the  officers  of 
the  organizations  interested;  and  fur- 
theremore,  your  committee  believes  that 
a  condition  has  arisen  in  several  cities 
which  makes  it  advisable  that  the  Ex- 
ecutive Council  of  the  Department  take 
up  the  question  of  jurisdiction  which 
has  been  created  by  the  action  of  the 
Amalgamated  Association  of  Street  and 
Electric  Railway  Employes,  in  taking 
into  their  organization  Metal  Trades 
workmen  with  the  officers  of  that  or- 
ganization. 

Moved  and  seconded  that  the  report 
of  the  committee  be  concurred  in. 

Delegate  Kline.  (In  part.)  Presi- 
dent Mahone  stated  that  he  did  not  want 
the  metal  tradesmen  in  his  organization, 
but  when  the  representatives  of  the 
Street  Car  Men  were  approached  with 
reference  to  turning  over  the  various 
metal  tradesmen  to  their  respective  or- 
ganizations, the  Car  Men  refused  to  do 
so.  I  think  the  Department  should  pro- 
tect its  affiliated  Internationals,  and  I 
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therefore  favor  the  adoption  of  the  com- 
mittee's report. 

Delegate  Tobin  spoke  on  the  resolu- 
tion, and  said :  The  officers  of  the  Car 
Men  have  made  no  effort  to  turn  the 
Blacksmiths  over  to  their  organization. 
This  also  holds  good  in  reference  to 
turning  over  of  other  members  of 
crafts  to  their  organizations. 

Delegate  Wharton,  for  the  committee, 
said  in  part:  The  object  of  the  commit- 
tee's report  was  that  the  officers  get  in 
touch  with  President  Mahone,  and  if 
the  outcome  was  not  satisfactory,  that 
steps  could  be  taken  to  bring  the  matter 
to  the  attention  of  the  Convention  of  the 
A.  F.  of  L. 

Delegate  Hohman  spoke  on  the  re- 
port of  the  committee,  and  said  in  part : 
I  do  not  think  it  would  do  any  good  to 
see  Mr.  Mahone  of  the  Street  Car  Men, 
for  we  have  seen  him  on  a  number  of 
occasions  with  reference  to  the  same 
matter,  but  he  has  done  nothing  in  order 
to  bring  about  the  desired  results. 

Delegate  Taylor  spoke  in  favor  of  the 
resolution. 

Delegate  Ryan.  (In  part.)  I  think 
this  resolution  has  been  before  several 
conventions  of  this  Department,  but 
nothing  seems  to  have  been  done.  I 
think  some  steps  ought  to  be  taken  so 
that  these  men  in  the  Street  Car  Men's 
Association  can  be  placed  in  their  re- 
spective organizations. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Wharton,  for  the  committee  : 
Resolution  No.  6 : 

"Philadelphia,   Pa., 

"Nov.  6,   1914. 
"To    the    Delegates    Assembled    in    the 
Sixth    Annual    Convention    of    the 
Metal  Trades  Department  of  the  A. 
F:  of  L. : 
"There  is  located  in  the  city  of  Lans- 
dale,   Pa.,   the  Abraham   S.   Cox   Stove 
Company,  a  non-union  concern  in  every 
department,  with  a  possible  exception  of 
the  molding  room.    In  the  polishing  de- 
partment this  company  has  adopted  what 
is  known  as  the  "Buck"  system,  refus- 
ing  to    employ    members    of    organized 
labor.     The  discovery  of  a  union  man 
in  this  department  means  an  immediate 
discharge    They  only  employ  skilled  me- 
chanics  as   instructors,    and   the   wages 
range  from  $1.50  to  $2.00  a  day  lower 


than  in  fair  stove  shops.  On  account 
of  the  cheapness  of  labor,  with  which  it 
is  possible  for  them  to  make  stoves, 
they  are  entering  into  contracts  with 
other  stove  factories  that  are  strictly 
union,  or  were  heretofore  strictly  union, 
shops,  manufacturing  for  them  stoves  to 
be  sold  under  the  purchaser's  name,  sup- 
plying these  stoves  to  the  other  manu- 
facturers at  a  cheaper  rate  than  they  can 
be  manufactured  in  the  union  shop; 
therefore,  be  it 

.  "Resolved,  That  the  Abraham  S.  Cox 
Stove  Company  of  Lansdale,  Pa.,  be 
placed  on  the  Unfair  List  of  the  Metal 
Trades  Department  of  the  A.  F.  of  L. ; 
and  be  it  further 

"Resolved,  That  the  Secretary  of  the 
Metal  Trades  Department  so  notify  all 
affiliated  organizations  and  give  the  same 
all  the  publicity  possible. 

"C.  R.  Atherton, 
"Geo.  Leaey, 
"T.  M.  Daly, 
"Metal  Polishers,  Buf- 
fers, Platers,  etc." 

Your  committee  recommends  that  the 
entire  subject-matter  be  referred  to  the 
Executive  Council  of  the  Metal  Trades 
Department. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Delegate  Daly  spoke  upon  the  resolu- 
tion and  supported  the  recommendation 
of  the  committee. 

The  report  of  the  committee  was 
adopted. 

Delegate  Wharton.  Resolution  No. 
7  relative  to  the  eight-hour  law : 

"Wh.ereas,  Many  manufacturing  con- 
cerns throughout  the  country  contract 
or  sub-contract  for  Government  work; 
and 

"Whereas,  Decisions  and  interpreta- 
tions of  Attorney-Generals  of  the  United 
States  on  the  applicability  of  the  eight- 
hour  law  to  certain  contracts  and  sub- 
contracts let  by  the  United  States  Gov- 
ernment have  deprived  the  workers  of 
enjoying  the  shorter  work-day,  which 
the  law  intended ;  and 

"Whereas,  The  men  engaged  in  the 
manufacture  of  articles  and  materials 
contracted  for  by  the  United  States  Gov- 
ernment, and  to  which  the  eight-hour 
law  has  been  held  to  apply,  are,  in  many 
instances,  made  to  work  additional  hours 
on  work  not  contracted  for  by  the 
United  States  Government;  therefore, 
be  it 


"Resolved,  That  the  Metal  Trades  De- 
irtment  in  Convention  assembled  con- 
;mn  such  an  abuse  of  the  intent  of  the 
w  and  urge  the  officers  of  this  Depart- 
ent  to  strive  to  have  the  law  amended 
such  manner  as  will  make  it  incapa- 
e  of  wrong  interpretation. 
"By  delegates  representing  the  Pat- 
rn  Makers'  League: 

"James  Wilson, 
"A.  J.  Berres." 

Your  committee  recommends  concur- 
:nce  in  this  resolution. 

On  motion  the  report  of  the  committee 
as  adopted. 

Delegate  Wharton.    Resolution  No. 

"Whereas,  The  several  Metal  Trades 
-ganizations  have  discussed  on  a  num- 
:r  of  occasions  the  advisability  of  set- 
ng  a  date  on  which  to  start  a  general 
ovement  to  establish  the  eight-hour 
ly  among  the  Metal  Trades ;  and 
"Whereas,  No  action  of  a  definite  or 
;neral  character  has  been  taken  by  the 
[etal  Trades  on  this  important  subject; 
lerefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
irtment  of  the  A.  F.  of  L.  in  conven- 
on  assembled  record  itself  as  favoring 
le  taking  of  immediate  steps  by  each 
filiated  International  that  will  assist  in 
aking  such  a  movement  a  success;  and 
;  it  further 

"Resolved,  That  each  affiliated  Inter- 
itional  be  requested  to  send  a  circular 
tter  to  their  locals  urging  the  appoint- 
ent  of  a  committee  to  be  known  as  the 
ight-Hour  Committee,  who  in  turn 
lall  meet  with  committees  from  other 
!etal  Trades  locals  for  the  purpose  of 
aking  all  necessary  preparations  to  be- 
n  a  general  movement  towards  the 
tablishmcnt  of  the  eight-hour  day; 
id  be  it  further 

"Resolved,  That  such  circular  letters 
:  sent  out  as  early  as  possible,  and  that 
'pies  be  forwarded  to  the  officers  of 
is  Department. 

"By  delegates  representing  Pattern 
akers'  League  of  N.  A. : 

"James  Wilson, 
"A.  J.  Berres." 

Your  committee  recommends  that  this 
solution  be  referred  to  the  Executive 
Juncil  of  the  Department. 

Delegate  Wilson.  I  would  like  to 
k  why  the  committee  refers  this  reso- 
tion  to  the  officers  of  the  Department? 


Delegate  Wharton.  (In  part.)  For 
the  reason  that  we  believe  it  is  necessary 
to  avoid  confusion  and  because  the  offi- 
cers should  take  a  matter  of  so  much 
importance  up  with  the  various  Inter- 
nationals and  should  take  in  considera- 
tion the  conditions  as  they  exist.  This 
matter  is  of  so  much  importance  that 
in  the  committee's  opinion  it  can  be 
best  handled  by  the  officers  of  the  De- 
partment. 

Delegate  Wilson  spoke  at  length  in 
favor  of  the  general  eight-hour  day, 
and  said  in  part:  The  Convention  is  a 
better  place  to  act  on  a  measure  of  this 
kind  than  leaving  it  to  the  officers  of  the 
Department.  I  believe  if  there  is  any- 
thing that  will  tend  to  solidify  the  Metal 
Trades  it  is  in  a  general  agitation 
in  favor  of  the  eight-hour  day.  I  be- 
lieve you  will  make  a  mistake  if  you 
fail  to  pass  this  resolution.  If  it  is 
passed,  the  locals  will  understand  that 
we  are  interested  in  them,  and  it  will 
assist  materially  in  bringing  about  bet- 
ter co-operation  generally  among  the 
Metal  Trades.  I  am  opposed  to  the 
report  of  the  committee.  I  do  not  want 
this  important  resolution  side-stepped. 

Delegate  Wharton.  (In  part.)  If 
we  are  going  to  start  a  movement  like 
this,  then  we  should  centralize  it.  If 
you  let  the  eleven  separate  Internationals 
handle  this  matter  in  their  own  way, 
then  we  are  going  to  have  confusion. 

Delegate  Frey.  (In  part.)  Delegate 
Wharton  has  expressed  my  thoughts 
upon  this  subject,  and  while  I  always 
like  to  listen  to  the  regular  eight-hour 
day  speech  of  Delegate  Wilson,  I  can 
not  agree  with  some  of  the  things  he 
has  said.  I  favor  the  report  of  the 
committee. 

Delegate  Johnston.  I  am  glad  this 
subject  has  come  up.  I  want  to  say 
that  I  want  something  done  along  the 
lines  advocated  in  the  resolution.  I 
favor  the  report  with  instructions  to 
send  out  such  circular  letters. 

Delegate  Wharton  spoke  further  at 
length  upon  the  question. 

Delegate  Kline  spoke  upon  the  sub- 
ject and  favored  the  adoption  of  the 
report  of  the  committee. 

Delegate  Daly  spoke  on  the  resolution 
and  supported  the  report  of  the  com- 
mittee. 

President  O'ConnEll.  During  the 
discussion  upon  this  resolution  the  state- 
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ment  has  been  made  that  the  Depart- 
ment has  done  nothing.  I  want  to  say 
that  the  trouble  is  because  our  Interna- 
tionals do  not  seem  to  want  us  to  know 
what  they  are  doing.  Mention  has  been 
made  by  Delegate  Johnston  of  the  Ma- 
chinists that  the  eight-hour  movement 
was  carried  on  in  the  city  of  Baltimore. 
This  movement  was  never  ofificially 
brought  to  the  attention  of  our  De- 
partment. I  want  to  say  further  that  I 
will  not  butt-in  on  any  International's 
movements  unless  I  am  asked  to  do  so. 
I  am  in  favor  of  the  resolution  being 
referred  to  the  Executive  Council,  for 
I  have  an  idea  that  when  this  matter  is 
taken  up  that  some  very  impertinent 
questions  will  be  asked. 

President  O'Connell  discussed  the 
resolution  at  length. 

Delegate  Wilson  spoke  again  on  the 
resolution  and  said  that  he  did  not  mean 
to  insinuate  that  the  officers  of  the  De- 
partment had  done  nothing. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Delegate  Wharton,  for  the  committee : 
Resolution  No.  9,  by  the  Metal  Trades 
Council  of  Chicago,  111. : 

"Chicago,  III., 

"Nov.  4,   1914. 

"To  the  Metal  Trades  Department  of 
the  A.  F.  of  L.,  Washington,  D.  C. : 

"Whereas,  A  strike  exists  against  the 
Otis  Elevator  Company  in  the  city  of 
Chicago  by  organizations  affiliated  with 
the  Metal  Trades  Council  of  Chicago ; 
and 

"Whereas,  This  company  has  taken 
drastic  action  against  the  organizations, 
namely,  the  Machinists  and  Electricians, 
it  has  become  the  duty  of  the  Metal 
Trades  Council  of  this  city,  after  re- 
peated attempts  to  bring  about  an  ad- 
justment of  same  through  the  officers 
of  this  Council  and  officers  of  the  or- 
ganizations on  strike  and  the  company 
representatives,  and  as  the  company, 
through  their  representatives,  repeatedly 
denied  us  a  settlement  of  same ;  there- 
fore, be  it 

"Resolved,  That  the  Metal  Trades 
Council  of  Chicago  notify  the  Metal 
Trades  Department  at  Washington  of 
our  efforts  and  action  in  placing  the 
Otis  Elevator  Company  of  Chicago  as 
unfair  to  the  above  Council  and  its 
members.     Be  it  further 

"Resolved,  That  the  Metal  Trades  De- 


partment give  the  above  Council  their 
support  and,  through  this  action,  all  the 
publicity  to  bring  about  an  adjustment 
of  the  existing  controversy. 
'•(Signed)  Fred  W.  Young, 

"Secretary, 
"Metal  Trades  Council  of  Chicago." 

On  motion  this  resolution  was  sub- 
mitted to  the  Convention  for  its  con- 
sideration. 

Deleg.me  Fpey.  I  m-ove  that  the  reso- 
lution be  referred  to  the  incoming  Ex- 
ecutive Council,  for  I  think  it  would  be 
unwise  to  undertake  to  place  anyone  on 
the  unfair  list  until  we  have  had  a 
chance  to  get  legal  advice  and  interpre- 
tation of  the  Clayton  Bill. 

Seconded  and  carried. 

Resolution  No.  10.  Your  committee 
recommends  that  this  resolution  be  re- 
ferred to  the  Committee  on  Law. 

Seconded  and  carried. 

Your  committee  desires  to  call  atten- 
tion to  the  following  legislative  bills : 

H.  R.  17800— To  regulate  the  method 
of  directing  the  work  of  Government 
employes.  Introduced  by  Representative 
Deitrick. 

H.  R.  18130 — Regulating  wages  of  me- 
chanics, etc.  Introduced  by  Representa- 
tive Buchanan. 

H.  R.  17361 — Regulating  wages  of  me- 
chanics, etc.  Introduced  by  Representa- 
tive Maher. 

H.  R.  12740 — Regulating  wages  of  me- 
chanics, etc.,  also  by  Representative 
Maher. 

Our  recommendation  is  that  these  bills 
be  referred  to  the  Executive  Board  of 
the  Metal  Trades  Department,  as  we 
feel  that  your  committee  has  neither  the 
time  or  opportunity  to  give  these  mat- 
ters the  consideration  necessary  to  make 
an  intelligent  report  thereon. 

On  motion  the  report  of  the  committee 
was  adopted. 

This  concludes  the  report  of  the  Reso- 
lution Committee. 

(Signed)  J.  W.  Kline, 

Chairman ; 
J.  P.  Frey, 
R.  C.  Schwartz, 
H.  O.  Morton, 
A.  O.  Wharton, 

Secretary. 

On  motion  the  report  of  the  committee 
as  a  whole  was  adopted. 
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slegate  Franklin,  reporting  for  the 
imittee  on  Law : 

the  Officers  and  Delegates  of  the 
Sixth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  A. 
F.  of  L.: 

^e,  your  Committee  on  Constitution 
Law,  beg  leave  to  make  the  follow- 
report  on  Resolution  No.  11 : 
A^ereas,  An  interference  clause  in 
igreement  between  the  Estate  Stove 
Hamilton,  Ohio,  and  the  Stove 
inters'  Local  No.  8  of  Hamilton. 
D,  has  caused  the  disbanding  of  Lo- 
No.  93  of  the  Steel  Range  Workers, 
:h  was  a  hundred  per  cent  organiza- 
and  the  consequent  blow  to  the 
in  movement  in  Hamilton,  Ohio ;  and 
A'hereas,  A  similar'  agreement  be- 
:n  the  same  firm  and  Local  No.  2S3 
he  L  M.  U.  of  N.  A.  has  existed  for 
e  years  past,  and  has  been  detri- 
ital  to  the  interest  of  the  different 
ts  affiliated  with  the  Metal  Trades 
artment;  and 

Miereas,  Such  agreements  are  a 
V  at  the  union  principle  of  helping 
another ;  be  it 

Icsolved,  That  we  offer  the  follow- 
amendment  to   the   Constitution   of 
Metal    Trades    Department    at    the 
ional  Convention : 

\mend  Section  4  of  Article  X  by 
fing  out  the  words  'to  endeavor'  fol- 
ing  the  word  'councils,'  and  add  to 
tion  4,  Article  X,  following  the  word 
e,'  'and  that  no  agreements  entered 
by  a  local  or  international  union 
1  any  firm  or  group  of  firms  shall 
:ain  any  clause  which  would  prohibit 
n  from  assisting  another  local  union 
international  union  in  any  manner 
tsoever.'  Section  4,  Article  X, 
lid  then  read :  It  shall  be  the  policy 
ill  organizations  affiliated  with  local 
al  Trades  Councils  to  have  local 
!ements  with  employers  terminate 
n  the  same  date,  and  that  no  agree- 
ts  entered  into  by  a  local  or  inter- 
onal  union  with  anj'  firm  or  group 
irms  shall  contain  any  clause  which 
Id  prohibit  them  from  assisting  an- 
T  local  union  or  international  union 
ny  manner  whatsoever." 

our  committee  concurs  in  the  amend- 
t  offered  and  recommends  its  adop- 

ELEGATE  McNutTY.  (In  part.)  I 
k  we  should  defer  making  any 
iges  in  the  laws  until  after  the  ad- 
nment  of  the  A.  F.  of  L.  Conven- 


tion. President  Gompers  in  his  address 
yesterday  stated  that  we  should  not  ad- 
journ, but  should  take  a  recess  and 
meet  again  after  the  A.  F.  of  L.  Conven- 
tion, in  order  to  take  any  action  neces- 
sary in  order  to  make  our  laws  conform 
to  those  of  the  A.  F.  of  L. 

President  O'Connell.  It  will  almost 
be  impossible  to  hold  a  convention  of 
this  Department  after  the  adjournment 
of  the  A.  F.  of  L.  Convention,  because 
a  great  number  of  the  delegates  to  this 
Convention  are  also  delegates  to  the 
Building  Trades  Department  Conven- 
tion. 

President  O'Connell  explained  to  the 
Convention  the  recommendations  of  the 
Executive  Council  of  the  A.  F.  of  L. 
with  reference  to  the  relationship  of  the 
Departments  to  the  A.  F.  of  L. 

Delegate  Hynes.  I  ask  if  the  recom- 
mendations of  the  Executive  Council  of 
the  A.  F.  of  L.  are  agreed  to  if  the 
revenue  of  this  Department  will  be  suffi- 
cient to  carry  it  on  as  v/e  are  today. 

President  O'Conneel.  If  every  In- 
ternational will  be  fair  and  honest  the 
revenue  will  be  sufficient. 

Delegate  Valentine  said  he  thought  it 
would  be  wise  to  go  ahead  and  pay  no 
attention  to  what  might  happen  to  the 
Departments  in  the  Convention  of  the 
A.  F.  of  L. 

Delegate  Johnston.  (In  part.)  The 
recommendation  of  the  Executive  Coun- 
cil will  not  give  the  rehef  that  some 
expect,  for  in  order  to  carry  on  the  work 
of  the  Department  under  the  recom- 
mendations of  the  Executive  Council,  it 
would  require  that  the  per  capita  tax 
be  increased ;  hence,  there  would  be  no 
relief  given  to  the  affiliated  Interna- 
tionals. I  think  we  could  meet  some 
night  after  the  A,  F.  of  L.  Convention 
and  after  we  know  something  about 
what  they  intend  doing. 

Delegate  Johnston  spoke  at  length 
upon  the  question  under  consideration. 

Delegate  Cahalane  spoke  on  the 
amendment  offered  by  the  Hamilton, 
Ohio,  Council  and  advocated  the  signing 
of  joint  agreements  throughout  the 
country. 

Delegate  FrEy.  (In  part.)  I  do  not 
think  it  would  be  advisable  to  act  upon 
any  changes  in  the  law  at  this  time.  I 
think  we  should  wait  and  see  what  the 
parent  body  does  in  this  matter.     I  am 
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going  to  suggest  to  suspend  the  report 
of  the  Law  Committee  until  after  the 
adjournment  of  the  A.  F.  of  L. 

Delegate  Carroll  raised  the  point  that 
the  discussion  had  been  permitted  to  go 
on  when  no  question  was  before  the 
Convention. 

DeeEgate  Valentine.  Supposing  we 
agree  to  defer  acting  upon  the  report  of 
the  Law  Committee  until  after  the  A.  F. 
of  L.  Convention.  Supposing  we  ad- 
journ for  thirty  days  and  have  another 
meeting  and  use  our  best  efforts  to  have 
as  many  Councils  represented  at  the 
next  meeting  as  we  possibly  can  in  or- 
der to  take  up  whatever  action  the  A.  F. 
of  L.  takes  up  in  convention  relative  to 
the  Department. 

Delegate  Frey.  I  move  that  the  re- 
port of  the  Committee  on  Law  be  de- 
ferred until  after  the  A.  F.  of  L.  Con- 
vention. 

Seconded. 

Delegate  Wharton.  I  desire  to  know 
if  we  could  not  meet  on  the  Sunday 
after  the  adjournment  of  the  A.  F.  of  L. 

Delegate  Franklin,  for  the  committee : 
With  reference  to  deferring  action  upon 
the  report  of  the  Law  Committee,  I  want 
to  say  that  we  are  not  going  to  report 
on  anything  that  is  vital  or  that  will  in 
any  way  interfere  with  the  report  that 
the  E.xecutive  Council  has  made  to  the 
A.  F.  of  L. 

President  O'Coxnell.  If  the  motion 
is  adopted  it  will  mean  that  we  are  to 
meet  as  soon  as  possible  after  the  ad- 
journment of  the  A.  F.  of  L.  Conven- 
tion. 

Delegate  Leary.  (In  part.)  I  do  not 
see  why  we  should  defer  action  on  cer- 
tain recommendations  of  the  committee. 
The  delegates  will  be  kept  here  too  long, 
and  it  will  be  too  expensive  to  the  Inter- 
nationals to  keep  them  here  after  the 
A.  F.  of  L.  Convention.  The  secretary 
of  the  committee  has  stated  that  the 
matters  they  have  reported  upon  in  no 
way  conflict  with  the  recommendations 
of  the  Executive  Council. 

On  motion  the  report  of  the  committee 
was  adopted. 

Delegate  Franklin,  for  the  committee : 
Your  committee  concurs  in  that  part  of 
the  President's  report  which  is  as  fol- 
lows and  recommends  its  adoption : 

"The  Executive  Council  shall  meet  at 


headquarters  of  the  Department  the 
third  Monday  in  March  and  the  third 
Monday  in  August,  and  the  President 
of  the  IDepartment  may  call  special  meet- 
ings of  the  Executive  Council  whenever 
the  business  of  the  Department  war- 
rants it." 

Moved  and  seconded  that  the  report 
be  adopted.     Carried. 

Delegate  Franklin.  Resolution  No, 
10: 

"Whereas,  In  certain  industries  it  has 
been  the  policy  of  unions  affiliated  with 
this  Department  to  issue  union  labels  of 
their  craft,  circulate  statements,  litera- 
ture and  other  advertising  matter  con- 
veying the  impression  to  the  general 
public  that  the  product  of  these  indus- 
tries is  union  made;  and 

"Whereas,  Such  union  labels,  circu- 
lars, statements,  literature  and  advertis- 
ing matter  is  issued  by  certain  unions, 
the  only  requirement  being  that  their 
particular  craft  is  organized  in  the  in- 
dustry, and  regardless  of  the  fact  that 
other  unions  who  are  affiliated  with  this 
Department  are  on  strike  in  this  par- 
ticular industry ;  therefore,  be  it 

"Resolved,  That  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L.  in  conven- 
tion assembled  condemn  such  action; 
and  be  it  further 

"Resolved,  That  the  following  clause 
be  inserted  in  the  Constitution  of  this 
Department : 

"No  international  unions  affiliated  with 
this  Department  shall  issue  the  union  la- 
bel of  their  craft  to  any  firm,  circulate, 
or  allow  to  be  circulated  by  its  subordi- 
nate unions,  any  statements,  literature 
or  advertising  rtiatter  giving  the  impres- 
sion that  any  firm  is  operating  a  union 
shop  when  such  firm  is  having  trouble 
or  known  to  be  hostile  to  any  other  in- 
ternational union  affiliated  with  this  De- 
partment." 

Your  committee  recommends  non-con- 
currence in  the  resolution. 

Delegate  FunderBurk  spoke  at  length 
on  the  resolution  and  explained  what 
was  being  done  in  the  matter  of  a  rep- 
resentative of  the  I.  M.  U.  going  through 
the  Southern  States  having  firms  adver- 
tised as  being  fair  manufacturers  of 
stoves  to  the  one  particular  trade,  and 
said  in  part:  I  do  not  think  we  are 
asking  anything  unfair,  and  I  hope  that 
this  Convention  will  give  the  matter  of 
one  organization  advertising  a  stove 
manufacturer  as  being  unfair  to  organ- 
ized labor,  when  in  fact  they  are  in  con- 
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;rsy  with  other  trades  throughout 
;ountry,  thorough  consideration. 

■  LEGATE  Johnston.  I  want  to  ask  if 
;  are  any  International  organizations 
ng  a  label  to  a  firm  where  the  plant 
)t  thoroughly  organized. 

■LEGATE  Valentine.    (In  part.)    The 
lers  do.    In  stove  shops  the  Holders 
ibout  99  per  cent  organized. 
s  explained  in  a  general  way  what 

were  doing  in  order  to  advertise 
;s,  the  castings  of  which  were  being 
e  under  union  conditions.    He  stated 

the  label  of  the  Iron  Molders' 
)n  simply  says  that  the  castings  in 
stove  are  union  made.  He  further 
id :  I  have  never  had  the  pleasure 
re  of  meeting  the  President  of  the 
e  Mounters,  and  I  believe  if  he  will 
;  to  my  office  and  talk  this  matter 

with  us,  that  something  can  be  done 
them. 

;lEgate  Wharton.  I  move  to  amend 
report  of  the  committee  that  the 
ect-matter  be  referred  to  the  Mold- 
ind  Stove  Mounters  for  adjustment. 

ttEGATE  FundeeBurk.  (In  part.)  I 
igreeable  to  that,  but  I  do  not  think 
le  action  was  taken  as  requested  in 
amendment  offered  by  my  Interna- 
il,  that  it  would  in  any  way  be  hurt- 
0  the  Molders 

slegate  Johnston  read  a  letter  from 
:do,  Ohio,  with  reference  to  the  pub- 
ion  of  a  list  of  fair  stove  firms,  and 
in  part :  I  do  not  think  we  should 
anything  that  would  prevent  the 
ders  putting  a  label  on  their  castings 
ng  that  the  castings  in  the  stove  are 
e  by  union  labor. 

slegate  Valentine  stated  that  the  lit- 
nre  spoken  of  was  printed  in  the 
es  of  the  I.  M.  U. 

slegate  Valentine  moved  that  the  re- 
of  the   committee   be   changed    so 
the  whole  matter  would  be  referred 
le  incoming  Executive  Council. 
:conded  and  carried. 

^legate  Franklin,  for  the  committee : 
recommendations  of  the  Secretary 
:ference  to  the  dues  of  local  Coun- 
we,  your  committee,  recommend  that 
subject-matter  be  considered  by  the 
I'ention. 

JLEGATE  BerrES.  We  have  found  it 
:tilt  to  collect  dues  from  local  Metal 
ies  Councils,  especially  at  this  time, 
use  as  we  all  know  there  are  many 


metal  tradesmen  out  of  employment. 
The  fact  of  the  matter  is  that  our  Coun- 
cils find  it  difficult  to  do  business  on  the 
small  amount  of  revenue  they  receive, 
and  I  think  it  would  be  wise  for  us  to 
discontinue  the  exacting  of  dues  from 
local  Metal  Trades  Councils,  at  least 
until  such  time  as  we  can  bring  about 
the  establishment  of  a  more  uniform 
rate  of  dues  and  per  capita  tax  among 
our  affiliated  organizations. 

DELEGATE  Wharton.  1  move  that  that 
portion  of  the  Constitution  calling  for 
dues  from  the  Metal  Trades  Councils  be 
stricken  out. 

Seconded  and  carried. 

Delegate  McNulty  offered  the  follow- 
ing amendment  to  Section  3,  Article  3, 
of  the  Constitution : 

"Each  local  union  in  good  standing 
with  local  Metal  Trades  Department 
which  has  been  in  good  standing  for  at 
least  six  months  previous  to  the  Annual 
Convention  of  this  Department,  shall  he 
entitled  to  representation  in  the  Con- 
vention by  one  delegate.  Excepting  in 
localities  where  more  than  one  local 
union  of  any  affihated  international  or- 
ganization exists,  said  locals  must  select 
one  delegate  to  represent  them  in  the 
Annual  Convention  of  the  Department. 
Said  delegates  shall  be  entitled  to  voice 
and  one  vote." 

On  a  viva  voca  vote  the  amendment 
was  declared  lost. 


THIRD     DAY— Saturday    Afternoon 
Session. 

Convention  called  to  order  at  3  p.  m.. 
President  O'Connell  in  the  chair. 

Absentees :  M.  J.  McGuire. 

KEPORT    or    ADJUSTMENT    COM- 
MITTEE. 

Delegate  McNulty,  for  the  committee  : 
Your  committee  had  referred  to  it  sev- 
eral letters  received  by  the  President 
of  this  Department,  in  which  it  was 
pointed  out  that  hereafter  persons  re- 
ceiving employment, in  the  General  Elec- 
tric plant  at  Schenectady,  N.  Y.,  will 
have  to  submit  to  a  physical  examina- 
tion. Yoflr  committee  waited  until  this 
noon  before  acting  on  this  question  in 
the  hope  that  the  representative  of  the 
Central  Labor  Union  of  Schenectady, 
N.  Y.,  would  arrive  before  the  adjourn- 
ment of  this  Convention  so  that  a  meet- 
ing  of   the    Presidents    of    all    affiliated 
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International  organizations  could  be  held 
and  hear  from  him  relative  to  this  ques- 
tion before  taking  action  thereon.  Inas- 
much as  he  has  not  arrived,  your  com- 
mittee recommends  that  the  President 
of  this  Department  call  such  a  meeting 
before  the  adjournment  of  the  A.  F.  of 
L.  Convention,  in  order  that  the  proper 
decision  on  this  important  matter  can 
be  reached. 

On  motion  the  recommendation  of  the 
committee  was  concurred  in. 

Delegate  McNulty.  Your  committee 
has  had  referred  to  it  correspondence 
which  cites  conditions  existing  in  the 
Stillwater  Penitentiary,  at  Stillwater, 
Minnesota.  Your  committee,  after  care- 
fully considering  the  conditions  existing 
at  the  Stillwater  Penitentiary,  re-affirm 
the  position  of  the  organized  labor 
movement  as  being  opposed  to  the  em- 
ployment of  prison  or  convict  labor  in 
competition  with  free  labor,  and  we 
heartily  endorse  the  recommendations 
of  the  President  of  this  Department, 
that  this  Convention  go  on  record 
against  the  employment  of  free  labor  in 
connection  with  any  class  of  work  be- 
ing manufactured  in  penitentiaries  where 
the  product  of  said  penitentiaries  com.es 
in  competition  with  free  labor.  We  fur- 
ther recommend  that  this  Department 
request  all  affiliated  organizations  to 
withdr;.nv  their  members  now  employed 
at  the  Stilhvater  Penitentiary.  We  fur- 
ther recommend  that  the  officers  of  this 
Department  request  the  assistance  of  the 
officers  of  the  A.  F.  of  L.  and  jointly 
co-operate  with  the  officers  of  the  Min- 
nesota State  Federation  of  Labor  in 
their  endeavor  to  eliminate  the  evils 
complained  'of  at  the  Stillwater  Peniten- 
tiary. 

On  motion  the  report  of  the  committee 
was  adopted. 

Delegate  McNulty.  Your  committee 
has  had  submitted  to  it  the  following 
communication : 

"Metal  Trades  Council 

OF  Toledo,  Ohio, 
"November  3,  1914. 
"Mr.  a.  J.  BerrES,  Secretary, 

"Metal  Trades  Dept.,  A.  F.  of  L., 
"Hotel  Walton,  Philadelphia,  Pa. 
"Dear  Sir  and  Brother : 

"A  circular  having  been  sent  out  from 
Cincinnati,  Ohio,  bearing  the  Allied 
Printing  Trades  Council  Label  No.  12 
of  that  city,  in  which  was  given  a  -Hst 
of    Stove,    Range   and   Furnaces   which 


were  recommended  to  union  men  for 
purchase  as  union-made  products.  When 
in  fact  several  of  these  stoves  and 
ranges  were  being  made  in  shops  against 
which  strikes  were  being  waged  by  the 
Metal  Polishers'  and  Stove  Mounters' 
Unions,  among  which  were  the  Evans- 
ville  Stove  Co.,  of  Evansville,  Ind.; 
Cribben  &  Sexton  Co.,  of  Chicago,  111.; 
Duffy-Trowbridge  Co.,  Hannibal,  Mo.; 
Indiana  Stove  Works,  Evansville,  Ind.; 
Orbon  Stove  &  Range  Co.,  Belleville, 
111.,  and  the  Art  Stove  &  Range  Co.,  De- 
troit, Mich. 

"The  Toledo  Metal  Trades  Council 
at  its  regular  meeting  November  2,  1914, 
instructed  me  to  immediately  forward  to 
you  a  letter  of  protest  against  such  ac- 
tion, and  urge  the  Metal  Trades  De- 
partment make  an  effort  to  find  out  the 
parties  responsible  for  the  issuing  and 
circulating  the  circular,  which  we  deem 
contrary  to  the  spirit  of  unionism,  and 
tends  to  disrupt  the  labor  movement  and 
is  contrary  to  the  laws  of  the  A.  F.  of 
L.,  and  that  every  possible  effort  be  made 
by  the  Department  to  put  a  stop  to  such 
tactics  in  the  future.  'A  firm  that  is 
unfair  to  one  craft  is  surely  unfair  to 
air  and  their  products  should  not  be 
recommended  for  purchase  to  union  men 
or  to  others. 

"Trusting  this  important  matter  which 
vitally  affects  our  sister  unions  will  be 
given  the  attention  it  rightfully  deserves, 
and  that  the  protest  of  the  Toledo  Coun- 
cil will  not  be  in  vain,  we  are  on  behalf 
of  the  Toledo  Metal  Trades  Council, 
"Fraternally  yours, 
"(Signed)   Chas.  Bank, 

"President; 
"A.  A.  Greenbaum, 

"Secretary." 

Y'our  comm.ittee  disapproves  of  the  is- 
suance of  such  circular  letters  and  rec- 
ommends that  the  incoming  officers  en- 
deavor to  locate  those  responsible  for 
the  circulation  of  this  particular  circular, 
and  if  they  are  found,  warn  them  against 
committing  such  acts  in  the  future.  We 
further  recommend  that  no  local  Metal 
Trades  Council  or  affiliated  organiza- 
tions be  allowed  to  send  out  circular 
letters  in  the  future  declaring  any  com- 
pany or  employer  either  fair  or  unfair 
until  such  circular  letter  has  been  ap- 
proved by  the  officers  of  the  Department. 

Delegate  Valentine  stated  that  the  cirr 
cular  spoken  of  was  issued  by  the  Hold- 
ers, and  spoke  at  length  on  the  reasons 
why  they  found  it  necessary  to  carry  on 
such  a  campaign. 
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Jpon  motion  the  report  of  the  com- 
Ltee  was  adopted. 

Delegate  McNulty.  Your  committee 
;  had  referred  to  it  correspondence 
ating  to  the  installation  of  the  York 
I  and  Refrigerating  Machinery,  which 
ion  is  in  conflict  with  the  action  taken 
the  Seattle  Convention  of  the  A.  F. 
L.  Your  committee  recommends  that 
conference  of  the  representatives  of 
!  United  Association  of  Plumbers  and 
;am  Fitters,  the  United  Brotherhood 
Carpenters  and  Joiners,  the  Interna- 
nal  Association  of  Machinists,  the  In- 
national  Union  of  Molders,  the  In- 
national  Union  of  Steam  Engineers, 
;  Pattern  Makers'  League,  the  Metal 
ilishers'  Buffers,  Platers,  etc.,  and  the 
ternational  Brotherhood  of  Stationary 
remen  be  called  together  by  the  Presi- 
nt  of  this  Department  before  the  ad- 
jrnment  of  the  A  F.  of  L.  Convention, 
take  up  the  question  of  the  York  Ice 
ichine  Company  and  companies  an- 
jonistic  towards  organized  labor. 

Delegate  Hynes  requested  that  the 
leet  Metal  Workers'  organization  be 
;luded  in  those  invited  to  attend  the 
;eting  with  reference  to  the  York 
impany. 

The  President  announced  that  the 
leet  Metal  Workers  would  also  be  in- 
;ed. 

Delegate  Wharton  spoke  on  the  com- 
ttee's  report  and  referred  to  the  fact 
It  a  resolution  had  passed  the  Seattle 
invention  of  the  A.  F.  of  L.,  which 
,s  designed  to  prevent  the  thing  spoken 

here  today.  He  further  said :  I  can 
t  understand  what  we  can  expect  by 
Iding  a  mere  conference.  It  seems 
It  this  m.atter  will  have  to  again  be 
cen  up  in  the  Convention  of  the  A.  F. 

L.  and  some  drastic  action  taken. 

President  O'Connell  explained  that  the 
jject-matter  had  been  laid  before  the 
:ecutive  Council  of  the  A.  F.  of  L.  on 
?eral  occasions. 

Delegate  Hynes  further  spoke  on 
;  situation  at  the  York  plant,  and 
ted  that  when  the  campaign  of  or- 
nization  was  begun  that  they  took  an 
live  part  in  the  campaign. 

Delegate  Wharton.  I  move  as  an 
lendment  to  the  committee's  report 
It  the  officers  of  the  Department  in- 
iduce  a  resolution  in  the  Convention 
the  A.  F.  of  L.  calling  attention  to 
:  violation  of  the  resolution. 


Amendment  seconded  and  agreed  to. 
On  motion  the  committee's  report  as  a 
whole  was  adopted. 

Delegate  Daly.  (In  part.)  For  some 
years  back  we  had  pretty  good  control 
in  that  industry.  Recently  in  the  Brew- 
ery Workers'  Convention,  held  in  Bal- 
timore, Md.,  representatives  of  the  Metal 
Polishers,  Sheet  Metal  Workers,  and 
Machinists  attended  and  asked  for  the 
support  of  the  Brewery  Workers  in  their 
efforts  to  bring  about  organization  in 
plants  where  this  character  of  work  was 
manufactured.  I  am  hopeful  that  we 
will  be  able  to  meet  with  the  Executive 
Board  of  the  Brewery  Workers  during 
the  A.  F.  of  L.  Convention  to  discuss 
this  matter  further.  I  also  want  to  call 
your  attention  to  the  fact  that  the  next 
meeting  of  the  United  States  Associa- 
tion of  Brewery  Workers  will  be  held 
in  New  Orleans  about  the  18th  or  20th 
of  the  present  month,  and  I  move  that 
this  Department  be  instructed  to  have  a 
representative  at  the  Brewery  Workers' 
Congress. 

Seconded  and  carried. 

Secretary  Berres  read  a  communica- 
tion from  the  Secretary  of  the  Metal 
Trades  Council  of  Panama,  which  con- 
tained a  bill  of  grievances  submitted 
l3y  them  to  the  Governor  of  the  Panama 
Canal  Zone. 

Delegate  Valentine  moved  that  we  go 
on  record  as  being  opposed  to  any 
change  in  the  conditions  of  employment 
on  the  Canal  Zone  existing  prior  to 
April  1,  1914.    Seconded  and  carried. 

COMMITTEE  ON  ORGANIZATION. 

Delegate  Taylor.  Your  committee 
had  referred  to  it  communications  from 
the  Metal  Trades  Council  of  Grand  Rap- 
ids, Mich.,  asking  that  the  Department 
carry  on  an  organizing  campaign  in 
Western  Michigan.  We,  your  committee, 
make  the  following  report  in  regard  to 
the  request  from  Grand  Rapids,  Mich. : 
We  recommend  favorable  consideration 
by  the  Executive  Board  of  this  Depart- 
ment. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Carried. 

Your  committee  also  had  referred  to 
it  communications  from  the  Pattern 
Makers'  League  of  North  America,  re- 
questing that  an  organizing  campaign 
be  carried  on  in  the  Westinghouse  plant 
at  Pittsburgh,   Pa.     The  committee,  in 
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regards  to  the  communications  from  the 
Pattern  Makers'  League,  finds  that  since 
this  correspondence  was  received  the 
conditions  referred  to  have  materially 
changed,  and  we  therefore  recommend 
that  the  Executive  Board  make  such  in- 
quiries as  are  necessary,  and  if  possible, 
render  assistance  towards  organizing 
these  plants.  The  committee  recom- 
-mends  the  adoption  of  the  report. 

Seconded  and  carried. 

Delegate  Wilson  spoke  on  the  ques- 
tion of  organizing  the  Westinghouse 
plant  and  favored  doing  so  when  the 
opportune  time  presents  itself. 

Delegate  McNulty  spoke  on  the  ques- 
tion of  organizing  the  Westinghouse 
plant  and  favored  doing  so  when  the 
opportune  time  presents  itself. 

Delegate  McNulty.  (In  part.)  I 
believe  several  organizations  sent  or- 
ganizers to  Pittsburgh  to  investigate  the 
possibility  for  organizing  the  Westing- 
house plant.  They  conferred  with  the 
leaders  of  the  congenial  association,  and 
they  stated  they  did  not  want  any  assist- 
ance from  the  organizers  of  the  A.  F. 
of  L. 

Delegate  Johnston.  For  the  infor- 
mation of  the  delegates,  let  me  say  that 
after  the  strike  was  called  off  the 
Brotherhood  of  Metal  Workers  claimed 
that  one  thousand  men  went  over  to  the 
Brotherhood.  This  statement  was  un- 
founded. This  Brotherhood  is  a  seced- 
ing organization  of  Machinists. 

The  strike  at  the  Westinghouse  plant 
was  further  discussed  by  Delegate  Daly, 
who  stated  that  they  had  men  involved, 
and  that  after  the  strike  was  called  off 
they  remained  members  of  his  organiza- 
tion. 

Recommendation  of  the  committee 
agreed  to. 

On  motion  the  report  of  the  committee 
as  a  whole  was  adopted. 

Election  of  Officers. 

Vice-President  Kline  in  the  chair. 

Delegate  Franklin.  Inasmuch  as 
there  is  some  question  about  what  the 
A.  F.  of  L.  might  do  at  the  Convention 
next  week,  and  as  the  question  of 
finances  is  involved,  I  think  perhaps  we 
had  better  postpone  that  part  of  the 
business  until  after  the  A.  F.  of  L.  Con- 
vention. 

Delegate  Frey.     (In  part.)     I  listened 


attentively  to  what  Delegate  Franklin 
just  said  with  reference  to  the  election 
of  officers,  but  I  do  not  look  upon  it  in 
the  same  way,  for  we  can  elect  our 
officers  which  in  no  way  could  conflict 
with  what  the  A.  F.  of  L.  might  do  in 
convention.  For  when  we  meet  again 
it  will  be  only  for  the  purpose  of  rati- 
fying the  action  taken  by  the  A.  F.  of  L 

Delegate  Taylor.  I  move  that  the 
election  of  officers  be  deferred  until  after 
the  A.  F.  of  L.  Convention. 

Delegate  Wharton.  I  think  it  would 
be  bad  policy  to  put  a  man  in  office  when 
we  do  not  know  what  the  action  of  the 
A.  F.  of  L.  is  going  to  be,  for  the  mat- 
ter of  finances  is  certainly  going  to  enter 
into  this  question. 

Delegate  Frey  spoke  again  and  op- 
posed the  motion  offered  by  Delegate 
Taylor. 

Delegate  Taylor.  (In  part.)  Sup- 
pose we  elect  officers  and  after  the  A.  F. 
of  L.  has  acted  upon  the  recommenda- 
tions of  the  Executive  Council  one  In- 
ternational withdraws  and  that  one  of 
the  officers  should  be  a  member  of  the 
organization  which  withdrew,  it  would 
place  us  in  a  peculiar  position. 

Delegate  Frey  stated  the  thing  spoken 
of  could  happen  at  any  time. 

Delegate  Carroll  favored  the  defer- 
ment of  the  election  until  after  the  A.  F. 
of  L.  Convention. 

Delegate  Frey  spoke  further,  and  said : 
I  do  not  think  there  is  any  one  organiza- 
tion that  has  the  power  to  withdraw 
from  the  Metal  Trades  Department 
without  it  receive  such  power  from  its 
membership. 

Delegate  Johnston.  (In  part.)  I  do 
not  want  to  enter  into  this  controversy, 
but  I  think  what  Brother  Wharton  has 
said  is  true,  that  we  may  elect  an  officer 
and  he  may  be  placed  in  a  position  where 
his  own  organization  might  withdraw, 
or  under  some  circumstances  he  might 
refuse  to  serve. 

Delegate  Wharton  spoke  further  on 
the  question  and  pointed  out  the  fact 
that  Delegate  Valentine,  at  the  Seattle 
Convention,  after  certain  action  had  been 
taken,  annoimced  to  the  Convention  that 
he  would  not  accept  office  because  of  the 
fact  that  laws  had  been  passed  that  he 
could  not  go  along  with. 

Delegate  Valentine  spoke  at  length  on 
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the  matter,  and  said  in  part:  I  did  say- 
that  I  could  not  accept  office  because  of 
the  action  of  the  Convention  in  passing 
the  law  referred  to,  because  it  was  in 
direct  conflict  with  the  Constitution  of 
my  own  organization,  but  I  went  further 
and  said,  that  I  would  continue  to  be  as 
good  a  member  of  the  Department  in 
the  future  as  I  had  in  the  past,  and  I 
think  if  we  all  use  good  judgment  we 
will  be  in  the  Department  if  it  does 
become  voluntary  organization.  As  to 
the  election  of  officers  at  this  time,  I  am 
ready  to  go  on  with  the  elections,  but  if 
the  delegates  think  best  to  elect  them 
after  the  A.  F.  of  L.  Convention,  I  am 
ready  to  go  along  with  that  proposition. 

Delegate  Comerford.  (In  part.)  As 
far  as  I  am  concerned  I  regret  that  any 
proceedings  have  been  deferred.  The 
Engineers  have  four  delegates ;  it  is 
quite  possible  that  we  may  not  have  all 
our  delegates  here  after  the  A.  F.  of  L. 
Convention.  I  am  opposed  to  such  ac- 
tion. I  am  wondering  if  some  have  not 
in  mind  the  disruption  of  the  Depart- 
ment, but  I  doubt  very  much  if  these  tac- 
tics are  carried  on  whether  they  will  be 
in  any  way  helpful  to  the  Department. 

Delegate  Leary.  (In  part.)  At  our 
Seattle  Convention,  I  believe  when 
Brother  Valentine  took  the  position  he 
did  because  of  the  change  in  the  law, 
he  acted  as  an  honorable  man  should. 
At  the  present  time,  however,  no  one  can 
say  what  action  the  A.  F.  of  L.  will  take 
upon  the  recomm.endations  of  the  Ex- 
ecutive Council.  I  am  opposed  to  the 
election  being  held  at  this  time. 

Delegate  Wilson.  I  move  that  we 
proceed  with  the  election  of  officers. 

Delegate  Daly.  I  hold  the  motion  as 
unconstitutional,  for  the  Constitution 
says  that  the  election  shall  be  the  last 
order  of  business. 

Vice-President  Kline  in  the  chair :  I 
believe  that  is  right. 

Delegate  Frey  opposed  the  position 
taken  by  Delegate  Daly. 

Delegate  Wharton.  I  desire  to  ask  a 
question  of  information.  Are  not  the 
present  laws  in  order  until  January  1, 
1915? 

The  chair  replied  in  the  affirmative. 

Vice-President  Kline.  The  motion 
has  been  made  and  seconded  that  we 
proceed  with  the  election  of  officers. 

The  chair  declared  the  motion  lost. 


President  O'Connell.  I  give  notice 
that  we  will  reconvene  immediately  after 
the  adjournment  of  the  A.  F.  of  L.  Con- 
vention. 

Delegate  Frey.  I  move  that  we  take 
a  recess  until  10  o'clock  on  the  morning 
following  the  adjournment  of  the  A.  F. 
of  L. 

Seconded  and  carried. 

President  O'Connell.  In  accordance 
with  an  understanding  reviewed  some  of 
the  work  of  the_  Industrial  Relations 
Commission,  especially  the  conditions  ex- 
isting in  the  western  part  of  the  country. 


FOURTH  DAY— Sunday  Morning 
Session. 

November  22,  1914. 
Convention  called   to   order   at   10:30 
a.  m. 

Absentees  :  Atherton,  Schwartz,  Ryan. 
Delegate  Van  Lear  present  in  place  of 
T.  E.  Carroll. 

President  O'Connell  made  the  follow- 
ing statement:  When  the  Department 
adjourned  it  was  because  it  was  thought 
necessary  to  do  so  because  the  recom- 
mendations made  by  the  Executive 
Council  of  the  A.  F.  of  L.  to  the  Con- 
vention 'governing  Departments  would 
require  a  change  in  the  laws  of  the 
Departments.  Now  that  the  A.  F.  of  L. 
Convention  is  over,  and  certain  changes 
have  been  made,  it  will  necessitate  the 
changing  of  our  laws  to  conform  to  the 
action  of  the  A.  F  of  L.  in  convention. 

Delegate  Frey.  (In  part.)  I  was  the 
first  Secretary  of  the  Metal  Trades  De- 
partment, and  also  was  appointed  as  a 
committee  of  one  to  draft  laws  govern- 
ing the  Metal  Trades  Department.  Ar- 
ticle X  of  the  Constitution  remained  in 
our  Constitution  until  the  Seattle  Con- 
vention, when  it  was  amended.  I  want 
to  say,  however,  that  while  it  was 
amended  there  was  a  good,  healthy  mi- 
nority against  it.  The  entire  success 
of  federation  depends  upon  voluntary 
affiliation;  therefore,  I  feel  that  if  a 
federation  of  this  character  is  going  to 
work  out  the  problems  which  we  are 
confronted  with,  they  can  only  be 
worked  out  from  day  to  day.  If  mat- 
ters affecting  Boilermakers,  Molders. 
Pattern  Makers  and  others  of  the  Metal 
Trades  are  brought  up  they  should  be 
dealt  with  as  they  affect  the  conditions 
of  today.  I  never  was  in  favor  of  the 
A.  F.  of  L.  saying  to  any  of  its  affiliated 
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organizations  that  you  must  do  so  and 
so.  I  think  that  our  Department  should 
feel  that  when  questions  affecting  the 
Metal  Trades  are  taken  up  when  one 
affiliated  International  is  opposed  to  a 
law,  it  would  be  better  to  try  to  change 
an  International's  views  rather  than  to 
force  it  to  agree.  In  view  of  the  action 
taken  by  the  A.  F.  of  L.  on  the  recom- 
mendation of  the  Executive  Council  with 
regard  to  the  government  of  Depart- 
ments, I  move  that  Article  X  of  the 
Constitution  be  changed  to  read  as  it 
did  prior  to  the  Seattle  Convention. 

Brother  J.  J.  Flynn.  I  have  been 
designated  by  my  Executive  Board  to 
act  as  a  delegate  to  this  Convention  in 
place  of  our  International  Secretary, 
Brother  Atherton,  who  has  left  the  city. 
I  would  like  to  know  what  my  status  is. 

President  O'Conneel.  We  ought  to 
have  some  communication  to  show  that 
you  have  been  selected  to  substitute  for 
Delegate  Atherton. 

Delegate  Wilson.  I  move  that  Brother 
Flynn  be  seated  as  a  delegated  to  this 
Convention  in  place  of  Delegate  Ather- 
ton. 

Seconded  and  carried. 

Delegate  Tobin.  (In  part.)  I  regret 
that  the  A.  F.  of  L.  took  the  action  they 
did  relative  to  changing  the  rules  gov- 
erning Departments.  I  felt  that  when 
Article  X  of  the  Constitution  was 
changed  at  Seattle  that  we  had  done 
something.  We  know  that  some  Inter- 
nationals have  held  aloof  and  have  re- 
fused to  go  along,  and  for  that  reason 
I  believed  that  Article  X  would  tend  to 
bring  about  better  results.  However,  the 
action  of  the  A.  F.  of  L.  in  convention 
leaves  nothing  for  us  to  do  but  to  go 
back  to  the  old  law.  We  should,  how- 
ever, have  a  better  understanding  and 
more  co-operation  between  the  Inter- 
nationals affiliated  with  this  Department, 
and  I  would  suggest  that  in  the  future, 
when  one  International  goes  into  a  city 
to  do  something,  that  they  first  notify 
the  Department  and  all  Internationals 
affiliated,  so  that  all  will  have  an  oppor- 
tunity to  co-operate;  if  this  is  done  I 
will  be  satisfied  if  the  law  is  changed. 

Delegate  Valentine.  (In  part.)  I 
do  not  think  it  necessary  for  me  to  tell 
where  I  stand  on  the  law  that  was 
passed  at  Seattle;  however,  since  the 
Seattle  Convention  I  have  observed  that 
no  harm  has  been  done  to  any  organiza- 
tion   by    the    fact    that    this    law    was 


passed.  I  think  we  should  do  all  we 
can  in  order  to  make  this  Department  a 
success,  and  I,  for  one,  do  not  want  to 
see  the  time  come  when  we  will  have 
to  admit  that  the  Departm.ent  form  of 
organization  is  a  failure.  I  grant  every 
man  the  right  to  his  opinion,  and  I  know 
it  does  not  seem  fair  to  have  one  or- 
ganization on  strike  and  at  the  same 
time  to  have  another  closely-related 
trade  staying  at  work,  helping  to  defeat 
his  brother.  I  know  it  has  been  said 
that  when  one  organization  was  favor- 
ably situated,  especially  having  good 
agreements,  that  they  did  not  show  the 
proper  interest  in  the  welfare  of  others, 
If  some  of  us  have  made  mistakes,  I 
believe  it  is  up  to  this  Department  to 
bring  us  back  and  show  that  mistakes 
have  been  made.  I  know  that  what 
Delegate  Frey  has  said  is  logical,  for 
if  you  force  a  man  to  do  a  thing  you 
can  not  expect  the  best  from  him.  I  do 
not  excuse  any  one.  I  know  my  own 
organization,  as  well  as  others,  has  done 
wrong ;  for  one,  I  believe  in  our  De- 
partment, and  I  am  going  to  stay  with 
it,  and  I  am  going  to  co-operate  until 
such  time  as  I  am  convinced  that  re- 
sults can  not  be  obtained. 

Delegate  Cahalane.  I  want  to  know 
if  the  amendment  offered  by  Delegate 
Frey  changes  Article  X  as  a  whole?  In 
my  opinion  there  is  a  joker  in  it. 

Delegate  Frey.  No  one  is  trying  to 
put  anything  over  on  the  brother. 

Delegate  Cahalaxe.  I  do  not  say 
that  Delegate  Frey  knew  that  this  joker 
was  in  this  amendment.  I  did  not  until 
just  a  moment  ago. 

Delegate  Taylor.  Does  the  action  of 
the  A.  F.  of  L.  compel  that  this  law  be 
changed  ? 

President  O'Connell.  I  have  no 
doubt  about  it.  But  I  have  in  mind  that 
this  matter  should  be  taken  up  with  our 
Internationals  in  their  conventions. 

Delegate  Wharton.  Would  it  be 
possible  under  the  amendment  offered  by 
Delegate  Frey  for  Internationals  to  sign 
agreements  affecting  their  own  organiza- 
tion alone? 

President  O'Connell  quoted  Section  1 
of  Article  X  of  the  Constitution,  which 
was  in  effect  prior  to  the  Seattle  Con- 
vention, which  reads  as  follows : 

"Whenever  it  is  determined  by  a  local 
Metal  Trades  Council  to  inaugurate  a 
general   movement   for   the  purpose  of 
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advancing  the  interests  of  the  trades 
represented,  all  local  unions  affiliated 
must  first  receive  the  sanction  of  their 
national  or  international  union  before 
pledging  their  support  to  the  program 
to  be  adopted  and  when  ail  trades  in- 
volved have  sanctioned  the  movement. 

"No  union  or  unions  affiliated  Y\'ith  this 
Department  shall  sign  agreements  with 
shops  where  other  unions  affiliated  with 
this  Department  are  interested  until  all 
affiliated  unions  have  come  into  an 
agreement  and  are  ready  to  sign" 

Delegate  Wharton.  I  am  trying  to 
have  something  in  the  law  that  will  in- 
dicate to  the  membership  that  we  are 
trying  to  do  something. 

Delegate  Wilson.  (In  part.)  I  can 
not  agree  with  several  of  the  delegates 
who  have  spoken  to  the  effect  that  the 
Department  under  the  present  law  will 
he  useless.  The  only  trouble  with  us  is 
that  we  do  not  take  the  proper  interest 
in  each  other.  We  go  along  negotiating 
agreements  and  settlements  alone  with- 
out giving  the  proper  consideration  to 
others.  In  fact  we  do  not  ask  for  assist- 
ance until  we  are  in  trouble.  I  say  we 
should  confer  with  each  other  before 
we  begin  to  negotiate,  and  I  am  satis- 
fied we  can  get  ourselves  to  that  position 
where  we  will  be  successful.  It  does  not 
matter  what  kind  of  laws  we  have  if 
we  do  not  manifest  the  proper  interest 
and  seek  to  have  co-operation,  we  can 
not  expect  to  be  successful. 

Delegate  McGuire  Since  the  A.  F. 
of  L.  has  told  us  that  the  Departments 
must  be  voluntary  organizations,  what 
affect  is  this  going  to  have  on  locals  ? 
Is  affihation  with  local  Metal  Trades 
Councils  also  voluntary? 

President  O'Connell  and  Delegate 
Valentine.    Yes. 

Delegate  Van  Lear.  (In  part.)  Of 
course,  I  object  to  what  the  A.  F.  .of 
L.  has  done,  for  it  seems  to  me  to  be  a 
step  backward.  1  know  what  the  result 
of  voluntary  organizations  means.  It  is 
difficult  for  me  to  understand  how  ihe 
cream  of  the  labor  movement  passed 
such  a  proposition. 

Delegate  McMunn.  I  beheve,  like 
Brother  Van  Lear,  that  a  mistake  has 
been  made,  but  I  also  believe  that  it  will 
be  well  to  submit  Article  X  of  the  pres- 
ent Constitution  to  the  rank  and  file, 
and  I  would  offer  an  amendment  that 
each  International  submit  Article  X  to 
their  membership  for  their  ratification. 


Delegate  Kline.  (In  part.)  I  do  not 
desire  to  say  much,  but  I  was  in  favor 
of  the  laws  that  we  have  had  since  our 
Department  was  organized,  ?nd  I  ex- 
pected a  great  deal  of  them ;  l;ut  when 
we  found  that  our  laws  did  not  bring  the 
results  we  expected  of  them,  I  was  in 
favor  of  changing  them;  but  now  we 
have  no  alternative ;  we  must  change 
them  to  meet  the  action  taken  by  the 
A.  F.  of  L.  I  am  like  Brother  Wilsour 
I  am  optimistic ;  I  believe  we  have  a 
moral  responsibility  and  that  v/e  should 
assume  it,  and  if  we  do  we  will  be 
successful. 

Delegate  Flynn.  After  Hstening  to 
some  of  the  talk  here  this  morning  it 
seems  that  some  would  like  to  disrupt 
the  Department.  In  my  opinion  it  seems 
that  we  should  have  a  set  policy.  This 
thing  of  making  individual  agreements 
is  hurtful.  If  we  show  a  little  more 
interest  in  each  other  I  am  sure  that 
better  success  would  follow. 

Delegate  Acton  spoke  in  favor  of 
Delegate  Frey's  amendment. 

Delegate  Valentine  spoke  further,  and 
said  in  part :  I  want  to  predict  that  this 
Department  is  going  to  live,  and  that 
when  we  meet  next  year  we  will  have  a 
different  story  to  tell.  I  believe  the  po- 
sition I  took  at  the  Seattle  Convention 
was  right;  I  could  not  do  otherwise. 
The  rank  and  file,  as  you  call  them,  did 
not  give  me  the  pov/er  to  do  the  things 
the  vSeattle  Convention  did.  If  the  A. 
F.  of  L.  had  not  compelled  us  to  change 
our  law  then  we  would  give  our  mem- 
bership an  opportunity  to  vote  on  the 
question.  I  claim  to  be  the  father  of  the 
eight-hour  day  in  San  Francisco,  and 
that  the  agreement  was  brought  about 
by  the  Metal  Trades  of  that  city.  No 
one  can  say  that  the  Iron  Molders' 
Union  of  N.  A.  has  ever  refused  a  re- 
quest to  go  out  on  a  sympathetic  strike. 
Do  not  let  us  get  discouraged  because 
we  are  going  into  a  voluntary  organiza- 
tion. I  trust  that  the  motion  of  Dele- 
gate Frey  will  be  passed  unanimously. 
Let  us  go  out  of  here  with  a  unanimous 
spirit.  I  am  as  hopeful  at  this  time  as  I 
was  when  we  formed  the  Metal  Trades 
Council  in  San  Francisco. 

Delegate  Leary.  (In  part.)  I  want 
to  explain  the  position  of  our  delegates 
on  this  matter.  W'e  are  here  tied  down 
by  iron-bound  instructions.  1  do  not  see 
how  Delegate  Flynn  could  take  the  posi- 
tion he  did,  unless  he  has  forgotten  the 


54 


REPORT  OF  PROCEEDINGS 


action  of  the  last  Convention  of  our  In- 
ternational. I  do  not  agree  with  some 
that  have  spoken  this  morning;  that  is, 
with  reference  that  the  A.  F.  of  L.  is 
going  backward.  I  do,  however,  think 
that  in  the  action  they  took  in  the  mat- 
ter of  regulating  the  Departments  they 
have  made  a  mistake.  However,  the 
A.  F.  of  L.  is  the  highest  court  in  the 
labor  movement,  and  I  may  be  able  to 
explain  to  the  satisfaction  of  our  mem- 
bers our  action  on  this  matter.  I  can 
not  say  that  I  believe,  as  some  other 
who  have  spoken,  that  the  future  is 
bright  if  this  law  is  changed.  There 
are  great  opportunities  for  this  Depart- 
ment, in  fact  greater  than  any  organiza- 
tion chartered  by  the  A.  F.  of  L.  We 
object  to  the  change  in  the  Constitu- 
tion, but  we  will  go  along;  we  will  do 
everything  possible  to  get  results. 

Delegate  Cahalane.  I  move  to 
amend  the  motion  of  Brother  Frey's  by 
adding  Section  4  of  Article  X,  as  al- 
ready amended  by  this  Convention,  to 
Article  X  as  proposed  by  Delegate  Frey. 

Delegate  Valentine.  If  the  vote 
fails  to  carry  the  amendment  offered  by 
Delegate  Frey,  the  subject-matter  will  be 
referred  to  our  membership  for  vote.  I 
would  like  to  understand  if  all  Inter- 
national organizations  other  than  the 
Holders  have  endorsed  Article  X  as 
amended  at  Seattle. 

Delegate  McNulty  of  the  Electrical 
Workers.     No. 

Delegate  Leary  of  the  Metal  Polish- 
ers stated  that  his  organization  had. 

Delegate  Wilson  of  the  Pattern 
Makers.     We  have  not. 

Delegate  Johnston.  I  did  not  intend 
saying  anything  on  this  matter,  but  I  am 
satisfied  if  the  organizers  of  the  Interna- 
tionals and  the  officers  when  visiting  lo- 
calities will  advise  their  locals  to  confer 
with  the  representatives  of  the  other 
metal  trades  when  they  contemplate 
making  a  move,  that  we  will  get  better 
results.  As  far  as  we  are  concerned, 
our  International  has  never  refused  to 
give  assistance  when  it  was  asked.  I 
think  the  talk  here  this  morning  is  good, 
and  I  trust  it  will  be  the  cause  of  the 
development  of  more  assistance  and  bet- 
ter co-operation  between  thef  Interna- 
tionals. 

Delegate  Frey.  I  accept  the  amend- 
ment offered  by  Delegate  Cahalani, 


Delegate  Franklin  spoke  of  the  in- 
ability to  get  the  vice-presidents  to  at- 
tend the  Board  meetings  and  hoped  that 
more  effort  would  be  put  forth  by  all  to 
attend  these  meetings. 

Mr.  O'Leary  of  the  Molders  said  in 
part :  I  would  like  to  express  a  thought 
on  the  matter  under  discussion;  that  is, 
with  reference  to  the  inability  to  get 
Board  members  to  attend  meetings.  As 
one  who  has  given  some  thought  to 
drawing  up  the  laws  and  acting  as  Sec- 
retary, I  would  say  that  the  right  string 
has  not  been  played  upon  this  morning. 
My  opinion  is  that  if  the  headquarters 
of  all  Internationals  were  located  in  one 
city,  then  at  least  weekly  meetings  could 
be  held  between  the  International  officers 
of  the  Metal  Trades,  and  I  am  sure 
greater  results  would  be  obtained. 

Delegate  McNulty.  (In  part.)  All 
of  the  representatives  of  the  affiliated 
Internationals  have  said  something  ex- 
cept me.  I  hesitate  because,  being  one 
of  the  Internationals  affiliated  whose 
membership  is  made  up  largely  of  build- 
ing tradesmen,  I  feel  that  I  should  not 
take  an  important  part  in  framing  the 
policy  of  this  Department.  I  want  to 
say,  however,  that  any  policy  this  De- 
partment adopts  the  Electrical  Workers 
will  follow.  I  want  to  be  loyal  to  the 
A.  F.  of  L.  and  the  Departments,  and 
I  trust  that  the  pessimism  shown  here 
by  some  who  have  spoken  will  soon  dis- 
solve. 

Delegate  Frey  spoke  of  the  fact  that 
Article  X  as  amended  at  Seattle  had 
been  discussed  through  the  columns  of 
the  I.  M.  CJ.  Journal  during  the  year, 
but  that  they  had  not  received  one  single 
letter  criticising  the  action  of  the  Hold- 
ers' Delegates  at  Seattle. 

Delegate  McMunn.  (In  part.)  The 
officers  are  constantly  before  the  mem- 
bership, and  it  is  their  place  to  keep 
such  matters  before  the  membership. 

On  motion  the  amendment  offered  by 
Delegate  Frey  and  amended  by  Dele- 
gate  Cahalane   was   carried. 

Delegates  Van  Lear,  Taylor,  McMunn, 
and  Wharton  desired  to  be  reported  as 
voting  against  the  amendment. 

Delegate  Leary.  I  move  that  the  sec- 
tion of  the  Constitution  with  reference 
to  the  payment  of  per  capita  tax  upon 
the  entire  membership  of  the  affiliated 
Internationals  be  changed  in  accordance 
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h  the  action  taken  by  the  A.  F.  of  L. 

econded  and  carried. 

'resident  O'Connell  called  to  the  at- 
tion  of  the  delegates  the  fact  that  the 
ion  taken  hy  the  A.  F.  of  L.  with 
erence  to  Departments  confined  the 
cers  to  seven. 

)elegate  Valentine  spoke  on  the 
nge  in  the  law. 

)Ei,EGATE  Taylor.  (In  part.)  I  do 
think  the  Council  of  the  A.  F.  of  L. 
nld  object  if  we  kept  the  six  Vice- 
:sidents,  in  addition  to  the  President 
I  Secretary,  on  the  Board.  I  move 
t  there  be  six  Vice-Presidents. 

leconded  and  carried. 

)ELEGATE  Leary.  (In  part.)  Would 
le  possible  to  amend  another  law? 

'resident  O'Conneh.  What  law  do 
1  desire  to  amend? 

)ELEGaTE  Leary.  I  move  to  amend 
;tion  9  of  Article  V  by  striking  out 
'0  thousand"  and  inserting  "twenty- 
ir  hundred." 

Seconded. 

?hose  speaking  in  favor  of  the  amend- 
nt  were  Delegates  Flynn,  Leary,  To- 
,  and  Wilson. 

^he  amendment  was  opposed  by  Dele- 
es  Taylor,  Van  Lear,  and  McMunn. 

)elegate   Valentine   moved   to   amend 
motion    by    inserting    "twenty-two 
idred." 

leconded. 

)ei,Egate  Johnston.  I  do  not  think 
)  is  an  opportune  time  to  increase 
iries.  I  do  not  believe  there  is 
iUgh  money  coming  in. 

'he  amendment  was  further  discussed 
Delegates  Wharton  and  Valentine. 

)n  a  vote  the  amendment  of  Delegate 
lentine  was  declared  lost. 

)eeegate  Valentine.  I  move  that  the 
ale  matter  be  laid  on  the  table. 

econded  and  carried. 

)n  a  show  of  hands   fourteen  voted 

favor  and  eight  against. 

'resident  O'Connell  announced  that 
10  further  business  was  to  be  brought 
3re  the  Convention,  nominations  and 
tions  of  officers  would  be  in  order. 

'ice-President  Kline  in  the  chair. 


Delegate  Johnston.  I  desire  to 
place  in  nomination  the  name  of  James 
O'Connell  for  President. 

Delegate  Acton  moved  that  the  Sec- 
retary be  instructed  to  cast  the  unani- 
mous ballot  of  the  Convention  for 
James  O'Connell  as  President. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  James  O'Connell  for 
President  for  the  ensuing  term. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  this  Convention  for  James 
O'Connell  for  President. 

Vice-President  Kline  in  the  chair. 
James  O'Connell  having  received  the 
unanimous  vote  of  the  Convention  for 
President,  I  declare  him  duly  elected. 

The  chair  called  for  nominations  for 
First  Vice-President. 

Delegate  Wilson  placed  in  nomination 
James  W.  Kline  for  First  Vice-Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  James  W.  Kline  for 
First  Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
ious  vote  of  the  Convention  for  James 
W.  Kline  for  First  Vice-President. 

The  chair  called  for  nominations  for 
Second  Vice-President. 

Delegate  Valentine  placed  in  nomina- 
tion Joseph  A.  Franklin  for  Second 
Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  Joseph  A.  Franklin 
for  Second  Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
imous vote  of  the  Convention  for  Jo- 
seph A.  Franklin  for  Second  Vice- 
President. 

The  chair  declared  Joseph  A.  Franklin 
duly  elected  Second  Vice-President  for 
the  ensuing  term. 

The  chair  called  for  nominations  for 
Third  Vice-President. 


56 


REPORT  OF  PROCEEDINGS 


Delegate  Hynes  placed  in  nomination 
T.  M.  Daly  for  Third  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  T.  M.  Daly  for 
Third  Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
imous vote  of  the  Convention  for  T.  M. 
Daly  for  Third  Vice-President. 

The  chair  declared  T.  M.  Daly  duly 
elected  Third  Vice-President  for  the  en- 
suing term. 

The  chair  called  for  nominations  for 
Fourth  Vice-President. 

Delegate  Leary  placed  in  nomination 
John  R.  Alpine  for  Fourth  Vice-Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  John  R.  Alpine  for 
Fourth  V^ice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
imous vote  of  the  Convention  for  John 
R.  Alpine  tor  Fourth  Vice-President. 

The  chair  declared  John  R.  Alpine 
duly  elected  Fourth  Vice-President  for 
the  ensuing  term. 

The  chair  called  for  nominations  for 
Fifth  Vice-President. 

Delegate  McNulty  placed  in  nomina- 
tion J.  J.  Hynes  for  Fifth  Vice-Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  J.  J.  Hynes  for  Fifth 
Vice-President. 

The  Secretary.  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
imous vote  of  the  Convention  for  J.  J. 
Hynes  for  Fifth  Vice-President. 

The  chair  declared  J.  J.  Hynes  duly 
elected  Fifth  Vice-President. 

The  chair  called  for  nominations  for 
Sixth  Vice-President. 

Delegate  Wilson.  (In  part.)  One 
year  ago  I  had  the  honor  to  be  elected 


as  one  of  the  Vice-Presidents  of  this 
Department,  but  I  believe  that  the  action 
taken  by  this  Convention  will  permit  of 
the  Delegate  serving  who  held  the  office 
prior  to  my  election.  I  therefore  place 
in  nomination  Joseph  F.  Valentine  for 
Sixth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  Joseph  F.  Valentine 
for  Sixth  Vice-President. 

The  chair  declared  Joseph  F.  Valen- 
tine duly  elected  Sixth  Vice-President. 

The  chair  called  for  nominations  for 
Secretary-Treasurer. 

Delegate  Tobin  placed  in  nomination 
for  Secretary-Treasurer,  A.  J.  Berres. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  President  was  in- 
structed to  cast  the  unanimous  vote  of 
the  Convention  for  A.  J.  Berres  for 
Secretary-Treasurer  for  the  ensuing 
terra. 

The  President.  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
imous vote  of  this  Convention  for  A.  J. 
Berres  for  Secretary-Treasurer  for  the 
ensuing  term. 

Delegate  Leary.  How  many  meet- 
ings of  the  Executive  Board  were  held 
during  the  year? 

President  O'Connell.    Two. 

Delegate  Leary.  Is  there  no  way  we 
can  make  the  officers  attend  these  meet- 
ings? 

President  O'Connell.  I  think  we 
will  have  better  success  in  having  the 
members  attend  the  meetings  during  the 
coming  years,  for  we  have  stipulated 
certain  times  for  these  meetings. 

Delegate  Valentine  called  to  the  atten- 
tion of  the  chair  that  Mr.  Thompson, 
Counsel  for  the  Industrial  Relations 
Commission,  with  Brothers  Leary  and 
Alifas,  were  in  the  Convention  and  de- 
sired to  present  to  the  delegates  a  pro- 
posed agreement  between  the  employes 
of  the  Watertown  Arsenal  and  the  offi- 
cials of  the  War  Department. 

Delegate  Valentine.  I  believe  that 
if  the  matter  is  to  be  considered  it 
should  be  considered  by  the  Metal 
Trades  Department. 
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Mr.  Thompson  gave  an  outline  of  the 
oposed  agreement,  as  did  Brothers 
lary  and  Alifas.  Others  who  spoi^e  on 
e  subject  were  Delegates  Taylor  and 
cNulty. 

Delegate  Valentine  stated  that  his  or- 
nization  did  not  favor  arbitration,  and 
id  in  part:  I  move,  however,  that  the 
spartraent  give  its  sanction  to  the  pro- 
ised  agreement,  provided  the  men  want 

Seconded  and  carried. 

Delegate  Taylor.  Will  this  proposed 
jeement  extend  to  Navy  Yards? 

Mr.  Thompson  stated  in  reply  that  it 
Duld  depend  upon  the  wishes  of  the 
en. 

Delegate  McNulty  asked  concerning 
e  physical  examination  at  the  General 
ectric  plant.  He  stated  that  Brother 
Lijay  had  promised  to  be  present  for 


a    further    discussion    of    this    question, 
but  in  all  probability  had  left  town. 

The  question  of  physical  examination 
was  further  discussed  by  Delegates 
Frey,  Leary,  and  Flynn. 

Motion  made  and  seconded  that  the 
Department  co-operate  with  the  A.  F. 
of  L.  and  all  bodies  interested  in  this 
question. 

President  O'Connell  thanked  the  dele- 
gates for  their  attendance  and  attention 
they  gave  to  the  sessions  of  the  Con- 
vention, and  hoped  that  they  would  all 
be  returned  safe  to  their  homes. 

President  0'CoN^fELL.  I  there  is  no 
further  business  to  come  before  this 
Convention,  1  will  now  declare  the  Sixth 
Annual  Convention  of  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  ad- 
journed, sine  die,  2:30  p.  m. 

A.  J.  Berres, 
Secretary-Treasurer. 
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Civic  Centeb  Auditoeium, 

Sajt  Fkancisco,  Cal., 

November  4,  1915. 

Pursuant  to  law,  the  regular  meet- 
ing of  the  Seventh  Annual  Convention 
of  the  Metal  Trades  Department  of  the 
American  Federation  of  LabOl'  "Was 
called  to  order  at  10  o'cloct  a.  m.,  by 
President  O'O&nnell. 

President  O'Cfflnnell  Introduced  Mr. 
F.~P.  Miller,  President  of  the  Metal 
Trades   Council  <at  San  Francisco,  Cal. 

Pbesideitt  MiLLEB.  (In  part.)  In  the 
Bame  of  the  Metal  Trades  Council  of 
San  Francisco,  Cal.,  1  extend  to  you  a 
iearty  welcome  to  our  city.  1  know 
yoa  will  have  plenty  of  work  to  do,  but 
1  iiope  yon  will  be  aWe  to  arrange  to 
visit  the  Fair.  I  regret  that  oar  Coun- 
cil is  not  in  a  position  to  do  much 
entertaining,  but  the  general  commit- 
tee will  look  after  you.  Again  I  wel- 
come you  and  hope  your  stay  will  be 
pleasant,  and  your  work  beneficial  to 
the  Metal  Trades. 

Chairman  Miller  introduced  Congress- 
man John  I.  Nolan. 

CONQKESSMAN    NOLAN.       (In    part.)       1 

can  assure  you  that  it  is  a  great  pleas- 
ure to  be  with  you.  We  of  San  Fran- 
cisco feel  particularly  proud  of  the 
name  the  Iron  Trades  Council  of  this 
City  has  made  for  itself.  We  have 
here  the  first  solid  Metal  Trades  Council 


that  was  ever  organized.  It  is  the  out- 
come of  the  Machinists'  strike  some 
years  ago.  We  realized  after  this  strike 
the  necessity  for  a  closer  affiliation,  Yoa 
know  the  result  of  this  closer  affiliation 
in  this  city,  a  general  eight-hour  day, 
I  say  again  that  we  are  particularly 
proud  of  the  accomplishments  of  our 
Metal  Trades  Council.  I  want  to  call 
your  attention  to  the  fact  that  this 
iailding  you  are  meeting  in  is  the  gift 
of  California  to  the  exposition  and  was 
tuilt  entirely  by  union  labor.  On  be- 
half of  the  Metal  Trades  Council  of 
San  Francisco,  Cal.,  I  welcome  you  to 
our  city. 

Chairman  Miller  introduced  President 
Murphy  of  the  San  Francisco  Labor 
Council,  and  Secretary  O'Connell  of  the 
same  organization  who  delivered  ap- 
propriate addresses  of  welcome. 

Chaieman  Millee.  Before  I  hand 
over  the  gavel  to  President  O'Connell  I 
want  to  say  that  I  believe  this  is  going 
to  be  the  most  important  meeting  the 
Metal  Trades  Department  has  ever  lield. 
We  have  been  watching  the  press  of  the 
country  and  we  believe  that  the  nest 
two  years  is  going  to  offer  many  op- 
portunities to  the  Metal  Trades.  I 
trust  the  East  will  get  an  eight-ionr 
day,  so  that  we  will  find  it  less  difficult 
to  hold  our  own. 

Peesident  O'Connell.  I  am  sure  I 
voice  the  sentiments  of  the  delegates 
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assembled  here  when  I  say  that  we  ap- 
preciate the  words  of  welcome  delivered 
by  the  several  speakers.  We  are  meet- 
ing in  a  city  that  has  the  best  and 
most  solid  Council  affiliated  with  our 
Department.  I  have  always  had  a 
great  respect  for  the  Iron  Trades  Coun- 
cil of  San  Francisco.  We  have  here 
ai  real  live  organization  of  the  Metal 
Ttades,  one  that  has  demonstrated  what 
can  be  done  if  only  the  effort  is  put 
forth.  In  the  name  of  the  officers  and 
delegates  I  thank  you  for  the  kindly 
welcome  you  have  extended,  and  I  now 
declare  this-  Seventh  Annual  Conven- 
tion of  the  Metal  Trades  Department 
open  for  the  transaction  of  business. 

EEPORT  OP  COMMITTEE  ON 
CREDENTIALS. 

Hotel  Suttee, 
San  Fbancisco,  Cal., 

November  3,  1915. 

-To  the  Officers  and  Delegates  of  the 
Metal    Trades   Department   of   the 

.1.  American  Federation  of  Labor: 
dentlemen : 

We,  your  Committee  on  Credentials, 
submit  for  the  approval  of  the  delegates 
the  following  report. 

After  careful  examination  of  all 
credentials  received  from  affiliated 
International  .and  Local  organizations, 
recommend  that  they  be  seated  and  be 
given  the  number  of  votes  based  upon 
the  average  monthly  per  capita  tax 
jPaid  to  the  Department  for  the  year 
just  closing: 

International  Brotherhood  of  Black- 
smiths and  Helpers  (100  votes) — J. 
W.  Kline,  W.  F.  Krammer,  J.  M.  Tobin. 
Average  membership,  10,000. 

Iriterhational  Brotherhood  Boiler- 
makers, Iron  Shipbuilders  and  Helpers 
of  America  (93  votes) — J.  A.  Franklin, 
A.  Hinzman,  M.  J.,.McGuire.  Average 
membership,  9,2''6'0,    ,   ; 

luteraational  Union  of  Steam  and 
Operating  Engineers  ,' (96  .votes) — 
M.  Comerford, .- 1.  B,.~  Constant,  W. 
Hoerqhelmann.  A,verage  membership, 
9,600..,..     .•,-  ,-.  ,   ..     '-■ 

International  -Brotherhood  ofj  Electri- 
cal Workers  (120  votes) — F.  J.  Mc- 
Nulty,  S.  Hohman.  Average  member- 
ship, 12,000. 

International  Association  of  Machin- 
ists (508  votes) — W.  H.  Johnston,  Jas. 
O'Connell,  A.  O.  Wharton,  T.  Van  Lear, 


J.    A.    Taylor.    Average    membership, 
50,792. 

Metal  Polishers,  Buffers,  etc.  (100 
votes) — W.  W.  Britton,  C.  R.  Atherton, 
Geo.  Leary.  Average  membership,  10,- 
000. 

International  Molders  Union  of  North 
America  (500  votes) — J.  F.  Valentine, 
J.  P.  Frey,  S.  Lent,  J.  F.  Dunachie,  R. 
H.  Curran.  Average  membership,  50,- 
000. 

Pattern  Makers  (67  votes) — J.  Wil- 
son, A.  J.  Berres.  Average  member- 
ship, 6,700. 

U.  A.  of  Plumbers  and  Steam  Fit- 
ters (290  votes)— T.  B.  Clark.  Average 
membership,  29,000. 

Stove  Mounters  I.  U.  (11  votes) — W. 
L.  FunderBurk.  Average  membership, 
1,100. 

Amalgamated  Sheet  Metal  Workers 
I.  A.  (107  votes)— J.  J.  Hynes,  J.  J. 
Ryan,  J.  Dennis.  Average  membership, 
10,700. 

Metal  Trades  Councils  of: 

Chicago,  111.   (1  vote)— H.  C.  Dlehl. 

Los  Angeles,  Calif.  (1  vote) — ^J.  W. 
Buzzell. 

Pittsburg,  Pa.  (1  vote) — ^John  Tap- 
kin. 

San  Francisco,  Calif.  (1  vote)— R.  W. 
Burton. 

Cleveland,  Ohio  (1  vote) — T.  M.  Daly. 
Respectfully  submitted, 
Wm.  F.  Keameb, 
W.    L.    FundeeBubk, 
Thos.  B.  Claek, 

Credential    Committee. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Peesident  O'Connell.  In  view  of  the 
fact  that  we  have  not  many  delegates 
and  to  save  time  I  named  the  Credential 
and  Auditing  Committee,  also  the  Com- 
mittee on  Rules. 

Delegate  Kramer  for  the  Committee. 

REPORT  6?  COMMITTEE    ON 
RULES. 

San  Feancisco,  Cal., 

November   4,   1915. 

To  the  Officers  and  Delegates  to  the 
Seventh  Annual  Convention  of  the 
Metal  Trades  Department,  Ameri- 
can Federation  of  Labor. 

Gi'eetings: 
Your  ConiAtittee  on  Rules  recommend 

the  following  for  the  guidance  of  this 

convention : 
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Rule  1.  The  convention  shall  be 
called  to  order  at  9  a.  m.  and  remain 
In  session  until  12  o'clock  noon, 
convene  at  2  p.  m.  and  remain  in  ses- 
sion until  5  p.  m. 

Rule  2.  If  a  delegate  when  speak- 
ing he  called  to  order,  at  the  request  of 
the  chair  he  shall  take  his  seat  until 
the  question  of  order  is  decided. 

Rule  3.  Should  one  or  more  del- 
egates rise  to  speak  at  the  same  time 
the  chair  shall  decide  which  one  is 
entitled  to  the  floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks,  except  it  be  to 
raise  a  point  of  order  or  raise  a  point 
for  information. 

Rule  5.  Delegates  shall  not  speak 
more  than  twice  upon  any  question 
until  all  who  wish  to  speak  shall  have 
had  an  opportunity.  A  delegate  shall 
not  speak  more  than  twice  on  the  same 
question  without  permission  from  the 
Chair. 

Rule  6.  Speeches  shall  be  limited  to 
five  minutes,  but  the  time  of  speaking 
may  be  extended  by  the  Convention. 

Rule  7.  All  motions  before  debat- 
able must  be  stated  by  the  Chair. 

Rule  8.  When  a  question  is  placed 
before  the  convention  no  motion  shall 
be  in  order  except  to  adjourn,  to  refer, 
for  the  previous  question,  to  postpone 
indefinitely,  to  postpone  for  a  certain 
time,  to  divide  or  amend,  which 
motions  shall  have  precedence  in  the 
order  named. 

Rule  9.  Motions  to  lay  on  the  table 
shall  not  be  debatable  except  as  to  limit 
of  time. 

Rule  10.  A  motion  to  reconsider 
shall  not  be  considered  unless  made 
by  a  deljegate  who  voted  in  the  majority, 
and  be  seconded  by  a  delegate  who  also 
voted  with  the  majority. 

Rule  11.  AH  reports  of  committees 
shall  be  subject-  to  amendments  and 
substitutes  from  the  floor  of  the  con- 
vention; the  same  as  other  motions  and 
resolutions. 

Rule  12.  Attendance  cards  shall 
be  furnished  for  the  use  of  the  del- 
egates to  record  their  attendance  at 
the  sessions  bf  the  convention. 

Rule  13.  Delegates  failing  to  present 
their  attendance  cards  within  thirty 
minutes  after  convention  is  called  to 
order  shall  be  marked  absent.  In  the 
event  of  unavoidable  absence,  they  may 
so  report  to  the  Secretary  and  be 
marked  present. 


Rule  14.  It  shall  require  five  m,em- 
bers  to  move  for  the  previous  question. 

Rule  15.  AH  resolutions  shall  bear 
the  signature  of  the  introducer  and  the 
organization  he  represents,  and  ■  shall 
be  submitted  in  duplicate.  ' 

Rule  16.  No  motion  or  fesolution 
shall  be  voted  upon  unless  the  intro- 
ducer has  had  an  opportunity  to  ^peak. 

Rule  17.  No  resolutions  shall;  be  re- 
ceived for  consideration  of  this  con- 
vention after  the  close  of  the  second 
day's  session  without  unanimou^  con- 
sent of  the  convention. 

Rule  18.  When  roll  call  ballot  has 
been  ordered  no  adjournment  of  the 
convention  shall  take  place  until  the 
result  of  the  convention  has  been  an- 
nounced. 

Rule  19.  Robert's  Rules  of  Order 
shall  be  authority  on  all  matters  not 
herein  provided  for. 

Bules  of  Or,der. 

1.  Calling  of  convention  to  order. 

2.  Presenting  credentials'. - 

3.  Report   of   Committee    on   Creden- 

tials. 

4.  Reading  of  minutes. 

5.  Appointment     of     standing     com- 

mittees. 

6.  Reports  of  officers. 

7.  Report  of  committees. 

8.  Unfinished  business. 

9.  New  business. 

10.  Election  and  installation  of  oflScers. 

11.  Adjournment. 

Respectfully  submitted, 
Wm.  F.  Kramer, 
W.  L.  FundeeBurk, 
Thos.   B.    Clark, 

Committee  on  Rules. 
On   motion   the    report   of   the   com- 
mittee was  adopted. 

BEPOBT  OP  AUDITING  COM- 
MITTEE. 

Delegate  Kramer  for  the  Auditing 
Committee. 

Hotel  Suttee, 
San  Francisco,  Cal., 

November  3,  1915. 

To  the  Officers  and  Delegates  of  the 
Seventh  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor  in 
Convention  assembled. 

Gentlemen: 
We,    your    Committee    appointed    to 
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audit  the  accounts  dt  the  Secretary- 
Treasurer,  beg  leave  to  make  the  fol- 
lowing report: 

Balance  on  hand  and  On  de- 
posit In  The  CommerGlal 
National  Bank,  Washington, 

D.  C,  October  1,    1914 $3,097.28 

Received    from    International 

organizations 7,028.12 

Received    dues     from     Local 

Councils 189.00 

Received  from  miscellaneous 

sources 190.67 

Grand  total  $10,505.07 

Total   disbursements    6,397.85 


Balance      on      hand 
October   1,   1915...   $4,107.22 

Your  Committee  finds  all  books  in 
excellent  condition,  and  shows  the  ear- 
marks of  an  able  and  efficient  officer, 
and  commend  the  Secretary-Treasurer 
for  the  system  installed  in  caring  for 
the  affairs  of  the  Department. 

The  Committee  especially  wishes  to 
draw  your  attention  to  the  item  of 
salary  drawn  by  the  President  of  the 
Department,  which  the  records  show 
was  for  a  period  of  only  six  (6)  months 
amounting  to  $1,200.00,  the  balance  of 
bis  time  being  spent  as  a  member  of 
the  Commission  on  Industrial  Rela- 
tions. 

Respectfully  submitted, 
Wm.  p.  Krameb, 
W.  L.  FundebBubk, 
Thos.  B.  Clark, 

Auditing  Committee. 

On   motion  the   report  of  the  com- 
mittee was  adopted. 

President  O'Connell.  If  any  of  the 
delegates  have  prepared  resolutions 
they  should  present  them  at  this  time. 

President  O'Connell  announced  the 
following  committee  appointments: 

Credential,  Auditing  and  Rules  oi 
Order  Committee — W.  P.  Kramer,  T. 
B.  Clark,  W.  L.  PunderBurk. 

Committee  on  Adjustment — W.  H. 
.lohnston,  M.  Comerford,  J.  A.  Taylor, 
Schuyler  Lent,  J.  J.  Ryan. 

Committee  on  Resolutions— J.  W. 
Kline,  J.  P.  Prey,  M.  J.  McGuire, 
Thomas  Van  Lear. 

Committee  on  Organization — 0.  A. 
Wharton,  W.  W.  Britton,  J.  M.  Tobin, 
J.  W.  Buzzell,  Wm.  Hoerschelmann. 

Committee  on  Law — J.  F.  Valentine, 


J.  A.  Pranklin,  Geo.  Leary,  F.  J.  Mc- 
Nulty,  J.  J.  Hynes. 

Committee  on  Officers  Reports — 
James  Wilson,  C.  R.  Atherton,  T.  B. 
Constant,  R.  H.  Curran,  A.  Hinzman. 

Reports  of  officers  were  distributed 
among  the  delegates  without  reading. 

BEPORT  OF  PRESIDENT. 

San  Francisco,  Gal., 

November  4,  1915. 

To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department  of  the  A. 
P.  of  L. 
Dear  Sirs  and  Brothers: 

In  submitting  my  annua)  report  for 
your  consideration,  and  I  trust  your 
approval,  I  am  not  unmindful  of  the 
fact  that  our  Department  Is  not  the 
most  active  or  energetic  institution  in 
the  world.  It  has,  however,  kept  itself 
in  touch  with  the  industrial  and  other 
affairs  of  our  country,  and  because  of 
the  splendid  opportunity  I  have  had 
personally  as  a  member  of  the  U.  S. 
Commission  on  Industrial  Relations  to 
visit  a  large  number  of  cities,  thereby 
taking  advantage  of  such  occasions  to 
address  the  metal  trades  workmen  and 
the  labor  movement  generally,  the  pur- 
poses of  our  Department  have  been 
brought  by  me  to  the  attention  of  a 
large  number  of  working  people 
throughout  the  United  States. 

It  Is  astonishing  to  find  in  this  late 
day  so  much  ignorance  or  lack  of  un- 
derstanding on  the  part  of  the  work- 
ing people  generally  as  to  why  we 
organize  and  federate,  and  it  is  aston- 
ishing to  learn  how  many  thousands 
of  workmen  there  are  who  will  not 
give  serious  consideration  to  the  ques- 
tion of  organization.  They  persist  in 
adhering  to  their  individualistic  ideas, 
believing  that  they  are  capable  of  pro- 
tecting themselves  and  securing  for 
their  children  the  rights  and  liberties 
they  themselves  have  been  so  long  de- 
nied. 

The  result  of  individual  effort  to 
remedy  industrial  complaints  brings 
before  us  the  picture  of  little  children 
forced  into  the  factory  when  they 
ought  to  be  in  the  schools;  the  wife 
making  of  herself  a  beast  of  burden, 
hauling  bundles  of  clothing  or  other 
materials  to  the  father  to  be  finished, 
and  for  him  nothing  but  rent,  ruin, 
enforced  idleness,  hunger,  oppression, 
misery,  poverty,  decay,  death.  He 
hears  the  hungry  cry  of  his  children 
and  he  hears  the  wail  of  anguish  from 
the  God-forsaken  overworked  mother. 
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The  true  picture  of  his  life  in  all  its 
tragic  gastliness  is  before  us.  Grimly 
pathetic  in  every  detail  the  picture 
cannot  but  in  time  awaken  him  to  a 
full  realization  of  his  duty  to  himself 
and  his  fellow  men.  He  will  in  time 
find  that  if  he  ever  was  in  the  slight- 
est way  capable  of  contending  for  his 
rights  as  an  individual,  that  with  the 
combination  of  industry,  the  associa- 
tion of  employers  into  organizations 
'  and  combinations  of  every  character, 
he  is  still  more  helpless  and  incapable 
of  contending  for  even  the  slightest 
consideration  from  employers  who  may 
even  be  considered  in  the  more  fa- 
vorable or  human  class. 

Until  working  men  recognize  how 
great  is  their  power  when  collectively 
and  intelligently  directed,  and  how 
weak  and  purposeless  are  their  efforts 
when  each  individual  undertakes  to 
wrestle  alone  against  the  social  ills 
that  embitter  his  life;  until  the  un- 
organized working  men  accept  the 
tenets  of  organized  labor  with  a  com- 
mon object  in  view,  they  are  helpless. 
So  long  as  they  worship  only  therd- 
selves,  their  case  is  hopeless.  Until 
they  understand  how  openly  and  ma- 
liciously they  are  imposed  upon,  they 
are  blind  economically. 

Notwithstanding  the  load  that  organ- 
ized labor  hds  had  to  carry,  namely, 
the  Unorganized  workman  with  his  op- 
position to  organization  and  the  ad- 
vantage the  employer  has  taken  of  him 
wherever  an  opportunity  presented  it- 
self to  prevent  the  progress  and  suc- 
cess of  the  labor  movement,  we  are 
making  wonderful  strides.  No  matter 
in  what  direction  the  mental  vision 
turns,  evidences  of  eternal  progress  are 
to  be  seen,  slow  perhaps  in  some  cases, 
but  still  showing  a  tendency  to  move 
forward  towards  the  higher  and  better 
life,  the  life  that  will  give  us  a  greater 
share  of  sunshine  and  less  of  shadow, 
more  of  pleasure  and  less  of  the  drudg- 
ery, a  life  that  will  be  more  rounded 
and  complete  than  the  life  of  the 
toiler  has  ever  been  in  the  past.  Every 
day  sees  a  greater  number  of  those  who 
toil  trying  to  help  themselves  and  their 
fellows. 

Many  changes  are  taking  place  in 
the  economic,  social  and  political  world, 
but  none  is  so  marked  as  the  attitude 
of  capital  towards  labor  or  of  the  em- 
ployer towards  the  employee,  and  this 
change-  is  wholly  due  to  the  struggles, 
sacrifices  and  ambitions  of  Organized 
labor.  Where  the  unorganized  man 
has  in  any  way  been  benefited  in  his 


industrial  life,  such  Improvement  is 
unquestionably  the  result  oi  organized 
effort. 

I  have  contributed  no  small  part  in 
this  work  wherever  an  opportunity 
presented  itself,  on  the  public  plat- 
form, in  the  lodge  room,  in  the  central 
bodies,  in  the  church,  as  a  member  of 
the  U.  S.  Commission  on  Industrial  Re- 
lations, and,  so  far  as  I  am  capable, 
by  my  writings. 

Discipline. 

Discipline  within  the  ranks  of  labor 
is  one  of  the  essential  requisites  for 
success.  To  attain  a  high  standard  of 
efficiency  and  the  permanent  growth 
of  organization,  not  only  the  individ- 
ual members,  but  the  local  unions  must 
carry  out  to  the  letter  the  require- 
ments of  their  constituted  laws. 

Of  course,  we  should  not  expect  the 
Impossible,  nor  to  establish  unreason- 
able standards,  but  that  the  members 
should  realize  fully  the  obligation  they 
owe  to  their  respective  organizations 
goes  without  saying.  They  should  be 
willing  to  give  the  same  allegiance  and 
loyalty  to  their  trades  unioa  that  they 
freely  give  to  their  fraternal  societies. 
Discipline  should  convey  to  us  the 
idea  that  we  are  no  longer  acting  as 
individuals,  but  that  we  are  a  part  of 
an  association  of  individuals  who  have 
agreed  upon  certain  laws  and  rules  by 
which  we  are  to  be  governed.  To  set 
aside  these  laws  and  rules  at  the  whim 
and  caprice  of  some  individual,  or  a 
number  of  individuals,  may,  for  the 
time  being,  prove  successful,  but  in  the 
end  the  organization  and  the  move- 
ment will  suffer  as  a  result. 

Frequently  the  members  smart  and 
grow  impatient  under  what  seems  to 
them  to  be  red  tape  and  unnecessary 
delay.  The  experiences  of  the  past, 
however,  it  taken  as  a  guide,  indicate 
that  less  progress  has  been  made,  more 
disastrous  results  recorded  by  far  than 
where  the  so-called  red  tape  and  delay 
has  been  accepted,  the  proper  oppor 
tunity  given  for  investigation  and  an 
attempt  at  adjustment  of  our  griev- 
ances, thereby  bringing  to  our  aid  the 
full  support  and  co-operation  of  our 
international  organizations. 

It  is  very  disagreeable  for  interna- 
tional officers  to  deny  their  members 
or  their  local  unions,  when  involved 
in  a  strike  or  controversy  with  an  em- 
ployer, the  benefits  provided  in  the  va- 
rious constitutions  because  the  law  of 
the  organization  has  not  been  complied 
with.    Yet,  as  a  rule,  there  is  no  other 
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alternative  for  these  officers,  as  they 
are  the  duly  sworn  officers  of  the  or- 
ganization, entrusted  with  seeing  to  it 
that  the  constitution  of  the  interna- 
tionals has  been  fully  complied  with. 

What  I  have  said  in  the  above  with 
reference  to  individual  members  of 
unions  or  internationals  can  readily 
be  applied  to  our  Department.  Our 
constitution.  Article  10,  plainly  pre- 
scribes what  our  local  councils  and 
internationals  must  do  to  secure  joint 
action  and  co-operation  of  our  affiliated 
organizations. 

I  suggest,  in  order  that  our  local 
metal  trades  councils  and  the  members 
of  our  affiliated  internationals  may  be- 
come better  acquainted  with  the  laws 
governing  our  Department,  that  Arti- 
cle 10  be  published  in  full  in  the 
monthly  journals;  if  not  every  month, 
at  least  several  times  a  year. 

A.  P.  of  L.  Convention. 

Article  15  of  the  Constitution  of  the 
A.  F.  of  L.  governing  Departments  of 
the  A.  F.  of  L.  was  radically  changed 
at  the  Philadelphia  Convention,  par- 
ticularly Section  5,  which  affects  the 
question  of  affiliation  of  international 
organizations  with  the  Departments. 
For  your  information  and  ready  refer- 
ence, Section  5  is  here  quoted. 

"See.  5.  Each  Department  to  be  consid- 
ered the  official  method  of  the  American 
Federation  of  Labor  for  transacting  the 
portion  of  its  business  Indicated  by  the 
name  of  the  Department,  in  consequence 
of  wliich  affiliated  and  eligil)le  organiza- 
tions should  be  part  of  their  respective 
Departments  and  sliould  comply  with  their 
actions  and  decisions,  subject  to  appeal 
therefrom  to  the  Executive  Council  and 
the  conventions  of  the  American  Federa- 
tion of  Labor.  When  an  organization  has 
interests  in  Departments  other  than  the 
one  of  its  principal  affiliation,  in  which 
it  shall  pay  per  capita  tax  upon  its  entire 
membership.  It  is  to  be  represented  in 
and  pay  per  capita  tax  to  the  other  De- 
partments upon  the  number  of  members 
whose  occupations  come  under  such  other 
IJepartments,  but  this  in  no  instance  shall 
be  less  than  20  per  cent  of  the  member- 
ship upon  which  it  pays  per  capita  tax  to 
the  American  Federation  of  Labor." 

The  point  I  particularly  desire,  in  this 
portion  of  my  report,  to  call  to  your 
attention  is  that  organizations  affili- 
ated with  the  Department  not  chosen 
as  its  principal  affiliation  must  pay 
upon  at  least  20  per  cent  of  its  mem- 
bership. Some  organizations  seem  to 
think  that  they  are  only  required  to 
pay  upon  20  per  cent  of  their  members 
regardless  of  how  many  members  they 
may  have  employed  under  the  juris- 
diction of  a  Deoartment  not  chosen  as 
the  principal  affiliation. 

Our  Department  has  unquestionably 


been  more  deeply  concerned  and  finan- 
cially affected  by  the  change  made  in 
the  laws  than  any  of  the  other  De- 
partments, which  will  be  shown  in 
another  portion  of  this  report  headed 
"Per  Capita  Tax  of  Affiliated  Organi- 
zations." 

The  other  changes  made  in  the  A.  F. 
of  L.  Constitution  governing  Depart- 
ments at  the  A.  F.  of  L.  Convention 
have  not  materially  affected  us,  if  at 
all. 

The  law  requires  that  where  a  De- 
partment holds  its  convention  prior 
to  the  convention  of  the  American  Fed- 
eration of  Labor  it  shall  authorize  its 
executive  board  to  Jiave  said  Depart- 
ment's laws  conform  to  the  laws  of  the 
A.  F.  of  L.  if  any  change  is  made  in 
the  A.  F.  of  L.  Convention  after  the 
Department  has  adjourned. 

We  can  do  one  of  two  things  to 
compljr  with  the  above  rule.  That  is, 
to  adjourn  our  convention  to  hold  a 
brief  meeting  after  the  A.  F.  of  L.  Con- 
vention, if  that  he  found  necessary,  or 
we  can  instruct  our  executive  officers 
to  make  such  changes  as  may  be  found 
necessary  to  have  our  law  conform 
with  that  of  the  A.  F.  of  L. 

Per  Capita  Tax  of  Affiliated 
Organizations. 

The  change  made  in  the  laws  of  the 
Departments  by  the  Philadelphia  Con- 
vention of  the  A.  F.  of  L.,  which  gave 
to  the  various  organizations  the  privi- 
lege of  selecting  one  Department  as 
the  principal  affiliation,  and  the  paying 
of  per  capita  tax  to  such  other  De- 
partments as  they  might  be  affiliated 
with  upon  the  membership  employed 
under  the  jurisdiction  of  said  Depart- 
ments, but  in  no  case  to  be  less  than 
20  per  cent  of  the  membership  paid 
upon  to  the  A.  F.  of  L.,  has  materially 
affected  the  finances  of  our  Depart- 
ment. 

Three  of  our  affiliated  organizations 
have  already  taken  advantage  of  the 
law,  namely,  the  Machinists  selected 
the  Railway  Employees  Department  as 
their  principal  affiliation  and  decided 
to  pay  to  our  Department  upon  50  per 
cent  of  their  membership;  the  Sheet 
Metal  Workers  International  selected 
the  Building  Trades  Department  as  its 
principal  affiliation  and  decided  to  pay 
to  our  Department  upon  20  per  cent 
of  its  membership;  the  Steam  Engi- 
neers selected  the  Building  Trades  De- 
partment as  their  principal  affiliation 
and  decided  to  pay  to  our  Department 
upon  20  per  cent  of  Its  membership. 
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The  Brotherhood  of  Boiler  Makers 
and  Brotherhood  of  Blacksmiths  noti- 
fied us  that  they  would  only  pay  upon 
20  per  cent  of  their  membership's. 
During  the  August  meeting  of  our  Ex- 
ecutive Council  we  took  this  matter 
up  with  President  Franklin  and  Presi- 
dent Kline.  Both  decided  that  they 
would  recommend  to  their  General  Ex- 
ecutive Boards  that  they  continue  to 
pay  In  full  to  our  Department,  and 
later  both  Executive  Boards  approved 
of  this  recommendation,  and  we  have 
been  notified  by  these  organizations 
that  they  will  pay  upon  their  full  mem- 
bership. 

The  Machinists  paid 
upon  their  full  mem- 
bership last  year  to 
this  Department    ...    $2,099.00 

60  per  cent  of  the 
membership  on 
which  the  organiza- 
tion Is  now  paying..  $1,049.00 

The  Sheet  Metal 
Workers  paid  upon 
their  full  member- 
ship last  year  to 
this  Department    .  . .         525.00 

20  per  cent  of  the 
membership  on 
which  the  organiza- 
tion is  now  paying..  120.00 

The  Steam  Ekigineers 
paid  upon  their  full 
members  hip  last 
year  to  this  Depart- 
ment               480.00' 

20  per  cent  of  the 
membership  on 
which  the  organiza- 
tion is  now  paying..  230.00 


Total  amount  received 
for  12  months'  full 
per  capita  tax  from 
the  three  organiza- 
tions      $3,104.00 

Total  amount  now  be- 
ing paid $1,399.00 

Reduction  of  income  to 

our   Department    .  .  .  $1,706.00 

The  Electricians  and  Plumbers  are 
paying  to  our  Department  on  the  same 
basis  as  heretofore  and  have  not  taken 
advantage  of  the  opportunity  the  Con- 
stitution provides,  which  undoubtedly 
they  would  be  entitled  to.  If  it  was 
later  decided  by  these  two  organiza- 
tions to  only  pay  upon  20  per  cent  to 
our  Department,  it  would  result  in  a 
further  reduction  of  our  income  of  ap- 
proximately $980. 

The  report  of  the  Secretary-Treas- 
urer will  show  a  cash  balance  of  a  lit- 
tle over  $4,100.  This  is  about  $1,000 
more  than  the  balance  we  had  on  hand 
at  the  Philadelphia  Convention.  The 
increase  in  our  cash  balance  is,  of 
course,  largely  due  to  the  fact  of  the 
amount  of  salary  credited  by  me  to  the 
Department  and  the  fact  that  my  ex- 


penses  for  the  year  have  been  very 
light. 

With  our  cash  balance  on  hand  and 
the  amounts  we  would  receive  during 
the  year  from  our  affiliated  organiza- 
tions, we  would  have  sufficient  funds 
to  carry  on  the  work  for  the  coming 
year,  but  eventually  our  income  would 
not  be  Sufficient  to  carry  on  the  affairs 
of  the  Department  as  they  now  are  be- 
ing conducted,  and  it  would  be  neces- 
sary, therefore,  to  either  increase  the 
per  capita  tax,  which  would  seem  quite 
unfair  to  the  organization  paying  upon 
their  full  membership,  or  it  would  be 
necessary  for  the  Executive  Council  to 
take  advantage  of  the  provision  in  our 
Constitution  which  authorizes  the  De- 
partment to  levy  an  assessment  upon  a 
four-fifths  vote  of  the  Executive  Coun- 
cil. 

This  subject-matter  is  presented  for 
your  information  and  consideration. 

Executive  Council. 

The  change  in  our  Constitution 
adopted  at  our  last  convention,  requir- 
ing our  Executive  Council  to  meet  on 
the  first  Mondays  of  March  and  Au- 
gust each  year,  has  proven  to  be  a 
step  in  the  right  direction,  as  we  have 
had  two  splendid  meetings  of  our  Ex- 
ecutive Council  during  the  year,  which 
it  seemed  almost  impossible  to  bring 
about  in  the  years  gone  by. 

In  addition  to  the  regular  meetings 
of  the  Executive  Council,  we  have  had 
individual  members  of  the  council  visit 
headquarters  on  several  occasions,  so 
that  we  have  been  able  to  keep  in  close 
touch  with  each  other  in  the  interest 
of  the  affairs  of  our  Department. 

The  first  meeting  of  the  Executive 
Council  was  held  at  headquarters, 
Washington,  D.  C,  March  15th.  There 
were  a  number  of  important  matters 
handled  by  the  council  during  this 
session.  The  proceedings  of  the  ses- 
sion in  full  have  been  submitted  to  our 
international  organizations  and  our  lo- 
cal metal  trades  councils. 

The  second  meeting  of  the  Executive 
Council  was  held  at  headquarters, 
Washington,  D.  C,  August  23d.  A 
large  number  of  important  matters 
were  handled  at  this  session  of  the 
council.  The  minutes  of  the  same  hav- 
ing been  forwarded  to  the  affiliated  or- 
ganizations and  the  metal  trades,  coun- 
cils, it  seems  unnecessary  to  repeat 
them  in  this  report. 

During  the  session  in  August,  we 
made  an  arrangement  whereby  a  con- 
ference  was   held   with   the   Assistant 
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Secretary  of  the  Navy  In  connection 
with  the  employment  of  mechanics  by 
the  Navy  Department.  The  conference 
was  an  exceptionally  pleasing  one  and 
the  effect  of  the  interview  Is  beginning 
to  make  its  appearance  as  is  reported 
to  us  from  a  number  of  locals  where 
navy  yards  are  located. 

In  addition  to  the  meeting  held  by 
the  Executive  Council,  I  have  kept 
the  members  fully  informed,  by  circu- 
lar letter  and  other  means  of  com- 
munication, regarding  the  work  of  the 
Department,  so  that  the  Executive 
Council  has  been  more  active  and  in- 
terested in  the  work  of  our  Depart- 
ment, which  is  very  largely  due  to  the 
change  in  our  law  designating  the  dates 
when  the  councils  shall  meet. 

The  verbatim  minutes  of  the  meet- 
ings and  all  communications  in  connec- 
tion with  the  work  of  the  Executive 
Council  are  in  the  hands  of  the  Secre- 
tary-Treasurer for  the  information  of 
the  convention,  if  the  same  are  desired. 

Co-operation,  of  Departments. 

We  have  endeavored  to  co-operate 
with  all  of  the  Departments  of  the 
A.  F.  of  L.  to  advise  with  them  re- 
garding matters  of  mutual  interest  and 
take  advantage  of  such  opportunities  as 
might  present  themselves  to  advance 
the  movement.  I  am  pleased  to  report 
that  the  best  of  feeling,  good  fellow- 
ship and  co-operation  exifets  between 
all  our  Departments  and,  I  may  add, 
of  course,  with  the  A.  P.  of  L.  itself. 

There  are  some  differences  between 
our  organizations  which  it  seems  im- 
possible for  us  to  overcome  or  adjust. 
Particularly  is  this  true  as  to  trade 
jurisdictions.  Several  of  our  affiliated 
organizations  are  engaged  in  a  contest 
with  organizations  affiliated  with  the 
Building  Trades  Department.  Some 
are  engaged  in  a  contest  with  the  Rail- 
way Department.  However,  in  so  far 
as  our  own  Department  is  concerned, 
it  is  a  pleasure  to  report  that  we  are 
almost  entirely  free  from  this  most 
disagreeable  and  discouraging  barna- 
cle— trade  jurisdiction. 

International    Brotherhood    of    Sta- 
tionary Firemen. 

I  have  continued  my  efforts  to  se- 
cure the  affiliation  of  the  stationary 
firemen  with  our  Department,  and  I 
had  booed  that  the  laws  adopted  at 
the  Philadelphia  Convention  of  the  A, 
F.  of  L,  would  make  it  possible  for 
their  organization  to  affiliate  with  our 
Department  and  pay  per  capita  on  the 


percentage  of  its  members  employed 
outside  the  building  industry,  which 
would  be  not  less  than  twenty  per  cent 
of  its  membership.  This  would  mean  a 
very  small  per  capita  to  the  firemen 
who  became  affiliated  with  us,  hut  as 
yet  I  have  not  secured  the  affiliation. 

I  expect,  during  the  Convent-ion  in 
San  Francisco,  to  take  this  matter  up 
with  the  international  officers  and  dele- 
gates of  the  Stationary  Firemen's  or- 
ganization, so  that  during  the  coming 
year  we  may  add  them  to  our  roster  of 
affiliations. 

Co-operation  of  A.  F.  of  L. 

We  have  had  every  co-operation  and 
assistance  in  our  work  from  the  officers 
of  the  A.  F.  of  L.  during  the  year. 
This  applies  to  legislative  matters,  as- 
sistance in  governmental  business  and 
our  organizing  work. 

Upon  our  request,  A.  F.  of  L.  organ- 
izers have  been  sent  into  various  parts 
of  the  country  where  the  metal  trades 
have  been  involved  in  strikes,  lockouts 
or  organizing  campaigns.  The  continu- 
ance of  this  co-operation  by  the  A.  F. 
of  L.  is,  of  course,  assured  us,  but  I 
have  in  mind  a  more  important  factor; 
and  that  is,  if  we  adopt  any  plan  look- 
ing towards  a  general  movement  like 
the-  shorter  work-day  or  the  organiza- 
tion of  shipyards  or  other  large 
industrial  plants,  we  should  present 
resolutions  to  the  A.  F.  of  L.  Conven- 
tion setting  forth  what  we  propose  to 
do  and  asking  the  Convention  to  in- 
struct the  officers  of  the  A.  F.  of  L. 
to  co-operate  with  us  in  every  way  pos- 
sible to  make  our  movement  a  success. 
How  far  these  resolutions  should  go 
will  depend  entirely  upon  what  action 
our  Convention  will  take;  we  can  then 
govern  ourselves  accordingly. 

Organization  of  Councils. 

We  have  energetically  continued  our 
effort  to  organize  new  councils.  We 
have  kept  up  correspondence  with  va- 
rious local  unions  in  a  large  number  of 
cities,  and  through  personal  visits  and 
interviews  we  have  encouraged  the  for- 
mation of  new  councils,  but  we  have 
not  had  great  success  in  this  direction. 
This  is  largely  due  to  the  agitation  in 
a  number  of  locals  for  the  amalgama- 
tion of  the  metal  trades  into  one  or- 
ganization. In  some  instances  the 
question  of  cost  enters  into  the  propo- 
sition, in  other  cases  it  is  purely  in- 
difference on  the  part  of  the  local 
organizations. 

With  the  broadening  of  our  Consti- 
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tution  regarding  local  councils,  as  sug- 
gested in  another  portion  of  this  re- 
port. I  am  sure  it  would  aid  us  ma- 
terially in  the  organization  of  new 
councils. 

At  the  present  time  we  have  a  num- 
ber of  cities  in  .view  where  the  pros- 
pect of  organizing  councils  is  very  en- 
couraging, and  I  am  sure  the  officers 
of  our  affiliated  internationals  can  ren- 
der us  valuable  service  in  this  work 
by  encouraging  their  local  unions  to 
advocate  the  formation  of  councils  and 
to  address  themselves  to  the  subject 
when  visiting  locals  where  we  have  no 
councils  in  existence. 

Councils  have  been  organized  at  New 
Orleans,  La.;  Kansas  City,  Mo.,  and  the 
Tri-cities  covering  Davenport,  Mollne 
and  Rock  Island. 

Industrial   Organization. 

Last  year  I  called  the  attention  of 
the  Philadelphia  Convention  to  the  agi- 
tation going  on  in  several  of  the  metal 
trades  organizations  looking  towards 
the  amalgamation  of  all  international 
organizations  in  the  metal  trades  in- 
dustry. This  agitation  has,  by  no 
means,  died  out  but  is  running  its 
course. 

During  the  year  the  second  largest 
organization  affiliated  with  our  Depart- 
ment took  a  referendum  vote  of  its 
membership  on  the  question  of  amal- 
gamation. I  have  not  before  me  at 
this  writing  the  figures  showing  the 
result  of  the  vote,  but  if  the  informa- 
tion coming  to  me  in  an  indirect  way 
is  anything  like  accurate  the  question 
of  amalgamation  by  the  International 
Moulders  .organization,  which*  is  the 
one  I  refer  to,  will  be  overwhelmingly 
defeated. 

In  "visiting  various  sections  of  the 
country,  and  particularly  when  ad- 
dressing local  metal  trades  councils,  I 
have  had  the  opportunity  of  discussing 
this  question,  either  in  a  public  way 
or  with  individual  members  of  the 
organizations,  and,  while  many  with 
whom  I  come  in  contact  are  imbued 
with  the  idea  of  amalgamation,  I  have 
yet  to  meet  one  advocate  of  the  amal- 
gamation idea  who  can  outline  a  sci- 
entific plan  by  which  such  an  organi- 
zation could  be  made  operative  without 
doing  violence  to  the  present  method 
of  organization. 

I  think  I  am  as  broad  and  liberal  in 
the  matter  of  amalgamation  of  kindred 
trades  as  is  any  man  in  the  move- 
ment who  has  had  to  do  with  the  ex- 
ecutive affairs  of  an  international  or- 


ganization, and  I  cannot  conceive  that 
the  mere  proposition  of  amalgamating 
organizations  and  different  craftsmen 
into  one  organization  is  to  be  accom- 
plished by  the  waving  of  a  magic  wand, 
nor  at  the  whim  or  caprice  of  some 
member  or  members  of  our  various 
metal  trades  who  see  only  the  picture 
of  one  big  organization  in  the  metal 
trades. 

For  myself,  before  I  could  in  any 
way  co-operate  with  this  one  organi- 
zation idea,  someone  must  show  me  a 
plan  or  an  outline  of  how  the  whole 
proposition  is  to  be  worked  and  some 
practical  picture  of  the  inevitable  re-, 
suit. 

To  say  that  we  are  going  to  super- 
sede our  present  method  of  organiza- 
tion by  a  more  wonderful  one  is  not 
sufficient  to  convince  the  thinking  men 
that  this  is  true.  Men  who  have  spent 
the  greater  portion  of  their  years  as 
members  of  trades  unions,  who  have 
contributed  to  the  building  up  of  funds 
to  protect  themselves  when  striving 
for  improved  industrial  conditions,  to 
protect  themselves  when  sick,  when  un- 
employed, when  old  age  creeps  upon 
them,  and  to  provide  for  their  wid- 
ows and  children  after  death  has  taken 
them,  are  not  willingly  going  to  give 
up  these  assured  benefits  for  what 
seems  to  be  purely  a  speculation,  and, 
they,  too,  I  am  sure,  want  to  at  least 
see  some  rough  drawing  or  outline  of 
the  proposed  federation  before  they 
give  their  approval  or  consent  to  amal- 
gamation taking  place. 

It  seems  to  me  that  someone  who  is 
an  advocate  of  the  one  organization 
idea  in  the  metal  trades  should  give 
some  thought  to  the  question  of  out- 
lining a  plan  in  detail  so  that  we  can, 
during  the  coming  year,  give  some 
sensible  thought  to  the  subject  and 
have  an  opportunity  of  intelligently 
criticising  the  plans  that  are  drawn  up 
for  this  Utopian  organization. 

Federal  Eight-Hour  Law. 

In  compliance  with  the  instructions 
of  our  Philadelphia  Convention,  to  have 
the  Federal  Eight-Hour  Law  amended, 
in  order  that  decisions  rendered  by 
secretaries  of  the  various  Departments 
and  by  the  attorney  generals  would  be 
rescinded  or  modified  so  that  the  eight- 
hour  law  might  be  properly  applied,  as 
we  believe  was  the  intention  of  Con- 
gress when  the  law  was  enacted,  we 
have  given  this  matter  much  atten- 
tion during  the  year  in  consultation 
with  the  officers  of  the  A.  F.  of  L.,  and 
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througli  them  a  decision  was  secured 
from  the  present  attorney  general 
which  will  materially  aid  us  In  the 
proper  enforcement  of  the  eight-hour 
law. 

The  particular  point  at  issue  is  that 
portion  of  the  Federal  Eight-Hour  Law 
which  provides  for  the  purchase  of 
standard  articles  by  the  Government, 
Government  contractors,  or  sub-con- 
tractors and  the  questions  of  articles 
or  material  bought  by  the  Government 
made  or  manufactured  by  contractors 
or  sub-contractors  under  specifications 
and  particulars  required  by  the  Gov- 
ernment. 

The  ruling  of  the  attorney  general 
has  broadened  and  given  a  more  lib- 
eral construction  to  the  law  affecting 
those  articles  that  come  under  the  par- 
ticular specifications,  so  that  we  hope 
to  secure  a  more  complete  enforcement 
of  the  Federal  Eight-Hour  Law  than 
has  heretofore  been  possible. 

The  correspondence  in  full  covering 
this  sub.iect  is  published  on  pages  595- 
600,  inclusive,  in  the  August,  1915,  is- 
sue of  the  American  Federationist. 
It  is  too  voluminous  for  repetition  In 
this  report. 

Dealing    with.    Government    Depart- 
ments. 

Our  Department  during  the  year  has 
had  phenomenal  success  in  dealing 
with  the  officials  of  the  various  gov- 
ernmental departments,  covering  a 
wide  range  of  subjects. 

First,  and  most  important,  was  the 
success  we  had  in  securing,  with  the 
co-operation  of  a  committee  from  the 
Panama  Canal  and  others,  a  rescind- 
ing of  the  order  promulgated  by  the 
President  of  the  United  States  which 
provided  that  all  employees  on  the 
Panama  Canal  after  Ap:il  1,  1915, 
would  be  required  to  pay  rent,  for  fuel 
and  electric  lights,  and  the  privileges 
they  had  been  enjoying  in  the  Gov- 
ernment hospitals  were  to  be  materi- 
ally lessened.  This  action  saved  for 
the  employees  on  the  Panama  Canal 
many  thousands  of  dollars. 

Of  course,  our  Department  is  not  en- 
tirely responsible  for  this  success,  nor 
do  we  attempt  to  make  such  a  claim, 
but  we  do  believe  that  we  were,  to  a 
very  great  degree,  responsible  for 
bringing  about  the  result. 

Second,  increased  wages  and  im- 
proved conditions  of  employment  have 
been  secured  for  Government  employ- 
ees, and  our  Department  has  taken  a 
very  active  a?d  energetic  interest  In 
these  matters,  a^d  we  believe  that  we 


have  contributed  as  much,  if  not  more, 
than  any  other  one  influence  in  se- 
curing these  concessions. 

Third,  grievances  and  complaints  of 
various  character  come  to  us  from  in- 
dividuals, local  unions  and  metal 
trades  councils  for  adjudication  with 
various  Departments,  and  in  these 
cases  we  have  been  notably  successful. 

We  have  had  many  conferences  with 
the  Secretary  of  Labor  and  his  assist- 
ants. They  have  at  all  times  been 
congenial  and  co-operated  with  us  in 
the  interest  of  our  affiliated  organiza- 
tions and  the  movement  generally. 
The  Secretary  of  Labor  has  rendered 
us  valuable  assistance  with  the  other 
Departments  and  has  aided  us  mate- 
rially in  securing  concessions  of  the 
most  beneficial  character. 

We  have  established  for  our  Depart- 
ment a  reputation  with  the  officials  of 
the  Government  with  whom  we  have 
come  in  contact,  one  that  we,  though 
modest,  feel  quite  proud  of,  and  it  is 
largely  through  this  standing  that  we 
have  made  for  ourselves  with  the  offi- 
cials of  the  Government  that  we  have 
been  able  to  assist  in  bringing  about  a 
more  friendly  relation  between  the 
Government  employees  and  the  De- 
partments. 

We  have  been  called  into  consulta- 
tion frequently  and  advised  with  con- 
fidentially by  the  representatives  of 
the  Departments,  particularly  the  La- 
bor and  Navy  Departments,  and  we 
feel  sure  that  we  are  building  up  a 
condition  of  things  that  will  be  to  the 
benefit  of  all  Government  employees. 
If  our  Department  had  fulfilled  no 
other  function  except  that  of  what  it 
has  accomplished  in  the  interest  of 
the  thousands  of  Government  mechan- 
ics, it  has  well  paid  for  its  existence. 

Government  Compensation. 

In  August,  1908,  the  Government 
Compensation  Act  went  into  effect. 
The  law  prescribed  that  the  adminis- 
tration of  the  act  come  under  the  then 
Department  of  Commerce  and  Labor. 
Upon  the  creation  of  the  Department 
of  Labor,  however,  the  administration 
of  the  law  was  put  under  this  Depart- 
ment. 

The  act  provides  in  Section  1  as  fol- 
lows: 

"Be  it  enacted  by  the  Senate  and  House 
of  Representatives  of  the  United  States  of 
America  in  Congress  assembled,  That 
when,  on  or  after  August  first,  nineteen 
hundred  and  eight,  any  person  employed 
by  the  United  States  as  an  artisan  or 
laborer  in  any  of  its  manufacturing  estab- 
lishments,  arsenals,   or  navy  yards,   or  in 
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the  construction  of  river  and  harbor  or 
fortiflcatlon  work  or  'n  hazardous  em- 
ployment on  construction  work  in  the  rec- 
lamation of  arid  lands  or  f'^e  management 
and  control  of  the  same,  or  m  hazardous 
employment  under  the  Isthmian  Canal 
Commission,  is  injured  In  the  course  of 
such  employment,  such  employee  shall  be 
entitled  to  receive  for  one  year  there- 
after, unless  such  employee,  in  the  opin- 
ion of  the  Secretary  of  Commerce  and 
Labor,  be  sooner  able  to  resunie  work, 
the  same  pay  as  if  he  continued  to  be 
employed,  such  payment  to  be  made  under 
such  regulations  as  the  Secretary  of  Com- 
merce and  Labor  may  prescribe :  Provided, 
That  no  compensation  shall  be  paid  under 
this  Act  where  the  injury  is  due  to  the 
negligence  or  misconduct  of  the  employee 
injured,  nor  unle.ss  said  injury  shall  con- 
tinue for  more  than  fifteen  days.  All 
questions  of  negligence  or  misconduct 
shall  be  determined  by  the  Secretary  of 
Commerce  and  Labor." 

You  will  Bote  from  the  above  that 
no  compensation  is  to  be  paid  where 
the  injury  is  due  to  the  negligence  or 
misconduct  of  the  employee  injured, 
and  the  question  of  deciding  whether 
negligence  or  misconduct  has  occurred 
is  to  be  determined  by  the  Secretary 
of  Labor. 

While  we  have  every  confidenc  in 
the  present  Secretary  of  Labor,  we  can- 
not foresee  what  type  of  men  may  fill 
this  position  in  years  to  come.  We 
should,  therefore,  endeavor  to  amend 
this  law  by  eliminating,  at  least, 
the  word  "negligence,"  and,  if  pos- 
sible, "misconduct,"  because  miscon- 
duct could  easily  be  certified  to  by 
those  in  charge  of  Government  work 
if  one  was  inclined  to  be  at  all  unfair 
or  if  personal  animosity  was  present. 

We  have  had  a  number  of  complaints 
from  workmen  who  have  met  with  ac- 
cidents, and  who  have  drawn  compen- 
sation for  the  full  period  of  one  year, 
charging  that  they  were  forced  to  re- 
turn to  work  without  having  fully  re- 
gained their  health  or  they  would  be 
discharged.  This  seems  to  be  excep- 
tionally harsh  treatment.  Where  an 
employee  has  met  with  an  accident 
which  keeps  him  from  his  work  for  a 
year,  and  he  has  then  not  recovered 
from  the  accident,  if  he  is  able  to  re- 
turn to  work  at  all,  it  would  seem  as 
though  the  Government  ought  to  fur- 
nish him  with  such  employment  as  he 
is  capable  of  performing,  or  that  he 
should  receive  a  certain  percentage  of 
his  wages  as  compensation  for  an  ad- 
ditional period  over  the  year.  Above 
all,  he  should  be  assured  of  reemploy- 
ment when  he  is  capable  of  returning 
to  work,  regardless  of  the  length  of 
time  he  may  have  been  out  of  employ- 
ment as  a  resulx  of  an  accident. 
I  recommend  that  the  officers  of  the 


Department,  in  co-operation  with  the 
Legislative  Committee  of  the  A.  F.  of 
L.,  be  instructed  to  secure  the  passage 
of  amendments  to  the  Compensation 
Act  covering  the  at)ove  suggestions. 

Affiliation     of    Local     Unions     with. 
Metal  Trade  Councils. 

Notwithstanding  a  supreme  effort 
rhade  by  us  to  bring  about  the  affilia- 
tion of  all  locals  of  our  international 
organizations  with  our  local  metal 
trades  councils,  I  regret  to  report  that 
we  have  not  succeeded.  This  is  not  the 
fault  of  any  one  affiliated  organiza- 
tion, but  all  are  affected  alike.  In  one 
city  it  is  one  or  two  organizations  not 
affiliated.  "In  another,  it  is  other  or- 
ganizations not  affiliated.  To  secure 
the  most  efficient  work  from  our  coun- 
cils they  must  have  the  affiliation  of 
all  eligible  unions. 

Complaints  have  frequently  been 
filed  with  us  that  certain  unions  will 
not  affiliate  with  councils.  We  have 
urged  the  international  officers  to  use 
their  best  efforts  to  bring  about  an 
affiliation,  which  request,  I  am  sure, 
they  have  complied  with,  yet  we  lack 
complete  affiliation.  To  bring  this 
about,  it  will  require  a  little  more 
drastic  action  on  the  part  of  our  affili- 
ated internationals.  While  I  would 
not  care  to  see  any  special  friction  cre- 
ated between  local  unions  and  their 
national  officers,  which  might  arise  in 
some  cases,  yet  I  think  the  situation 
warrants  being  dealt  with  in  no  hesi- 
tating manner. 

Our  Department  could  not  exist  if 
several  of  our  international  locals  were 
not  affiliated.  Local  councils,  there- 
fore, cannot  be  kept  active  and  ener- 
getic unless  all  the  local  unions  are 
affiliated. 

San  Prancisco  Agreement. 

For  several  years  the  San  Francisco 
Metal  Trades  Council,  commonly 
known  aS  the  Iron  Trades  Council,  has 
been  endeavoring  to  enter  into  an 
agreement  with  the  California  Metal 
Trades  Association  with  a  view  to  per- 
manently establishing  the  eight-hour 
work-day. 

The  conferences  on  this  subject  be- 
gan early  in  1912,  when  a  proposition 
was  submitted  that  the  two  organi- 
zations enter  into  an  agreement  as- 
suring the  eight-hour  day  for  a  period 
of  five  years.  The  agreement  was  fin- 
ally signed  September  27,  1915,  and 
is    to   terminate   September   15,    1917, 
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binding,  therefore,  on  both  organiza- 
tions for  two  years. 

I  am  sure  it  will  be  gratifying  to  all 
the  affiliated  orga.nizations  to  know 
that  this  adjustment  has  been  reached, 
but  it  is  to  be  regretted  that  one  of 
the  local  unions,  namely,  Boilermakers 
Union  No.  25,  withdrew  from  the  Metal 
Trades  Council,  refusing  to  be  bound 
by  the  agreement. 

For  your  information,  and  so  that  we 
may  have  a  record  of  the  agreement,  I 
am  publishing  the  same  in  full. 

"AGREEMENT,  Made  this  27th  day  of 
September,  1915,  between  the  CALI- 
FORNIA METAL,  TRADES  ASSOCIA- 
TION and  the  IRON  TRADES  COUN- 
CIL OF  SAN  FRANCISCO,  as  follows: 

"Wheheas,  In  a  letter  submitted  to  the 
organizations  above  mentioned,  said  letter 
being  dated  March  30th,  1912,  and  signed 
by  Wm.  Watson  as  chairman,  and  on  be- 
half of  the  San  Francisco  Industrial  Con- 
ciliation Board,  there  did  appear  the  fol- 
lowing resolution : 

"Resolved,  That  it  be  suggested  to  the 
Metal  Trades  Association  Committee  and 
the  Iron  Trades  Council  Committee  that 
they  meet  together  at  the  earliest  possible 
date  and  talte  as  a  basis  for  the  purpose 
of  discussing  as  a  possible  solution  of  the 
existing  controversy  the  feasibility  of  en- 
tering into  a  flve-year  contract  on  an 
eight-hour  basis  with  the  present  wage 
scale  and  the  privilege  on  the  part  of  the 
employers  to  adopt  existing  shop  condi- 
tions most  favorable  to  employers  operat- 
ing in  the  East. 

"First.  It  is  agreed  that  we  do  accept 
as  a  solution  of  the  controversy  between 
the  respective  organizations  the  sugges- 
tion offered  in  the  resolution  hereinabove 
quoted,  and  we  do  now  enter  into  an 
agreement  on  the  basis,  and  subject  to  the 
conditions  therein  stated,  and  to  such 
other  conditions  as  are  set  forth  in  this 
agreement. 

"Second.  Such  grievances  as  do  not  re- 
late to  the  subjects  of  hours  and  wages 
covered  by  this  agreement,  and  which  may 
arise  in  any  shop  of  the  California  Metal 
Trades  Association,  shall  be  given  con- 
sideration as  follows : 

Upon  complaint  being  made.  In  writing, 
by  either  party  to  this  agreement,  the 
Secretary,  or  a  duly  authorized  repre- 
sentative of  the  Union,  or  the  representa- 
tive of  the  Iron  Trades  Council  who  may 
be  selected  to  represent  the  union,  shall 
immediately  proceed  to  the  shop  or  shops 
where  grievance  exists,  and  endeavor  mu- 
tually to  settle  the  same. 

Any  grievance  that  cannot  be  settled 
in  this  manner  must  be  referred  to  con- 
ference, the  call  and  subject  for  such  con- 
ference to  be  made  in  writing.  This  con- 
ference shall  be  called  within  ten  days 
from  receipt  of  notice  for  the  purpose  of 
adjusting  the  question  at  issue,  and  the 
conference  shall  continue  without  unneces- 
sary delay  until  the  question  at  issue  is 
settled. 

"No  change  shall  be  made  in  existing 
conditions  nor  any  new  condition  estab- 
lished by  either  party  to  this  agreement 
until  the  same  has  been  agreed  upon  in 
conference. 

"Third.  During  the  life  of  this  agree- 
ment there  shall  be  no  lockout  on  the  part 


of  employers  nor  strike  on  the  part  of  the 
employees. 

"Fourth.  The  resolution  which  forms 
the  basis  of  this  agreement  in  so  far  as  it 
deals  with  the  wage  scale,  shall  apply  to 
the  Machinists'  craft,  only  for  a  period 
extending  to  October  4th,  1915,  when  the 
minimum  wage  of  that  craft  shall  be 
raised  to  $3.75  per  day  and  continue  until 
December  12th,  1915,  on  and  after  which 
the  minimum  wage  of  that  craft  shall  be 
14.00  per  day  during  the  life  of  this  agree- 
ment. 

"Fifth.  The  terms  of  this  agreement 
shall  commence  on  October  1th,  1915,  and 
terminate  on  September  15th,  1917,  and 
the  signing  of  this  agreement  by  the 
authorized  representatives  of  the  Iron 
Trades  Council  and  the  California  Metal 
Trades  Association  shall  be  acceptable  as 
a  cancellation  of  any  agreement  that  may 
now  exist  between  the  parties  to  this 
agreement." 

Shorter  Work  Day. 

During  the  year,  and  particularly  the 
last  few  months,  the  shorter  work  day 
in  the  metal  trades  has  been  given  a 
new  impetus  because  of  the  large  num- 
ber of  plants  in  the  United  States  be- 
ing engaged  in  the  manufacture  of  war 
munitions.  Enormous  contracts  have 
been  let,  large  plants  have  been  built, 
forces  have  been  materially  increased, 
and  the  operation  of  shops  has  been  in- 
creased from  a  single  shift  to  two  and 
three  shifts  per  day.  All  this  has 
tended  to  encourage  men  to  move  in 
the  direction  of  the  shorter  work  day. 

The  Machinists'  organization  has 
been  especially  active  in  this  direction. 
In  some  cases  other  trades  have  been 
associated  with  them.  It  is  unfortun- 
ate, however,  that  the  most  active  in- 
terest in  this  direction  is  located  in  a 
portion  of  the  country  where  workmen 
have-  been  wedded  to  the  Saturday 
half-holiday  and  have  accepted  the 
shorter  work  week  (48  hours),  in  pref- 
erence to  enforcing  the  straight  eight- 
hour  day.  I  am  informed  by  the  na- 
tional oflScers  of  the  Machinists'  organi- 
zation that  they  tried  to  discourage 
the  shorter-week  idea,  but  without  suc- 
cess, and,  owing  to  the  large  number 
of  men  involved  throughout  the  coun- 
try, they  were  forced  to  accept  settle- 
ments resulting  in  the  shorter  week 
rather  than  continue  their  people  on 
strike  for  the  straight  eight-hour  day, 
which  might  involve  large  expendi- 
tures of  money  and  an  indefinite  pe- 
riod when  strikes  might  be  adjusted. 

The  shorter  work-day  agitation  has 
undoubtedly  resulted  in  securing  the 
eight-hour  work  day  for  many  thou- 
sands of  workmen,  a  large  percentage 
of  whom  are  in  no  war  associated  with 
the  metal  trades.  One  large  corpora- 
tion granted  the  eight-hour  work  day, 
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affecting  25,000  workmen;  another 
large  corporation  inaugurated  the 
eight-hour  day,  affecting  practically 
the  same  numher.  A  number  of  con- 
cerns throughout  the  country  manufac- 
turing articles  entirely  outside  the 
metal  industry  have  granted  the  eight- 
hour  day  and  a  great  number  of  firms 
have  granted  the  shorter  work  week. 

All  this  is  adding  to  the  shorter 
work-day  spirit.  In  most  instances 
the  shorter  week  may  be  held.  I  am 
sure,  however,  that  where  the  shorter 
work  day  is  inaugurated,  the  employ- 
ers will  find  it  diflScult  to  go  back  to 
the  long-hour  day. 

I  regret  that  there  has  not  been  a 
greater  co-operation  among  our  affili- 
ated organizations  in  this  shorter 
work-day  movement,  because  I  am  sure 
had  we  more  fully  co-operated  we 
would  probably  have  been  in  a  position 
to  enforce  the  straight  eight-hour  day 
in  many  shops  where  now  the  shorter 
work  week  has  been  put  in  effect. 

There  seems  to  be,  at  the  present 
writing,  no  indication  as  to  when  the 
war  in  Europe  may  end,  and  if  it  con- 
tinues to  go  on,  the  demand  upon 
American  manufacturers  for  war  mu- 
nitions is  bound  to  increase,  and  the 
effect  of  plants  manufacturing  war  mu- 
nitions, employing  hundreds  of  thou- 
sands of  workmen,  upon  other  plants 
throughout  the  country  cannot  help 
but  aid  us  in  the  inauguration  of  the 
shorter  work  day. 

I  present  for  your  consideration  the 
thought  that  the  time  is  opportune  and 
conditions  warrant  the  organizations 
affiliated  with  this  Department  agree- 
ing upon  a  plan  that  may  result  in  a 
more  complete  introduction  of  the 
eight-hour  day.  I  am  sure  that  any 
arrangement  entered  Into  by  the  offi- 
cers of  our  affiliated  organizations  will 
have  the  hearty  co-operation  of  their 
entire  membership. 

Organization  of  Ship  Yards. 

I  am  more  convinced  now  than  a 
year  ago,  when  I  discussed  this  sub- 
ject at  our  Philadelphia  Convention, 
that  the  time  is  opportune  for  the  or- 
ganization of  private  ship  yards,  and, 
in  addition,  the  inauguration  of  the 
eight-hour  work  day. 

During  the  year,  because  of  the 
eight-hour  limitations  added  to  the  va- 
rious Government  appropriation  bills, 
nearly  all  of  the  ship  yards  are  now 
working  some  portion  of  their  forces 
eight  hours  per  day,  and  It  would  seem 
that  with  a  joint  united  effort  on  our 


part  the  desired  result  could  be  se- 
cured, especially  when  we  know  that 
the  ship  yards  are  probably  as  busy  at 
this  time  as  they  have  ever  been  in 
the  history  of  their  existence. 

The  war  now  going  on  in  Europe 
has  taken  from  the  market  all  compe- 
tition in  connection  with  shipbuilding 
for  the  United  States.  I  am  convinced, 
therefore,  that  no  more  favorable  op- 
portunity will  ever  present  Itself  for  a 
joint  movement  to  secure  the  organi- 
zation of  the  men  and  the  Inaugura- 
tion of  a  shorter  work  day. 

I  present  this  matter  to  you  and 
trust  that  you  will  give  It  the  most 
careful  consideration  with  the  hope 
that  some  plan  may  be  agreed  upon 
that  will  place  us  in  a  position  to  take 
advantage  of  the  splendid  opportunity 
awaiting  us. 

IT.  S.  Commission  on  Industrial 
Kelations. 

This  Commission  passed  into  history 
August  23,  1915.  During  the  year  ap- 
proximately five  months  of  my  time 
was  taken  up  with  the  work  of  this 
Commission.  This  does  not  mean  that 
I  was  not  engaged  more  or  less  in 
looking  after  the  affairs  of  our  Depart- 
ment, because  when  either  at  Wash- 
ington or  elsewhere  on  work  of  the 
Commission,  I  have  taken  advantage 
of  every  opportunity  to  be  of  service 
to  our  organizations  and  our  Depart- 
ment. 

I  have  deducted  $1,200  from  my  sal- 
ary during  the  year,  $1,000  applying 
to  the  five  months  of  this  year  and 
$200  I  allowed  for  a  month  the  latter 
part  of  the  year  1914,  which  could  not 
be  accounted  for  in  the  report  of  Sec- 
retary-Treasurer Berres  to  the  Phila- 
delphia Convention. 

The  investigations  made,  hearings 
held  and  the  conclusions  reached  by 
the  Commission  will  go  down  In  his- 
tory as  the  most  far-reaching  ever 
made  by  any  governmental  body. 

The  Commission  was  not  able  to 
agree  upon  a  unanimous  report  to  Con- 
gress and  divided  into  two  groups.  The 
chairman  of  the  Commission,  Hon. 
Frank  P.  Walsh,  and  the  three  labor 
representatives  in  one  group;  the  three 
commissioners  representing  the  em- 
ployers, Mrs.  J.  Borden  Harrlman  and 
Prof.  John  R.  Commons  representing 
the  public,  making  up  the  other  group. 

Two  general  reports  have  been  sub- 
mitted to  Congress,  one  signed  by  the 
Chairman  of  the  Commission  and  the 
three  labor  representatives,  known  as 


14 


EEPOBT    OF    PROCEEDINGS 


the  Manly  report,  he  being  the  head  of 
ithe  Research  and  Investigation  De- 
jPartment .  of  the  Commission.  The 
other'  report  was  signed  by  the  three 
employers  and  the  two  representing 
the  public,  known  as  the  Commons  re- 
port. In  addition,  the  employers  pre- 
sented a  separate  brief  report  in  which 
several  exceptions  were  taken  to  the 
Commons  report.  Mr.  S.  Thruston 
Ballard,  of  the  employers,  presented  a 
brief  individual  report,  giving  his  per- 
sonal reasons  for  the  cause  of  indus- 
trial unrest.  Mr.  Austin  B.  Garretson 
also  presented  a  brief  individual  re- 
port giving  his  reasons  for  industrial 
unrest.  Brother  John  B.  Lennon  and 
^myself  presented  a  report  in  which  we 
made  one  or  two  exceptions  to  the  gen- 
eral report  signed  by  us. 

The  Commission  had  printed  a  re- 
port reviewing  the  work  and  findings 
of  the  Commission,  which  contained 
the  so-called  Manly  report  and  the  so- 
called  Commons  report.  In  addition, 
there  were  also  printed  in  book  form 
the  special  reports  made  to  the  Com- 
tafesjon  by  George  P.  West  on  the  Colo- 
rado strike  situation  and  by  Luke 
Grant  on  the  National  Erectors  Asso- 
ciation and  International  Association 
of  Bridge  and  Structural  Iron  Workers. 

All  of  these  reports  were  printed  in 
a '  limited  number  on  account  of  the 
funds  at  the  disposal  of  the  Commis- 
si&rf.  All  material,  in  connection  with 
the  public  hearings,  special  investiga- 
tions made  and  documents  covering  the 
work  of  the  Commission,  has  been  sub- 
mitted to  Congress  with  the  request 
that  the  same  be  printed  in  book  form 
for  general  distribution. 

I  _have  every  reason  to  believe  that 
therfe  will  be  an  active  opposition  by 
the  Employers  Associations,  and  others 
alike  intereste'd,  td  prevent  the  publi- 
cation and  free  distribution  of  tte  in- 
formation filed  with  Congress  by  our 
Commission.  "' 

I  recommend,  therefore,  that  a,  reso- 
lution be  adopted,  requesting  our  inter- 
nationg.1  organizations  to  urge  upon 
their  lof^al  membership  the  necessity 
of ,  •  petitioning  their  representatives 
in -ICongress^-to  work  and  vote  for 
the  pubUcatiop  of  all  matters  sub- 
mitted to  Congress  by  the  Commission. 
7  placed;  tl^pLpames  of  all  our.affili- 
afe'd.  organizations  .on  .the  li,st  to  re- 
ceive, the.-,  reports  ^.printed,  "  by  the 
Commission,  and  about  .10,000  copies 
have  been  distributed. 

The  terms  commonly  used,  "open 
shop"  and  "closed  shop,"  caused  quite 


a  discussion  among  the  members 
of  the  Commission  as  to  just  what  were 
meant  by  these  terms,  as  the  investiga- 
tion made  by  the  Commission  made 
it  plain  that  the  terms  were  misap- 
plied, misunderstood  and  by  no  means 
carried  out  by  the  employer  in  the 
sense  in  which  he  endeavored  to  lead 
the  employee  or  the  public  to  believe. 

A  resolution  was  therefore  unani- 
mously adopted  by  the  Commission, 
declaring  that  the  open  and  closed 
shops  should  not  be  used  by  the  Com- 
mission and  that  a  new  interpreta- 
tion should  be  given  which  would  set 
the  public  mind  clear,  also  clear  up 
the  opinions  held  by  the  employer  as 
to  the  term  "closed  shop." 

For  your  information  I  quote  the 
resolution  adopted  by  the  Commission 
in  full. 

"Whereas,  The  Commission  finds  that 
the  terras  'open  shop'  and  'closed  shop' 
have  each  a  double  meaning  and  should 
never  be  used  without  telling  which  mean- 
ing is  intended,  the  double  meaning  con- 
sisting in  that  they  may  mean  either 
union  or  non-union  ;  therefore,  for  the  pur- 
poses of  this  report 

"Be  it  Resolved,  That  the  Commission 
on  Industrial  Relations  will  not  use  the 
terms  'open  shop'  and  'closed  shop,'  but 
in  lieu  thereof  will  use  'union  shop'  and 
'non-union   shop.' 

"The  union  shop  is  a  shop  where  the 
wages,  the  hours  of  labor,  and  the  gen- 
eral conditions  of  employment  are  fixed 
by  a  joint  agreement  between  the  em- 
ployer and  the  trade  union. 

"The  non-union  shop  is  one  where  no 
joint  agreement  exists,  and  where  the 
wages,  the  hours  of  labor,  and  the  gen- 
eral conditions  of  employment  are  fixed 
by  the  employer  without  co-operation  with 
any  trade  union. 

"Wherever  the  terms  are  used  In  this 
report  they  bear  the  interpretation  as  set 
forth  above." 

York  Manufacturing  Company. 

For  several  years  we  have  been  en- 
deavoring, to  bring  about  the  organi- 
zation of  the  York  Manufacturing 
Company's  plant  at  York,  Pa.,  with- 
out success.  Our  failure  in  this  case 
is  largely  due  to  the  differences  ex- 
isting between  the  International  Asso- 
ciation of  Machinists,  the  Brotherhood 
■Of  ■  Carpenters,  and  the  United  Asso- 
ciation of  Plumbers  and  Steamfltters 
over  jurisdictional  matters. 

It  must  not  be  understood  that  the 
Machinists  have  not  rendered  every 
assistance  or  endeavored  to  carry  out 
eyery  request  made  upon  them  by  our 
D^artment,  but  the  difficulty  lies  in 
the^act  that  when  the  Machinists  were 
taken  oft  or  refuseil  to  erect  machinery 
coming  from  the  York  Manufacturing 
Company,     other     organizations     per- 
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mltted  their  members  to  do  the  erect- 
ing. We  endeavored  to  prevent  this, 
but  failed  in  our  purpose. 

The  Machinists  finally  decided,  af- 
ter representatives  of  the  organization 
had  conferred  with  officials  of  the  York 
Manufacturing  Company,  to  declare 
this  company  fair  and  entered  into 
an  understanding  with  the  company 
whereby  it  would  discontinue  refusing 
to  handle  or  erect  the  machinery,  in 
return  for  which  the  company  agreed 
to  give  them  a  free  hand  to  organize 
the  machinists  at  the  factory,  but  did 
not  agree  to  unionize  its  plant  or  to 
use  its  influence  in  that  direction. 

We  are,  therefore.  In  the  position  of 
having  the  one  organization  that  could 
really  be  of  invaluable  service  in  aid- 
ing our  Department  to  bring  about  the 
unionizing  of  this  plant,  withdraw  its 
co-operation  and  declare  the  firm  fair, 
while  it  is  held  to  be  unfair  by  our 
Department.  It  is,  therefore,  useless 
to  continue  this  contest  with  the  York 
Manufacturing  Company  unless  we 
have  the  united  support  of  all  our 
affiliated  organizations. 

President  Johnson  and  I  interviewed 
Mr.  Shipley,  general  manager  of  the 
company,  at  York,  Pa.,  October  13, 
1915,  and  went  over  the  whole  situa- 
tion with  him.  He  declared  that  he 
was  not  opposed  to  the  organization 
of  his  employees,  would  not  in  any 
nianner  indicate  to  the  men  that  he 
did  not  want  them  to  organize,  and 
that  he  would  instruct  those  in  charge 
of  the  various  Departments  that  they 
must  not  indicate  in  any  way  their 
likes  or  dislikes,  friendliness  or  oppo- 
sition to  the  men  organizing,  but  that 
he  would  not  compel  the  men  to  join 
the  various  unions.  He  expected  the 
organizing  work  would  be  done  on  the 
men's  own  time  so  that  their  relations 
with  the  company  as  workmen  during 
working  hours  would  not  be  interfered 
with. 

Scientific  Management. 

Scientific  management  is  understood 
to  mean  the  various  systems  devised 
by  Taylor,  Gantt,  Harrington,  Emer- 
son, and  others.. 

During  the  last  Session  of  Congress 
we  had  introduced  a  bill  having  for  its 
purpose  the  regulation  and  method  un- 
der which  Government  employees  were 
to  Work.,  The,  intention. of  this,  law  is 
to  prevent  the  introduction  of,  the  so- 
called  Taylor  or  similar  systems.  The 
bill  never  came  to  a  vote,  but  instead 
we  had   a  resolution   adopted   by   the 


Naval  and  Army  Appropriations  Com- 
mittees, which  was  added  to  the  ap- 
propriation bills  covering  these  two. 
Departments,  which  reads  as  follows: 

"Provided,  That  no  part  of  the  appro- 
priations made  in  tliis  Act  shall  15.e  'avail- 
able for  the  salary  or  pay  of  any  ofBcer,- 
manager,  superintendent,  foreman,  or 
other  person  having  charge  of  the  work 
of  any  employee  of  the  United  States 
Government  while  making  or  caused  to 
be  made  with  a  stop  watch  or  other  time- 
measuring  device  a  time  study  of  any  .lob 
of  any  such  employee  between  the  starting 
and  completion  thereof,  or  of  the  move- 
ments of  any  such  employee  while  en- 
gaged upon  such  work ;  nor  shall  any 
part  of  the  appropriations  made  in  this 
Act  be  available  to  pay  any  premium  or 
bonus  or  cash  reward  to  any  employee  in 
addition  to  his  regular  wages,  except  for 
suggestions  resulting  in  improvements  or 
economy  in  the  operation  of  any  Govern- 
ment plant." 

We  learned  after  Congress  had  ad- 
journed that  a  large  sum  of  money  had 
been  appropriated  in  the  Fortifications 
Appropiation  Bill  for  the  manufacture 
of  various  materials  for  the  use  of  the 
War  Department  at  the  Watertown  and 
other  arsenals.  We  endeavored  to  have 
the  Secretary  of  War  make  the  same 
restrictions  apply  at  Watertown  and 
other  arsenals,  in  connection  with  the 
operation  of  these  plants  when  work 
under  the  Fortifications  Bill  was  be- 
ing done.  We  failed,  however,  in  hav- 
ing the  restrictions  observed.  It  will 
therefore  be  necessary  for  us,  during 
the  coming  session  of  Congress,  to 
have  the  same  restrictions  added  to 
the  Fortifications  Bill  as  were  applied 
in  the  Navy  and  War  Appropriations 
Bill. 

We  endeavored  to  have  the  exception 
to  the  Naval  and  War  Appropriatib'n 
Bills  construed  to  mean  that  piece- 
work was  not  to  be  introduced  or  con- 
tinued where  it  was  in  operation.  The 
Attorney  General,  however,  ruled 
against  us  on  this  point,  holding  that 
the.  amendment  to  the  Naval  and  War 
Appropriation  Bills  meant  only  the  so- 
called  Taylor  systems. 

A  very  large  amount  of  the  money 
anpropriated  by  the  Appropriation 
Committee. for  the  War  Department  is 
expended  at  several  'of  the  arsenals 
under  ,a  piece-work  and  bonus  system. 
If  it  is  the- wish  of  the  convention; 
the  pflicers  of  the  Departmfent  should 
be'ijistructed  to  have  the  appropriation 
bills  amended' so- as  not  only  to  pre- 
vent the'  so-called  Taylor  system,  but 
also  the  discontinuing  of  all  the  sys- 
tems now  in  operation  except  that  of 
the  straight  day's  pay. 

The  United  States  Commission  on 
Industrial  Relations  made  a  most  ex- 
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haustive  investigation  in  connection 
with  Scientific  Management.  Tliree 
men  were  selected  to  malce  the  investi- 
gation— Mr.  Robert  T.  Valentine,  rep- 
resenting the  employers;  Mr.  John  P. 
Frey,  representing  labor,  and  Professor 
Robert  F.  Hoxie,  of  the  University  of 
Illinois.  The  investigation  covered  a 
period  of  more  than  one  year.  A  large 
number  of  shops  were  visited.  Scien- 
tific managers,  leaders,  experts,  em- 
ployers, and  employees  were  examined. 
This  committee  submitted  a  unani- 
mous report  to  the  D.  S.  Commission 
on  Industrial  Relations. 

The  report  has  not  been  printed  in 
full  by  the  Commission,  but  has  been 
submitted  to  Congress  with  other 
papers  and  documents,  with  the  hope 
that  all  of  the  material  not  printed  by 
the  Commission  will  be  put  in  print 
by  Congress. 

I  herewith  quote  from  the  report  of 
the  committee,  which  will  give  you 
some  idea  as  to  the  result  of  their  in- 
vestigation and  the  conclusions  reached 
by  them.  The  report  of  the  committee 
was  unanimously  adopted  by  the  Com- 
mission itself  and  ordered  sent  to  Con- 
gress for  its  disposition. 

"Scientific  management  in  its  direct  re- 
lation tO'  labor  is  not  devoid  of  beneficial 
aspects,  inasmuch  as  it  is  to  a  large  ex- 
tent an  attempt "  at  immediate  standardi- 
zation of  labor  conditions  and  relations. 
It  may  also  serve  labor  by  calling  the  at- 
tention of  the  employer  to  the  fact  that 
there  are  other  and  more  effective  ways 
to  meet  severe  competition  than  by  'taking 
it  out  of  labor.' 

"Conditions  in  actual  shops  do  not  con- 
form to  the  ideals  of  the  system,  and 
show  no  general  uniformity.  Actual  field 
investigations  demonstrated  beyond  rea- 
sonable doubt  that  scientific  management 
in  practice  is  characterized  by  striking 
incompleteness  and  manifold  diversity  as 
compared  with  the  theoretical  exposition 
of  its  advocates.  This  incompleteness  and 
diversity  in  practice  apply  not  only  to 
matters  of  detail,  but  cover  many  of  the 
essential  features  of  scientific  management 
even  among  those  shops  designated  by 
Taylor,  Gantt  and  Emerson  as  representa- 
tive of  their  work  and  influence.  The  fol- 
lowing particular  defects  were  observed : 

"a.  Failure  to  carry  into  effect  with  any 
degree  of  thoroughness  the  general  ele- 
ments involved  in  the  system.  This  may 
take  the  form  of  ignoring  either  the  me- 
chanical equipment  and  managerial  or- 
ganization, adopting  simply  a  few  routine 
features,  such  as  time  study  and  bonus 
payment,  or  the  adoption  of  all  mechani- 
cal features  with  a  complete  disregard  of 
the  spirit  in  which  they  are  supposed  to 
be  applied. 

"6.  Failure  to  substantiate  claims  of 
scientific  management  with  reference  to 
the  adaption,  instruction  and  training  of 
workers.  Scientific  management  shops  In 
general  depend  upon  nothing  in  the  way 
of   occupational   adaption   of   the   workers 


except  the  ordinary  trial  and  error  meth- 
od. Investigation  reveals  little  to  sub- 
stantiate the  sweeping  claims  of  scientific 
managers  made  in  this  connection,  except 
that  in  the  better  scientific  management 
shops  many  workmen  are  receiving  more 
careful  instruction  and  a  higher  degree 
of  training  than  is  at  present  possible  for 
them  elsewhere.  The  most  that  can  be 
said  is  that  scientific  management  as  such 
furthers  a  tendency  to  narrow  the  scope 
of  the  workers'  industrial  activity,  and 
that  it  falls  far  short  of  a  compensatory 
equivalent  in  its  ideals  and  actual  meth- 
ods of  instruction  and  training. 

"c.  Lack  of  scientific  accuracy,  uni- 
formity and  justice  in  time  study  and 
task  setting.  Far  from  being  the  inva- 
riable and  purely  objective  matters  that 
they  are  pictured,  the  methods  and  re- 
sults of  time  study  and  task  setting  are 
in  practice  the  special  sport  of  individual 
judgment  and  opinion,  subject  to  all  the 
possibilities  of  diversity,  in  accuracy  and 
injustice  that  arise  from  human  ignor- 
ance and  prejudice. 

"d.  Failure  to  substantiate  the  claim 
that  scientific  management  offers  excep- 
tional opportuntities  for  advancement  and 
promotion  on  a  basis  of  individual  merit. 
While  scientific  management  undoubtedly 
separates  the  efficient  from  the  Inefficient 
more  surely  and  speedily  than  ordinary 
methods,  it  was  shown  by  the  investiga- 
tion that  scientific  management  often  fails 
in  the  development  of  functional  foreman- 
ship  and  in  the  elimination  of  favoritism. 
It  tends  to  create  a  multitude  of  new 
tasks  on  which  less  skill  is  required  and 
lower  rates  can  be  paid.  It  has  developed 
no  efficient  system  for  the  placing  or 
adaption  of  the  workers.  It  is  inclined 
in  practice  to  regard  a  worker  as  adapted 
to  his  work  and  rightly  placed  when  he 
succeeds  in  making  the  task.  It  tends 
to  confine  the  mass  of  workmen  to  one  or 
two  tasks,  and  offers  little  opportunity, 
therefore,  for  the  discovery  and  develop- 
ment of  special  aptitudes  among  the 
masses.  It  tends  to  divide  the  workers 
into  two  unequal  classes — the  few  who 
rise  to  managerial  positions  and  the  many 
who  seem  bound  to  remain  task  workers 
within   a  narrow  field. 

"e.  Lack  of  democracy  under  scientific 
management.  As  a  result  of  the  investi- 
gation, there  can  be  little  doubt  that  sci- 
entific management  tends  In  practice  to 
weaken  the  power  of  the  individual 
worker  as  against  the  employer,  setting 
aside  all  questions  of  personal  attitude 
and  the  particular  opportunities  and  meth- 
ods for  voicing  complaints  and  enforcing 
demands.  It  gathers  up  and  transfers  to 
the  management  the  traditional  craft 
knowledge  and  transmits  this  again  to  the 
workers  only  piecemeal  as  it  is  needed 
in  the  performance  of  the  particular  job 
or  task.  It  tends  in  practice  to  confine 
each  worker  to  a  particular  task  or  small 
cycle  of  tasks.  It  thus  narrows  his  out- 
look and  skill  to  the  experience  and  train- 
ing which  are  necessary  to  do  the  work. 
He  is  therefore  easier  of  displacement. 
Moreover,  the  changing  of  methods  and 
conditions  of  work  and  the  setting  of 
tasks  by  time  study  jvith  its  assumption 
always  of  scientific  accuracy  puts  the  in- 
dividual worker  at  a  disadvantage  in  any 
attempt  to  question  the  justice  of  the  de- 
mands made  upon  him.  The  onus  of 
proof  is  upon  him  and  the  standards  of 
judgment  are  set  up  by  the  employer, 
covered  by  the  mantle  of  scientific  accu- 
racy. 
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"It  would  seem  also  that  scientiflo  man- 
agement tends,  on  the  whole,  to  prevent 
the  formation  of  groups  of  workers  with- 
in the  shop  with  recognized  common  in- 
terests, and  to  weaken  the  solidarity  of 
those  which  exist.  Almost  everything 
points  to  the  strengthening  of  the  indi- 
vidualistic motive  and  the  weakening  of 
group  solidarity.  Each  worker  is  bent 
on  the  attainment  of  his  individual  task. 
He  can  not  combine  with  his  fellows  to 
determine  how  much  that  task  shall  be. 
If  the  individual  slows  down  he  merely 
lessens  his  wages  and  prejudices  his 
standing  without  helping  his  neighbor. 

"Scientific  management  as  a  movement 
is  cursed  with  fakirs.  The  great  rewards 
which  a  few  leaders  in  the  movement  have 
secured  for  their  services  have  brought 
into  the  field  a  crowd  of  industrial  'patent 
medicine  men."  The  way  is  open  to  all. 
No  standards  or  requirements,  private  or 
public,  have  been  developed  by  the  appli- 
cation of  which  the  goats  can  be  sepa- 
rated from  the  sheep.  Employers  have 
thus  far  proved  credulous.  Almost  any- 
one can  show  the  average  manufacturing 
concern  where  it  can  make  some  improve- 
ments in  its  methods.  So  the  scientific 
management  shingles  have  gone  up  all 
over  the  country,  the  fakirs  have  gone 
into  the  shops,  and  in  the  name  of  scien- 
tific nianagement  have  reaped'  temporary 
gains  to  the  detriment  of  both  the  em- 
ployers and  the  workers. 

"Fake  scientific  management  experts, 
however,  are  not  alone  responsible  for  the 
lack  of  training  and  intelligence  which 
contributes  to  the  diversity  and  imma- 
turity of  scientific  management  in  prac- 
tice and  its  failure  to  make  good  the 
labor  claims  of  its  most  distinguished 
leaders.  The  fact  is  that  on  the  whole, 
and  barring  some  notable  exceptions,  the 
sponsors  and  adherents  of  scientiflo  man- 
agement— experts  and  employers  alike — 
are  profoundly  ignorant  of  very  much  that 
concerns  the  broader  humanitarian  and 
social  problems  which  it  creates  and  in- 
volves, especially  as  these  touch  the  char- 
acter and  welfare  of  labor. 

"To  sum  up,  scientific  management  in 
practice  generally  tends  to  weaken  the 
competitive  power  of  the  individual 
worker,  and  thwarts  the  formation  of 
shop  groups  and  weakens  group  soli- 
darity ;  moreover,  generally  scientific 
management  is  lacking  in  the  arrange- 
ments and  mq.ohinery  necessary  for  the 
actual  voicing  of  the  workers'  ideas  and 
complaints,  and  for  the  democratic  consid- 
eration and  adjustment  of  grievance. 
Collective  bargaining  has  ordinarily  no 
place  in  the  determination  of  matters 
vital  to  the  workers,  and  the  attitude  to- 
ward it  is  usually  tolerant  only  when  it 
is  not  understood.  Finally  unionism, 
where  it  means  a  vigorous  attempt  to  en- 
force the  viewpoint  and  claims  of  thp 
workers,  is  in  general  looked  upon  with 
abhorrence,  and  unions  which  are  looked 
upon  with  complacency  are  not  the  kind 
which  organized  labor,  in  general,  wants, 
while  the  union  co-operation  which  is  in- 
vited is  altogether  different  from  that 
which  they  stand  ready  to  give.  In  prac- 
tice, scientific  management  must,  there- 
fore, be  declared  autocratic  in  tendency — 
a  reversion  to  industrial  autocracy,  which 
forces  the  workers  to  depend  on  the  em- 
ployers' conception  of  fairness,  and 
limits  the  democratic  safeguards  of  the 
workers." 


New  Federation  of  Government 
Employees. 

During  the  year  the  employees  at 
the  Norfolk  Navy  Yard,  located  at 
Portsmouth,  Virginia,  organized  what 
they  called  the  Navy  Yard  and  Arse- 
nal Employees  Federation,  which  for 
the  time  being  was  to  admit  to  mem- 
bership all  employees  at  Government 
navy  yards,  naval  stations  and  arse- 
nals. 

A  local  branch  of  the  Federation  was 
organized  at  Portsmouth,  Va.  A  con- 
stitution and  by-laws  were  adopted  and 
submitted  to  the  international  organi- 
zations for  approval. 

When  we  heard  of  the  organization, 
I  immediately  corresponded  with  our 
organizations  and  called  attention  to 
the  fact  that  the  organization  was  a 
rival  one  to  our  Department  and  that 
we  were  perfectly  capable  of  looking 
after  the  interest  of  the  Government 
employees  which  were  to  be  covered 
by  the  new  organization.  As  an  evi- 
dence of  this,  it  is  only  necessary  for 
us  to  point  to  what  we  have  already 
accomplished  in  the  interest  of  the  me- 
chanics and  others  employed  at  the 
navy  yards,  arsenals,  etc. 

So  far  as  I  know,  none  of  the  inter- 
national organizations  gave  their  ap- 
proval to  the  new  organization.  Later 
we  learned  that  it  was  the  intention 
of  this  Federation  to  establish  a  na- 
tional organization  and  to  apply  to  the 
A.  F.  of  L.  for  a  charter  as  a  depart- 
ment having  jurisdiction  over  Govern- 
ment employees. 

We  had  several  conferences  with  rep- 
resentatives of  the  organization.  Sec- 
retary Berres  visited  Portsmouth  on 
two  occasions  to  explain  to  the  men 
that  it  would  be  impossible  for  them 
to  secure  a  charter  for  a  new  depart- 
ment in  the  A.  F.  of  L.;  that  our  De- 
partment and  its  affiliated  organiza- 
tions held  complete  jurisdiction.  At 
the  meeting  of  the  Executive  Council 
of  our  Department,  held  at  Washington 
in  August,  we  invited  the  President 
and  Secretary  ■  of  the  Portsmouth  or- 
ganization to  come  to  Washington  and 
meet  with  us,  which  they  did,  when 
the  subject  was  fully  discussed. 

Later  I  addressed  a  letter  to  the  or- 
ganization, setting  forth  the  work  that 
had  been  accomplished  by  our  Depart- 
ment in  the  interest  of  Government 
employees,  pointing  out  to  them  that 
they  could  co-operate  with  each  other 
in  the  same  manner  in  a  council  under 
our  Department  with  much  greater 
prospect    of    success    and    secure    foi 
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themselves  the  co-operation  of  organ- 
ized labor,  than  could  possibly  be 
hoped  for  with  the  new  federation. 

While''we  have  not  succeeded  in  dis- 
bandihg^'the  new  federation,  or,  at  this 
writing)  of  organiznig  a  council  of  our 
Department,  we  have  every  assurance 
that  this  will  be  the  result  in  the  very 
near' future.  ' 

The  only  obstacle  apparently  in  the 
way  of  ^'organizing  metal  trades  coun- 
cils is  that  there  are  local  organiza- 
tions situated  in  all  the  navy  yards, 
arsenals,  etc.,  whose  international  or- 
ganizations are  not  affiliated  with 
our  Department' — ^Painters,  Carpenters, 
Shipwrights,  and  a  few  others.  Our 
Constitution  provides,  of  course,  that 
local  councils  shall  be  made  up  of  the 
orgaMzktion's  who  are  affiliated  with 
our  Department.  To  successfully  han- 
dle and  organize  the  Government 
yards,  we  should  amend  our  Constitu- 
tion BO  that  charters  can  be  granted  to 
the  or^ganizations  whose  members  are 
employed  at  the  navy  yards,  arsenals, 
etc.,  and  that  these  local  councils 
should  "he  permitted  to  admit  to  mem- 
bership the  local  unions  of  all  bona 
fide  organisations  a;ffiliated  with  the 
A.  F.  of  L. 

This  v?ould  have  the  effect  of  bring- 
ing into'  the  international  organiza- 
tions non-affiliated  unions  in  order 
that  they  might  be  admitted  to  mem- 
bership in  the  local  councils. 

If  this  change  is  made,  I  am  sure  we 
can  bring  about  the  establishment  of 
metal  -trades  -councils  at'  all  the  yards, 
and  I  recommend  that  the  cliange  be 
made. 

Panama  Gold  Eniployees  Association. 

After-r  -the  rent  question'  haH  been 
adjusted  by  the  War  Department  and 
the  committee  of  the  Panama  em- 
ployees had  returned  to  the  Canal;  a 
movement  was  imm«diately  started  to 
organi-z§  ^n  association  among-  the 
Panama  Canal  employees  for  the  pur- 
pose, it  is  alleged,  of  sending  a  repre- 
sentative committee  to  Washington  to 
look  after  the  interests  of  the  Panama 
employees  in  legislative  matters  anil 
Incidentally  to  look  after  industrial 
affairs  with  the  War  Department.  ■'■  ' 

The  association  is  made  up  of  all 
employees-  regardless  as  to  whether- 
they  are  members  -of  '  unions  or  not. 
An  assessment  of  10  per' cent  of  one 
month's  wages  was  agreed  upon  to 
establish  a  fund  which  was  to  be  at 
the  disposal  of'  th«  committee  to  come 
to   Washington.  .  It   is   reported,  that 


more  than  twenty-five  thousand  dol- 
lars was  raised,  and,  if  all  pay  the 
assessment,  they  may  raise  fifty  thou- 
sand. It  is  understood  that  if  addi- 
tional funds  are  necessary,  other  as- 
sessments may  be  levied. 

I  understand  the  organization  elected 
a  board  of  directors  of  twenty-five,  of 
which  twenty  are  non-union  and  five 
union.  Of  the  committee  of  three 
elected  to  come  to  Washington,  two 
were  non-union  and  one  union.  We 
understand  there  is  intense  rivalry  in 
the  contest  for  election  on  the  com- 
mittee that  is  to  represent  the  em- 
ployees at  Washington. 

From  the  above  you  will  see  that 
the  organization  is  being  dominated  by 
unorganized  men,  and  it  undoubtedly 
expects  to  have  the  full  co-operation 
of  organized  labor  for  its  committee 
during  its  stay  in  Washington. 

We  have  written  several  letters  to 
our  Metal  Trades  Council  on  the  Pan- 
ama Canal,  pointing  out  the  difficulties 
to  be  met  and  the  opposition  to  be  ex- 
pected that  will  make  success  of  the 
movement  without  the  co-operation  of 
organized  labor  impossible.  I  have 
kept  our  affiliated  unions  informed,  as 
information  came  to  me,  regarding 
this  association  and  urged  upon  all  the 
necessity  of  advising  their  membership 
on  the  Panama  Canal  to  exercise  the 
greatest  care  and  scrutiny  with  regard 
to  this  organization. 

Our  Department  has  been  of  incal- 
culable service  to  the  Panama  Em- 
ployees, and  we  are  in  a  position. to 
continue  this  co-operation  without 
costing  these  employees  one  penny. 
The  whole  proposition  does  not  appeal 
to  me,  and  It  is  not  in  accordance  with 
the. methods  of  organized  labor  to  se- 
cufp  concessions  either  in  Congress  or 
from  Government  officials.  The  rais- 
ing of-  large -sums  of  money  for  the 
purpose'  Of  aiding  in  securing  legisla- 
tion ,  is '  suggestive  of  graft,  and  if  it 
were- generally;  known  that  men  come 
to  Washington  with  large  bank  ac- 
count^ at  th^ir  disposal  ^i'n  the  interest 
of  .Government  employees,,  it  might 
have  a  most  disastrous  effect.  In  fact, 
it  might  cause  administrative  orders 
to  be  Issued  or  probably  legislation  to 
be  .enacted  that  would  not  be  in  the 
interest  of  -Government  employees 
either  oh  tlie\  Panama  Canal  or  else- 
where.       ;  ,  .        , 

This  convention  ought  have  no  hesi- 
tancy In  expressing  Itself  freely  and 
openly  as  hostile  to  the  Panama  Ca^al 
Gold  Employees  Association.  ;. 
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tJnion  Label  for  Department. 

For  several  years  there  has  been 
more  or  less  discussion  on  the  ques- 
tion of  whether  the  Metal  Trades  De- 
partment ought  not  to  Issue  a  union 
label  covering  the  organizations  affili- 
ated with  our  Department  to  such  firms 
as  would  agree  to  operate  a  union  shop. 
The  question  has  arisen  on  several 
occasions,  when  our  Executive  Council 
was  in  session,  and  during  the  year 
the  Metal  Polishers  organization  union- 
ized the  W.  A.  Ives  Manufacturing 
Company,  of  Wallingford,  Conn.  An 
agreement  was  signed,  providing  for 
the  organizing  of  the  plant  and  the 
operation  of  the  same  on  a  fifty-hour-a- 
.week  basis  without  any  reduction  in 
wages  because  of  the  reduction  In 
hours.  The  contract  expires  July  1, 
1916. 

The  Metal  Polishers  prepared  a  label 
to  be  used  by  the  firm  which  is  headed 
"Union  Label,  Metal  Trades,  A.  F.  of 
L."    It  has  printed  on  its  face, 
"Metal    Polishers,    Brass    and    Silver 

Worlcers, 
Intl.  Association  of  Machinists, 
Intl.  Brotherhood  Electrical  "Workers, 
Amalgamated  Sheet  Metal  Workers, 
Intl.  Brotherhood  of  Blacksmiths  and 
Helpers." 

The  Metal  Polishers,  through  its  gen- 
eral secretary,  forwarded  us  a  copy  of 
the  agreement  made  with  the  W.  A. 
Ives  Mfg.  Company  and  a  copy  of  the 
label,  with  a  request  that  we  notify  the 
affiliated  organizations.  The  matter 
was  brought  to  the  attention  of  our 
Executive  Council  at  its  meeting  at 
headquarters  in  August. 

The  decision  of  the  Executive  Coun- 
cil was: 

"That  the  label  be  endorsed  temporarily, 
and  further,  that  the  board  recommend  to 
the  coming  Convention  of  this  Depart- 
ment that  consideration  be  given  to  adopt- 
ing a  label  for.  the  Metal  Trades  Depart- 
ment to  be  issued  to  firms  signing  agree- 
ments covering,  conditions  of  employment 
satisfactory  to  all -concerned." 

The  above  recommendation  is  pre- 
sented for  yOjUr  consideration,  and  I 
trust  your  endorsement  and  that  the 
action  of  this  convention  will  be  to 
authorize  the  officers  of  the  Depart- 
ment to  prepare  a  label  to  be  issued 
by  the  Metal  Trades  Department  of  the 
A.  F.  of  L.  to  such  ■firm's  as  agree  to 
operate  their  plants  under  union  con- 
ditions and  upon  an  eight-hour  basis. 

Of  course,  the  Department  would 
prepare  a  uniform  agreement  to  be 
signed  by  firms  agreeing  to  use  our 
label,  and   the   labels   will   be   issued 


directly  through  the  Secretary-Treas- 
urer. The  label  should  containr  the 
names  of  all  our  affiliated  pterna- 
tional  organizations,  should  rjsteive  the 
endorsement  of  the  A.  P.  of  L.  and  be 
filed  with  the  Label  Trades  .Depart- 
ment, and  all  other  labels  heretofore 
issued  covering  any  number  of  our  or- 
ganizations should  be  ordered  with- 
drawn. This,  of  course,  does  hot  apply 
to  the  label  being  used  by  ahs  indi- 
vidual organization. 

Machinists'  and  Elevator  Con- 
structors' Controversy. 

For  several  years  the  Machinists'  or- 
ganization and  Elevator  Constructors 
have  been  contesting  for  jurisdiction 
over  the  erection  of  elevators.  At  the 
Philadelphia  Convention  of  the  A.  F. 
of  L.  the  report  of  the  adjustment  com- 
mittee, of  which  I  was  chairman,  was 
amended  from  the  floor*  of  the  conven- 
tion by  Vice-President  Duncan,  to  the 
effect — 

"That  the  present  status  of  the  ele- 
vator constructors  to  the  American  Fed- 
eration of  Labor  and  Its  building  trades 
department  be  continued  with  the  under- 
standing that  the  elevator  constructors, 
by  and  with  the  assistance  of  the  ma- 
chinists, other  allied  trades  and  the  Ex- 
ecutive Council  of  the  American  Federa- 
tion of  Labor,  will  endeavor  to  the  ex- 
tent of  their  organized  power  and  au- 
thority, in  their  agreements  and  other- 
wise, to  have  the  material  they  erect 
manufactured  by  union  men." 

In  accordance  with  the  above  reso- 
lution, I  invited  the  officers  of  the  Ma- 
chinists and  the  Elevator  Constructors 
to  meet  in  conference  with  me  at  my 
office,  with  the  view  to,  if  possible, 
reaching  an  understanding  along  the 
lines  indicated  by  the  Philadelphia 
Convention.  Of  course,  the  Elevator 
Constructors  are  not  affiliated  with  our 
Department.  We,  therefore,  have  no 
jurisdiction  over  this  organization,  but 
my  interest  in  the  matter  is  largely, 
first,  because  of  being  a  member  of 
the  Machinists'  organization,  and,  sec- 
ond, because  nearly  every  trade  affili- 
ated with  our  Department  would  be 
beneficially  affected  if  an  amicable  ad- 
justment of  this  long-standing  dispute 
could  be  reached. 

-The  conference  did  not  result  in  an 
agreement,  and-  no  adjustment  or  un- 
derstanding has  ■  yet  been  reached  be- 
tween the  organizations.  The  Ele- 
vator Constructors  insist  that  the  Ma- 
chinists shall  adopt  a  resolution  agree- 
ing to  keep  hands  off  of  elevator  erec- 
tion and  repairing.  Until  this  is  done, 
the  Elevator  Constructors  will  not 
agree  to  carry  out  the  purpose  of  the 
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resolution  adopted  at  the  Philadelphia 
A.  F.  of  L.  Convention. 

I  bring  this  matter  to  the  attention 
of  this  convention  with  the  hope  that 
our  affiliated  organizations  may  advise 
with  the  Machinists  regarding  their 
future  policy  and  the  best  plans  to  be 
followed  so  as  to  bring  peace  between 
these  two  organizations  which  may  re- 
sult in  the  organization  of  the  elevator 
manufacturing  plants  and  other  estab- 
lishments manufacturing  pumps,  en- 
gines, etc.,  thereby  extending  organiza- 
tion for  all  our  affiliated  internationals. 

Conclusion. 

We  are  living  in  an  age  of  organi- 
zation and  association.  It  is  truly  the 
age  when  working  men  have,  in  at 
least  the  United  States,  an  opportunity 
of  associating  themselves  together  for 
the  common  uplift  like  no  other  age 
in  the  history  of  the  world  has  pre- 
sented. 

Labor  is  nearer  the  goal  for  which 
it  has  been  striving  than  ever  before. 
Out  of  the  past  the  oresent  has  come. 
Out  of  the  present  the  future  is  to 
come.  Whether  this  is  to  bring  us  the 
hideous  and  livid  miseries  of  the  past, 
or  whether  it  is  to  be  full  of  bright- 
ness, peace  and  happiness  the  future 
can  only  tell.  It  all  depends,  in  my 
opinion,  on  whether  the  wealth  pro- 
ducers associate  themselves  together  in 
sufficient  numbers  to  protect  them- 
selves against  oppression  and  wrongs. 
The  past  has  often  been  dark,  so 
dark  that  no  ray  of  light  seemed 
strong  enough  to  pierce  the  midnight 
blackness  in  which  we  were  entombed. 
No  power  seems  stronger  than  the 
power  by  which  we  were  enslaved,  but 
in  the  fullness  of  time  the  light  will 
come  and  in  due  season  all  that  we 
aim  to  secure  will  be  ours. 

It  has  always  been  dark  before  the 
dawn,  and  though  the  present  has  many 
rays  of  light  to  shed  on  the  worker, 
his  future  is  pregnant  with  sunshine 
and  gladness.  He  is  listening,  read- 
ing and  thinking,  dreaming  of  the  day 
when  he  will  be  in  a  position  to  enjoy 
more  of  the  good  things  of  the  world 
and  make  of  himself  a  better  man,  and 
of  his  wife  a  more  pleasant  and  cheer- 
ful woman,  and  of  his  children  happier 
and  brighter  children. 

I  desire  to  convey  my  keen  appre- 
ciation of  the  many  courtesies  and 
kindnesses  that  have  been  extended  to 
me  by  my  most  congenial  associates, 
our  Secretary-Treasurer,  the  members 
of  our  Executive  Council,  the  officers 


and  members  of  our  local  councils;  in 
a  word,  our  entire  membership.  With 
all  I  have  had  the  most  friendly  and 
cordial  relations. 

I  have  much  pleasure  in  extending  a 
most  hearty  welcome  to  the  delegates 
to  this  convention,  and  I  trust  that 
the  result  of  our  deliberations  will  be 
to  strengthen  our  Department  and  our 
movement  so  that  we  may  look  back 
to  the  San  Francisco  Convention  as 
the  most  constructive  and  progressive 
in  the  history  of  our  Department. 

I  have  the  honor  to  subscribe  myself 
Fraternally  yours, 

Jas.  O'Conneli., 

President. 

EEPOET    OF   SECRETABfST-TREAS- 
UEER. 

To  the  Officers  and  Delegates  to  the 
Seventh  Annual  Convention  of  the 
Metal  Trades  Department,  A.  F 
of  L. 

Greeting: 

I  have  the  honor  to  submit  my  re- 
port to  you  of  the  receipts  and  ex- 
penditures for  the  past  twelve  (12) 
months,  beginning  October  1,  1914, 
and  ending  September  30,  1915: 

Balance   in   bank   September   30, 

ISl* ?3, 097.28 

International   Brotherhood   op  Black- 
smiths AND  Helpers. 

1914.         Per  capita  tax  for — 

Mar.      5.   October  .           J25.00 

Mar.     5.  November      25.00 

Mar.     5.  December 25.00 

May    24.  January 25  00 

May    24.  Febniary 25.00 

May    24.  March 25.00 

July    23.   April    (on   20   per   cent 

of  membership)    . . .  4.25 
July    23.  May    (on    20    per   cent 

of  membership)    . . .  4.25 
July    23.  June    (on   20   per   cent 

of   membership)    ...  4.25 
Sept.  14.  April    (on   80   per  cent 

of  membership)    . . .  20.75 
Sept.  14.  May    (on    80    per   cent 

of  membership)    ...  20.75 
Sept.  14.  June    (on    80   per   cent 

of  membership)    . . .  20.75 

Sept.   14.  July 25.00 

Sept.   14.  August 25.00 

Sept.  30.  September 25.00 

$300.00 

International   Brotherhood  of  Boiler- 
makers AND  Iron  Ship  Builders. 

1914.         Per  capita  tax  for — 

Dec.    18.  October $43.47 

Dec.    18.  November 43.48 

1915. 

Feb.    27.  December 43,48 

Feb.    27.  January,   1915 43.47 
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Apr.    19.  February 43.48 

Apr.  19.  March    (on  20  per  cent 

of  membership)    ...  9.03 

July    23.  April    (on   20   per   cent 

of  membership    ) . .  .  8.69 

July    23.  May    (on    20    per    cent 

of  membership   ) . .  .  8.69 

July    23.  June    (on   20   per   cent 

of  membership    ) . .  .  8.69 

Sept.  14.  July    (on    20    per    cent 

of  membership)     ...  8.44 

Sept.  14.  August  (on  20  per  cent 

of  membership)     ...  8.44 


$269.36 

International    Brotherhood    op    Elec- 
trical Workers. 

1914.         Per  capita  tax  for — 

Oct.     21.  September $30.00 

Nov.      6.  October 30.00 

Dee.    14.  November  .  .    . .' 30.00 

1915. 

Jan.      9.  December 30.00 

Feb.      6.  January,   1915 30.00 

Mar.     9.  February 30.00 

Apr.      G.March 30.00 

May      8.  April 30.00 

June    7.  May • 30.00 

Aug.     2.  June 30.00 

Aug.     2.  July 30.00 

Sept.  16.  August 30.00 

Sept.  16  September 30.00 

$390.00 

International  Union  op  Steam 
Engineers. 

1914.         Per  capita  tax  for — 

Oct.      5.  August $40.00 

Oct.      5.  September 40.00 

1915. 

Sept.  30.  October 12.50 

Sept.  30.  November 12.50 

Sept.  30.  December 12.50 

Sept.  30.  January,   1915 12.50 

Sept.  30.  February •  12.50 

Sept.  30.  March 12.50 

Sept.  30.  April 12.50 

Sept.  30.  May 12.50 

Sept.  30.  June 12.50 

Sept.  30.  July 12.50 

Sept.   30.  August 12.50 

Sept.  30.  September 12:50 

$230.00 

International  Association  op 
Machinists. 

1914.         Per  capita  tax  for — 

Oct.      13.  April $187.50 

Oct.     13.  May 187.60 

Oct.     13.  June 185.00 

Oct.     13.  July 185.00 

Oct.     13.  August 185.00 

Oct.     13.  September 185.00 

1915. 

Jan.    26.  October 180.50 

Feb.    23.  November 178.75 

Mar.  22.  December 177.00 

Apr.    30.  January,  1915 175.07 

May    27.  February 174.94 

July    12.  March  (on  50  per  cent 

of  membership)    . . .  87.50 
July    12.  April    (on   50   per  cent 

of  membership)    . . .  87.50 
July    12.  May    (on    50    per   cent 

of  membership)    . . .  87.50 
July    12.  June    (on    50   per   cent 

of  membership)    . . .  87.50 

$2,351.26 


International  Union  op  Metal  Polish- 
ers, BuppERS,  Platers,  Brass 
and  Silver  Workers. 

1915. 

Sept.   27.  October $25.00 

Sept.   27.  November 25.00 

Sept.   27.  December 25.00 

Sept.   27.  January,  1915 25.00 

Sept.   27.  February 25.00 

Sept.  27.  March 25.00 

Sept.   27.  April 25.00 

Sept.   27.  May 25.00 

Sept.   27.  June 25,00 

Sept.  27.  July 25.00 

Sept.   27.  August 25.00 

Sept.   27.  September 25.00 


$300.00 
Iron  Molders'  Union  op  North  America. 

1914.         Per  capita  tax  for — 

Dec.    18.  October  .   ,    $125.00 

Dec.    18.  November 125.00 

Dec.   18.  December 125.00 

1915. 

Mar.  22.  January,  1915 125.00 

Mar.   22.  February 125.00 

Mar.  22.  March 125.00 

June  19.  April 125.00 

June  19.  May 125.00 

June  19.  June 125.00 

Sept.   15.  July 125.00 

Sept.   15.  August 125.00 

Sept.   15.  September 125.00 


$1,500.00 
Pattern  Makers'  LiEAotTB  op  N.  A. 

1915.         Per  capita  tax  for — 

Jan.    26.  October , $16.25 

Jan.    26.  November 16.25 

Jan.    26.  December 16.25 

Jan.    26.  January,  1915 16.25 

Jan.    26.  February 16.25 

Jan.    26.  March 16.25 

June  25.  April 16.25 

June  25.  May 16.25 

June  25.  June 16.25 

Sept.  13.  July 16.25 

Sept.  13.  August 16.25 

Sept.   13.  September 16.25 


$195.00 

International  Union  op  Stove  Mounters 
AND  Steel  Range  Workers. 

1914.         Per   capita   tax  for — 

Dec.    28.  October $2.75 

Dec.    28.  November 2.75 

Deo.    28.  December 2.75 

1915. 

Mar.   22.  January,  1915 2.75 

Mar.  22.  February 2.75 

Mar.   22.  March 2.75 

June  14.  April 2.75 

June  14.  May 2.75 

June  14.  June 2.75 

Sept.   13.  July 2.75 

Sept.  13.  August 2.75 

Sept.   13.  September 2.75 


$33.00 

Amalgamated     Sheet    Metal    Workers' 
intbrn.a.tional  alliance. 

1914.         Per  capita  tax  for — 

Oct.    27.  April $44.50 

Oct.    27.  May 44.50 

Oct.    27.  June 44.60 


22 


BEPOBT   OF   PBOCEEDINGS 


Oct. 

27. 

July 

45.00 

<Jot. 

27. 

August 

45.00 

Oct. 

27. 

September 

45.00 

1915. 

Mar. 

22. 

October 

42.50 

Ma,r. 

22. 

November 

42.50 

Ma.r. 

22. 

December 

42.50 

June 

7. 

January,  1915 

44.50 

June 

V. 

Febtuary   

44.50 

June 

V. 

March 

44.50 

iievt. 

22. 

April    (on   20   per  cent 

of  membership)    . . . 

10.00 

Sept. 

22. 

May    (on    20    per   cent 

of  membership)    . . . 

10.00 

Sept. 

22. 

June    (on    20   per   cent 

of  membership)    ... 

10.00 

Sept. 

22. 

July    (on    20    per   cent 

of  membership)    . . . 

10.00 

Sept. 

22. 

August  (on  20  per  cent 

of  membership )    ... 

10.00 

Sept. 

22. 

September    (on   20   per 

cent  of  membership) 

10.00 

$589.50 

U.    A.    OP    Journeymen    Plumbers,    Gas 

Fitters,    and    Steam    Helpers  of 

THE  U.   S.  and  Canada. 

1914.         Per   capita  tax   for — 

Oct.       2.  July $72.50 

Oct.       2.  August 72.50 

Oct.      2.  September 72.50 

1915. 

Feb.       6.   October 72.50 

Feb.       6.  November 72.50 

Feb.      6.  December 72.50 

Apr.    12.  January,   1915 72.50 

Apr.    12.  February 72.50 

Apr.    12.  March 72.50 

Aug.   19.  April 72.50 

Aug.   19.  May 72.50 

Aug.   19  June 72.50 


$870.00 


DUES   FROM  LOCAL,   METAL   TRADES 
COUNCILS. 

Belleville.   III. 
1914. 

Oct.     21.  July,  1914 $1.00 

Oct.     21.  August 1.00 

Oct.     21.  September 1  00 

Oct.     21.  October 1.00 

Oct.     21.  November 1.00 

Oct.     21.  December 1.00 


Boston,  Mass. 

1914. 

Oct.        3.  June,   1914 

Oct.        3.  July 

Oct.        3.  August 

Dec.    14.  September 

Dec.    14.  October 

Dec.    14.  November 

1915. 
Mar.  11.  December 


$6.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

1.00 


Buffalo,  N.  T. 

Oct.       5.  July 

Oct.       5.  August 

Oct.       5.  September 


$7.00 

$1.00 
1.00 
1.00 


Chaelestown,  Mass. 
1914. 

Oct.     21.  August,   1914 

Oct.     21.  September 

Oct.     21.  October 


$3.00 


$1.00 
1.00 
1.00 


1915. 
Sept.   30.  November 
Sept.   30.  December 


Cincinnati,  Ohio. 
1914. 

Oct.       5.  July.  1914 

Oct.        5.  August 

Oct.       5.  September 

Dec.    19.  October 

Dec.    19.  November 

Dec.    19.  December 


Cleveland,  Ohio. 
1915. 

Jan.    18.  June,  1914 

Jan.    18.  July 

Jan.     18.  August 

Jan.    18.  September      

Jan.    18.  October 

Jan.    18.  November 

Jan.    18.  December 


Columbus,    Ohio. 
1914. 

Oct.     10.  July,  1914 

Oct.      10.  August   .    .'    

Oct.     10.  September         

Oct.      10.  October 

Oct.     10.  November 

Oct.     10.  December 


Panama    Canal    Zone. 
1915. 

Mar.   11.  October,   1914      

Mar.   11.  November      

Mar.   11.  December 


Detroit,  Mich. 
1915. 

Feb.    24.  August,   1914 

Feb.    24.    September      

Mar.   11.   October 

Mar.   11.   November 

Mar.   11.  December 


Grand    Rapids,    Mich. 
1914. 

Dec.    22.   July,  1914 

Dec.    22.  August 

Dec.    22.   September 

Dec.    22.   October 

Dec.    22.  November 

Dec.    22.  December 


1914. 
Oct.        5. 
Oct.        5. 
Oct.        5. 


Elmira,  New  York. 

July,  1914 

August 

September 


Hartford,   Conn. 

1914. 

Oct.      27.  April,   1914      

Oct.     27.  May 

Oct.     27.  June 

1915. 

Feb.    27.  July 

Feb.    27.  August 

Feb.    27.   September 

Feb.    27.   October 

Feb.    27.  November 

Feb.    27.  December 


1.00 
1.00- 


$5.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$6.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$7.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$6.00 


$1.00 
1.00 
1.00 


$3.00 


$1.00 
1.00 
1.00 
1.00 
1.00 


$5.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


i.OO 


$1.00 
1.00 
1.00 


$3.00 


$1.00 
1.00 
1.00 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$9.00 
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Hamilton,  Ohio. 

Oct.       6.  October $1.00 

Oct.       6.  November 100 

Oct.       6.  December 1.00 


Feb.    20.  December 


1.00 


Indianapolis,   Ind. 

1914. 
Oct.       1.  September,   1914  .  .    . 

1915. 

Jan.    14.  October 

Jan.    14.  November 

Jan.    14.  December 


Millers   Falls,   Mass. 
1915. 

Jan.    14.  August,   1914 

Jan.    14.  September 

Jan.    14.  October 

Jan.    14.  November 

Jan.    14.  December 


Milwaukee,  Wis. 
1915. 

Mar.     9.  April,   1914 

Mar.     9.  May 

Mar.     9.  June 

Mar.     9.  July 

Mar.     9.  August 

Mar.     9.  September , 

Mar.     9.  October 

Mar.     9.  November  ,   .    ....... 

Mar.     9.  December 


Newark,  Ohio. 

1914. 

Nov.     2.  July,  1914 

Nov.     2.  August 

Nov.     2.  September 

1915. 

Apr.    26.  October 

Apr.    26.  November 

Apr.    26.  December 


Newark,  N.  J. 

1914. 

Oct.     27.  May,   1914 

Oct.     27.  June 

Oct.     27.  July 

Oct.     27.  August 

Oct.     27.  September   .   .    

1915. 

June  17.  October 

June  17.  November 

June  17.  December 

June  17.  January,  1915  .  .   . . 
June  17.  February 


Newport  News,  Va. 
1914. 

Oct.     28.  June 

Oct.     28.  July 

Oct.     28.  August 


Philadelphia,  Pa. 

1914. 

Oct.       3.  April,   1914 

Oct.       3.  May 

Oct.       3.  June , 

Oct.       3.  July 

Oct.       3.  August , 

Oct.       3.  September 

1915. 

Feb.    20.  October 

Feb.    20.  November 


$3.00 


$1.00 

1.00 
1.00 
1.00 


$4.00 


$1.00 
1.00 
1.00 
1.00 
1.00 


$5.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$9.00 


$1.00 
1.00 
1.00 

1.00 
1.00 
1.00 


$6.00 


$1.00 
1.00 
1.00 
1.00 
1.00 

1.00 
1.00 
1.00 
1.00 
1.00 


$10.00 


$1.00 
1.00 
1.00 


$3.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

1.00 
1.00 


Portland,  Oreo. 
1915. 

Jan.    30.  July,   1914 

Jan.    30.  August 

Jan.    30.  September      

Jan.    30.  October 

QuiNOT,   III. 
1915. 

Oct.     13.  July,  1914 

Oct.      13.  August 

Oct.     13.  September 

Oct.     13.  October 

Oct.     13.  November 

Oct.     13.  December 


St.  Louis,  Mo. 
1915. 

Mar.     9.  March,   1914 

Mar.      9.  April 

Mar.     9.  May 

Mar.     9.  June 

Mar.     9.  July 

Mar.     9.  August 

Mar.     9.  September 

Mar.     9.  October 

Mar.      9.  November 

Mar.     9.  December 


Rochester,  N.  T, 

1914. 

Oct.       5.  July,  1914 

Oct.        5.  August 

Oct.        5.   September , 

Oct.       5.  October 

Oct.       5.  November 

1915. 
Jan.    14.  December 


Richmond,  Va. 

1914. 

Nov.  20.  June,  1914 

Nov.   20.  July 

Nov.   2  0.  August 

1915. 

Jan.    14.  September 

Jan.    14.   October 

Jan.    14.  November 

Jan.    14.  December 


San  Francisco,  Cal. 

1914. 

Nov.     7.  September,  1914 

Nov.     7.  October 

1915. 

Jan.    29.  November 

Jan.    29.  December 


Seattle,  Wash. 

1914. 

Oct.     13.  August,   1914 

Oct.     13.  September 

Oct.     13.  October 

1915. 

Jan.    26.  November 

Jan.    26.  December 


Spokane,  Wash. 

1914. 

Oct.       3.  August,  1914 

Oct.       3.  September 

1915. 

Jan.    21.  October 

Jan.    21.  November 


$9.00 


$1.00 
1.00 
1.00 
1.00 


$4.00 

$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$6.00 


$1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


$10.00 


$1.00 
1.00 
1.00 
1.00 
1.00 

1.00 


$6.00 


$1.00 
1.00 
1.00 

1.00 
1.00 
1.00 
1.00 


$7.00 


$1.00 
1.00 

1.00 
1.00 


$4.00 


$1.00 
1.00 
1.00 

1.00 
1.00 


$5.00 


$1.00 
1.00 

1.00 
1.00 
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Jan.    21.  December 


1.00 


Stkacusb,  N.  Y. 

1914. 

Nov.  16.  July,  1914 

Nov.  16.  August 

Nov.  16.  September : 

Nov.   16.  October 

1915. 

Sept.  10.  November 

Sept.   10.  December 

Sept.  10.  Jan.  to  Sept.,  1915. 


$6.00 


$1.00 
1.00 
1.00 
1.00 

1.00 
1.00 
9.00 


Toledo,  Ohio. 

1914. 

Nov.     1.  July,  1914 

Nov.     1.  August 

Nov.     1.  September 

1915. 

Feb.    20.  October 

Feb.    20.  November 

Feb.    20.  December < 


$15.00 


$1.00 
1.00 
1.00 

1.00 
1.00 
1.00 


Toronto,   Canada. 

1914. 

Oct.     21.  July,  1914 

Oct.     21.  August 

Oct.     21.   September 

Oct.     21.  October 

1915. 

Feb.    15.  November  , 

Feb.    15.  December 


$6.00 


$1.00 
1.00 
1.00 
1.00 

1.00 
1.00 


$6.00 


MISCELLANEOUS    RECEIPTS. 
1914-1915. 

Millers  Falls,  Mass.,  constitu- 
tions   

Richmond,  Va.,  stationery 

Butte,    Mont.,    constitutions    .... 

Hamilton,   Ohio,   stationery    .... 

Mr.  A.  Wagner,  proceedings .... 

Toledo,  Ohio,  proceedings  and 
constitutions 

Rochester,  N.  Y.,  supplies 

Cincinnati,   Ohio,   constitutions . . 

Metal  Polishers  No.  7,  proceed- 
ings   

Toronto,  Canada,  constitutions 
and  supplies 

C.  L.  U.,  Lynn,  Mass.,  proceed- 
ings   

Belleville,  111.,  constitutions  and 
supplies 

Philadelphia,    Pa.,   supplies    .... 

Grand  Rapids,  Mich.,  constitu- 
tions and  proceedings    

Newark,   Ohio,    constitutions .... 

Cleveland,  Ohio,  constitutions 
and   stationery 

Pittsburgh,    Pa.,    stationery 

San  Francisco,  Cal.,  constitu- 
tions    

Boston,   Mass.,   stationery    

Trenton,  N.  J.,  supplies  and 
constitutions 

Panama,  C.  Z.,  constitutions  and 
stationery 

Bridgeport,   Conn.,   stationery... 

Hartford,    Conn.,   constitutions.. 

St.  Louis,  Mo.,  constitutions .... 

Local  Council   charter  fees 

Brotherhood  of  R.  R.  Carmen  of 
America,  as  part  expenses  in 
maintaining  conditions  on  Ca- 
nal Zones 


$.75 
3.00 
2.50 
1.20 
.50 

6.00 

.25 

1.00 

1.00 

2.50 

.25 

1.25 
.50 

1.25 
1.00 

5.50 
.95 

3.75 
1.55 

1.37 

6.05 
2.06 

13.00 
1.50 

50.00 


50.00 


TOTAL     RECEIPTS      BROUGHT     FOR- 
WARD. 

International     unions      for     per 

capita  tax $7,028.12 

Dues  from  local  councils 189.00 

Miscellaneous  receipts  and  sup- 
plies           158.68 

Three  per  cent  interest  on  $1,000 

for   five   months    19.41 

Two  per  cent  on  checking  ac- 
count    12.58 


$7,407.79 

GENERAL     STATEMENT     OF  OFFICE 
EXPENSE. 

Jas.  O'Connell,  President,  salary 

(6  months)   $1,200.00 

A.   J.   Berres,   Secretary,   salary.  2,000.00 

Stenographers'  salaries 869.50 

Office  rent  .  .  .  ' 660.00 

Printing 352.75 

Postage 181.20 

Telephone 46.02 

Telegrams  .  , 78.35 

Office  supplies 48.16 

Convention  expenses 200.30 

Seals   and  expressage    9.54 

Premium   on   Secretary's   bond. .  10.00 

Engrossing  charters 3.75 

Ice  and  water   22.10 

Towel  service 8.25 

Yearly    subscription    to    publica- 
tion    2.00 

Jas.     O'Connell,     President,     ex- 
penses    162.38 

A.     J.     Berres,     organizing     ex- 
penses    88.95 

Expenses     of     Executive     Board 

meetings 409.00 

Repairs  to  office  furniture,  etc..  15.00 

Framing  photographs           6.60 

Refunds 24.00 


1914.  Receipts. 

October $1,789.00 


Total    expenditures    $6,397.85 

STATEMENT  OF  MONTHLY  RECEIPTS 
AND  EXPENDITURES. 

Expendi- 
tures. 
$374.57 
512.18 
606.33 

680.20 
342.58 
661.74 
676.01 
588.00 
332.27 
399.43 
627.43 
597.11 


November 
December  . 

1915. 
January  .   . 
February  . 
March   . 
April  .  .   . 
May  .      .   . 
June  .  .   . 
July  .   .   . 
August  .  . 
September 


50.45 
512.70 

347.25 
543.70 
828.95 
631.83 
281.49 
635.04 
390.88 
278.10 
1,218.40 


$7,407.79        $6,397.85 


$158.68 


RECAPITULATION. 

Balance   on  hand  September   30, 

1914 X $3,097.28 

Receipts  from  interna- 
tionals   $7,028.12 

Dues  from  local  coun- 
.  oils 189.00 

Local    council    charter 

fees 50.00 

Brotherhood  of  R.  R. 
Carmen  of  America, 
as  part  expenses  in 
maintaining       condl-  .  ^ 
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tions  on  Canal  Zone         50.00 

Miscellaneous  receipts, 
supplies 58.68 

Three  per  cent  interest 
on  $1,000  for  five 
months 19.41 

Two  per  cent  on  check- 
ing account  for  five 
months 12.58 


Total  receipts    t7;407.79 

Total    expenditures..     6,397.85 


1,009.94 


Balance  in  bank  September  30, 

1915 $4,107.22 

In  addition  to  my  financial  report 
it  is  my  desire  to  dwell  briefly  on 
gome  matters  which  I  believe  to  be 
essential  to  our  success. 

Lack  of  Interest  on  the  Part  of  Local 
tTnions. 

One  of  the  duties  as  officers  is  to 
enlist  the  support  of  local  unions 
wherever  an  effort  is  being  made  to 
organize  Metal  Trades  Councils,  but 
in  a  number  of  instances  and  where 
the  very  fullest  effort  is  put  forth, 
we  fail  to  arouse  locals  to  the  neces- 
sity of  either  assisting  in  the  organi- 
zation of  a  Council  or  in  becoming  af- 
filiated with  it.  In  localities  where 
this  condition  prevails,  the  Council 
or  affiliated  locals  attribute  the  lack 
of  interest  or  the  non-afflliation  of  these 
locals  to  what  they  see  fit  to  call  the 
insincerity  of  their  respective  Inter- 
national officers. 

In  order  to  disabuse  the  minds  of 
those  who  entertain  such  opinionsj, 
the  Presidents  of  our  affiliated  inter- 
nationals should  advocate  whenever 
the  opportunity  presents  itself,  either 
verbally  or  in  writing,  the  affiliation  of 
their  locals  with  Metal  Trades  Coun- 
cils. While  it  is  true  that  affiliation 
with  the  A.  F.  of  L.  and  its  depart- 
ments is  voluntary  and  likewise  affilia- 
tion of  locals  with  councils,  still  the 
display  of  a  greater  degree  of  inter- 
est and  endorsement  would  encourage 
locals  to  respond  to  the  call  for  closer 
affiliation.  I  suggest  that  in  the  early 
part  of  the  coming  year  that  each  inter- 
national affiliated  send  a  circular  letter 
to  their  locals,  at  least  expressing  their 
hopes  in  closer  affiliation  and  at  the 
same  time  giving  their  hearty  endorse- 
ment to  it  as  represented  in  this  De- 
partment. 

When   the   subject   of   the   amalga- 
mation of  all  the  metal  trades  organi- 


zations has  been  considered,  either  in 
convention  or  by  referendum,  the  re- 
sults indicate  the  membership  of  the 
Internationals  do  not  view  the  subject 
with  favor.  On  the  other  hand,  every- 
one recognizes  the  necessity  for  closer 
affiliation  and  it  is  reasonable  to  sup- 
pose if  amalgamation  is  ever  to  be 
seriously  considered,  it  will  only  come 
after  closer  affiliation  has  been  prop- 
erly developed  and  then  found  to  be 
inadequate.  In  other  words,  amalga- 
mation such  as  some'  advocate  will 
only  be  brought  about  when  the  or- 
ganizations and  their  membership  de- 
cide that  the  trades  union  idea  is 
wrong  and  that  closer  affiliation  in 
the  full  meaning  of  the  word  is  a 
fallacy  and  incapable  of  coping  with 
the  changed  industrial  conditions.  The 
trades-union  movement  of  this  country 
has  stood  for  thirty-three  years  the 
test  and  has  proved  to  all  thinking 
men  that  it  is  most  effective.  The 
greater  development  of  the  trades- 
union  movement  is  expressed  in  the 
Departments  of  the  A.  F.  of  L.  Men 
will  hesitate  to  make  radical  changes 
in  their  organizations  until  they"  have 
proof  of  the  greater  soundness  and 
value  of  other  forms  of  organization. 

Dues  and  Per  Capita  Tax. 

It  is  pleasing  to  note  the  growing 
tendency  of  the  membership  of  organi- 
zations to  increase  dues  and  per  capita 
tax.  In  almost  every  instance  in  con- 
ventions of  our  affiliated  internationals 
favorable  action  upon  these  important 
subjects  has  been  taken.  During  the 
last  year  the  Amalgamated  Sheet  Metal 
Workers'  International  Alliance  in 
convention  increased  their  dues  from 
$1.00  to  not  less  than  $1.25  per  month. 
The  per  capita  tax  was  increased  from 
$0.40  to  $0.50  per  month.  The 
Brotherhood  of  Electrical  Workers  in 
convention  also  took  favorable  action 
upon  this  subject.  It  will  require  a 
few  years  before  we  can  hope  to  have 
organizations  paying  a  lesser  rate  of 
dues  than  others,  to  increase  them  to 
an  amount  equal  to  that  paid  by  other 
organizations.  By  keeping  this  ques- 
tion before  the  membership,  pointing 
out  to  them  the  necessity  for  it  by 
reason  of  the  requirements  which 
joint  action  demands,  we  hope  finally 
to  bring  about  the  establishment  of  a 
uniform  rate  of  dues  and  per  capita 
tax. 
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No  Recognition  of  Federated  Move- 
ments  Unless   Approved   by 
Internationals  Interested. 

The  President  of  the  Department 
will  no  doubt  deal  at  some  length  with 
several  instances  where  there  is  a 
tendency  to  organize  federations. 

In  two  instances  such  movements 
have  been  inaugurated  during  the  past 
year.  One  on  the  Isthmus  of  Panama 
and  the  other  at  the  Navy  Yard  at 
Norfolk,  Virginia.  In  the  case  of  the 
first,  this  movement  is  to  be  composed 
of  all  the  employes  on  the  Canal  Zone, 
regardless  of  any  affiliation  with  the 
iona  fide  labor  movement  of  this  coun- 
try. In  the  latter  instance  only  regular 
iona  fide  trade  unionists  can  affiliate 
but  the  experience  of  the  past  has 
caused  us  to  be  more  or  less  suspicious 
of  such  federations.  Especially  is  this 
true  where  the  federation  is  composed 
wholly  of  government  employes,  and 
should  any  degree  of  success  attend 
Guch  a  federation's  efforts,  the  usual 
thought  that  follows  is,  why  the  neces- 
sity for  membership  in  a  regular  labor 
organization  when  a  federation  of 
government  employes  is  all  we  need, 
and  we  can  maintain  it  by  paying  a 
much  smaller  rate  of  dues  and  per 
capita  tax?  It  Is  only  after  the  mem- 
bership begins  to  realize  the  impotency 
of  such  an  organization  because  of  its 
narrow  scope  and  its  failure  to  receive 
the  co-operation  of  the  tona  fide  labor 
movement  of  the  United  States,  that 
they  once  more  turn  towards  their 
trade   organizations. 

The  federation  desired  by  the  em- 
ployes of  the  Norfolk  Navy  Yard  is 
national  in  its  character.  It  would  in- 
clude all  employes  of  Navy  Yards  and 
Arsenals  of  the  United  States.  We 
have  informed  them  both  verbally  and 
in  writing  that  all  machinery  neces- 
sary for  handling  the  affairs  of  gov- 
ernmental employes  is  in  the  Metal 
Trades  Department  of  the  A.  P.  of  L. 
In  fact,  this  machinery  has  been  run- 
ning and  has  proved  its  efficiency, 
therefore,  every  international  organi- 
zation whose  local  becomes  a  part 
of  such  a  federation  should  inform 
thero  that  any  action  taken  by  the 
said  federations  will  not  receive  any 
consideration  by  them,  for  the  reason 
that  they  are  not  recognized  and  there- 
fore have  no  standing  in  the  regular 
labor  movement. 


We  have  been  lending  every  possible 
assistance  to  all  such  employes  and 
especially  to  the  trades  employed  at 
the  Norfolk  Navy  Yard.  Repeated  ef- 
forts have  been  made  to  organize  a 
Metal  Trades  Council,  composed  of 
the  representatives  of  all  the  organized 
employes  recognized  by  the  A.  F.  of 
L.,  but  up  to  the  present  time  have 
failed.  I  suggest  that  this  convention 
go  on  record  as  disapproving  of  both 
organizations  and  the  officers  of  the 
Department  be  instructed  to  notify 
them  that  as  federations  they  cannot 
expect  the  assistance  of,  or  the  approval 
of,  the  regular  hona  fide  labor  move- 
ment of  this  country  and  that  their 
interests  can  be  handled  efficiently  by 
this   Department. 

There  are  approximately  thirty 
thousand  employes  in  Navy  Yards, 
Naval  Stations  and  Arsenals,  the 
larger  number  of  whom  are  metal 
tradesmen.  Of  this  number  the  ma- 
jority are  organized,  but  all  should  be 
organized.  The  plans  we  have  in  mind 
and  are  now  working  on  we  believe 
will  bring  many  more  or  these  men 
into  their  organizations.  We  may  find 
it  necessary  to  have  some  organizing 
assistance  in  this  work;  if  we  do  we 
will   expect   your  support. 

Leg'islative  Activities. 

We  have  given  every  assistance  pos- 
sible to  the  officers  and  the  legislative 
committee  of  the  A.  F.  of  L.  in  their 
efforts  to  have  legislation  endorsed  by 
them  enacted  into  law.  We  not  only 
lobbied  to  pass  the  immigration  bill 
over  the  veto  of  the  President  of  the 
United  States  but  circularized  our  local 
councils  and  many  other  local  organi- 
zations and  central  bodies.  We  will 
continue  to  lend  our  assistance  to  the 
officers  of  the  A.  P.  of  L.  to  secure 
the  passage  of  desirable  legislation  and 
will  in  turn  have  their  assistance  In 
having  passed  such  legislation  as  we 
may  find  necessary  to  have  introduced. 

A.  F.  of  L.  Office  Building. 

We  have  given  much  of  our  time  to 
the  officers  of  the  A.  P.  of  L.  in  both 
the  selection  of  a  site  for  the  future 
home  of  the  A.  P.  of  L.  and  in  deter- 
mining on  the  general  character  of 
the  structure.  While  this  report  is 
being  written  the  old  building  which 
has  stood  upon  the  site  for  many 
years   is   being   removed,   and  by  the 
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time  the  A.  F.  of  L.  convention  is 
over  the  time  will  have  arrived  when 
the  corner-stone  for  this  building  will 
be  laid.  The  departments  have  been 
assigned  to  office  rooms  in  this  build- 
ing which,  we  believe,  will  be  more 
commodious  and  better  equipped  gen- 
erally for  the  same  expenditure  of 
money  per  month.  The  new  build- 
ing, according  to  contract,  will  be 
completed  in  six  months  from  the  date 
of  the  signing  of  the  contract. 

United  States  Department  of  Labor. 

This  Department  has  rendered  most 
valuable  assistance  to  us  and  to  our 
affiliated  internationals.  On  every  oc- 
casion when  we  have  sought  advice 
or  asked  his  assistance,  Secretary  Wil- 
son has  never  failed  us.  His  readiness 
and  willingness  to  be  helpful  is  most 
gratifying  to  us  and  is  sincerely  ap- 
preciated. Prom  our  experience  which 
has  been  during  the  life  of  this  new 
Department,  we  believe  the  Labor  De- 
partment under  the  supervision  of  Sec- 
retary Wilson,  will  become  one  of 
the  greatest  and  most  potent  factors 
towards  the  establishment  of  harmoni- 
ous relations  between  the  employer  and 
the  employes.  I  suggest  that  this 
convention  extend  a  vote  of  thanks  to 
the  Honorable  W.  B.  Wilson  and 
through  him  to  his  associates,  for  the 
valuable  assistance  so  generously  rend- 
ered to  our  Department  and  affiliated 
organizations. 

We  should  further  resolve  to  call 
upon  the  Congress  of  the  United  States 
to  be  as  liberal  in  its  appropriation 
to  this  Department  as  it  is  to  other 
Government  departments,  and  to  this 
end  we  should  all  bend  our  energies. 

The  hostility  which  has  greeted  ap- 
propriations for  this  Department  leaves 
in  our  minds  no  doubt  that  there  are 
influences  at  work  whose  object  is 
to  tie  the  hands  of  this  Department. 
In  other  words,  to  give  it  so  little 
that  it  will  be  incapable  of  doing  but 
little  of  the  work  it  ought  to  do.  For 
this  reason  we  should  be  exceedingly 
active  both  as  individuals  and  organi- 
zations in  a  campaign  to  influence  ade- 
quate appropriations  to  allow  this  De- 
partment to  not  only  do  the  work  it 
is  doing  but  to  reach  out  and  take 
care  of  other  work  that  rightfully  it 
should  be  performing.  Notwithstand- 
ing it  has  been  handicapped  in  more 
than  one  way,  it  has  proved  its  value 


to  all  humanity.  The  President  of  the 
United  States  is  to  be  congratulated 
on  the  judgment  used  in  selecting  as 
the  first  Secretary  of  the  Department 
of  Labor,  the  Honorable  W.  B.  Wilson. 

rinancial   Condition   of  Department. 

The  financial  condition  of  the  De- 
partment has  been  dealt  with  by  the 
President  in  his  report.  I  trust  the 
subject  will  be  given  careful  considera- 
tion. Let  us  prove  by  more  than  words 
our  confidence  in  this  Department,  for 
if  anything  is  done  by  us  that  will  in 
any  way  prevent  its  proper  develop- 
ment, then  we,  and  we  alone,  will  have 
to  answer  to  this  great  movement  for 
our  short-sightedness. 

I  have  confidence  and  believe  each 
year  brings  us  closer  together;  in  fact, 
we  find  ourselves  today  thinking  about 
each  other's  welfare,  often  uncon- 
sciously. This  spirit  will  grow  and 
will  manifest  itself  until  we  shall  ar- 
rive at  that  period  of  development 
when  we  will  be  able  to  manifest  in 
a  more  practical  way  our  interest  in 
each  other. 

In  conclusion,  permit  me  to  say  it 
is  most  engaging  and  a  great  pleas- 
ure to  be  associated  with  a  movement 
so  full  of  hope  and  opportunities,  to 
assist  even  if  only  in  a  small  way  in 
the  uplift  and  the  general  welfare  of 
humanity.  I  am  indeed  thankful  for 
the  assistance  and  advice  given  so 
generously  by  all  and  I  take  this  oppor- 
tunity to  publicly  thank  one  and  all 
and  to  express  the  hope  when  another 
year  rolls  around  we  will  find  the  last 
link  in  the  chain  at  least  nearer  com- 
pleted. 

Fraternally  submitted, 
A.  J.  Beebes, 
Secretary-  Treasurer. 

Delegate  Whaeton".  I  would  like  to 
ask  if  the  chairman  has  picked  out  of 
his  report  those  matters  that  he  desired 
to  be  referred  to  various   committees. 

President  O'Connell.  I  will  make 
the  reference  now.  Those  matters  that 
I  do  not  refer  will  be  considered  by  the 
Committee  on  Officers'  Reports. 

American  Federation  of  Labor — to 
Resolution  Committee. 

Per  Capita  Tax  of  Affiliated  Or- 
ganization— to  Resolution  Committee. 

Co-operation  of  Departments — to  Res- 
olution Committee. 

International  Brotherhood  of  Station- 
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ary    Firemen — to    Committee    on    Or- 
ganization. 

Affiliation  of  Local  Unions  with  Metal 
Trades  Councils — to  Committee  on  Or- 
ganization. 

San  Francisco  Agreement — to  Com- 
mittee on  Organization. 

Shorter  "Work  Day — to  Committee  on 
Organization. 

U.  S.  Commission  on  Industrial  Re- 
lations— to  Resolution  Committee. 

York  Manufacturing  Company — to 
Committee  on  Organization. 

Scientific  Management — to  Resolution 
Committee. 

New  Federation  of  Government  Em- 
ployees— to  Committee  on  Organization. 

Panama  Gold  Employees  Associa- 
tion— to  Committee  on  Organization. 

Union  Label  for  Department — to 
Committee  on  Law. 

Machinists  and  Elevator  Constructors 
Controversy — to  Committee  on  Adjust- 
ment. 

Pkesident  O'Connell.  I  now  suggest 
that  we  adjourn  to  meet  tomorrow 
morning  at  9  o'clock.  Without  object- 
tion  it  is  so  ordered.  Adjourned  11:25 
a.  m. 

SECOND    DAY— Friday    Morning 
Session. 

The  Convention  was  called  to  order 
at  9  o'clock,  Friday,  Novemjjer  5,  1915, 
President  O'Connell  presiding. 


Resolution  No.  1. 

By  Chicago  Metal  Trades  Council. 

Whereas,  The  Amalgamated  Associa- 
tion of  Street  and  Electric  Railway  Em- 
ployees of  America  have  among  its 
membership  and  under  its  control, 
workers  who  are  not,  but  should  be, 
members  of  the  various  metal  trades 
organizations  in  the  City  of  Chicago, 
and  elsewhere,  and 

Whereas,  These  men  of  the  various 
metal  trades  may  or  may  not  be  deluded 
with  the  idea  that  it  is  necessary  for 
them  to  hold  their  membership  in  the 
Amalgamated  Association  of  Street  and 
Electric  Railway  Employees  of  Amer- 
ica, in  order  to  hold  their  positions,  and 

Whereas,  The  jurisdiction  of  the 
various  metal  trades  under  their  sev- 
eral charters  extends  over  these  men 
wherever  they  may  be  ernployed,  and 

Whereas,  The  affiliation  of  these  va- 
rious tradesmen  in  the  trade  organiza- 
tion to  which  they  properly  belong  will 


not  in  any  way  effect  the  working 
strength  of  the  Amalgamated  As- 
sociation of  Street  and  Electric  Rail- 
way Employees  of  America,  for  of- 
fensive or  defensive  purposes,  there- 
fore be  it 

Resolved,  That  the  Metal  Trades  De- 
partment demand  of  the  American 
Federation  of  Labor  in  convention,  to 
instruct  the  organization  of  the  Amal- 
gamated Association  of  Street  and 
Electric  Railway  Employees  of  Amer- 
ica to  turn  over  all  metal  trades 
mechanics  to  the  various  organizations 
that  have  jurisdiction  over  these  men, 
and  be  it  further 

Resolved,  That  the  American  Federa- 
tion of  Labor  do  instruct  the  organiza- 
tion of  the  Amalgamated  Association 
of  Street  and  Electric  Railway  Em- 
ployees of  America  not  to  interfere  in 
any  way  whatsoever  with  the  organiz- 
ing of  the  various  metal  tradesmen  for 
the  purpose  of  retaining  these  men  in 
their  organization,  and  not  to  interfere 
with  the  object  in  view  of  making  a 
working  contract  to  cover  men  that 
are  not  under  their  jurisdiction  but 
under  jurisdiction  of  metal  trades  or- 
ganizations. 

Respectfully  submitted. 

Metal  Trades  Council  of  Chicago, 

F.    A.    LUNDMABK, 

President; 
A.  Robinson, 

Secretary. 

Resolution  No.  2. 

Introduced  by  the  delegation  rep- 
resenting the  International  Molders 
Union   of  North  America. 

Whereas,  The  York  Manufacturing 
Company  of  York,  Pa.,  has  for  years 
indicated  by  its  action  that  Its  policy 
was  one  of  hostility  towards  the  trades- 
union  movement:   and 

Whereas,  The  interests  of  the  metal 
working  trades  which  have  been 
injured  by  the  attitude  of  the  York 
Mfg.  Co.  have  been  jointly  considered 
by  the  International  Union  affiliated 
with  the  Metal  Trades  Department  of 
the  A.  F.  of  L.  and  at  the  sessions  of 
this  Department:  and 

Whereas,  After  jointly  considering 
the  welfare  of  the  metal  working  trade 
unions  In  1911,  the  Presidents  of  the 
affiliated  organizations  decided  to  en- 
deavor to  meet  the  management  of  the 
York  Mfg.  Co.  for  the  purpose  of  jointly 
affecting  an  adjustment  of  the  questions 
at  Issue  between  organized  labor  and 
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this  company  and  the  management  re- 
fused and  has  ever  since  refused  to 
enter  into  any  agreement  which  would 
effect  an  adjustment  of  the  questions 
at  issue  with  the  joint  representatives 
of  this  Department:  and 

Whereas,  The  records  of  this  Depart- 
ment and  of  the  American  Federation 
of  Labor  indicates  that  the  York  Mfg. 
Co.,  because  of  its  policy,  was  con- 
sidered in  opposition  to  trade  unionist; 
and 

Whereas,  The  President  of  the  In- 
ternational Association  of  Machinists 
with  the  approval  of  the  Executive 
Board  of  that  organization,  on  June 
18,  1915,  without  advising  the  affiliated 
organizations  jointly  interested  entered 
into  an  agreement  with  the  York  Mfg. 
Co.,  which  Is  as  follows: 

MEMORANDUM  OP  AGREEMENT 
made  and  entered  into  at  York,  Pa.,  on 
the  18th  day  of  June,  1915,  by  the  York 
Mfg.  Co.,  a  corporation,  hereinafter  des- 
ignated first  party,  and  the  Inter- 
national Association  of  Machinists,  a 
labor  union,  hereinafter  designated 
second  party,  WITNESSETH  AS  FOL- 
LOWS, to  wit: 

Whereas,  Various  differences  have 
heretofore  existed  between  the  parties 
hereto,  and  growing  out  of  which  the 
second  party  has  heretofore  declared 
the  product  of  the  first  unfair  to  or- 
ganized labor: 

Whereas,  Said  parties  now  desire  to 
settle  all  of  their  differences  and  by 
this  agreement  create  amicable  condi- 
tions between  said  Company  upon  the 
one  hand  and  the  I.  A.  M.  upon  the 
other;  therefore,  it  is  mutally  agreed 
as  follows,  to  wit: 

First.  The  first  party  will  not, 
directly  or  indirectly,  by  any  officer, 
superintendent,  foreman  or  employe, 
coerce,  intimidate  or  attempt  to  coerce 
or  Intimidate,  any  employe  in  ref- 
erences to  his  relations  with  organized 
labor. 

Second.  The  party  of  the  first  part 
will  not  interfere  with  the  right  of  any 
employe  to  follow  his  own  discretion 
in  relation  to  belonging  to  or  refusing 
to  belong  to  labor  organizations  rep- 
resenting his  craft.  It  is  the  intention 
hereof  that  there  will  be  no  discrimina- 
tion in  favor  of  or  against  any  employe 
because  of  his  labor  union  affiliations. 

Third.  All  road  men  (excepting 
erecting  engineers  and  foremen)  en- 
gaged in  the  placing,  erecting  and  in- 
stalling  of   the   product    of    the    first 


party  in  locations  where  union  condi- 
tions prevail  shall  be  members  of  the 
recognized  labor  organizations  rep- 
resenting their  respective  crafts  as 
recognized  by  the  A.  F.  of  L. 

Fourth.  All  machinists  and  other 
craftsmen  employed  by  the  first  party 
where  its  product  is  being  placed, 
erected  or  installed,  shall  belong  to 
their  respective  unions  whenever  such 
union  men  are  available,  and  shall 
receive  the  prevailing  scale  of  wages 
for  such  employment. 

Fifth.  It  is  the  intention  of  the 
first  party  in  signing  this  agreement  to 
express  as  emphatically  as  possible  the 
fact  that  it  has  no  objection  whatsoever 
to  the  organization  of  its  employees 
into  unions  of  their  respective  crafts, 
and  that  it  will  not  tolerate  any  inter- 
ference on  the  part  of  its  officers,  su- 
perintendent and  foremen  with  the 
rights  of  its  employes  to  belong  to 
labor  organizations  representing  their 
respective  crafts. 

Sixth.  Second  party  hereby  declares 
that  first  party  and  its  product  are  no 
longer  unfair  to  organized  labor,  and 
that  it  will  not  interfere  with,  hinder 
or  prejudice  the  first  party  In  the  con- 
duet  of  its  business,  or  do  anything 
calculated  to  influence  any  customer 
or  customers  of  said  first  party,  hostile 
to  the  best  interests  of  first  party. 

Seventh.  Members  of  the  second 
party  shall,  when  available  and  called 
upon  by  first  party,  perform  the  labor 
coming  within  the  classification  of 
"machinists"  necessary  and  incident  to 
placing,  erecting  and  installing  the 
product  of  first  party. 

Eighth.  All  activities  on  the  part  of 
second  party,  its  representatives  and 
members  incident  to  the  organization 
of  said  company's  plant  and  to  the 
soliciting  of  its  said  employee  to  be- 
come members  of  said  second  party, 
shall  be  done  outside  working  hours, 
it  being  the  intention  hereof  that  the 
organization  of  employes  of  the  first 
party  shall  not  be  done  on  the  first 
party's  time. 

IN  WITNESS  WHEREOF  the  parties 
hereto  have  set  their  hands  and  seal  on 
the  date  first  hereinabove  mentioned. 
YORK  MANUFACTURING  COMPANY, 

By General  Manager, 

INTERNATIONAL    ASSOCIATION 
MACHINISTS, 

By President,  there- 
fore, be  it 
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Resolved,  That  this  session  of  the 
Metal  Trades  Department  express  its 
disapproval  of  the  circumstances  under 
Which  this  agreement  was  entered  into 
by  the  representative  of  an  affiliated 
organization,  and  that  his  action  cannot 
be  considered  as  in  any  way  altering  or 
setting  aside  the  Intention  of  this  De- 
partment and  its  affiliated  organiza- 
tions to  consider  no  adjustment  or 
agreement  with  the  York  Manufactur- 
ing Co.  except  one  which  has  been 
jointly  entered  into  by  the  representa- 
tives of  the  affiliated  International 
Unions  acting  in  conjunction  with  the 
officers  of  this  Department:  and  be  it 
further 

Resolved,  That  the  officers  of  this  De- 
partment be  and  are  hereby  instructed 
to  notify  all  those  to  whom  it  may  be 
of  interest  that  the  attitude  of  the 
York  Mfg.  Co.  is  considered  to  be 
injurious  and  hostile  to  the  trade-union 
movement  by  all  of  the  affiliated  organi- 
zations with  the  exception  of  the  Inter- 
national Association  of  Machinists,  and 
that  the  officers  of  this  Department 
be  and  are  hereby  instructed  to  prepare 
a  resolution  embodying  in  substance 
the  action  of  this  Department  and 
^present  the  same  to  the  convention  of 
the  American  Federation  of  Labor. 

Resolution  No.  3. 

Whereas,  The  International  Associa- 
tion of  Machinists,  an  affiliated  body  of 
this  Department,  has  under  considera- 
tion, or  has  adopted  an  amendment  to 
Section  2,  Article  II,  page  37  of  their 
Constitution,  which  reads: 

"In  localities  where  no  local  of  any 
other  metal  trade  exists,  those  engaged 
in  the  various  metal  trades  occupations 
may  be  organized  or  admitted  into  a 
mixed  local  of  this  Association  in  con- 
formity with  the  resolution  on  amal- 
gamation adopted  by  referendum  vote 
of  the  Association  in  July,  1914,"  there- 
fore, be  it 

Resolved,  That  this  Convention 
enters  its  emphatic  protest  against  the 
action  of  the  International  Association 
of  Machinists,  in  their  endeavors  to 
encroach  upon  the  jurisdictional  and 
trade  atonamy  of  our  affiliated  organi- 
zations, which  jurisdiction  and  trade 
atonamy  has  been  granted  and  guaran- 
teed to  ttem  by  the  American  Federa- 
tion of  Labor. 

By  delegate  representing  Pattern 
Makers'  League  of  N.  A. : 

"James  "Wilson." 


Resolution  No.  4. 

By  Metal  Trades  Council  of  Los 
Angeles,  Cal. 

Whereas,  There  is  at  the  present 
time  and  has  been  for  many  years  a 
very  deplorable  state  of  affairs  in  the 
conditions  of  labor  among  the  workers 
employed  in  the  various  metal  trade 
crafts  In  the  city  of  Los  Angeles  and 
vicinity,   and. 

Whereas,  This  state  of  affairs  has 
been  brought  about  through  the  lack  of 
organization  of  these  workers,  and  as 
there  has  been  some  considerable  agita- 
tion done  looking  toward  the  complete 
organization  of  such  workers,  and  it  is 
the  opinion  of  the  Metal  Trades  Council 
of  Los  Angeles,  whose  officers  have  had 
this  work  in  hand,  that  the  time  has 
come  when  such  complete  organiza- 
tions be  accomplished,  provided,  that 
all  National  and  International  Unions) 
of  the  Metal  trades  concentrate  their 
eiforts  thereto,  therefore  be  it 

Resolved,  By  all  National  and  Inter- 
national Unions  affiliated  with  the 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor,  regularly- 
assembled  in  the  Seventh  Annual  Con- 
vention, do  hereby  agree  to  each  of 
them,  place  in  the  city  of  Los  Angeles, 
California,  for  a  period  of  at  least  six 
(6)  months,  an  organizer  for  their 
craft. 

Submitted  by  the  Metal  Trades  Coun- 
cil Los  Angeles,  Cal., 

B.  R.  White, 

President, 

J.    W.    BUZZELL, 

Secretary. 
Resolution  No.  5. 
By    The    Central    Labor    Council   of 
Los  Angeles,  Calif. 

November  1,  1915. 
To  the  Officers  and  Delegates  to  the 
Seventh  Annual  Convention  of  the 
Metal  Department  of  the  American 
Federation  of  Labor. 

Greetings : 

Whereas,  The  Metal  Trades  of  the 
City  of  Los  Angeles  are  in  a  deplor- 
able condition,  and  the  only  orga,niza- 
tions  that  are  showing  any  life  are  the 
Machinists  and  Pattern  Makers,  and 

Whereas,  This  condition  is  due  to  the 
Metal  Trades  Strikes  which  was  nobly 
fought  by  the  Metal  Workers  of  this 
City,  which  we  believe  are  fresh  in  your 
minds,  and 

Whereas,  We  believe  the  opportune 
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time  has  come  when  these  men  can  be 
organized  by  the  International  Union 
assistance,  therefore  be  it 

Resolved,  That  the  Officers  and  Del- 
egates to  the  Seventh  Annual  Conven- 
tion of  the  Metal  Trades  Department 
of  the  American  Federation  of  Labor 
use  their  influence  with  the  Inter- 
national Unions  in  a  joint  move  to 
send  organizers  to  this  locality  to  or- 
ganize these  workers. 

Resolution  No.  6. 

By    Belleville,     111.,    Metal    Trades 
Council. 
Greeting: 

We,  a  committee  appointed  by  the 
Belleville  Metal  Trades  Council  wish 
to  submit  the  following  Resolution  for 
discussion,  and,  If  favorable,  for  your 
Local's  endorsement: 

Whereas,  Each  of  the  different  Foun- 
dry Crafts  have  their  own  Interna- 
tional Union  Label,  which  is  used  to 
show  that  the  labor  (along  the  lines 
coming  only  under  their  own  separate 
International's  jurisdiction),  is  per- 
formed by  Union  men,  and 

Whereas,  These  Labels  have  been  ap- 
,  plied  on  work  where,  other  crafts'  labor 
has  been  performed  by  non-union  men, 
and 

Whereas,  There  is  no  Label  which 
guarantees  the  purchaser  of  a  stove  or 
other  foundry  product,  that  he  or  she 
has  purchased,  which  is  made  through- 
out under  strictly  union  conditions  and 
by  union  labor,  therefore  be  It 

Resolved,  That  we  go  on  record  as 
favoring  the  adoption  of  a  Label,  favor- 
able to  all  crafts  concerned  which  shall 
be  applied  only  on  the  product  of  a 
Foundry  or  Stove  Manufacturing  con- 
cern, which  is  strictly  fair  and  em- 
ployes union  labor  only. 

Yours  fraternally, 

V      Louis    WiNTBE, 

Ed.  Blette, 

N.  J.  ElTZENHOEFEE, 

Committee. 
NOTE:  If   favorable,    instruct   your 
Delegates  to  all  future  conventions   to 
support  this  move. 

Besolution  No.  7. 

By  Metal  Trades  Council  of  Grand 
Rapids,  Michigan: 

October  20,  1915. 
Mb.  a.  J.  Bebees,  Secretary, 

Metal   Trades    Department,   A.   P. 
of  L. 


Dear  Sir  and  Brother: 

The  Grand  Rapids  Council  is  unable 
to  send  a  delegate  to  the  Department's 
convention  but  desires  favorable  action 
at  the  convention  on  the  following  res- 
olution: 

Resolved,  That  an  initiation  fee  of 
$1.00  be  forwarded  to  the  Department 
to  defray  expenses  of  department  or- 
ganizers, the  balance  of  expense  of  de- 
partment organizers  to  be  paid  by  the 
affiliated  organizations  on  a  per  capita 
plan. 

Respectfully  submitted, 
Geand  Rapids  Metal  Tbades  Council, 
h.  j.  hoenicke, 

Secretary. 

Resolution  No.  8. 

By  delegates  representing  the  Inter- 
national Union  of  Steam  and  Operating 
Engineers : 

San  Francisco,  Cal., 

November  5,  1915. 

Whereas,  The  International  Associa- 
tion of  Machinists  are  permitting  their 
local  unions  to  hold  engineers  in  mem- 
bership at  Savannah,  Georgia;  Ft. 
Wayne,  Indiana;  Sacramento  and 
Stockton,  California,  and  other  places, 
and  that  these  machinists  are  employed 
as  engineers;   and 

Whereas,  'the  general  officers  of  the 
International  Union  of  Steam  and  Ope- 
rating Engineers  have  repeatedly  re- 
quested the  officers  of  the  International 
Association  of  Machinists  to  instruct 
their  local  unions  to  turn  over  these 
men  to  the  respective  local  unions  of 
the  International  Union  of  Steam  and 
Operating  Engineers,  but  without  any 
favorable  action  being  taken  by  the 
machinists,  therefore  be  it 

Resolved,  That  the  Metal  Trades  Der 
partment  of  the  American  Federation 
of  Labor  in  Convention  assembled  at 
San  Francisco,  California,  November, 
1915,  instruct  the  International  As- 
sociation of  Machinists  to  transfer  all 
their  members  who  are  acting  as  operat- 
ing engineers  to  their  respective  locals  . 
of  the  International  Union  of  Steam 
and  Operating  Engineers  within  ninety 
days.  In  the  event  of  any  of  these  men 
refusing  to  become  members  of  the 
International  Union  of  Steam  and 
Operating  Engineers  that  the  Inter- 
national Association  of  Machinists  with- 
draw these  men  from  the  jobs  in  ques- 
tion. 

Thomas  B.  Constant, 
Wm.  Hoeeschelmann. 
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Kesolution.  No.  9. 

Submitted  by  Sheet  Metal  Workers, 
Boiler  Makers,  International  Associa- 
tion of  Machinists,  and  Electrical 
Workers  International  Union: 

Whereas,  The  Building  Trades  Coun- 
cil of  Chicago  has  entered  into  an 
agreement  with  the  Construction  Em- 
ployers Association  of  Chicago,  and 

Whereas,  Clause  three  of  the  afore- 
said agreement  stipulates  that  there 
shall  be  no  discrimination  against 
manufactured  material,  excepting  only 
the  product  of  prison  labor,  and 

Whereas,  The  acceptance  of  an  agree- 
ment of  this  character  is  in  itself  a 
discrimination  against  the  product  of 
the  union  shop  and  will  eventually 
mean  there  disorganization,  if  such 
agreements  are  continued  in  force,  and 
Whereas,  Said  agreements  tend  to 
discourage  union  material  employers 
from  continuing  agreements  or  enter- 
ing into  them  with  affiliated  organi- 
zations on  account  of  union  men  being 
compelled  to  install  non-union-made 
material  in  Chicago,  which  impedes 
the  progress  of  the  metal  trades; 
therefore  be  it 

Resolved,  That  the  Chicago  Build- 
ing Trades  Council  or  any  other  Coun- 
cil or  Organization  affiliated  with  the 
Metal  Trades  Department,  or  the  A. 
P.  of  L.,  who  promotes  or  accepts  an 
agreement  containing  a  clause  which 
places  the  products  of  union  labor 
on  the  level  with  the  products  of  scab 
and  non-union  labor,  be  most  severely 
condemned  for  such  action  by  this 
convention  of  the  Metal  Trades  De- 
partment of  the  American  Federation 
of  Labor,  and  be  it  further 

Resolved,  That  the  organizations  af- 
filiated to  the  Building  Trades  Coun- 
cil of  Chicago  be  requested  to  take  the 
necessary  steps  to  cancel  this  agree- 
ment at  the  earliest  possible  date  in 
order  to  prevent  so  gross  an  injus- 
tice being  perpetrated  against  the  in- 
terests of  the  organized  workers  in  the 
manufacturing   industries. 

Hynes,  Ryan,  Dennis, 
Sheet  Metal  Workers. 

A.  O.  Wharton, 

Machinists   Int.   Ass'n. 

Thos.  Van  Leab, 

Int.   Ass'n   of   Machinists. 

J.  A.  Taylor, 

Int.    Ass'n   of   Machinists. 

J.  A.  Franklin, 

Int.  Bro.  Boilermakers,  etc. 


A.  Hinzman, 

Int.  Bro.  Boilermakers,  etc. 

M.  J.  McGuiEE, 

Int.  Bro.  Boilermakers,  etc. 

F.    J.    McNULTY, 

Int.    Bro.    Elec.    Workers. 

Sam  Hchman, 

Int.    Bro.    Elec.    Workers. 

Delegate  Whaeton,  The  committee 
on  organization  are  ready  to  make  a 
partial  report.  We  desire  to  say  that 
there  are  some  matters  before  us  that 
need  some  explanation.  We  would  like 
those  interested  to  come  before  the 
committee. 

Delegate  Buzzell  for  the  committee. 
Your    committee   had    the    following 
letter  referred  to  us: 

Metal  Trades  Council  of 

Syracuse,  N.  Y., 

October  30,  1915. 

Mr.   A.   J.   Berres,    Secretary, 

Metal   Trades   Dept.,   A.   F.   of  L., 
San  Francisco,  Cal. 
Dear  Sir  and  Brother: 

You  will  recall  about  18  months  ago 
we  were  endeavoring  to  have  an  un- 
fairness placed  on  the  Crouse-Hinds 
Co.,  of  this  city.  President  O'Connell 
visited  us  about  that  time  and  advised 
we  make  an  effort  to  organize  the 
shop.  Now  that  we  have  the  move- 
ment going  we  propose  to  make  a  vigor- 
ous campaign  on  this  firm,  and  in  the 
event  of  success  or  failure  we  may 
ask  for  an  unfairness  in  the  near  fu- 
ture. In  the  event  of  an  unfairness 
the  Electrical  Workers  hold  the  key, 
as  their  men  handle  the  product  of 
this  firm.  Now  we  ask  this  be  brought 
before  the  Council  in  such  way  as 
you  think  best  and  endeavor  to  get 
the  cooperation  of  the  Electrical 
Workers  an  endorsement  of  the  Metal 
Trades  Council. 

Wishing  you  all  success,  I  am, 
Yours  fraternally, 
Chas.  W.  Garlock, 

Secretary. 

Your  committee  recommends  that 
this  letter  be  referred  to  the  Execu- 
tive Board. 

On  motion  the  report  of  the  com- 
mittee  was   adopted. 

President's  Report,  page  5,  under 
the  caption:  "International  Brother- 
hood of   Stationary  Firemen." 
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Your  committee  indorses  the  action 
of  the  President  in  this  matter  and 
urges   a   continuation    of   his    efforts. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

President's  Report,  page  8,  under 
the  caption:  "Affiliation  of  Local 
Unions  with  Metal   Trades   Councils." 

It  is  to  be  regretted  that  the  Presi- 
dent of  this  Department  finds  it  neces- 
essary  to  again  call  attention  to  the 
fact  that  in  some  localities  the  Metal 
Trades  Councils  have  been  unable  to 
secure  the  cooperation  and  aifiliation 
necessary  to  insure  that  measure  of 
success  to  be  reasonably  expected. 

Your  committee  therefore  recom- 
mends that  the  officers  of  this  Depart- 
ment draft  a  law  which  shall  be  in- 
corporated in  the  laws  of  affiliated  In- 
ternational Unions,  providing  for  com- 
pulsory affiliation  of  their  local  unions 
in  regularly  constituted  Metal  Trades 
Councils,  and  that  plans  be  adopted 
for  the  institution  of  Metal  Trades 
Councils  in  every  locality  where  a  suf- 
ficient percentage  of  organization  may 
exist  to  legally  maintain  such  local 
councils. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Delegate  Whaeton'  (in  part).  The 
intention  of  the  committee  is  that  the 
officers  of  the  Department  draft  a  law 
dealing  with  affiliation  of  local  unions 
to  Metal  Trades  Councils,  the  same  to 
be  submitted  to  the  affiliated  inter- 
nationals to  be  incorporated  in  their 
constitutions. 

Delegate  McNultt  (in  part).  I  re- 
gret to  say  that  a  similar  law  was 
drafted  by  another  Department,  but 
when  it  was  submitted  to  the  affiliated 
internationals  only  one   agreed  to   It. 

Delegate  Whaeton  (in  part).  I 
think  the  time  has  come  when  some- 
thing should  be  done  along  these  lines. 
There  must  be  a  start  made  some  time 
and  this   is   as   good   a   time   as   any. 

Report   of   the    committee    adopted. 

President's  Report,  pages  9  and  10, 
under  the  caption:  "Shorter  Work  Day 
and  Organization  of  Ship  Yards." 

After  careful  consideration,  your 
committee  recommends  that  these  two 
questions  be  considered  as  one  subject- 
matter,  we  further  recommend  con- 
currence in  the  recommendations  made 


by    the    President    together    with    the 
adoption  of  the  following  plan: 

That  a  joint  meeting  of  the  Execu- 
tive officer,  or  officers,  of  the  affiliated 
International  Unions  be  arranged  by 
the  President  of  the  Metal  Trades  De- 
partment, to  be  held  in  the  City  of 
San  Francisco  during  the  present 
month  (November)  for  the  purpose  of 
outlining  and  putting  into  effect  a 
cooperative  movement,  having  for  its 
purpose  the  establishment  of  the  eight- 
hour  day  in  the  Metal  Trades  industry, 
and  we  further  recommend  that  the 
officers  of  this  Department  draft  and 
present  a  resolution  to  the  Convention 
of  the  A.  F.  of  L.,  convening  Monday, 
November  8,  for  the  purpose  of  secur- 
ing the  indorsement  and  active  co- 
operation of  the  A.  F.  of  L.  in  further- 
ing the  Interests  of  the  Metal  Trades 
Department  in  securing  the  eight-hour 
day  for  the  men  employed  in  the  Metal 
Trades  industry. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Delegate  Johnson  (in  part).  I  am 
heartily  in  favor  of  the  committee's 
report.  It  is  evident  to  us  that  there 
are  some  organizations  in  this  De- 
partment that  do  not  want  a  shorter 
workday.  Recently,  in  a  certain  city, 
machinists  were  out  on  strike  for  an 
eight-hour  day,  and  other  trades  em- 
ployed would  not  come  out  on  strike. 

Delegate  Franklin  (in  part).  I 
presume  there  is  no  industry  in  this 
country  that  needs  organziation  so 
much  as  does  the  shipbuilding  industry, 
especially  is  this  true  of  the  shipyards 
on  the  Atlantic  Coast,  and  on  the  Great 
Lakes.  My  own  organization  has  been 
interested  in  this  question  for  a  num- 
ber of  years.  I  am,  however,  of  the 
opinion  that  the  only  successful  way 
to  organize  this  industry  is  by  con- 
certed effort.  I  am  heartily  in  favor 
of  the  committee's  report. 

Delegate  ToBiN  (in  part).  The  condi- 
tions in  the  shipyards  on  the  Atlantic 
Coast  and  on  the  Great  Lakes  should 
receive  consideration.  If  we  conduct 
a  campaign  in  the  shipyards  like  we 
have  in  the  munition  factories,  I  be- 
lieve we  can  organize  them.  Some 
organizations  will  have  to  make  sac- 
rifices, because  those  organizations  that 
have  plants  organized  must  cooperate 
with  those  having  no  organization  in 
them. 
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President  O'Connell  (in  part).  T 
think  tliere  is  a  wonderful  opportunity 
to  do  some  very  effective  worlc  in  this 
industry.  The  next  Congress  will 
make  an  appropriation  to  start  a  five- 
year  building  program,  so  that  this 
industry  is  going  to  be  very  busy. 
There  is  no  doubt  that  we  can  put  an 
eight-hour  day  in  these  shipyards  if 
we  act  together. 

Dbi.egate  Van  Lear  (in  part).  Do  I 
understand  that  representatives  from 
organizations  not  affiliated  with  this 
Department  will  be  invited  to  take  part 
in  this  conference? 

PRBsmBNT  O'Connell.  I  would  con- 
strue the  report  of  the  committee  to 
mean  that  we  shall  call  all  that  have 
members    employed    in    this    industry. 

Delegate  Taylor.  Will  the  resolu- 
tion he  reported  back  to  this  conven- 
tion? 

President  O'Connell.  It  will  not, 
but  it  will  be  drafted  in  line  with  the 
ideas   expressed  here. 

Report  of  committee  adopted. 

President's  Report,  page  14,  under 
the  caption:  "Panama  Gold  Employees 
Association." 

After  careful  consideration  your  com- 
mittee indorses  the  views  of  the  Presi- 
dent in  this  matter  and  recommends 
that  same  view  be  taken  by  the  con- 
vention. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Delegate  Kline.  I  believe  that  It 
would  be  well  for  the  President  to  ex- 
plain what  is  meant  by  "Gold  Em- 
ployees." 

President  O'Connell.  It  differen- 
tiates between  American  Employees 
and  the  peons  or  negroes. 

He  further  stated  at  length  the  con- 
ditions on  the  Panama  Canal  Zone, 
and  explained  the  whole  situation  with 
reference  to  the  proposed  federation 
of  the  employees. 

Delegate  Franklin  (in  part).  It  ap- 
pears that  the  movement  the  President 
has  just  been  speaking  of  is  not  con- 
fined to  Panama.  There  is  a  move- 
ment of  a  similar  character  being  en- 
couraged in  some  navy  yards  and  ar- 
senals. Some  of  these  employees  be- 
lieve that  the  only  way  they  can  get 


what  they  desire  is  through  such  a 
federation.  I  think  this  is  the  place 
for  us  to  decide  whether  we  favor 
such  federations  as  these.  I  am  not 
in  favor  of  them. 

Delegate  McNulty  (in  part).  A  dele- 
gate to  the  last  convention  of  the 
Brotherhood  of  Electrical  Workers 
was  from  the  Panama  Canal  Zone,  and 
he  stated  they  wanted  an  organization 
of  their  own.  They  believe  that  an 
organization  such  as  they  have  in  mind 
will  be  a  cheaper  organization,  and 
will  bring  about  better  results.  They 
also  believe  that  if  they  have  such  a 
federation  that  they  will  have  the  con- 
tinued support  of  organized  labor.  I 
think  we  shall  Impress  upon  all  we 
meet  the  necessity  of  educating  the 
memberships  of  our  organizations  up 
to  the  fact  the  only  way  that  condi- 
tions can  be  improved  is  through  a 
regular  tone-fide  labor  movement. 

Delegate  Valentine  (in  part).  I 
would  like  to  ask  Delegate  McNulty 
if  the  delegate  he  has  just  referred  to 
spoke  of  levying  a  10  per  cent,  assess- 
ment? 

Delegate  McNultt.  He  spoke  of  it, 
and  said  that  they  were  all  in  favor 
of  it. 

Delegate  Valentine  requested  that  the 
report  be  read  again,  and  said  in  part: 
What  effect  will  it  have  if  we  simply 
indorse  the  views  of  the  President.  I 
feel,  for  one,  that  we  should  say  "that 
we  do  not  favor  such  an  organization." 
As  for  the  Holders  employed  on  the 
Canal  Zone,  I  think  they  feel  that  every 
good  that  has  come  to  them  has  come 
through  the  efforts  of  the  Metal  Trades 
Department,  or  its  international  or- 
ganization. I  think  that  it  would  be 
well  for  us  as  international  officers  to 
express  ourselves  as  being  against  this 
organization. 

Delegate  Whabton  (in  part).  I  will 
say  that  the  report  carries  all  that 
Brother  Valentine  has  referred  to.  This 
Department  can  notify  its  affiliated  in- 
ternationals that  this  form  of  organi- 
zation is  not  approved  of  and  the 
internationals,  in  turn,  can  notify  their 
locals  on  the  Canal  Zone. 

Delegate  Van  Lear  (in  part).  I 
think  that  this  organization  should  be 
looked  upon  as  a  dual  organization. 
We  ought  to  take  the  stand  that  this 
is  a  dual  organization,  and  we  ought 
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to  let  these  men  know  that  the  Ameri- 
can Federation  of  Labor  will  not  coun- 
tenance the  buying  of  legislation,  and 
that  we  do  not  agree  with  the  organi- 
zation or  its  financial  policy. 

Delegate  Kline  (in  part).  A  black- 
smith was  one  member  that  came  to 
■ys/ashington  from  the  Panama  Canal 
Zone,  and  I  warned  him  against  or- 
ganizing a  union  of  non-union  men. 
He  was  very  enthusiastic  and  claimed 
that  they  were  going  to  work  in  har- 
taony  with  our  Department  at  Wash- 
ington. I  believe  that  the  Metal  Trades 
Department  of  the  American  Federa- 
tion of  Labor  can  handle  all  these  mat- 
ters successfully. 

Delegate  Valentine  (in  part).  I 
would  like  to  ask  if  it  would  not  be 
possible  for  the  committee  to  give  this 
whole  matter  further  consideration. 

Delegate  Taylor  (in  part).  I  am 
in  favor  of  the  suggestion  of  Delegate 
Valentine.  I  am  also  in  favor  of  the 
American  Federation  of  Labor  send- 
ing someone  to  the  Panama  Canal  Zone 
to  talk  to  these  men. 

Delegate  Clabk  (in  part).  I  believe 
that  we  should  tell  our  membership 
on  the  Canal  Zone  that  they  must 
withdraw  from  this  so-called  "Gold 
Employees  Association." 

Pbesident  O'Connell.  There  are  no 
objections,  the  whole  matter  will  be 
recommitted.     Agreed  to. 

Delegate  Buzzell  for  the  committee. 

Page  6  of  the  Secretary's  Report, 
under  the  caption:  "Lack  of  Interest 
on  the  Part  of  Local  Unions." 

Much  of  the  matter  contained  here- 
in is  already  in  review  by  the  com- 
mittee, hut  we  wish  to  call  to  the  at- 
tention of  the  convention  that  part 
of  the  Secretary's  report  beginning  with 
the  second  line,  column  1,  and  includ- 
ing all  the  rest  of  that  paragraph,  and 
we  heartily  recommend  indorsement 
of  the  plan  outlined  by  the  Secretary. 

Motion  made  and  seconded  that  the 
report  be  adopted. 

DelegXte  Kline.  The  committee  on 
resolutions  is  ready  to  report. 
Delegate  Frey  for  the  committee. 

Resolution  No.  1. 

Whereas,  The  Amalgamated  Associa- 
tion of  Street  and  Electric  Railway 
Employees  of  America  have  among  its 


membership  and  under  its  control 
workers  who  are  not,  but  should  be, 
members  of  the  various  metal  trades 
'  organizations  in  the  city  of  Chicago, 
and  elsewhere,  and 

Whereas,  These  men  of  the  various 
metal  trades  may  or  may  not  be  de- 
luded with  the  idea  that  it  is  necessary 
for  them  to  hold  their  membership  in 
the  Amalgamated  Association  of  Street 
and  Electric  Railway  Employees  of 
America,  in  order  to  hold  their  posi- 
tions, and 

Whereas,  The  jurisdiction  of  the 
various  metal  trades  under  their  sev- 
eral charters  extends  over  these  men 
wherever  they  may  be  employed,  and 

Whereas,  The  affiliation  of  these 
various  tradesmen  in  the  trade  organi- 
zation to  which  they  properly  belong 
will  not  in  any  way  effect  the  work- 
ing strength  of  the  Amalgamated 
Association  of  Street  and  Electric  Rail- 
way Employees  of  America,  for  offen- 
sive or  defensive  purposes,  and  there- 
fore be  It 

Resolved,  That  the  Metal  Trades  De- 
partment demand  of  the  American 
Federation  of  Labor,  in  convention,  to 
instruct  the  organization  of  the  Amal- 
gamated Association  of  Street  and 
Electric  Railway  Employees  of  America 
to  turn  over  all  metal  trades  mechanics 
to  the  various  organizations  that  have 
jurisdiction  over  these  men,  and  be  it 
further 

Resolved,  That  the  American  Federa- 
tion of  Labor  do  instruct  the  organi- 
zation of  the  Amalgamated  Association 
of  Street  and  Electric  Railway  Em- 
ployees of  America  not  to  interfere  in 
any  way  whatsoever  with  the  organiz- 
ing of  the  various  metal  tradesmen 
for  the  purpose  of  retaining  these  men 
in  their  organization,  and  not  to  inter- 
fere with  the  object  in  view  of  making 
a  working  contract  to  cover  men  that 
are  not  under  their  jurisdiction  but 
under  jurisdiction  of  metal  trades  or- 
ganizations. 

Respectfully  submitted. 
Metal   Trades   Council 

or  Chicago. 
F.  A.  Lundmaek,  President. 
A.  Robinson,  Secretary. 

Your  committee  recommends  that 
this  convention  indorse  the  principle, 
which  the  Chicago  Metal  Trades  Coun- 
cil seeks  to  have  enforced,  and  that 
the  officers  of  this  Department  be  in- 
structed  to   introduce   this    resolution 
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at  the  convention  of  the  American  Fed- 
eration of  Labor. 

Motion  made  and  seconded  that  the 
report  of  the  committee  be  adopted. 

Delegate  Ryan  (in  part).  This  mat- 
ter has  been  before  this  convention  for 
several  years.  The  Metal  Trades 
Council  of  Chicago  has  also  been  doing 
its  best  in  order  to  have  these  men 
turned  over  to  their  respective  organi- 
zations. We  went  so  far  as  to  send  a 
delegate  to  the  Detroit  headquarters 
of  the  Amalgamated  Association,  but 
his  efforts  met  with  no  success.  If 
you  take  this  matter  up  with  a  local 
representative  he  will  say  that  it  is 
a  matter  for  the  international,  when 
you  take  it  up  with  the  international 
they  say  it  is  simply  a  local  question. 
I  believe  the  only  thing  for  us  to  do 
is  to  get  together  and  fight  this  thing 
through  the  American  Federation  of 
Labor  convention. 

Delegate  Leaby  (in  part).  No  doubt 
these  resolutions  will  pass  this  con- 
vention, but  they  will  do  no  good.  The 
matter  has  been  taken  up  for  several 
years,  but  up  to  the  present  time  I 
do  not  believe  any  organizations  have 
had  any  relief.  I  think  that  the  dele- 
gates seated  in  this  convention  should 
stand  together  when  these  resolutions 
are  brought  up  in  the  American  Fed- 
eration  of  Labor  convention. 

Delegate  Tobin  (in  part).  I  am 
heartily  in  favor  of  the  resolution.  I 
think  that  this  resolution  should  go 
a  little  farther,  and  say  in  plain  words 
what  will  happen  if  this  thing  is  con- 
tinued. 

Delegate  Hohman  (in  part).  We  all 
seem  to  be  a  unit  here  upon  this  mat- 
ter, and  when  it  comes  to  the  big  con- 
vention Mahone  seems  to  get  on  the 
inside  track  and  prevents  anything  be- 
ing done.  I  hope  the  delegates  will 
stand  together  and  get  some  definite 
action  at  the  coming  American  Federa- 
tion of  Labor  convention. 

Delegate  Taylob  (in  part).  We  have 
had  some  of  this  in  the  Western  coun- 
try; the  Machinists  recently  received 
$.02%  reduction  in  British  Columbia, 
and  when  we  asked  the  Amalgamated 
Association  that  these  men  come  into 
our  organization,  they  told  us  that 
they  did  not  want  them,  and  at  the 
same  time  they  do  nothing  in  order  to 


have  these  men  join  their  respective 
organizations. 

Delegate  Ki.ine  (in  part).  Mahone 
goes  to  the  expense  of  organizing 
these  men,  so  he  says,  but  the  fact 
is  he  does  not  do  all  the  organizing. 
I  claim  if  he  is  as  loyal  as  he  should 
be  to  the  organized  labor  movement, 
he  would  want  these  men  to  get  in 
their  regular  organizations,  so  that 
they  can  obtain  the  rates  of  wages 
that  they  ought  to  be  getting. 

President  O'Connell  stated  that  he 
had  the  matter  up  with  President  Ma- 
hone on  several  occasions,  the  last 
time  during  the  Chicago  strike,  and 
that  at  that  time  President  Mahone 
promised  to  take  the  matter  up  with 
him  after  the  strike  was  over,  and 
expressed  the  opinion  that  the  only 
way  to  bring  this  matter  before  the 
American  Federation  of  Labor  con- 
vention would  be  to  rewrite  the  reso- 
lution. 

The  whole  subject  was  further  dis- 
cussed by  delegates  Valentine,  Leary, 
McNulty,   and   O'Connell. 

Delegate  Fbanklin  (in  part).  I 
would  like  to  know  if  this  resolution 
is  passed  what  effect  the  resolution 
will  have  upon  the  policies  of  some 
other  organizations  who  are  advocat- 
ing the  same  kind  of  organization? 

Delegate  Feet  (in  part).  The  com- 
mittee is  simply  acting  upon  the  reso- 
lution as  it  is  presented  to  them. 

Delegate  Wilson.  The  policy  of  the 
American  Federation  of  Labor  is  plain 
as  to  the  rights  of  the  organization. 

The  report  of  the  committee  adopted. 

Resolutions  No.  4  and  No.  5,  from 
the  Central  Labor  Council,  and  the 
Metal  Trades  Council  of  Los  Angeles, 
California. 

Besolution  No.  4. 

Whereas,  There  is  at  the  present 
time  and  has  been  for  many  years 
a  very  deplorable  state  of  affairs  in 
the  conditions  of  labor  among  the 
workers  employed  in  the  various  metal 
trades  crafts  in  the  city  of  Los  An- 
geles and  vicinity,  and 

Whereas,  This  state  of  affairs  has 
been  brought  about  through  the  lack 
of  organization  of  these  workers,  and 
as  there  has  been  some  considerable 
agitation  done  looking  toward  the  com- 
plete   organization    of    such    workers, 
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and  it  is  the  opinion  of  the  Metal 
Trades  Council  of  Los  Angeles,  whose 
officers  have  had  this  work  in  hand, 
that  the  time  has  come  when  complete 
organization  can  be  accomplished,  pro- 
vided that  all  National  and  Interna- 
tional Unions  of  the  metal  trades  con- 
centrate their  efforts  thereto;  therefore 
be  it 

Resolved,  By  all  National  and  Inter- 
national Unions  affiliated  with  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor,  regu- 
larly assembled  in  Seventh  Annual 
Convention,  do  hereby  agree  to  each 
of  them,  place  in  the  city  of  Los  An- 
geles, California,  for  a  period  of  at 
least  six  (6)  months,  an  organizer  for 
their  craft. 

Fraternaly  submitted, 

Los  Angeles  Metal  Trades 
Council. 

E.  R.  White,  President. 

J.  W.  BuzzELL,  Secretary. 

Resolution  Uo.  5. 
Los  Angeles,   Cal., 

November  1,   1915. 

To  the  Officers  and   Delegates   to   the 
Seventh  Annual  Convention  of  the 
Metal   Trades   Department   of   the 
American  Federation  of  Labor. 
Greetings: 

Whereas,  The  Metal  Trades  of  the 
city  of  Los  Angeles  are  in  a  deplor- 
able condition,  and  the  only  organiza- 
tions that  are  showing  any  life  are 
the  Machinists  and  Pattern  Makers, 
and 

Whereas,  This  condition  is  due  to 
the  Metal  Trades  Strike,  which  was 
nobly  fought  by  the  Metal  Workers 
of  this  city,  which  we  believe  is  fresh 
in  your  minds;  and 

Whereas,  We  believe  the  opportune 
time  has  come  when  these  men  can 
be  organized  by  the  International 
Unions'  assistance,  therefore  be  it 

Resolved,  That  the  officers  and  dele- 
gates to  the  Seventh  Annual  Conven- 
tion of  the  Metal  Trades  Department 
of  the  American  Federation  of  Labor, 
use  their  influence  with  the  Interna- 
tional Unions  in  a  joint  move  to  send 
organizers  to  this  locality  to  organize 
these  workers. 

Your  committee  recommends  that 
these  two  resolutions  be  referred  to 
the  Executive  Council  of  the  Metal 
Trades  Department. 


Moved  and  seconded  that  the  report 

of  the  committee  be  adopted. 

Delegate  Buzzell  (in  part).  I  move 
that  the  delegate  of  the  Los  Angeles 
Metal  Trades  Council  be  given  the  op- 
portunity of  appearing  before  the  com- 
mittee. This  means  a  great  deal  to 
Los  Angeles,  and  I  think  that  I  should 
have  the  chance  to  present  the  whole 
case  to  the  committee. 

President  O'Connell.  I  think  that 
it  will  be  better  for  the  delegates  to 
come  before  the  Executive  Council  of 
this   Department. 

Delegate  Buzzell.  I  will  be  satis- 
fied to  do  so. 

Delegate  Valentine.  I  do  not  know 
that  the  responsibility  should  be  placed 
on  the  Executive  Council.  V7hy  not 
hear   the   delegate   here. 

President  O'Connell.  I  think  that 
it  would  be  better  for  the  delegate  to 
speak  to  the  officers  while  here. 

Delegate  Van  Lear  (in  part).  The 
committee  took  this  action,  because  we 
know  the  Department  has  not  the 
money  to  send  organizers  to  any  place. 
If  the  delegate  can  convince  this  con- 
vention that  Los  Angeles  is  the  place 
that  we  should  carry  on  an  organizing 
campaign,  then  something  might  be 
decided  upon. 

The  resolution  was  further  discussed 
by  delegates  Buzzell  and  Valentine. 

The  report  of  the  committee  was 
agreed  to. 

On  motion  the  convention  at  12:30 
a.  m.  adjourned  to  reconvene  at  2 
o'clock. 

SECOND  DAY — Friday  Afternoon  ' 
Session. 

The  convention  was  called  to  order 
at  2  p.  m.  President  O'Connell  in  the 
chair. 

Resolution  No.  6. 

Greeting: 

We,  a  committee  appointed  by  the 
Belleville  Metal  Trades  Council,  wish 
to  submit  the  following  resolution  for 
discussion,  and  if  favorable,  for  your 
local's  indorsement. 

Whereas,  Each  of  the  different 
Foundry  crafts  have  their  own  Inter- 
national Union  Label,  which  is  used  to 
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show  that  the  labor  (along  the  lines 
coming  only  under  their  own  separate 
International's  jurisdiction)  is  per- 
formed by  union  men,  and 

Whereas,  These  labels  have  been  ap- 
plied on  work  where  in  other  crafts 
labor  has  been  performed  by  non- 
union men,  and 

V/hereas,  There  is  no  label  which 
guarantees  the  purchaser  of  a  stove 
or  other  foundry  product  that  he  or 
she  has  purchased,  which  is  made 
throughout  under  strictly  union  condi- 
tions and  by  union  labor,  therefore  be 
it 

Resolved,  That  we  go  on  record  as 
favoring  the  adoption  of  a  label,  which 
shall  be  favorable  to-  all  crafts  con- 
cerned, and  which  shall  be  applied 
only  on  the  product  of  a  foundry  or 
stove  manufacturing  concern,  which  is 
strictly  fair  and  employs  union  labor 
only. 

Yours  fraternally, 
Louis  "Winter, 
Ed  Blette, 

N.    J.   ElTZEXHOEFEB, 

Committee. 

NOTE. — If  favorable,  instruct  your 
delegates  to  all  future  conventions, 
to  support  this  movement. 

Your  committee  in  considering  this 
resolution  were  of  the  opinion  that  the 
local  council  indorsing  the  resolution 
were  desirous  of  establishing  a  uni- 
versal label,  which  this  Department  has 
not  the  power  to  initiate.  Your  com- 
mittee therefore  nonconcurs  in  the 
resolution. 

Moved  and  seconded  that  the  report 
be  adopted. 

Dei,bt.4te  Franklin:  The  Law  Com- 
mittee has  under  consideration  a  label 
lor  the  Department. 

Delegate  Prte.  This  only  applies 
to  stove  foundries.  If  there  are  no 
objections,  I  suggest  that  this  resolu- 
tion and  report  be  referred  to  the  Com- 
mittee on  Law. 

President  O'Connell.  I  take  it  that 
this  Department  has  not  the  right  to 
say  that  an  International  cannot  issue 
its  label. 

On  motion  the  resolutions  and  re- 
port was  referred  to  the  Committee  on 
Law. 

Resolution  No.  7. 

By  Metal  Trades  Council  of  Grand 
Rapids,   Michigan. 


October  20,  1915. 

Mr.  A.  J.  Berres,  Secretary, 

Metal    Trades    Department,  A.  F. 
of  L. 

Dear  Sir  and  Brother: 

The  Grand  Rapids  Council  is  unable 
to  send  a  delegate  to  the  Department's 
convention,  but  desires  favorable  action 
at  the  convention  on  the  following 
resolution : 

Resolved,  That  an  initiation  fee  of 
$1.00  be  forwarded  to  the  Department 
to  defray  expenses  of  department  or- 
ganizers, the  balance  of  expenses  of 
department  organizers  to  be  paid  by 
the  affiliated  organizations  on  a  per 
capita  plan. 

Respectfully  submitted. 
Grand  Rapids  Metal  "Trades 

Council. 
H.    J.    Hoenicke,    Secretary. 

Inasmuch  as  the  work  of  organizing 
metal  trades  workers  is  under  the  im- 
mediate supervision  of  the  several  In- 
tarnational  metal  working  trade  unions 
and  should  remain  so,  subject  to  the 
advice  and  assistance  of  the  Metal 
Trades  Department,  your  committee 
recommends  nonconcurrence  with  the 
resolution. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Frte.  Your  committee 
recommends  that  portion  relative  to 
Section  5  of  the  Constitution,  under 
the  caption,  "American  Federation  of 
Labor  Convention,"  be  referred  to  the 
Law  Committee. 

On  that  part  of  the  President's  re- 
port, under  the  heading,  "American 
Federation  of  Labor  Convention,"  it  is 
the  opinion  of  your  committee  that 
should  any  action  be  taken  by  the  con- 
vention of  the  American  Federation  of 
Labor  make  necessary  an  amendment 
to  the  Constitution  of  this  Department, 
that  the  President  of  the  Department 
should  call  the  delegates  together  im- 
mediately after  the  close  of  the  con- 
vention of  the  American  Federation  of 
Labor,  as  the  committee  believes  this 
is  preferable  to  having  the  Executive 
Board  make  the  Constitution  of  the  De- 
partment. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

On  that  part  of  the  President's  re- 
port, under  the  caption:    "Per  Capita 
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tax  of  the  Affiliated   Organizations," 
page  3. 

Your  committee  is  of  the  opinion  that 
the  Department's  finances  would  be 
sufficient  to  maintain  it  without  the 
levying  of  any  assessment,  provided 
the  proper  construction  was  placed 
upon  the  law  of  this  Department,  rela- 
tive to  affiliation,  and  the  organizations 
having  more  members  working  under 
the  jurisdiction  of  this  Department 
were  paying  into  this  Department  as 
the  one  of  their  principal  affiliation. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

On  that  part  of  the  President's  re- 
port, under  the  caption:  "Co-operation 
of  Departments,"  page  4. 

The  information  given  by  the  Presi- 
dent, under  the  heading  "Co-operation 
of  Departments,"  is  gratifying  to  your 
committee.  ?7e  endorse  the  spirit  of 
co-operation  which  has  been  shown  by 
this  Department  toward  the  others, 
and  hope  that  this  Department  may 
be  as  free  in  the  future,  as  it  has  been 
in  the  past,  from  jurisdictional  dis- 
putes. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

On  that  part  of  the  President's  re- 
port, under  the  caption:  "Industrial 
Organizations,"  page  5. 

The  President's  statements,  under 
the  heading  "Industrial  Organiza- 
tions," are  both  interesting  and  valua- 
ble and  should  be  carefully  read  by 
■  every  delegate  and  the  entire  mem- 
bership of  the  Metal  Trades  Depart- 
ment. 

The  question  discussed,  that  of 
amalgamation,  is  one  which  can  only 
be  decided  by  the  membership  of  the 
affiliated  organizations,  and  the  sub- 
ject is  left  with  them. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

On  that  part  of  the  President's  re- 
port, under  the  caption:  "Government 
Department,"  page  6. 

Under  the  heading  dealing  with  the 
"Government  Departments,"  the  Presi- 
dent has  called  attention  to  the  efforts 
made  by  the  officers  of  this  Depart- 
ment to  secure  improved  conditions  for 
government  employes,  both  on  the  Canal 
Zone,  and  the  arsenals  and  navy  yards. 


It  is  gratifying  to  learn  that  the  offi- 
cers of  this  Department  have  estab- 
lished a  standing  with  the  several  de- 
partments of  the  government,  which 
enables  them  to  successfully  transact 
that  business  with  .the  government, 
v/hich  is  necessary  for  the  welfare  of 
the  metal  workers  in  the  government 
employ.  The  confidence  which  has 
been  placed  by  the  Government  De- 
partments in  our  officers  should  be  a 
matter  of  gratification  to  this  Depart- 
ment. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

On  that  part  of  the  President's  re- 
port, under  the  caption:  "Affiliation  of 
Local  Unions  with  Metal  Trades  Coun- 
cils," page  8. 

Under  the  heading  "Affiliation  of 
Local  Unions  with  Metal  Trades  Coun- 
cils," the  President  calls  attention  to 
the  non-affiliation  of  local  unions,  and 
recommends  that  the  International  offi- 
cers proceed  in  no  hesitating  manner 
in  bringing  about  the  affiliation  of 
their  local  unions  with  local  metal 
trades  councils. 

Your  committee  is  of  the  opinion 
that  the  International  presidents,  with- 
out exception,  have  endeavored  to 
bring  about  affiliation  of  all  the  local 
unions  over  whom  they  have  authority, 
and  that  they  have  secured  better  re- 
sults for  local  metal  trades,  through 
the  methods  they  have  adopted,  than 
would  have  followed  if  the  rigors  of 
the  organization's  discipline  had  been 
applied.  Y'our  committee  believes  that 
the  affiliation  of  local  unions,  under 
strong  protest  on  their  part,  would 
weaken  rather  than  strengthen  local 
Metal  Trades  Councils. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

On  that  part  of  the  President's  re- 
port, under  the  caption:  "U.  S.  Com- 
mJssion  on  Industrial  Relations,"  page 
10. 

Under  the  heading  "United  States 
Commission  on  Industrial  Relations," 
the  President  has  recommended  that 
efforts  be  made  to  prevail  upon  Con- 
gress to  vote  for  the  publication  of  all 
matters  which  v/ere  submitted  to  the 
Commission    on    Industrial    Relations. 

Inasmuch  as  this  information  is  of 
the  utmost  value  to  the  trade-union 
movement,  your  committee  recommends 
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that  the  officers  of  the  Department  be 
instructed  to  do  all  in  their  power  to 
have  Congress  take  the  necessary 
action  to  secure  the  printing  and  pub- 
lication of  this  material.  Your  com- 
mittee further  urges  the  officers  of  the 
affiliated  organizations  to  lay  this  mat- 
ter before  their  respective  member- 
ships, so  that  the  Congressmen  through 
the  country  will  be  made  acquainted 
with  organized  labor's  desire.  We 
congratulate  the  Commission  upon  hav- 
ing declined  to  use  the  term  "Open 
and  Closed  Shop,"  in  its  report,  and 
of  using  instead  the  words  "Union  and 
Non-Union  Shop."  Your  committee 
hopes  that  trade  unionists  throughout 
the  country  will  discontinue  the  use 
of  the  term  "Open"  or  "Closed  Shop." 
Moved  and  seconded  that  the  re- 
port of  the  committee  be  adopted. 

Delegate  Tatlob.  Does  the  report 
of  the  committee  mean  the  printing  of 
all  the  hearings? 

Delegate   Fbte.  This    is   what   your 
committee  has  in  mind. 
Report  agreed  to. 

On  that  part  of  the  President's  re- 
•  port,    under   the     caption:     "Scientific 
Management,"  page  12. 

Under  the  heading  "Scientific  Man- 
agement," the  President  has  called  at- 
tention to  one  of  the  new  factors  in 
industry,  which  has  created  serious 
problems  for  our  movement  to  solve. 

Through  the  efforts  of  the  officers 
of  this  Department  and  the  American 
Federation  of  Labor,  it  has  been  possi- 
ble to  have  Congress  refuse  to  appro- 
priate money  which  would  enable  the 
navy  yards  and  arsenals  to  introduce 
the  so-called  Taylor  System,  and  to 
abolish  the  use  of  the  stop-watch  and 
bonus-premium  systems. 

There  is  evidently  a  concerted  effort 
to  introduce  some  of  the  scientific 
management  systems  into  the  navy 
yards  and  arsensals,  and  your  Com- 
mittee recommends  that  the  officers  of 
this  Department  be  instructed  to  do 
all  in  their  power  to  prevent  the  ap- 
propriation, by  Congress,  of  any  money 
which  could  be  used  for  the  introduc- 
ing of  so-called  scientific  management. 

As  a  result  of  investigations  which 
have  been  made  by  trade  unionists,  we 
are  in  a  better  position  to  understand 
how  these  systems  affect  labor,  than 
in  the  past,  and  your  committee  would 


call  attention  to  the  fact  that  scientific 
management  is  injurious  to  the  best 
interests  of  labor.  That  its  introduc- 
tion establishes  all  of  the  evils  of 
over-speeding,  destroys  a  collective 
action  on  their  part,  prevents  trade- 
union  organization,  and  is  autocratic 
and  arbitrary  in  Its  methods. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Delegate  Kline  (in  part).  This  is  a 
very  important  matter.  Much  has  been 
said  and  v/ritten  upon  this  subject. 
I  have  been  informed  that  Brother 
Frye  was  appointed  by  the  Govern- 
ment as  one  of  the  committee  to  inves- 
tigate the  question  of  Scientific  Man- 
agement. While  the  report  of  Brother 
Frye's  is  quite  lengthy,  and  for  this 
reason  I  do  not  think  we  can  print 
it  in  full  in  our  minutes,  but  I  would 
suggest  that  Delegate  Frye  read  cer- 
tain parts  to  this  convention. 

Delegate  Whaeton.  Would  it  not  be 
well  for  us  to  put  Delegate  Frye's  re- 
port in  the  minutes,  so  that  we  would 
all  have  it  at  hand? 

Delegate  Frye  read  portions  of  his 
report  on  Scientific  Management  to  the 
convention. 

Delegate  Kline.  I  would  like  to 
know  if  it  would  be  possible  to  obtain 
a  copy  of  this  report,  in  order  that  we 
might  publish  the  same  in  our  jour- 
nals? 

Delegate   Fete.  Before   the  conven- 
tion   of   the   American   Federation   of 
Labor  is  over  I  will  have  some  printed  • 
copies  here. 

Delegate  Kline.  I  move  that  the 
report  prepared  by  delegate  Frye  be 
published  and  distributed  by  the  De- 
partment without  cost  to  the  Interna- 
tionals affiliated. 

Seconded  and  carried. 

Peesident  O'Connell.  I  have  the 
pleasure  of  introducing  to  you  our  hon- 
ored guest,  President  Gompers. 

Peesident  Gosipees  (in  part).  I  have 
always  felt  that  I  should  attend  the 
conventions  of  the  Departments  of  the 
American  Federation  of  Labor,  if  only 
for  a  brief  time.  I  do  not  know  that 
there  is  anything  that  I  can  say  to 
you  today  that  will  contribute  to  your 
deliberations.  I  have  listened  to  the 
splendid  paper  just  read  by  our  fellow 
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trade-unionist,  Joh»  Frye,  and  I  want 
to  empliasize  the  excellence  of  this  re- 
port. I  will  be  glad  to  help  to  see  to 
it  that  this  report  receives  the  full- 
est publication.  It  is  too  good  to  be 
permitted  to  lay  upon  the  desk.  In  the 
matter  of  the  Industrial  Relations  Com- 
mission, of  which  your  President  was 
a  member,  let  me  say  they  have  made 
a  great  report,  and,  while  the  report 
is  a  minority  report,  it  has  received  all 
the  consideration,  because  it  has  some- 
thing to  say  to  the  world.  I  am  not 
violating  any  conference  when  I  state 
the  Executive  Council  of  the  Ameri- 
can Federation  of  Labor  is  reporting 
to  this  convention  upon  this  report, 
and  no  doubt  will  exert  every  means 
to  get  the  report  printed. 

President  Gompers  spoke  at  length 
upon  the  Departments,  and  what  they 
had  been  doing,  and  expressed  the 
hope  for  their  continuity. 

His  remarks  relative  to  the  European 
war  and  what  should  be  done  in  this 
country  in  order  to  prevent  war  was 
received  with  much  enthusiasm  by  the 
delegates. 

Pbesident  O'Connell.  I  am  sure  I 
express  the  sentiments  of  the  delegates 
to  this  convention  when  I  say  that  we 
are  thankful  to  President  Gompers  for 
his  presence,  and  the  thoughts  he  has 
left  with  us. 

Delegate  Frye  for  the  committee. 

On  that  part  of  the  Secretary's  re- 
port, under  the  caption:  "United  States 
Department  of  Labor,"  page  7. 

The  Secretary-Treasurer  in  his  re- 
port, under  the  heading  "United  States 
Department  of  Labor,"  directs  atten- 
tion to  the  benefits  of  organized  labor 
and  labor  in  general,  which  has  fol- 
lowed the  creation  of  a  Department 
of  Labor,  the  head  of  which  is  a  mem- 
ber of  the  President's  Cabinet.  Al- 
though this  Department  has  been  In 
existence  but  a  brief  period,  what  it 
has  already  been  able  to  accomplish 
fully  justifies  the  efforts  which  organ- 
ized labor  has  made  to  establish  a  de- 
partment of  this  character,  but  great 
as  its  accomplishments  have  been.  It 
is  evident  that  it  could  be  of  far 
greater  benefit  to  labor  In  general  if 
sufficient  funds  were  at  its  disposal  to 
adequately  carry  on  its  work.  It  is 
to  be  regretted  that  a  department  so 
important  to  the  welfare  of  the  nation 
should  be  so  seriously  handicapped  for 


lack  of  funds,  and  your  committee 
recommends  that  this  Department  in- 
struct its  officers  to  lend  all  possible 
assistance  to  the  effort  to  have  greater 
appropriations  given  to  this  Depart- 
ment by  Congress. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Delegate  Wilson  (in  part).  In  view 
of  the  fact,  the  resolution  that  I  intro- 
duced relative  to  the  amendment  to 
the  Constitution  of  the  International 
Association  of  Machinists  has  been  re- 
ferred to  the  Committee  on  Adjust- 
ments, and  as  the  chairman  of  that 
Committee  is  the  President  of  the  In- 
ternational organization  my  resolution 
involves,  I  would  suggest  that  it  be 
referred  to  the  Committee  on  Resolu- 
tions, for  I  do  not  want  to  embarrass 
the  chairman. 

Delegate  Johnston.  'The  resolution 
that  delegate  Wilson  speaks  of  is  based 
on  an  assumption,  as  I  do  not  know 
that  such  an  amendment  has  been 
passed.  I  might  say  at  this  time  that 
there  is  undue  alarm  concerning  the 
amendment.  The  only  thing  that  it 
makes  possible  is  for  others  to  come 
into  our  organization  in  localities 
where  they  themselves  have  not  an 
organization. 

Delegate  Wilson  (in  part).  There 
was  a  matter  taken  up  this  morning 
before  I  came  in  relative  to  the  eight- 
hour  day.  I  would  like  to  know  what, 
in  the  opinion  of  the  chair,  the  report 
of  the  committee  has  in  mind  doing. 

Pbesident  O'Connell.  The  idea  was 
that  a  conference  be  held  in  San  Fran- 
cisco during  the  American  Federa- 
tion of  Labor  convention  for  the  pur- 
pose of  discussing  the  advisability  of 
organizing  and  establishing  an  eight- 
hour  day. 

Delegate  Valentine  (in  part).  I 
would  like  to  know  what  the  com- 
mittee means  by  "Metal  Trades  Indus- 
try." 

Delegate  Buzzell.  It  means  the  in- 
dustries where  the  metal  trades  are 
generally   employed. 

Delegate  Frye.  I  would  like  to  know 
if  this  report  is  not  in  line  with  the 
resolution  introduced  by  delegate  Wil- 
son last  year  in  the  Metal  Trades  De- 
partment  convention. 

Delegate    Wilson    (in   part).  It   is 
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not.  My  idea  was  to  submit  the  whole 
matter  to  our  local  organizations,  and 
at  the  same  time  to  prepare  for  the 
inauguration  of  a  shorter  work  day. 
Now  it  is  proposed  that  the  officers  meet 
here  next  week,  when  all  men  are  busy 
with  their  committee  work,  and  will 
not  have  the  opportunity  to  go  into 
this  matter. 

Peesident  O'Connell.  This  confer- 
ence was  for  the  purpose  of  discussing 
the  matter;  that  is,  whether  or  not 
we  should  proceed  to  shortening  the 
hour  of  labor  in  an  industry  or  other- 
wise, and  if  we  decide  upon  a  policy 
we  will  notify  the  officers  of  all  organi- 
zations that  will  be  interested  in  the 
movement  to  meet  at  headquarters  at 
an  agreeable  time  for  the  purpose  of 
outlining  a  plan. 

Delegate  Valentine  (in  part).  I 
want  to  have  the  minutes  of  this  con- 
vention right.  I  do  not  think  the  re- 
port is  plain;  I  believe  the  Iron 
Holders'  Union  will  go  along  with  a 
movement  for  a  shorter  day  if  they 
know  the  time  is  opportune,  and  the 
finances  are  at  hand  to  carry  out  such 
a  movement.  We  want  to  know  if  such 
a  movement  will  be  one  in  favor  of 
an  eight-hour  day,  or  a  forty-eight  (48) 
hour  week. 

The  question  was  further  discussed 
by  delegates  Wharton,  Wilson,  Valen- 
tine and  O'Connell. 

Delegate  O'Conell.  Let  me  suggest 
a  motion.  I  suggest  that  it  be  the 
sense  of  the  Department  that  a  move- 
ment be  started  for  an  eight-hour  day 
in  the  shipbuilding  industry,  and  that 
a  resolution  to  this  effect  be  introduced 
in  the  American  Federation  of  Labor. 

Delegate  Feye.  I  move  that  the 
whole  subject-matter  be  referred  back 
to  the  committee  and  that  Resolution 
No.  2,  page  329,  as  adopted  at  the 
Philadelphia  Convention  of  the  Ameri- 
can Federation  of  Labor,  and  which 
is  as  follows,  also  be  referred  to  the 
committee : 

Kesolution  No.  2. 

By  delegates  Andrew  Furuseth,  of 
the  Seamen's  International  Union: 

Whereas,  The  registration  laws  have 
been  so  altered  as  to  permit  foreign 
vessels  to  come  under  the  American 
flag  and  to  sail  for  two  years  without 
inspection,  and  for  seven  years  with 


officers  not  citizens  of  the  United 
States ;   and 

Whereas,  Those  vessels  so  admitted 
thereby  become  able  to  sail  with  no 
inspection  whatsoever,  to  the  danger 
of  human  life  and  property;  and 

Whereas,  Those  vessels  have  no 
rights,  other  than  those  mentioned, 
that  they  would  not  have  enjoyed  under 
any  foreign  flag;   and 

Whereas,  That  part  of  our  registra- 
tion laws  which  prohibits  foreign- 
built  vessels  from  being  engaged  in 
the  coastwise  trade  acts  as  a  deter- 
rent on  the  building  of  American  mer- 
chant marine;  therefore,  be  it 

Resolved,  That  we  urge  upon  Con- 
gress to  so  change  our  registration 
laws  that  any  vessel  rated  in  the  high- 
est class  of  any  responsible  classifica- 
tion society  may  be  registered  as  an 
American  vessel  to  sail  in  any  trade, 
provided  that  she  be  compelled  to 
carry  citizens  of  the  United  States  as 
licensed  officers;  and  be  it  further 

Resolved,  That  a  copy  of  these  reso- 
lutions be  sent  to  the  Senate  Commit- 
tee on  Commerce  and  the  Committee 
on  Merchant  Marine  and  Fisheries  of 
the  House  of  Representatives. 

Delegate  Wharton.  I  do  not  know 
what  affect  Resolution  No.  2  has  on 
the  proposition  we  have  been  speak- 
ing about. 

Delegate  Frte.  Inasmuch  as  the  offi- 
cers of  the  Department  are  going  to 
ask  the  American  Federation  of  Labor 
for  assistance  in  organizing  and  estab- 
lishing an  eight-hour  day  in  ship- 
yards, it  seems  to  me  that  Resolution 
No.  2  must  be  considered  in  conjunc- 
tion with  the  proposition  that  we  have 
now  under  consideration. 

On  motion  the  whole  subject-matter 
was  referred  back  to  the  committee  for 
further  consideration  and  report. 

The  following  telegram  was  received 
from  the  Seattle  Metal  Trades  Coun- 
cil: 

"A.  J.  Berres, 

"Hotel   Sutter, 

"San   Francisco,   Cal. 

"Seattle  Metal  Trades  Council  ex- 
tends greeting  and  best  wishes  to  its 
parental  body  Seventh  Convention. 
Trusting  its  deliberations  will  result 
in  benefit  to  the  metal  crafts.  We 
pray  your  convention  to  alleviate 
Blacksmiths  conditions  here  by  send- 
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ing  organizer  President  Kline,  having 
been  unable  to  assist  upon  request. 
"R.  LoEWK,  Secretary." 

On  motion  the  convention  adjourned 
at  5:30  p.  m.,  to  reconvene  9  o'clock 
Saturday,  November   6th. 

THIRD  DAY — Saturday  Morning 
Session. 

Convention  called  to  order  at  9 
o'clock  a.  m.  President  O'Connell  in 
the  chair. 

Delegate  Buzzell,  Committee  on  Or- 
ganization. 

Page  10,  President's  Report:  "The 
Question  of  Organizing  and  Inaugurat- 
ing the  Shorter  Work  Day  in  Ship- 
yards." 

Your  Committee  recommends  that 
this  convention  indorse  the  recommen- 
dation of  the  President,  and  go  on 
record  in  favor  of  organizing  and  in- 
augurating the  eight-hour  day  in  the 
shipyards. 

We  further  recommend  that  the  ofiS- 
cers  of  this  Department  draw  up  and 
present  a  resolution  to  the  coming  con- 
vention of  the  American  Federation  of 
.Labor,  asking  for  the  indorsement  and 
support  of  the  American  Federation 
of  Labor  in  the  organizing  and  secur- 
ing the  shorter  work  day  in  the  ship- 
yards, and  the  President  of  this  De- 
partment be  instructed  to  call  a  meet- 
ing of  the  Executive  Officers  of  the 
interested  trades  in  the  City  of  Wash- 
ington at  the  earliest  possible  date  for 
the  purpose  of  formulating  plans  to 
carry  on  this  work. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

President's  report,  page  5,  under  the 
caption:  "International  Brotherhood  of 
Stationary  Firemen." 

Your  committee  endorses  the  action 
of  the  President  in  this  matter,  and 
urges  continuation  of  his  efforts. 

The  report  of  the  committee  was 
adopted. 

Resolution  submitted  by  Delegate 
Frye. 

Whereas,  There  is  under  considera- 
tion the  question  of  opening  our  coast- 
wise trade  to  foreign-built  vessels;  and 

Whereas,  The  world's  history,  now 
in  the  making,  emphatically  warns  us 


not  to  rely  on  outside  sources  for  our 
means  of  protection;  and  our  ability  to 
defend  ourselves  in  times  of  war  and 
to  use  the  ocean  highways  in  times 
of  peace,  will  largely  depend  upon  the 
upbuilding  of  our  shipyards  to  the 
end  that  quantity  in  construction  and 
elHciency  in  labor  will  eventually  lessen 
the  cost  to  a  point  where  we  may  rea- 
sonably expect  to  meet  any  competi- 
tion;  therefore  be  it 

Resolved,  That  the  Metal  Trades  De- 
partment of  the  American  Federation 
of  Labor  place  itself  on  record  as  op- 
posed to  any  interference  with  our 
present  Coastwise  Navigation  Laws. 
These  laws,  in  our  opinion,  were  wisely 
framed  to  encourage  the  construction 
of  vessels  in  American  shipyards,  and 
to  protect  the  vessels  in  their  opera- 
tions on  our  seacoast.  All  the  present 
merchant  marine  of  the  United  States 
is  the  by-product  of  those  laws,  as 
they  furnish  the  stronghold  behind 
which  American  tonnage  can  find  pro- 
tection  against   foreign  competition. 

Having  faith  in  the  protection  of 
these  laws,  American  ship  owners  have 
expended  hundreds  of  millions  of  dol- 
lars in  American  shipyards,  and  have 
acquired  tonnage  at  a  cost  much  in 
excess  of  what  said  tonnage  could  have 
been  purchased  for  from  foreign 
sources,  and  it  would  be  not  only  un- 
just to  permit  the  injury  to  their  in- 
vestments of  allowing  cheaper,  because 
foreign  built,  vessels  to  compete  with 
them,  but  highly  impolitic  because  the 
smothering  of  shipbuilding  in  this 
country  would  have  a  disastrous  ef- 
fect upon  the  men  employed  in  said 
industry,  be  it  further 

Resolved,  That  the  Secretary  of  this 
Department  be  and  is  hereby  instructed 
to  introduce  a  resolution  at  the  Thirty- 
fifth  Convention  of  the  American  Fed- 
eration of  Labor,  requesting  that  the 
action  of  concurring  in  Resolution  No. 
2  at  the  Thirty-fourth  Convention  of 
the  American  Federation  of  Labor  be 
rescinded. 

Your  committee  recommends  the 
adoption   of  the   resolution. 

Seconded  and  carried. 

Delegate  Buzzell  for  committee 
"Shorter  Work  Day." 

President's  report,  page  9,  under 
the  caption:    "Shorter  Work  Day." 

The  President  has  called  your  at- 
tention to  the  numerous  instances  that 
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have  presented  themselves  during  the 
past  year,  whereby  through  the  proper 
cooperation  by  the  affiliated  organiza- 
tions the  shorter  work  day  could  have 
been  secured  with  little  trouble. 

Your  committee  believes  that  the 
same  opportunities  will  present  them- 
selves in  the  future,  and  having  in 
mind  the  desire  for  the  shorter  work 
day  and  the  necessity  of  thorough  co- 
operation to  secure  this  result  at  the 
opportune  time,  therefore,  your  com- 
mittee recommends  that  the  Presi- 
dent be  instructed  to  call  a  meeting 
of  the  Presidents  of  all  affiliated  or- 
ganizations at  an  early  date  for  the 
purpose  of  formulating  plans,  where- 
by the  full  cooperation  of  all  affiliated 
organizations  may  be  secured  and 
thereby  place  the  Department  in  a 
position  to  take  advantage  of  any  such 
opportunities  to  secure  the  short  work 
day  that  may  present  itself  in  any 
branch  of  the  Metal  Trades  industry. 

On  motion  the  report  of  the  Com- 
mittee was  adopted. 

President's  report,  page  8,  under 
the  caption:  "San  Francisco  Agree- 
ment." 

Your  committee  reports  that  the 
agreement  entered  into  by  the  Iron 
Trades  Council  of  San  Francisco  with 
the  Metal  Trades  Association  of  Cali- 
fornia be  indorsed  and  that  the  Iron 
Trades  Council  be  congratulated  upon 
the  success  attained,  but  it  is  to  be 
regretted  that  one  local  union  of  the 
Iron  Trades  Council  has  refused  to  be 
bound  by  the  agreement,  and  has  with- 
drawn from  the  Council. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Delegate  Fbanklin  (in  part).  The 
report  of  the  committee  does  not  state 
what  local  organizations  withdrew 
from  the  Council,  and  refused  to  sub- 
scribe to  the  terms  of  the  agreement. 
At  the  same  time  the  committee  con- 
gratulates the  Iron.  Trades  Council  in 
signing  the  agreement.  The  local  that 
withdrew  was  205  of  shipfitters.  One 
of  the  reasons  why  this  local  did  not 
approve  of  the  agreement  was  because 
they  were  not  represented  on  the  com- 
mittee; they  were  denied  the  right 
to  be  present.  There  has  been  com- 
plaint received  at  the  headquarters  of 
the  International  Brotherhood  of 
Boilermakers  from  this  Department 
against  the  withdrawal   of  this  local 


from  the  Council.  I  did  not  approve 
of  them  withdrawing;  they  should  have 
stayed  in  the  Council  and  notified  the 
metal  trades  association,  and  the  iron 
trades  council  that  they  would  not 
sign  the  agreement.  I  myself  object  to 
the  agreement. 

Delegate  Valentine  (in  part).  I  be- 
lieve the  local  shipfitters  did  wrong 
when  they  left  the  Council.  If  we  can 
get  them  to  return  to  the  Council  I 
think  we  can  cure  the  things  that  they 
are   opposed   to. 

Delegate  Fbanklin.  I  move  to  amend 
the  report  of  the  committee  that  the 
officers  of  the  Department  do  wha.t 
they  can  towards  increasing  the  scale 
of  the  shipfitters  some  tim.e  during  our 
stay  at  the  convention  of  the  American 
Federation  of  Labor. 

Not  seconded. 

Delegate  Burton  spoke  at  length  and 
rehearsed  the  signing  of  this  agree- 
ment. 

The  signing  of  the  agreement  was 
discussed  further  by  delegates  Whar- 
ton,  Wilson,   Franklin   and  Valentine. 

Delegate  Franklin  renewed  his  mo- 
tion to  amend  the  committee's  report 
that  the  officers  of  the  Department  try 
to  do  something  towards  getting  the 
scale  for  the  shipfitters  and  towards 
getting  Local  205  of  the  Boilermakers 
to   reaffiliate. 

Seconded   and   carried. 

Delegate  Valentine  spoke  in  refer- 
ence to  that  part  of  the  President's 
report  in  which  he  expresses  the 
thought  that  there  had  not  been  proper 
cooperation  between  the  International 
organizations  towards  getting  the 
Shorter  Work  Day. 

President  O'Connell  stated  that  if 
there  was  any  criticisms  because  of 
the  lack  of  cooperation,  it  could  be 
made  of  the  Machinists  more  than 
anyone  else.  For  they  did  not  ask  for 
the  assistance  of  the  other  affiliated 
organizations  in  their  movement  for 
the  Shorter  Work  Day  in  the  New 
England  States.  Their  strikes  were 
independent  of  this  Department. 

Delegate  Johnston  (in  part).  I  did 
not  want  to  get  into  this  discussion, 
but  I  cannot  understand  why  Dele- 
gate Valentine  takes  the  position  he 
does.     We   may   be   at   fault  for  not 
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asking  for  tlie  cooperation  of  the  other 
trades,  but  I  want  to  say  that  this 
situation  came  about  automatically. 
In  fact,  we  found  ourselves  in  trou- 
ble before  we  could  take  the  matter 
up  with  the  other  International  organi- 
zations. 

Delegate  Wharton  (In  part).  The 
committee  does  say  that  there  would 
have  been  better  results  if  there  had 
been  some  cooperation.  If  Delegate 
Valentine  is  not  in  favor  of  the  com- 
mittee's report,  let  him  offer  an  amend- 
ment. However,  I  am  opposed  to  re- 
committing the  report  of  the  committee. 

Delegate  Wilson.  I  would  like  to 
ask  Delegate  Johnston  what  the  policy 
of  the  Machinists  is?  Whether  it  is 
for  a  straight  eight-hour  day,  or  a 
forty-eight-hour  week. 

Delegate  Johnston.  Our  policy  is  for 
an  eight-hour  day,  but  where  we  have 
men  just  organized  and  where  they 
have  been  enjoying  the  half-day  Satur- 
day, and  do  not  want  to  give  it  up, 
we  will  take  the  forty-eight-hour  week. 
In  fact,  we  will  take  anything  that 
shortens  the  work  time,  rather  than 
stand  still. 

Delegate  Valentine  (in  part).  I  be- 
lieve that  the  report  of  the  committee 
will  do  a  great  deal  of  harm.  I  think 
the  matter  should  be  given  further 
consideration. 

Delegate  Pete.  I  move  that  the  re- 
port of  the  committee  on  the  Shorter 
Work  Day  be  recommitted. 

The  President  declared  the  motion 
lost. 

Division  was  asked  for.  The  Presi- 
dent on  count  declared  the  motion  to 
recommit  the  report.    Carried. 

Delegate  Feye.  (in  part).  If  any 
one  organization  finds  that  they  can 
make  progress  by  calling  men  on 
strike,  such  as  we  have  witnessed  re- 
cently, I  do  not  criticise  them,  but  I 
do  not  think  that  any  report  should 
be  accepted  that  criticises  other 
organizations  that  did  not  go  on  strike 
when  there  was  no  understanding  be- 
tween them.  I  oppose  the  report  of 
the  committee,  because  it  is  a  con- 
demnation of  all  the  metal  trades 
other  than  the  Machinists. 

Delegate  Van  Leae  (in  part).  I  be- 
lieve we  can  all  agree  on  some  things, 
and  one  is   that  there   has  not  been 


the  proper  cooperation.  Every  dele- 
gate that  has  spoken  here  this  morning 
has  made  this  statement.  I  do  not  un- 
derstand that  there  is  any  criticism 
in  the  report  of  any  afiaiiated  organi- 
zations. If  there  is  any  fear  that  the 
membership  of  our  International  or- 
ganizations are  going  to  hear  that  there 
is  a  lack  of  cooperation,  that  should  be 
removed.  I  think  the  membership 
should  know  the  position  of  their  In- 
ternationals in  these  matters,  and  then 
they  can  lay  the  blame  where  it  be- 
longs. 

Delegate  McNulty  (in  part).  I  un- 
derstood that  the  Metal  Trades  De- 
partment was  to  be  a  means  by  which 
united  action  could  be  had,  but  I 
have  not  as  yet  seen  a  movement  of 
this  character  guided  by  the  Depart- 
ment. I  cannot  see  how  we  are  going 
to  be  successful  if  organizations  go  it 
alone.  I  want  to  say  that  I  under- 
stand the  position  of  the  International 
Association  of  Machinists,  when  they 
were  before  the  Executive  Board  of 
the  Metal  Trades  Department  at  their 
recent  meeting.  They  stated  there  that 
they  were  going  to  accept  any  oppor- 
tunity to  benefit  their  membership. 
I  am  opposed  to  the  report  of  the 
committee,  because  it  does  not  say 
the  Department  shall  handle  such 
movements.  If  the  report  provided 
that  such  movements  should  be  handled 
by  the  Department  I  should  favor  it. 

Delegates  Johnston  and  Wilson  spoke 
at  length  upon  the  situation  of  the 
strike  at  Schenectady,  N.  Y. 

Delegate  Frye  offered  the  follow- 
ing substitute  for  the  committee's  re- 
port. 

The  President  has  called  attention 
to  the  movement  to  secure  a  shorter 
work  day,  which  has  taken  place  dur- 
ing the  year.  The  experience  of  this 
Department  has  indicated  that  the  suc- 
cess of  any  general  movement  in  the 
metal  trades  is  determined  largely 
upon  the  extent  to  which  it  may  be 
directed  by  the  Executive  Council  of 
this  Department.  And  we  recommend 
to  the  affiliated  organizations  that 
when  any  general  movement,  local  or 
national,  is  being  contemplated  on 
their  part  that  the  officers  of  this  De- 
partment be  notified,  and  through 
them  the  Executive  Officers  of  the 
affiliated  bodies. 

Seconded. 
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Delegate  Buzzell  (in  part).  From 
what  I  understand  from  the  substi- 
tute it  is  practically  what  the  com- 
mittee has  in  mind.  What  we  want 
Is  greater  cooperation. 

Delegate  Tobin  (in  part).  I  do  not 
want  to  say  much  on  this  question, 
but  I  am  in  favor  of  the  committee's 
report.  The  situation  in  New  Eng- 
land did  not  come  over  night,  a  meet- 
ing was  held  in  Bridgeport  in  Feb- 
ruary, the  purpose  of  which  was  to 
get  ready  and  take  advantage  of  the 
situation  which  they  expected  to  come. 

Pbesident  O'Connell.  I  intended  to 
refer  to  the  Schenectady  situation,  and 
had  that  situation  largely  in  mind 
when  writing  my  report. 

The  substitute  of  the  committee's 
report  offered  by  Delegate  Frye  was 
declared   carried. 

On  motion  the  convention  adjourned 
at  12:15,  to  reconvene  at  2  o'clock. 

THIRD   DAY — Satuedat  Aftebnoon 
Session. 

The  convention  was  called  to  order. 
President  O'Connell  in  the  chair. 

THE  COMMITTEE  ON  OBGANIZA- 
TION. 

Panama  Gold  Employees  Association. 

Delegate  Buzzell.  Your  committee 
concurs  in  the  sentiment  expressed  in 
the  report  of  the  President,  and  recom- 
mends that  the  organizations  affiliated 
to  this  Department  oflficially  notify 
their  respective  members  that  under 
no  circumstances  will  they  be  per- 
mitted to  affiliate  with  or  contribute 
to  the  support  of  any  organization, 
dual  to  the  iona-flde  labor  movement, 
either  financially  or  otherwise  and 
that  a  failure  to  observe  this  cardinal 
principle  will  result  in  the  organiza- 
tions affiliated  to  this  Department  with- 
drawing all  cooperation  and  support 
from  the  members  who  do  associate 
themselves  with  or  contribute  financial 
support  to  any  organization,  dual  to 
the   'bona-fide   labor  movement. 

On  motion  the  report  of  committee 
was  agreed  to. 

Telegram  from  St.  Louis  Metal 
Council,  making  request  for  organizers 
for  St.  Louis  Labor  to  the  Executive 
Council  for  their  consideration. 


"At  regular  meeting  St.  Louis  Metal 
Trades  Council,  Nov.  1st,  I  was  in- 
structed to  wire  you,  requesting  of 
you  to  bring  before  the  different  Inter- 
national Presidents  of  coiivention  the 
desires  of  our  Council.  We  are  anxious 
to  have  as  many  organizers  as  possi- 
ble of  different  metal  trades  crafts 
sent  to  St.  Louis  for  organizing  the 
unorganized,  as  business  has  greatly 
improved." 

Your  committee  recommends  that 
this  matter  be  referred  to  the  Execu- 
tive  Council. 

On  motion  the  report  of  the  Com- 
mittee was  agreed  to. 

COMMITTEE  ON  ADJUSTMENT. 

Delegate   Lent. 

President's  report,  page  16,  under  the 
caption:  "Machinists'  and  Elevator 
Constructors'    Controversy." 

Inasmuch  as  the  substitute  motion 
adopted  by  the  Philadelphia  Conven- 
tion of  the  A.  F.  of  L.  has  proven  in- 
effective and  will  not  in  the  judgment 
of  your  committee  bring  about  the  de- 
sired results,  namely,  the  organization 
of  the  trades  engaged  in  the  manu- 
facture of  elevators,  we  recommend 
that  the  organizations  affiliated  with 
this  Department  cooperate  with  the 
Machinists  in  securing  the  adoption  of 
the  substance  of  Resolution  No.  151, 
introduced  at  the  Philadelphia  Conven- 
tion, which  reads  as  follows: 

Kesolution  No.  151. 

By  Delegate  Wm.  H.  Johnston,  of  the 
International  Association  of  Machin- 
ists: 

Whereas,  The  Atlanta  convention  of 
the  American  Federation  of  Labor 
unanimously  adopted  the  following  re- 
port   of    the    Adjustment    Committee: 

The  Committee  on  Adjustment  wishes 
to  make  the  following  declaration  and 
recommendations:  Whatever  argument 
or  excuse  there  might  have  been  in 
the  past  for  the  existence  of  two  or- 
ganizations of  the  one  craft,  we  now 
believe  that  such  argument  or  excuse 
is  absent.  It  is  the  unanimous  opin- 
ion of  the  Committee  on  Adjustment, 
many  of  whose "  members  have  had  to 
deal  with  disputes  caused  by  the  ex- 
istence of  two  organizations  of  one 
craft  for  many  years,  that  the  time  has 
arrived  for  the  American  Federation  of 
Labor  to  openly  and  emphatically  de- 
clare itself  to  the  effect  that,  large  as 


this  country  is,  it  is  not  large  enough 
to  hold  two  organizations  of  the  one 
craft.  Therefore,  your  committee 
recommends  that  this  Thirty-second 
Annual  Convention  of  the  American 
Federation  of  Labor  goes  squarely  on 
record  in  favor  of  the  above  declara- 
tion, and  your  committee  further  recom- 
mends that  this  convention  instruct 
the  President  and  the  Executive  Coun- 
cil of  the  American  Federation  of 
Labor  to  carry  into  effect  the  principles 
and  purposes,  involved  in  this  declara- 
tion: "One  craft — one  organization"; 
and 

Whereas,  This  declaration  and  prin- 
ciple has  been  reiterated  and  put  into 
full  force  and  effect  in  the  case  of  the 
United  Brotherhood  of  Carpenters  and 
Joiners  and  the  Amalgamated  Wood- 
workers' International  Union,  also  the 
Amalgamated  Society  of  Carpenters 
and  Joiners,  the  United  Association  of 
Plumbers  and  the  International  Asso- 
ciation of  Steam  Fitters.  In  addition 
to  these  specifically  mentioned  cases 
the  records  of  the  American  Federa- 
tion of  Labor  are  replete  with  any  in- 
stances relating  to  the  amalgamation 
of  organizations  whose  relations  were 
such  that  it  was  mutually  to  the  ad- 
vantage of  those  directly  concerned, 
and 

Whereas,  This  policy  has  without 
question  resulted  very  materially  to 
the  advantage  of  all  organizations  di- 
rectly concerned,  and  the  movement  in 
general;   and 

Whereas,  A  similar  condition  relat- 
ing to  two  organizations,  namely,  the 
International  Association  of  Machin- 
ists and  the  International  Union  of 
Elevator  Constructors,  now  exists  and 
favorable  action  has  been  taken  at  the 
Toronto,  St.  Louis  and  Atlanta  con- 
ventions of  the  American  Federation 
of  Labor  looking  toward  the  amalga- 
mation of  these  two  organizations ;  and 

Whereas,  The  plan  of  amalgamation 
as  submitted  by  the  International  Asso- 
ciation of  Machinists  has  been  de- 
clared to  be  eminently  fair  and  among 
the  most  liberal  propositions  ever  of- 
fered; and 

Whereas,  The  good  offices  of  the 
President  and  Executive  Council,  to- 
gether with  the  favorable  action  of  the 
conventions  above  referred  to,  have, 
up  to  the  present  time,  failed  to  bring 
about  the  amalgamation,  as  a  result 
of  which  a  most  serious  state  of  affairs 
exists,  interfering  with  and  mutually 


detrimental     to     both     organizations; 
therefore,  be  it 

Resolved,  That  this,  the  Thirty-fourth 
Annual  Convention  of  the  American 
Federation  of  Labor,  instructs  the 
President  and  Executive  Council  to 
arrange  a  conference  between  the  rep- 
resentatives of  the  organizations  in  in- 
terest, within  ninety  days,  for  the  pur- 
pose of  bringing  about  the  amalgama- 
tion of  said  organizations. 

Wm.  H.  Johnston, 
J.  A.  Tayloe, 
Schuyler  Lent, 
J.  J.  Ryan. 

On  motion  the  report  of  the  com- 
mittee was  agreed  to. 

Besolution  Ko.  3. 

Whereas,'  The  International  Associa- 
tion of  Machinists,  an  affiliated  body 
of  this  Department,  has  under  consid- 
eration, or  has  adopted  an  amendment 
to  Section  2,  Article  II,  page  37,  of 
this  Constitution,  which  reads: 

"In  localities  where  no  local  of  any 
other  metal  trade  exists,  those  en- 
gaged in  the  various  metal  trades  oc- 
cupations may  be  organized  or  ad- 
mitted into  a  mixed  local  of  this  Asso- 
ciation in  conformity  with  the  resolu- 
tion on  amalgamation  adopted  by  ref- 
erendum vote  of  the  Association  in 
July,  1914."     Therefore,  be  it 

Resolved,  That  this  convention  enters 
its  emphatic  protest  against  the  action 
of  the  International  Association  of  Ma- 
chinists, in  their  endeavors  to  en- 
croach upon  the  jurisdictional  and 
trade  aton.omy  of  our  affiliated  organi- 
zations which  jurisdiction  and  trade 
atonomy  has  been  granted  and  guar- 
anteed to  them  by  the  American  S^ed- 
eration  of  Labor. 

We,  your  Committee  on  Adjustment, 
considering  the  resolution  presented  by 
Delegate  Wilson  of  the  Pattern  Makers' 
League  of.  North  America,  report  as 
follows: 

In  view  of  the  fact  that  the  result  of 
the  vote  on  the  proposed  amendment 
to  the  constitution  of  the  I.  A.  of  M. 
is  not  officially  known  and  no  evidence 
has  been  presented  that  any  of  the 
jurisdictional  rights  of  any  of  the  af- 
filiated unions  with  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  has  been 
trespassed  upon  as  a  result  of  the 
proposed  amendment.  We,  therefore, 
nonconcur  in  the  resolution. 
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Delegate  Wilson  (in  part).  I  can- 
not understand  why  the  committee 
recommends  nonconcurrence  in  the 
resolution.  Under  the  laws  of  the 
American  Federation  of  Labor  our 
trades  are  guaranteed  certain  rights. 
I  deny  any  organization  the  right  to 
take  Into  their  organization  Pattern 
Malcers. 

Delegate  Frye  (In  part).  The  com- 
mittee said  they  had  no  official  Infor- 
mation as  to  whether  or  not  the  amend- 
ment spoken  of  In  Delegate  Wilson's 
resolution  has  been  adopted.  I  would 
like  to  ask  Delegate  Johnston  if  the 
amendment  Is  voted  upon  by  the  mem- 
bership and  receives  a  sufficient  vote 
does  It  then  become  a  law? 

Delegate  Johston.  If  it  receives  a 
two-thirds  vote  it  will  become  a  law 
January  1,  1916. 

Delegate  Frye.  Then  it  will  be  the 
Intention  of  the  International  Associa- 
tion of  Machinists,  if  this  amendment 
Is  adopted,  to  take  in  other  craftsmen. 

Delegate  Johnston  (in  part).  The 
idea  is  to  give  men  an  opportunity  to 
join  an  organization  where  there  is 
no  local  of  their  craft. 

Delegate  Fbye.  Does  the  charter 
rights  of  organizations  give  to  them  the 
privilege  to  organize  craftsmen  other 
than  their  own? 

Delegate  Johnston  cited,  for  an  ex- 
ample, the  organization  of  Federal 
Labor  Unions  of  the  American  Federa- 
tion of  Labor. 

Delegate  Fbye.  Does  Delegate  John- 
ston believe  under  the  charter  rights 
guaranteed  by  the  American  Federa- 
tion of  Labor,  gives  an  organization 
the  right  to  extend  its  jurisdiction? 

Delegate  Johnston.  I  do  not  know 
about  that.  The  purpose  of  this  amend- 
ment is  to  only  cover  places  where 
some  trades  are  not  organized,  and 
where  there  Is  no  probability  of  them 
being  for  some  time. 

Delegate  Fbanklin  (in  part).  The 
conference  of  the  representatives  of 
the  International  Association  of  Ma- 
chinists, which  met  in  St.  Louis  sev- 
eral years  ago,  took  action  In  favor  of 
the  amalgamation  of  all  metal  trades 
in  one  big- union.  This  amendment  to 
the  constitution  of  the  International 
Association  of  Machinists  to  my  mind 


is  in  keeping  with  the  action  of  the  St. 
Louis  conference.  I  am  opposed  to  the 
committee's    report. 

Delegate  Fbye  (in  part).  Nothing 
would  be  so  harmful  as  to  let  this  De- 
partment convention  adjourn  without 
saying  where  we  stand  on  this  amend- 
ment to  the  International  Association 
of  Machinists'  constitution.  I  am  op- 
posed to  the  report  of  the  committee, 
and  I  hope  the  delegates  will  vote  down 
the  report. 

Delegate  Leaby  (in  part).  I  was  in 
hopes  that  we  would  be  able  to  keep 
out  of  this  discussion,  for  we  have  been 
going  along  with  the  Machinists,  but 
on  this  amendment  we  have  a  serious 
complaint  to  register.  The  Machinists 
have  trespassed  upon  our  jurisdiction 
for  years  here  in  the  city  of  San  Fran- 
cisco. I  am  opposed  to  the  commit- 
tee's report. 

Delegate  Valentine  (in  part).  I  have 
given  a  great  deal  of  thought  to  the 
question  of  one  great  big  union,  and  in 
my  opinion  the  idea  of  one  big  union 
is  a  dead  one.  I  believe  that  if  the 
membership  of  the  International  Asso- 
ciation of  Machinists  was  here  and 
heard  the  discussion  of  this  amend- 
ment they  would  not  favor  it. 

Delegate  Johnston  (in  part).  A 
great  deal  has  been  said  about  the 
rights  of  an  organization.  I  believe 
that  the  International  Association  of 
Machinists  has  a  right  to  say  that  it 
favors  the  amalgamation  of  kindred 
trades.  The  resolution  spoken  of, 
which  was  adopted  at  the  St.  Louis 
conference  that  _each  International 
should  be  communicated  with  in  ref- 
erence to  the  resolution,  for  the  pur- 
pose of  having  them  submit  the  ques- 
tion to  the  membership.  We  favor  the 
amalgamation  of  the  kindred  trades. 
However,  I  want  to  assure  this  con- 
vention that  there  is  no  intention  of 
the  International  Association  of  Ma- 
chinists to  infringe  upon  the  jurisdic- 
tion of  any  International  organizations. 

Delegate  Van  Leab.  I  have  listened 
to  a  great  deal  of  talk  here  today 
about  amalgamation.  The  resolution 
that  I  introduced  was  not  to  compel 
anybody  to  do  anything;  it  was  in- 
tended only  to  be  submitted  to  the 
different  International  organizations 
for  their  consideration.  We  wanted  to 
find  out  where  the  membership  of  the 


several  organizations  stood  upon  this 
question.  Personally  I  cannot  under- 
stand how  this  amendment  ever  got 
through  the  Law  Committee  of  the 
International  Association  of  Machin- 
ists. I  don't  see  how  the  provisions 
of  it  can  be  carried  out.  I  certainly 
hope  that  it  will  not  be  adopted.  I 
am  not  in  sympathy  with  it. 

Delegate  Hinzeman.  I  would  like  to 
ask  Delegate  Johnston  if  two  or  more 
organizations  acted  favorable  upon  the 
question  of  amalgamation  if  they  would 
then  proceed  to  amalgamate. 

Delegate  Johnston.  Yes. 

Delegate  Hinzeman.  But  there  has 
been  no  other  organization  who  favored 
it.  I  am  opposed  to  the  report  of  the 
committee. 

Delegate  Tobin  (in  part).  I  have 
had  much  experience  in  this  movement 
recently,  and  I  believe  that  this  is  a 
very  dangerous  proposition.  I  was  al- 
ways of  the  opinion  that  when  an  ex- 
tension of  jurisdiction  was  desired  the 
organization  seeking  to  extend  its  jur- 
isdiction should  appeal  to  the  Execu- 
tive Council  of  the  American^  Federa- 
tion of  Labor.  I  believe  that  it  is  our 
duty  to  vote  down  the  committee's  re- 
port and  adopt  the  resolution. 

Delegate  Whaeton  (in  part).  Even 
if  this  amendment  was  put  into  effect 
it  would  be  no  different  from  what 
has  already  been  done  by  some  other 
organizations.  I  desire  to  offer  the 
following  as  a  substitute  for  the  com- 
mittee's  report: 

"That  the  officers  of  this  Depart- 
ment be  instructed  to  request  the 
Executive  officers  of  the  International 
Association  of  Machinists  to  resubmit 
Amendment  No.  22  to  their  membership 
with  a  recommendation  from  this  De- 
partment, that  in  the  interests  of  the 
labor  movement,  the  International 
Association  of  Machinists  eliminate 
Amendment  No.  22  from  their  consti- 
tion." 

Seconded. 

Delegate  Dalt  (in  part).  In  the 
event  of  Delegate  Wharton's  substitute 
going  through  will  the  officers  of  the 
International  Association  of  Machin- 
ists have  the  power  to  resubmit  the 
amendment? 

Delegate  Johnston.  Yes. 


Delegate  Wilson.  Would  Delegate 
Johnston  advocate  resubmitting  the 
matter  to  the  membership? 

Delegate  Johnston.  I  would. 

Delegate  Leary  spoke  further  upon 
the  question  and  called  attention  to 
the  convention  the  attitude  of  the  Ma- 
chinists in  the  city  of  San  Francisco 
towards  the  Metal  Polishers. 

Substitute  offered  by  Delegate  Whar- 
ton for  the  committee's  report  was 
adopted. 

Delegate  Tobin  read  several  letters 
signed  by  Vice-President  Anderson,  of 
the  International  Asscoiation  of  Ma- 
chinists, in  reference  to  what  the  posi- 
tion of  the  Machinists  was  relative  to 
turning  over  men  of  other  trades  to 
their   respective   organizations. 

Delegate  Johnston  stated  that  he  did 
not  believe  that  Vice-President  Ander- 
son wrote  the  letters,  and  that  he  would 
be  glad  to  clear  the  matter  up  with 
Brother  Tobin,  If  he  would  meet  with 
him  during  the  convention. 

Delegate  Kline.  If  the  Machinists 
resubmit  this  amendment  to  referen- 
dum vote  and  the  membership  refuses 
to  concur  in  the  recommendations  of 
the  officers  of  the  Machinists,  then  what 
will  happen? 

Pbesident  O'Connell.  It  would  come 
before  this  convention  next  year  for 
further  action. 

Delegate  Lent  for  committee. 

Resolution  No.   10. 

San  Fbancisco,   Cal., 

November  5,  1915. 

Whereas,  The  International  Associa- 
tion of  Machinists  are  permitting  their 
local  unions  to  hold  engineers  in  mem- 
bership at  Savannah,  Georgia;  Ft. 
Wayne,  Indiana;  Sacramento  and 
Stockton,  California,  and  other  places,, 
and  that  these  machinists  are  employed 
as   engineers;    and 

Whereas,  The  general  officers  of  the 
International  Union  of  Steam  and 
Operating  Engineers  have  repeatedly 
requested  the  officers  of  the  Interna- 
tional Association  of  Machinists  to  in- 
struct their  local  unions  to  turn  over 
these  men  to  the  respective  local 
unions  of  the  International  Union  of 
Steam  and  Operating  Engineers,  but 
without   any   favorable    action    being 
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taken  by  the  machinists;  therefore  be 
it 

Resolved,  That  the  Metal  Trades  De- 
partment ot  the  American  Federation 
of  Labor  in  convention  assembled  at 
San  Francisco,  California,  November, 
1915,  instruct  the  International  Asso- 
ciation of  Machinists  to  transfer  all 
their  members  who  are  acting  as 
operating  engineers  to  their  respective 
locals  of  the  International  Unions  of 
Steam  and  Operating  Engineers  within 
ninety  days.  In  the  event  of  any  of 
these  men  refusing  to  become  members 
of  the  International  Union  of  Steam 
and  Operating  Engineers  that  the  In- 
ternational Association  of  Machinists 
withdraw  these  men  from  the  jobs  in 
question. 

Wm.    HOERSCHBLSMAlifN. 

Thomas   B.   Constant, 

Your  committee  recommends  that  the 
resolution  be  referred  to  the  Executive 
Council  of  this  Department. 

Delegate  Constant  (in  part).  I  don't 
want  this  resolution  referred  to  the 
Executive  Council.  I  have  names  here 
of  engineers  who  are  running  engines, 
and  who  are  members  of  the  Interna- 
tional Association  of  Machinists.  I 
hope  the  delegates  will  vote  down  the 
report  of  the  committee  and  adopt  the 
resolution  as  a  whole. 

Delegate  Johnston  (in  part).  I  am 
perfectly  willing  to  sit  down  with  the 
officers  of  the  Engineers  and  try  to 
settle  this  matter. 

On  motion  the  report  of  the  com- 
mittee was   adopted. 

Resolution  No.  2. 

Introduced  by  the  delegation  repre- 
senting the  International  Molders' 
Union  of  North  America: 

Whereas,  The  York  Manufacturing 
Company  of  York,  Pa.,  has  for  years 
indicated  by  its  action  that  its  policy 
was  one  of  hostility  towards  the 
trades-union  movement;   and 

Whereas,  The  interests  of  the  metal- 
working  trades  which  have  been  in- 
jured by  the  attitude  of  the  York  Mfg. 
Co.  have  been  jointly  considered  by 
the  International  Unions  affiliated  with 
the  Metal  Trades  Department  of  the 
A.  F.  of  L.  and  at  the  sessions  of  this 
Department;   and 

Whereas,  After  jointly  considering 
the     welfare     of     the     metal-working 


trade  unions  in  1911  the  Presidents 
of  the  affiliated  organizations  decided 
to  endeavor  to  meet  the  management 
of  the  York  Mfg.  Co.  for  the  purpose 
of  jointly  affecting  an  adjustment  of 
the  questions  at  issue  between  organ- 
ized labor  and  this  company,  and  the 
management  refused  and  has  ever 
since  refused  to  enter  into  any  agree- 
ment which  would  effect  an  adjustment 
of  the  questions  at  issue  with  the  joint 
representatives  of  this  Department; 
and 

Whereas,  The  records  of  this  De- 
partment and  of  the  American  Federa- 
tion of  Labor  indicate  that  the  York 
Mfg.  Co.,  because  of  its  policy,  was  con- 
sidered in  opposition  to  trade  union- 
ism ;   and 

Whereas,  The  President  of  the  In- 
ternational Association  of  Machinists, 
with  the  approval  of  the  Executive 
Board  of  that  organization,  on  June 
18,  1915,  without  advising  the  aflSliated 
organizations  jointly  interested,  entered 
into  an  agreement  with  the  York  Mfgi 
Co.,  which  is  as  follows: 

MEMORANDUM  OF  AGREEMENT 
made  and  entered  into  at  York,  Pa., 
on  the  18th  day  of  June,  1915,  by  the 
York  Mfg.  Co.,  a  corporation,  herein- 
after designated  first  party,  and  the 
International  Association  of  Machin- 
ists, a  labor  union,  hereinafter  desig- 
nated second  party,  WITNESSETH  AS 
FOLLOWS,  to  wit: 

Whereas,  Various  differences  have 
heretofore  existed  between  the  parties 
hereto,  and  growing  out  of  which  the 
second  party  has  heretofore  declared 
the  product  of  the  first  party  unfair 
to  organized  labor: 

Whereas,  Said  parties  now  desire  to 
settle  all  of  their  differences  and  by 
this  agreement  create  amicable  con- 
ditions between  said  cojnpany  upon  the 
one  hand  and  the  I.  A.  M.  upon  the 
other;  therefore,  it  is  mutually  agreed 
as  follows,  to  wit: 

First.  The  first  party  will  not,  di- 
rectly or  indirectly,  by  any  officer, 
superintendent,  foreman  or  employe, 
coerce,  intimidate  or  attempt  to  coerce 
or  intimidate,  any  employe  in  refer- 
ence to  his  relations  with  organized 
labor. 

Second.  The  party  of  the  first  part 
will  not  interfere  with  the  right  of  any 
employe  to  follow  his  own  discretion 
in  relation  to  belonging  to  or  refusing 
to  belong  to  labor  organizations  repre- 
senting his  craft.     It  is  the  intention 


hereof  that  there  will  be  no  discrimi- 
nation in  favor  of  or  against  any  em- 
ploye because  of  his  labor-union  affilia- 
tions. 

Third.  All  road  men  (excepting  erect- 
ing engineers  and  foremen)  engaged  in 
the  placing,  erecting  and  installing  of 
the  product'  of  the  first  party  in  loca- 
tions where  union  conditions  prevail 
shall  be  members  of  the  respective  la- 
bor organizations  representing  their  re- 
spective crafts  as  recognized  by  the 
A.  F.  of  L. 

Fourth.  All  machinists  and  other 
craftsmen  employed  by  the  first  party 
where  its  product  is  being  placed, 
erected  or  installed,  shall  belong  to 
their  respective  unions  whenever  such 
union  men  are  available,  and  shall  re- 
ceive the  prevailing  scale  of  wages  for 
such  employment. 

Fifth.  It  is  the  intention  of  the  first- 
party  in  signing  this  agreement  to 
express  as  emphatically  as  possible  the 
fact  that  it  has  no  objection  whatso- 
ever to  the  organization  of  its  em- 
ployes into  unions  of  their  respective 
crafts,  and  that  it  will  not  tolerate  any 
interference  on  the  part  of  its  officers, 
superintendents  and  foremen  with  the 
rights  of  its  employes  to  belong  to 
labor  organizations  representing  their 
respective  crafts. 

Sixth.  Second  party  hereby  declares 
that  first  party  and  its  product  are  no 
longer  unfair  to  organized  labor,  and 
that  it  will  not  interfere  with,  hinder 
or  prejudice  the  first  party  in  the  con- 
duct of  its  business,  or  do  anything 
calculated  to  influence  any  customer 
or  customers  of  said  first  party,  hostile 
to  the  best  interests  of  first  party. 

Seventh.  Members  of  the  second  party 
shall,  when  available  and  called  upon 
by  first  party,  perform  the  labor  com- 
ing within  the  classification  of  "ma- 
chinists" necessary  and  incident  to 
placing,  erecting  and  installing  the 
product  of  first  party. 

Eighth.  All  activities  on  the  part  of 
second  party,  its  representatives  and 
members  incident  to  the  organization 
of  said  company's  plant  and  to  the 
soliciting  of  its  said  employes  to  be- 
come members  of  said  second  party, 
shall  be  done  outside  working  hours, 
it  being  the  Intention  hereof  that  the 
organization  of  employes  of  the  first 
party  shall  not  be  done  on  the  first 
party's  time. 

IN  WITNESS  WHEREOF  the  parties 
hereto  have  hereunto  set  their  hands 


and  seal  on  the  date  first,  hereinabove 
mentioned. 

YoBK  Manufacturing  Co., 

By 

General  Manager. 
Int'l  Ass'n  Machinists, 

By , 

President. 

Therefore,  be  it 

Resolved,  That  this  session  of  the 
Metal  Trades  Department  express  its 
disapproval  of  the  circumstances  un- 
der which  this  agreement  was  entered 
into  by  the  representative  of  an  af- 
filiated organization,  and.  that  his  action 
cannot  be  considered  as  in  any  way 
altering  or  setting  aside  the  intention 
of  this  Department  and  its  affiliated 
organizations  to  consider  no  adjustment 
or  agreement  with  the  York  Mfg.  Co. 
acceptable  or  expressing  the  company's 
fairness  to  organized  labor,  except  one 
which  has  been  jointly  entered  into  by 
the  representatives  of  the  affiliated  In- 
ternational Unions  acting  in  conjunc- 
tion with  the  officers  of  this  Depart- 
ment;  and  be  it  further 

Resolved,  That  the  oflScers  of  this  De- 
partment be  and  are  hereby  instructed 
to  notify  all  those  to  whom  it  may  bb 
of  interest  that  the  attitude  of  the 
York  Mfg.  Co.  is  considered  to  be  in- 
jurious and  hostile  to  the  trade-union 
movement  by  all  of  the  afliliated  or- 
ganizations with  the  exception  of  the 
International  Association  of  Machin- 
ists, and  that  the  officers  of  this  Depart- 
ment be  and  are  hereby  instructed  to 
prepare  a  resolution  embodying  in  sub- 
stance the  action  of  this  Department 
and  present  the  same  to  the  conven- 
tion of  the  American  Federation  of 
Labor. 

We,  your  Committee  on  Adjustment 
would    recommend    the    subject-matter 
of   the    resolution   be    referred    to    the 
Executive  Council  of  this  Department. 
Wm.  H.  Johnston, 
J.  A.  Taylor, 
Schuyler   Lent, 
J.  J.  Ryan. 
Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Delegate  Pbye  (in  part).  I  am 
rather  surprised  at  the  committee's  re- 
port, for  I  deny  the  right  of  any  or- 
ganization to  say  that  a  firm  is  fair  to 
organized  labor.  They  may  say  it  is 
fair  to  their  particular  organization, 
and  I  grant  the  right  to  the  Machin- 
ists  to   say   that   any   firm    is   fair   to 
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them,  but  I  deny  them  the  right  to  say 
that  the  York  Mfg.  Co.,  or  any  other 
firm  is  fair  to  the  Holders. 

Delegate  Johnston  (in  part).  We 
have  been  going  on  with  this  campaign 
for  years,  and  have  been  refusing  to 
handle  this  work,  while  others  would 
step  in  and  do  it. 

Delegate  Taylor  (in  part).  I  am 
one  who  believes  in  acting  jointly;  I 
was  very  much  interested  in  this  case, 
but  the  only  people  who  were  doing 
anything  in  the  Northwest  in  this  case 
were  the  Machinists. 

Delegate  Taylor  read  letters  from  the 
Carpenters  and  Steam  Fitters  of  Chi- 
cago, in  which  they  stated  that  their 
members  were  working  for  the  York 
Mfg.  Co.  and  their  relations  were  en- 
tirely agreeable. 

The  agreement  was  discussed  further 
by  Delegates  Valentine,  Ryan,  Wilson 
and  Burton. 

Delegate  Bubton.  I  would  like  to 
ask  the  President  what  is  the  status 
of  the  York  Mfg.  Co.  now,  as  regards 
the  Metal  Trades  Department. 

Pbesident  O'Connell.  It  has  not  been 
changed.  This  agreement  is  signed  by 
the  Machinists  and  they  alone  were 
a  party  to  it. 

The  report  of  the  committee  was  non- 
concurred  in. 

The  resolution  as  read  was  adopted. 

COMMITTEE    ON    OFFICEBS'    RE- 
PORTS. 

Delegate  Constant  for  the  committee. 

We,  your  Committee  on  OflBcers'  Re- 
ports, have  given  particular  attention 
to  the  introductory  remarks  of  the 
President  in  which  he  refers  to  the 
depressing  condition  of  unorganized 
workers  and  the  apparent  ignorance 
or  lack  of  understanding  generally  as 
to  why  we  organize  and  federate,  ob- 
served by  him  as  a  member  of  the 
United  States  Commission  on  Indus- 
trial Relations  that  such  conditions 
should  exist  in  this  day  of  civiliza- 
tion, and  the  further  fact  that  thou- 
sands of  unorganized  workmen  have 
not  in  the  past  given  serious  considera- 
tion to  the  question  of  organization, 
but  have  persisted  in  adhering  to  their 
individualistic  ideas  of  protecting 
themselves  and  families. 


The  President  states  he  is  not  un- 
mindful of  the  fact  that  our  Depart- 
ment is  not  the  most  active  or  energetic 
institution  in  the  world;  it  has,  how- 
ever, kept  in  touch  with  the  industrial 
and  other  affairs  of  the  Government. 
We  believe  our  Department  is  capable 
of  accomplishing  great  things  on  the 
industrial  fields  by  education  and  or- 
ganization. We  also  believe  it  is  not 
only  the  duty  of  our  Department,  but 
of  each  and  every,  member  aflBliated 
therewith  to  exert  all  energy  within 
them  in  an  effort  to  free  those  slaves 
of  toil  and  enlighten  them. 

Therefore,  we  recommend  that  this 
Department  and  all  organizations  af- 
filiated therewith  renew  their  efforts 
along  these  lines  and  put  into  effect 
a  systematic  campaign  of  education  and 
organization.  We  further  recommend 
that  the  individual  support  and  co- 
operation of  every  representative  of 
organizations  affiliated  with  this  De- 
partment be  given  the  officers  of  this 
Department  in  an  effort  to  make  the 
Department  a  power  and  accomplish 
that  which  it  was  created  for. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Discipline. 

We  recommend  what  the  President 
has  to  say  under  the  heading  of  Dis- 
cipline, and  we  would  strongly  urge 
that  the  question  of  maintaining  dis- 
cipline in  the  ranks  of  labor  be  con- 
tinually kept  before  the  members  by 
the  affiliated  organizations  and  that 
proper  discipline  be  maintained  at  all 
times  by  this  Department.  An  organi- 
zation of  labor  that  does  not  maintain 
an  adequate  degree  of  discipline  is 
like  a  ship  at  sea  without  a  rudder. 
We  should  at  all  times  have  an  or- 
ganization of  labor  so  educated  that 
it  can  move  like  a  well-drilled  and  a 
well-disciplined  army. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Executive  Council. 

We  are  pleased  to  note  that  the 
change  in  the  constitution  made  at  the 
last  convention,  which  provides  that 
the  Executive  Council  meet  at  stated 
periods,  has  worked  so  successfully  and 
it  is  our  opinion  that  frequent  meet- 
ings of  the  officers  of  affiliated  organi- 
zations for  the  purpose  of  an  exchange 
of  ideas  would  be  a  great  benefit. 
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On  motion  the  report  of  the  commit- 
tee was  adopted. 

Cooperation  of  A.  F.   of  L. 

We  commend  the  cooperation  given 
to  the  Department  hy  the  A.  F.  of  L. 
as  we  are  not  in  a  position  to  predict 
what  action  this  convention  will  take 
that  will  call  for  the  introduction  of 
resolutions,  we  recommend  that  this 
can  be  dealt  with  by  the  resolution 
committee  after  the  convention  has 
acted. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Federal  Eight-Hour  Law. 

It  is  gratifying  to  note  that  the  fed- 
eral eight-hour  law,  and  especially  the 
rulings  therein,  have  been  broadened 
and  given  a  more  liberal  construction, 
and  we  recommend  that  the  officers  of 
the  Department  continue  their  efforts 
for  a  further  extension  of  the  provi- 
sions of  this  law. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Government  Compensation. 

Your  committee  is  of  the  firm  con- 
viction that  the  present  provisions  of 
the  federal  Government  compensation 
act,  which  allows  the  Government  to 
introduce  a  claim  of  negligence  or  mis- 
conduct when  a  workman  has  been  in- 
jured are  in  violation  of  the  broad 
principles  on  which  workmen's  com- 
pensation is  based,  and  allows  a  wide 
latitude  of  individual  judgment  to  be 
exercised  by  Government  officials  when 
determining  when  compensation  shall 
be  paid.  Your  committee  is  in  full  ac- 
cord with  the  amendment  to  the  laws 
proposed  by  the  President  in  his  re- 
port, and  recommends  that  the  officers 
of  this  Department  be,  and  are  hereby, 
instructed  to  lend  their  full  coopera- 
tion to  the  Legislative  Committee  of 
the  A.  F.  of  L.  in  having  these  amend- 
ments to  the  present  law  enacted  by 
Congress. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Secretary-Treasurer's  Report. 

We,  your  committee,  desire  to  com- 
mend the  Secretary-Treasurer  of  this 
Department  for  his  excellent  financial 
report  as  presented  to  this  conven- 
tion, and  further  desire  to  compliment 


him  on  the  faithful  performance  of  his 
duties  and  the  close  attention  to  his 
work.  He  has  made  an  effort  to  keep 
the  affiliated  organizations  fully  in- 
formed on  prevailing  conditions  con- 
cerning this  Department,  and  has  al- 
ways been  ready  and  anxious  in  render- 
ing any  assistance  possible.  Corre- 
spondents were  always  sure  of  an  im- 
mediate and  courteous  reply  to  all  com- 
munications. 

We  would  suggest  to  the  delegates 
that  they  give  a  careful  study  to  his 
report,  both  pertaining  to  finances  and 
the   recommendations. 

We  trust  that  this  Department  will 
adopt  some  definite  plan  whereby  a 
continual  agitation  can  be  carried  on 
for  keeping  up  interest  of  the  various 
local  organizations  in  their  various 
metal  trades  councils.  We  believe  his 
suggestion  to  be  an  excellent  one,  where- 
in he  recommends  that  each  Inter- 
national organization  affiliated  circu- 
larize their  local  unions  once  or  twice 
a  year,  setting  forth  the  objects  and 
benefits  of  the  Department,  and  urging 
a  closer  affiliation. 

We  would  recommend  that  a  circu- 
lar of  this  description  be  drafted  with 
the  approval  of  the  Executive  Council, 
printed  by  this  Department  and  for- 
warded in  bulk  to  the  affiliated  organi- 
zations to  be  mailed  from  their  respec- 
tive headquarters. 

James  WiLSOisr, 
C.  R.  Athebton, 

A.    HiNZMAN, 

T.  B.  CoNSTAPTT,  Sec. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

LAW  COMMITTEE. 

Delegate  Franklin. 

San  Francisco,  Cal., 

November,  1915. 

To  the  Officers  and  Delegates  to  the 
Seventh  Annual  Convention  of  the 
Metal   Trades    Department   of   the 

American  Federation  of  Labor. 

We,  your  Committee  on  Law,  beg 
leave    to   make   the    following   report: 

With  reference  to  that  part  of  the 
President's  report,  under  the  caption 
of  "New  Federation  of  Government 
Employees,"  on  page  14  of  the  Presi- 
dent's report,  we  recommend  the  fol 
lowing  amendment  to  Article  7,  Sec- 
tion 1,  to  be  inserted  after  the  word 
"Department"  in  the  last  line: 
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"In  the  formation  of  Local  Councils 
In  Navy  Yards,  Ship  Yards  or  Ar- 
senals, where  trades  are  employed, 
whose  international  organizations  are 
not  eligible  to  affiliation  with  the  Metal 
Trades  Department,  such  local  unions 
may  be  admitted  to  affiliation  with  the 
Local  Metal  Trades  Council  for  the 
purpose  of  cooperation,  providing  they 
are  affiliated  with  their  international 
organizations,  who  are  affiliated  with 
the  American  Federation  of  Labor." 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Per  Capita  Tax. 

Your  committee  in  considering  that 
part  of  the  President's  report  dealing 
with  the  subject-matter  of  per  capita 
tax  of  affiliated  organizations,  pages  3 
and  4,  are  of  the  opinion  that,  under 
the  present  law,  sufficient  revenue  can- 
not be  secured  to  properly  maintain  the 
Department,  and  enable  it  to  properly 
perform  the  functions  for  which  it  was 
organized,  and  we  are  therefore  of  the 
opinion  that  the  present  law  should 
be  amended,  so  as  to  provide  sufficient 
funds  to  properly  conduct  the  business 
of  the  Department. 

We  therefore  recommend  the  follow- 
ing amendment  to  Article  6,  Section  1: 

Strike  out  all  of  that  part  of  Article 
"VI,  Section  I,  after  the  word  "organi- 
zation" in  line  eight. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Delegate  Whakton.  Are  we  within 
our  rights  to  make  a  law  like  this  for 
our  Department? 

President  O'Connell  said  we  would 
have  to  go  to  the  American  Federation 
of  Labor  to  have  this  law  changed. 

Delegate  Franklin  expressed  the 
opinion  that  we  had  the  right  to  make 
such  a  law. 

Delegate  Valentine.  Are  we  pre- 
pared to  go  to  the  American  Federa- 
tion of  Labor  and  say  that  we  are  all 
willing  to  pay  per  capita  tax  upon  our 
full  membership? 

The  subject-matter  was  further  dis- 
cussed by  Delegates  Clark,  McNulty, 
Valentine  and  Wharton. 

On  motion  the  whole  matter  was  re- 
ferred to  the  Executive  Council  to  take 
up  with  the  affiliated  international  or- 
ganizations the  question  as  to  whether 


or  not  they  will  be  willing  to  pay  per 
capita  tax  upon  their  full  membership 
<a  the  Department. 

Metal  Trades  liabel. 

With  reference  to  that  part  of  the 
President's  report,  under  the  caption 
of  "Union  Label  for  Department,"  page 
15,  and  the  resolution  from  the  Metal 
Trades  Council  of  Belleville,  111.,  your 
committee  recommends  the  following 
amendment  to  the  constitution  to  be 
known  as  Article  XI: 

"Where  affiliated  unions  or  local 
councils  secure  agreements  with  em- 
ployers desiring  the  use  of  the  label 
of  the  Trades  employed.  The  Metal 
Trades  Department  is  hereby  author- 
ized to  prepare  and  issue  a  joint  label, 
known  as  the  Metal  Trades  Label,  such 
label  to  contain  the  name  of  each  af- 
filiated organization  affected.  The 
label  to  be  Indorsed  by  the  American 
Federation  of  Labor,  and  recorded  with 
the  Union  Label  Trades  Department. 
"The  Metal  Trades  Label  will  be  is- 
sued only  to  employers  operating  a 
union  shop  in  all  departments,  and  in 
no  case  will  the  Metal  Trades  Label  be 
issued  to  an  employer  in  event  of  pro- 
test from  one  or  more  affiliated  organi- 
zations affected." 

Jos.  F.  Valentine, 
John  J.  Htnes, 
Frank  J.  McNttltt, 
Geo.  Leaet, 
J.  A.  Feanklin. 

Moved  and  seconded  that  the  report 
of  the  committee  be  adopted. 

Delegate  Wilson  (in  part).  The  only 
thing  I  am  opposed  to  in  the  commit- 
tee's report  is  that  It  would  necessi- 
tate a  number  of  labels.  I  would  sug- 
gest that  the  names  of  all  the  inter- 
nationals affiliated  with  the  Depart- 
ment appear  upon  the  label,  instead  of 
only  those  organizations  affected. 

Delegate  Athebton.  I  think  that  the 
question  of  preparing  the  label  should 
be  left  to  the  Executive  Council  of  the 
Department. 

Delegate  McNulty  expressed  himself 
as  to  his  being  in  favor  of  the  sug- 
gestion of  Delegate  Atherton. 

On  motion  the  committee's  report 
was  amended,  leaving  the  design  of 
the  label  to  the  Executive  Council  of 
the  Department. 
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The  committee  accepted  the  amend- 
ment, and  the  report  in  full  was  agreed 
upon. 

Delegate  Vauentine.  I  move  that  the 
Secretary's  salary  be  raised  from  $2,- 
000.00  to  $2,400.00  a  year. 

Seconded  and  carried. 

Delegate  Athebton.  I  move  that  the 
Secretary  be  instructed  to  have  the 
daily  proceedings  at  next  convention 
printed. 

Amended  to  leave  to  the  judgment  of 
the  Secretary  with  the  understanding 
that  the  resolutions  introduced  at  least 
be  printed  for  the  delegates. 

Carried  as  amended. 

Delegate  Tobin.  I  would  ask  unani- 
mous consent  to  introduce  the  follow- 
ing resolution: 

Kesolution  No.  11. 

To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor. 
Dear  Sirs  and  Brothers: 

Whereas,  This  Department  has 
adopted  a  standard  label  with  the  idea 
of  distinguishing  union  from  non-union- 
made  products,  and 

Whereas,  The  members  of  interna- 
tional unions  aflSliated  with  the  A. 
F.  of  L.  and  the  public  at  large  should 
be  given  an  opportunity  to  familiarize 
themselves  with  the  products  bearing 
this  label,  therefore  be  It 

Resolved,  That  this  Department 
shall  arrange  a  campaign  of  advertis- 
ing through  the  Label  Department  of 
the  A.  P.  of  L.  to  make  known  to  the 
public  at  large  the  fact  that  this  label 
exists  and  is  only  used  by  firms  that 
are  fair  to  all  organized  labor  in  all 
Departments,  and  such  action  should 
be  taken  as  will  create  a  demand  for 
this  label. 

John  M.  Tobin. 

On  motion  the  resolution  was  agreed 
to. 

Besolution  No.  9. 

Introduced  by  Sheet  Metal  Workers, 
Boilermakers,  International  Associa- 
tion of  Machinists,  and  Electrical 
Workers: 

Whereas,  The  Building  Trades  Coun- 
cil of  Chicago  has  entered  into  an 
agreement  with  the  Construction  Em- 
ployers' Association  of  Chicago,  and 


Whereas,  Clause  three  of  the  afore- 
said agreement  stipulates  that  there 
shall  be  no  discriminating  against 
manufactured  material,  excepting  only 
the  product  of  prison  labor,  and 

Whereas,  The  acceptance  of  an  agree- 
ment of  this  character  is  in  itself  a 
discrimination  against  the  product  of 
the  union  shops  and  will  eventually 
mean  their  disorganization,  if  such 
agreements  are  continued  in  force,  and 
Whereas,  Said  agreements  tend  to 
discourage  union  material  employers 
from  continuing  agreements  or  enter- 
ing into  them  with  affiliated  organi- 
zations on  account  of  union  men  being 
compelled  to  install  non-union-made 
material  in  Chicago,  which  impedes  the 
progress  of  the  metal  workers;  there- 
fore be  it 

Resolved,  That  the  Chicago  Building 
Trades  Council  or  any  other  Council  or 
organization  affiliated  with  the  Metal 
Trades  Department,  or  the  A.  F.  of  L., 
who  promotes  or  accepts  an  agreement 
containing  a  clause  which  places  the 
products  of  union  labor  on  a  level  with 
the  products  of  scab  and  non-union 
labor,  be  most  severely  condemned  for 
such  action  by  this  convention  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor,  and  be 
It  further 

Resolved,  That  the  organizations  af- 
filiated to  the  Building  Trades  Coun- 
cil of  Chicago  be  requested  to  take  the 
necessary  steps  to  cancel  this  agree- 
ment at  the  earliest  possible  date,  in 
order  to  prevent  so  gross  an  injustice 
being  perpetrated  against  the  interests 
of  the  organized  workers  in  the  manu- 
facturing industries. 

Htnes, 

Ryan, 

Dennis, 
Sheet  Metal  Workers; 

W.  H.  Johnston, 

Thos.  Van  Leab, 

J.  A.  Tatloe, 

A.  O.  Whaeton, 
Machinists  Int'l  Ass'n; 

Sam  Hohman, 

f.  j.  mcnultt, 

Electrical  Workers; 

J.  A.  Fbanklin, 
Int'l  Bro.  Boilermakers; 

A.    HiNZMAN, 

Int'l  Bro.  Boilermakers; 
M.  J.  McGuiBE, 
Int'l  Bro.  Boilermakers. 
Your  committee  moves  to  strike  out 
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the  first  resolved.  With  this  excep- 
tion we  recommend  the  adoption  of  the 
resolution. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Delegate  Hynes  spoke  at  length  upon 
the  Chicago  agreement,  giving  the  full 
history  of  it. 

The  report  of  the  committee  as 
amended  was  agreed  to. 

Pkesident  O'Connell.  If  there  is  no 
further  business  to  come  before  the 
convention,  the  nominations  and  elec- 
tions of  oflScers  will  be  in  order. 

Vice-President  Valentine  in  the  chair. 

Delegate  Ryan.  I  place  in  nomina- 
tion the  name  of  James  O'Connell  for 

President. 

Regularly  moved  and  seconded  that 
the  nominations  be  closed. 

Carried. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  James  O'Connell  for 
President  for  the  ensuing  term. 

The  Secretary,  in  accordance  with  the 
instructions,  "I  herewith  cast  the 
unanimous  vote  for  James  O'Connell 
for  President." 

Vice-Pbesident  Valentine.  James 
O'Connell  having  received  the  unani- 
mous vote  of  the  convention  for  Presi- 
dent, I  declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Vice-Presidents. 

Delegate  Wilson  nominated  James 
W.  Kline  for  First  Vice-President. 

No  further  nominations  being  made, 
nominations   were  declared   closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  James  W.  Kline 
for  First  Vice-President. 

The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  James  W.  Kline 
for   First   Vice-President. 

The  Chair.  James  W.  Kline  having 
received  the  unanimous  vote  of  the 
convention  for  First  Vice-President,  I 
declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Second  Vice-Presidents. 


Delegate  Frye  nominated  Joseph  A. 
Franklin  for  Second  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  Joseph  A.  Frank- 
lin for  Second  Vice-President. 

The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  Joseph  A.  Frank- 
lin for  second  Vice-President. 

The  Chaib.  Joseph  A.  Franklin  hav- 
ing received  the  unanimous  vote  of 
the  convention  for  Second  Vice-Presi- 
dent, I  declare  him  duly  elected. 

'  The  Chair  called  for  nominations  for 
Third   Vice-President. 

Delegate  Atherton  nominated  John 
R.  Alpine  for  Third  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  John  R.  Alpine 
for   Third   Vice-President. 

The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  John  R.  Alpine  for 
Third  Vice-President. 

The  Chaib.  John  R.  Alpine  having 
received  the  unanimous  vote  of  the 
convention  for  Third  Vice-President, 
I  declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Fourth  Vice-President. 

Delegate  Wilson  nominated  John  J. 
Hynes  for  Fourth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  John  J.  Hynes 
for  Fourth  Vice-President. 

The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  John  J.  Hynes 
for  Fourth  Vice-President. 

The  Chair.  John  J.  Hynes  having 
received  the  unanimous  vote  of  the 
convention  for  Fourth  Vice-President, 
I  declare  him  duly  elected. 


The  Chair  called  for  nominations 
for  Fifth  Vice-President. 

Delegate  Leary  nominated  Joseph  F. 
Valentine   for   Fifth   Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  Joseph  F.  Val- 
entine for  Fifth  Vice-President. 

The  Secbetabt.  In  accordance  with 
the  insiTueiion,  I  herewith  cast  the 
unanimous  vote  for  Joseph  F.  Valen- 
tine for  Fifth  Vice-President. 

The  Chaib.  Joseph  F.  Valentine  hav- 
ing received  the  unanimous  vote  of 
the  convention  for  Fifth  Vice-President, 
I  declare  him  duly  elected. 

The  Chair  called  for  nominations 
for  Sixth  Vice-President. 

Delegate  McNulty  nominated  T.  M. 
Daly  for  Sixth  Vice-President. 

Delegate  Daly.  I  wish  to  express 
my  appreciation  to  Delegate  McNulty 
for  the  nomination,  but  I  feel  that 
Brother  Britton,  who  has  succeeded  me 
as  International  President  of  the  Metal 
Polishers,  should  take  my  place  upon 
the  Executive  Council  of  the  Depart- 
ment. I  therefore  place  in  nomination 
Brother  W.  W.  Britton  for  Sixth  Vice- 
President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  W.  W.  Britton 
for  Sixth  Vice-President. 


The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  W.  W.  Britton  for 
Sixth  Vice-President. 

The  Chair.  W.  W.  Britton  having 
received  the  unanimous  vote  of  the 
convention  for  Sixth  Vice-President,  I 
declare  him  duly  elected. 

Delegate '  Atherton  nominated  A.  J. 
Berres  for  Secretary-Treasurer. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  President  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  A.  J.  Berres  for 
Secretary-Treasurer  for  the  ensuing 
term. 

The  President.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
A.  J.  Berres  for  Secretary-Treasurer. 

Delegate  Ryan.  I  move  that  this 
convention  extend  a  vote  of  thanks  to 
Delegate  Daly  for  the  services  he  has 
rendered  to  the  Department  In  the 
capacity  of  Vice-President. 

Seconded  and  carried. 

President  O'Connell.  That  concludes 
the  business  of  the  convention.  I  de- 
sire to  express  my  appreciation  for 
the  manner  in  which  the  delegates 
have  conducted  themselves  during  the 
sessions  of  this  convention.  I  wish 
you  all  God-speed,  and  hope  to  meet 
with  you  again  at  our  next  convention. 

I  now  declare  this  convention  ad- 
journed, sine  die,  6:00  p.  m. 

A.  J.  Berres, 
Secretary-Treasurer. 
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Pursuant  to  law,  the  regular  meeting 
of  the  Eighth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Ameri- 
can Federation  of  Labor  was  called 
to  order  a^  10  A.  M.  by  President 
O'Connell. 

President  O'Connell  introduced  Mr. 
C.  C.  Hayes,  President  of  the  Metal 
Trades  Council,  of  Baltimore,  Md. 

President  Hayes.  (In  part.)  Mr. 
President  and  Delegates  to  the  Conven- 
tion of  the  Metal  Trades  Department  of 
the  A.  F.  of  L. :  As  far  as  Baltimore 
is  concerned  we  are  glad  to  have  you 
meet  here,  while  we  do  not  claim  to 
have  had  anything  to  do  with  your  com- 
ing here — for  the  Baltimore  Federation 
of  Labor  is  responsible  for  that.  We 
are,  as  a  Council,  pleased  to  have  you. 
We  had  a  Metal  Trades  Council  here 
sometime  ago,  but  it  did  not  last,  be- 
cajise  it  did  not  get  the  proper  support, 
but  we  have  reorgarnized  it  now,  and  I 
believe  it  is  going  to  do  something. 


There  is  not  much  to  be  said  at  th^^ 
time.  I  do,  however,  want  to  say  that 
one  of  the  things  that  we  have  to  con- 
tend with  is  that  because  one  organiza- 
tion is  large,  some  organizations  get  the 
idea  that  it  should  pull  all  the  load. 
Then  some  organizations  only  want  to 
interest  themselves  In  things  that  bene- 
fit themselves.  One  thing  that  this  Con- 
vention should  consider  is  to  provide 
for  permitting  Councils  to  act  quickly. 
There  is  too  much  red  tape  to  go 
through  now  to  get  action. 

I  am  with  the  Metal  Trades  Depart- 
ment, and  the  American  Federation  of 
Labor.  I  will  stand  by  any  action  they 
take.  Anything  that  we  can  do  to  make 
your  stay  pleasant  we  are  ready  to  do. 

President  O'Connell  introduced  Presi- 
dent Ferguson,  of  the  Baltimore  Federa- 
tion of  Labor. 

President  Ferguson  welcomed  the 
delegates,  and  expressed  the  hope  that 
they  would  enjoy  their  stay  in  this  city. 

President  O'Connell.  I  want  to 
thank  the  representatives  for  their  pres- 
ence here,  and  I  now  declare  this  Con- 
vention to  order,  and  open  for  the 
transaction  of  business. 
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REPORT  OF  COMMITTEE  ON 
CREDENTIALS. 

Baltimobe,  Md., 

November  9,  1916. 

To  the  Officers  and  Delegates  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor : 

Greeting : 

We,  your  Committee  on  Credentials, 
submit  for  the  approval  of  the  delegates 
the  following  report : 

After  careful  examination  of  all  cre- 
dentials received  from  affiliated  Inter- 
national and  Local  organizations,  recom- 
mend that  they  be  seated  and  be  given 
the  number  of  votes  based  upon  the 
average  monthly  per  capita  tax  paid 
to  the  Department  for  the  year  just 
closing : 

International  Brotherhood  of  Black- 
smiths and  Helpers  (100  votes) — J.  W. 
Kline,  W.  F.  Kramer,  J.  F.  McGrath. 
Average  membership,  10,000. 

International  Brotherhood  of  Boiler- 
makers, Iron  Shipbuilders  and  Helpers 
(182  votes)— J.  A.  Franklin,  A.  Hinz- 
man,  M.  J.  McGuire,  C.  McGowan. 
Average  membership,  18,200. 

International  Brotherhood  of  Electri- 
cal Workers  (120  votes) — F.  J.  Mc- 
Nulty,  I.  D.  Pangburn.  Average  mem- 
bership, 12,000. 

International  Union  of  Steam  and 
Operating  Engineers  (93  votes) — Milton 
Snellings,  E.  S.  Conser,  H.  L.  Saddler. 
Average  membership,  9,300. 

International  Association  of  Machin- 
ists (509  '  votes) — W.  H.  Johnston, 
James  O'Connell,  William  Hannon,  A.  O. 
Wharton,  J.  A.  Taylor.  Average  mem- 
bership, 50,900. 

Metal  Polishers,  Buffers,  Platers. 
Brass  and  SilYer  Workers'  Union  (100 
votes) — W.  W.  Britton,  George  Leary, 
0.  R.  Atherton.  Average  membership, 
10,000; 

Iron  Molders'  Union  of  North' America 
(500  votes) — J.  F.  Valentine,  J.  P.  Frey, 
C.  B.  Torpey,  J.  C.  McCormick,  F.  Prud- 
homme.     Average   membership,    50,000. 

Pattern  Makers'  League  of  North 
America  (65  votes) — James  Wilson,  A. 
.T.  Berres.     Average  membership,  6,500. 


United  Association  of  Plumbers,  Gas 
Fitters,  Etc.  (290  votes)— J.  R.  Alpine, 
John  J.  Bushnell.  Average  member- 
ship, 29,000. 

Stove  Mounters'  International  Union 
(12  votes) — W.  L.  FunderBurk.  Aver- 
age membership,  1,200. 

Amalgamated  Sheet  Metal  Workers' 
International  Alliance  (70  votes)— J.  J. 
Hynes,  J.  J.  Ryan.  Average  member- 
ship, 7,000. 

Metal  Trades  Councils  of: 

Baltimore,  Md.  (1  vote) — 0.  C. 
Hayes. 

Boston,  Mass.  (1  vote)— H.  Comer- 
ford. 

Brooklyn,  N.  Y.  (1  vote)— Owen  Mc- 
Elroy. 

Chicago,  111.  (1  vote)^J.  F.  Schilt. 

Philadelphia,  Pa.  (1  vote)— T.  L. 
Wilson. 

Portsmouth,  Va.  (1  vote)— W.  J. 
Reed. 

San  Francisco,  Cal.  (1  vote) — M.  J. 
McGuire. 

St.  Louis,  Mo.  (1  vote) — ^E.  Leber- 
man. 

A  credential  was  received  from  the 
Metal  Trades  Council  of  Seattle,  Wash. 
Your  committee,  after  investigation, 
find  that  the  person  to  whom  the  cre- 
dential was  issued  is  not  a  member  of 
any  organization  affiliated  with  'the 
Metal  Trades  Department  of  the  A.  F. 
of  L. 

Your  committee  recommends  that  the 
holder  of  this  credential  be  not  seated 
as  a  delegate  to  this  convention. 
Respectfully  submitted, 

Chas.  R.  Atheeton, 
Chas.  MacGowan, 
J.  J.  Ryan, 

Credential  Committee. 

President  O'Connell:  The  delegate 
referred  to  by  the  Committee  happens 
tp  be  a  lady. 

Delegate  Taylor  stated  that  the  night 
the  credential  was  given  by  the  Metal 
Trades  Council,  the  business  agents 
were  not  present,  but  that  at  the  next 
meeting,  upon  receipt  of  a  letter  from 
the  Metal  Trades  Department,  the 
Council  withdrew  the  credential. 

On  motion  the  report  of,  the  Commit- 
tee was  adopted. 
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REPOET  OF  COMMITTEE  ON 
RULES. 

Baltimore,  Md., 

November  9,  1916. 

To  the  Offlcers  and  Delegates  to  the 
Eighth  Annual  Convention   of  the 
Metal  Trades  Department,  Ameri- 
can Federation  of  Labor : 
Greetings : 

Your  Committee  on  Rules  recommend 
the  following  for  the  guidance  of  this 
convention : . 

Rule  1.  The  convention  shall  be 
called  to  order  at  9  A.  M.  and  remain  in 
session  until  12  o'clock  noon,  convene  at 
2  P.  M.  and  remain  in  session  until  5 
P.M. 

Rule  2.  If  a  delegate,  when  speaking, 
be  called  to  order,  at  the  request  of  the 
chair  he  shall  take  his  seat  until  -the 
question  of  order  is  decided. 

Rule  3.  Should  one  or  more  dele- 
gates rise  to  speak  at  the  same  time 
the  chair  shall  decide  which  one  is  en- 
titled to  the  floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks,  except  it  be  to 
raise  a  point  of  order  or  raise  a  point 
for  Information. 

Rule  5.  Delegates  shall  not  speak 
more  than  twice  upon  any  question 
until  all  who  wish  to  speak  shall  have 
had  an  opportunity.  A  delegate  shall 
not  speak  more  than  tVice  on  the  same 
question  without  permission  from  the 
Chair. 

Rule  6.  Speeches  shall  be  limited  to 
five  minutes,  but  the  time  of  speaking 
may  be  extended  by  the  Convention. 

Rule  7.  All  motions  before  debata- 
ble must  be  stated  by  the  Chair. 

Rule  8.  When  a  question  is  placed 
before  the  Convention  no  motion  shall 
be  in  order,  except  to  adjourn,  to  refer, 
for  the  previous  question,  to  postpone 
indefinitely,  to  postpone  for  a  certain 
time,  to  divide  or  amend,  which  mo- 
tions shall  have  precedence  in  the  order 
named. 

Rule  9.  Motions  to  lay  on  the  table 
shall  not  be  debatable,  except  as  to 
limit  of  time. 

Rule  10.  A  motion  to  reconsider 
shall  not  be  considered  unless  made  by 
a  delegate  who  voted  in  the  majority, 
and  be  seconded  by  a  delegate  who  also 
voted  with  the  majority. 

Rule  11.    All  reports  of  committees 


shall  be  subject  to  amendments  and 
substitutes  from  the  floor  of  the  Con- 
vention, the  same  as  other  motions  and 
resolutions. 

Rule  12.  Attendance  cards  shall  be 
furnished  for  the  use  of  the  delegates 
to  record .  their  attendance  at  the  ses- 
sions of  the  Convention. 

Rule  13.  Delegates  failing  to  pre- 
sent their  attendance  cards  within 
thirty  minutes  after  Convention  is 
called  to  order  shall  be  marked  absent. 
In  the  event  of  unavoidable  absence, 
they  may  so  report  to  the  Secretary 
and  be  marked  present. 

Rule  14.  It  shall  require  five  mem- 
bers to  move  for  the  previous  question. 

Rule  15.  All  resolutions  shall  bear 
the  signature  of  the  introducer  and'  the 
organization  he  represents,  and  shall  be 
submitted  in  duplicate. 

Rule  16.  No  motion  or  resolution 
shall  be  voted  upon  unless  the  intro- 
ducer "has  had  an  opportunity  to  speak. 

Rule  17.  No  resolutions  shall  be  re- 
ceived for  consideration  of  this  Con- 
vention after  the  close  of  the  second 
day's  session  without  unanimous  con- 
sent of  the  Convention. 

Rule  18.  When  roll-call  ballot  has 
been  ordered  no  adjournment  of  the 
Convention  shall  take  place  until  the 
result  of  the  Convention  has  been  an- 
nounced. 

Rule  19.  Robert's  Rules  of  Order 
shall  be  authority  on  all  matters  not 
herein  provided  for. 

Rules  of  Order. 

1.  Calling  of  convention  to  order. 

2.  Presenting  credentials. 

3.  Report    of    Committee    on    Creden- 

tials. 

4.  Reading  of  minutes. 

5.  Appointment    of    standing   commit- 

tees. 

6.  Reports  of  oflBcers. 

7.  Report  of  committees. 

8.  Unfinished  business. 

9.  New  business. 

10.  Election  and  installation  of  officers. 

11.  Adjournment. 

Respectfully  submitted, 
James  J.  Ryan, 
Chas.  MacGowan, 
Chas.  R.  Atherton, 
Committee  on  Rules. 
On  motion  the  report  of  the  commit- 
tee was  adopted. 
Delegate  Atherton  for  the  Committee. 
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REPORT   OF   AUDITING 
COMMITTEE. 

Baltimore,  Md., 

November  9,  1916. 

To  the  Officers  and  Delegates  of  the 
Eighth  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor  as- 
sembled. 
Gentlemen :  -■ 

We,  your  Committee  appointed  to 
audit  the  accounts  of  the  Secretary- 
Treasurer,  beg  leave  to  make  the  fol- 
lowing report: 

Balance  on  hand  and  on  de- 
posit in  the  Commercial 
National  Bank,  Washington, 

D.  C,  October  1,  1915 $4,107.22 

Received   from    International 

organizations 6,054.14 

Received  from  back  dues  and 
charter  fees  of  local  Coun- 
cils         133.00 

Received  from   miscellaneous 

sources    88.56 

Grand   total $10,382.92 

Total  disbursements 8,736.70 

Balance  on  hand  Octo- 
ber 1,   1916 $1,646.22 

Your  Committee  calls  to  your  atten- 
tion the  itemized  report  of  the  Secre- 
tary-Treasurer, which  we  have  just 
audited,  to  the  fact  that  ,during  the 
past  year  the  expenditures  exceeded  the 
receipts  to  the  amount  of  $2,461.00. 

Your  Committee  found  all  financial 
books  in  excellent  condition.  The  thor- 
ough system  of  receipt  stubs,  dates  and 
entries  in  books  and  bank  checks,  all 
comparing,  enables  an  auditing  commit- 
tee to  make  a  thorough  audit  without 
the  possibility  of  errors  or  overlooking 
any  items.  Your  Committee  is  unani- 
mous in  their  hearty  commendations  in 
the  excellent  way  that  both  the  records 
and  finances  Of  this  Department  have 
been  kept. 

Respectfully  submitted, 
James  J.  Ryan, 
Chas.  MacGowan, 
Chas.  R.  Athekton, 
Committee  on  Audit. 

On  motion  the  report  of  the  Commit- 
tee- was  adopted. 


President  O'Connell  announced  the 
following  committee  appointments: 

Credential,  Auditing  and  Rules  of 
Order  Committee — C.  R.  Atherton,  J.  J. 
Ryan,  C.  McGowan. 

Committee  on  Adjustment^-Wm.  H. 
Johnston,  M.  Snellings,  C.  B.  Torpey, 
W.  L.  FunderBurk,  W.  L.  Reed. 

Committee  on  Resolutions  —  J.  W. 
Kline,  C.  P.  Frey,  William  Hannon, 
I.  D.  Pangburn,  M.  J.  McGuire. 

Committee  on  Organization — A.  O. 
Wharton,  W.  W.  Britton,  A.  Hinzman, 
C.  C.  Hayes,  John  J.  Bushnell. 

Committee  on  Law — J.  A.  Franklin, 
F.  J.  McNulty,  J.  J.  Hynes.  George 
Leary,  H.  Comerford. 

Committee  on  Officers  Reports- 
James  Wilson,  W.  F.  Kramer,  J.  A. 
Taylor,  Owen  McElroy,  J.  F.  McGrath. 

REPORT  OF  PRESIDENT. 

Baltimore,  Md., 

November  9,  1916. 
To  the  Officers  and  Delegates  of  the 

Metal  Trades  Department,  A.  F.  of  L. 
Greeting: 

In  accordance  with  the  laws  of  our 
Department  I  have  the  honor  to  sub- 
mit as  its  President  my  report  for  the 
past  twelve  months,  briefly  reviewing 
the  activities  of.  the  Department  for 
your  Information  and  consideration. 

In  my  report  to  our  San  Francisco 
convention  last  year  I  stated  that  I 
was  not  unmindful  of  the  fact  that  our 
Department  was  not  the  most  active 
or  energetic  institution  in  the  world. 
This  year,  however,  I  am  pleased  to 
report  that  our  Department  has  been 
an  extremely  active  and  live  institu- 
tion. 

We  have  had  an  intensely  busy  and 
interesting  year,  this  being  largely  due, 
of  course,  to  the  fact  that  the  indus- 
tries in  which  the  members  of  our 
affiliated  organizations  are  employed 
have  had  an  exceptional  year  of  pros- 
perity. 

All  of  our  affiliated  organizations 
have  made  splendid  progress  in  the  di- 
rection of  securing  for  their  members 
improved  conditions  of  employment 
and  some  of  our  affiliated  organizations 
have  had  exceptional  success  in  this 
directioa. 
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It  is  true  that  a  great  number  of 
strikes  liave  taken  place  and  our  in- 
ternationals have  expended  large  sums 
of  money  in  maintaining  these  strikes, 
but  without  these  strikes  in  a  great 
number  at  cases  it  would  be  impossible 
to  bring  the  employer  to  a  full  realiza- 
tion of  the  duty  he  owes  to  his  wprk- 
'  men.  It  is  safe,  therefore,  to  figure  that 
strikes  are  as  essential  and  necessary 
to  bring  about  improved  conditions  of 
employment  in  times  of  prosperity  as 
they  are  to  prevent  reductions  in  the 
conditions  of  employment  when  indus- 
trial stagnation  is  at  hand. 

If  I  had  the'  authority  in  behalf  of 
the  wage  workers  to  say  what  was  es- 
sential for  the  success  and  progress  of 
our  affiliateli  organizations  I  would  .un- 
hesitatingly say: 

First.  We  should  have  dues  suffi- 
ciently high  so  that  funds  might  be 
accumulated  to  take  care  ,of  us  when 
involved  in  strikes  or  lockouts. 

Second.  We  should  have  thorough 
co-operation  between  our  international 
organizations  and  with  our  Department 
so  that  we  could  render  the  greatest 
possible  service  to  each  other.  v 

Third.  We  should  have  thorough  dis- 
cipline among  our  members  and  our 
local  unions  to  the  end  that  they  would 
fully  respect  the  laws  governing  their 
organizations  and  the  laws  governing 
our  Department. 

Fourth.  That  no  strike  in  which  the 
interests  of  all  affiliated  organizations 
are  mutual  should  take  place  until  the 
constitutional  requirements  of  our  af- 
filiated organizations  and  the  Depart- 
ment were  carried  out. 

To  put  into  effect  all  of  the  above 
it  might  seem  impossible  to  some,  yet 
they  are  in  my  opinion  essential  to  suc- 
cess, and  if  we  jointly  direct  our  ef- 
forts towards  accompUsiiing  these  re- 
sults in  time  we  will  succeed. 

In  this  brief  report  of  the  activities 
of  our  Department  it  will  be  plainly 
apparent  that  if  we  hope  tp  attain 
higher  standards  of  efiaciency  as  organ- 
izations and  a  Department  we  must 
have  money  to  work  with,  the  co-opera- 
tion between  affiliated  organizations 
and  the  thorough  discipline  of  mem- 
bers and  local  unions  so  that  irregular, 
unnecessary  and  probably  unwarranted 
strikes  may  not  take  place. 


I  have  devoted  my  entire  time  dur- 
ing the  year  to  the  work  of  our  De- 
partment. I  feel  we  have  had  a  year  of 
progress,  one  of  many  successes  in  our 
endeavors  in  behalf  of  our  affiliated 
organizations;  the  future  looks  bright 
and  seems  more  encouraging  than  at 
any  time  since  the  formation  of  this 
Department. 

The  ExecutlTe  Council. 

The  members  of  the  Executive  Coun- 
cil have  rendered  every  service  during 
the  year  to  make  our  Department  a 
successful  and  progressive  one.  ■  The 
exceptional  activities  of  our  interna- 
tional organizations  during  the  year 
have,  of  course,  made  it  impossible  for 
the  members  of  the  Council  to  give  as 
much  attention  to  the  work  of  the  De- 
partment as  they  might  otherwise  have 
done,,  yet  the  members  have  been 
prompt  in  the  way  of  attending  meet- 
ings, in  the  matter  of  correspondence, 
giving  advice  and  offering  suggestions 
for  the  success  of  our  work. 

I  have  kept  the  members  of  the  Coun- 
cil informed  by  frequent  circular  let- 
ters upon  all  matters  of  interest  to  our 
Department.  In  addition,  I  have  writ- 
ten joint  letters  to  the  Presidents  of 
our  affiliated  organizations  advising 
them  of  all  important  matters  in  con- 
nection with  the  work  of  our  Depart- 
ment. 

An  interchange  of  correspondence 
between  the  members  of  the  Executive 
Council,  the  President  and  Secretary- 
Treasurer  has  had  the  effect  of  keeping 
us  in  exceptionally  close  touch  with 
each  other  so  that  .we  are  almost  in 
continuous  session.  The  .interest  shown 
in  the  work  of  our  Department  by  the 
members  of  the  Council,  their  co-opera- 
tion, courtesy  and  consideration  for 
the  work  at  headquarters  inade  the 
work  of  the  officers  at  headquarters 
most  pleasant  and  agreeable.  Our  as- 
sociations have  been  of  the  most  kind- 
ly and  friendly  character. 

Organization  of  New  Councils. 

We  have  been  fairly  successful  dur- 
ing the  year  in  the  establishment  of  a 
number  of  new  local  Metal  Trades 
Councils.  We  are  making  steady  pro- 
gress in  this  direction,  which  is  having 
a  beneficial  effect  in  more  ways  than 
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one,  particularly  in  the  benefits  of 
having  our  local  unions  associate  to- 
gether in  the  Councils  where  they  be- 
come acquainted  with  each  other's 
wants  and  then  are  in  a  position  to  in- 
telligently advise  with  each  other  for 
the  best  interests  of  all  concerned. 
Councils  have  been  organized  during 
the  year  at: 

Akron,  Ohio. 

Anaconda,  Mont. 

Baltimore,  Md. 

Brooklyn,  N.Y. 

Charleston,  S.  C. 

Jamestown,  N.  Y. 

Great  Falls,  Mont. 

Pittsfield,  Mass. 

Portsmouth,  Va.  - 

Vallejo,   Cal. 

Westfield,  Mass. 

The  action  of  our  San  Francisco  con- 
vention in  broadening  the  requirements 
of  membership  in  our  local  Metal 
Trades  Councils  placed  us  in  a  position 
to  organize  councils  at  several  of  the 
Navy  Yards:  Broklyn,  N.  Y.,  Charles- 
ton, S.  C,  Portsmouth,  Va.,  and  Val- 
lejo, Cal.  We  now  have  local  Metal 
Trades  Councils  in  practically  all  the 
navy  yards. 

We  are  in  correspondence  and  ad- 
vising with  a  number  of  localities 
where  we  expect  to  organize  councils 
during  the  coming  year. 

The  D«partiiient  Per  Capita  Tax. 

In  my  report  to  the  San  Francisco 
convention  I  reported  upon  the  in- 
come of  our  Department  from  the  per 
capita  tax  of  our  affiliated  organi- 
zations and  pointed  out  to  the  conven- 
tion that  several  of  our  affiliated  or- 
ganizations had  taken  advantage  of  tha 
new  laws  of  the  A.  F.  of  L.,  which  pro- 
vide that  international  organizations 
would  have  the  right  to  select  one  De- 
partment to  which  they  should  pay  per 
capita  tax  upon  their  full  membership 
and  that  to  the  other  Departments 
which  they  were  affiliated  with,  they 
should  pay  upon  at  least  twenty  per 
cent,  of  their  membership. 

I  reported  that  the  Machinists  had 
selected  the  Railway  Department  as  its 
first  affiliation  and  decided  to  pay  upon 
fifty  per  cent,  of  its-membership  to  our 
Department.  The  Sheet  Metal  Worker^ 
had  selected  the  Building  Trades  De- 


partment as  its  first  affiliation  and  de- 
cided to  pay  upon  twenty  per  cent,  of 
its  membership  to  this  Department. 
The  Steam  Engineers  had  selected  the 
Building  Trades  Department  and  de- 
cided to  pay  upon  twenty  per  cent,  of 
its  membership  to  our  Department  and 
that  the  Brotherhood  of  Boilermakers 
and  the  Brotherhood  of  Blacksmiths 
and  Helpers  had  notified  us  that  they 
would  only  pay  upon  twenty  per  cent, 
of  their  membership  to  our  Depart- 
ment. 

During  the  year  the  Brotherhood  of 
Boilermakers  and  the  Brotherhood  of 
Blacksmiths  and  the  Steam  Engineers 
decided  to  pay  upon  their  full  mem- 
bership to  our  Department.  The  Sheet 
Metal  Workers  increased  their  per 
capita  tax  to  our  Department  from 
twenty  per  cent,  to  about  fifty  per  cent. 
The  following  organizations  are  pay- 
ing upon  their  full  membership  to  this 
Department: 

International  Brotherhood  of  Black- 
smiths and  Helpers. 

Brotherhood  of  Boilermakers  and 
Iron  Shipbuilders  of  America. 

International  Union  of  Steam  and 
Operating  Engineers. 

Metal  Polishers,  Buffers,  Platers, 
Brass  and  Silver  Workers  Inter- 
national Union  of  North  America. 

International  Molders  Union  of  North 
America. 

Pattern-  Makers  League  of  North 
America. 

United  Association  of  Plumbers,  Gas 
Fitters  and  Steamfitters  of  the 
United  States  and  Canada. 

Stove  Mounters  International  Union. 

The  International  Brotherhood  of 
Electrical  Workers  are  paying  per 
capita  tax  upon  twelve  thousand  mem- 
bers, the  same  number  as  they  have 
been  paying  upon  since  affiliating  with 
our  Department 

At  the  close  of  our  fiscal  year  1915, 
it  was  reported  to  the  San  Francisco 
convention  by  Secretary  -  Treasurer 
Berres  that  we  had  a  balance  of  $4,- 
107.22;  at  the  close  of  this  fiscal  year 
our  balance  of  cash  on  hand  is  very 
materially  reduced  as  shown  from  the 
report  of  Secretary-Treasurer  Berrea, 
the  amount  on  hand  being  $1,646.22. 

There  are  two  reasons  for  the  differ- 
ences   between    our    balances   at   the 
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close  of  the  year  1915  and  the  year 
1916.  In  the  case  of  1915  nearly  all 
our  internationals  were  paying  .  upon 
their  full  membership  for  a  portion  of 
the  year  and  in  addition  I  only  had  a 
charge  of  $1,200  for  salary  during  the 
year.  In  the  year  1916  a  number  of 
our  internationals  were  not  paying 
upon  their  full  membership  for  the 
v/hole  year  and  some  of  them  have 
paid  upon  their  full  membership  for 
any  portion  of  the  year.  In  addition  I 
have  drawn  salary  for  the  entire  year. 

If  our  internationals  would  pay  to 
our  Department  upon  their  full  mem- 
bership at  the  present  rate  of  per 
capita  tax  we  would  have  a  sufficient 
Income  to  riin  our  Department  and 
probably  accumulate  a  small  bank  ac- 
count that  could  be  spent  in  extraor- 
dinary emergencies  in  the  interest  of 
our  affiliated  organizations.  Our  pres- 
ent income,  however,  is  only  sufficient 
to  keep  our  Department  going,  and  to 
do  so  we  must  take  exceptional  care 
as  to  the  expenditures  of  the  Depart- 
ment. 

It  will  be  necessary  for  one  of  two 
things  to  be  done.  First,  there  must 
be  a  small  increase  of  the  per  capita 
tax,  or  second,-  all  organizations  must 
agree  to  pay  upon  their  full  member- 
ship to  our  Department. 

A.  F.  of  L.  Office  Building. 

September  1st  we  moved  our  head- 
quarter-s  into  the  new  A.  F.  of  L.  Office 
Building,  located  at  Ninth  street  and 
Massachusetts  avenue,  N.  W.,  where 
we  are  most  pleasantly  situated  in 
what  may  be  said  to  be  the- finest  home 
owned  by  any  organization  of  labor  in 
the  world. 

The  building  was  erected  by  a  Board 
of  Trustees  consisting  of  Samuel  Gom- 
pers,  Frank  Morrison  and  myself,  with 
the  co-operation  and  assistance  of  the 
,  officers  of  the  various  Departments 
and  under  the  advice  of  the  Executive 
Council  of  the  A.  -F.  of  L.,  a  full  "report 
of  which  will  be  made  to  the  conven- 
tion of  the  A.  F.  of  L. 

Co-operation  of  the  A.  F.  of  L. 

It  gives  me  "pleasure  to  report  that 
the  oiiicers  of  the  A.  F.  of  L.  have  rend- 
ered our  Department  every  .assistance 
possible.     They    have,    upon    our    re- 


quest, assigned  organizers  to  assist  in 
our  organizing  work  on  several  occa- 
sions, at  one  time  appointing  a  colored 
organizer  at  my  request  to  try  and  or- 
ganize the  colored  workmen  at  the 
Newport  News  Ship  Yard.  This  work 
was  carried  on  at  the  expense  of  the 
A.  F.  of  L.  for  three  months.  While 
no  great  results  came  from  the  work 
of  this  special  organizer,  yet  it  indi- 
cates that  the  officers  of  the  A.  F.  of  L, 
are  desirous  of  at  least  making  the  at- 
tempt of  organizing  those  that  come 
under  the  jurisdiction  of  our  affiliated 
organizations. 

There  is  an  immense  demand  for  the 
services  of  the  organizers  of  the  A.-  F. 
of  L. ;  at  times  the  officers  of  our  affil- 
iated organizations  are  impatient  that 
their  requests  are  not  promptly  grant- 
ed. I  am  sure  the  officers  of  the  A.  F. 
of  L.  are  intensely  sympathetic  with 
the  work  of  the  Departments,  anxious 
and  ready  to  render  such  assistance  as 
is  possible  with  the  limited  funds  at 
the  disposal  of  the  officers  of  the  A.  F. 
of  L.  to  conduct  its  organizing  work. 

United   States   Department  of  Labor. 

During  the  year  we  have  had  occa- 
sion to  call  upon  the  Secretary  of 
Labor  for  the  services  of  men  con- 
nected with  his  conciliation  depart- 
ment. ,  I  desire  to  express  my  full 
appreciation  of  the  promptness  with 
which  our  every  request  was  attended 
to.  On  a  number  of  occasions  the  con- 
ciliators of  the  Labor  Department  suc- 
ceeded in  bringing  about  adjustments 
of  threatened  disputes  or  the  settle- 
ment of  strikes  that  had  already  oc- 
curred. 

On  two  or  three  occasions  the  con- 
ciliators have  been  kept  on  the  work 
for  a  considerable  length  of  time,  leav- 
ing no  stone  unturned  to  bring  about 
an  amicable  adjustment  of  strikes  and 
to  prevent  threatened  strikes. 

Iii  a  word,  the  Department  of  Labor 
has  rendered  us  a  very  valuable  ser- 
vice during  the  year. 

Machinists  vs.  Engineers. 
For  some  time  there  has  been  a  con- 
troversy over  the  jurisdiction  of  work 
between  the  machinists  and  engineers 
In  the  Newark,  N.  J.,  district.  The 
Newark  Central  Labor  Union  and  the 
New  Jersey  Federation  of  Labor  have 
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petitioned  our  Department  to  bring 
about  ^ome  sort  of  an  adjustment  of 
the  differences  between  these  two  or- 
ganizations and  I  suggest  that  during 
our  convention  thS  officers  of  the^e 
two  organizations  arrange  to  hold  a 
conference  with  a  view  to  the  adjust- 
ment of  the  dispute  in  question. 

At  this  writing  I  can  only  report 
that  I  have  written  the  Presidents  of 
both  organizations  asking  that  they 
meet  me  in  joint  conference  with  a 
view  to  the  settlement  of  the  matter 
before  we  meet  in  convention.  If  my 
efforts  in  bringing  the  Presidents  to- 
gether succeed  and  an  adjustment  can 
be  reached,  then  this  portion  of  my 
report  can  be  considered  merely  as 
historical. 

Engineers    vs.   Mncliinists. 

A  resolution  was  presented  at  the- 
San  Francicso  convention  by  the  En- 
gineers' delegates  complaining  that  the 
Machinists  were  occupying  engineers' 
positions  at  Savannah,  Ga.,  and  Ft. 
Wayne,  Ind.  Tlie  matter  was  referred 
to  the  Executive  Council  of  our  De- 
partment. During  the  year  I  brought 
about  a  conference  between  "the  Pres- 
idents of  the  two  organizations  at  our 
office  in  Washington  and  a  mutual  un- 
derstanding was  reached  whereby  cer- 
tain investigations  would  be  made  and 
if  the  alleged  charges  of  the  engineers 
were  found  to  be  true,  the  machinists' 
representatives  agreed  that  the  matter 
would  be  straightened  out  in  accord- 
ance with  jurisdictional  rights  held  by 
both  organizations. 

Sheet  Metal  Workers  vs.  Stove 
lUonnters. 

During  the  month  of  May,  1916,  a 
controversy  arpse  at  the  Majestic 
Range  Company's  plant  at  St.  Louis, 
Mo.,  largely  a  jurisdictional  question 
between  the  Sheet  Metal  Workers  and 
the  Stove  Mounters,  which  resulted  in 
,  the  Sheet  Metal  Workers  ordering  a 
strike  in  which  about  thirty  of  their 
members  were  involved.  These  men 
have  been  on  strike  since  that  date. 

It  is  alleged  that  the  Stove  Mounters 
did  the  work  formerly  done  by  the 
Sheet  Metal  Workers  and  aided  the 
company  in  §very  way  to  defeat  the 
strikers.    The  conflict  has  been  a  very 


unpleas0,nt  one  because  the  members 
iOf  two  affiliated  organizations  being  in 
opposition  to  each  other  and  the 
further  fact  that  another  affiliated  or- 
ganization, the  Metal  Polishers,  have 
a  large  number  of  members  employed 
in  the  plant  who  up  to  date  have  not 
been  involved  in  the  strike.  The  plant 
is  being  actively  picketed  and  it  is  said 
tnat  some  very  unpleasant  encounters 
have  -taken  place  between  union  men. 

I  endeavored  to  bring  about  a  con-: 
ference  of  the  contending  parties  and 
Invited  the  Presidents  of  the  three  or- 
ganizations to  meet  with  me'  at  my 
office  at  Washington  and  all  agreed  to 
be  there  on  October  16th,  Presidents 
Hynes  and  Britton  came  to  Washing- 
ton and  remained  two  days,  but  Presi- 
dent. PunderBurk  of  the  Stove  Mount- 
ers did  hot  put  in  an  appearance.  I 
requested  the  two  Presidents  who  were 
at  my  office  to  meet  me  at  Baltimore 
on  Wednesday,  November  8th,  for  a 
conference  prior  to  the  assembling  of 
this  convention  and  I  would  request 
President  FunderBurk  to  b,e  present  in 
order  that  we  might  report  that  an 
adjustment  of  the  differences  between 
the  organizations  had  been  reached  or 
our  failure  to  do  so.  If  the  confereiice 
is  held  I  will,  of  course,  report  during 
the  convention  the  result  of  the  same. 

During  the  month  of  May,  1913,  a 
conference  was  held  between  the  na- 
tional orticers  of  the  Sheet  Metal  Work- 
ers and  the  national  officers  of  the 
Stove  Mounters  with  a  view  to  bring- 
ing about  an  amalgamation  of  the  two 
organizations.  A  tentative  plan  was 
agreed  upon  and  submitted  to  the  mem- 
bers of  the  two  organizations.  I  am 
informed  the  Sheet  Metal  Workers 
adopted  the  recommendations  but  the 
Stove  Mounters  rejected  them. 

Co-Operation  with  Department. 

During  the  year  jve  have  had  a  num- 
ber of  requests  from  affiliated  organi- 
zations urging  us  to  induce  other  affil- 
iated organizations  to  come  to  the  as- 
sistance of  organizations  whose  mem- 
bers were  already  on  strike.  Upon 
investigation  we  found  that  the  con- 
stitutional requirements  of  our  Depart- 
ment had  not  been  taken  advantage 
of;  we  were,  therefore,  not  in  a  position 
to  put  into  effect  the  machinery  of  the 
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Department  as  we  would  like  to  have 
done. 

Of  course,  it  can  not  be  expected  that 
one  organization  will  involve  its  mem- 
bers in  a  sympathetic  strike  or  a  joint 
movement  of  any  kind  if  it  had  not 
first  been  consulted  or  permitted  to 
take  part  in  any  proposed  movement 
under  consideration.  • 

I  am  reasonably  sure  that  there  is  a 
deep  sympatny  existing  and  a  desire 
to  be  of  service  to  each  other  if  the 
proper  opportunity  Is  presented  and 
men  are  permitted  to  work  out  in  a 
rational  way  tneir  aesires  for  improved 
conditions  of  employment.  This  can 
best  be  done  by  our  affiliated  organi- 
zations keeping  their  members  tho- 
roughly informed  as  to  what  is  re- 
quirea  of  tneui  if  tiiey  expect  tne  co- 
operation -and  assistance  of  other 
affiliated  organizations. 

The  great  obstacle  to  be  overcome 
is  where  men  have  had  no  knowledge 
of  organization  and  organizing  move- 
ments are  started  by  which  workmen 
are  rapidly  brought  within  the  fold  of 
trade  unionism.  Great  care  should  be 
exercised  in  thB  representations  that 
aie  maue  lo  me  newiy  urgtinized  men 
in  order  that  they  may  not  get  a  wrong 
"  impression  as  to  their  rights  and  priv- 
ileges after  joining  the  organizations, 
or  the  false  impression  they  secure 
that  great  industrial  conflicts  may  be 
brought  about  in  order  to  immediately 
improve  their  working  conditions  with- 
out regard  or  consideration  for  the 
laws  governing  the  respective  interna- 
tionals or  our  Department. 

II  we  are  to  have  proper  co-opera- 
tion and  be  expected  to  render  service 
to  each  other  we  should  have  patience 
enough  to  wait  until  our  machinery  can 
be  put  into  operation;  that  is  to  say, 
if  an  affiliated  organization  expects  the 
co-operation  of  other  affiliated  organi- 
sations, u.e  laws  of  the  uepartment 
should  be  complied  with.  If  this  is 
done  I  am  satisfied  from  my  knowledge 
of  the  officers  of  the  affiliated  organi- 
zations and  the  opportuhity  I  have  had 
to  observe  these  situations  during  past 
years,  all  that  is  necessary  will  be  to 
notify  the  Department  in  advance  of 
any  movement  undertaken  if  it  is  a  just 
one,  then  1  am  sure  real  co-operation 
will  be  brought  about. 


Starrett  Tool  Company. 

The  Starrett  Tool  Company,  located 
at  Athol,  Mass.,  engaged^  principally  in 
the  manufacture  of  tools  for  the  use 
of  machinists  and  other  mechanics,  was 
for  a  number  of  years  a  strictly  union 
plant,  which  I  personally  had  organized 
and  unionized  a  number  of  years  ago. 
Two  or  three  of  our  affiliated  trades 
had  some  dispute  with  the  Company 
over  conditions  of  employment,  which 
resulted  in  the  plant  becoming  a  non- 
union one.  The  label  of  the  I.  A.  M.j. 
which  had  been  used  for  several  years 
by  the  Company,  was  discontinued. 

Several  of  the  trades  have  had 
strikes  at  this  plant  and  upon  the  re- 
quest of  the  Metal  Polishers  and  the 
Machinists  I  went  to  Athol,  Mass.,  with 
the  hope  that  because  of  my  former 
relations  with  the  President  of  the 
Starrett  Tool  Company  I  might  suc- 
ceed in  bringing  about  a  better  state 
of  affairs,  but  mv  visit  proved  futile. 

The  Starrett  Tool ,  Company  employs 
several  hundred  people.  It  is  now  com- 
pletely unorganized;  I  could  find  but 
few  employes  who  would  acknowledge 
tiat  they  belonged  lo  the  union  and 
the  unions  themselves  in  Athol  have 
practically  been  wiped  out  of  existence. 
The  product  of  this  firm  is  very  largely 
purchased  by  workmen.  It  does  seem 
as  though  sufficient  pressure  could  be 
brought  to  bear  upon  this  Company  to 
force  an  adjustment  of  the  present 
troubles  and  the  unionization  of  the 
plant. 

The  York  Manufacturing  Company. 

No  success  can  be  reported  in  con-" 
nection  with  the  organization  or  union- 
ization of  the  York  Manufacturing 
Company's  shop  at  York,  Pa.  The  I. 
A.  M.  has  had  a  special  organizer  at 
York,  Pa.,  for  some  time  but  up  to  this 
writing  no  particular  headway,  I  un- 
derstand, has  been  made. 

If  we  proposed  to  conduct  a  cam- 
paign of  organization  to  organize  this 
plant  it  should  be  made  as  near  a  joint 
movement  as  is  possible,  ot^ierwise  we 
might  just  as  well  acknowledge  that 
we  have  been  unable  because  of  various 
circumstances,  all  of  which  are  well 
known  to  us,  to  organize  this  plant, 
or  else  we  should  declare  the  contro- 
versy with  the  York  Company  at  an 
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end  and  allpw  th^  matter  to  drift  along 
until  such  time  as  the  (ever  of  organi- 
zation may  reach  the  workmen  of  York, 
Pa.,  as  it  has  done  in  other  communi- 
ties that  were  apparently  lost  to  the 
ranks  of  organized  labor. 

Federal  Le^Blatlon. 

The  first  session  of  the  64th  Congress 
gave  a  fairly  good  account  of  itself  in 
the  passage  of  legislation  favorable  to 
labor;  the  officers  of  the  Department 
rendered  every  service  possible  in 
securing  the  passage  of  the  following 
legislation : 

1.  The  passage  of  a  joint  resolution 
ordering  the  printing  of  the  report,  tes- 
timony and  exhibits  of  the  United 
States  Commission  on  Industrial  Rela- 
tions. These  documents  can  be  ob- 
tained free  on  application  to  the  United 
States  Senators  or  Representatives. 

2.  The  defeat  of  the  Borland  amend- 
ment to  the  legislative  bill  in  which 
it  was  proposed  to  increase  the  hours 
of  labor  of  Government  employes. 

3.  The  passage  of  the  Tavenner 
amendment  prohibiting  the  payment 
of  premiums  arid,  the  use  of  the  stop 
watch  or  other  similar  time-measuring 
devices  in  Government  etsablishments. 

'This  amendment  was  incorporated  in 
the  army,  naval,  fortifications  and  sun- 
dry civil  appropriation  bills. 

4.  Federal  employes  compensation 
law,  which  is  considered  to  be  one  of 
the'best  now  in  operation.  Approxi- 
mately five  hundred  thousand  people 
come  under  the  operation  of  this  law. 

5.  Increase  of  leave  of  absence  for 
Federal  employes  in  navy  yards,  naval 
stations  and  arsenals  from  fifteen  days 
per  year  to  thirty  days  per  year  with- 
out loss  of  pay. 

,  6.  The  passage  of  a  law  fixing  mini- 
mum and  maximum  fines  for  the  en- 
forcement of  the  hours  of  service  act 
of  1907. 

7.  The  passage -of  a  law  prohibiting 
enlisted  musicians  from  competing' 
with  civilians  at  private  entertainments 
and  public  resorts. 

8.  The  passage  of  the  Child  Labor 
bill  prohibiting  the  transportation  of 
articles  made  by  children  under  four- 
teen years  of  age  upon  the  highways 
of  interstate  commerce. 

9.  The  passage  of  the  armor  plate 
bill  providing  for  the  manufacture  of 


armor  plate  by  the  Government. 
Eleven  million  dollars  was  appro- 
priated to  put  the  same  into  operation. 
10  The  passage  of  legislation  ap- 
propriating $6,000,000  for  the  purpose 
of  equipping  the  Government  Navy 
Yards  at  Boston,  Mass.;  Portsmouth, 
N.  H.;  League  Island,  Pa.;  Norfolk, 
Va.;  Mare  Island,  CaL,  and  Bremerton, 
Wash.,  for  the  construction  of  the  navy, 
including  battleships. 

11.  The  passage  of  the  eight-hour 
law  for  railroad  men  engaged  in  trans- 
portation service  and  the  appointment 
of  a  commission  to  investigate  the  cost 
of  the  same  to  railroads. 

12.  Secured  increase  of  20  per  cent, 
in  wages  for  janitors  and  caretakers  in 
public  schools  of  the  District  of  Co- 
lumbia. 

13.  Secured  increase  of  10  per  cent, 
in  wages  for  machinists,  plumbers  and 
electricians  and  other  mechanics  and 
helpers  in  the  Government  Printing 
Office,  Washington,  D.  C. 

14.  The  Postal  Appropriation  bill 
contains  a  number  of  remedial  features 
and  wage  increases  for  clerks,  carriers, 
printers  and  laborers  under  the  Postal 
Department.  Thousands  of  employes 
will  receive  increases  in  wages  and  ad- 
vances in  positions.  The  obnoxious 
fifteen-day  limitation  placed  by  the  De- 
partment on  employes  incapacitated  by 
sickness  was  repealed.  Former  rules 
of  Department  required  an  employe  to 
report  for  work  within  one  hundred 
and  fifty  days  or  be  dropped  from  the 
rolls.  This  time  has  been  extended  to. 
one  year,  and  clerks  hereafter  are  as- 
sured of  relief  from  labor  on  principal 
holidays. 

The  following  legislation  is  now 
pending  in  Congress : 

1.  Vocational  Trade  Training  bill 
passed  the  Senate  unanimously  and  is 
now  on  the  House  of  'Representatives' 
calendar. 

2.  The  Immigration  bill  passed  by 
the  House  of  Representatives,  now  on 
the  Senate  calendar. 

3.  Convict  Labor  bill  reported  favor-, 
ably  by  committee  of  both  houses,  now 
on  the  calendars. 

4.  Bureau  of  Labor  Safety  measure 
passed  by  the  House  of  Representa- 
tives., The  Senate  Committee  reported 
favorably;  now  on  the  Senate  calendar. 
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This  is  an  extremely  important  meas- 
ure; provides  for  the  life  and  safety 
of  the  workers. 

Nayy  Yard  Increases. 

During  the  year  our  Department  haa 
been  the  headquarters  of  committees, 
officers  and  representatives  of  all  the 
trades  having  members  employed  In 
navy  yards  and  naval  stations.  Scarce- 
ly a  day  has  passed  but  vrhat  we  have 
had  a  committee  at  headquarters  or  .a 
communication  requesting  our  Depart- 
ment to  make  some  further  effort  in 
securing  increases  in  wages  or  to  bring 
about  some  improved  condition  in  the 
navy  yards. 

For  the  first  time  In  the  history  of 
the  Navy  Department  the  consideration 
of  the  wage  boards'  reports  from 
various  navy  yards  has  not  been  closed 
as  in  former  years;  our  Department 
has  been  in  almost  continuous  session 
with  the  Secretary  or  the  Assistant 
Secretary  of  the  Navy.  We  have 
secured  concession  after  concession 
even  though  the  wage  boards  recom- 
mended to  the  contrary. 

It  Is  almost  impossible  to  put  in 
words  or  figures  what  we  have  secured 
for  the  men  employed  In  the  navy 
yards  and  naval  stations,  but  without 
doubt  It  is  far  beyond  what  has  been 
secured  In  any  former  year.  In  addi- 
tion the  officials  of  the  Navy  Depart- 
ment have  been  brought  in  closer 
touch  with  the  men  employed  in  the 
navy  yards  and  naval  stations  and 
are  more  familiar  now  and  understand 
better  than  in  years  gone  by  the  de- 
sires of  these  employes.  The  records 
of  the  Navy  Department  show  that  ap- 
proximately four  thousand  additional 
working  people  have  been  employed 
during  the  year  at  the  navy  yards  and 
naval  stations  and  'that  the  daily  pay 
roll  has  Increased  from  $46,027.35  to 
$73,091.12. 

Complaints  came  Into  our  Depart- 
ment that  certain  private  yards  were 
not  complying  with  the  eight-hour  law 
in  the  construction  of  the  ships.  Where 
we  had  sufficient  evidence  and  proper 
data  to  bring  this  matter  to  the  atten- 
tion of  the  Navy  Department  we  were 
successful  in  having  an  investigation 
made  and  an  officer  from  the  Depart- 
ment assigned  to  make  the  investiga- 


tion. This  is  particularly  true  In  an 
investigation  that  is  now  going  on  at 
the  Califo^aia  Shipbuilding  Company's 
plant  at  Long  Beach,  California.  While 
these  Investigations  may  not  result 
favorably  to  us  they  will,  however, 
have  a  tendency  to  bring  employers  to 
a  realization  of  the  fact  that  legisla- 
tion passed  in  the  Interests  of  labor 
must  be  respected  even  by  the  wealth- 
iest of  contractors. 

Fnnama  Canal  Employes. 

On  July  1,  1916,  in  accordance  with 
Executive  Orders  formerly  issued,  all 
employes  on  the  Panama  Canal  were 
called  upon  to  pay  house  rent,  also  for 
fuel  and  electric  lighting.  This  meant 
a  reduction  in  the  income  of  the  em- 
ployes of  approximately  fifteen  per 
cent.  I  gave  this  matter  my  personal 
attention  and  with  ^he  co-operation 
of  the  business  agent  of  the  Machinists 
District  44,  comprising  the  employes 
coming  under  the  Navy  and  War  De- 
partments, we  succeeded  In  having  an 
Executive  Order  issued  restoring  the 
former  conditions  to  all  employes  on 
the  Panama  Canal. 

It  required  several  weeks'  time  to 
accomplish  this  result  because  we  dis- 
covered in  the  very  beginning  that 
some  officials  of  the  Government  were 
opposed  to  what  they  were  pleased  to 
call  a  bonus,  but  were  friendly  to  the 
Idea  of  securing  an  fncrease  in  wages 
to  make  up  for  any  losses  suffered 
by  the  employes  for  having  to  pay  for 
rent,  fuel  and  light.  Mr.  Alifas  and 
myself  had  several  interviews  with 
the  President  of  the  United  States  and 
with  the  Secretaries  of  War  and  Labor. 
The  President  finally  referred  the  sub- 
ject-matter to  the  Secretaries  of  War 
and  Labor  to  have  an  Investigation 
made  and  report  their  findings  and 
recommendations  to  him. 

We  had  a  number  of  conferences 
with  the  two  Secretaries  who  finally 
agreed  to  recommend  to  the  President 
that  an  Executive  Order  be  Issued  re- 
storing the  former  conditions  to  the 
employes  on  the  Panama  Canal  and 
that  any  monies  already  collected  be 
returned.  In  accordance  with  the 
recommendation  the  President  issued 
the  following  Executive  Order,  which 
went  into  effect  July  1,  1916.    You  will 
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notice  the  order  is  without  limitation 
as  to  time  and  will  continue  in  force 
until'  some  action  is  taken  to  rescind 
the  same: 

Executive  Order. 

Establishing  regulations  providing  condi- 
tions under  whicli  tlie  Panama  Canal  and 
the  Panama  Railroad  Company  employes  on 
the  Isthmus  of  Panama,  may  be  allowed 
the  use  of  quarters,  fuel  and  electric  cur-  ' 
rent. 

By  virtue  of  the  authority  vested  in  me, 
and  the  Panama  Canal  Act  approved  August 
24,   1912,  it  is  hereby  ordered: 

1.  That  the  Executive  -Order  of  January 
15,  1915,  No.  2120,  is  hereby  rescinded  and 
abrogated. 

2.  That  effective  July  1,  1916,  officers 
and  employes  of  the  Panama  Canal  and  the 
Panama  Railroad  Company  on  the  Isthmus 
of  Panama,  shall  be  allowed,  where  availa- 
ble, quarters,  free  of  rent,  and  shall  be  fur- 
nished fuel  and  electric  current  free. 

3.  That  the  Governor  of  the  Panama 
Canal  is  hereby  authorized  to  assign  to  offi- 
cers and  eiriployes  of  the  Panama  Canal  and 
of  the  Panama  ( Railroad  Company,  such 
quarters  as  may  be  available  for  occupancy, 
and  to  make  all  rules  and  regulations  neces- 
sary' to  govern  the  assignment  and  occu- 
pancy of  such  quarters,  including  rules  and 
regulations  relative  to  the  furnishing  of  fuel 
and  electric  current  to  officers  and  employes 
of  the  Panama  Canal  and  the  Panama  Rail- 
road Company  while  occupying  such  quar- 
ters. 

4.  That  officers  and  employes  of  the 
Panama  Canal  and  the  Panama  Railroad 
Company,  for  whom  quarters  are  not  avail- 
able or  who  do  not  occupy  such  quarters 
as  may  be  assigned  to  them  by  the  Governor 
of  the  Panama  Canal,  shall  have  no  claim 
aeainst  the  Government  of  the  United  States 
for  commutation  of  quarters -not  furnished 
or  not  occupied,  nor  for  fuel  and  electric 
current  not  furnished. 

5.  That  all  rules  and  regulations  govern- 
ing the  assignment  and  occupancy  of  quai^ 
ters  heretofore  promulgated  by  the  Governor 
of  the  Panama  Canal  or  the  Isthmian  Canal 
Commission,  not  inconsistent  witi  the  pro- 
visions of  this  Executive  Order,  are  con- 
tinued in  full  force  and  effect  until  such 
time  as  they  may  be  changed  by  regulations 
promulgated  by  the  Governor  of  the  Panama 
Canal  under  authority  of  this  Executive 
Order ;  and  all  rules  and  regulations  here- 
tofore promulgated  by  the  Governor  of  the 
Panama  Canal  in  connection  with  the  use 
and  occupancy  of  quarters  and  the  furnish- 
ing of  fuel  and  electric  current  to  officers 
and  employes  of  the  Panama  Canal  and  the 
Panama  Railroad  Company,  Inconsistent 
with  the  provisions  of  this  Executive  Order, 
are  hereby  rescinded  and  abolished. 

WooDHow  Wilson. 
The  White   House, 

July    25,    1916. 
(No.   2428) 

In  our  conference  with  the  Secre- 
taries of  War  and  Labor  the  question 
of  bonus  was  freely  discussed;  it  was 


the  opinion  of  both  Secretaries,  and  it 
is  my  opinion,  that  an  effort  should  be 
made  to  amend  the  Panama  Canal  Act 
so  that  the  Secretary  of  "War  would 
have  a  free  hand  In  the  matter  of  reg-. 
ulatlng  the  wages  of  the  employes  on 
the  Panama  Canal  In  order  that  a  suf- 
ficient increase  of  wages  could  be 
brought  about  that  would  take  care  of 
the  bonus,  of  free  rent,  light  and  fuel 
in  order  that  the  employes  would  be 
in  a  position  to  expend  their  earnings 
as  they  saw  fit. 

Under  the  present  arrangement  on 
the  Panama  Canal  considerable  friction 
exists  because  It  is  charged  that  pref- 
erences are  shown  In  the  houses  that 
employes  live  in,  some  employes  have 
houses  too  large  for  them  while  others 
too  small  ,and  still  others  can  not 
secure  houses  at  all. 

The  original  Panama  Cemal  Act  pro- 
vides that  after  the  construction  period 
of  the  Canal  has  passed  and  the  Canal 
Is  put  on  a  maintenance  basis,  the  Sec- 
retary of  War  Is  authorized  to  ar- 
range the  wages  of  the  permanent  em- 
ployes, but  In  no  case  shall  the  wages 
be  greater  than  twenty-five  per  cent, 
of  that  paid  for  similar  work  by  the 
Government  in  Continental  United 
States. 

We  should  endeavor  to  have  this 
limitation  stricken  out  of  the  act.  This 
will  be  necessary  before  we  can  bring 
about  proper  regulations  governing  the 
conditions  of  employment  on  the 
Panama  Canal. 

The  question  of  organizing  the  negro 
labor  on  the  Panama  Canal  is  becom- 
ing a  live  one.  There  are  approxi- 
mately twenty  thousand  people  on  the 
Silver  Roll  (black),  and  three  thous- 
and people  on  the  Gold  Roll  (white). 

There  has  been  a  persistent  attempt 
upon  the  part  of  those  In  charge  of  the 
work  on  the  Panama  Canal  to  advance 
the  colored  labor  to  work  that  was 
formerly  being  done  by  the  white  work- 
men. This  means  a  reduction  in  the 
force  of  white  employes  and  a  decrease 
In  the  wages  paid.  As  the  work  goes 
on  this  condition  of  affairs  will  con- 
tinue unless  something  is  done  to  stoQ 
the  encroachment. 

I  ha-ve  taken  the  matter  up  on  sev- 
eral occasions  with  the  Secretary  of 
War  and  with  Governor  Goethals,  who 
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both  declared  they  have  no  intention 
to  displace  the  white  labor  by  colored 
labor,  but  notwithstanding  this  decla- 
ration it  is  charged  by  our  organiza- 
tions on  the  Panama  Canal  that  this 
displacement  is  still  going  on. 

The  colored  workmen  have  had  some 
sort  of  an  organization  in  the  past,  on 
the  order  of  the  I  .W.  W.,  but  it  has 
amounted  to  nothing.  There  seems  to 
be  an  opposition  on  the  part  of  the 
white  men  to  the  colored  people  ori 
ganizing.  This  strikes  me  as  unwise 
because  the  best  results,  I  am  sure, 
could  be  secured  if  the  colored  people 
could  be  brought  into  federal  unions 
attached  direct  with  the  A.  F.  of  L. 
I  believe  our  convention  will  be  acting 
wisely  if  it  adopts  a  resolution  urg- 
ing  the  organization  of  these  colored 
people.  Ill  addition,  a  resolution 
should  be  introduced  in  the  A.  F.  of  L. 
convention  requesting  that  an  organi- 
zer be  sent  to  the  Canal  for  the  pur- 
pose of  organizing  the  colored  work- 
men and  aid  the  organiza,tions  now  on 
the  Canal ,  to  thoroughly  organize  the 
white  labor. 

Federation  of  GoTernment  Employes. 

In  my  report  to  our  San  Francisco 
convention  I  called  attention  to  the 
effort  that  was  being  made  to  organize 
a  Federation  composed  of  Government 
employes,  the  movement  being  started 
at  the  Norfolk  Navy  Yard  at  Ports- 
mouth, Va.,  where  a  local  organization 
has  been  formed  and  an  effort  was  be- 
ing made  to  secure  recognition  and  a 
charter  for  a  national  organization 
from  the  A.  F.  of  L.  I  am  pleased  to 
report  that  through  our  efforts  this  or- 
ganization has  gone  out  of  existence 
and  in  its  place  we  now  have  a  suc- 
cessful Metal  Trades  Council  at  Ports- 
mouth, Va.,  covering  all  trades  em- 
ployed in  that  Navy  Yard. 

I  can  assure  you  that  this  was  no 
easy  task;  'ft  required  the  combined 
efforts  of  myself  and  Brother  Berres. 
After  conferences  with  a  number  of 
committees  coming  to  Washington  and 
the  necessity  of  Brother  Berres  visiting 
Portsmouth  on  two  occasions,  we  suc- 
ceeded in  bringing  about  the  organiza- 
tion of  the  Metal  Trades  Council. 

There  were  a  number  of  organized 
employes  who  believed  that  they  could 


secure  greater  consideration  at  the 
hands  of  the  officials  of  the  Govern- 
ment departments  and  through  Con- 
gress than  could  possibly  be  secured 
through  our  Department  and  the  A.  F. 
of  L.  We  have>  unquestionably  proven 
to  them  by  our  efforts  in  their  behalf 
during  the  year  this  belief  was  with- 
out foundation  and  that  their  interests 
could  best  be  taken  care  of  through  our 
Department. 

Panama  Canal  Employes'  Association. 

In  my  report  to  the  San  Francisco 
convention  I  reported  the  formation  of 
an  association  among  the  employes  of 
the  Panama  Canal  for  the  purpose  of 
raising  money  by  assessment  to  send 
a  committee  to  Washington  to  secure 
legislation  at  the  hands  of  Congress, 
and  to  look  after  the  industrial  inter- 
ests of  the  employes  at  the  various  de- 
partments in  Washington.  I  freely 
criticised  the  organization  of  this  as- 
sociation, the  methods  that  were  adopt- 
ed to  raise  funds  and  the  disposition 
of  the  same.  I  charged  that  the  asso- 
ciation was  hostile  to  the  best  inter- 
ests of  organized  labor  and  woulfi 
eventually  fail  because  of  its  unsound- 
ness in  principle  and  character. 

The  association  sent  a  committee  to 
Washington  with  what  appeared  to  be 
unlimited  resources  at  its  disposal. 
The  committee,  however,  made  no  pro- 
gress in  securing  legislation  because 
it  confined  its  efforts  almost  solely  in 
an  effort  to  secure  the  passage  of  an 
act  by  Congress  paying  former  and 
present  employes  bonus  for  services 
rendered. 

Instead  of  the  committee  being  of 
service  to  the  Panama  employes  their 
work  in  many  ways  retarded  the  efforts 
being  made  by  our  Department  in 
securing  legislation  and  departmental 
orders  that  would  at  least  maintain 
the  existing  conditions  under  which 
the  Panama  workmen  were  being  em- 
ployed. 

The  committee  of  three,  representing 
the  Panama  Gold  Employes'  Associa- 
tion, finally  dwindled  down  so  that 
only  its  Chairman,  Mr.  C.  0.  Simmons, 
remained  in  Washington,  and  on  Au- 
gust' 29,  1916,  he  issued  the  following 
circular  to  the  employes  of  the  Panama- 
Canal  which  substantiates  the  opinion 
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I  expressed  of  this  association  to  our 
San  Francisco  convention.  In  addi- 
tion to  the  issuance  of  the  circular  by 
Mr.  Simmons  I  am  reliably  informed 
that  none  of  the  committee  have  re- 
turned to  the  Panama  Canal,  all  hav- 
ing decided  to  remain  permanently  iq 
the  States: 

"PANAMA  CANAL  EMPLOYES'  ASSOCIA- 
TION.    • 
"Bulletin  No.  7. 

"August  29,  1916. 
"To    all   former    employees   of   the   Panama 
Canal  and  Panama  Railroad  Company 
interested  in   S.   B.   3457  and   H.    R. 
8828: 

"The  undersigned,  who  has  Just  returned 
from  Panama,  announces  the  dissolution 
of  the  Panama  Canal  Employees'  Associa- 
tion, and  that  he  is  no  longer  connected 
with  the  movement  to  secure  recognition  for 
the  civilian  employees  of  the  Canal  and 
Railroad. 

"At  dissolution,  the  remaining  funds  of 
the  P.  C.  E.  A.,  were  distributed  between 
the  Panama  Metal  Trades  Council,  the  new- 
ly-organizd  Federal  Employees'  Union  and 
the  Society  of  the  Chagres,  and  it  is  under- 
stood '  that  these  organizations  will  co- 
operate in  carrying  on  the  bonus  campaign 
during  the  next  session  of  Congress. 

"In  Bulletin  No.  6,  I  requested  yon  to 
write  to  your  Congressmen  asking  if  they 
would  support  our  bills  and  that  you  hold 
such  replies  until  the  Washington  office  of 
the  P.  C.  E.  A.  reopened.^  As  this  office 
will  NOT  be  reopened,  you  are  requested 
to  forward  all  such  letters,  and  any  other 
data  in  your  possession,  to  the  SECRE- 
TARY-TREASURER, SOCIETY  OP  THE 
CHAGRBS,  BALBOA  HEIGHTS,  CANAL 
ZONE.     Please  attend  to  this  at  once. 

"Rules  governing  membership  in  the  So- 
ciety will  be  altered  to  include  all  having 
completed  six  years  In  the  service  of  the 
Panama  Canal  or  the  Panama  Railroad  Co., 
on  the  Isthmus,  prior  to  June  30,  1916,  AND 
ALL  ELIGIBLE  FOR  MEMBERSHIP  ARE 
URGED  TO  JOIN  AT  ONCE  AND  THUS 
SUPPORT  THE  EFFORT  THE  SOCIETY 
IS  NOW  MAKING  TO  SECURE  THE 
BONUS.  Address  all  applications  for  mem- 
bership, and  requests  for  information  con- 
cerning the  Society  or  the  bonus  matter,  to 
SECRETARY-TREASURER,  THE  SOCIETY 
OF  THE  CHAGRES,  BALBOA  HEIGHTS, 
CANAL  ZONE. 

"You  are  urged  to  continue  your  activity 
in  behalf  of  the  Civilian  Recognition  Bills, 
S.  B.  3457  and  H.  R.  8828,  and  to  render 
active  and  loyal  support  to  the  organizations 
now  charged  with  the  prosecution  of  this 
campaign. 

"Very    truly    yours, 

"(Signed)     C.  O.  Slmmons." 

You  will  see  from  the  above  circular 
letter  that  the  Panama  Gold  Employes' 
Association  is  now  out  of  existence. 
It  is  said  we  learn  from  experience. 
It  this  is  true  then  the  workmen  on 
the  Panama  Canal  have  had  an  exper- 
ience that, was  a  costly  one  and  oughl 


to  be  beneficial,  but  no  sooner  had 
this  association  gone  out  of  existence 
than  it  is  proposed  that  a  new  one  be 
formed.  A  resolution  was  presented 
to  the  Panama  Canal  Metal  Trades 
Council  which  has  for  its  purpose  one 
grand  organization  and  the  dissolution 
of  our  present  system  of  organizations. 
So  far  as  I  know  no  action  has  been 
taken  by  the  Pang,ma  Metal  Trades 
Council  on  the  resolution.  I  print  It  in 
full  for  your  information: 

"Whereas,  The  present  form  of  craft  or- 
ganization of  tbe  skilled  workers  of  the 
Panama  Canal  is  inadequate  to  properly 
serve  us  In  our  struggle  to  procure  the  full 
product  of  our  toil  and  to  better  our  con- 
ditions ;  and 

"Whereas,  The  underlying  principles  of 
the  various  craft  unions  are  identically  the 
same ;  and     . 

"Whereas,  Since  we  all  work  for  the  same 
employer  our  interests  are  common  and  we 
are  all  equally  affected  by  the  conditions 
of  our  employment ;  and 

"Whereas,  Under  our  present  craft  organi- 
zation the  necessit.v  of  separately  support- 
ing and  consulting  many  international  offices 
and  departments  of  the  A.  F.  of  L.,  hamperg 
us  in  the  accomplishment'  of  the  work  for 
which  we  are  organized ;  and 

Whereas,  If  we  were  united  into  one 
union,  it  would  promote  harmony  among  us 
and  better  enable  us  to  carry  on  our  work 
of  improving  the  standard  of  living  for  the 
American  workingman,  with  a  saving  of 
energy,  time,  and  expense ;  be  It  therefore 

"Resolved,  That  the  Panama  Metal  Tradei 
Council  does  hereby  go  on  record  as  in  favor 
of  and  will  do  all  in  Its  power  to  encompast 
the  formation  of  a  national  union  to  have 
jurisdiction  over  all  Government  employees, 
irrespective  of  their  various  crafts,  the 
cards  of  this  national  union  of  Government 
employees  to  be  Interchangeable  with  the 
national  and  international  craft  unions ;  ana 
be  it  further  , 

"Resolved,  That  copies  of  this  reoslutlon 
be  sent  to  the  President  of  the  A.  F.  of  I* 
and  the  Metal  Trades  Councils  situated  at 
the  U.  S.  Navy  Yards  and  Arsenals." 

Ifew  York  Federation. 

During  the  year  a  waterfront  federa- 
tion composed  of  the  various  metal 
trades  was  organized;  it  was  said  to  be 
only  for  the  purpose  of  securing  the 
shorter  workday  and  improved  condi-' 
tions  of  employment,  but  that  it  was 
not  to  be  a  permanent  institution.  When 
I' learned  of  the  formation  of  this  fede- 
ration 1  made  inquiries  and  discovered 
that  the  President  of  the  Federation 
was  the  Business  Agent  of  the  Black-i 
smiths  in  New  York,  which  organiza-' 
tion  was  a  seceder  from  its  interna- 
tional.   I  immediately  took  the  matter 
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up  with  several  of  the  local  organiza- 
tions in  New  York,  calling  their  atten- 
tion to  the  fact  that  if  a  federation 
was  to  be  organized  that  it  should  be 
composed  only  of  organizations  prop-" 
erly  affiliated  with  their  internationals 
and  that  no  recognition  of  any  kind 
should  be  given  to  local  unions  not 
affiliated  with  their  internationals. 

It  is  reported  that  this  waterfront 
federation  made  some  progress  in  the 
way  of  securing  improved  conditions 
of  employment;  several  of  those  asso- 
ciated with  it  informed  me  they  had 
no  desire  to  continue  their  affiliation 
with  it  but  would  lend  their  efforts  in 
the  direction  of  securing  the '  proper 
affiliation  of  all  locals  with  their  inter- 
nationals or  that  recognition  of  any 
kind  would  be  denied  them. 

There  is  absolutely  no  reason  for  a 
waterfront  federation  in  New  York. 
The  work  that  this  federation  started 
out  to  do  could  be  accomplished  just 
as  well,  if  not  better,  through  the 
Metal  Trades  Council. 

I  therefore  suggest  to  the  officers  of 
our  affiliated  organizations  the  advisa- 
bility of  instructing  their  local  unions 
in  Greater  New  York  that  we  have 
now  a  sufficient  number  of  organiza- 
tions to  successfully  carry  on  all  of 
our  work  and  there  is  no'  necessity  for 
a  waterfront  federation.  The  proper 
place  for  all  local  unions  is  in  the 
Metal  Trades  Council  where  all  their 
wants  can  be  taken  care  of. 

Independent  Organizations. 

There  is  an  independent  organization 
known  as  the  Shipfitters'  United  Pro- 
tective Association  which  is  endeavor- 
ing to  organize  and  control  the  ship- 
fitters  in  the  ship  industry.  The  Broth- 
erhood of  Boilermakers  and  Iron  Ship- 
builders hold  jurisdiction  over  ship- 
fitters  and  has  in  Its  membership  a 
great  number  of  shipfitters.  There  is, 
therefore,  no  place  in  the  organized 
labor  movement  for  an  independent  or- 
ganization of  shipfitters. 

A  convention  of  this  Association  was 
held  in  Brooklyn,  N.  Y.,  October  16th 
and  17th,  of  this  year.  Owing  to  the 
fact  that  I  was  engaged  in  a  confer- 
ence with  the  Sheet  Metal  Workers, 
Stove  Mounters  and  Metal  Polishers,  1 
requested  Brother  Berres  to  attend  the 


shipfitters'  convention  at  Brooklyn 
with  the  hope  that  he  might  influence 
the  convention  to  see  the  error  of  its 
way  and  to  induce  it  to  take  some 
steps  leading  towards  joining  in  the 
organization  having  recognized  juris- 
diction over  this  class  of  mechanics. 

Brother  Berres  reports  that  there  were 
fourteen  delegates  at  the  convention, 
representing  supposedly  fourteen  local 
unions.  One  of  these  delegates  repre- 
sented the  San  Francisco  shipfitters' 
local  union,  which,  while  the  conven- 
tion was  in  session,  agreed  to  become 
members  of  the  Brotherhood  of  Boiler- 
makers and  Iron  Shipbuilders.  Brother 
Berres  further  reports  that  the  dele- 
gates expressed  much  opposition  to 
Joining  the  Boilermakers'  organization 
but  the  arguments  used  were  those  al- 
ways put  forth  by  men  who  are  not  lo 
touch  with  the  labor  movement. 

Finally,  upon  the  suggestion  of 
Brother  Berres  that  the  convention  In- 
struct its  officers  to  meet  with  the  offi- 
cers of  the  Brotherhood  of  Boilermak- 
ers prior  to  or  during  our  convention  at 
Baltimore,  it  was  understood  that  be- 
fore the  convention  adjourned  such  a 
resolution  would  be  passed  as  the  dele- 
gates took  to  the  idea  very  kindly.  We 
hope  that  within  the  very  near  future 
the  shipfitters  will  hold  membership 
in  their  proper  organization. 

I  recommend  to  the  convention  the 
passage  of  a  resolution  emphatically 
-setting  torth  that  there  is  no  room  for 
any  independent  or  additional  organi- 
zation in  the  boilermaking  and  iron 
shipbuilding  trade  and  that  jurisdic- 
tion over  shipfitters  properly  comes 
under  the  charter  rights  of  the  Broth- 
erhood of  Boilermakers  and  Iron  Ship- 
builders and  Helpers. 

The  local  union  of  Blacksmiths  in 
New  York,  formerly  affiliated  with  the 
Brotherhood  of  Blacksmiths  and  Help- 
ers, has  -withdrawn  from  its  interna- 
toinal  organization,  having  refused  to 
pay  per  capita  tax  for  over  a  year.  I 
have  endeavored  on  various  occasions 
to  bring  about  a  re-affiliation  of  this 
union  with  its  international  but  with- 
out success.  The  Business  Agent  of 
the  local  organization  in  New  York 
York  seems  to  have  an  undue  power 
over  the  members  of  the  union.  He, 
in  my  opinion,  is  solely  responsible  for 
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the  withdrawal  of  the  union  and  is  the 
sole  cause  of  it  not  re-affiliating  witl» 
the  international.  He  and  the  local 
union  are  receiving  consideration  at 
the  hands  of  the  organized  labor  move^ 
ment  in  Greater  New  York  that  is  un- 
justifiable. 

There  is  an  Independent  union  ofi 
Blacksmiths'  Helpers  in  Greater  New 
York  that  has  never  been  affiliated 
with  the  international.  This  local 
union  is  also  under  the  domination  and 
influence  of  its  business  agent,  who 
seems  to  be  able  through  misrepre- 
sentation to  prevent  the  affiliation  of 
this  local  with  its  international. 

I  have  personally  interviewed  the 
business  agent  of  the  helpers'  organi- 
zation on  several  occasions  and  tried 
to.  induce  him  to  see  the  error  of  his 
ways,  but  my  efforts  were  in  vain. 

Strong  resolutions  should  be  adopt- 
ed regarding  these  two  organizations, 
urging  our  local  unions  in  Greater 
New  York  to  insist  that  they  must 
Join  their  international  or  that  co- 
operation of  any  kind  will  be  with- 
held by  all  organizations  affiliated 
with  our  Department. 

Yotlng  in  Local  Councils. 

The  laws  governing  our  Department 
require  that  each  trade  shall  be  repre- 
sented by  six  delegates.  In  other 
words,  each  trade  regardless  of  the 
numbei*  of  local  unions  in  the  juris- 
diction of  the  Metal  Trades  Council  is 
entitled  to  the  same  number  of  votes 
and  to  pay  the  same  dues. 

A  question  has  arisen  as  to  whether 
a  portion  of  the  delegates  from  a  trade* 
can  cast  the  entire  vote  of  the  trade 
upon  any  question  coming  before  the 
Council.  Our  laws  make  no  provision 
covering  this  matter  and  in  one  or  two 
Councils  the  question  has  become 
quite  a  serious  one. 

I  have  Kuled  on  one  or  two  occasions 
that  only  delegates  present  at  the 
Council  meeting  were  entitled  to  vote. 
My  reason  for  this  was  that  I  did  not 
believe  organizations  would  willingly 
take  advantage  of  each  other  upon 
questions  of  great  importance  by  out- 
voting them  or  take  advantage  of  each 
other  if  the  delegates  were  not  present, 
or  force  them  into  some  position  that 
was   not   agreeable   or   acceptable   to 


them.  Again,  I  felt  that  in  order  to 
have  attendance  of  the  delegates  at 
our  Council  meetings  it  was  necessary 
that  only  those  present  be  permitted 
to  vote,  or  else  one  delegate  v/ould  at- 
tend a  meeting  from  a  "trade  and  cast 
the  entire  vote  of  that  trade.  It  would 
then  not  be  necessary  for  the  others 
to  attend.  Our  Councils  under  this  ar- 
rangement might  readily  go  out  of  ex- 
istence for  the  want  of  attendance  at 
meetings.  The  subject-matter  is  sub- 
mitted for  your  consideration. 

Fittsfield  and  Schenectady. 

You  are  well  aware  that  Schenectady 
has  a  'live,  active  labor  movement 
We  have  an  exceptionally  up-to-date 
Metal  Trades  Council  there.  There 
are  some  extraordinarily  active  union 
men  in  that  city.  It  requires  some 
courage  and  conviction  of  what  is  right 
on  the  part  of  International  officers  to 
face  a  situation  in  Schenectady  when 
they  are  determined  to  take  the  bit  in 
their  teeth  regardless  of  the  advice  or 
wishes  of  their  international  officers. 

The  employes  of  the  General  Elec- 
tric Company  at  Plttsfield,  Mass.,  num- 
bering several  thousand,  have  been  al- 
most tbtally  unorganized  in  past  years. 
An  organizing  campaign  was  started 
to  organize  this  plant,  meetifig  with 
much  success.  Large  number  of  work- 
men were  brought  into  the  unions  and, 
as  is  usually  the  case,  a  large  number 
of  men  were  discharged;  it  was 
claimed  by  the  union  men  that  they 
had  been  discriminated  against  be- 
cause of  having  joined  the  union  or 
because  of  their  activities  therein. 

Committees  were  appointed  to  wait 
upon  the  manager  of  the  company  who 
decline'd  to  receive  them.  Certain  de- 
mands were  made  by  correspondence 
but  the  manager  refused  to  accept  the 
letters  sent  by  registered  and  special 
delivery.  All  this  resulted  in  a  strike 
taking  place  in  which  there  were  ap- 
proximately five  thousand  people  in- 
volved. 

It  seems  that  during  the  organiza- 
tion of  the  Plttsfield  plant  a  number  of 
local  people  from  Schenectady  had 
gone  over  with  a  view  to  encouraging 
the  workmen  to  join  the  unions  and 
some  radical  promises  were  made  to 
the  effect  that  if  the  company  would 
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not  treat  them  fair  and  give  them  the 
conditions  existing  in  Schenectady,  the 
Schenectady  men  would  come  to  the 
aid  of  the  Pittsfleld  men  to  the  end  if 
necessary  of  going  on  strike. 

After  every  eflfort  had  heen  made  to 
try  and  hrlng  ahout  an  adjustment  of 
the  Pittsfleld  strike  by.  the  committee 
and  through  the  Board  of  Arbitration 
and  Conciliation  of  the  State,  and  after 
Interviews  with  the  general  manager 
of  the  Schenectady  plant,  no  settle- 
ment was  secured.  The  Pittsfleld  men 
then  began  to  make  inquiry  as  to  just 
when  the  Schenectady  men  would  go 
on  strike  to  force  a  settlement  at  Pitts- 
field. 

Upon  investigation  I  found  that  prob- 
ably not  more  than  one  international 
organization  had  given  its  approval  to 
the  strike  at  Pittsfleld  and  only  one 
organization  was  paying  strike  bene- 
fits, that  being  the  Pattern  Makers' 
League.  The  Machinists  had  made 
some  donations  of  money  from  their 
general  treasury  to  assist  those  on 
strike  and  the  Machinists  at  Schenec- 
tady had  assessed  themselves  $1  per 
week  to  assist  in  carrying  on  the  Pitts- 
field  strike. 

This  Department  had  no  direct  in- 
formation regarding  the  strike  at 
Pittsfleld  nor  any  communications  from 
Schenectady  requestine:  us  to  do  any- 
thing in  connection  with  the  situation. 
President  Johnston,  of  the  I.  A.  M., 
called  me  up  by  'phone  and  advised  me 
ot  the  strike.  He  asked  if  our  De- 
partment could  do  anything  to  aid  in 
bringing  about  a  settlement.  He  asked 
me  if  I  would  go  to  Schenectady  and 
Interview  the  general  manager  of  that 
plant  and  that  in  this  way  I  might  be 
of  service  in  connection-  with  the  Pitts- 
field  situation. 

I  went  to  Schenectady  and  there  met 
President  Johnston  and  several  rep- 
resentatives of  the  international  or- 
ganizations. The  situation  was  tho- 
roughly gone  into.  The  Schenectady 
Metal  Trades  Council  had  passed  a 
resolution  to  the  effect  that  if  the  strike 
at  Pittsfleld  was  not  adjusted  at  a  cer- 
tain- time  the  Schenectady  unions 
would  call  a  strike.  This  was  particu- 
larly true  in  the  case  of  the  Electrical 
Workers,  who  insisted  that  they  were 
not  going  to  work  at  Schenectady  while 
the  men  at  Pittsfleld  were  on  strike. 


At  this  time  the  Chairman  of  the 
Massachusetts  Board  of  Arbitration 
and  Conciliation  advised  us  that  a  way 
had  been  opened  up  whereby  the  gen- 
eral manager  of  the  Pittsfleld  plant 
would  meet  committee  of  workmen 
with  himself  present,  which  conference 
was  to  take  place  the  following  day. 
This  conference  was  held  and  con- 
tinued for  two  or  three  days  but  was 
finally  broken  off  without  any  settle- 
ment being  reached. 

The  Schenectady  Metal  Trades  Coun- 
cil thfen  instructed  all  the  unions  to 
wire  their  international  presidents  to 
come  to  Schenectady  and  be  there  by 
Wednesday  evening.  The  Council 
passed  a  resolution  ordering  a  strike 
on  Friday  morning  at  the  Schenestady 
plant. 

President  Johnston  again  by  'phone 
called  my  attention  to  the  action  of 
the  Schenectady  Council,  this  Depart-' 
ment  having  had  no  communication 
from  Schenectady  on  the  matter;  I  ad- 
vised President  Johnston  I  would  take 
the  matter  up  at  once  by  wire  with  all 
the  Presidents  of  the  organizations  and 
request  them  to  meet  me  in  Schenec- 
tady on  Friday  and  would  ask  the 
Metal  Trades  Council  to  postpone  any 
action  until  we  had  an  opportunity  of 
going  into  the  situation. 

I  wired  each  of  the  International 
Presidents  to  meet  me  In  Schenectady 
on  Friday  morning.  I  also  wired  the 
Secretary  of  the  Metal  Trades  CouncH 
requesting  the  delegates  to  postpone 
any  action  involving  the  members  in 
a  strike  on  Friday,  and  to  have  a  meet- 
ing of  the  Council  Friday  night  so  that 
the  representatives  of  the  organiza,- 
tions  could  be  present  to  advise  with 
them  regarding  the  situation. 

On  my  arrival  there  on  Thursday' 
evening  I  found  several  of  the  repre- 
sentatives of  the  internationals  on  hand 
who  had  been  in  conference  with  the 
representatives  of  the  various  trades 
and  the  ofiicers  of  the  Council  during 
the  afternoon.  A  meeting  of  the  Coun- 
cil was  also  to  be  held  that  evening 
which  we  all  attended. 

I  addressed  the  meeting,  as  did  also 
President  Wilson  of  the  Pattern  Mak- 
ers, President  Johnston  of  the  Ma- 
chinists, Vice-President  O'Leary  of  the 
Molders  and  others.  I  told  the  dele- 
gates that  it  was  my  intention  to  try 
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and  arrange  for  a  conference  Friday 
morning  with  General  Manager  Em- 
mons and  that  we  would  probably  be 
In  a  position  on  the  following  evening 
to  make  a  report  to  the  Council  re- 
garding the  prospects  of  an  adjustment 
and  be  in  a  position  to  advise  regarding 
the  situation. 

Some  very  heated  arguments  took 
place,  some  very  uncomplimentary 
things  were  said  relative  to  the  officers 
of  the  internationals,  then  .someone 
made  a  motion  that  a  committee  of  five 
be  appointed  to  go  with  the  interna- 
tional officers  as  a  body  guard  or  for 
the  purpose  of  watching  what  was  done 
so  that  a  true  report  could  be  brought 
back  to  the  Council  and  the  a  llaced 
organizations  of  what  transpired  at  the 
conference.  We  very  seriously  object- 
ed to  any  such  a  motion  being  adopted. 
I  suggested  that  the  members  of  the 
local  executive  board  be  on  hand  the 
next  day  so  that  if  we  wished  to  con- 
sult with  them  they  would  be  available; 
my  suggestion  was  finally  adopted. 

On  Friday  we  held  a  conference  with 
General  Manager  Emmons  and  General 
Superintendent  Smith,  which  lasted 
practically  all  afternoon.  Nothing  was 
accomplished  towards  settling  the  Pitts- 
field  strike  and  the  conference  ad- 
journed. 

Later  we  had  an  opportunity  of  get- 
ting our  heads  together  and  after 
thoughtful  consideration  it  was  agreed 
that  an  effort  be  made  to  get  in  touch 
with  the  manager  of  the  Pittsfield 
plant.  President  Wilson  of  the  Pattern 
Makers  having  met  him  before  called 
him  up  over  the  long  distance  tele- 
phone and  tried  to  induce  him  to  meet 
a  subcommittee  of  the  general  officers, 
which  he  did  not  decline  to  do  but  said 
he  would  let  us  know  about  ll  o'clock 
Saturday  morning,  when  we  were  to 
call  him  up  again. 

We  then  decided  that  we  would  go 
to  the  Council  meeting  Friday  even- 
ing and  request  them  to  postpone  their 
meeting  until  Monday  night  and  took 
Into  our  confidence  the  executive  com- 
mittee of  the  Council.  Some  of  these 
members  were  not  agreeable  to  our 
request  of  postponing  the  meeting, 
some  of  them  were  brutally  frank  in 
their  opinions  of  us,  claiming  we  were 
only  delaying  matters.    We  succeeded. 


however,  in  having  them  agree  not  to 
oppose  a  motion  to  adjourn  tne  meet- 
ing until  Monday  evening.  We  went 
to  the  Council  meeting  and  a  motion 
of  adjournment  was  adopted  without 
debate. 

President  Wilson  of  the  Pattern  Mak- 
ers again  got  In  touch  with  the  Gen- 
eral Manager  of  the  Pittsfield  plant;  it 
was  finally  agreed  that  while  he  would 
no't  meet  a  subcommittee  he  would 
meet  President  Wilson  on  Sunday 
morning.  The  result  of  this  conference 
and  later  ones  was  that  a  settlement 
was  reached  and  the  strike  was  de- 
clared off..'  The  workmen  did  not 
secure  all  they  hoped  for  but  returned 
to  work  under  improved  conditions  of 
employment  and  with  a  much  greater 
knowledge  of  what  could  be  accom- 
plished through  intelligent  action  and, 
above  all,  the  union  men  of  Schenec- 
tady who  felt  that  our  effojts  to  try 
to  bring  about  the  adjustment  of  the 
Pittsfield  strike  were  futile  and  only 
delaying  matters,  have  a  living  evi- 
dence of  the  efficiency  .capability,  mteg- 
rity  and  courage  of  their  nat'onal  o'Ti- 
cers.  The  successful  settlement  of  the 
Pittsfield  strike  and  the  prevention  of 
a  strike  at  Schenectady  should  be  a 
lesson  to  the  unions  in  Schenectady 
that  should  be  of  great  service  to  the 
movement  in  that  city. 

The  representatives  of  all  the  Inter- 
national organizations  who  attended 
the  conferences  are  to  be  congratu- 
lated upon  their  courage,  their  frank 
and  independent  suppoj-t  of  their  in- 
ternational organizations.  It  was  in- 
deed a  pleasure  to  hear  these  men  de- 
fend their  organizations  at  a  time  and 
in  a  place  where  it  would  have  been 
more  pleasant  and  agreeable  to  have 
fallen  in  line  with  the  sentiment  for 
a  strike  that  was  advocated  by  a  num- 
ber of  the  leaders  of  the  organizations  - 
and  that  had  been  ordered  by  the  Coun- 
cil. 

Brotherhood  of  Boilermakers  ts. 
Staipfltters. 

You  will  recall  that  during  ourilan 
Francisco  convention  the  difficulty  the 
Brotherhood  of  Boilermakers  and  Iron 
Shipbuilder?  were  having  with  one  or 
two  of  its  local  unions  in  San  Fran- 
cisco and   the   further   fact  that  the 
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Boilermakers  had  withdrawn  from  the 
San  Francisco  Metal  Trades  Council, 
alleging  that  they  did  not  receive 
proper  assistance  or  consideration  in 
connection  with  the  wage  question 
which  had  been  adjusted  by  the  Sau 
Francisco  Metal  Trades  Council  with 
the  San  Francisco  Metal  Trades  As- 
sociation. 

President  Franklin,  t  resident  Val- 
entine and  myself,  after  the  adjourn- 
ment of  the  convention,  had  an  inter- 
view with  Mr.  McGreggor,  President 
of  the  Union  Iron  Works,  and  paved 
the  way  for  President  Franklin,  who 
-succeeded  In  bringing  about  an  adjust- 
ment of  the  differences  existing  in 
San  Francisco  and  the  re-afflliation  of 
his  union's  with  tue  ivietal  Trades 
Council. 

Later  a  dispute  arose  at  the  Union 
Iron  Works  which  looked  as  though 
it  might  involve  the  members  of 
the  Boilermakers  and  probably  other 
trades  in  a  strike,  i-resident  i<'ranklln 
went  to  San  Francisco  where  he  suc- 
ceeded in  bringing  about  an  adjust- 
ment of  the  troubles  and  entered  Into 
an  agreement  which  gave  the  Boiler- 
makers complete  jurisdiction  over  all 
work  in  that  and  other  yards. 

There  Is  an  independent  union  of 
Bhipfltters  in  San  Francisco  whose 
membership  is  largely  employed  at  the 
Union  Iron  Works  and  the  Moore  & 
Scott  yard.  It  seems  after  President 
Franklin  had  made  the  agreement  in 
which  he  was  given  jurisdiction  over 
the  shipfitters,  the  Union  Iron  Works 
and  the  other  company  then  entered 
into  an  agreement  with  the  shipfitters' 
organization,  which  resulted  in  cre- 
ating a  new  controversy. 

The  Boilermakers  and  Iron  Ship- 
builders claim  jurisdiction  over  the 
shipfitters,  which  they  have  a  perfect 
right  to  do  under  their  jurisdictional 
rights.  The  matter  was  brought  to 
the  attention  of  the  Metal  Trades  Coun- 
•  cil  and  the  firms  were  notified  that  the 
shipfitters  must  join  the  Brotherhood 
of  Boilermakers  and  Iron  Shipbuilders 
or  a  strike  would  result.  The  local 
unions  were  requested  by  the  Metal 
Trades  Council  to  take  the  matter  up 
with  their  internationals  and  secure 
sanction  to  go  on  a  .ioint  strike  for 
the  purpose  of  compelling  these  ship- 
fitters  to  join  the  Brotherhood  of  Boil- 


ermakers, where  they  properly  belong. 
I  understand  alL  the  internationals 
gave  their  approval  to  the  movement 
and  upon  request  of  President  Frank- 
lin I  wiped  the  Presidents  of  both  com- 
panies the  following  telegram,  which 
is  here  given  with  the  replies  thereto: 

"Washing'ion,  D.  C,  Oct.  4,  1916. 
"J.  A.  .JIcGeeggor,  President, 
Union  Iron  Works. 
"Moore   &   Scott, 

San  Francisco,  Cal. 
"Informed  San  Francisco  Iron  Trades 
Council  voted  to  order  strike  Union  Iron 
,  Works  and  Moore  &  Scott  If  shipfitters  rec- 
ognized by  your  company  and  refuse  to 
Join  International  Brotherliood  of  Boiler- 
makers, whicli  organization  has  been  granted 
jurisdiction  over  sliipfitters  by  Federation 
of  Labor,  the  highest  authority  on  these 
questions  in  America.  Urge  you  to  adjust 
matter  without  permitting  men  to  resort  to 
strike.  Such  action  on  your  part  will  be 
in  Interests  of  harmony  and  co-operation 
with  all  of  us.  ' 

"Jambs  O'Connell, 
"President,  Metal  Trades  Department." 

"San  Fkancisco,  Cal.,  Oct.  5,  1916. 
"James    O'Connell, 

President,  Metal  Trades  Department, 
Washington,  D.  C. 
"This  will  acknowledge  receipt  of  your 
telegram  October  4th  and  to  advise  you 
that  same  had  been  referred  to  the  Cali- 
fornia Metal  Trades  Association  of  which 
we  are  members  for  their  attention. 

"John  A.  MoGreggor." 

"San  Francisco,  Cal.,  Oct.  5,  1916. 
"James  O'Connell, 

President,  Me  al  Trades  Department, 
WasMngton,  D.  C. 
"Your  telegram  October  4th  to  J.  A.  Mc- 
Greggor and  John  Moore,  shipbuilders  of  our 
city,  has  been  referred  to  us,  they  being 
members  of  the  California  Metal  Trades 
Association.  Yesterday  we  received  from 
parties  above  named  telegrams  from  J.  A. 
Franklin,  reading :  'This  is  to  advise  you 
that  our  executive  board  has  been  forced  to 
approve  stand  taken  by  our  members  and 
Metal  Trades  Council  of  San  Francisco 
against  shipfitters  employed  by  your  firm 
In  their  persistence  in  their  effort  to  dis- 
rupt and  destroy  a  bona  fide  organization 
that  has  Jurisdiction  of  all  men  employed 
as  bollermakers,  shipfitters  and  shipbuilders. 
I  trust  you  will  see  thlat  this  matter  is  ad- 
Justed  and  thereby  prevent  any  unpleasant- 
ness as  a  result  of  the  action  ,of  the  ship- 
atters  ;'  to  which  we  replied :  'Your  wire  4th 
to  members  of  California  Metal  Trades  As- 
sociation relative  to  shipfitters  and  boiler- 
makers'  local  number  six  dispute  can  advise 
that  any  action  or  decision  of  your  executive 
board  approving  any  action  which  has  for 
Its  object  interruption  of  work  on  part  of 
local  six  will  be  a  direct  violation  of  agree- 
ment with  California  Metal  Trades  Associa- 
tion and  local  six ;  said  agreement  is  signed 
by  yourself  as  International  President  dated 
May  eight,  nineteen  hundred  and  sixteen. 
California  Metal  Trades  Association  members 
must  remain  neutral  In  all  Jurisdictional 
disputes  which  In  this  case  is  the  basis  of 
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t'h<e  trouble  complained  of.  Provision  la 
made  in  agreement  for  treatment  of  disputes 
but  no  lockout  or  strike  is  permitted  during 
life  of  agreement.  Strict  compliance  with 
agreement  must  be  compiled  with.' 

"Califoenia  Metal  Trades  Assn. 
"Constant  Meese,  President." 

In  order  that  we  might  have  the 
latest  Information  regarding  the  situ- 
ation in  San  Francisco  just  before 
closing  this  part  of  the  report  I  wired 
the  Secretary  oj  the  Metal  Trades 
Council  and  the  following  telegrams 
are  self-explanatory:  ^ 

"WASHINGTON,  D.  c,  Oct.  13,  1916. 
"Geokge  Sandeman, 

Son    Francisco,    Cal. 
"Wire    me   by    night    lettergrain    if    final 
action   has   been   taken   in   connection   shlp- 
flltters   and  what   situation   is. 

"J.  O'CONNELL." 

"San  Francisco,  Cai.,  Oct.  13,  1916. 

"J.    O'CONNBLL, 

President,  Metal  Trades  Department, 
Washington,  D.  G. 
"Fitters  held  special  meeting  Saturday 
evening  and  refused  to  accept  propositions 
offered.  Another  special  held  Thursday  and 
still  refused.  Boilermakers,  riveters,  drill- 
ers and  heater  boys  walked  out  this  morn- 
ing. If  company  puts  any  non-union  men 
to  work  the  rest  of  the  affiliated  union  in 
the  council  will  walk  out.  Will  wire  you 
of  any  further  developments. 

"G.  Sandeman." 

On  October  16th  a  satisfactory  agree- 
ment was  reached,  the  shipfitters 
agreeing  to  Join  Local  No.  6  of  the 
International  Brotherhood  of  Boiler- 
makers and  Iron  Shipbuilders  and 
Helpers,  and  all  men  who  had  been 
on  strike  returned  to  work. 

Organization  of  Ship  Yards. 

After  the  close  of  our  San  Francisco 
convention  I  took  up  the  question .  of 
organizing  the  private  ship  yards  with 
our  affiliated  organizations.  I  had 
hoped  to  be  able  to  report  to  this  con- 
vention that  we,  had  succeeded  in  or- 
ganizing these  yards  and  in  institu- 
ting the  eight-hour  work  day.  I  re- 
gret, however,  that  circumstances  over 
which  I  had  no  control  and  the  extra- 
ordinary demands  made  upon  our  af- 
filiated organizations  for  their  services 
in  other  directions,  made  it  impracti- 
cable to  continue  any  joint  effort  to 
organize  these  yards. 

We  made  an  effort  at  organizing 
Newport  News  Ship  Yard.  The  Broth- 
erhood of  Boilermakers  kept  an  or- 
ganizer there  for  a  considerable  time 


and  on  a  few  occasions  other  organi- 
zers visited  Newport  News. 

The  great  question  confronting  us 
at  this  ship  yard  is  that  forty  to  fifty 
per  cent,  of  the  employes  are  colored 
people.  Our  efforts  heretofore  have 
proven  that  the  organizers  of  our  in- 
ternationals who  are,  of  course,  white 
men,  were  not  successful  in  an  effort 
to  organize  these  colored  people.  I, 
therefore,  secured  through  the  A.  F. 
of  L.  the  appointment  of  a  colored 
organizer  with  the  hope  that  we  might 
succeed  in  inducing  these  people  to 
join  Federal  labor  unions  affiliated  di- 
rect with  the  A.  F.  of  L.,  where  they 
were  not  eligible  to  join  the  interna- 
tionals. We  kept  the  colored  organizer 
at  work  for  three  months  but  we  had 
practically  no  success  and  the  ser- 
vices of  the  organizer  was  dispensed 
with. 

The  last  convention,  as  you  know, 
advised  that  an  effort  be  made  to  or- 
ganize the  private  ship  yards  along 
the  Atlantic  Coast.  I  endeavored  to 
bring  about  a  movement  in  the  Phila- 
delpjiia  district,  which  would  cover 
Camden,  N.  J.;  Chester,  Pa.,  and  Wil- 
mington, Del.  This  effort  did  not 
prove  successful  because  there  was  an 
apparent  difference  of  opinion  among 
the  leading  men  in  our  Metal  Trades 
Council  at  Philadelphia  and  joint  ac- 
tion, therefore,  was  impossible. 

The  Boilermakers  and  Iron  Ship- 
builders have  made  considerable  pro- 
gress in  this  district.  A  strike  was  in- 
augurated at  the  Cramp  Ship  Yard  and 
after  several  weeks'  idleness  a  satis- 
factory settlement  was  brought  about. 
Then  a  strike  was  inaugurated  at  the 
New  York  Ship  Yard  at  Camden,  N.  J., 
but  this  strike  has  not  yet  been  ad- 
justed. The  Boilermakers  have  also 
succeeded  after  a  strike  in  bringing 
about  an  understanding  and  improved 
conditions  of  employment  at  the  ship 
yards  at  Wilmington,  Del. 

In  the  .New  York  District  along  the 
waterfront  the  eight-hour  day  has  been 
practically  inaugurated;  increases  of 
wages  and  improved  conditions  of  em- 
ployment have  been  secured  by  a  num- 
ber of  the  trades.  This  situation  is 
covered  under  another  head! 

I  reported  to  our  last  convention  that 
the   ship  yards  were  extremely  busy 
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and  that  the  increased  appropriations 
made  by  Congress  for  the  building  of 
ships  would  keep  the  private  ship  yards 
busy  for  some  time  to  come.  That 
condition  has  been  very  materially  in- 
tensified by  the  very  large  appropria- 
tion made  by  the  Sixty-fourth  Congress 
in  the  Naval  Appropriation  bill  which 
is  the  largest  in  the  history  of  our 
Government,  and  provides  that  the 
President  of  the  United  States  is  au- 
thorized, prior  to  July  1,  1919,  to  have 
constructed  ten  flrst-class  tiattleships, 
six  battle  cruisers,  ten  scout  cruisers, 
fifty  torpedo  boats,  nine  fleet  subma- 
rines, fifty-eight  coast  submarines,  one 
submarine  equipped  with  "NefC"  sys- 
tem of  submarine  propulsion,  three 
fuel  ships,  one  repair  ship,  one  trans- 
port, one  hospital  ship,  two  destroyer 
tenders,  one  fleet  submarine  tender, 
two  ammunition  ships  and  two  gun 
boats.  In  addition  to  the  above  the  ap- 
propriation carries  with  it  millions  of 
dollars  for  armament  and  supplies  of 
all  kinds. 

With  the  above  number  of  ships  to  be 
built  within  the  next  three  years  and 
these  already  contracted  for,  also  the 
additional  shipi^  that  may  be  ordered 
by  the  coming  Congress,  will  tax  to 
the  fullest  capacity  private  ship  yards 
of  this  country  and  will,  in  addition, 
largely  increase  the  shipbuilding  ca- 
pacity of  the  Government  yards.  I 
know  of  no  one  industry  in  which 
business  conditions  would  warrant  a 
joint  movement  on  our  part  as  is  pre- 
sented by  the  private  ship  yard  indus- 
try of  the  country. 

Street  Carmen's  Controyersy. 

During  our  San  Francisco  conven- 
tion resolutions  were  presented  set- ' 
ting  forth  that  the  Amalgamated  As- 
sociation of  Street  and  Electric  Rail- 
way Employes  of  America  were  making 
agreements  covering  metal  trades  me- 
chanics in  the  shop  of  srteet  car  com- 
,  panles,  particularly  mentioning  Chi- 
cago and  Boston.  Your  oflacers  were 
Instructed  to  present  a  resolution  to 
the  A.  P.  of  L.  convention  at  San  Fran- 
cisco calling  upon  the  Amalgamated 
Association  of  Street  and  Electric  Rail- 
way Employes  to  discontinue  making 
agreements  covering  such  mechanics 
and  to  discontinue  admitting  them  to 


membership.  The  resolution  present- 
ed to  the  A.  F.  of  L.  was  adopted  with 
the  proviso  that  the  President  of  the 
Street  Caymen  and  the  President  of 
this  Department  make  a  personal  visit 
to  Boston  and  Chicago  with  a  view  to 
bringing  about  an  adjustment. 

I  arranged  with  President  Mahon  to 
visit  Chicago  and  spent  several  days 
going  over  the  situation.  After  an  in- 
vestigation it  was  proven  that  the 
Street  Carmen  had  not  made  an  agree- 
ment covering  the  shop  mechanics  and 
would  not  consider  the  making  of  such 
agreements  In  the  future. 

With  the  committee  of  Street  Carmen 
and  the  representatives  of  the  local 
Metal  Trades  Council  we  visited  the 
general  manager  of  the  company  and 
also  learned  from  him  that  the  agree- 
ment of  the  Qarmen  did  not  cover  the 
employment  of  the  shop  mechanics. 

It  was  found,  however,  that  a  num- 
ber of  the'  metal  mechanics  had  been 
admitted  to  membership  in  the  Street 
Carmen's  organization.  This,  they  say, 
was  at  a  time  when  men  came  into 
their  association  in  large  numbers  and 
it  would  take  a  long  while  to  separate 
them,  but  they  would  do  all  they  could 
to  induce  those  that  had  joined  to 
transfer  to  their  proper  organizations. 
This  was  apparently  satisfactory  to 
all  present. 

Later  on  in  the  year  I  arranged  with 
President  Mahon  to  meet  me  in  Boston, 
but  he  advised  me  later  It  was  Impos- 
sible for  him  to  get  there  in  time;  how- 
ever, he  delegated  one  of  his  Board 
members  to  meet  me  there.  We  met 
with  the  committees  and  the  situation 
was  fully  gone  into.  It  was  found  that 
the  agreement  entered  into  covered  all 
men  employed  by  the  street  car  com- 
pany, which,  of  course,  included  all 
shop  mechanics  and  several  trades  not 
afiiliated  with  our  Department,  such 
as  teamsters,  carpenters,  painters  and 
others. 

I  found  on  my  arrival  in  Boston  that 
the  commtltee  of  the  Street  Carmen 
had  been  in  conference  for  some  time 
with  the  oflicers  of  the  street  car  com- 
pany, endeavoring  to  make  a  newagrep- 
ment,  and  I  learned  that  the  new  agree- 
ment covered  all  shop  men  as  did  the 
former  one.  I  protested  to  the  -com- 
mittee that  this  was  not  in  accordance 
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with  the  understanding,  we  had  with 
President  Mahon  and,  urged  them  not 
to  close  up  any  agreement  until  I  got 
In  touch  with  Mr.  Mahon  with  a  view 
to  having  him  come  to  Boston  so  that 
no  mistake  might  be  made. 

President  Mahon  agreed  to  meet  me 
in  Boston,  and  with  the  representatives 
of  all  the  metal  trades  and  the  repre- 
sentatives of  the  Street  Carmen  we 
held  a  joint  conference.  President 
Mahon  instructed  the  committee  of  his 
local  organization  that  the  national  of- 
fice of  the  Street  Carmen  had  no  de- 
sire to  cover  shop  employes  and  in 
order  that  it.  might  he  fully  under- 
stood the  agreement  presented  to  the 
company  would  be  changed  so  as  to 
name  the  particular  class  of  workmen 
over  whom  the  Street  Carmen  claimed 
jurisdiction  and  by  this  means  of  elim- 
ination all  metal  trades  were  left  out 
of  the  contract. 

The  above  arrangement  met  with  the 
approval  of  all  present  and  a  thorough 
understanding  and  adjustment  of  the 
trouble  was  reached. 

I  have  been  informed  recently  that 
the  Boston  Street  Car  Company  has 
added  all  trades  over  which  the  Street 
Carmen  did  not  claim  jurisdiction  to 
the  regular  schedule  so  that  it  would 
appear  to  the  casual  observer,  as 
though  they  still  had  jurisdiction  and 
did  make  an  agreement  covering  the 
various  metal  trades.  This,  however, 
in  my  opinion,  is  only  sharp  practice 
on  the  part  of  the  company  and  that 
the  Street  Carmen,  at  least  their  na- 
tional officers,  are  in  no  way  responsi- 
ble for  this  action. 

I  attended  two  meetings  called  by  the 
Street  Carmen  and  the  shop  men  for 
the  purpose  of  explaining  to  them 
where  their  membership  should  prop- 
erly belong.  At  the  first  meeting  only 
shop  men  were  present,  approximately 
five  hundred  attending  the  meeting.  It 
was  one  of  the  wildest  meetings  of 
labor  men  I  ever  attended.  It  was  im- 
possible to  reason  with  the  men  or 
even  get  an  opportunity  to  explain  the 
real  situation  to  them. 

The  second  meeting;  called  was  at- 
tended by  President  Mahon.  This  was 
a  regular  meeting  of  the  Street  Car- 
men's Union;  there  were  probably  two 
thousand  present.     After  the  regular 


business  ot  the  meeting  had  been 
transacted  we  took  up  the  question  of 
the  afiiliation  of  the  shop  mechanics 
with  the  metal  trades.  This,  too,  was 
an  exceptionally  difficult  meeting  to 
handle.  President  Mahon  delivered  a 
splendid  address,  in  which  he  told  the 
men  plainly  where  they  belonged  and 
that  the  Street  Carmen  would  not  make 
an  agreement  covering  them;  also  it 
they  hoped  to  be  covered  by.  an  agree- 
ment it  must  be  through  their  metal 
trades  organizations  where  they  prop- 
erly belonged. 

Department  LabeL 

Our  San  Francisco  convention  adopt- 
ed a  resolution  instructing  the  officers 
of  the  Department  to  prepare  a  unioii 
label  to  be  used  by  firms  having  en- 
tered into  an  agreement  with  our  af- 
filiated organizations  to  operate  a 
union  plant. 

We  have  endeavored  during  the  year 
to  _  design  a  label,  and  because  c£  tne 
fact  that  we  have  eleven  affiliated  or- 
ganizations we  found  it  extremely  dif- 
ficult to  design  something  that  would 
be  different  from  the  labels  already  in 
existence  and  at  the  same  time  contain 
the  names  of  our  affiliated  organiza- 
tions. 

We  have  just  completed  what  ap- 
pears to  us  a  unique  design  which  you 
will  notice  from  the  cut  made  for  this 
report.  It  links  all  our  organizations 
together  around  the  Department,  giving 
it  the  appearance  of  solidarity  and 
strength.  The  same  is  here  sub- 
mitted for  your  approval  or  suggestive 
changes  for  its  improvement. 
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Conclusion. 

In  closing  this  report  T .  could  be 
charged  with  a  lack  of  appreciation  did 
I  not  acknowledge  the  splendid  services 
that  have  been  rendjred  our  Depart- 
ment by  our  Secretary-Treasurer, 
Brother  Berres,  who  has  particularly 
specialized,  in  addition  to  his  other 
work,  in  the  handling  and  adjustment 
of  grievances  through  the  Navy  De- 
partment. By  his  gentlemanly  con- 
duct and  his  knowledge  of  naval  af- 
fairs he  has  made  himself  a  welcome 
visitor  at  the  Navy  Department;  he 
has,  in  a  sense,  become  an  industrial 
advisor  both  to  the  Navy  Department 
and  the  Navy  Yard  employes. 

I  am  grateful  for  the  many  sugges- 
tions and  the  valuable  advice  from  the 
members  of  our  Executive  Coimcil  with 
whom  I  have  enjoyed  the  most  pleas- 
ant oflScial  and  social  relations; 

I  desire  to  acknowledge  the  many 
kindnesses  and  courtesies  that  bava 
been  extended  to  me  by  our  local  Metal 
Trades  Councils,  the  officials  and  mem- 
bers of  all  the  organizations  with 
whom  I  came  in  touch. 

I  have  much  pleasure  in  welcomin.g 
the  delegates  to  this  our  eighth  depart- 
mental convention.  It  is  my  sincere 
hope  that  our  convention  will  be  suc- 
cessful in  every  particular  and  after 
we  have  adjourned  from  the  labor  of 
this  gathering  we  shall  have  earned 
the  highest  endorsement  of  our  work 
from  those  we  are  representing,  above 
all,  that  we,  the  delegates  to  this 
eighth  convention,  will  be  satisfied  our- 
selves that  we  have  endeavored  to 
strengthen  our  Department  and  to 
make  it  still  more  a  factor  in  the  up- 
lift of  our  people  and  humanity  as  a 
whole. 

Fraternally  submitted, 

JAMES  O'CONNELL, 
President. 
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KEPORT  OF  SECRETARY- 
TREASURER. 

To  the   Officers   and  Delegates  to  the 
Eighth  Annual  Convention  of  the 
Metal    Trades    Department,   A.    F. 
of  L. 
I  have  the  honor  to  submit  my  re- 
port  to   you   of   the   receipts   and   ex- 
penditures  for   the   past  twelve    (12) 
months,  beginning  October  1,  1915,  and 
ending  September  30,  1916: 

International   Bkotherhood   of   Black- 
smiths AND  Helpers. 

1915.  Per  capita  tax  for — 

Jan.    14.   October,  1915 $25.00 

Jan.    14.  November,    im^ 25.00 

Jan.    14.  December,  1915 25.00 

Mar.    18.  January,  1916 25.00 

Mar.   18.   February    25.00 

Mar.  18.  March 25.00 

.Tuly    17.   April    25.00 

July    17.   May    25.00 

July    17.  June 25.00 

Sept.  14.   July    25.00 

Sept.  14.  August    25.00 

$275.00 

International  Brotherhood  of  Boiler- 
makers AND  Iron   Shipbuilders 
AND  Helpers. 

1915.  Per  capita  tax  for — 

Oct.     30.   September,   1915 $8.32 

Nov.      S.October,   1915 41,09 

Dec.      7.  November,   1915 41.74 

1916. 

Jan.     10.   December,  1915 $42.16 

Feb.      7.  January,  1916   39.93 

Mar.      4.  February    41 .  11 

.A.pr.       5.  March    46 .  53 

May      4.  April    41.39 
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June     6.  May 47 .  88 

Julv      6.  June    48.99 

Aug.    26.  Jul.v  .  .  .■ 49.36 

Sept.     S.August    51.61 

$500.11 

International  Brotherhood  of  Electrical 
Workers. 

1915.  Per  capita  tax  for — 

Oct.       8,   October,    1915    $30.00 

Nov.    11.   November,  1915 30.00 

1916. 

Jan.    10.   December,  1915 30.00 

Jan.     10.  January,  1016   30.00 

Feb.      3.  February 30 .  00 

Mar.      4.   JIarch    30 .  00 

Apr.      6.  April    30.00 

May      5.  May    30.00 

June     6.   June 30.00 

July    18.   July ; 30 .  00 

Aug.      S.  August    30 .  00 

Sept.      5.   September 30.00 

$360.00 

International  Union  of  Steam  Engineers. 

1915.  Per  capita  tax  for — 

Nov.    13.  October,   1914    (on  80% 

of  membership) $27.5C> 

Nov.    13.  November,  1914  (ou  80% 

of  membership) 27.50 

Nov.    13.-  December,  1914  (on  80% 

of  membership) ., 27.50 

Nov.    13.   January,  1915   (on  80% 

of  membership) 27.50 

Nov.    13.  February,  1915  (on  80% 

of  membership) 27.50 

1916. 
May    13.  October,   1915    (on    20% 

of  membership ) $12 .  50 

May    13.   November,  1915  (on  20% 

of  membership) 12 .  50 

May    13.  December,  1915  (on  20% 

of  membership) 12 .  50 

.May    13.  January,  1916   (on  20% 

of  membership) 12 .  50 

May    13.  February,  1916  (ou  20% 

of  membership) 12.50 

May    13.  March,    1916     (on    20% 

of  membership) 12 .  50 

May    13.  April,     1916,     (on    20% 

of  membership) 12 .  50 

Sept.    2.  May,    1916    (on   20%    of 

membership)    40.00 

Sept.    2.  June,   1916    (on   20%   of 

membership)    40.00 

Sept.    2.  July,   1916    (on   20%    of 

membership)    40.00 

$345.00 

InternaTio?(al  Association  of  Machinists. 

1915.  Per  capita  tax  for — 

Oct.     22.  July,  1915    (on  50%   of 

membership)   $87 .  50 

Oct.     22.  August      (on      50%      of 

membership)   100.00 

Oct.     22.  September    (on   50%    of 

membership)   100.00 

1916. 
Mar.    22.  October,   191.")   (on  50% 

of  membership) $120.51 

Mar.    22.  November    (on    50%    of 

membership) 120.5: 


May    26.  December    (on    50%    of 

membersliip) 112.16 

May    26.  January,  1916  (on  50% 

of    membership) 112.17 

May    26.  February     (on    50%    of 

membership)   112.17 

July    24.  March       (on      50%      of 

membership)    125.62 

July  24. 'April  (on  50%  of  mem- 
bership)             125.63 

Sept.  23.  May  (on  50%  of  mem- 
bership)             130.00 


$1,246.28 

International  Union  of  Metal  Polishers, 
Buffers,  Plater.s,  Brass  and  Silver 
Workers  of  North  A.merica. 
1916.  Per  capita  tax  for — 

Jan.    10.  October,   1915    $25.00 

Jan.    10.   November    25.00 

Feb.      7.  December    .  _ 2.t  .  00 

Feb.       7.   January,   1916    2.T.00 

Mar.    24.  February    25.00 

Mar.    24.  March     25.00 

-Apr.    13.  April    25.00 

May    11.  May     25.00 

June  22.  June    2,") .  00 

Aug.      8.  July     25 .  no 

Aug.    25.  August. 25.00 

Sept.  14.   September  25.00 

$300.00 

-Iron  Moulders'  Union  of  North  America. 

1915.  Per  capita  tax  for — 

Dec.    22.  October,   1915    $125.00 

Dec.    22.  November   1::5.0o 

Dec.    22.  December    125.00 

1916. 

Mar.    25.  January,  1916 $125.00 

Mar.    25.  February    125.00 

Mar.    25.  March    125.00 

June  21.   April    125.00 

June  21.  May   125.00 

June  21.  June    125.00 

Sept.   15.  Julv 125.00 

Sept.  15.  August    125.00 

Sept.  15.  September    125.00 

$1,500.00 

Pattern    Makers'    Lbasuh    of  North 
~  America. 

1915.  Per  capita  tax  for — 

D"'-.    30.  October,  1915 $16.25 

Dec.    30.  NovemBer    16.2.J 

1916. 

Feb.    12.  December    $16.25 

Mar.    16.  January,  1916   1^.25 

Mar.    16.  February    16-25 

May    17.  March    16. 2. i 

May    17.  April    16.25 

Aug.      4.  May    16.25 

Aug.      4.  June 1625 

Sept.  11.  July    16.25 

Sept.   11.  August 16.25 

Sept.  11.  September 10.25 

$195.00 

International  Union  of  Stove  Mounters 
AND  Steel  Range  Workers. 

1915.  Per  capita  tax  for — 

Dec.    24.  October,  1915  $2. 7a 

Dec.    24.  November   „  ri" 

Dec.    24.  December    2.7q 
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1916. 

Mar.    20.  January,  1916 $2.75 

Mar.    20.  February   2.75 

Mar.    20.  March 2.75 

June  22.  April    :...  2.75 

June  22.  May   2.75 

June  22.  June  2 .  75 

Sept.     9.  Jul"   3 .  50 

Sept.     9.  August  > 3 .  50 

Sept.     9.  September   3 .  50 


$35.25 

Amalgamated  Sheet  Metal  Workers' 

International  Alliance. 
1916.  Per  capita  tax  tor — 

Aug.      3.  October,  1915  (on  4,000 

membership)   $10 .  00 

Aug.      3.  November       (on      4,000 

membership) 10.00 

Aug.      3.  December       (on       4,000 

membership) 10.00 

Aug.      3.  January,  1916  (on  8,0.00 

membership)   20.00 

Aug.      3.  February       (on       8,000 

membership) 20 .  00 

Aug.      3.  March    (on   8,000   mem- 
bership)      20.00 

Sept,  29.  April     (on    8,000    mem- 
bership)      20.00 

Sept.  29.  May     (on     8,000     mem- 
bership)      20.00 

Sept.  29.  June     (on    8,000    mem- 
bership)      20.00 

Sept.  29.  July     (on     8,000    mem- 
bership)      20.00 

Sept.  29.  August   (on  8,000  mem- 

•  .    bership)    20 .  00 

Sept.  29.  September      (on      8,000 

membership) 20 .  00 

$210.00 

V,    A.    OF    Journeymen     Plumber.s,     Gas 

Fitters,  Steam  Fitters  and  Steam 

Fitters'  Helpers  of  the  U.  S. 

AND  Canada. 

1915.  Per  capita  tax  for — 

Oct.       2.  July,  1915    $72 .  50 

Oct.       2.  August 72 .  50 

Oct.       2.  Septemhel- 72.50 

'   1916. 

Jan.    22.  October,  1915 $72 .  50 

Jan.    22.  November   72 .  50 

Jan.    22.  December 72 .  50  ' 

Apr.      3.  January,  1916 72 .  50 

Apr.      3.  February 72 .  50 

Apr.      3.  March    •  72 .  50 

July     5.  April 72 .  50 

July      5.  May 72 .  50 

July     5.  June 72 .  50 

Sept.  28.  July 72 .  50 

Sept.  28.  August 72 .  50 

Sept.  28.  September 72 .  50 

$1,087.50 

BACK  DUES  FROM  METAL  TRADES 
COUNCILS. 

Los  Angeles,  Cal. — February  to  De- 
cember, 1914,  both  inclusive $11.00 

Chicago,   111. — April  to  December, 
1914,  both  inclusive *. .  9 .  00 

Elmlra,  N.  Y. — October  to  Decem- 
ber, 1914,  both  inclusive '. .  3.00 

$23.00 


CHARTER  FEES. 

Jamestown,  N.  Y $10.00 

Vallejo,  "Cal ,10.00 

Wilmington,  Del .' 10.00 

Portsmouth,  Va 10.00 

Brooklyn,  N.  Y 10 .  00 

Baltimore,  Md 10 .  00 

Anaconda,  Mont 10.00 

Westfleld,  Mass 10  00 

Great  Falls,  Mont 10.00 

Akron,  Ohio 1 0 .  00 

Pittsfleld,  Mass 10 .  00 


$110.00 

MISCELLANEOUS  RECEIPTS. 
1915-1916. 

Akron,  Ohio,  supplies $2.00 

Anaconda,  Mont.,  supplies 3 .  20 

Belleville,  111.,  supplies .25 

Butte,  Mont.,  supplies 2.50 

Baltimore,  Md.,  supplies .95 

Brooklyn,  N.  Y.,  supplies 3.10 

Charleston,  S.  C,  supplies 1.00 

Cincinnati,  Ohio,  supplies 1 .00 

Detroit,  Mich.,  supplies .75 

Cenver,  Colo.,  supplies 1.75 

Elmlra,  N.  Y.,  supplies 1.25 

Jamestown,  N.  Y.,  supplies .75 

Milwaukee,  Wis.,  supplies .25 

Newark,  Ohio,  supplies 1 .00 

Panama,  C.  Z.,  supplies 7.65 

Quincy,  III.,  supplies .  1.00 

Richmond,  Va.,  supplies 1.98 

Rochester,  N.  Y.,  supplies 1.00 

Seattle,  Wash.,  supplies .  -"^S 

St.  Louis,  Mo.,  supplies '  .25 

San  Francisco,  Cal.,  supplies 2.50 

Toledo,  Ohio,  supplies >  2 ,  50 

Valiejo,  Cal.,  supplies 2.35 

Wilmington,   Del.,  supplies 1.00 

C.  W.  Price,  constitutions  and  pro- 
ceedings    1 . 2,'i 

J.  J.  Dillon,  constitutions .50 

J.  F.  Brown,  proceedings 1 .  50 

C3eo.  Meltzech,  proceedings 1 .  00 

Westfleld,  Mass.,  supplies 2.35 

William  Mayer,  proceedings .24 

J.  F.  Valentine,  long  distance  tele- 
phone message 2 .  10 

$49 . 67 

TOTAL  RECEIPTS  BROUGHT  FORWARD. 

International  unions  for  per  capita 

tax ,$6,054.14 

Back  dues  from  local  councils.  ...  23.00 

Charter  fees  from  local  councils.  .  110.00 

Miscellaneous  receipts 49.67 

Two  per  cent,  interest  on  checking 

account 23.71 

Three  per  cent,  interest  on  savings 

account 15.18 

$6,275.70 

GENERAL  STATEMENT  OF  OFFICE 
EXPENSES. 

James  O'Connell,  President,  salary.  $2,500.00 

A.  J.  Berres,  Secretary,  salary...  2,283.33 

Stenographers'  salaried   .■ . .  935 .  88 

Office  rent   660.00 

Postage     180.65 

Telephone    56 .  45 
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Telegrams     147.01 

Office   supplies    110.01 

Convention  expenses   252 .93 

Printing i 314. 50 

Seals   and  expressage 19.06 

Premium  6n  Secretary's  bond....  10.00 

Engrossing   charters    6 .  00 

Ice  and  water 23.90 

Towel  service    9 .  00 

Subscription  to  "Ice  and  Refriger- 
ation"      .25 

James    O'Connell,    President,    ex- 
penses       973 . 47 

A.  J.  Berres,  Secretary,  expenses.  81.50 

Executive  Board  meeting  expenses.  141.78 

Repairs  to  traveling  case .75 

Framing  photographs    2.75 

Refunds    ,    3.75 

Mnvlng  to  new  office  building.  ...  '  14.B5 
Insurance  on  office  furniture  (five 

years)     9.16 


Total  expenditures .$8,536.70 

STATEMENT    OF    MONTHLY    RECEIPTS 
AND  EXPENDITURES.     " 


1915.  Receipts. 

October $564.82 

November   208 .  59 

December 489.05 

1916. 

January   $451.76 


February 

March   

April   

May 

June 

July 

August    .  .  .,. 
September  .'. 


149.93 
869.48 
354,62 
566 . 39 
517.86 
628.59 
253 . 06 
1,221.53 

$6,275  .  70 


Expenditures., 
$1,231.34 
303.50 
524.59 

$985.72 
594 . 50 
669 . 74 
717.66 
670.07 
647.02 
700.27 
722.30 
969.99 

$8,736  .  70 


RECAPITULATION. 

Balance    on    hand    September    30, 
,1915    $4,107.22 

Receipts    from    interna- 
tionals     $6,054. 14 

Back    dues    from    local 

councils     23 .  00 

ChartSr  fees  from  local 

councils    110.00 

Miscellaneous  receipts . .  49 .  67 

Two   per   cent,    interest 

on  checklno-  account..  23.71 

Three  per  cent,  interest 
on  savings  account. . .  15.18 


Total  receipts $6,275.70 

Total  expenditures. . .    8,736.70 

Deficit $2,461 .  00 


Balance  in  bank   September  30, 

1916 $1,646.22 

Average  monthly  re- 
ceipts        $522.97 

Average  monthly  ex- 
penditures            727.97 


Average  monthly  deficit $205 .  00 

The  report  of  the  President  is  quite 
comprehensive    and    deals    with    th^ 


general  activities  of  the  Department. 
This  being  true  there  is  little  left  to 
be  reported  upon.  There  are,  how- 
ever, several  matters  that  I  desire  to 
submit  for  the  consideration  of  the 
convention  only  to  emphasize  their 
importance. 

Shipbuilding  Indnstry. 

It  is  a  well  known  fact  that  never 
before  in  the  history  of  this  Govern- 
ment has  there  been  such  activity  in 
this  industry  in  private  ship  yards; 
there  are  at  the  present  time  under 
construction  and  to  be  constructed 
ships  with  an  aggregate  tonnage  of 
1,400,000  tons.  In  addition  the  Presi- 
dent in  his  report  calls  attention  to  the 
tremendous  building  program  author- 
ized in  the  Naval  Appropriation  bill  of 
this  year. 

I  want  to  emphasize  what  the  Presi- 
dent has  said  in  his  report  with  ref- 
erence to  this  industry  because  it  pre- 
sents an  opportunity  for  the  accom- 
,  plishment  of  great  things  for  the  metal 
trades.  This  convention  should  take 
such  steps  as  it  finds  necessary  in 
order  to  inaugurate  a  policy  to  be 
followed  by  this  Department  to  better 
organize  and  improve  conditions  in 
every  shipbuilding  plant  throughout 
the  United  States.  We  have  never  ap- 
proached a  joint  movement  in  the 
manner  in  which  we  should,  due  to 
many  reasons  but  the  possibilities  that 
are  awaiting  us  in  this  industry  de- 
mand that  we  go  shoulder  to  shoulder 
in  a  movement  of  this  character  within 
the  very  near  future. 

Organization  of  Metal  Trades  in 
Navy  Yards. 

We  have  been  fespecially  active  in 
the  establishment  of  Metal  Trades 
Councils  in  Navy  Yards  and  in  assist- 
ing in  organizing  the  unorganized 
trades  and  callings.  Our  efforts  in  be- 
half of  these  employes,  both  from  an 
organization  standpoint  and  from  the 
standpoint  of  getting  improved  con- 
ditions, have  been  quite  successful. 
The  activities  of  the  employes  of  these 
plants  is  '  constantly  increasing,  so 
much  so  that  this  work  almost  requires 
my  entire  time  and  attention.  This 
(vork  will  increase  for  some  time  in  pro- 
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poi'tton  to  the  increase  in  the  worliing 
{orce.  Our  policy  is  to  eventually 
bring  about  a  uniformity  of  conditions 
o£  employment  In  all  these  Goverment 
plants  and  then  to  have  something  to 
say  in  a  general  way  concerning  work- 
ing conditions  in  them. 

It  is  evident  from  experience  that 
ther&  are  many  changes  to  be  made 
Ijefore  either  the  Navy  Yards  or  Arse- 
nals an  be  classed  as  efficiently  con- 
ducted institutions.  One  of  the  serious 
obstacles  in  the  way  of  better  manage- 
ment is  the  military  officer.  Even  if 
his  knowledgft  of  supervising  a  plant 
like  a  Naval  Yard  or  Arsenal  was 
broad,  results  coult  not  he  obtained  be- 
cause these  men  are  only  permitted  to 
remain  at  the  head  of  one  of  these 
establishments  for  about  three  years, 
at  the  expiration  of  which  time  he  Is 
succeeded  by,  another,  and  so  on.  Under 
this  system  Navy  Yards  or  Arsenals 
can  never  hope  to  be  efficiently  de- 
veloped. In  other  words,  there  is  never 
a  well  defined  policy  worked  out-  in 
these  plants  due  largely  to  the  constant 
change  of  commanding  officers.  De- 
tachments are  so  frequent  that  not  one 
of  them,  even  if  he  had  the  ability  to 
do  so,  has  the  chance  to  try  out  a  plan 
that  he  believed  to  be  practicable  and 
profitable  to  all  concerned.  The  num- 
ber of  employes  in  thfese  Government 
plants  will  grow  materially  during  the 
coming  year.  In  fact,  a  fair  estimate 
of  the  number  to  be  employed  during 
this  year  T-.ould  be  fifty  thousand,  a 
force  that  demands  recognition  and 
attention.  At  the  present  time  and 
under  the  present  system  it  so  happens 
that  their  grievances  or  their  wants 
must  be  presented  to  the  officials  at 
Washington  for  consideration. 

There  has  not  been  that  co-operation 
between  the  military  management  of 
these  plants  and  the  employes  that 
encourages  a  better  understanding. 
While  It  Is  true  there  are  some  men 
whose  military  training  has  not  made 
them  blind  to  the  necessity  of  adopting 
the  methods  of  the  successful  indus- 
trial manager;  the  majority  of  them 
can  not  distinguish  between  an  enlisted 
man  and  a  free  workman.  We  have  in 
mind  a  system  to  create  more  co- 
operation and  in  having  a  means 
established    in    every    Yard    wherehy 


local  situations  can  be  adjusted  in  the 
Yard  so  that  only  matters  Involving 
the  larger  questions  or  those  that  the 
local  people  can  not  adjust,  would  be 
transmitted  to  us  to  take  up  with  the 
officials  at  Washington. 

With  the  proper  state  of  organization 
in  these  plants  this  can  be  done,  and, 
it  would  not  only  give  greater  satis- 
faction to  the  employes  and  their 
respective  international  officers,  but  it 
would  be  in  the  interest  of  both  the 
employes  and  the  Goverment  to  have 
such  a  system  estahllshed.  In  our 
desire  to  care  for  the  welfare  of  these 
employes ,  we  realize  that  we  cannot 
lose  sight  of  the  Goverpment's  interest, 
for  we  must  be  consistent,  for  being  in 
favor  of  Government  manufacture  we 
cannot  forget  that  these  plants  are  in 
competition  with  the  outside  manufac- 
turer who,  perhaps,  has  not  granted  to 
his  employes  conditions  of  employment 
similar  to  those  that  now  obtain  In  the 
Navy  Yards  and  Arsenals,  which  would 
give  him  an  advantage  over  the  Gov- 
ernment plants. 

Method  of  Fixing  Wages  in  Tfavy  Yards 
and  Arsenals. 

Due  to  the  mariner  in^  which  wages 
are  fixed  in  Navy  Yards  and  Arsenals 
and  the  dissatisfaction  it  has  caused, 
suggested  the  drafting  of  the  following 
bill,  which  Congressman  Maher  of 
Brooklyn  introduced: 

"A  bill  to  regulate  the  wages  of  certain 
employes  employed  in  or  under  the  Navy  and 
War  Departments  of  the  Government. 

"Be  it  enacted  iy  the  Senate  and  House  of 
Representatives  of  the  United  States  of 
America  in  Congress  assembled,  That  a  sched- 
ule of  wages  to  be  paid  mechanics  and  labor- 
ers employed  in  the  navy  yards,  naval  sta- 
tions and  arsenals  of  the  Government  shall - 
be  determined  annually  by  the  Secretary  of 
the  department  having  jurisdiction  over  such 
establishments,  to  take  effect  on  the  first  day 
of  January  of  each  year  and  remain  in  force 
during  the  year.  The  schedule  of  wages 
shall  not  be  less  than  the  prevailing  per  diem 
rate  of  wages  or  earnings  upon  days  when 
full  time  is  worked  for  the  same  or  similar 
grades  of  labor  in  private  establishments 
where  the  best  wage  conditions  prevail,- In 
the  vicinity  of  the  navy  yards,  naval  stations 
and  arsenals  for  which  such  schedule  of 
wages  is  made.  ^       ^  ^, 

"Sec.  2.  That  it  shall  be  the  duty  of  the 
Secretary  of  Labor  annually  to  have  diligent 
inquiry  'made  at  the  private  industrial  es- 
tablishnients  in  the  vicinity  of  the  navy 
yards,  naval  stations  and  arsenals  as  to  the 
wages  paid  to  the  different  grades  of  mechan- 
ics and  laborers  in  each  trade  or  occupation 
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who  do  work  of  the  same  or  similar  grades 
as  that  done  in  the  navy  yards,  naval  sta- 
tions and  arsenals ;  to  compile  and  analyze 
the  statistics  and  other  information  secured 
as  a  result  of  such  inquiry  and  furnish  the 
same  annually  to  the  Secretary  of  the  Navy 
and  the  Secretary  of  War,  together  with  a 
schedule  of  wages  showing  the  prevailing  rate 
of  wages  paid  to  the  different  grades  of  me- 
chanics and  laborers  in  private  establish- 
ments, as  shown  by  said  inquiry.  The  Secre- 
t-ary  of  the  Navy  and  the  Secietary  of  War 
shall  use  such  information  a  id  schedule  of 
wages  as  may  be  furnished  by  the  Secretary 
of  Labor  as  a  basis  In  determining  the  sched- 
ule of  wages  to  be  paid  to  the  different  grades 
of  mechanics  and  laborers  employed  in  the 
navy  yards,  naval  stations  and  arsenals  un- 
der their  respective  jurisdictions,  as  provided 
in  Section  1  of  this  Act. 

"Sbc.  3.  That  all  data  including  the  names 
and  location  of  firms,  together  with  rates  of 
wages  paid  by  such  firms,  collected  and  used 
as  a  basis  for  wage  adjustment  shall  be  pre- 
sented for  the  perusal  of  the  representatives 
of  the  trade  or  occupat  on  making  the  request. 
Representatives  of  tLe  respective  trades  or 
occupations  shalf  be  permitted  to  present 
such  arguments  and  data  to  the  representa- 
tive of  the  Department  of  Labor  as  they  may 
desire.  The  representative  of  the  Depart- 
ment of  Labor  conducting  the  investigation 
shall  sit  at  each  navy  yard,  naval  station  and 
arsenal  tor  the  purpose  of  hearing  the  argu- 
ments and  receiving  the  data  submitted  by 
representatives  of  the  employes  before  sub- 
mitting his  findings  to  the  Secretary  of  Labor. 

"Sec.  4.  That  unless  by  mutual  agreement 
between  the  representatives  of  the  trade  or 
occupation  affected,  and  the  Secretary  of  the 
department  having  jurisdiction,  there  shall 
not  be  more  than  two  classes  in  any  trade  or 
occupatlr  a  in  any  navy  yard,  naval  station 
or  arsen  1. 

"Sec.  5.  That  by  mutual  agreement  be- 
tween the  representative  of  any  craft  or  oc- 
cupation and  the  management  at  any  navy 
yard,  naval  station  or  arsenal,  tielr  wages 
may  remain  status  quo  Without  an  investiga- 
tion for  one  year. 

"Si  0.  6.  That  whenever  any  complaint  or 
dispr  ,e  arises  over  the  schedule  of  wages  fur- 
nish d  by  the  Secretary  of  Labor  such  com- 
plai.it  or  dispute,  together  with  all  the  data 
available  in  connection  therewith,  shall  be 
further  reviewed  by  the  Secretary  of  the  de- 
partment having  jurisdiction,  in  conjunction 
with  the  Secretary  of  Labor,  who  shall  act 
In  an  advisory  capacity. 

"Sec.  7.  That  whenever  the  necessity  arises 
for  the  employment  of  workmen  in  a  trade 
not  included  in  the  current  schedule  of  wages, 
such  trade  shall  as  soon  as  possible  be  added 
to  the  schedule  and  become  subject  to  the 
provisions  of  this  Act. 

"Sec.  8.  That  'vicinity'  shall  comprise  such 
territory  as  will  afford  a  fair  labor  market 
and  a  fair  comparison  for  character  of  work. 

"Sec.  9.  That  all  Acts  or  parts  of  Acts  in- 
consistent with  this  Act  are  hereby  repealed." 

This  bill  was  not  pushed  because 
there  was  greater  activity  favoring  the 
fifteen  days  leave  bill  which  was  passed. 
We  were  afraid  to  advocate  too  strongljj 
all  these  measures,  thinking  by  so  doing 


we  might  prevent  the  passage  of  all 
of  them.  There  is  still  some  doubt  as 
to  whether  or  not  the  measure  intro- 
duced would  give  the  desired  relief. 
In  other  words,  the  results  under  this 
measure  would  depend  greatly  upon 
the  make-up  of  the  investigator  who 
would  be  appointed  by  th^  Secretary 
of  Labor.  Then  again,  we  have  no 
assurances  that  every  Secretary  of 
Labor  will  be  of  a  sympathetic  nature! 
Our  future  course  in  reference  to  this 
measure  will  depend  upon  later  de- 
velopments and  the  success  with  which 
the  various  crafts  and  .callings  meet 
wUh  in  their  efforts  to  increase  their 
wage  rate  for  the  year  1917. 

Conference  of  International  Presidents, 

lieid.  at  Headquarters  Metal 

Trades    Department, 

January  10,  1916. 

In  line  with  the  general  discussion 
which  took  place  at  the  San  Francisco 
convention  of  this  Department  relative 
to  the  inauguration  of  an  organizing 
campaign  in  the  shipbuilding  industry 
for  the  purpose  of  establishing  the 
eight  hour  day,  the  President  called  a 
conference  of  the  International  Presi- 
dents of  the  organizations  affiliated 
with  this  DejJartment,  and  others  hav- 
ing members  employed  in  the  ship- 
building industry.  Those  present  were 
O'Conneil,  Johnston,  Franklin,  Wilson, 
Valentine,  Hynes,  Britton,  Vice-Presi- 
dents O'Leary  of  the  Moulders,  Dowd 
of  the  Boilermakers,  Organizer  Crosby, 
representing  the  Brotherhood  of  Car- 
penters, President  Gompers  and  Secre- 
tary Morrison. 

A  general  discussion  upon  the  pro- 
posed campaign  brought  out  the  infor- 
mation that  eight  shipyards  were 
working  an  eight  hour  day  and  twenty- 
one  more  than  eight  hours  per  day.  A 
further  discussion  developed  the  fact 
that  in  and  about  the  District  of  New 
York  there  are  about  forty  concerns 
interested  in  shipbuilding  and  repair- 
ing, all  of  which  are  working  their 
employes  in  the  shops  nine  hours  and 
eight  hours  on  outside  work. 

The  conference  decided  that  a  cam- 
paign of  organization  should  be  started 
simultaneously  in  New  York,  Phila- 
delphia, Newport  News  and  Baltimore. 
Later  the  President  of  the  Department 
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made  efEorts  to  begin  this  campaign  in 
the  Newport  News  Shipbuilding  and 
Dry  Dock  Company's  plant  at  Newport 
News,  Va.,  but  a  very  small  number  of 
the  internationals  represented  at  the 
conference  responded  to  the  call  for 
organizers.  The  Boilermakers  was  the 
only  organization  that  carried  on  the 
campaign  for  any  period  of  time  at 
this  plant. 

Panama  Canal  Gold  Employes 
Association. 

Representatives  of  the  Panama 
Canal  Gold  Employes  s  Association  ap- 
peared before  the  conference  for  the 
purpose  of  making  such  statements  as 
they  desired  relative  to  the  intent  and 
purposes  t)f  the  so-called  Panama 
Canal  Gold  Employes  Association. 
Messrs.  C.  0.  Simmons,  J.  J.  Bridges 
and  J.  J.  Eason  appeared  before  the 
conference.  Mr.  Simmons,  Chairman 
of  the  Committee,  spoke  at  length 
concerning  conditions  on  the  Canal 
Zone  and  what  they  desired  to  ac- 
complish before  the  Congress  of  the 
United  tSates  and  concluded  by  asking 
the  co-operation  of  the  Department  to 
assist  in  securing  legislation  which 
would  grant  them  the  same  recognition 
as  was  granted  in  previous  legislation 
to  Army  and  Naval  Officers  engaged  in 
the  construction  of  the  Canal. 

The  conference  took  no  action  on  the 
request  and  the  matter  was  laid  over 
for  the  consideration  of  the  Executive 
Board  meeting,  which  was  held  the 
following  day. 

Executive  Board  Me«ting  Jannary  11, 
1916,  at  Headquarters. 

President  Wilson  of  the  Pattern 
Makers  called  to  the  attention  of  the 
Board  that  the  Pattern  Makers  em- 
ployed at  the  Singer  Sewing  Machine 
Company's  flant  at  Elizabeth,  N.  J., 
were  locked  out  because  a  request  for 
an  increase  in  wages  was  made.  He 
requested  the  Deparement's  co-oper- 
ation in  the  event  of  his  being  unable 
to  bring  about  an  adjustment  of  the 
controversy.  The  Board  decided  that 
the  President  of  the  Department  should 
render  every  assistance  possible  and 
in  the  event  of  his  failing  to  adjust  the 
difficulty,  he  was   instructed,  to   take 


the  matter  up  ;with  the  A.  F.  of  L..  and 
if  their  efforts  failed  to  bring  the  de- 
sired result,  the  subject-matter  was  to 
be  reported  at  the  Executive  Council 
meeting  of  the  A.  F.  of  L.  On  Febru- 
ary 2d  we  were  informed  by  President 
Wilson  that  a  settlement  had  been 
reached  with  the  Singer  Sewing  Ma- 
chine Company. 

The  Crouse-Hinds  Company,  of 
Syracuse,  IV.  Y. 

The  Metal  Trades  Council,  of  Syra- 
cuse, N.  Y.,  addressed  a  letter  to  the 
Department  and  considered  by  the  San 
Francisco  Convention,  relative  to  cer- 
tain conditions  Existing  in  the  Crouse- 
Hinds  Company's  plant  of  that  City. 
The  committee  recommended  that  the 
letter  be  referred  to  the  Executive 
Board  for  its  consideration.  The  Board 
considered  the  subject-matter  Of  the 
letter  and  the  President  was  instructed 
to  try  to  bring  about  better  co-oper- 
ation and  oi'ganization  among  the 
several  trades  employed.  The  Presi- 
dent addressed  a  letter  to  the  several 
international  organizations  requesting 
their  co-operation  in  having  their  local 
unions  affiliated  with  the  Council  and 
urged  better  organization  in  this  plant. 

RESOLUTION  No.  1,  which  was 
referred  by  the  convention  to  the 
Executive  Board,  relative  to  the  Amal- 
gamated Association  of  Street  and 
Electric  Railway  Employes  of  America 
having  in  its  membership  and  under 
its  control  members  who  should  be  a 
part  of  the  various  metal  trades 
organizations.  The  President  informed 
the  Board  that  he  had  had  this  matter 
up  with  the  President  of  the  Amalga- 
mated'Association  on  several  occasions 
without  any  definite  decision  being 
arrived  at.  The  President  was  in- 
structed to  continue  his  efforts  to 
bring  about  an  adjustment  of  the 
controversy.  It  is  expected  that  this 
matter  will  be  satisfactorily  adjusted 
in  the  near  future. 

RESOLUTION  No.  .4,  requesting 
organizing  assistance  for  Los  Angeles, 
Cal.,  was  referred  by  the  convention 
to  the  Executive  Board.  It  was  taken 
up  and  the  President  was  instructed 
to  communicate  with  the  international 
officers  to  ascertain  their  intentions  to 
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contribute  to  the  support  o£  malntain- 
ing  a  business  agent  in  Los  Angeles  or 
of  lending  any  other  organizing  assist- 
ance. The  subject  was  thoroughly  dis- 
cussed and  the  President  in  carrying 
out  the  instructions  of  the  Board  found 
that  as  there  was  to  be  an  effort  made 
to  organize  and  bring  about  the  eight 
hour  day  in  the  shipyards  that  no 
further  organizing -assistance  could  be 
rendered.  The  President,  however, 
wrot'e  a  letter  to  each  international 
urging  them  to  do  something  In  a 
financial  way  to  help  the  movement 
In  that  city. 

THE  RESOLUTION  requesting  that 
the  action  of  the  Philadelphia  Con- 
venj;ion  of  the  A.  F.  of  Li.  in  concurring 
in  Resolution  No.  2,  relative  to  opening 
our  Coastwise  Trade  to  foreign  built 
vessels  was  considered.  While  the 
action  of  the  convention  was  that  a 
resolution  be  drawn  up  and  introduced 
in  the-  convention  of  the  A.  P.  of  L., 
the  Board  discussed  the  matter  and  in 
view  of  certain  facts  that  were  stated 
before  the  committees  of  the  A.  F.  of 
L.  convention  relative  to  what  percent- 
age of  the  cost  of  the  construction  of 
a  ship  went  te  labor,  the  officers  of 
the  Department  gathered  data  from 
some  reliable  sources  in  order  to 
repudiate  that  statement.  The  result 
of  our  investigations  disclosed  the  fact 
that  seventy-five  per  cent,  of  the  cost 
dt  the  construction  of  a  ship  goes  to 
labor. 

Eight  Hour  Day. 

The  establishment  of  th'B  eight  hour 
day  was  further  discussed  by  the  Board 
and  the  action  taken  was  that  the 
Council  devote  its  energy  in  the 
direction  of  bringing  about  the  estab- 
lishment of  the  general  eight  hour  day. 

Sun  Francisco  Agreement  Between  the 

Iron  Trades  Association,  of  San 

Francisco,  and  the  California 

Metal  Trades  Association. 

The  President  has  reported  upon  this 
matter  in  full  in  his  report. 

Printed  for  tlie  Frey  Report  on 
Scientific  Management. 

The  Board  discussed  the  advisability 
of  printing  this  report.  -  The  President 
called   the   Board's    attention    to    the 


fact  that  he  had  taken  the  matter  up 
with  the  officers  of  thei  A.  F.  of  L.  and 
was  of  the  opinion  that  they  would 
print  It.  If  they  did  not  an  effort 
would  be  made  to  have  it  printed  as  a 
public  document. 

REQUEST  OF  ST.  LOUIS,  MO., 
Metal  Trades  Council  for  organizing 
assistance  was  referred  to  the  Board 
by  the  convention.  The  Board  decided 
that  in  view  of  the  fact  that  a  general 
organizing  campaign  in  the  shipbuild- 
ing industry  was  to  be  carried  on  no 
further  organizing  campaign  could  be 
conducted  for  the  present. 

Constitutional  Amendment  Adopted  by 
the  Machinists  in  Reference  to 
Organizing  Mixed  Locals  of 
the  Metal  Trades: 

In  accordance  with  the  action  taken 
by  the  San  Francisco  Convention,  the 
Board  instructed  the  officers  of  the 
Department  to  ascertain  from  the  offi- 
cers of  the  I.  A.  M.  what  had  been  done 
relative  to  re-submitting  the  amend- 
ment to  their  membership.  Corres- 
pondence passed  between  this  Depart- 
ment and  the  President  of  the  I.  A  M. 
to  the  effect  that  the  'amendment 
spoken  of  would  be  omitted  from  the 
constitution  on  the  ground  that  it  con- 
flicted with  the  constitution  of  the  A. 
F.  of  L.  and  other  affiliated  organi- 
zations. I  have  since  been  informed 
verbally  that  the  amendment  received 
some  consideration  at  the  Baltimore 
convention  of  the  Machinists,  but  that 
the  action  taken  thereon  was  un- 
favorable. 

Machinists  vs.  Elevator  Constmctors. 
A  conference  was  held  at  the  head- 
quarters of  the  Metal  Trades  Depart- 
ment at  which  the  President  of  the  I.  A. 
M.,  Brother  Frank  Feeny,  represented 
the  International  Union  .  of  Elevator 
Constructors,  and  myself,  were  present. 
After  discussing  the  questions  at  issue 
the  conference  adjourned  without  any 
adjustment  being  reached. 

Machinists'  Agreement  with  the  Torlt 
Manufacturing  Co. 

The  subject-matter  of  this  agreement 
was  discussed  by  the  Board  and  the 
President  was  instructed  to  take  the 
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matter  up  with  the  A.  F.  of  L..  and  the 
Machinists,  requesting  that  organizers 
be  sent  to  York,  Pa.,  for  the  purpose 
of  organizing  this  plant.  Some  attempt 
has  been  made  in  this  direction  but 
the  last  report  received  was  that  the 
outlook  for  the  present  was  not  en- 
couraging. 

Metal  Polishers'  Strike  .it  tlie  Inter- 
national Silyer  Co. 

Vice-President  Britton  brought  to 
the  Board's  attention  a  strike  In  which 
the  Metal  Polishers  were  involved  at 
the  International  Silver  Company's 
plant  at  Meriden,  Connecticut,  and  re- 
quested that  the  Executive  Board  en- 
dorse a  circular  letter  they  were  send- 
ing out  asking  for  financial  assistance. 
The  Board  gave  its  endorsement  of  the 
appeal  and  authorized  the  printing  of 
the  same  on  the  back  of  the  appeal. 

Panama  Canal  Employes  Association. 

The  Board  decided  after  having  heard 
the  representatives  of  this  organization 
that  it  would  do  everything  possible  to 
maintain  the  best  conditions  of  labor 
on  the  Canal  Zone  and  would  assist  in 
every  manner  to  bring  about  any 
changes  consistent  with  regular  trade 
union  ethics.  This  to  be  done  .espec- 
ially by  and  under  the  Matel  Trades 
Denartment  of  the  A.  F.  of  L. 

Many  other  matters  received,  the  at- 
tention of  the  Board,  the' most  of  which 
have  been  dealt  with  by  the  President 
in  his  report. 

In  conclusion  I  wish  to  extend  to  the 
officers  of  the  Department  and  the 
officers  of  our  affiliated  Local  Councils 
my  sincere  appreciation  for  their  co- 
operation and  advice  and  I  firmly  hope 
that  the  coming  year  will  present  a 
general  pla.n  that  will  susrgest  joint 
movements,  and  that  each  Internation- 
al and  each  Local  Conucil  will  strive 
to  that  end. 

Fraternally  submitted, 
A.  J.  BERRES, 
Secretary-Treasurer. 

Pbesident  O'Oonnell  :  If  any  of  the 
delegates  have  prepared  resolutions 
they  should  present  them  at  this  time. 


Besolntlon  No.  1. 

Baltimore,  Mp., 

November  7,  1916. 

To  the  Officers  and  Delegates  to  the 
Jlighth  Annual  Convention  of  the 
Metal   Trades  Department   of  the 
American  Federation  of  Labor : 
Whereas,   The  members   of   District 
Lodge  No.  9  of  the  International  Asso- 
ciation of  Machinists,  employed  at  the 
plant  of  the  Busch  Sulzer  Bros.  Diesel 
Engine  Co.,  located  in  the  city  of  St.- 
Louls,  State  of  Missouri,  numbering  up- 
wards of  150  men,  have  been  on  strike 
since  September  21,  1916,  as  a  result  of 
the  firm's  refusal  to  establish  a  48-hour 
working  week,  and 

Whereas,  ■  The  controlling  interest  of 
this  firm  is  in  the  hands  of  Adolphus 
Busch,  of  the  Anheuser-Busch  Brewing 
Association  of  St.  Louis,  manufacturers 
of  various  brands  of  beer,  and 

Whereas,  Different  International  Un- 
ions affiliated  with  the  American  Labor 
Movement  as  recognized  by  the  A.  F. 
of  L.  are  engaged  directly  in  the  manu- 
facture of  this  product,  working  under 
agreements,  and  the  product  of  this 
Brewing  Association  is  one  that  de- 
pends for  its  patronage  upon  the  gen- 
eral public,  therefore,  be  it 

Resolved,  That  the  President  and 
Secretary  of  this  Department  are  in- 
structed to  Immediately  correspond 
with  Mr.  Adolphus  Busch,  urging  him 
to  use  his  power  and  influence  to  bring 
about  a  satisfactory  adjustment  of  this 
strike,  and  the  President  of  each 
affiliated  organization  of  this  Depart- 
ment is  urged  to  do  the  same,  and  be  it 
further 

Resolved,  That  a  copy  of  this  resolu- 
tion be  introduced  into  the  A.  F.  of  L. 
Convention  from  this  Department  and 
a  request  made  that  the  A.  F.  of  L.  Con- 
vention take  the  same  action  taken 'by 
this  Department. 

(Signed)     Wm.  H.  Johnston, 
Wm.  Hannon, 
,T.  J.  Keppleb, 
Walteb  Ames, 
T.  J.  Savage, 
Ohas.  T.  Nicholson, 
A.  O.  Whaeton, 
J.  A.  Tayloe, 
Chas."  C.  Hayes. 
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Besolntion  Wo.  2. 

H4.MILT0N  Metal  Trades  Council, 
Hamilton,  Ohio. 

September  8,  1916. 

Whereas,  The  rank  and  file  of  the 
Metal  Trades  Crafts  have  seen  time  and 
time  again  where  men  of  one  craft  were 
on  strike,  men  of  another  craft  continue 
working  in  the  shop  helping  the  firm 
turn  out  their  product,  and  especially 
was  this  seen  here  in  Hamilton  during 
-the  strikes  several  months  ago,  and 

Whereas,  When  such  conditions  ex- 
ist, we  many  times  hear  it  remarked 
not  only  by  organized  labor  but  also  by 
unorganized  labor  as  well,  that  they 
cannot  see  why  men  of  one  union  should 
be  on  strike  and  other  union  men  work- 
ing for  an  unfair  firm,  thereby  making 
it  hard  to  get  men  to  join  the  unions 
and  also  dishearten  the  men  on  strike, 
and 

Whereas,  If  all  unions  struck  at  the 
same  time  we  could  completely  tie  up  a 
concern  and  thereby  have  the  real  mean- 
ing of  "United  we  stand,  divided  we 
fall,"  put  into  effect,  and 

Whereas,  We  believe  that  Section  1,_ 
Article  X  of  the  Constitution  of  the 
Metal  Trades  Department  should  be 
changed  to  read  as  adopted  at  Seattle, 
Wash.,  in  1913,  and  the  different  unions 
affiliated  with  the  Hamilton  Metal 
Trades  Council  have  agreed  that  where 
one  of  our  organizations  is  on  strike 
that  we  will  try  to  force  the  other 
unions  whose  men  are  employed  by  a 
firm  where  the  strike  may  occur,  pro- 
vidin'g  the  firm  refuses  to  settle  with 
the  men  on  strike,  to  also  strike  through 
the  Metal  Trades  Department,  therefore 
be  it 

Resolved,  That  the  Hamilton  Metal 
Trades  Council  go  on  record  as  strongly 
in  favor  of  joint  action  and  joint  agree- 
m^t,  and  be  it  further 

Resolved,  That  we  ask  all  Metal 
Trades  Councils  and  Metal  Trades  Craft 
Unions  also  to  endorse  joint  action  and 
joint  agreement  and  to  do  all  possible  to 
bring  this  about  by  bringing  pressure 
upon  our  delegates  to  the  Metal  Trades 
Convention. 

J.  M.  Cahalane, 
Inter.  Molders'  Union  No.  283. 

Fred  Stephan, 
Inter.  Molders'  Union  No.  68. 


WM.  Phillips,  Chairman, 
Int.  Assoc.  Machinists  No.  241. 

Earnest  Snow,  Secretary, 
Metal  Polishers,  No.  43. 

Joe  Moore, 
Stove  Mounters'  No.  8. 

Ralph  Btjchit, 
Pattern  Makers'. 

P.  S. — Please  be  sure  and  read  this 
Resolution  to  your  organization  and 
have  them  endorse  it,  and  send  your  en- 
dorsement to  Earnest  W.  Snow,  Secre- 
tary, 1213  Iiudlow  Street,  Hamilton, 
Ohio. 

Besolntlon  Hio.  S. 

International  Moldees'  Union  No.  198. 
Mansfield,  Ohio,- 

November  2,  1916. 
Whereas,  The  Constitution  of  the 
Metal  Trades  Department  of  the  A.  F. 
of  L.  makes  no  provision  for  the  grant- 
ing of  a  charter  to  Metal  Trades  De- 
partment or  Metal  Trades  Council  of  a 
State,  and  its  membership  for  a  State 
or  district  department  to  affiliate  with 
the  Metal  Trades  Department  of  the 
A.  F.  of  L.,  therefore,  be  it 

Resolved,  That  the  Convention  of  the 
Metal  Trades  Department  of  the  A.  F. 
of  L.  amend  the  Constitution  to  permit 
the  granting  of  charters  to  Metal 
Trades  Councils'  or  departments  of  a 
State. 

(Signed)     Adam  Mtebs, 
Cor.-Rep.,  I.  M.  U.  198, 
201  Glessner  Avenue. 

CORRESPONDENCE  RELATIVE  TO 
GRANTING  CHARTERS  TO  STATE 
METAL  TRADES  COUNCILS. 

Metal  Trades  Council  of  Toledo,  Ohio. 

Toledo,  O.,  October  23,  1916. 
Mr.  A.  J.  Berres,  Secretary, 

Metal  Trades  Depart.,  A.  P.  of  L., 
Washington,  D.  C. 
Dear  Sir  and  Brother  : 

We  desire  to  call  your  attention  to 
the  Ohio  Metal  Trades  Council,  a  body 
which  meets  semi-annually  in  different 
cities  in  the  State.  Its  purpose  is  to 
bring  together  delegates  from  all  of 
the  metal  crafts  and  metal  trades  coun- 
cils in  the  State,  for  the  propagation 
of  the  principles  of  the  Metal  Trades 
Department  of  the  A.   F.  of  L.,  and 
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for  the  purpose  of  organizing  In  vicini- 
ties where  no  metal  trades  council  ex- 
ists, such  councils,  and  where  councils 
already  exist  and  are  not  thriving,  to 
awaken  interest  and  to  impress  upon 
the  workers  in  these  districts  the  neces- 
sity of  such  councils.  The  purpose  is 
also  to  bring  together  these  delegates 
for  the  purpose  of  exchanging  ideas 
and  to  put  into  effect  such  plans  as  we 
feel  will  be  of  material  benefit  to  the 
metal  crafts,  none  of  which  are  in  con- 
flict with  the  laws  of  the  Department 
nor  in  conflict  with  the  policies  of  the 
A.  F.  of  L. 

While  we  have  been  successful  to  a 
degree,  and  have  awakened  interest  in 
a  number  of  communities  where  there 
has  been  a  marked  lack  of  interest, 
much  of  which  has  been  by  electing 
officers  from  different  sections  of  the 
State,  and  in  communities  where  little 
or  no  interest  existed,  thereby  reviving 
the  same,  and  creating  interest  else- 
where. Our  work  has  been  hampered 
by  no  oflScial  recognition  from  the 
Metal  Trades  Department  or  the  A.  F. 
of  L.  We,  therefore,  ask  you  as  Secre- 
tary of  the  Department  to  use  your  best 
efforts  at  the  next  meeting  of  the  A.  F. 
of  L.  to  bring  this  matter  before  that 
body  with  a  view  of  having  these  State 
bodies  chartered  under  the  A.  F.  of  L., 
thereby  creating  confidence  of  the 
workers  in'  the  State  bodies,  also  put- 
ting to  work  with  cost  to  the  Depart- 
ment or  the  A.  F.  of  L.  organizers 
throughout  the  State.  We  feel  confi- 
dent this  is  a  step  in  the  right  direc- 
tion, and  again  ask  on  behalf  of  the 
Toledo  Metal  Trades  Council  you  bring 
this  matter  before  the  A.  F.  of  L. 

Anticipating  your  co-operation  in  the 
matter,  I  am 

Fraternally  yours, 

(Signed)     A.  A.  Gbeenbatjm, 
Secretary. 

Metai,  Tbades  Depaktment,  a.  F.  op  L. 

Washington,  D.  C, 

October  26,  1916. 
Mr.  A.  A.  Greenbaum,  Secretary, 
Metal  Trades  Council, 
Toledo,  Ohio. 
Dear  Sir  and  Brother: 

I  have  your  letter  of  the  28d  instant, 
the  subject-matter  of  which  is  the  or- 
ganizing and   the   recognizing   by  the 


Metal  Trades  Department  of  the  A.  F. 
of  L.  of  State  Metal  Trades  Councils. 
Further  on  in  your  letter  you  ask  me 
as  Secretary  of  the  Metal  Trades  De- 
partment to  use  my  best  efforts  at  the 
next  meeting  of  the  A.  F.  of  L.  to  have 
the  State  Metal  Trades  Councils  char- 
tered under  the  A.  F.  of  L. 

Tou,  of  course,  are  aware  that  the 
matter  of  organizing  State  Metal 
Trades  Councils  has  received  considera- 
tion at  the  hands  of  the  delegates  to 
the  Metal  Trades  Convention  on  a  for- 
mer occasion  and  their  decision  was  un- 
favorable. However,  I  will  present 
your  letter  to  our  Convention  for  its 
consideration,  but  before  doing  so  I 
would  like  to  be  made  a  little  more 
clear  on  the  matter,  that  is,  whether  it 
is  your  intention  in  the  event  of  State 
Metal  Trades  Councils  being  organized, 
the  charter  be  issued  direct  from  the 
A.  F.  of  L.  or  from  this  Department. 

With  best  wishes  and  hoping  to  hear 
from  you  in  time  so  that  I  can  present 
the  matter  clearly,  I  am 
Fraternally  yours, 

(Signed)     A.  J.  Beeres, 
Secretary-Treasurer. 

Metal  Trades  Councii.  op  Toledo,  O. 

Toledo,  O.,  October  29,  1916. 
Mr.  A.  J.  Berres,  Secretary, 

Metal  Trades  Dept.,  A.  F.  of  L., 
Washington,  D.  C. 
Dear  Sir  and  Brother : 

Tours  of  the  26th  instant,  asking  for 
further  information  relative  to  the  or- 
ganizing and  chartering  of  State  Metal 
Trades  Councils,  will  say  the  intention 
-  is  to  have  the  charters  issued  from  the 
Metal  Trades  Department  and  to  be 
under  the  control  of  that  body,  the  same 
as  are  local  Metal  Trades  Councils. 

The  object  we  have  in  mind  is  Jor 
the  holding  of  meetings  semi-annually 
in  cities  to  be  selected  at  the  meetings, 
any  metal  trades  union  or  metal  trades 
council  to  be  entitled  to  representation. 
We  have  been  holding  these  meetings 
for  the  past  several  years  with  much 
success  and  have  found  them  to  be  con- 
ducive to  awakening  interest  in  locali- 
ties where  no  local  metal  trades  council 
exists  or  where  there  is  a  lack  of  inter- 
est. But  without  being  a  chartered  body 
we  find  some  of  the  unions  hold  aloof, 
believing  the  body  to  be  opposed  to  the 
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t)epartment.  Our  experience  has  been 
such  that  we  have  no  doubt  in  saying 
this  would  be  of  great  benefit  to  the 
Metal  Trades  Department;  and  stated 
in  my  former  letter  would  be  tlje  means 
of  strengthening  the  Department  as 
well  as  local  metal  trades  unions  and 
without  cost  to  the  Department,  and  we 
sincerely  trust  that  it  will  receive  favor- 
able consideration  from  the  delegates. 

Yours,  in  anticipation  of  such  favor- 
able action  being  given  by  the  delegates, 
I  am  with  best  wishes. 
Fraternally  yours, 

(Signed)     A.  A.  Grebnbaum, 

1842  Ontario  Street. 

Pbesidbnt  O'Connbll  :  I  suggest  that 
unless  there  is  something  to  be  pre- 
sented at  this  time  to  the  Convention, 
that  a  recess  be  taken  until  9  o'clock 
tomorrow  morning. 

On  motion  the  Convention  adjourned 
to    reconvene    Friday    morning    at    9 
.o'clock. 

SECOND  DAY — Fbiday  Morning 
Session. 

The  Convention  was  called  to  order 
at  9.30  A.  M.,  President  O'Connell  in 
the  chair.  Absentees:  J.F.Valentine, 
J.  R.  Alpine,  W.  J.  Reed  and  F.  Leber- 
man. 

Delegate  Hayes  for  the  Committee  on 
Organization. 

Besolution  No.  1. 

Baltimokb,  Md., 

November  7,  1916. 
To  the   Officers   and   Delegates   to  the 
Eighth  Annual  Convention  of  the 
Metal   Trades   Department   of   the 
American  Federation  of  Labor : 
Whereas,    The   menlbers  of  District 
Lodge  No.  9  of  the  International  Asso- 
ciation of  Machinists,  employed  at  the 
plant  of  the  Busch  Sulzer  Bros.  Diesel' 
Engine  Co.,  located  in  the  city  of   St 
Louis,  State  of  Missouri,  numbering  up- 
wards of  150  men,  have  been  on  strike 
since  September  21,  1916,  as  a  result  of 
the  firm's  refusal  to  establish  a  48-hour 
working  week ;  and 

Whereas,  The  controlling  interest  of 
this  firm  is  in  the  hands  of  Adolphus 
Busch,  of  the  Anheuser-Busch  Brewing 


Association,  of  St.  Louis,  manufactur- 
ers of  various  brands  of  .beer ;  and 

Whereas,  Different  International  tJn- 
ions  affiliated  with  the  American  Labor 
Movement  as  recognized  by  the  A.  F. 
of  L.  are  engaged  directly  in  the  manu- 
facture of  this  product,  working  under 
agreements,  and  the  product  of  thjs 
Brewing  Association  is  one  that  de- 
pends for  its  patronage  upon  the  gen- 
eral public;  therefore,  be  it 

Resolved,  That  the  President  and 
Secretary  of  this  Department  are  in- 
structed to  immediately  correspond 
with  Mr.  Adolphus  Busch,  urging  him 
to  use  his  power  and  influence  to  bring 
about  a  satisfactory  adjustment  of  this 
strike,  and  the  President  of  each 
affiliated  organization  of  this  Depart- 
ment is  urged  to  do  the  same ;  and,  be 
it  further 

Resolved,  That  a  copy  of  this  resolu- 
tion be  introduced  into  the  A.  F.  of  L. 
Convention  from  this  Department  and 
a  request  made  that  the  A.  F.  of  L. 
Convention  take  the  same  action  taken 
by  this  department. 

(Signed)    Wm.  H.  Johnston, 
-Wm.  Hannon, 
J.  J.  Keppler, 
Walter  Ames, 
T.  J.  Savage, 
Chas.    T.    Nicholson, 
A.  O.  Wharton, 
J.  A.  Taylor, 
Chas.  C.  Hayes. 
Your  Committee  recommends  concur- 
rence in  the  resolution. 

On  motion  the  report  of  the'  Com- 
mittee was  adopted. 

On  page  5  of  the  President's  report, 
under  the  heafling,  "Co-operation  with 
Department,"  your  Committee  consid- 
ered at  the  same  time  Resolution  No. 
2,  by  the  Hamilton,  Ohio,  Metal  Trades 
Council,  with  the  result  that  the  Com- 
mittee concurs  in  the  report  of  the 
President  on  co-operation  of  the  De- 
partment, and  we  recommend  that  Ar- 
ticle X,  Section  1,  be  referred  to  the 
Law  Committee,  and  that  said  section 
be  changed  to  read  "Whenever  it  is  de- 
termined by  a  local  Metal  Trades  Coun- 
cil, or  a  majority  of  trades  affiliated, 
to  inaugurate  a  general  movemenrfor 
the  purpose  of  advancing  the  interest 
of  the  trades  represented,  such  affili- 
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ated  local  unions  participating  In  the 
movement  must  first  receive  the  sanc- 
tion of  their  national  or  International 
imlon  before  pledging  their  support  to 
the  program  to  be  adopted." 

Moved  the  adoption  of  the  Commit- 
tee's report. 

Delegate  Hayes  spoke  in  favor  of" the 
adoption  of  the  report,  and  pointed  out 
the  necessity  for  the  adoption  of  the 
same. 

Delegate  Pangbtjrn  (in  part).  This 
is  not  the  co-operation  we  should  have ; 
it  places  us  In  a  very  peculiar  position. 
One  trade  should  not  be  permitted  to 
hold  out. 

President  O'Connell.  My  idea  of 
the  amendment  is  that  where  there  are 
half  a  dozen  trades  or  so  that  want  to 
go  on  strike  they  can  do  so,  provided 
they  get  the  sanction  of  their  interna- 
tional organization. 

Delegate  Fret  (in  part).  The  amend- 
ment provides  that  where  a  number  of 
trades  decide  to  take  joint  action  that 
the  Metal  Trades  Department  sanction 
the  movement.  In  my  judgment  the 
amendment  is  similar  to  the  action 
taken  in  reference  to  this  same  section 
of  the  constitution  at  the  Seattle  Con- 
vention. The  very  thing  that  the 
amettdment  provides  for  can  be  done 
now.  A  number  of  trades  can  agree  at 
any  time  to  conduct  a  joint  movement. 
I  am  opposed  to  the  amendment. 

Delegate  Hinzman  (in  part).  The 
Committee  in  handling  this  matter  had 
in  mind  that  under  the  present  law  the 
Metal  Trades  Councils'  hands  are  tied, 
because  it  is  necessary  to  have  ■  the 
unanimous  approval  of  every  trade 
affiliated  before  the  Metal  Trades  De- 
partment can  give  its  sanction  to  a 
movement.  If  we  want  this  Depart- 
ment to  be  a  success,  we  must  place  our- 
selves in  a  position  where  we  can  take 
advantage  of  the  present  prosperity. 

Dexegate  Taylor  (in  part).  I  am 
intavor  of  the  report;  in  fact,  I  am  In 
favor  of  going  a  little  further  than  the 
Committee  has  gone.  I  believe  when  a 
majority  has  decided  to  take  action 
they  should  hav^  the  support  of  the 
Metal  Trades  Department. 


Delegate  Frey  (in  part).  I  am 
rather  surprised  at  the  report.  I  sin-  - 
cerely  hope  it  will  not  be  adopted.  There 
has  been  a  disposition  in  the  conven- 
tions of  this  Department  in  the  past  to 
amend  this  article  by  some.  I  am 
strongly  opposed  to  it,  for,  as  it  is  to- 
day, there  is  nothing  to  prevent  the 
^Machinists,  Boilermakers,  or  any  other 
internationals  from  going  together  in 
a  joint  movement.  I  am  not  ready  to 
favor  a  proposition  that  will  give  au- 
thority to  some  to  vote  other  people  on 
strike. 

Delegate  WHARTOisf  (in  part).  As  I 
understand  the  constitution  at  the  pres- 
ent time,  if  the  Council  f^ils  to  get  the 
endorsement  of  all  aflBliated  locals  it 
cannot  act,  and  in  this  case  the  Metal 
Trades  Department  could  not  give  its 
endorsement  to  the  movement.  If  the 
majority  of  the  locals  aflBliated  with  the 
Council  endorse  a  movement  the  De- 
partment should  give  its  endorsement. 
I  do  not  believe  in  the  principle  of  the 
minority  ruling. 

Delegate  Brittojst  (in  part).  It  is 
not  fair  to  have  one  local  holding  back, 
for  if  it  does  it  prevents  the  Depart- 
ment from  giving  its  endorsement.  I 
think  the  Metal  Trades  Department's 
endorsement  would  do  a  great  deal  of 
good,  and  I  am  in  favor  of  the  Com- 
mittee's report. 

Delegate  Hannon  (in  part).  The 
amendment  only  means  that  if  a  ma- 
jority of  the  trades  endorse  the  move- 
ment that  the  Metal  Trades  Depart- 
ment will  give  Its  endorsement.  The 
moral  effect  of  the  Department's  en- 
dorsing a  movement  would  be  great. 
I  believe  the  adoption  of  the  amend- 
ment necessary. 

Delegate  Frey.  I  would  like  to  ask 
Delegate  Hannon  if,  under  the  pro- 
posed amendment,  certain  trades  were 
on  strike,  if  it  would  prevent  some 
other  trade  from  signing  an  agreement? 

Delegate  Hannon.     It  would. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Page  5  of  the  President's  report,  un- 
der the  heading,  "The  Starrett  Tool 
Company,"  considered  by  Organization 
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Committee,  and  Committee  concurs  in 
the  same,  and  recommends  that  the 
matter  be  referred  to  the  officers  of 
the  Department,  and  that  they  inau- 
gurate action  deemed  by  them  advis- 
able in  the  premises. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Page  6  of  the  President's  report,  un- 
der the  heading^  "The  York  Manufac- 
turing Company,"  was  considered  and 
concurred  in,  and  the  Organization 
Committee  recommends  same  be  re- 
ferred to  the  officers  of  the  Department, 
and  that  they  be  given  full  authority 
in  the  disposition  of  the  case. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Page  9  of  the  President's  report,  un- 
der the  heading,  "Federation  of  Govern- 
ment Employes,"  was  considered,  and 
Organization  Committee  recommends 
concurrence  in  the  action  that  the 
efforts  of  President  O'.Connell  and  Sec- 
retary Berres  be  commended  by  this 
Convention. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Page  10  of  the  President's  report,  un- 
der the  heading,  "New  York  Federa- 
tion," the  Organization  Committee  rec- 
ommends concurrence  in  action  taken 
and  further  recommends  that  the  same 
procedure  be  continued  as  outlined  in 
said  section  of  the  President's  report. 

Delegate  Taylor  spoke  in  favor  of  the 
Committee's  report. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Page  11  of  the  President's  report,  un- 
der the  heading,  "Independent  Organi- 
zations," the  Organization  Committee 
recommends  commendation  on  action  of 
officers  in  the  matter,  and  that  same  be 
concurred  in,  to  the  extent  that  strong 
resolutions  relative  to  the  subject  be 
drafted,  and  international  unions  be 
requested  to  place  the  matter  before 
their  respective  locals  in  New  York  city. 

Motion  made  and  seconded  that  the 
report  be  adopted. 


President  O'Connell.  I  say  in  be- 
half of  the  Shipfltters  that  a  committee 
arrived  here  yesterday  afternoon,  and 
we  held  a  conference  with  them  and  the 
Boilermakers  until  after  12  o'clock  last 
night  without  coming  to  any  iinal  con- 
clusions. I  am  glad  to  say  the  com- 
mittee of  the  Shipfltters  are  present 
this  morning. 

Delegate  McGuire  spoke  with  refer- 
ence to  the  situation  upon  the  Pacific 
Coast,  and  stated  that  a  resolution  was 
introdured  in  the  Iron  Trades  Council 
of  San  Francisco  relative  to  the  Ship- 
fitters,  and  thit  he  had  promised  to  in- 
troduce a  resolution  in  the  Metal 
Trades  Department  Convention;  also  in 
the  Convention  of  the  American  Federa- 
tion of  Labor,  bearing  upon  the  Ship- 
fitters'  position.  He  further  said  that 
he  would  like  to  see  the  representative 
of  the  Shipfltters,  who  is  here  from 
San  Francisco,  and  who  is  a  member  of 
the  Brotherhood  of  Boilermakers  at 
the  present  time,  granted  the  courtesy 
of  the  floor,  and  moved  that  Brother 
Nelson  be  given  the  floor. 

Seeonded  and  carried. 

Brother  Nelson  (in  part).  Mr. 
Chairman  and  Brothers :  We  and  the 
whole  labor  movement,  of  course,  are 
interested  in  organisation,  and  as  I  was 
selected  to  be  the  victim  on  this  case 
to  represent  the  Shipfltters,  I  will  have 
to  do  my  best  and  use  my  feeble  efforts 
in  any  way  to  help  to  solve  this  prob- 
lem we  are  up  against  in  organizing 
the  shipyards.  I  shall  feel  that  I  have 
done  my  full  duty  to  the  shipyard 
movement,  and  I  will  also  feel  that  I 
have  done  some  good  in  the  labor  move- 
ment in  general,  because  it  is  a  fact 
that  the  shipyards  In  the  United  States 
are  not  organized,  and  the  conditions 
we  are  up  against  are  many.  One  thing 
more  than  any  other  that  has  prevented 
this  organization  is  the  fact  that  our 
hands  have  been  tied  because  of  the 
jurisdiction  that  has  been  placed  over 
us,  that  we  have  been  tied  up  in  direct  ■ 
affiliation  with  the  trade  that  has  been 
granted  absolute  jurisdiction  over  ship- 
yards, whereas  -the  shipyard  trades  are 
a  distinct  and  definite  industry,  and 
some  of  the  abuses  ^e  need  not  dwell  j 
upon.     However,    the    officers    of    the 
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Brotherhood  of  Boilermakers  recog- 
nize that  there  has  been  in  the  past 
miich  difficulty,  and  the  conditions  we 
are  up  against,  and  that  naturally  be- 
Ipg  Interested  in  the  building  up  of 
their  own  particular  organization,  seem 
rather  to  lose  the  point  of  view  of  the 
Shipfitters,  and  look  more  especially  to 
the  interests  of  the  Boilermakers,  and 
that  has  been  one  of  the  grievances  of 
the  past  that  the  Shipfitters  have  been 
absolutely  lost  sight  of,  whereas  at  the 
time  this  affiliation  took  place  the  ship- 
building industry  was  in  its  infancy, 
and  this  affiliation  was  granted  because 
principally  they  did  not  know  just 
what  to  do  with  those  few  men.  Never- 
theless it  seems  to  us  of  the  Shipfitters 
that  just  because  we  were  wished  upon 
the  Boilermakers  twenty  odd  years  ago 
it  does  not  seem  a  good  and  sufficient 
reason  why  that  jurisdiction  should  be 
maintained  for  all  time,  when  that  jur- 
isdiction is  preventing  organization  of 
the  yards. 

No  one  can  deny  that  there  is  every 
bit  as  much  difCerence.  between  ship- 
building and  structural  iron  work  or 
sheet  metal  work,  and  since  the  consti- 
tution of  the  A.  F.  of  L.  in  Its  very  first 
article.  Section  2,  states  the  recognition 
by  the  Federation  of  the  distinct  au- 
tonomy of  every  trade,  we  now  feel  that 
we  have  a  right  to  appeal  to  this  Feder- 
ation if  we  can  prove  that  a  mistake 
was  made  in  granting  this  jurisdiction 
over  shipyard  workmen,  and  if  we  can 
prove  that  it  will  he  for  the  best  inter- 
est of  organized  labor  in  general  that 
the  best  interests  would  be  served  by 
granting  Shipfitters  their  own  organi- 
zation, then  this  Conveation  will  take 
the  necessary  steps  to  forward  the  in- 
terests of  organized  labor  by  granting 
this  jurisdiction  we  ask  for. 

We  feel  that  this  Convention  will 
recognize  that  you  'who  are  most  di- 
rectly affected  by  the  controversy  ought 
to  get  full  consideration  in  this  matter, 
and  we  think  it,  and  we  know  that 
this  convention,  being  naturally  inter- 
ested in  the  organized  labor  movement 
as  a  whole,  will  not  let  the  selfishness 
of  Boilermakers  nor  any  other  craft 
stand  in  the  way  of  the  best  interests 
of  the  organized  labor  movement.  Now 
as  far  as  we  know  there  is  no  question 
of  the  union  sentiment 'and  spirit  of  the 


Shipfitters  in  particular  and  the  ship- 
yards in  general;  the  trouble  and  the 
reason  why  we  have  not  been  organized 
is  this  condition  we  have  been  up 
against,  and  the  solution  is  that  this 
condition  we  think  should  be  the  prin- 
ciple and  the  only  point  at  issue. 

Dexegate  Feanklin.  Mr.  Chairman, 
I  do  not  know  whether  it  is  necessary 
to  discuss  this  question.  I  believe  every 
delegate  to  this  Convention  is  thorough- 
ly familiar  with  the  conditions  that  ob- 
tain in  the  shipyards  of  this  country, 
and  the  class  of  work  done.  The  ques- 
tion of  dividing  up  trades  is  one  that 
has  occupied  the  attention  of  the  dele- 
gates not  only  of  the  Metal  Trades,  but 
of  the  entire  labor  movement  of  this 
country  to  such  an  extent  that  every- 
one, I  believe,  is  thoroughly  sick  and 
tired  of  listening  to  arguments  of  ques- 
tions of  dividing  trades  or  dividing  men 
employed  in  any  one  industry  that  now 
exists.  There  has  been  from  time  to 
time  claims  made  by  this  party  of  men 
that  they  were  a  separate  and  distinct 
trade  from  the  organization  claiming 
jurisdiction  over  them,  and  possibly 
have  organized  a  few  men,  and  have 
gone  along  independently  for  a  time, 
and  eventually  have  withered  away, 
and  the  history  is  repeated  with  such 
instances  in  this  country. 

The  underlying  principle's  of  the 
thing  are  so  diametrically  opposed  to 
the  principles  of  the  labor  movement  of 
the  present  day  that  to  discuss  a  ques- 
tion of  that  kind  is  presuming  upon 
the  intelligence  of  the  men  acquainted 
with  the  organizations  and  the  princi- 
ples of  the  labor  movement  at  this  time. 
The  principal  object  and  aim  of  the 
labor  movement,  if  I  understand  it,  is 
to  bring  kindred  trades  together  to 
allow  the  amalgamation  of  kindred 
trades;  to  do  away  with  as  many  dif- 
ferent internationals  that  bring  in  ques- 
tions of  jurisdictional  dispute,  and  take 
up  the  time  of  the  men  of  the  move- 
ment, as  well  as  bring  about  confiicts 
between  men  employed  in  the  different 
industries  which  have  caused  a  waste  of 
millions  of  dollars  to  the  wage-earners 
of  this  country  because  of  the  jurisdic- 
tion and  industrial  disputes  arising. 
Any  man  being  acquainted  with  the 
shipbuilding  industry  done  on  the  iron 
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and  steel  ships  of  today  would  reeognlKe 
the.  impossibility  of  dividing  up  the 
men  who  are  engaged  in  that  industry 
into  different  organizations. 

Delegate  Hlnzman  pointed  out  that 
the  shipbuilders  have  always  been  a 
prominent  factor  in  the  boilermakers' 
organization  from  its  inception. 

On  motion  the  report  of  the  Cofli- 
mittee  was  adopted. 

Page  15  of  the  President's  report  un- 
der the  heading  "Organization  of  Ship 
Yards"  was  reported  upon  by  the  Or- 
ganization Committee  as  follows: 

In  view  of  the  success  of  the  Boiler- 
makers and  Shipbuilders  on  both  the 
Atlantic  and  the  Pacific  Coasts,  as  well 
as  considerable  gains  on  the  Great 
Lakes  and  the  fact  that  the  Metal 
Trades  Councils  of  San  Francisco  and 
Seattle  have  practically  closed  shop 
agreements  with  shipyards,  and  the 
further  fact  that  all  yards  have  large 
contracts  which  will  make  business 
good  for  some  time  to  come,  we  be- 
lieve with  united  effort  on  the  part  of 
all  affiliated  organizations  of  this  de- 
partment that  all  trades  employed  in 
shipyards  of  this  country  can  be  thor- 
oughly organized  and  the  eight-hour 
day  generally  established.  Therefore 
we  recommend  that  the  report  and 
recommendations  of  the  Oroganization 
Committee  as  adopted  at  San  Francisco 
Convention  be  reaffirmed  and  referred 
•to  the  officers  of  the  department  to 
arrange  for  joint  organizing  campaigns 
with  the  view  of  establishing  the  eight- 
hour  day  in  all  shipyards,  and  the 
President  of  this  Department  be  in- 
structed to  call  a  meeting  of  the  Execu- 
tive Officers  of  the  interested  trades  in 
the  City  of  "Washington  at  the  earliest 
possible  date  for  the  purpose  of  form- 
ulating plans  to  carry  on  this  work. 

Moved  and  seconded  that  the  report 
of  the  Committee  be  adopted. 

Delegate  Feey.  I  offer  the  follow- 
ing amendment  to  the  Committee's  re- 
port: "That  the  officers  of  the  Depart- 
ment be  instructed  to  take  up  with  the 
leaders  of  the  negro  race  the  question 
of  organizing  them." 

Delegate  Frey  spoke  in  favor  of  the 
adoption  of  the  amendment. 


Delegate  Whabton  (in  part).  I  am 
not  opposed  to  the  amendment  offered 
by  Delegate  Frey,  but  do  not  think  it 
should  be  tied  up  with  the  report  of 
the  Committee.  I  think  it  is  a  mattgr 
to  be  dealt  with  separately. 

Delegate  Fbet.  I  will  leave  the 
matter  then  to  Brother  Wharton  to 
handle  and  report  to  the  Convention. 

Delegate  Wilson,  of  the  Philadel- 
phia Metal  Trades  Council  (in  part). 
I  am  very  much  in  favor  of  the  Com- 
mittee's report.  There  is  a  great  op- 
portunity on  the  Deleware  River  at  the 
present  time,  for  I  am  informed  that 
there  is  a  tonnage  of  shipbuilding  to 
the  amount  of  446,000  tons. 

Delegate  McGuiee  (in  part).  I  am 
heartily  in  favor  of  the  Committee,  bat 
would  like  to  see  the  report  amended 
so  that  the  officers  be  instructed  on  the 
proposition.  I  think  they  should  meet 
in  the  City  of  Baltimore. 

Pbesioent  O'Connell.  It  is  difficult 
to  get  the  officers  together  during  the 
A.  F.  of  L.  Convention.  They  are  mem- 
bers of  Committees  during  the  A.  F.  of 
L.  Convention  and  have  work  to  do 
which  prevents  t"hem  from  giving  the 
attention  to  a  subject  of  this  kind  that 
it  demands.  I  think  we  should  meet 
at  a  time  when  we  can  go  into  the 
subject  fully. 

Delegate  McGuire  stated  he  would  be 
satisfied  if  the  officers  would  meet  im- 
mediately after  the  adjournment  of  the 
A.  F.  of  L.  Convention  in  the  City  of 
Washington. 

Delegate  Hays,  for  the  Committee, 
said  in  part.  If  the  report  of  the  Presi- 
dent is  adopted  then  the  President 
would  get  in  communication  with  the 
officers  during  the  A.  F.  of  L.  Conven- 
tion and  try  to  get  them  to  agree  on 
meeting  at  an  early  date. 

Delegate  Wharton  (in  part).  The 
Committee  realizes  that  it  is  difficult  to 
get  the  officers  together  during  the 
A.  F.  of  L.  Convention  and  they  feel 
that  they  should  get  together  at  a 
time  when  they  can  go  into  the  matter 
of  organizing  the  shipyards  thor- 
oughly. 
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Delegate  Feanklin  said  in  part:  I 
am  in  sympathy  with  the  Committee, 
-  but  we  have  had  such  reports  before  and 
■  they  have  not  resulted  in  much  good. 
We  had  the  same  report  at  the  San 
Francisco  Convention  and  later  a  date 
was  decided  upon  for  the  inauguration 
of  an  organization  campaign,  but  only 
one  organization  responded.  The  Boil- 
ermakers intend  continuing  their  or- 
ganizing campaign  in  the  shipbuilding 
industry  regardless  of  whether  any 
other  organization  goes  along  with 
them  or  not.  "We  are,  however,  ready 
and  willing  for  all  to  co-operate  with 
us. 

Delegate  Whakton.  I  would  like  to 
ask  Delegate  Franklin  if  he  has  any- 
thing to  substitute  in  place  of  the  Com- 
mittee's report. 

Delegate  Franklin  said  he  had  no  in- 
tention of  censuring  the  Committee, 
but  that  he  would  like  to  have  some 
assurance  that  some  action  was  going 
to  be  taken. 

Delegate  Wilson,  of  the  Pattern 
Makers'  League.  It  was  not  the  un- 
derstanding that  we  were  to  send  three 
organizers  out  at  the  meeting  of  the 
Executive  Board  held  •  in  Washington 
when  the  organization  of  the  shipyards 
was  considered. 

He  further  stated  that  the  Pattern 
Makers  were  organized  in  all  ship 
yards  with  the  exception  of  Cramps. 

Delegate  Kline  stated  that  at  the 
time  of  the  meeting  it  was  impossible 
for  the  Blacksmiths  to  send  three  or- 
ganizers to  give  their  entire  attention 
to  that  work.  He  also  stated  that  if  it 
was  decided  to  conduct  an  organizing 
campaign  he  would  co-operate  as  far 
as  he  possibly  could  with  the  other 
trades. 

Delegate  Johnston  (in  part-).  I  am 
not  discouraged  because  of  the  progress 
that  was  made  in  the  organizing  cam- 
paign because  it  was  due  to  the  fact 
that  organizations  did  not  have  the 
men  to  put  on  this  work.  The.Machin- 
ists  were  busily  engaged  in  many  in- 
dustries and  could  not  give  the  atten- 
tion to  the  work  that  they  would  like 
to  give  to  it.    I  believe  that  we  will  be 


able  to  do  better  If  another  campaign 
is  decided  upon  in  the  near  future. 

Oh  motion  the  Committee's  report 
was  adopted. 

The  Secretary  read  the  following: 

"Seattle;  Wash.,  Nov.  7,  1916. 
"A.  J.  Berres, 

Sec'y  Metal  Trades  Dept, 
Baltimore,  Md. 
"Seattle  Metal  Trades  Council  sends 
greetings  to  its  Department  conven- 
tion. Sea'ttle  Construction  and  Dry 
Dock  Company  signed  agreement  Mon- 
day with  fifteen  days'  notice  for  ch&,nge 
clause  instead  of  clause  five.  See  Tay- 
lor. 

"Fraternally, 

(Signed)       "R.  Loevfe,  Secretary." 

"Portland,  Ore.,  Nov.  4,  1916. 
"Mr.  A.  J.  Berres, 

Secy.  Metal  Trades  Dept.,  A.  F.  of  L., 
Washington,  D.  C. 
"Dear  Sir  and  Brother: 

"At  the  last  meeting  of  our  Council 
here  it  was  decided  to  write  you  and 
ask  that  something  be  done  to  get  the 
Pattern  Makers  and  Blacksmiths' 
Grand  Lodges  to  send  in  an  organizer 
here  and  help  build  up  the  movement. 
The  Machinists  and  Boilermakers  have 
a  man  here  and  are  doing  fine;  the 
Holders  also  have  an  organizer  here. 

"Since  the  signing  of  the  agreement 
in  Seattle  by  about  14  different  trades 
we  have  been  doing  fine  here,  but  we 
feel  that  something  should  be  done  to 
get  an  organizer  for  the  Blacksmiths 
and  Pattern  Makers.  We  now  have  the 
Machinists,  Boilermakers,  Blacksmiths, 
Molders,  Steamfitters,  Sheet  Metal 
Workers,  Ship  Carpenters  and  Elec- 
tricians affiliated  with  the  Council  and 
we  may  soon  have  the  Ship  Painters. 

"Brother  Taylor,  organizer  for  the 
Machinists,  who  has  been  in  this  local- 
ity for  many  years,  and  who  will  be 
the  Machinists  Delegate  to  the  A.  F.  of 
L.,  and  will  be  there  when  the  Metal 
Trades  Department  holds  their  con- 
vention, can  tell  the  Department  our 
needs  here  and  we  trust  that  he  will  be 
called  into  the  Convention  to  tell  what 
he  knows.  We  hope  that  this  letter 
will  be  read  on  the  floor  of  the  Depart- 


40 


REPORT    OF    PROCEEDINGS 


ment  convention  and  some  immediate 
action  taken. 

"We  feel  that  we  can  accomplish  the 
eight-hour  day  In  this  city  without  a 
fight,  but  we  must  have  the  men  organ- 
ized. Now  is  the  time  to  do  the  job. 
Portland  has  over  $20,000,000  worth  of 
ship  contracts — one  large  concern,  the 
N.  W.  Steel  Company — is  already  work- 
ing eight  hours  and  nearly  all  ^oiler- 
makers  and  Blacksmiths  are  organized. 
The  Willamette  Iron  and  Steel  Works 
has  given  all  employes  a  12  per  cent, 
increase  and  nearly  every  trade  is  thor- 
oughly organized.  The  Hesse-Martin 
Company  has  submitted  the  question  of 
hours  and  pay  to  their  employes  and 
the  men  have  almost  unanimously 
voted  for  the  eight-hour  day  with  nine 
hours  pay.  So  you  can  see  things  are 
moving  here  and.  if  we  will  all  pull  to- 
gether we  can  establish  the  eight-hour 
day  on  the  Pacific  Coast.  Now  is  the 
time.  Business  is  good  and  will  be  for 
some  time.  We  trust  the  Convention 
will  take  immediate  action  to  get  the 
required  men  here  soon.  With  best 
wishes  we  are 

"Fraternally  yours, 

(Signed)  E.  R.  Nelson,  Secretary." 

Referred  to  Committee  on  Organiza- 
tion. 

On  motion  the  Convention  adjourned 
at  12:15  to  reconvene  at  2  o'clock. 

SECOND  DAY — Friday  Afternoon 
Session. 

The  Convention  was  called  to  order 
at  2  P.  M.,  President  O'Connell  in  the 
Chair.  Absentees — J.  F.  Valentine,  J. 
R.  Alpine,  W.  J.  Reed,  F.  Leberman. 

Delegate  Frey  for  the  Committee  on 
Resolutions. 

Page  7  of  the  President's  report,  un- 
der the  heading  "Panama  Canal  Em- 
ployees." Your  Committee  desires  to 
express  its  great  satisfaction  for  the 
favorable  results  which  followed  our 
officers'  efiiorts  to  prevent  the  inflic- 
tions of  severe  hardships  upon  the 
Panama  Canal  employees.  In  securing 
the  Executive  Order,  which  was  signed 
by  President  Woodrow  Wilson  on  July 
25,  1916,  the  Metal  Trades  Department 
won  a  marked  victory  and  proved  it- 


self fully  competent  to  protect  the  in- 
terests of  the  metal  working  mechanics 
employed  in  the  Panama  Canal  Zone. 
We  heartily  commend  the  efforts  which" 
have  been  made  to  prevent  the  employ- 
ment of  colored  labor  whenever  it  has 
become  evident  that  the  purpose  was 
to  have  white  labor  eliminated.  It  is 
apparent  that  the  lack  of  practical  or- 
ganization on  the  part  of  the  colored" 
labor  employed  in  the  Canal  Zone  con- 
stitutes a  menace  to  both  colored  and 
white  labor,  and  we  believe  with  the 
President  that  definite  efforts  should 
be  made  to  organize  all  of  the  colored 
labor  employed  in  that  territory.  Your 
Committee  desires  to  concur  with  the 
President's  recommendation  that  a 
resolution  coming  from  this  Depart- 
ment be  introduced  at  the  coming  con- 
vention of  the  A.  F.  of  L.  which  shall 
request  the,  placing  of  an  organizer  in 
the  Canal  Zone. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Besolution  ?(^o.  4. 

'  Whereas,  Many  Government  employ- 
ees affiliated  with  the  Metal  Trades 
Department  leel  that  they  are  entitled 
to  some  relief  ip  their  old  age,  and 

Whereas,  The  Eighth  Annual  Con- 
vention being  now  in  session  in  the 
City  of  Baltimore  on  the  9th  day  of 
November,  1916;  therefore,  be  it 

Resolved,  That  we  pledge  ourselves 
to  give  all  reasonable  support  and 
pledge  our  officers  and  ourselves  indi- 
vidually and  collectively  to  an  Equi- 
table Retirement  Bill  for  all  Govern- 
ment employees. 

(Signed)  Owen    McElrot, 

Brooklyn  Metal  Trades  Council. 
T.  L.  Wilson; 
Philadelphia  Metal  Trades  Council. 

Committee  recommends  concurrence 
in  the  resolution. 

On  motion,  the  report  of  the  Commit- 
tee was  adopted. 

Resolntion  No.  5. 

Whereas,  The  best  interests  oi  or- 
ganized^labor  in  general  demand  such 
a  move,  in  view  of  the  present  unor- 
ganized condition  of  the  employees  in 
the-  shipyards  of  the  United  States; 
therefore. 
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We^  the  delegates  to  the  Thirty-sixth 
Convention  of  the  American  Federation 
of  Labor,  now  assembled,  hereby  re- 
solve to  grant  a  charter  to  a  shipyard 
federation,  to  be  known  as  such,  and 
to  include  the  strictly  shipyard  trades 
and  occupations,  such  as:  -Shipfltters, 
Holders-on,  Chippers  and  Calkers 
(Iron),  Drillers,  Riveters,  Bolters, 
Helpers,  Anglesmiths,  Slingers  and 
Erectors,  Acetylene  Burners  and 
Welders,  all  under  the  American  Fed- 
eration of  Labor. 

(Signed)  M.  J.  McGuibe, 

San  Francisco,  Cal. 

Committee  recommends  non-concur- 
rence. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  6. 

To  the  Officers  and  Delegates  of  the 
Eighth  Annual  Convention  of  the 
Metal   Trades   Department   of   the 
A.  F.  of  L.: 
Whereas,  The  Chicago  situation  con- 
cerning  the    differences    between    the 
A.  S.  of  S.  and  E.  R.  E.  of  A.  and  the 
Chicago  Metal  Trades  Council  having 
never  been  clearly  settled,  and 

Whereas,  The  A.  S.  of  S.  and  E,  R.  E. 
of  A.  continues  to  take  in  members 
who  come  under  the  jurisdiction  of  the 
Metal  Trades;  therefore,  be  it 

Resolved,  That  the  President  of  the 
Metal  Trades  Department  of  the  A.  F. 
of  L.  be  instructed  to  go  to  Chicago  on 
or  before'  December  15,  1916,  and  use 
every  effort  to  straighten  this  matter 
out. 

(Signed)  J.  P.  Schilt, 

Secretary  Metal  Trades  Council 
of  Chicago. 

Your  Committee  recommends  that 
the  President  arrange  to  go  to  Chicago 
to  take  up  this  matter  on,  or  as  near 
as  possible,  to  December  15th. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Besolntion  No.  7.  , 

Whereas,  It  is  the  usual  custom  in 
all  industrial  establishments  to  pay 
their  employees  additional  compensa- 


tion when  required  to  work  on  Sun- 
days; and    ' 

Whereas,  The  United  States  Govern- 
ment has  several  employees  who  are 
required  to  work  on  Sundays;  and 

Whereas,  Said  employees  are  known 
as  seven-day  men;  therefore,  be  it 

Resolved,  That  the  Eighth  Annual 
Convention  of  the  Metal  Trades  De- 
partment shall  respectfully  request  the 
United  States  Government  to  provide 
suitable  remuneration  for  their  Sun- 
day labor. 

( Signed )  Owen    McElboy, 

Brooklyn  Metal  Trades  Council. 
T.   L.   Wilson, 

Philadelphia  Metal  Trades  Council. 

Onl  motion  the  resolution  was  adopted. 

In  view  of  the  statement  frequently 
made  by  recognized  leaders  of  the 
negro  race  that  trade  unions  discrimi- 
nate against  negroes,  and  hindered 
their  efforts  to  organize,  and  of  the 
fact  that  the  trade  union  movement 
has  made  persistent  efforts  to  organize 
the  negro  workmen,  your  committee 
recommends  that  the  officers  of  this 
Department  be  instructed  to  communi- 
cate with  j-ecognized  leaders  of  the 
negro  race,  and  convey  to  them  the  de- 
sire of  the  American  trade  union  move- 
ment to  bring  about  trade  union  organ- 
izations of  negroes,  and  secure  some 
definite  statement  from  these  repre- 
sentative negroes  as  to  their  attitude 
and  recommendations  on  the  question 
of  trade  union  organizations  for 
negroes. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  8. 

Whereas,  The  United  States  Govern- 
ment, seeing  the  necessity  of  increas- 
ing its  working  force,  has  decided  to 
put  on  night  shifts  in  several  of  its 
larger  establishments  in  the  War  and 
Navy  Departments;  and 

Whereas,  Night  men  are  denied 
many  privileges  that  accrue  naturally 
to  day  men,  such  as  regular  meals,  the 
opportunity  to  sleep  as  nature  decreed, 
at  night,  and  the  loss  of  opportunity  to 
participate  in  the  usual  entertain- 
ments that  obtain  only  in  the  evening; 
and 
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Whereas,  Many  employers  offier  addi- 
tional financial  inducements  to  night 
crews;  therefore,  be  it 

Resolved,  That  we,  the  Eighth  An- 
nual Convention  of  the  Metal  Trades 
Department,  being  now  in  session  in 
the  City  of  Baltimore  on  the  10th  day 
of  November,  1916,  do  hereby  request 
our  officers  to  take  such  steps  to  secure 
proper  treatment  of  night  crews  as 
may  be  necessary  to  bring  about  equi- 
table and  desirable  conditions  in  the 
Government  employ. 

( Signed )  Owen    McElhoy, 

Brooklyn  Metal  Trades  Council. 
T.   Lf.   Wilson, 
Philadelphia  Metal  Trades  Council. 

The  committee  recommends  concur- 
rence. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

Page  3  of  the  President's  report,  un- 
der the  heading,  "A.  F.  of  L.  Office 
Building,"  your  committee  finds  ground 
for  satisfaction  in  the  knowledge  that 
the  officers  of  this  Department  are  now 
located  In  the  American  Federation  of 
Labor  Building,  in  Washington,  D.  C, 
and  we  desire  to  give  our  commenda- 
tion to  our  officers  for  the  steps  taken 
on  their  part  in  connection  with  the 
location   of   our   present   headquarters. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Page  7  of  the  President's  report,  un- 
der the  heading  "Panama  Canal  Em- 
ployes." "your  committee  notes  the 
passing  of  that  organization  among  the 
Canal  employees  which  had  been  fos- 
tered by  impraticable  and  scheming 
minds,  and  supported-  by  men  whose 
minds  had  been  influenced  to  believe 
that  the  Canal  employees  could  better 
protect  their  interests  by  maintaining 
a  separate  organization  having  no  af- 
filiation with  this  Department  or  the 
A.  P.  of  L.  The  lesson  to  be  learned 
from  the  collapse  of  this  organization 
are  most  profitable  and  the  marked  suc- 
cess pf  this  Department  in  protecting 
the  interests  of  the  workers  employed 
in  the  Canal  Zone  is,  under  the  cir- 
cumstances, most  gratifying. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 


Page  18  of  the  President's  report,  un- 
der the  heading  "United  States  Depart- 
ment of  Labor."  Your  committee  de- 
sires to  express  its  cordial  appreciation 
for  the  marked  and  valuable  services 
which  the  United  States  Department  of 
Labor  has  rendered  to  the  organiza- 
tions affiliated  with  this  Department  in 
assisting  in  the  adjustment  of  indus- 
trial disputes  during  the  year. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Fbanklin.  The  question  ot 
the  conditions  on  the  Panama  Canal 
Zone  has  affected  our  organization  a 
great  deal.  In  the  past  few  months  a 
number  •  of  tanks  were  built  on  the 
Canal  Zone,  the  work  which  belongs  to 
the  Boilermakers,  but  was  done  largely 
by  negro  labor.  We  had  protested 
against  this  to  the  Government  officials 
and  I  know  the  officers  of  this  Depart- 
ment have  done  everything  they  could 
in  order  to  prevent  negro  labor  from 
doing  work  that  belongs  to  mechanics, 
and  I  move  that  the  officers  of  the  De- 
partment be  instructed  to  continue 
their  efforts  in  order  to  have  this 
abuse  discontinued. 

Secretary  Berres  read  a  resolution 
drafted  by  Mr.  F.  G.  Swanson,  a  dele- 
gate to  the  A.  F.  of  L.  Convention  from 
the  Federal  Employees'  Union  15236,  of 
the  Canal  Zone,  which  was  left  at  the 
office  of  the  Metal  Trades  Department. 
He  called  attention  to  the  general  con- 
ditions on  the  Canal  Zone.  He  further 
stated  that  this  resolution  had  been 
sent  to  the  Metal  Trades  Council  for 
their  comment,  but  up  to  the  present 
time  no  reply  had  been  received. 

Delegate  Franklin  called  attention 
to  the  reduction  in  the  wage  rate  of  the 
Boilermakers  on  the  Canal  Zone. 

Secretary  Berres  further  called  to  the 
attention  of  the  delegates  the  receipt 
of  a  letter  from  the  Secretary  of  the  , 
Metal  Trades  Council  of  the  Canal  Zone 
in  which  he  stated  that  the  Metal 
Trades  Council  desired  an  increase  of 
ten  cents  per  hour.  . 

President  O'Connell.  I  have  been 
associated  with  the  Panama  Canal 
situation  for  many  years  and  I  know 
something   about   it.     The-  only  way 
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that  we  ean  secure  aa  inerease  is  to 
have  the  present  law  amended  and  the 
understanding  we  had  with  the  Secre- 
tary of  War  was  that  he  did  not  favor 
the  granting  of  the  privileges  to  the 
employes,  but  did  favor  a  rate  of 
wages  high  enough  to  compensate  the 
employes  for  the  loss  of  these  privi- 
leges. 

He  further  stated  that  the  Secretary 
was  of  the  opinion  that  he  ought  to 
have  the  authority  to  fix  the  wage  rate 
for  the  Canal  employes. 

Delegate  Wilson  (in  part).  I  am  in 
accord  with  the  proposition  to  ask  for 
a  ten  cents  per  hour  increase.  The 
idea  is  that  we  should  endorse  the  re- 
quest and  the  officers  try  to  have  the 
Canal  Act  amended  so  that  the  in- 
crease can  be  granted. 

Delegate  Wilson,  of  the  Philadel- 
phia Metal  Trades  Council,  said  in  part: 
I  am  in  accord  with  what  Delegate  Wil- 
son said  to  refer  the  matter  to  the  com- 
mittee. 

Delegate  Fbey  offered  the  following 

substitute: 

"That  the  Executive  Council  of  this 
Department  be  instructed  to  co-operate 
with  the  employes  of  the  Canal  Zone 
to  obtain  the  best  conditions  of  employ- 
ment possible."  ' 

Seconded. 

Delegate  James  W^ilson  (in  part). 
I  am  going  to  oppp.se  the  motion  that 
the  Executive  Council  be  instructed  to 
do  all  they  can  when  they  have  done 
all  that  they  could  for  these  employes. 
This  Convention  should  outline  a  defin- 
ite policy  so  that  all  vriW  Iinow  just 
what  we  are  going  to  do. 

The  motion  of  Delegate  Frey  was 
seconded  and  declared  carried. 

Delegate  Wilson  called  for  a  division. 

On  a  show  of  hands  eleven  voted  in 
favor  of  the  adoption  of  the  motion  and 
eight  against.  The  motion  was  declared 
carried. 

Resolution  Jfo.  9. 

Whereas,  On  or  about  May  22,  1916, 
the  Majestic  Range  Company,  of  St. 
Louis,  Mo.,  declared  a  lockout  against 


the  Sheet  Metal  Workers  employed  in 
its  factory;    and 

Whereas,  Since  that  time  the  mem- 
bers of  the  Stove  Mounters'  Interna- 
tional Union  have  been  performing  the 
work  which  rightfully  belongs  to  the 
Sheet  Metal  Workers;  and 

Whereas,  Members  of  said  Stove 
Mounters'  Union  are  also  acting  as 
guards  for  the  company  in  protecting 
strike  breakers  who  have  taken  the 
place  of  the  Sheet  Metal  Workers,  and 
thus  our  pickets  cannot  even  approach 
those  men  to  converse  with  or  explain 
our  side  of  the  controversy ;  and 

Whereas,  The  representatives  of  the 
Stove  Mounters  have  on  several  ocoii- 
sions  refused  to  be  a  party  to  a  confer- 
ence or  an  investigation  with  the  pur- 
pose in  view  of  bringing  about  an  ad- 
justment of  the  controversy;  therefore, 
be  it 

Resolved,  That  this  Convention  go  on 
record  as  condemning  the  Stove  Mount- 
ers for  their  indulgence  in  non-union 
methods  and  their  co-operation  with 
strike  breakers  in  the  St.  Louis  situa-' 
tion ;  and  be  it  further 

Resolved,  That  the  President  or  Sec- 
retary of  the  Metal  Trades  Department 
be  instructed  to  visit  St.  Louis  within 
thirty  days  after  the  adjournment  of 
this  Convention,  and  in  company  with 
representatives  of  the  two  trades  in- 
volved, conduct  an  investigation,  and 
if  the  charges  herein  contained  are 
substantiated,  that  the  charter  of  the 
Mounters  shall  stand  suspended  until 
such  time  as  they  agree  to,  and  do 
refrain  from  encroaching  on  the  juris- 
diction of  the  Sheet  Metal  Worker  and 
co-operating  with  the  scabs  who  are 
now  in  the  employ  of  the  Majestic 
Range  Company. 

John   J.   Hynes, 
.Tames   J.   Ryan, 
Amalgamated  Sheet  Metal  Workers. 

Referred  to  Committee  on  Adjust- 
ment. 

Delegate  Hayes  for  Committee  on 
Organization. 

The  following  letter  from  the  Port- 
land Metal  Trades  Council  received 
the  consideration  of  the  committee. 
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Metal  Trades  Council  of  Portland. 
Portland,  Oregon,  Nov.  4, 1916. 

Mr.  A.  J.  Bebees,  Secretary, 

jMetal  Trades  Department, 

Room  402,  A.  F.  of  L.,  Building, 
Washington,  D.  C. 
Dear  Sir  an^  Brother: 

At  the  last  meeting  of  our  Council 
here  it  was  decided  to  write  you  and 
ask  that  something  be  done  to  get  the 
Pattern  Markers  and  Blacksmiths' 
Grand  Lodges  to  send  in  an  organizer 
here  and  help  build  up  the  movement. 
The  Machinists  and  Boilermakers  have 
a  man  here  and  are  doing  fine.  The 
Molders  also  have  an  organizer  here. 

Since  the  signing  of  the  agreement 
in  Seattle  by  about  14  different  trades 
we  have  been  doing  fine,  but  we  feel 
that  something  should  be  done  to  get 
an  organizer  for  the  Blacksmiths  and 
Pattern  Makers.  We  now  have  the 
Machinists,  Boilermakers,  Blacksmiths, 
Molders,  Steamfitters,  Sheet  Metal 
Workers,  Ship  Carpenters  and  Electri- 
cians affiliated  with  the  Council  and  we 
may  soon  have  the  Ship  Painters. 

Brother  J.  A.  Taylor,  organizer  for 
the  Machinists,  who  has  been  in  this 
locality  for  many  years,  and  who  will 
be  the  Machinist  Delegate  to  the  A.  F. 
of  L.,  and  will  be  there  when  the  Metal 
Trades  Department  holds  their  Conven- 
tion, can  tell  the  Department  our  needs 
here  and  we  trust  that  he  will  be  called 
into  the  Convention  to  tell  what  he 
knows.  We  hope  that  this  letter  will 
be  read  on  the  floor  of  the  Department 
Convention  and  some  immediate  action 
taken. 

We  feel  that  we  can  accomplish  the 
eight-hour  day  in  this  city  without  a 
fight,  but  w^  must  have  the  men  organ- 
ized. Now  is  the  time  to  do  the  job. 
Portland  has  over  $20,000,000  worth  of 
ship  contracts.  One  large  concern — the 
N.  W.  Steel  Company — is  already  work- 
ing eight  hours  and  nearly  all  Boiler- 
makers and  Blacksmiths  are  organized. 
The  Willamette  Iron  and  Steel  Works 
has  given  all  employes  a  12  per  cent, 
increase  and  nearly  every  trade  is  thor- 
oughly organized.  The  Hesse-Martin 
Company  has  submitted  the  question  of 
hours  and  pay  to  their  employees  and 
the  men  have  almost  unanimously  voted 


for  the  eight-hour  day  with  nine  hours 
pay.  So  you  can  see  things  are  moving 
here,  and  if  we  will  all  pull  together 
we  can  establish  tjie  eight-hour  day  on 
the  Pacific  Coast.  Now  is  the  time. 
Business  is  good  and  will  be  for  some 
time. 

We  trust  the  Convention  will  take 
immediate  action  to  get  the  required 
men  here  soon. 

With  best  wishes,  we  are, 

Fraternally  yours, 

E.  R.  Nelson,  Secretary. 

Your  committee  has  been  advised 
that  the  Blacksmiths  organization 
now  have  an  organizer  in  Portland, 
who  will  co-operate  with  the  other 
trades.  The  Patternmakers  have  no 
organizer  in  Portland  at  present,  but 
expect  to  be  able  to  place  a  representa- 
tive there  in  the  near  future. 

Your  Committee  recommends  that 
the  Portland  Metal  Trades  Council  be 
given  every  possible  assistance  in  their  ■ 
efforts  to  organize  Portland  and  vicin- 
ity, and  that  the  respective  interna- 
tional organizations  instruct  their  rep- 
resentatives relative  to  jointly  co-oper- 
ating in  this  movement. 

This  concludes  the  report  of  mattet;s  < 
now  before  the  Organization  Commit- 
tee. 

Respectfully   submitted, 

A.   O.   Whabton,   Chairman, 
C.  C.  Hayes,  Secretary, 
W.  W.  Beitton, 

A'.    HiNZMAN, 

J.    J.    BUSHNEIX. 

President  O'Connell  introduced  to 
the  delegates  President  Gompers,  of 
the  A.  F.  of  L. 

Me.  Gompers  :  Mr.  President,  fel- 
low union  men,  I  am  gratified  more 
than  I  can  tell  you  that  again  I  have 
the  privilege  of  meeting  with  you  at 
your  Annual  Convention,  and  to  bring 
you  greetings  of  the  men  and  women 
of  the  labor  movement  of  our  country. 
It  is  dlflicult  to  tell  what  would  be  the 
most  appropriate  thing  to  say  to  you 
this  afternoon,  for  there  is  so  much  to 
say,  and  there  are  so  many  thoughts 
with  tremendous  events  which  come  to 
mind  to  choose  what  is  most  important 
and   yet  within  the  limit  of  time  is 
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really  not  so  easy.    May  I,  then,  just 
refer  to  a  few  of  the  incidents  which  ^ 
have  transpired  within  the  year,  the* 
year  since  you  adjourned  at  California 
and  your  meeting  in  Maryland. 

There  are  events  occurring  almost  in 
any  cycle  of  our  time,   and  none   of 
them  of  such  tremendous   significance 
as  have  occurred  within  this  past  few 
years.    In    our    labor    movement    we 
"have  found  a  greater  spirit  of  unity 
and  solidarity,  and  the  understanding 
among  a  much  larger  number  of  our 
fellow-workers    of^   the    necessity    for 
unity.    The   co-operation   of   one   with 
the  others  in  order  that  there  may  be 
recognition  to  the  masses,  the  import- 
ance of  their  being,  and  the  import- 
ance of  tte  services,  that  they  give  to 
society,  a  service  without  which  civili- 
zation   would,  cease,    and   that   there 
shall  come  to  the  working   people  of 
America  the  reward  to  which  they  are 
justly  entitled.    Not  only  in  wages,  not 
only  in  hours  of  labor,  not  only  in  the 
better  surroundings  and  safety  condi- 
tions under  which  work  is  performed ; 
not  only  that  there,  shall  come  to_them 
and  theirs  a  better  home,  a  better  life, 
but  that  the  workers  as  the  most  im- 
portant element  in  all  human   society 
shall  have  accorded  to  them  the  degree 
and  the  rights  to  which  they  as  fellow- 
citizens     are     entitled.     The     demand 
which  the  organized  labor   movement 
makes  is  first  for  the  material  welfare 
of  the  toilers.   The  demand  as  it  becomes 
more  generally  conceded  broadens  out 
to  the  wider,  higher  atmosphere  of  the 
recognition  of  the  fundamental  princi- 
ples in  our  industrial,  in  our  political, 
and  in  our  social  lives.     The  working 
people  of  America  have  recognized  to 
the    same     extent    the     necessity    of 
United    effort.    More    have    organized 
within   this    past    year    than    in    any 
other  previous  year  of  the  existence  of 
the  whole  civilized  world.    The  whole 
labor  movement  has  gone  on;    it  has 
reached    another    milestone.    The    or- 
ganizations   which    you    represent    in 
this  Metal  Trades  Department  Conven- 
tion have,  I  believe,  nearly  all  of  them 
grown  in  numbers.     All  of  the  organi- 
zations  make   similar   reports    of   in- 
creased membership,   and  I   desire  to 
emphasize  that  all  of  it  which  shows 
the  humanity  of  spirit  and  activity  shall 


permeate  the  great  rank  and  file  of  the 
movement. 

Wages,  hours  and  conditions  of  em- 
ployment  are   now   better   than   they 
have  ever  been,  fellow  toilers,  and  yet 
there  is  that  insistent  demand  by  them 
all,  that  gratifying  as  the  results  have 
been,  they  are  yet  unsatisfactory  and 
unsatisfying,  and  if  there  b^  a  wrong 
endured  it  must  be  rectified.    If  there 
is  a  right  denied  it  must  be  secured. 
This  Department  has  made  much  prog- 
ress.    I  have  not  yet  had  the  oppor- 
tunity qf  reading  through  the  reports 
made  by  your  officers  to  this  Conven- 
tion, but  I  have  not  the  slightest  hesi- 
tancy in  expressing  the  thought  that 
not  alone  can  they  report  pf  the  suc- 
cesses secured  by  the  various   organi- 
zations   represented    in    this    Depart- 
ment, for  the  membership  and  for  the 
trade,   but  also   the   achievements   by 
the  Department,  as  a  Department,  and 
the  co-operation  with  the  A.  F.  of  L. 
involved  vast   improvements   secured, 
and  attempts  to  take  away  privileges 
and  benefits  to  which  the   toilers  are 
entitled    prevented.      It    has    brought 
light  into  the   life  of  the  workers,  it 
has  brought  hope  into  their  minds  and 
hearts;   it  has  instilled  high  ideals  of 
that   for    which    the    labor    movement 
stands,  and  to  which  the  human  heart 
aspires   and   the   labor   movement   as 
carried  on  by  the  Department,  and  by 
our  internationals,  and  by  our  State 
Federations,  and  by  the  A.  F.  of  L.,  has 
done  not  only  t^iese  and   many  more 
things  and  brought  advantages  to  the 
toilers,  so  many  that  it  is  iinpossible 
in  an  address  to  enumerate,  but  it  has 
done  this  one  thing;  it  has  made  even 
the  non-union  workers  understand  that 
the    organized    labor    movement   is    a 
militant    force    which    stands    as    the 
protector  and  defender  of  the  rights 
and  interests,  even  of  the  unorganized 
workers,  and  with  that,  too,  has  come 
the  great  confidence  which  the  toiling 
masses  have  in  our  American  Trades 
Union  movement,  and  in  addition  the 
thought  and  spirit  have  permeated  the 
consciences   of   the   people   generally, 
even  though  they  be  working  men  or 
working  women,  even  though  they  oc- 
cupy other  positions  in  life,  they  either 
respect  us  or  they  fear  us,  and  'tis  well 
they  do. 
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Those  who  are  unwilling  to  yield  to 
the  rightful  demands  of  the  toiling 
masses  a'!  represented  by  the  organized 
labor  movement,  they  must — it  is  good  _ 
that  they  respect  or  fear  our  power. 
The  economic  power  of  the  organized 
active  workers  is  such  a  power,  domi- 
nating anything  and  everything,  in  all 
our  lives.  ,No  better  exemplification  of 
that  could  have  been  had  than  the  ex- 
ercise of  the  economic  power  of  the 
AmericanTrade  Union  Movement,  which 
has  secured  not  only  constructive  legis- 
lation.which  is  too  numerous  to  enumer- 
ate, or  even  to  mention,  but  the  accom- 
plishment of  two  particular  pieces  of 
legislation,  the  like  of  which  has  and 
can  find  no  comparison  in  any  other 
country,  or  in  any  other  time  in  the 
history  of  the  whole  world.  I  have 
particular  reference  to  the  Seamen's 
Act,  the  act  that  abolished  slavery; 
that  made  the  men  in  the  United  States 
free.  The  right  of  the  seaman  to  quit 
his  vessel  when  that  vessel  was  in  safe 
harbor.  The  right  of  the  seaman  to 
the  ownership  of  himself.  The  abolish- 
ment of  the  conditions  of  affairs  that 
made  the  agencies  of  the  republic  of 
the  United  States  man-hunters  to  bring 
men  back  to  their  ships  in  chains  and 
compelled  to  work  against  their  will. 

And  the  labor  provisions  of  the  .Anti- 
Trust  Law  that  gave  to  the  workers 
their  lives  and  their  standards  a  new 
meaning,  a  new  interpretation,  but  the 
labor  of  a  human  being  is  not  a  com- 
modity of  commerce.  That  was  a 
repudiation  of  all  the  conceptions  of 
slave  owners  and  slaves,  of  master  and 
servant,  or  employer  and  employee,  but 
inasmuch  as  it  has  been  solemnly  en- 
acted into  law  that  the  labor  of  a 
human  being  is  not  a  commodity  or 
article  of  commerce,  for  the  enactment 
with  the  stamp  of  approval  of  the  Con- 
gress of  the  United  States  sealed  with 
the  name  of  the  President  of  the  United 
States  gives  it  a  meaning,  a  charter  of 
the  new  freedom  of  the  toiling  masses 
of  our  country,  which  must  necessarily 
have  a  wonderful  influence,  not  only 
upon  the  people  of  our  own  country,  but 
when  the  time  is  come  and  the  men 
composing  the  warring  nations  of 
Europe  shall  lay  down  their  arms  and 
meet  the  new  conditions  by  which  they 


shall  be  then  confronted;  that,  as  when 
^H  1776  the  Declaration  of  Independence 
was  given  to  the  world,  the  people  of 
the  whole  world,  of  all  the  couiitries, 
took  on  new  hope,  because  out  in  a 
Western  country  of  a  little  more  than 
three  millions  of  people  they  had  de- 
clared the  inalienable  rights  of  men — 
the  right  to  liberty  and  pursuit  of  hap- 
piness. When  the  maddening  war  shall 
be  over  and  the  slaughter  shall  cease,' 
and  the  men  shall  regain  their  normal 
minds  and  thougths  and  activities,  they 
will  come  to  know  of  this  wonderful 
Declaration  by  that  same  republic, 
growing  from  three  millions  to  more 
than  a  hundred  million,  sounding  the 
clarion  note  to  all  the  world  that  the 
labor  of  a  human  being  is  not  a  com- 
modity or  an  article  of  commerce. 

Thus  the  world  will  receive  a  new 
impetus  and  go  on  and  make  for  the 
principles  of  democracy  in  the  lives  of 
the  masses  of  our  people.  It  has  been 
a  wonderful  work.  We  are  too  near  the 
time  of  this  achievement  to  be  able  to 
justly  measure  or  observe  its  impor- 
tance. Just  as  a  too  close  proximity  to 
the  world's  most  wonderful  creations 
in  art  distorts  the  vision,  so  with 
great  historical  events  it  is  Impossible 
for  the  vision  to  catch  a  full  meaning  of 
it  all,  but  it  was  a  wonderful  achieve- 
ment, and  only  within  the  recent  few 
days  has  there  come  the  justification  of 
this  great  principle  of  democracy  and 
the  recognition  of  the  work  which  the 
organized  labor  movement  of  America 
has  done  and  is  doing  for  freedom,  for 
justice,  for  humanity,  not  only  of  today, 
but  for  the  years  and  years  and  years 
to  come. 

It  is  not  necessary  for  me  to  dwell 
longer  upon  this  theme  in  addressing 
the  men  in  the  trade  union  movement, 
as  I  am  addressing  now.  They  know. 
They  understand.  You  are  doing  the 
'  work  and  we  are  all  giving  our  share  as 
time  and  opportunity  affords.  The 
more  firmly  you  stand  by  the  funda- 
mental principles  of  trade  unionism, 
the  more  clearly  we  stand  true  to  the 
economic  organization,  and  exercising 
our  social  and  our  political  power  as 
trades  unionists,  the  more  and  greater 
will  we  impress  upon  all  the  impor- 
tance and  value,  the  power  and  influ- 
ence which   our  movement  has  upon 
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modern  life  in  all  its  phases,  aad  with- 
out regard  to  any  particular  one. 

I  will  not  detain  you  longer,  except 
to  express  this  one  thought,  pur  great, 
the  great  feeling  of  loss,  we  all  know 
that  has  come  upon  us  and  to  the  labor 
movement  by  the  pa,ssing  away  of  that 
great  character  in  o^r  l^bpr  movement, 
and  who  has  done  so  much  for  you  and 
who  has  contributed  so  much  to  it.  - 
Tom  Tracy  was  a  man  of  the  most  re- 
markable chapaetep  and  ability  and  dis- 
cernment and  faithfulness  to  the  cause 
in  which  he  was  enlisted.  Just  a  few 
minutes  ago  down  in  the  Convention 
Hall  as  the  delegates  of  the  Union  Label 
Trades  Department  were  in  session,  I 
was  taken  into  the  counsel  of  some  of 
the  men.  They  expressed  themselves 
in  such  terms  that  I  would  very  niuch 
dislike  to  repeat  in  this  Convention. 
Tom  Tracy  was  appreciated  to  a  con- 
siderable extent,  but  now  that  he  has 
gone  his  real  value  is  coming  to  be 
understood.  I  may  say  to  you  this: 
That  there  is  considerable  dilemma,  not 
only  felt,  but  expressed  by  those  who 
knew  Tom  Tracy  most  intimately  and 
who  saw  his  work,  some  of  whom  are 
below  in  their  Convention  Hall.  There 
is  some  misgiving  as  to  the  future  upon 
this  subject  with  which  they  are  most 
concerned. 

It  has  done  much;  it  is  capable  of 
doing  much  mere,  if  you  as  represent- 
ing the  great  rank  and  file  of  the  or- 
ganization and  th^  unions  will  in  your 
Convention  deliberate  calmly,  wisely, 
and  after  the  deliberations  reach  your 
decisions  and  conclusions  and  th-en  give 
the  officers  of  your  Department  the 
support  to  which  they  are  so  thorough- 
ly entitled,-  I  can  forsee  that  there 
can  be  no  department  of  industry,  cer- 
tainly not  any  more  important  than 
the  movement  of  the  Metal  Trades 
Unions,  and  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L. 

I  have  worked  with  the  officers  of 
your  Department,  and  I  am  conscious 
of  the  splendid  work  performed  by 
them.  I  want  to  attest  to  that  fact. 
The  spirit  of  work  in  all,  and  who 
have  harmdniously  struggled  along"  to 
accomplish  the  best  result.  I  shall  not 
say  any  more,  but  to  wish  you  all  the 
great  good  that  may  come  to  earnest, 


honest  men,  engaged  in  the  fortunes 
of  the  cause  of  the  most  noble,  the 
most  holy,  the  most  sanctified,  the  most 
wonderful  movement  for  a  better  life, 
a  truer  life,  a  more  humane  life,  a  more 
Just  life  for  all  those  who  live  and  give 
service  to  society  that  civilization  may 
live  and  progress  be  made,  and  let  us 
help  and  unite  as  best  we  can  in  the 
great  ever-living  movement  confronting 
men  who  look  forward,  men  who  aspire 
to  a  higher  and  better  thing  for  the 
human  family.  If  we  do  well  here  in 
our  day  we  will  find  a  ready  response 
for  the  talents  of  our  countries. 

In  addition  we  shall  have  the  satis- 
faction of  achievements  now  and  the 
enconium  from  generations  yet  unborn 
that  we  have  done  our  service  in  our 
time  and  for  all  time. 

President  O'Connell.  I  am  sure  on 
behalf  of  the  delegates  I  express  their 
wishes  when  we  say  we  fully  appre- 
ciate your  visit  here  this  afternoon  and 
the  inany  kind  things  you  have  said  to 
us,  and  I  am  certain  I  can  say  with 
every  knowledge  and  confidence  that 
there  is  no  Department  afiiliated  with 
the  A.  P.  of  L.,  more  true  to  the  A.  P. 
of  L.  than  is  the  Meftal  Trades  Depart- 
ment. We  are  thoroughly  sympathetic, 
thoroughly  loyal  and  thoroughly 
AmericaTi  Pederationists.  We  have  our 
troubles  and  differences  and  all  that, 
as  all  divisions  of  labor  have,  but  I^ 
think  we  are  without  fiattering  our-^ 
selves  the  one  Department  connected 
with  the  A.  P.  of  L.  without  real 
trouble  within,  without  real  grievances 
that  we  have  most  harmonious,  pleas- 
ant and  business-like  sessions  in  the 
interests  of  the  affiliated  organizations 
and  in  the-interests  of  the  labor  move- 
ment generally. 

I  am  sure  I  speak  for  the  delegates 
when  I  say  we  regret  exceedingly  the 
death  of  him,  Thomas  Tracy.  I  shall 
ask  the  delegates  to  rise  for  one  mo- 
ment in  honor  of  him. 

Seceetary  Bebres.  As  a  further 
mark  of  respect  for  Brother  Tracy  I 
move  that  we  do  now  adjourn  until  to- 
morrow morning. 

The  Convention  adjourned  at  4:35 
P.  M.  to  reconvene  at  9  A.  M.  Saturday. 
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THIRD  DAY — Saturday  Morning 
Session. 

The  Convention  was  called  to  order 
at  9  A.  M.,  President  O'Connell  in  the 
Chair.  Absentees :  J.  F.  Valentine,  J.  R. 
Alpine,  W.  J.  Reed  and  F.  Leberman. 

Delegate  Frey  for  the  Resolution 
Committee. 

E«s»lution  No.  10. 
Baltimore,    Md., 

November  10,  1916. 
To  the  Officers  and  Delegates  of  the 
Eighth  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor  in 
Convention   assembled : 

Whereas,  The  Metal  Polishers,  Buf- 
fers, Platers,  Brass  and  Silver  Worl£- 
ers'  Union  of  North  America  have  juris- 
diction over  all  Metal  Polishing,  Buf- 
fing and  Plating;  therefore,  be  it 

Resolved,  That  the  badges  used  by 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor,  and  all 
affiliated  organizations,  shall  bear  the 
union  label  issued  by  the  Metal  Polish- 
ers, Buffers,  Platers,  Brass  and  Silver 
Workers'  Union  of  North  America. 
W.  W.   Beitton, 
Geoeoe   Leaet, 
Charles  R.  Atheeton, 

The  Committee  recommends  concur- 
rence in  the  resolution. 

On  motion  the  report  of  the  Com- 
mittee was  adopted. 

Delegate  Ryan  for  the  Committee  on 
Adjustment  read  the  following: 

"METAL  TRADES  COUNCIL  OF 
PORTSMOUTH,  VA. 

"Portsmouth,  Sept.  25,  1916. 
"Mr.  A.  J.  Berres, 

A.  F.  of  L.  Office  Bldg., 
Washington,  D.  C. 
"Dear  Sir  and  Brother: 

"We  have  had  a  jurisdiction  ques- 
tion raised  by  the  Plumbers  and  Pipe- 
fitters of  the  Navy  Yard.  This  ques- 
tion was  brought  before  the  Council  a 
few  weeks  ago;  at  that  time  the  ques- 
tion was  referred  to  the  Shop  Commit- 
tee from  each  craft,  namely,  the  Plum- 


bers and  Pipefitters  and  the  Machinists. 
It  was  later  brought  back  to  the  Coun- 
cil and  upon  motion  both  crafts  were 
instructed  by  motion  to  make  a  com- 
plete statement  of  facts  in  the  case  and 
turn  same  over  to  the  Secretary  of 
Local  Metal  Trades  Council  to  be  sub- 
mitted to  the  Secretary  of  the  Metal 
Trades  Department  to  handle. 

"In  accordance  with  the  above  in- 
structions the  Plumbers  and  Pipefitters 
prepared  a  statemeqt  which  I  enclose 
herewith.  The  Machinists  advised  the 
Council  that  they  would  not  submit 
any  statement,  being  satisfied  to  have 
a  decision  rendered  on  that  submitted 
by  the  Plumbers  and  Pipefitters.  I 
therefore  ask  that  you  handle  this 
question  in  accordance  with  the  means 
at  your  disposal  to  do  so. 

"With  best  wishes,  I  am 
"Fraternaly  yours, 
"(Signed)  Wm.  Boncee." 

"METAL  TRADES  DEPARTMENT  OF 

THE  A.  F.  OF  L. 

"Washington,  D.  C, 

Sept.   28,   1916. 

"Mr.   Wm.   Boncer,    Secretary, 
"Metal  Trades  Council, 
"Portsmouth,  Va. 
"Dear  Sir  and  Brother: 

"Referring  to  your  favor  of  the  25th, 
,with  letter  enclosed  from  the  Commit- 
tee representing  the  Plumbers  and 
Pipefitters  of  Norfolk,  dealing  with  cer- 
tain jurisdiction  over  work,  let  me  say 
that  this  mattei;,  of  course,  will  have 
to  be  taken  up  with  the  two  interna- 
tionals involved. 

"I  might  say  further  for  your  infor- 
mation, that  the  Norfolk  Yard  is  not 
the  only  one  where  the  jurisdiction  be- 
tween these  two  organizations  has  come 
up.  Several  others  have  called  this 
same  matter  to  our  attention  but  as 
you  are  no  doubt  aware  jurisdiction 
questions  usually  are  settled  by  having 
the  international  officers  confer  upon 
the  matter  with  the  idea  of  arriving  at 
an  amicable  adjustment. 

"There  is  a  possibility  of  the  Execu- 
tive Board  of  this  Department  meeting 
on  October  13th ;  that  is.  If  they  can 
find  it  convenient  to  get  here  and  if  it 
is  at  all  possible  to  do  so  we  will  have 
the  internationals  involved  present  at 
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this  meeting.     I  shall  draw  this  mat- 
ter to  President  O'Connell's  attention 
on  his  return  to  the  city. 
"Fraternally  yours, 

"(Signed)   A.  J.  Bebres, 
"Secretary-Treasurer." 

"Portsmouth,    Va., 

"Sept.  27,   1916. 

"To  the  Metal  Trades  Council. 
"Dear  Sir  and  Brother : 

"We,  the  undersigned  committee,  rep- 
resenting the  Plumbers  and  Pipefitter^ 
of  the  Norfolk  Navy  Yard,  do  hereby 
enter  our  protest  against  the  existing 
conditions  in  force  at  this  Yard  where- 
by Machinists  are  doing  one-half  of  the 
pipe  work  in  the  Yard,  keeping  a  great 
many  of  our  craft  from  employment 
and  holding  our  pay  to  a  lower  stan- 
dard by  having  a  surplus  of  pipefitters 
registered  at  the  Labor  Board  which 
would  not  be  the  case  if  we  had  the 
work  belonging  to  us.  The  Council 
was  created  for  the  purpose  of  adjust- 
ing all  grievances  pertaining  to  all 
locals. 

"We  respectfully  submit  our  protest 
to  you  and  ask  you  to  take  it  up  with 
our  respective  international  officers, 
with  your  recommendation  that  all 
pipefltting  to  be  turned  over  to  the 
pipeiitters.  We  respectfully  submit  to 
you  the  list  of  pipe  work  done  by  Ma- 
chinists which  will  show  you  conclu- 
sively how  unjust  it  is  to  us. 
"Respectfully, 

"(Signed)  J.  F.  O'Connor, 

"I.     MESSENGEli." 

These  letters  were  received  by  this 
Department  relative  to  a  dispute  be- 
tween the  United  Association  of  Plum- 
bers and  Steamfitters ,  against  the  In- 
ternational Association  of  Machinists. 
Inasmuch  as  Section  14  provides  that 
parties  to  a  dispute  must  hold  a  con- 
ference before  this  Department  can 
take  action  on  same  and  as  there  have 
been  no  conferences  held  between  the 
representatives  of  Plumbers  and  Ma- 
chinists, your  committee  recommend 
that  both  parties  to  this  controversy 
hold  a  conference  and  try  to  adjust  said 
grievance. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 


On  page  14  of  the  President's  report, 
under  the  heading  "Brotherhood  of 
Boilermakers  vs.  Shipfltters,"  was  con- 
sidered by  your  Committee.  The  Com- 
mittee was  glad  to  know  that  the  con- 
troversy was  satisfactorily  adjusted. 
The  Shipfltters  having  agreed  to  affil- 
iate with  the  International  Brother- 
hood of  Boilermaker^  and  Iron  Ship- 
builders. 

We  wish  to  endorse  the  action  of  the 
various  trades  affiliated  with  this  De- 
partment in  co-operating  with  the  Boil- 
ermakers in  bringing  about  this  '  set- 
tlement and  hope  similar  action  will  be 
manifested  whenever  the  occasion  war- 
rants. 

The  Committee  on  Adjustment  wishes 
to  make  the  following  declaration  and 
recommendations.  Whatever  argu- 
ment or  excuse  there  might  have  been 
in  the  past  for  the  existence  of  two  or- 
ganizations of  the  one  craft,  we  now 
believe  that  such  argument  or  excuse  is 
absent.  It  is  the  unanimous  opinion  of 
the  Committee  on  Adjustment,  many  o^ 
whose  members  have  had  to  deal  with 
disputes  caused  by,  the  existence  of 
two  organizations  of  one  craft  for 
many  years,  that  the  time  has  arrived 
for  the  A.  F.  of  L.  to  openly  and  em- 
phatically declare  itself  to  the  effect 
that,  large  as  this  country  is,  it  is  not 
large  enough  to  hold  two  organizations 
of  the  one  craft. 

On  motion  the  report  of  the  Com- 
mittee was  adopted. 

On  page  16  of  the  President's  report; 
under  the  heading  "Street  Carmen's 
Controversy,"  we,  your  Committee,  en- 
dorse the  efforts  of  the  officers  of  this- 
Metal  Trades  Department  in  endeavor- 
ing to  adjust  the  controversy  between 
the  Street  Carmen's  Union  and  the 
various  metal  trades  unions  and  recom- 
mend that  they  continue  their  efforts  in 
this  direction  wherever  similar  cases 
arise. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

On  page  4  of  the  President's  report, 
under  the  heading  "Engineers  vs.  Ma- 
chinists," your  Committee  has  been  in- 
formed that  a  conference  has  been  ar- 
ranged between  the  newly  elected  Pres- 
ident of  the  Engineers  and  the  Presi- 
dent of  the  Machinists  when  this  mat- 
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ter  Is  expected  to  be  disposed  of  satis- 
factorily to  both  parties. 

On  motion  the  report  of  the  Coni- 
mlttee  was  adopted. 

On  page  4  of  the  President's  report, 
under  the  heading  "Machinists  vs.  En- 
gineers," your  Committee  was  reliably 
informed  that  the  Department  was  In- 
strimiental  in  arranging  a  conference 
to  be  held  December  6th  in  the  city  of 
Newark*  N.  J.,  between  President 
O'Connell  of  the  Metal  Trades  Depart- 
ment and  the  representatives  of  the 
International  Association  of  Machinists 
and  of  the  International  Union  of 
Steam  and  Operating  Engineers,  when 
it  is  expected  that  a  satisfactory  ad- 
justment of  the  controversy  will  be 
reached.'  Your  Committee  wishes  to 
compliment  the  officials  of  this  Depart- 
ment for  their  actions  in  bringing  about 
this  conference. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

■  Delegate  Ryan.  This  finishes  the 
partial  report  of  the  Committee  on  Ad- 
justment. 

President  O'Connell  suggested  that  in 
view  of  the  fact  that  no  other  commit- 
tees were  ready  to  report  that  a  re- 
cess would  be  taken  until  10  o'clock. 

The  Convention  reconvened  at  10 
o'clock,  with  President  O'Connell  in  the 
Chair. 

Delegate  James  Wilson  for  the  Com- 
mittee on  Officers'  Reports :  Your  Com- 
mittee on  Officers'  Reports  desire  to  re- 
port as  follows : 

We  note  with  gratification  what  the 
President  says  of  the  splendid  progress 
that  has  been  made  by  the  affiliated  or- 
ganizations, not  alone  in  increasing 
their  membership,  but  in  the  increased 
wage  rate  and  shorter  hours  of  em- 
ployment that  have  been  secured. 

We  direct  attention  to  and  commend 
what  the  President  has  said  relative  to 
paying  dues  sufficiently  high  so  that 
funds  might  be  accumulated  to  take 
care  of  us  when  Involved  in  strikes, 
or  lockouts.  If  our  organizations  are 
to  be  successful  and  continue  their 
splendid  progress,  funds  must  be  pro- 
vided not'  alone  to  Improve  conditions 
of  employment  but  to  maintain  these 


conditions  when  men  are  idle,  at  which 
times  employers  might  be  tempted  to 
take  advantage  of  a  condition  to  reduce 
wages  and  increase  the  hoflrs  of  em- 
■ployment.  Finances  to  a  trade  union 
are  as  essential  as  ammunition  is  to' 
an  army  engaged  in  battle,  and  we  can 
not  too  strongly  present  this  fact  to  the 
membership  of  our  respective  organiza- 
tions, and  we  recommend  that  each  or- 
ganization carry  on  a  campaign  of  edu- 
cation among  their  members,  showing 
the  need  of  properly  financing  our  re- 
spective organizations.  It  is  not  only 
necessary  to  have  sufficient  funds  to 
meet  our  current  expenditures,  but  the 
revenue  should  be  of  such  proportions 
that  large  reserve  funds  could  be  built 
up. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee. We  agree  with  the  President's 
expression  relative  to  having  closer  co- 
operation between  our  International  or- 
ganizations. We  realize  that  some 
times  the  lack  of  co-operation  is  dis- 
couraging, but  we  believe  that  gradual- 
ly we  are  reaching  that  point  when  no 
organization  will  undertake  any  move- 
ment without  securing  the  co-operation 
of  all  the  other  trades.  In  localities 
Where  this  procedure  has  been  followed 
great  success  has  been  obtained. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee: We  commend  what  the  Presi- 
dent has  to  say  on  the  subject  of  disci- 
pline, and  we  would  strongly  urge  that 
the  question  of  maintaining  discipline  in 
the  ranks  of  labor  be  continually  kept 
before  the  affiliated  organizations  and 
that  proper  discipline  be  maintained  at 
all  times  by  this  Department.  An  or- 
ganizatlon  of  labor  that  does  not  main- 
tain an  adequate  degree  of  discipline  is 
like  a  ship  at  sea  without  a  rudder.  We 
should  at  all  times  have  an  organization 
of  labor  so  educated  that  it  can  move 
like  a  well-directed  and  a  well-disci- 
plined army.  Discipline  is  the  only  fac- 
tor which  enables  units  to  co-ordinate 
in  the  accomplishing  of  a  specific  policy. 

On  motion  the  report  of  the  Commit- 
tee was  agreed  to. 
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Delegate  James  Wilson  for  the  Coin- 
mittee:  >ve  agree  with  the  Presideat 
when  he  says  that  no  strike  in  which 
the  interests  of  our  afiSliated  orgs-ij^za- 
tidns  are  mutual,  should  take  place 
until  the  constitutional  requirements  of 
our  affiliated  organizations  and  the  De- 
partment were  carried  out.  .Every  effort 
should  be  made  to  avoid  hasty  and  ill- 
advised  strikes;  much  greater  benefits 
are  secured  through  conference  and  by 
mutual  agreement  than  by  strikes  that 
are  undertaken  without  all  the  laws 
and  regulations  of  our  organizations 
being  complied  with.  We  sliould  strike 
only  as  a  last  resort,  and  after  evevy 
honorable  effort  has  been  made  tp  avoid 
it. 

On  motion  the  report  of  the  Commit-  ■ 
tee  was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee :  We  note  the  service  rendered 
by  the  members  of  the  Executive  Coun- 
cil and  we  all  will  appreciate  that  the 
activities  of  the  affiliated  organization's 
have  left  the  members  of  the  Council 
exceedingly  busy,  but  we  are  gratified 
to  know  that  all  business  has  been 
promptly  transacted. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee: We  are  glad  to  note  the  new 
local  Councils  organized  during  the 
year,  and  we  would  urge  the  oflicers  of 
each  affiliated  organization  to  corre- 
spond with  their  local  unions  and  im- 
press upon  them  the  need  of  organizing 
a  council  In  every  city  where  it  is  pos- 
sible to  have  one,  and  that  their  organ- 
izers be  directed  to  assist  in  this  work. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee: The  President  directs  our  at- 
tention to  the  assistance  rendcBed  the 
Department  by  the  A.  F.  of  L..  and  we 
but  express  the  appreciation  of  all  af- 
filiated organizations  to  the  Federation 
for  this  support. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee :  We  congratulate  the  officers  of 
the  Department  in  the  splendid  work 


done  in  the  matter  of  securing  increases 
of  wages  for  the  men  employed  in  the 
Navy  Yards.  We  recommend  that  the 
officers  of  the  Department  put  forth 
every  effort  to  the  end  that  the  eight- 
hour  law  applying  to  the  construction 
of  Government  work  be  strictly  en- 
forced. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee :  The  President  described  in  de- 
tail the  conditions  growing  out  of  the 
Pittsfield  strike  and  the'  successful  ef- 
forts that  were  made  to  adjust  the 
trouble  at  Schenectady  and  Pittsfield. 
We  commend  the  officers  of  the  Depart- 
ment for  the  manner  in  which  this  situ- 
ation was  handled  when  they  finally 
took  hold  of  it. 

,  On  motion  the  report  of  the  "Commit- 
tee was  adopted. 

Delegate  James  Wilson  for  the  Com- 
mittee. We,  your  Committee,  desire  to 
commend  the  Secretary-Treasurer  of 
this  Department  for  his  excellent  report 
presented  to  this  Convention  and  com- 
pliment him  on  the  faithful  and  untir- 
ing performance  of  his  duties  and  the 
close  attention  given  to  every  detail 
which  had  for  its  purpose  the  advance- 
ment of  this  Department. 

Tour  Committee  feels  especially  proud 
of  the  manner  in  which  the  Secretary- 
Treasurer  has  handled  grievances  in 
the  Army  and  Navy  Departments. 

We  suggest  to  the.  delegates  that  they 
give  a  careful  study  of  his  report,  both 
pertaining  to  finances  and  recommenda- 
tions. , 

We  note  with  gratification  the  splen- 
di(J  organizing  work  done  in  the  Navy 
Yards  and  Arsenals.  This  work,  in  con- 
juction  with  the  progress  made  in  in 
creasing  wages  is  an  evidence  of  the 
good  work  being  accomplished  by  the 
Department* 

We  also  note  what  the  Secretary  has 
to  say  in  the  matter  of  fixing  wages  for 
Navy  Yards  and  Arsenals  and  we 
recommend  that  this  matter  be  left  in 
the  hands  of  the  officers  of  the  Depart- 
ment to  use  their  judgment  as  to  the 
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best  legislation  to  advocate  to  govern 
this  matter. 

James  Wilson,  Chairman, 

W.  F.  Kramer,  Secretary, 

J.  A.  Taylor, 

Owen  McBlbot, 

J.  F.  McGeath, 
Committee  on  Officers  Reports. 

Delegate  Wilson.  This  completes 
the  report  of  the  Committee  on  Officers 
Reports. 

Delegate  Franklin  for  the  Commit- 
tee on  Law.  We,  your  Committee  on 
Law,  beg  leave  to  submit  the  following 
report :  We  recommend  that  Article  7, 
Section  3,  on  page  13  of  the  Constitu- 
tion, be  changed  by  inserting  the  follow- 
ing after  the  word  "jurisdiction"  :  Each 
craft  shall  have  only  one  vote  for  each 
delegate  present  at  any  meeting  of  the 
Local  Ccftincil,  but  in  no  case  shall  any 
craft  have  more  than  six  votes. 

Delegate  Fr^^nklin.  This  means 
that  only  those  delegates  present  at  a 
meeting  of  the  council  can  vote. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  Franklin  for  the  Commit- 
tee. The  communications  from  the 
Portsmouth.  Va.,  and  the  Westfleld, 
Mass.,  Metal  Trades  Councils  referred 
to  us  by  the  officers  of  this  Department, 
wherein  they  recommend  a  system  of 
per  capita  tax  instead  of  monthly  flat 
dues,  has  been  covered  by  the  change 
recommended  by  your  Committee  to 
Article  7,  Section  4, 'of  the  Constitution, 
as  follows :  Page  13,  Article  7,  Section 
4,  after  the  word  "from"  insert  the  fol- 
lowing: A  monthly  dues  or  i)er  capita 
tax,  the  amount  to  be  decided  by  a  two- 
thirds  vote  of  the  local  council. 

On  motion  the  report  of  the  Comm'it- 
tee  was  adopted. 

Delegate  Franklin  for  the  Commit- 
tee. The  Committee  had  referred  to  it 
a  communication  from  the  Great  Falls 
Local  Council,  addressed  to  the  offi- 
cers of  this  Department,  wherein  they 
seek  Information  as  to  whether  the 
Machinists  and  their  helpers  were  each 
entitled  to  six  votes  In  the  local  council. 
Tour  Committee  decided  that  they  were 
both  of  the  one  craft  and  that  Article 


7,   Section  3,   covered   the.  matter  iu- 
volved. 

,  On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  Tatlob.  That  means  if 
there  are  three  or  four  locals  of  one 
craft  the  delegates  must  be  selected  as 
if  there  was  a  district  and  they  would 
only  have  six  delegates  and  six  votes? 

Delegate  Franklin.    Yes. 

Delegate  Franklin  for  the  Commit- 
tee. The  officers  of  this  Department 
have  received  several  communieationa 
from  local  councils  In  different  sections 
of  the  country  advocating  the  recogni- 
tion of  State  or  district  metal  trades 
councils,  and  the  chartering  of  the  same 
by  this  Department.  These  communica- 
tions were  referred  to  this  Committee 
and  we  recommend  to  this  Convention 
that  the  officers  of  this  Department  be 
instructed  to  take  this  question  under 
advisement  and  if  in  their  opinion  the 
granting  of  charters  to  State  organiza- 
tions would  be  of  any  benefit  to  thfi 
metal  trades  movement,  locally  or  na- 
tionally, that  our  officers  be  empowered 
to  grant  charters  to  same. 

Committee  recommends  the  adoptloi] 
of  the  rei)ort. 

Delegate  James  Wilson  (in  part).  I 
have  thought  a  great  deal  on  this  ques- 
tion and  I  have  also  received  some  com- 
munications from  organizations  in  Ohio 
relative  to  State  charters.  Peronally  I 
have  no  objection  to  state  councils.  The 
only  thing  I  am  concerned  about  is  the 
additional  expense  which  It  involves. 
Our  locals  have  but  little  finances  on 
which  to  transact  the  business,  and  if 
we  continue  to  saddle  upon  them  extra 
expenses  it  is  not  going  to  work  to  the 
best  interests  of  the  movement.  How- 
ever, I  am  perfectly  willing  that  the 
whole  subject-matter  be  left  to  the  offi- 
cers of  the  Department. 

Delegate  Franklin.  There  are  a 
number  of  things  in  this  matter  that  the 
Committee  do  not  understand  and  there- 
fore we  believe  that  it  would  be  best 
for  the  officers  of  the  Department  to  in- 
vestigate first,  and  if  In  their  judgment 
It  was  wise  to  issue  State  charters  for 
them  to  do  so. 
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Deleoa™  Pkby  (In  part).  I  have  ob- 
jections to  issuing  charters  to  State 
metal  trades  councils.  The  most  of  the 
delegates  here  recall  that  the  matter  of 
issuing  charters  to  State  councils  has 
been  considered  at  almost  every  conven- 
tion this  Department  has  held.  It  is 
not  alone  the  extra,  expense,  but  I  am 
afraid  if  we  continue  to  add  other  af- 
filiations for  our  locals  that  we  will  find 
ourselves  in  a  maze  and  will  experience 
difBeulty  in  disentangling  ourselves. 
The  laws  of  the  Holders  compel  locals 
to  affiliate  with  Central  Bodies  and 
State  Bodies  and  I  am  afraid  we  are 
getting  too  much  affiliation.  For  that 
reason  I  hope  the  report  of  the  Com- 
mittee will  not  be  adopted. 

Delegate  Pangburn.  I  am  not  in 
favor  of  State  councils.  I  do  not  be- 
lieve they  will  get  us  anywhere.  I  do, 
however,  think  there  is  room  for  im- 
provement and  I  would  favor  the  or- 
ganization of  the  industries  even  if  such 
industries  cover  more  than  one  State. 

Delegate  Taylor  (in  part).  I  believe 
something  should  be  done  in  the  matter 
of  having  district  metal  trades  councils 
so  that  we  can  have  real  joint  action.  I 
know  the  manner  in  which  the  manu- 
facturers in  the  Northwest  are  organ- 
ized and  we  will  have  to  organize  in  a 
manner  that  will  permit  of  quick  and 
joint  action. 

Delegate  Leary  (in  part).  This 
question  has  been  advocatedby  some  of 
our  local  councils  for  years  past.  Some 
of  our  councils  believe  that  State  coun- 
cils are  absolutely  necessary.  I  can  not 
see  any  reason  why  this  matter  cannot 
be  left  to  the  oflBcers  of  the  Departme^it 
to  investigate,  and  if  they  find  it  will 
be  beneficial  to  a  State  to  have  a  chaT- 
ter  they  can  issue  one  to  them.  On  the 
other  hand,  if  they  find  that  it  would 
not  he  beneficial  they  do  not  have  to 
issue  the  charters. 

Delegate  CoMEBFORD  (in  part).  Comi- 
ing  from  the  eastern  part  of  the  coun- 
try we  have  to  contend  with  the  manu- 
facturers' association  and  I  believe  if 
we  had  a  State  council  so  that  we  could 
meet  together  and  ,draw  up  uniform 
conditions  it  would  be  of  great  assist- 
ance to  us.  The  trouble  is  at  this  time 
that  the  councils  in  the  different  cities 


are  working  along  different  lines.  It 
does  not  matter  to  me  if  they  are  called 
state  or  district  councils. 

Delegate  Taylor  suggested  an  amend- 
ment to  the  Committee's  report  as  fol- 
lows :  To  insert  after  the  word  "State" 
"district  councils,"  which  the  Commit- 
tee agreed  to  accept. 

Delegate  Hinzman  (in  part).  I  am 
very  much  in  favor  of  the  Committee's 
repcjrt.  Our  experience  in  the  Railroad 
Department  taught  us  that  it  was  neces- 
sary to  have  what  are  termed  divisions  ' 
by  sections.  We  found  without  these  it 
was  impossible  to  get  joint  action.  I 
do  not  favor  state  councils,  but  think 
in  a  district  where  it  is  desirable  to  do 
so  that  a  charter  should  be  issued. 

Delegate  Feey.  I  move  to  substitute 
for  the  Committee's  report  the  follow- 
ing :  That  the  Executive  Council  be  in- 
structed to  make  a  thorough  investiga- 
tion of  the  question  of  granting  state  or 
district  charters  or  charters  covering  an 
industry  and  report  back  to  the  next 
convention. 

Delegate  Frey  (in  part).  I  believe 
in  investigating  the  whole  thing.  Tdo 
not  want  to  take  such  a  step  without  a 
thorough  investigation.  I  think  the 
most  sensible  thing  is  to  have  a  thor- 
ough investigation  and  have  the  Execu- 
tive Oflicers  report  back  to  the  next 
convention.  ' 

The  substitute  was  further  discussed 
by  Delegates  Leary  and  Franklin. 

On  a  vivi  voce  vote  the  substitute  was 
declared  lost  and  the  report  of  the  Com- 
mittee as  amended  was  adopted. 

Delegate  Franklin  for  the  Commit- 
tee on  Law,.  Amendment  to  Section  1, 
Article  10 :  "Whenever  it  is  determined 
by  a  local  metal  trades  council  or  ma- 
jority of  the  trades  affiliated  to  inaugu- 
rate a  general  movement  for  the  pur- 
pose of  advancing  the  interests  of  the 
trades  jepresented,  such  affiliated  local 
unions  participating  in  the  movement 
must  first  receive  the  sanction  of  their 
national  or  international  union  before 
pledging  their  support  to  the  program 
to  be  adopted. 

Delegate  Frey.  I  would  like  to  ask 
the  Chair  what  construction  he  would 
place  on  this  amendment? 
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Pbebidbnt  O'Connell.  My  construc- 
tion of  the  amendment  would  be  that 
if  a  local  union  went  into  a  council  and 
asked  the  endorsement  for  say  an  in- 
crease of  wages  and  the  rest  of  the 
unions  were  not  prepared  to  enter  into 
a  joint  movement,  if  the  council  en- 
dorsed the  request  of  that  local  -union 
to  be  officially  authorized  as  far  as  it 
was  concerned  to  proceed  to  strike,  if 
necessary,  for  the  enforcement  of  the 
demand  for  an  increase  and  would  have 
the  right  to  ask  the  Department  to  ren- 
der such  service  as  it  could,  but  none  of 
the  other  organizations  could  be  called 
upon  to  take  part,  nor  could  the  Depart- 
ment be  called  upon  to  try  to 'involve 
or  encourage  the  others  to  get  into  the 
strike,  but  it  would  be  authorized  to 
render  such  service  officially  as  it  could 
to  the  number  of  organizations  that 
agreed  to  join  together.  There  is  this 
rather  significant  position  in  connection 
with  it  that  might  be  embarrassing.  I 
am  not  speaking  for  or  against  the 
member,  but  it  strikes  me  he  ought  to 
have  this  impression  if  he  has  not.  A 
local  union  might  get  the  endorsement 
of'a  council  probably  at  a  meeting  not 
well  attended  and  their  cause  might  be 
such  as  to  involve  them  in  a  strike,  the 
other  trades  refusing  to  act  or  go  on 
strike  with  them  sympathetically.  They 
would  have  the  endorsement  of  the  De- 
partment and  use  that  as  a  lever  to 
have  it  appear  that  the  other  organiza- 
tions were  not  co-operating  with  them 
and  charge  them  with  non-unionism.  It 
strikes  me  that  the  question  of  a  local 
union  conducting  a  movement  there 
ought  to  be  at  least  a  majority  of  the 
unions  in  the  council  agreeing  to  do 
something.  Otherwise  it  would  place 
a  vpiy  small  organization  in  the  po- 
sition of  involving  a  number  of  men 
in  a  strike  and  placing  others  in  a 
rather  embarrassing  position  as  to  their 
unionism,  charging  them  with  all  sorts 
of  things.  It  might  in  some  cases 
create  more  friction  than  any  benefits 
that  could  result  from  it. 

Delegate  Wharton.  I  did  not  hear 
you  say  anything  about  this  local  or- 
ganization having  to  get  the  sanction  of 
their  international  nor  about  getting 
the  support  of  any  other  locals  in  the 
council  and  then  before  the  movement 
was  sanctioned  they  would  have  to  get 


the  sanction  of  their  international  offi- 
cers. I  therefore  think  in  that  case  it 
would  be  a  worthy  one.  I  cannot  im- 
agine the  international  organizations  al- 
lowing their  locals  to  be  placed  in  a 
position  such  as  you  have  outlined. 
This  law  says :  "When  it  is  determined 
by  a  local  of  the  metal  trades  council  or 
majority  of  the  trades,  etc. 

Delegate  Fbey.  I  just  want  to  ask  a 
question. 

Delegate  Bbitton.  The  President 
speaks  about  one  local  union.  Now  this 
amendment  particularly  specifies  that  a 
majority  of  locai  unions  affiliated.  No, 
it  does  not,  Mr.  President,  it  is  the  ma- 
jority of  the  local  unions  affiliated  with 
the  council. 

Delegate  Frby.  I  want  to  ask  the 
Chair  whether  in  his  construction  of  the 
law  the  term  "general  movement"  in 
Section  1  of  the  second  line  on  page  17 
of  the  Constitution,  whether  the  term 
"general  movement"  in  said  section  and 
the  term  "general  policy"  in  the,  first 
line  of  Section  5  means  the  same  thing? 

The  Chaxr.  In  my  judgment  It  was 
the  intention  of  the  Organization  Com- 
mittee when  they  recommended  the 
change  in  Article  10.  Section  1,  that  the 
term  "general  policy"  in  Section  5  and 
"general  movement"  in  Section  1  would 
be  construed  to  mean  the  .same. 

Delegate  Fret.  Section  5  provides 
that  where  a  general  policy  has  been 
adopted  by. a  Metal  Trades  Council,  iu 
conformity  with  the  laws  of  this  De- 
partment, tending  toward  a  general 
agreement  with  the  employers,  no  local 
union  affiliated  shall  be  permitted  to 
enter  into  an  agreement  with  their  em- 
ployer or  employers  without  the  con- 
sent and  approval  of  the  local  iletal 
Trades  Council.  Any  violation  of  the 
provisions  of  this  section  shall  be  con- 
sidered sufficient  cause  for  expulsion." 

Now  then,  I  want  to  put  a  definite 
ease  before  the  Chair  for  his  ruling.  In 
case  a  local  Metal  Trades  Council  in 
which  metal  polishers,  stove  mounters 
and  molders  are  affiliated  determine 
upon  a  general  policy  and  the  molders 
were  unwilling  to  take  part  in  that  gen- 
eral movement,  would  Section  5  mean 
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the  expulsion  of  the  Molders'  organiza- 
tion from  this  Department  if  we  refuse 
to  alter  the  general  agreement  we  have 
with  the  Stove  Founders'  Defense  Asso- 
ciation covering  all  stove  molders  in  our 
organization  and  the  renewing  of  that 
agreement  with  that  association  when  it 
expires?  Because  I  can  see  where  the 
molders'  union  woUld  be  speedily  ex- 
pelled from  the  Metal  Trades  Depart- 
ment. Therefore,  ii  the  metal  polishers 
and  stove  mounters  with  the  endorse- 
ment of  the  local  council  and  the  mold- 
ers refuse  to  participate  in  that  move- 
ment because  of  their  national  agree- 
ment and  then  enter  into  an  agreement 
with  the  stove  founders,  my  opinion  is 
that  we  would  then  be  in  violation  of 
Section  5  and  subject  to  expulsion  of 
this  Department.  I  want  to  get  the 
opinion  of  the  Chair. 

Delegate  Whaeton.  I  would  like  to 
state,  Mr.  Chairqjan,  we  went  through 
that  same  explanation  very  thoroughly 
at  a  previous  convention.  You  will  re- 
member quite  clearly  that  there  was  no 
desire  for  the  enactment  at  that  time  or 
to  do  anything  we  might  consider  prac- 
tically Impossible.  Now,  the  situation 
that  has  been  cited  by  Delegate  Frey 
appears  to  me  could  not  occur.  I  would 
like  before  I  go  further  to  ask  Delegate 
Frev  how  it  would  be  possible  for  the 
molders  in  a  shop  such  as  he  describes 
to  become  a  part  of  a  local  movement 
when  they  are  working  under  a  national 
agreement?  The  question  I  desire  an- 
swered is :  How  could  a  local  union  of 
your  organization  become  a  part  of  a 
Metal  Trades  Council  .joint  movement 
when  they  are  working  under  a  national 
agreement  and  the  general  movement 
operated  by  the  said  council  only  ap- 
plied to  the  shops  in  that  one  city  and 
your  agreem'ent  was  a  national  one? 

Delegate  Fbby.  That  is  the  exact 
position,  a  local  union  of  stove  plate 
molders  could  not  become  part  of  a  gen- 
eral movement  in  a  locality  such  as  pro- 
vided.for  in  this  amendment. 

The  Chair.  It  is  not  the  sense  of  the 
Constitution  in  my  interpretation  that 
this  Department  would  expect  an  af- 
filnted  organization  to  In  any  way 
violate  contracts  made  either  in  dis- 
tricts or  one  of  a  national  character, 
the  purpose  of  the  Department   being 


not  retroactive,  but  to  go  ahead  and 
make  progress,  and  that  it  would  not 
be  a  violation  of  the  Constitution  In  the 
interpretation  of  the  President  for  such 
organization  to  make  such  an  agree- 
ment. 

Delegate  Whakton.  In  the  Railroad 
Employees'  Department  we  have  run 
Into  some  cases  that  might  be  consid- 
ered as  similar  to  that  cited  by  Delegate 
Frey.  However,  I  believe  there  is  some 
reasonable  method  by  which  we  can 
protect  the  interests  of  this  Depart- 
ment. We  might  have  several  local 
metal  trades  councils  In  different  cities 
inaugurate  a  simultaneous  movement 
for  the  benefit  of  the  men  In  those 
cities.  In  the  case  of  the  molders  hav- 
ing a  district  organization  such  as  has 
been  referred  to,  we  might  find,  accord- 
ing to  that  district,  they  would  be 
unable  to  become  a  part  of  this  joint 
movement.  On  the  other  hand,  we 
would  not  believe  that  they  would  be 
justified  in  presenting  demands  to  these 
same  firms  that  were  being  brought  into 
negotiations  by  the  different  trades  In 
those  cities  with  the  idea  in  view  of 
bringing  about  a  settlement  while  the 
controversy  was  unsettled. 

The  Chair.  In  your  Transportation 
Department,  if  the  shop  men  were  In- 
volved in,  having  some  trouble  would 
the  men  in  the  Transportation  Depart- 
ment have  a  right  to  make  an  agree- 
ment with  the  company  ? 

Delegate  Wharton.  Yes,  sir.  We 
have  what  you  might  call  a  district  or- 
ganization. It  would  have  to  be  a  dis- 
trict organization  in  the  Metal  Trades 
Department,  whereas.  In  our  Depart- 
ment It  would  have  to  be  a  system  fed- 
eration. One  federation  covers  that  ter- 
ritory and  the  action  taken  by  the  sys- 
tem federations  covers  every  mile, 
whereas  In  the  case  cited  It  might  cover 
only  one  town  or  a  district  organization 
might  cover  every  town  where  a  district 
organization  was  started,  and  It  seems 
to  me  that  we  are  not  in  a  position  to 
cover  that  organization,  and  there  will 
then  have  to  be  some  provision  made  to 
protect  their  organization  in  conditions 
that  would  naturally  arise.  There  is  no 
desire  on  our  part  to  do  anything  or 
recommend  anything  to  place  the  or- 
ganizations in  an  unfair  position. 
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Delegate  Fbey.  I  would  like  to  say 
for  the  benefit  of  Brother  Wharton  and 
the  other  delegates  that  th^  Holders  are 
opposed  to  any  effort  on  the  part  of  or- 
ganizations to  take  advantage  of  what 
other  unions  are  trying  to  do.  The 
Molders  consider  that  this  is  non-union- 
ism. It  helps  the  employer  and  hinders 
the  movement.  Now  in 'some  instances 
we  cannot  choose  when  we  begin  to 
enter  into  agreements ;  often  there  is  a 
strike  to  be  inaugurated.  The  Execu- 
tive Board  of  the  Molders  believes  that 
if  one  or  two  unions  are  not  in  a  posi- 
tion to  go  ahead  there  certainly  ought  * 
not  to  be  any  obstacle  put  in  the  way  of 
the  others. 

Ijelegate  P.\.\gbubn.  Say,  for  in- 
stance, in  a  manufacturing  islant  where 
there  might  be  ten  of  the  metal  trades 
involved  or  there  might  be  ten  of  these 
trades,  eight  of  which  decide  upon  a 
movement,  can  the  other  two  trades 
pending  and  during  that  movement 
negotiate  better  conditions  or  agree- 
ments while  that  movement  is  pending 
or  being  carried  out? 

The  Chaie  would  hold  that  if  they 
^apply  to  one  shop  or  shops  in  one  town 
that  the  other  organizations  in  all  jus- 
tice and  fairness  to  the  trades  being  in- 
volved would  not  be  justified  in  making 
contracts  at  that  time.  If  it  applied  to 
a  district  or  was  of  a  national  charac- 
ter of  the  two  trades  mentioned  or  one 
of  them  had  contractual  relations  or  a 
general  contract  came  .up  covering  the 
district  or  national  that  would  have  a 
right  to  proceed  in  the  regular  way  to 
cover  that  contract  for  its  renewal  or 
improvement,  but  so  far  as  it  applies  to 
a  city  where  one  local  has  taken  action 
that  would  not  be  justified. 

DBI.EGATE  Pangbuen.  Providing  there 
were  five  trades  that  inaugurated  a 
movement  or  four  out  of  five  inaugu- 
rated a  movement  in  the  district  where 
the  fifth  trade  might  have  an  agree- 
ment covering  that  district,  the  same 
district  understand,  would  the  fifth 
trade  have  a  right  to  renew  or  negotiate 
a  new  agreement  which  woul5  cover 
that  same  district  that  the  other  four 
trades  may  be  involved  in  in  a  contro- 
versy? 


The  Chaib.  My  interpretation  would 
be  that  the  law  would  not  prohibit  them 
from  doing  it,  but  that  it  would  be  very 
bad  policy  and  would  not  be  for  the 
best  interests  of  the  organizations  to 
do  so. 

Delegate  Whabton.  i  would  like  to 
call  attention  to  Section  5,  Article  10,  of 
the  Constitution.  Now,  in  the  case  of 
a  district  organization,  if  you  should 
adopt  the  plan  of  district  organizations, 
would  not  that  same  principle  apply? 

The  Chaib.  Yes,  if  we  had  district 
organizations. 

Delegate  Pangbuen.  I  would  like  to 
ask  this — suppose  the  district  was  cov- 
ered by  we  will  say  three  or  four  metal 
trades  and  the  three  or  four  decided  to 
make  a  move  covering  this  district,  but 
at  that  time  one  trade  d&ided  they 
would  not  make  a  move  in  that  district 
and  yet  they  may  have  an  agreement, 
would  they  be  allowed  to  make  or  re- 
new an  agreement  with  the  other  trades 
in  Chat  district  through  the  metal  trades 
organizations? 

The  Chaib.  If  the  four  out  of  the 
five  trades  you  speak  of  in  a  district 
agreed  to  go  along  and  had  the  ap- 
proval of  the  council  and  of  this  De- 
partment for  such  a  movement  for  the 
other  trades  to  enter  into  an  agreement 
or  make  a  new  agreement,  it  would  not 
be  in  accordance  with  the  sense  of  this 
law  that  was  adopted. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  Feanklin  for  the  Commit- 
tee. We  also  had  referred  to  us  a  com- 
munication from  the  Hamilton,  Ohio, 
Metal  Trades  Council,  which  was  ad- 
dressed to  the  officers  of  thi^s  Depart- 
ment, and  by  them  to  this  Committee, 
wherein  they  request  changes  in  the  De- 
partment law  favoring  joint  action  in 
cases  of  disputes ;  also  favoring  joint 
agreements,  and  as  this  matter  had 
already  been  covered  by  the  amend- 
ments to  Article  10,  Section  1,  of  our 
Constitution,  we  recommend  non-con- 
Currence. 

Delegate  James  Wilson.  There  are 
things  in  the  Committee's  report  that 
should  be  cleared  up  before  we  adopt  it. 
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I  want  to  say  that  the  trouble  in  Ham- 
ilton and  other  cities  is  that  trades  will 
strike  independently  and  then  ask  for 
joint  action.  The  oflScers  of  the  Depart- 
ment and  of  the  internationals' should, 
whenever  the  opportunity  presents  itself 
explain  clearly  to  the  locals  and  coun- 
cils how  to  proceed  to  get  joint  action. 
I  do  not  see  how  the  Committee  can 
recommend  non-concurrence  when  there 
are  two  distinct  questions  involved  in 
the  Hamilton  resolution.  I  do  not 
think  the  Committee  desires  to  recom- 
mend that  we  not  endorse  that  part  of 
the  resolution  which  calls  for  joint  ac- 
tion and  joint  agreements.  I  do  not 
think  that  the  Committee  wants  to  dis- 
approve of  the  efforts  of  Hamilton  to 
bring  about  better  co-operation.  We 
should  endorse  that  suggestion  and  if 
you  read  the  circular  carefully  you  will 
see  there  are  two  distinct  questions  in- 
volved. 

Delegate  Leaky  (in  part).  Delegate 
Wilson  says  we  should  approve  of  the 
suggestion  of  Hamilton.  We  did  ap- 
prove it  yesterday. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  Feanklin.  On  page  2  of 
the  President's  report,  under  the  head- 
ing "Department  Per  Capita  Tax,"  the 
question  of  per  capita  tax  and  the 
financial  condition  of  the  Department 
was  referred  to  this  Committee,  and 
after  giving  the  matter  such  considera- 
tion as  we  were  capable  of  we  have  de- 
cided to  recommend  to  this  Convention 
to  instruct  the  officers  of  this  Depart- 
ment to  appear  before  the  Executive 
Boards  of  the  Different  organizations 
affllated  to  this  Department,  who  are 
not  now  paying  per  capife  tax  on  their 
full  membership.  We  believe  that  If 
this  "matter  is  taken  up  in  this  way  it 
will  be  settled  to  the  satisfaction  of  all 
concerned  and  in  the  best  interests  of 
the  Department  as  a  whole. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Delegate  Franklin  for  the  Commit- 
tee. On  page  18  of  the  President's  re- 
port, relative  to  the  Union  Label,  pre- 
pared by  our  officers  in  accordance  with 
the  action  of  the  last  convention,  after 


thoroughly  considering  the  question, 
your  committee  would  recommend  that 
the  design  as  submitted  by  our  officers, 
be  adopted  as  the  official  label  of  this 
Department,  with  the  exception  that 
the  organizations  names  shall  be  elimi- 
nated. 

The  Committee  offers  the  following 
amendment  to  the  Constitution :  That 
Section  1,  of  Article  XI,  beginning  after 
the  word  "label"  in  the  sixth  line  and 
with  the  word  "such,"  strike  out  "Such 
label  to  contain  the  names  of  each  af- 
filiated organization  affected."  The  rea- 
son the  committee  recommend  the  strik- 
ing out  of  the  names  is  that  you  will 
notice  that  the  letters  are  so  very  small 
and  with  the  reducing  of  the  size  of  the 
label  and  attempting  to  put  those  letters 
in,  the  names  of  the  internationals  in 
the  dye,  that  they  will  be  so  small  it 
will  be  impossible  to  read  them  or  to 
tell  what  the  names  are.  Simply  make 
that  a  chain  of  links  with  the  name 
"Union  Label  of  the  Metal  Trades  De- 
partment of  the  A.  F.  of  L."  Now  that 
covers  all  of  the  trades.  Every  affiliated 
organization  and  without  insulting  the 
delegates,  including  the  officers  of  the 
Department,  I  believe  some  of  the  other 
committees  discussed  that  questions  be- 
cause of  their  interest  in  the  matter  and 
the  opinion  of  the  majority  is  that  it 
would  be  best  to  eliminate  the  names  of 
the  various  organizations  because  it 
would  be  impossible  to  make  the  same 
in  the  steel  labeLor  the  dye.  I  recom- 
mend the  adoption  of  the  report. 

J.  A.  Feanklin, 
John  J.  Hynes, 
h.  m.  comerford, 
George  Leaby. 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

"Delegate  Franklin.  This  Completes 
the  report  of  the  Law  Committee. 

The  hour  of  adjournment  having  ar- 
rived, the  President  suggested  that  inas- 
much as  there  was  not  a  great  deal  to 
receive  the  consideration  of  the  Conven- 
tion that  the  Convention  continue  in 
session  until  its  work  was  completed. 

Delegate  for  the  Committee  on  Ad- 
justment. That  part  of  the  President's 
report  under  the  caption,  "Sheet  Metal 
Workers  vs.  Stove  Mounters"  and  Reso- 
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lution  No.  9,  submitted  by  Sheet  Metal 
Workers  being  Of  same  subject,  your 
Committee,  after  an  extensive  hearing 
on  the  matter,  beg  leave  to  submit  the 
following  Resolution  as  a  solution  to 
this  controversy : 

Whereas,  On  or  about  May  22,  1916, 
the  Majestic  Range  Company,  of  St. 
Louis,  Missouri,  locked  out  the  members 
of  the  Sheet  Metal  Workers  Union  em- 
ployed in  its  factory;  and 

Whereas,  It  is  claimed  that  the  mem- 
bers of  the  Stove  Mounters  Union  have 
been  performing  the  work  which  right- 
fully belongs  to  the  Sheet  Metal  Work- 
ers; therefore,  be  it 

Resolved,  That  the  President  or  Sec- 
retary of  this  Department  be  instructed 
to  visit  St.  Louis  within  thirty  days 
after  the  adjournment  of  his  Conven- 
tion and  in  company  with  representa- 
tives of  the  two  trades  involved,  for  the 
purpose  of  adjusting  the  trouble  and 
drawing  a  line  of  demarcation  between 
what  is  properly  Sheet  Metal  Workers' 
work  and  what  work  should  be  per- 
formed by  the  members  of  the  Stove 
Mounters  organization. 

W.  H.  Johnston, 

-      C.  B.  TORPEY, 

M.  Snellings, 

W.  L.  FunderBubk, 

J.  J.  Ryan. 

It  was  moved  and  seconded  that  the 
rgport  be  adopted. 

Delegate  Hynes.  Does  the  report  of 
the  Committee  mean  that  the  officer  of 
the  Department  who  is  to  go  to  St. 
Louis  to  investigate  this  matter  is  to 
make  a  decision  and  that  both  parties 
to  the  controversy  must  abide  by  the 
decision? 

Delegate  Johnston.  The  Committee 
held  an  extensive  hearing  last  evening 
on  the  soubject  of  this  resolution  and 
because  of  the  fact  that  the  work 
spoken  of  is  of  a  character  that  re- 
quires an  investigation  before  the  lines 
of  demarcation  can  be  drawn  we  felt 
that  an  office:*  of  the  Department 
should,  in  company  with  the  officers  of 
the  organizations  involved,  make  the 
investigation.  I  do  not  know  whether 
the  officers  can  compel  the  organizations 
involved  to  abide  by  the  decision. 


Delegate  Hynes  (in  part).  I  have 
been  trying  to  get  this  investigation  for 
six  months,  but  it  is  not  going  to  do 
any  good  if  the  Convention  simply 
adopts  the  report  and  does  not  give  the 
assurance  that  after  the  investigation 
is  made  and  the  decision  announced  if 
the  parties  in  interest  are  not  made  to 
live  up  to  it.  It  seems  to  me  that  some- 
thing must  be  done  of  a  definite  char- 
acter and  I  would  like  to  see  the  Com- 
mittee's report  amended  so  that  the  de- 
cision when  reached  will-  be  made  ef- 
fective. 

Delegate  FunderBubk  (in  part).  Or- 
dinarily I  would  not  ask  this  Conven- 
tion for  any  of  its  time,  but  inasmuch 
as  some  of  the  statements  which  have 
been  made  are  against  the  organization 
I  represent,  I  feel  in  duty  bound  to 
make  some  reply.  As  far  as  an  officer 
of  the  Department  going  to  St.  Louis  to 
define  a  line  of  demarcation  is  con- 
cerned, I  am  not  opposed  to  it. 

Delegate  FunderBurk  read  the  agree- 
ment in  the  case  of  the  Sheet  Metal 
Workers  and  the  Stove  Mounters  that 
had  been  entered  into  at  the  Toronto 
convention  of  the  A.  F.  of  L. 

Delegate  Hynes.  Will  you  agree  that 
if  the  officers  go  to  St.  Louis  they  will 
have  the  right  to  decide  the  Majestic 
Range  controversy? 

Delegate  FunderBubk.  What  is  the 
use  of  my  agreeing  to  it?  If  a  decision 
is  arrived  at  we  will  have  to  abide  by 
it  or  get  out  of  the  Department. 

The  report  of  the  Committee  was 
adopted. 

Delegate  EJrey  for  the  Committee  on 
Resolutions  offered  the  following: 

The  delegates  to  thi§  Convention  of 
the  Metal  Trades  Department  have 
leaTned  with  the  most  profound  regret 
of  the  death  of  Thomas  F.  Tracy. 
Brother  Tracy  was  one  of  the  promi- 
nent spirits  who  linked  the  present  with  ■ 
the  pioneers  who  assisted  in  laying  the 
foundation  and  shaping  the  policies  of 
the  American  Federation  of  Labor. 

All  of  the  talent  which  he  possessed, 
all  of  his  energy  was  devoted  from  his 
early  youth  to  the  welfare  of  the  trade 
union     movement.     He     was     a     deep 
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student  of  the  underlying  philosbplly  of 
our  movement  and  a  tireless  and  ef- 
fective teacher  of  its  principles  and 
policies. 

Without  robust  health,  for  many 
years  afflicted  with  pain,  frequently  un- 
able to  travel,  he  was  never  heard  to 
complain.  He  was  always  cheerful  and 
one  of  the  most  active  at  every  gather- 
ing of  trade  unionists. 

In  his  personal   relations   with   his 
fellow  trade  unionists  he  was  afCection- 
■  ate,  generous,  loyal  and  devoted  in  his 
friendship.     His  death  has  created  a 
vacant    chair    in    our  -counsels    which 
must  always  impress  us  with  our  great 
loss,  when  we  assemble  for  our  delibera- 
tions, and  his  passing  Into  the  Great 
Beyond  has  taken  from  us  the  presonal 
association    of    a    leader    and    warm 
hearted    friend    whose    presence    was 
always  an  inspiration. 
We  desire  to  here  record  our  high  .ap- 
^  preciation     for     Brother     Thomas     F. 
Tracy's     invaluable     services     to     the 
American  Trade  Union  Movement,  and 
oilr  sentiments  of  great  personal  loss. 
(Signed)  J.  W.  Kline, 

C.  P.  Fret, 
Wm.  Hannon, 
I.  D.  Pangburn, 
M.  J.  McGuiRE. 

Your  Committee  recommends  the 
adoption  of  the  resolution. 

Seconded  and  carried. 

President  O'Connell.  If  there  is  no 
further  business^  to  come  before  the 
Convention  the  election  of  officers  is  in 
order. 

Vice-President  Franklin  in  the 
chair. 

Delegate  Ryan.  I  place  in  -nomina- 
tion the  name  of  James  O'Connell  for 
President.  • 

Regularly  moved  and  seconded  that 
the  nominations  be  closed. 

Carried. 

On  motion  of  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  James  O'Connell  for 
President  for  the  ensuing  term. 


The  Secretary,  in  accordance  with  the 
instructions,  "I  herewith  cast  the  unani- 
mous vote  for  James  O'Connell  for 
President." 

Vice-President  Franklin.  James 
O'Connell  having  received  the  unani- 
mous vote  of  the  convention  for  Presi- 
dent, I  declare  his  duly  elected. 

The  Chair  called  for  nominations  for 
Vice-Presidents. 

Delegate  Kramer  nominated  James 
W.  Kline  for  First  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 
convention  for  James  W.  Kline  for  First 
Vice-President. 

The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  James  W.  Kline  for 
First  Vice-President. 

The  Chair.  James  W.  Kline  having 
received  the  unanimous  vote  of  the  con- 
vention for  First  Vice-President,  I  de- 
clare him  duly  elected. 

The  Chair  called  for  nominations  for 
Second  Vice-Pi^sidents. 

Delegate  Wilson  nominated  Joseph  A. 
Franklin  for  Second  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 
convention  for  Joseph  A.  Franklin  for 
Second  Vice-President. 

The  Secretary.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  Joseph  A.  Franklin 
for  Second  Vice-President. 

The  Chair.  Joseph  A.  Franklin  hav- 
ing received  the  unanimous  vote  of  the 
convention  for  Second  Vice-President,  I 
declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Third  Vice-President. 

Delegate  Bushnell  nominated  John  A. 
Alpine  for  Third  Vice-President. 
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No  further  nominations  being  made, 
nominations  were  declared  closed.- 

On  motion  tlie  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 
convention  for  John  E.  Alpine  for  Third 
Vice-President. 

The  Seceetaby.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  John  R.  Alpine  for 
Third  Vice-President. 

The  Chaib.  John  R.  Alpine  having 
received  the  unanimous  vote  of  the  con- 
vention for  Third  Vice-President,  I  de- 
clare him  duly  elected. 

The  Chair  called  for  nominations  for 
Fourth  Vice-President. 

Delegate  Kyan  nominated  John  J. 
Hynes  for  Fourth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  ( of  the 
convention  for  John  J.  Hynes  for 
Fourth  Vice-President. 

The  Seceetaby.  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  John  J.  Hynes  for  Fourtli 
Vice-President. 

The  Chair.  John  J.  H.vnes  liaviug: 
received  the  unanimous  vote  of  the  con- 
vention for  Fourth  Vice-President,  I  de- 
clare him  duly  elected. 

The  Chair  called  for  nominations  for 
Fifth  Vice-President. 

Delegate  Wilson  nominated  Joseph  F. 
Valentine  for  Fif tl^  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

The  Secretary.  In  accordance  with 
the  Instructions,  I  herewith  cast  the 
unanimous  vote  for  Joseph  F.  Valentine 
for  Fifth  Vice-President. 

The  Chair.  Joseph  F.  Valentine  hav- 
ing received  the  unanimous  vote  of  the 
convention  for  Fifth  Vice-President,  1 
declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Sixth  Vice-President. 

Delegate  Leary  nominated  W.  W. 
Britton  for  Sirth  Vice-President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 


convention  for  W.  W.  Britton  for  Sixth 
Vice-President. 

The  Seceetaby.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  W.  W.  Britton  for 
Sixth  Vice-President. 

The  Chaib.  W.  W.  Britton  having 
received  the  unanimous  vote  of  the  con- 
vention for  Sixth  Vice-President,  I  de- 
clare him  duly  elected. 

Delegate  Atherton  nominated  A.  J. 
Berres  for  Secretary-Treasurer. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  President  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 
convention  for  A.  J.  Berres  for  Secre- 
tary-Treasurer for  the  ensuing  term. 

The  President.  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  of  the  convention  for 
A.  J.  Berres  for  Secretary-Treasurer. 

President  O'Connell.  Gentlemen,  I 
want  to  express  my  appreciation  of  the 
splendid  attention  to  the  work  of  the 
convention  and  the  very  pleasant  and 
businesslike  meetings  we  have  had  here,  ^ 
the  promptness  with  which  the  business 
has  been  attended  to  and  the  Intense  in- 
terest that  has  been  shown. 

The  Department  I  think  has  been 
making-  progress  in  the  direction  that 
we  are  all  desiring  it  to  do.  You  must 
understand  that  our  Department  is 
made  up  of  such  miscellaneous  trades 
that  its  Interests  are  so  diversified  that 
it  can  not  work  as  other  Departments, 
and  with  that  as  one  of  the  reasons,  if 
no  other,  I  think  our  Department  is 
making  fairly  good  progress.  At  least 
I  think  we  have  a  Department  that  is 
in  full  sympathy  with  each  other  and 
the  desire  of  being  a  real  service  to 
each  other.  I  again  want  to  thank  you 
for  the  honor  of  presiding  over  you 
again  for  the  next  year,  ^nd  looking 
after  the  work  of  the  Department,  and 
as  George  Cohen  would  say,  "In  behalf 
of  my'  mother,  brother  and  sisters,  I 
thank  you." 

There  being  no  further  business  be- 
fore this  Convention,  it  is  declared  ad- 
journed, sine  die,  2 :15  p.  m. 

A."  J.  Bebees,        '■ 
Secretary -Treasurer. 
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Pursuant  to  law,  the  regular  meeting 
ef  the  Ninth  Annual  Convention  of  the 
Metal  Trades  Department  of  the  Ameri- 
can Federation  of  Labor  was  called  to 
order  at  9 :30  A.  M.  by  President  O'Con- 
nell. 

.  President  O'Connell  welcomed  the 
delegates  to  the  convention  and  ex- 
pressed the  hope  that  as  a  result  of  the 
•deliberations  the  Metal  Trades  organi- 
zations generally  would  be  benefitted. 
He  called  attention  to  the  fact  that  many 
of  the  delegates  were  desirous  of  re- 
turning home  prior  to  Thanksgiving  Day 
and  that  the  work  of  the  convention 
would  proceed  so  as  to  permit  of  an 
^adjournment  before  the  usual  time  of 
,*|Jldjournment  of  the  conventions. 

Brother  Taylor  for  the  Committee  on 
Credentials: 

REPORT  OF  COMMITTEE  ON 

CREDENTIALS. 

Buffalo,  N.  Y, 

November  9,  1917. 

To   the   Officers    and    Delegates    to    the 
Ninth     Convention     of     the     Metal 
Trades  Department   of   the   Ameri- 
can Federation  of  Labor : 
Greetings : 

We,  your  Committee   on   Credentials, 
submit  for  the  approval  of  the  delegates 
the  following  report: 
After  careful  examination  of  all  cre- 


dentials received  from  affiliated  Inter- 
national Unions,  the  American  Federa- 
tion of  Labor,  and  Local  Metal  Trades 
Councils,  recommend  that  they  be  seated 
and  be  given  the  number  of  votes  based 
upon  the  average  monthly  per  capita 
tax  paid  to  the  Department  for  the  year 
just  closing: 

International  Brotherhood  of  Black- 
smiths and  Helpers  (115  votes) — J.  W. 
Kline,   W.   F.    Kramer,   J.   F.   McGrath. 

International  Brotherhood  of  Boiler- 
makers and  Iron  Shipbuilders  of  Amer- 
ica (312  votes)— J.  A.  Franklin,  C.  F. 
Scott,  Charles  McGowan,  Dan  McKil- 
lop. 

International  Brotherhood  of  Electri- 
cal Workers  (148  votes)— F.  J.  Mc- 
Nulty,  George  C.  King,  I.  D.  Pangburn. 

International  Union  of  Steam  and 
Operating  Engineers  (160  votes) — M. 
Snellings,  T.  G.  Hannahan,  H.  M,  Com- 
merford,  H.  L.  Saddler. 

International  Association  of  Machin- 
ists (894  votes) — W.  H.  Johnston,  Jame.< 
0''Connell.  James  A.  Taylor,  A.  O. 
Wharton,  Thomas  J.  Savage. 

Metal  Polishers,  Buffers,  Platers. 
Brass  and  Silver  Workers  International 
Union  of  North  America  (100  votes)  — 
W.  W.  Britton,  C.  R.  Atherton,  George 
Leary. 

International  Molders'  Union  of  North 
America  (300  votes)— T.  F.  Valentine, 
J.  Frey,  R.  H.  Curran,  F.  L.  Baumgart- 
ner.  John  Loder. 

Pattern  Makers'  League  of  North 
America  (70  votes)— James  Wilson,  A. 
J.  Berres. 
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United  Association  of  Plumbers,  Gas 
Fitters,  Steam  Fitters,  etc.  (290  votes) 
—J.  R.  Alpine,  Geo.  Hillyard,  J.  P. 
Glavin,  James  McKee. 

International  Union  of  Stove  Mount- 
ers and  Steel  Range  Workers  (16  votes) 
— W.  L.  FunderBurk. 

Sheet  Metal  Workers'  International 
Alliance  (153  votes)— J.  J.  Hynes,  James 
J.  Ryan,  Jos.  Guth. 

American  Federation  of  Labor  (13 
votes) — James  E.  Roach. 

Metal  Trades  Councils  of : 

Boston,  Mass.   (1  vote) — Frank  Tully. 

Butte,  Mont.  (1  vote)— J.  F.  O'Brien. 

Chicago,   111.    (1  vote)— J.  S.  Forrest. 

Cleveland,  Ohio.  (1  vote)— J.  F.  Hav- 
lock. 

Newport,  R.  I.  (1  vote) — A.  E.  Lu- 
ther. 

San  Francisco,  Cal.  (1  vote)— R.  W. 
Burton. 

Seattle,  Wash.  (1  vote)— A.  E.  Miller. 

Your  Committee  notes  with  pleasure 
that  the  American  Federation  of  Labor 
is  paying  per  capita  tax  to  the  Depart- 
ment on  Federal  Labor  Unions,  the 
membership  of  which  is  employed  in 
Government  Navy  Yards  and  Arsenals. 
Respectfully  submitted, 
(Signed)  J.  A.  Taylor, 

Fred  L.   BaumgartnEr, 
I.  D.  Pangburn, 

Credential  Committee. 

On  motion  the  report  of  the  Committee 
was   adopted. 

Brother  Taylor  for  the  Committee  on 
Rules  reported  as  follows : 

REPORT  OF  COMMITTEE  ON 
RULES. 

To  the  Officers  and  Delegates  to  the 
Ninth  Annual  Convention  of  the 
Metal  Trades  Department,  Ameri- 
can Federation  of  Labor: 

Greetings : 
Your  Committee  on  Rules  recommend 

the   following  for  the  guidance  of  this 

convention : 

Rule  1.  The  convention  shall  be  called 
to  order  at  9  A.  M.,  and  remain  in  ses- 
sion until  13  o'clock,  convene  at  1.30 
P.  M.  and  remain  in  session  until  5  P.  M. 

Rule  3.  If  a  delegate,  when  speak- 
ing, be  called  to  order,  at  the  request 
of  the  Chair  he  shall  take  his  seat  until 
the  question  of  order  is  decided. 

Rule  3.  Should  one  or  more  delegates 
rise  to  speak  at  the  same  time  the  Chair 


shall  detide  which  one  is  entitled  to  the 
floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks,  except  it  be  to 
raise  a  point  of  order  or  raise  a  point 
for  information. 

Rule  5.  Delegates  shall  not  speak 
more  than  twice  upon  any  question  until 
all  who  wish  to  speak  shall  have  had  an 
opportunity.  A  delegate  shall  not  speak 
more  than  twice  on  the  same  question 
without  permission  from  the  Chair. 

Rule  6.  Speeches  shall  be  limited  to 
five  minutes,  but  the  time  of  speaking 
may  be  extended  by  the  Convention. 

Rule  7.  All  motions  before  debatable 
must  be  stated  by  the  Chair. 

Rule  8.  When  a  question  is  placed 
before  the  Convention  no  motion  shall 
be  in  order,  except  to  adjourn,  to  post- 
pone indefinitely,  to  postpone  for  a  cer- 
tain time,  to  divide  or  amend,  which 
motions  shall  have  precedence  in  the 
order  named. 

Rule  9.  Motions  to  lay  on  the  table 
shall  not  be  debatable,  except  as  to  limit 
of  time. 

Rule  10.  A  motion  to  reconsider  shall 
not  be  considered  unless  made  by  a  dele- 
gate who  voted  in  the  majority,  and  be 
seconded  by  a  delegate  who  also  voted 
with  the  majority. 

Rule  11.  All  reports  of  committees 
shall  be  subject  to  amendments  and  sub- 
stitutes from  the  floor  of  the  convention, 
the  same  as  other  motions  and  resolu- 
tions. 

Rule  13.  Attendance  cards  shall  be 
furnished  for  the  use  of  the  delegates 
to  record  their  attendance  at  the  ses- 
sions of  the  Convention. 

Rule  13.  Delegates  failing  to  present 
their  attendance  cards  within  thirty  min- 
utes after  Convention  is  called  to  order 
shall  be  marked  absent.  In  the  event 
of  unavoidable  absence,  they  may  so 
report  to  the  Secretary  and  be  marked 
present. 

Rule  14.  It  shall  require  ten  delegates 
to  move  for  the  previous  question. 

Rule  15.  All  resolutions  shall  bear 
the  signature  of  the  introducer  and  the 
organization  he  represents,  and  shall  be 
submitted  in  duplicate. 

Rule  16.  No  motion  or  resolution 
shall  be  voted  upon  unless  the  introducer 
has  had  an  opportunity  to  speak. 

Rule  17.  No  resolutions  shall  be  re- 
ceived for  consideration  of  the  Conven- 
tion after  the  close  of  the  afternoon  ses- 
sion of  the  first  day,  without  unanimous 
consent  of  the  convention. 
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Rule  18.  When  roll  call  ballot  has 
been  ordered  no  adjournment  of  the 
convention  shall  take  place  until  the  re- 
sult of  the  convention  has  been  an- 
nounced. 

Rule  19.  Robert's  Rules  of  Order 
shall  be  authority  on  all  matters  not 
herein  provided  for. 

Rules  of  Order. 

1.  Calling  of  convention  to  order. 

2.  Presenting  credentials. 

3.  Report  of  Committee  on  Credentials. 

4.  Reading  of  minutes. 

5.  Appointment  of  standing  committees. 

6.  Reports  of  officers. 

7.  Reports  of  committees. 

8.  Unfinished  business. 

9.  New  business. 

10.  Election  and  installation  of  officers. 

11.  Adjournment. 

Respectfully  submitted, 

(Signed)  J.  A.  Taywr^ 

Fred  L.  Baumgartner, 
I.  D.  Pangburn, 

Committee  on  Rules. 

Delegate  Atherton:  I  suggest  that 
Rule  17  be  changed  to  read  from  to- 
morrow noon  until  9  o'clock  tonight. 

Delegate  Wilson  :  In  the  time  of 
convening  the  convention  after  the  noon 
adjournment,  is  the  adjournment  hour 
from  12  until  2  o'clock?  I  suggest  in 
view  of  the  importance  of  the  meeting 
we  can  very  readily  get  something  to 
eat  in  an  hour  and  a  half  so  that  I  sug- 
gest the  hour  for  reconvening  be  changed 
to  1:30. 

Moved  and  seconded  to  strike  out  "12 
o'clock"  and  insert  "1 :30." 
Agreed  to  as  amended. 

The  President  appointed  the  following 
committees : 

Committee  on  Credentials,  Auditing 
and  Rules  of  Order— James  A.  Taylor, 
F.  L.  Baumgartner,  I.  D.  Pangburn, 

Committee  on  Adj  ustment— W.  H. 
Johnston,  M.  Snelhngs,  F.  J.  McNulty, 
R.  H.  Curran,  James  J.  Ryan. 

Committee  on  Resolutions — J.  W. 
Kline,  John  P.  Frey,  George  Leary, 
Charles  F.  Scott,  James  E.  Roach. 

Committee  on  Organization — A.  O. 
Wharton,  W.  L.  FunderBurk,  J.  F.  Mc- 
Grath,  H.  L.  Saddler,  Dan  McKillop. 

Committee  on  Law— J.  F.  Valentine, 
J.  J.  Hynes,  J.  A.  Franklin,  J.  R.  Alpine, 
W.  W.  Britton. 


Committee  on  Officers  Reports— James 
Wilson,  G.  C.  Van  Domes,  C.  R.  Ather- 
ton,  J.  G.  Hannahan,  A.  E.  Miller. 

REPORT  OF  AUDITING 
COMMITTEE. 

Buffalo,  N.  Y., 

November  36,  1917. 
To   the    Officers   and   Delegates   of   the 
Ninth    Annual    Convention    of    the 
Metal    Trades    Department    of    the 
American  Federation  of  Labor : 
Greeting : 

We,  your  Committee  appointed  to 
audit  the  accounts  of  the  Secretary- 
Treasurer,  beg  leave  to  make  the  fol- 
lowing report: 

Balance  on  hand  and  deposited 
in    the    Commercial    National 

Bank,  Washington  D.   C $1,646.23 

Received  from  Internationals...  8,088.81 
Received  from  charter  fees....  120.00 
Miscellaneous  receipts 66.84 

Grand  total $9,921.87 

Total  disbursements 8,215.12 

Leaving  a  balance  on  hand 

October  1,  1917 $1,706.75 

Your  Committee  wishes  to  draw  the 
attention  of  the  delegates  to  the  fact 
that  the  expenses  of  the  Department 
were  greater  than  the  receipts  during 
the  first  part  of  the  fiscal  year,  but  ow- 
ing to  the  fact  that  all  International  Or- 
ganizations have  been  paying  per  capita 
tax  on  their  full  membership  for  the  past 
few  months,  the  receipts  are  now  show- 
ing a  slight  increase  over  the  expenses. 

Your  Committee  found  all  financial 
books  in  excellent  condition.  The  thor- 
ough system  of  receipt  stubs,  dates  and 
entries  in  books  and  bank  checks,  all 
comparing,  enables  an  auditing  commit- 
tee to  make  a  complete  audit  without  the 
possibility  of  errors  or  overlooking  any 
items.  Your  Committee  is  unanimous 
in  their  hearty  commendations  of  the 
excellent  way.  that  both  the  records  and 
finances  of  this  Department  have  been 
kept. 

Respectfully  submitted, 

(Signed)  J.  A,  Taylor, 

Fred  L.   Baumgartner, 
I.  D.  Pangeurn, 

Auditing  Committee. 

Moved   and   seconded  that  the  report 
of  the  Committee  be  adopted. 
Agreed  to. 
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REPORT  OF  PRESIDENT. 

Buffalo,  N.  Y., 
November  36,  1917. 
To   the   Officers   and   Delegates   of   th'j 

Metal  Trades   Department  of  the  A. 

F.  of  L. 
Greeting : 

THe  holding  of  our  Ninth  Annual  Con- 
vention occurs  under  circumstances 
unparalleled  in  the  history  of  our  de- 
partment, of  the  Labor  Movement  of 
North  America,  or  in  the  history  of  the 
nations  of  the  world.  The  very  fact  that 
it  was  found  necessary  to  change  the 
date  of  the  holding  of  this  convention 
from  before  that  of  the  A.  F.  of  L.  to 
this  date  is  an  evidence  that  something 
extraordinary  is  taking  place. 

In  the  notices  we  sent  to  our  affiliated 
organizations  calling  attention  to  the 
postponement  of  the  meeting  time  of 
the  convention  it  was  pointed  out  that 
owing  to  the  industrial  situation  exist- 
ing in  the  ship  industry  on  the  Pacific 
coast  made  it  necessary  for  the  secre- 
tary of  our  department,  who  is  a  mem- 
ber of  the  United  States  Shipbuilding 
Labor  Adjustment  Board,  and  several 
of  our  International  Presidents  to  visit 
the  Pacific  coast,  that  the  business  there 
would  require  their  attention  for  an 
unlimited  time,  so  that  they  would  not 
be  in  a  position  to  return  east  in  time 
to  attend  our  department  convention  if 
held  at  the  regular  time. 

In  my  former  reports  made  to  our 
department  conventions  I  have  in  a  half- 
hearted way  apologized  for  the  apparent 
inactivity  of  our  department  and  ex- 
plained that,  while  we  were  not  the  most 
active  division  of  organized  labor,  we 
were  in  our  own  way  doing  our  share 
of  the  work  necessary  to  the  progress 
of  organized  labor. 

Our  position  at  this  convention  is  en- 
tirely reversed,  for  the  reason  that  our 
department  during  the  year  has  been  a 
most  active  one  in  the  interests  of  our 
affiliated  organi-zations  and  of  the  labor 
movement.  Our  department  has  been 
the  clearing  house  for  all  the  ills,  aches 
and  pains  of  the  Government  employees 
and  large  numbers  of  employees  of  pri- 
vate concerns  doing  business  with  the 
Government. 

We  have  had  a  more  uniform  co- 
operation from  our  affiliated  organiza- 
tions during  the  year  than  heretofore ; 
the  splendid  progress  made  by  all  our 
internationals  not  only  in  securing  im- 
proved   conditions    of    employment    for 


their  members  but  the  splendid  increase 
in  membership,  which  is  indicated  by  the 
increase  of  per  capita  tax  to  our  depart- 
ment. 

I  have  devoted  my  entire  time  during 
the  year  to  the  work  of  our  department ; 
I  have  had  the  pleasure  of  visiting  the 
conventions  of  several  of  our  affiliated 
organizations  during  the  year.  I  have 
visited  local  councils,  addressed  public 
meetings  in  the  interests  of  our  affiliated 
membership,  and  would  have  been  only 
too  glad  to  render  still  further  service 
in  a  public  way  had  the  fina9ces  of  our 
department  permitted  it. 

It  is  unnecessary  for  me  to  call  your 
attention  to  the  awful  war  that  is  now 
going  on  and  the  part  labor  is  playing 
in  this  great  struggle  for  a  world's  de- 
mocracy— not  only  a  political  democracy 
but  a  democracy  that  shall  mean  indus- 
trial freedom  for  the  wage  workers  of 
the  world. 

A  tremendous  responsibility  rests  upon 
labor,  and  we  have  arisen  to  the  emer- 
gency. The  trade-union  movement  has 
been  the  pioneer  in  establsihing  human 
democracy,  human  rights  and  human 
freedom.  These  things,  so  far  as  we 
have  been  successful,  have  not  come  to 
us  without  a  heroic  struggle  upon  our 
part,  nor  will  they  be  fully  established 
without  still  further  sacrifices,  probably 
the  most  extreme  that  we  have  ever 
been  called  upon  to  make. 

Organized  labor  is  doing  its  part  and 
doing  it  well  I  am  not  at  all  bashful 
when  I  say  that  our  department  has 
been  most  energetic  and  active  in  ren- 
dering real  assistance  in  the  propaganda 
of  preparation  that  is  being  carried  on 
by  the  United  States  Government.  You 
will  get  a  fairly  good  idea  of  just  what 
we  have  been  doing  from  other  porr 
tions  of  this  report. 

The  Executive  Council. 

The  Executive  Council  of  our  depart- 
ment has  rendered  splendid  service  dur- 
ing the  year,  particularly  so  when  it  is 
taken  into  consideration  that  the  year 
1917  has  been  one  that  has  called  for 
extraordinary  service  from  the  execu- 
tives of  our  affiliated  organizations  in 
the  interests  of  their  particular  trades, 
so  that  it  has  been  difficult  for  the  mem- 
bers of  our  council,  without  making  a 
special  sacrifice,  to  give  more  than  the 
ordinary  attention  to  the  work  of  our 
department.  With  all  the  demands  that 
have  been  made  upon  their  time,  they 
have  been  most  liberal  and  self-sacrific- 
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ing  in  assisting  the  resident  officers  of 
the  department  in  every  way  possible. 

Meetings  have  been  held  at  headquar- 
ters; conferences  have  been  held  in 
Washington ;  I  have  visited  the  officers 
of  several  of  our  internationals  at  their 
headquarters,  thus  taking  advantage  of 
every  opportunity  to  confer  with  them 
regarding  the  work  of  our  department. 
In  a  word,  the  members  of  the  Execu- 
tive Council  have  rendered  such  service 
to  our  department  as  could  be  expected 
of  them  during  the  year. 

We  have  kept  the  Executive  Council 
acquainted  with  all  that  has  been  going 
on,  and  in  addition  we  have  advised  the 
presidents  of  all  our  affiliated  organi- 
zations by  circular  letter  of  all  impor- 
tant things  that  were  taking  place ;  the 
interchange  of  correspondence  between 
the  Executive  Council,  the  Secretary- 
Treasurer  and  myself  has  kept  us  in 
close  touch  with  each  other.  As  a  result 
our  work  has  been  most  pleasant  and 
agreeable;  our  associations  of  the  most 
kindly  and  friendly  character.  " 

Co-operation  wdth  Other  Depart- 
ments. 

We  have  had  the  most  cordial  and 
pleasant  relations  with  the  American 
Federation  of  Labor  and  the  depart- 
ments during  the  year  and  have  rendered 
such  service  to  each  other  as  was  in  our 
power. 

A  number  of  the  trades  associated  with 
the  Building  Trades  direct  and  not 
affiliated  with  our  department  have  mem- 
bers employed  in  a  large  number  of 
industries  in  which  the  Metal  Trades 
are  in  the  great  majority,  as,  for  in- 
stance, in  the  shipbuilding  yards,  in  the 
navy  yards  and  the  arsenals.  Because 
of  our  local  councils  being  permitted  to 
admit  into  membership  the  local  unions 
of  all  properly  affiliated  organizations 
of  the  American  Federation  of  Labor, 
we  have  to  deal  more  or  less  with  and 
for  these  miscellaneous  trades  when  we 
come  in  touch  with  Government  affairs, 
with  private  ship  corporations  and  the 
Emergency  Fleet  Corporation,  so  that 
our  department,  in  addition  to  looking 
after  the  interests  of  our  directly  affili- 
ated organizations,  has  rendered  a  very 
valuable  service  ito  organizations  that 
are  not  internationally  connected  with 
our  department. 

As  reported  in.  another  part  of  this 
report,  we  have  the  American  Federa- 
tion of  Labor  affiliated  with  us  because 
of  its  Federal  unions  holding  member- 


ship in  our  Local  Metal  Trades  Coun- 
cils, and  hence  we  have  the  Federal 
unions  of  the  Federation  to  look  after 
in  addition  to  our  other  affiliations,  and 
we  have  rendered  splendid  service  to 
these  unions  and  have  secured  for  them 
recognition  and  improved  conditions  of 
employment  in  keeping  with  the  prog- 
ress made  on  behalf  of  our  own  directly 
affiliated  membership. 

Charters  Issued. 

New  councils  have  been  organized 
during  th^  year  as  follows : 

Charleston,  S.  C. 

Duluth,  Minn. 

Newport,  R.  I. 

New  Brighton,  Pa. 

Port  Arthur,  Tex. 

Racine,  Wis. 

Salt  Lake  City,  Utah. 

Tacoma,  Wash. 

Tampa,  Fla. 

Vancouver,  B.  _C.,  Canada. 

Victoria,  B.  C,  Canada. 

Montana  State  Metal  Trades  Council. 

Ohio  State  Metal  Trades  Council. 

American  Federation  of  Labor. 

The  American  Federation  of  Labor 
has  been  admitted  to  membership  in  our 
department  because  of  the  large  number 
of  Federal  labor  unions  chartered  direct 
by  the  American  Federation  of  Labor, 
which  unions  are  connected  with  our 
local  metal  trades  councils,  and  their 
interests  are  therefore  being  looked  after 
through  our  councils  and  through  this 
department. 

The  last  convention  of  our  department 
referred  the  matter  of  issuing  State 
council  charters  to  our  Executive  Coun- 
cil. The  Executive  Council  decided 
upon  application  from  the  councils  in 
Ohio  to  issue  a  State  council  charter; 
also  upon  appHcation  from  the  councils 
in  Montana  to  issue  a  State  council 
charter  for  Montana. 

State  Metal  Trades  Council. 

The  action  of  our  Executive  Council 
in  authorizing  the  department  to  issue 
charters  to  State  metal  trades  councils 
has  brought  up  a  new  issue,  which  is 
referred  to  this  convention  for  action. 

Heretofore  the  organizations  in  Ohio 
and  Michigan  have  held  a  federation 
meeting  of  representatives  of  these  two 
States.  In  granting  a  State  charter  to 
the  councils  in  Ohio,  the  question  im- 
mediately arose  that  under  this  charter 
they  desired  to  include  councils  and 
local  unions  from  Michigan  and  other 
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States.  We  held  that  Only  metal  trades 
councils  within  the  State  should  be  affili- 
ated with  a  State  metal  trades  council 
and  that  a  State  council  should  be  com- 
posed of  representatives  of  local  metal 
trades  councils  and  not  of  delegates 
from  local  unions  throughout  the  State. 
This  conclusion  the  convention  of  the 
Ohio  State  Metal  Trades  Council,  held 
during  this  year,  emphatically  disagreed 
with.  They  claim  the  right  to  admit 
delegates  from  local  unions  and  from 
councils  in  States  other  than  the  State 
of  Ohio,  if  they  desire  to  do  so. 

We  hold  that  if  there  are  to  be  State 
councils  they  should  be  composed  of 
local  metal  trades  councils  within  the 
State  so  as  to  encourage  the  organiza- 
tion of  local  metal  trades  councils  in 
order  that  representation  can  be  had  in 
the  State  council,  rather  than  the  ad- 
mission of  delegates  from  local  unions, 
thus  killing  the  necessity  for  more  thor- 
ough organization  of  the  local  metal 
trades. 

Application  for  Charter  by  the  Mine, 
Mill  and  Smelter  Workers. 

We  received  an  application  from  the 
officers  of  the  Mine,  Mill  and  Smelter 
Workers,  formerly  the  Western  Fed- 
eration of  Miners,  for  a  charter  of  affih- 
ation  with  our  department.  The  matter 
was  referred,  in  accordance  with  our 
laws,  to  our  Executive  Council,  with  the 
result  that,  there  being  several  juris- 
dictional disputes  between  the  Mine, 
Mill  and  Smelter  Workers  and  several 
of  our  affiliated  organizations,  the  de- 
cision of  the  council  was  that  a  charter 
could  not  be  granted  until  these  ques- 
tions in  dispute  were  first  satisfactorily 
adjusted. 

I  notified  President  Moyer  of  the  de- 
cision, suggesting  that  if  he  came  east 
during  the  year  I  would  be  glad  to  take 
the  matter  up  with  him,  but  if  not  a 
conference  might  be  held  during  the 
American  Federation  of  Labor  conven- 
tion at  Buffalo,  and  if  the  differences 
between  his  organization  and  our  affili- 
ated organizations  were  satisfactorily 
adjusted,  the  question  of  affiHation  would 
again  be  considered. 

Finances. 

In  my  report  to  our  Baltimore  con- 
vention I  called  attention  to  the  financial 
condition  of  our  department  and  pointed 
out  that  either  one  of  two  things  were 
necessary :  First,  there  should  be  a  small 


increase  of  per  capita  tax;  or,  second, 
all  organizations  should  agree  to  pay 
upon  their  full  membership  to  the  de- 
partment. 

I  am  pleased  to  report  that  during  the 
year  all  of  our  affiliated  organizations 
made  arrangements  to  pay  upon  their 
full  membership,  and  our  balance  on 
hand  will  show  a  small  increase  at  the 
close  of  the  fiscal  year  over  the  pre- 
vious year.  At  the  Baltimore  conven- 
tion our  balance  on  hand  was  $1,646.22; 
at  the  close  of  the  fiscal  year  Septem- 
ber 30,  1917,  our  balance  was  $1,706.75. 

All  our  organizations  did  not  pay 
upon  their  full  membership  for  the  en- 
tire year,  therefore  our  income  in  the 
forepart  of  the  year  was  less  than  in 
the  latter  months.  Again,  a  number 
of  our  organizations  show  a  very  large 
increase  in  membership,  thus  increasing 
the  per  capita  tax  to  our  department. 
Our  income  for  September,  1916,  was 
$553.24,  while  our  monthly  income  for 
September,  1917,  was  $802.20,  showing 
an  increase  in  our  per  capita  tax  for  the 
month  of  September,  1917,  over  Sep- 
tember, 1916,  of  $248.96. 

Owing  to  the  extraordinary  demand 
upon  our  department  for  correspond- 
ence, telephone  and  telegrams  and  inci- 
dentals necessary  to  the  prompt  conduct 
of  our  business,  our  expenses  have  been 
on  the  increase  and  will  continue  so 
during  this  exceptionally  active  period, 
but  we  undoubtedly  will  be  able  to  suc- 
cessfully carry  on  our  business  without 
any  additional  increase  in  our  per  capita 
tax  other  than  the  natural  increase  which 
will  come  from  the  increased  member- 
ship of  our  affiliated  organizations. 

Government  Employees. 

Our  department  has  been  the  active 
agency  through  which  the  interests  of 
the  Government  employees  have  been 
very  largely  taken  care  of  during'  the 
year.  Brother  Berres  devoted  a  great 
portion  of  his  time  to  the  interests  of 
the  navy  yard  employees,  and  because  of 
his  tact,  patience  and  attention  to  the 
smallest  detail,  a  great  service  has  been 
rendered  to  the  navy  yard  and  other 
Government  employees,  and  the  duties 
of  the  international  officers,  which  would 
ordinarily  call  upon  them  to  look  after 
this  work,  have  been  materially  lessened. 

As  you  know,  tlie  wages  of  Govern- 
ment employees  have  been  handled  by 
what  is  known  as  a  wage  board,  which 
board  gathers  data  from  employers,  the 
workmen  also  gathering  data  as  a  basis 
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to  secure  higher  wage  rates  from  the 
Government.  This  method  of  regulat- 
ing wages  has  proved  anything  but  sat- 
isfactory. In  order  that  this  obsolete 
method  might  be  improved  upon,  we 
were  successful  in  having  the  Navy  and 
War  Departments  assign  one  of  their 
officers  as  members  of  a  wage  board, 
and  the  Labor  Department  appointed 
the  third  man. 

This  wage  board  met  and  for  several 
weeks  went  over  the  data  that  had  been 
furnished  by  the  various  navy  yard  and 
arsenal  employees  with  a  view  to  put- 
ting into  effect  a  more  equitable  condi- 
tion of  employment.  We  had  the 
brightest  hopes  that  this  new  method 
would  so  revolutionize  the  old  system 
of  regulating  wages  that  our  troubles, 
which  were  continuous  during  the  year, 
would  be  at  an  end.  Our  hopes,  how- 
ever, were  blasted,  as  the  work  of  the 
board  was  anything  but  satisfactory;  in 
fact,  it  created  a  more  chaotic  condi- 
tion than  existed  before.  As  a  result 
of  the  report  of  the  board,  a  strike  oc- 
curred at  the  Norfolk  Navy  Yard,  in- 
volving all  trades  except  one  or  two, 
and  strikes  were  threatened  at  other 
yards. 

I  concluded  that  there  was  but  one 
method  by  which  this  matter  could  be 
successfully  handled;  that  was  to  bring 
the  executive  officers  of  our  affiliated 
internationals  to  Washington  and  have 
them  sit  down  with  the  officers  of  the 
Navy  and  War  Departments  and  work 
out  an  agreement  the  same  as  if  we  were 
dealing  with  a  private  employer. 

Brother  Berres  and  myself  took  this 
matter  up  with  the  Assistant  Secretary 
of  the  Navy,  and  he  took  it  up  with  the 
other  departments.  He  agreed  with  us 
that  the  suggestion  was  a  good  one, 
whereupon  he  set  October  3,  1917,  as 
the  date  to  meet  the  international  offi- 
cers. Accordingly,  I  invited  all  presi- 
dents to  come  to  Washington,  and  after 
a  three  days'  session  I  am  pleased  to 
report  what  I  consider  to  be  the  most 
sensible  and  businesslike  understanding 
that  has  yet  been  reached  with  these 
departments  was  consummated. 

We  established  a  basic  standard  for 
all  trades,  raised  the  rates  of  the  lower 
paid  skilled  trades  up  to  the  highest 
rates  paid,  and  in  addition  a  40  cents 
per  day  increase  was  added,  making  the 
rates  of  the  basic  trades  as  follows : 

Washington,    D.    C $4.96 

New  York,   N.    Y 4.88 


Boston,  Mass. ;  Portsmouth,  N.  H. ;  New- 
port,   R.    1 4.80 

Philadelphia,  Pa.;  Norfolk,  Va.;  Charles- 
ton,  S.   C,  and  all  points  south 4.72 

Heretofore  several  rates  existed  in 
each  trade.  An  agreement  was  reached 
whereby  the  rates  will  be  limited  to  first, 
second  and  third  in  all  yards.  The  sec- 
ond rate  is  48  cents  lower  than  the  first 
rate  in  all  yards  and  the  third  rate  is 
$1.04  lower  than  the  first  rate  in  all 
yards. 

It  was  also  agreed  that  these  rates 
would  stand  for  one  year,  unless  it  could 
be  shown  that  an  extraordinary  increase 
in  the  cost  of  living  had  taken  place, 
when  the  wage  question  might  again  be 
opened.  A  board  was  agreed  upon  which 
shall  have  to  do  with  the  question  of 
wages,  the  handling  of  grievances,  and 
the  adjustment  of  complaints  coming 
up  during  the  year.  The  Navy  Depart- 
ment selected  Mr.  Bartlett,  the  assist- 
ant chief  clerk;  the  War  Department 
selected  Mr.  King,  who  is  looking  after 
labor  in  the  arsenals  for  that  depart- 
ment; and  myself,  representing  labor. 

I  have  every  reason  to  believe  that 
this  new  method  of  handling  the  wage 
question  and  disputes  of  all  kinds  in 
behalf  of  our  members  employed  by  the 
Government  will  be  a  very  great  im- 
provement over  the  former  methods  of 
handling  these  matters  and  will  result 
in  a  much  more  businesslike  method  of 
handling  the  business  of  our  organiza- 
tions, creating  a  better  feeling  between 
the  departments  and  the  workmen,  and 
the  best  interests  of  all  parties  will  be 
served. 

I  attach  herewith  correspondence 
from  Hon.  Franklin  D.  Roosevelt,  Act- 
ing Secretary  of  the  Navy,  verifying 
the  plan  agreed  upon  and  in  which  he 
names  the  representative  of  the  Navy 
Department  to  act  upon  the  board  re- 
ferred to : 

NAVY  DEPARTMENT, 

Assistant    Secretary's    OlEce 

Washington 

October  6,   1917. 
My  dear  Mr.  0'CoNNei.i: 

I  am  enclosing  a  very  brief  outline  which 
should  be  a  suincient  memorandum  of  agree- 
ment. I  have  thought  that  it  is  best  not  to 
go  into  too  many  details,  as  such  a  procedure 
would  take  an  interminable  length  of  time. 
Would  it  not  be  best  to  have  the  new  sched- 
ules for  each  yard  sent  when  they  are  com- 
pleted next  week  to  the  presidents  of  the 
internationals?  Meanwhile  your  approval  of 
this  memorandum  should  be  sufficient,  as  I 
understand  that  you  are  to  represent  all  of 
the  internationals  in  this  matter. 

I  am  appointing  Mr.  Bartlett  as  the  Navy 
member   of   the    committee    of   three,    but,    of 


REPORT  01?^  proci;e;dings 


course,  I  will  keep  in  personal  touch  with  the 
proceedings. 

Please  let  me  know  if  this  is  all   right. 
Very    sincerely    yours, 
(Sgd.)     Franklin    D.    Roosevelt, 

Acting   Secretary. 
James   O'Connell,    Esq., 

Metal   Trades   Department, 
Washington,    D.    C. 

October  6,  1917. 
Memorandum  of  agreement  reached  between 
the  Navy  Department  and  the  presidents  of 
the  international  unions  in  regard  to  new 
scale  of  wages  to  go  into  effect  November  1, 
1917,  and  to  continue  in  effect  until  Novem- 
ber  1,   1918. 

1.  The  basis  of  the  new  schedule  shall  be 
the  rates  of  wages  existing  under  the  schedule 
of  January   1;   1917. 

2.  The  next  procedure  shall  be  to  bring  simi- 
lar trades  to  the  level  of  the  higher  paid 
trades  and  then  to  add  forty  cents  per  diem 
to  this  level.  For  instance,  the  principal  metal 
trades  shall  first  be  brought  to  the  same  level 
in  any  given  yard  and  forty  cents  shall  then 
be  added  to  this  level.  The  same  thing  shall 
apply  to  the  woodworking  trades,  etc.  As 
worked  out  in  conference,  this  would  give  a 
metal  trade's  rate  for  the  New  York  Navy 
Yard  of  $4.88,  top  rate;  Boston  and  Ports- 
mouth Navy  Yards,  $4:.8a,  top  rate;  Phila- 
delphia and  yards  south  of  Philadelphia,  $4.72, 
top  rate.  This  memorandum  to  apply  only  to 
Atlantic  and  Gulf  Coast  yards.  Questions  re- 
lating to  the  Pacific  Coast  yards  to  be  taken 
up  after  the  Adjustment  Board  has  taken  up 
these  matters  on  the  Pacific  Coast. 

3.  A  committee  shall  be  appointed  consist- 
ing of  three  members,  one  to  represent  the 
Navy  Department,  one  to  represent  the  presi- 
dents of  the  international  unions,  and  the  third 
to  be  chosen  by  these  two.  This  committee 
should  take  up  disputed  questions  involving 
special  trades  not  covered  by  the  general  agree- 
ment, and  local  questions  which  may  come  up 
from  time  to  time,  and  shall  be  considered  a 
permanent  committee  of  adjustment  during  the 
year'  becinning  November   1st. 

( Sgd. )     Fran klin    D.    Roosevelt, 

Acting  Secretary. 


METAL  TRADES  DEPARTMENT 
Washington,   D.    C,    October   6,   1917. 
Hon.  F.  .D.  Roosevelt, 

Acting   Secretary   of  the  Navy, 
Washington,    D.    C. 
Dear   Sir: 

Replying  to  your  favor  of  the  6th  instant, 
in  which  you  enclose  brief  outlines  as  a  mem- 
orandum of  agreement,  the  same  is  perfectly 
satisfactory  to  me,  and  I  am  signing  one  and 
returning  it  to   you. 

I  note  you  say  you  have  appointed  Mr. 
Bartlett  of  the  Navy  Department  to  be  one 
of  the  committee  of  three,  provided  for  in  the 
memorandum  of  agreement,  and  the  Metal 
Trades  organizations  have  agreed  upon  myself 
to  act  as  the  representative  of  labor  on  the 
committee. 

Very    sincerely    yours, 
(Sgd.)     James    O'Connell. 

President. 

Panama  Canal  Employees. 

During  the  early  part  of  the  year  ata 
agitation  was  started  by  the  Government 
clerks  at  Washington  to  bring  about 
through  congressional  legislation  an  in- 
crease in  wages.  This  agitation  resulted 
in  the  passage  of  a  bill  which  provided 


for  a  10  per  cent  increase  in  the  wages 
of  all  Government  employees  who  were 
receiving  less  than  $1,200  per  year  and 
a  5  per  cent  increase  to  all  those  who 
were  receiving  less  than  $1,800  per  year. 
The  law  took  effect  July  1,  1917. 

The  Comptroller  of  the  Treasury  ruled 
that  the  5  and  10  per  cent  raises  only 
applied  to  salaried  employees  in  so  far 
as  the  limitations  of  $1,800  and  $1,2^0 
per  year  were  specified.  He  used  the 
divisor  of  360  working  days  per  year, 
and  by  that  system  eliminated  many  of 
the  per  diem  workers  whose  wage  rat- 
ings are  based  on  a  per  diem  basis. 

It  was  necessary,  therefore,  to  secure 
additional  legislation  for  the  protection 
of  the  per  diem  employees  because  of 
the  fact  that  the  Comptroller's  decisions 
are  final  and  from  which  there  is  no 
appeal.  We  succeeded  in  securing  reme- 
dial legislation  granting  the  per  diem 
employees,  whose  total  earnings  on  a 
basis  of  312  working  days  per  year 
would  not  exceed  the  limitations  of  the 
salary  increase  law. 

The  Panama  Canal  Employees  re- 
ceived an  increase  in  wages  in  accord- 
ance with  the  construction  placed  upon 
the  law  by  the  Comptroller  of  the  Treas- 
ury, which  amounted  approximately  to 
5  per  cent. 

The  amendment  is  attached  to  all 
the  appropriations  except  that  of  the 
Post  Office  Department,  and  is  as  fol- 
lows: 

Seo.  S.  "That  in  determining  the  right  of 
employees  to  increased  compensation  as  here- 
tofore authorized  by  law  at  rates  of  five  and 
ten  per  centum  per  annum  for  the  fiscal  year 
nineteen  hundred  and  eighteen  such  employees 
as  are  employed  on  piece  work,  by  the  hour, 
or  at  per  diem  rates,  shall  be  entitled  to  re- 
ceive, from  July  first,  nineteen  hundred  and 
seventeen,  to  June  thirtieth,  nineteen  hundred 
and  eighteen,  inclusive,  the  increased  compen- 
sation at  the  rate  of  ten  per  centum  when  the 
fixed  rate  of  compensation  for  the  regular 
working  hours  and  on  the  basis  of  three  hun- 
dred and  twelve  days  in  said  year  would 
amount  to  less  than  $1,200,  and  at  the  rate  of 
five  per  centum  when  not  less  than  $1,200  and 
not  more  than  $1,800:  Provided,  That  this 
method  of  computation  shall  not  apply  to  any 
per  diem  employees  regularly  paid  a  per  diem 
for  every  day   in   the  year." 

Suspension    of   the   Eight-hour   Law. 

For  the  information  of  the  delegates, 
our  affiliated  internationals  ^  and  our 
membership  generally  I  herewith  publish 
in  full  the  Executive  Orders  suspending 
the  operation  of  the  eight-hour  law  on 
Government  work : 

In  order  to  enable  the  Navy  Department  to 
meet  the  requirements  of  law  to  secure  the 
more    expeditious    construction    of    ships    and 
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procurement  of  munitions  authorized,  and  by 
virtue  of  the  authority  vested  in  me  by  the 
provisions  of  the  Act  of  Congress  approved 
March  i,  1917,  entitled  "An  Act  making  ap- 
propriations for  the  naval  service  for  the 
fiscal  year  ending  June  thirtieth,  nineteen  hun- 
dred and  eighteen,  and  for  other  purposes," 
whereby  it  is  provided  "That  in  case  of  na- 
tional emergency  the  President  is  authorized  to 
suspend  provisions  of  law  prohibiting  more 
than  eight  hours'  labor  in  any  one  day  of  per- 
sons engaged  upon  work  covered  by  contracts 
with  the  United  States:  Provided  further,  That 
the  wages  of  persons  employed  upon  such  con- 
tracts shall  be  computed  on  a  basic  day  rate 
of  eight  hours  work,  with  overtime  rates  to  be 
paid  for  at  not  less  than  time  and  one-half 
for  all  hours  worked  in  excess  o£  eight  hours,*' 
I  do  hereby  authorize  the  suspension  of  the 
provisions  of  law  prohibiting  more  than  eight 
hours  of  labor  in  any  one  day  of  persons  en- 
gaged in  such  work  under  contract  with  the 
Navy  Department  in  all  navy  yards  and  pri- 
vate establishments  where  such  suspension  of 
the  provisions  of  the  law  will  result  in  hasten- 
ing preparation  to  meet  present  emergency 
conditions. 

This  order  shall  take  effect  from  and  after 
this  date. 

WooDROW    Wilson. 

The  White  House, 
22  March,  1917. 

Under  authority  contained  in  the  Naval  Ap- 
propriation Act  apptroved  March  4,  1917 
(Public  No.  391,  64th  Congress),  whereby  it  is 
provided — 

"That  in  case  of  National  Emergency  the 
President  is  authorized  to  suspend  the  provi- 
sions of  law  prohibiting  more  than  eight 
hours  labor  in  any  one  day  of  persons  en- 
'  gaged  upon  work  covered  by  contracts  with 
the  United  States:  Provided  further,  That  the 
wages,  of  persons  employed  upon  such  con- 
tracts shall  be  computed  on  a  basic  day  rate 
of  eight  hours'  work  with  overtime  rates  to  be 
paid  for  at  not  .less  than  time  and  one-half  for 
all  hours  worked  in  excess  of  eight  hours." 

It  is  hereby  ordered  that  the.  provisions  of 
the  Act  approved  June'  ]9,  1912,  limiting  the 
hours  of  daily  service^  of  mechanic^ .  and  lar 
borers  on  work  under  contracts,  to  wjiich  the 
United  States  is  a  party  are  suspended  with 
respect  to  all  contracts  for  ordnance  and  ord- 
nance stores  and  other  military  supR^ies  arid 
material,  contracts  for  buildings  under  -  con- 
struction or  to  be  constructed  at  the  arsenals, 
and .  contracts  for  fortification  work  during  the 
]^euding  emergency  and  until  further  orders. 
This  order  shall  take  ellect  from  and  after  this 
date. 

WooDRow    Wilson. 
The    White    House, 
24  March,   1917. 


In  order  to  enable  the  Department  of  Agri- 
culture to  meet  the  requirements  of  law  to 
secure  the  more  expeditious  distribution  of 
valuable  seeds  authorized 'by  law,  and  by  vir- 
tue of  the  authority  vested  in  me  by  the' provi- 
sions of  the  Act  of  Congress  approved  March 
4.  1917,  entitled  "An  Act  making  appropria- 
tions for  the  naval  service  for  the  iiscal"  year 
ending  June  thirtieth,  nineteen  hundred  ahd 
eighteen,  and  for  other  purposes,"  whereby  it 
IS  provided  "That  in  case  of  national  emer- 
gency the  President  is  authorized  to  suspend 
provisions  of  law  prohibiting  more  than  ei^ht 
hours  labor  in  any  one  day  of  persons  engaged 
upon  work  covered  by  contracts  with  the 
United  States:  Provided  further.  That  the 
wages  of  persons  employed  upon  such  con- 
tracts shall  be  computed   on   a   basic   day   rate 


of  eight  hours'  work,  with  overtime  rates  to  be 
paid  for  at  not  less  than  time  and  one-half 
for  all  hours  worked  in  excess  of  eight  hours," 
I  do  hereby  authorize  the  suspension  of  the 
provisions  of  law  prohibiting  more  than  eight 
hours  of  labor  in  any  one  day  of  persons  en- 
gaged in  such  work  under  contract  with  the 
Department  of  Agriculture  for  thirty  days  in 
order  to   meet  present  emergency  conditions. 

This   order  shall   take  effect   from  and   after 
date. 

WooDRow    Wilson. 

The   White   House, 
3   April,    1917. 


Under  authority  contained  in  the  Naval  Ap- 
propriation Act  approved  March  4,  1917  (Pub- 
lic No.  391,  G4th  Congress)  it  is  hereby  or- 
dered that  the  provisions  of  the  Eight-Hour 
Act  of  June  19,  1912,  are  suspended  with  re- 
spect to  persons  engaged  upon  work  covered 
by  contracts  with  the  United  States,  made  un- 
der the  War  Department,  for  the  construction 
of  any  military  building  or  for  any  public 
work  which  in  the  judgment  of  the  Secretary 
of  War  is  important  for  purposes  of  national 
defense  in  addition  to  the  classes  of  contracts 
enumerated  in  Executive  Order  of  March  24, 
1917. 

It  is  further  declared  that  the  current  status 
of  war  constitutes  an  "extraordinary  emer- 
gency" within  the  meaning  of  that  term  as 
used  in  the  Kight-Hour  yVct  of  March  3,  1913 
(37  Stat.,  736),  and  that  laborers  and  me- 
chanics employed  on  work  of  the  character  set 
forth  above,  whether  employed  by  Govern- 
ment contractors  or  by  agents  of  the  Govern- 
nient,  may,  when  regarded  by  the  Secretary  of 
War  as  necessary  for  purposes  of  national 
defense,  be  required  to  work  in  excess  of  eight 
hours  per  day,  and  wages  to  be  computed  in 
accordance  with  the  -  proviso  in  the  said  Act 
of   March    4,    1917. 

This   order  shall   take  effect   from   and   after 
this    date    and    shall    be    operative    during    the 
pending   emergency    or    until    further    orders. 
WooDROw    Wilson. 

The    White   House, 
26    April,    1917. 

Organization  of  Shipyards. 

It  was  the  hope  of  our  department 
that  after  the  adjournment  of  the  last 
convention  we  would  be  able  to  bring 
about  a  joint  effort  on  the  part  of  our 
affiliated  organizations  for  a  more  thor- 
ough organization  and  the  introduction 
of  the  eight-hour  day  in  the  shipyards, 
particularly  in  the  large  yards,  where 
the  eight-hour  day  was  not  in  operation. 

The  fact  that  it  looked  as  though  our 
country  would  be  involved  in  the  world's 
war  and  the  general  agitation  for  a 
larger  production  of  ships  and  the  muni- 
tions of  war  made  it  necessary  that  we 
should  exercise  the  greatest  judgment  in 
our  organizing  campaigns  for  fear  our 
position  would  be  misunderstood  by  the 
Cibve'rnment,  the  public  and  the  wage 
earners.  Later,  as  you  know,  war  was 
declared.  The  President,  in  accordance 
with  the  power  'vested  in  him,  declared 
the  eight-hour  day  null  and  void,  thus 
practically  putting  an  end  to  any  effort 
for  the  inauguration  of  the  shorter  work 
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day,  except  that  the  eight-hour  day  was 
to  be  the  basic  standard,  and  all  em- 
ployers were  expected  to  pay  at  least 
time  and  one-half  for  all  time  worked 
over  eight  hours. 

Prior  to  the  issuance  of  this  order 
the  Newport .  News  Shipbuilding  and 
Dry  Dock  Company  agreed  to  put  their 
plant  upon  an  eight-hour  basis,  which 
was  done.  But  our  plan  of  a  joint  cam- 
paign, owing  to  circumstances  over 
which  we  had  no  control,  had  to  be 
abandoned  for  the  time  being. 

Notwithstanding  the  declaration  of 
war,  great  progress  has  been  made  in 
organizing  the  shipyards  of  the  coun- 
try. On  the  Pacific  coast  they  are  com- 
pletely organized  and  are  acting  jointly 
through  the  local  metal  trades  council 
affiliated  with  our  department. 

On  the  Atlantic  coast  several  of  the 
organizations,  particularly  the  Brother- 
hood of  Boilermakers  and  Iron  Ship- 
builders, have  made  splendid  progress. 
The  growth  of  organization  has  been 
exceptional ;  the  boilermakers'  organiza- 
tion alone  has  trebled  its  membership. 
Other  organizations  have  made  remark- 
able progress,  and  the  growth  looks  like 
one  of  a  permanent  character. 

Instead  of  the  possibility  of  war  and 
finally  the  declaration  of  war  having  a 
disorganizing  effect  upon  the  wage  work- 
ers of  this  country,  the  opposite  has 
taken  place.  This  is  true  of  the  organi- 
zations in  our  department,  and  in  the 
American  Federation  of  Labor  the 
growth,  as  you  know,  has  been  phe- 
nomenal. 

U.  S.  Shipping  Board  and  Emergency 
Fleet  Corporation. 

By  the  act  of  Congress  the  United 
States  Shipping  Board  and  the  Emer- 
gency Fleet  Corporation  were  created, 
with  authority  to  build  ships  and  to 
commandeer  shipbuilding  yards,  if  found 
necessary.  This  corporation  has  control 
of  the  building  of  ships  in  all  private 
3'ards,  but  has  no  jurisdiction  over  ships 
being  built  by  the  Government  in  its 
navy  yards  or  ships  that  are  contracted 
for  by  private  yards  with  the  Navy  or 
other  departments. 

No  small  amount  of  trouble  has  arisen 
in  the  various  shipyards  as  a  result  of 
demands  being  made  on  the  part  of  the 
workmen  for  improved  conditions  of 
employment,  particularly  as  to  increases 
in  wages.  The  local  metal  trades  coun- 
cils on  the  Pacific  coast  have  been  ex- 
ceptionally active.    The  shipyards  in  the 


Seattle,  Portland  and  San  Francisco 
districts  have  been  thoroughly  organ- 
ized, new  agreements  were  presented  to 
the  various  yards  by  the  joint  organiza- 
tions through  the  metal  trades  councils. 
The  employers,  except  in  a  few  instances, 
refused  to  grant  the  demands  of  the 
men,  insisting  that  they  were  not  in  a 
position  to  grant  increased  wage  rates 
without  permission  of  the  Emergency 
Fleet  Corporation.  In  other  instances 
they  stated  they  were  not  in  a  position 
to  grant  the  increased  wage  rate  be- 
cause of  the  contract  price  they  had 
agreed  to  build  ships  for. 

Through  the  effort  of  our  department 
in  cooperation  with  officers  of  the  Amer- 
ican Federation  of  Labor  and  the  assist- 
ance of  the  executive  officers  of  our 
affiliated  internationals  who  were  in 
Washington  at  the  time,  an  agreement 
was  drawn  up  between  the  Emergency 
Fleet  Corporation,  the  Navy  Depart- 
ment and  organized  labor  which  pro- 
vided for  the  creation  of  a  Shipbuilding 
Labor  Adjustment  Board,  to  be  made  up 
of  three  men,  one  to  be  appointed  by 
the  President,  one  by  the  Emergency 
Fleet  Corporation  and  one  by  President 
Gompers. 

In  accordance  with  the  above  arrange- 
ment, the  President  named  Mr.  Macy  as- 
the  representative  of  the  public,  the 
Fleet  Corporation  named  Mr.  Carry  and 
upon  our  request  President  Gompers 
named  Mr.  Berres.  This  committee  or- 
ganized and  proceeded  to  call  to  Wash- 
ington, at  the  expense  of  the  Fleet  Cor- 
poration, representatives  of  the  ship-- 
building  companies  and  representatives 
of  the  organizations  in  Seattle  and 
Portland. 

The  Labor  Adjustment  Board  had 
not  gotten  very  far  before  it  was  ascer- 
tained that  the  chairman  of  the  Emer- 
gency Fleet  Corporation  protested  that 
he  did  not  fully  understand  the  agree- 
ment he  signed  which  created  the  Labor 
Adjustment  Board  and  that  he  was  not 
favorable  to  this  board  having  the  final 
say  but  that  before  any  decision  was 
rendered  by  it  the  board  would  have  to 
confer  with  the  officers  of  the  Emer- 
gency Fleet  Corporation.  In  other 
words,  the  chairman  of  the  Emergency 
Fleet  Corporation  claimed  the  right  to 
say  whether  decisions  rendered  by  the 
Labor  Adjustment  Board  were  to  be  put 
into  effect  or  not. 

This  misunderstanding  resulted  in  Mr. 
Carry  tendering  his  resignation  as  a 
member  of  the  board,   Mr.  Macy  later 
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tendering  his  resignation  to  the  Presi- 
dent, and  upon  our  suggestion  Brother 
Berres  refrained  from  presenting  his 
resignation,  as  we  still  had  hopes  of 
bringing  about  an  understanding,  so  that 
the  Labor  Adjustment  Board  would  be 
in  a  position  to  render  valuable  service 
to  the  Government  and  our  organiza- 
tions. 

Brother  Berres  and  myself  had  sev- 
eral conferences  with  Mr.  Hurley,  chair- 
man of  the  Emergency  Fleet  Corpora- 
tion; also  with  Mr.  Macy,  the  chairman 
of  the  Labor  Adjustment  Board,  and 
with  representatives  of  our  affiliated 
organizations ;  also  President  Gompers. 
An  understanding  was  finallj'  reached, 
and  the  Labor  Adjustment  Board  was 
reorganized,  with  Mr.  Macy  as  chair- 
man. Secretary  Berres  representing 
labor  and  Mr,  Coolridge  representing 
the  Emergency  Fleet  Corporation. 

In  the  meantime,  we  found  it  impos- 
sible to  hold  the  men  in  the  .shipyards 
at  Seattle,  Portland  and  San  Francisco. 
It  was  finally  decided  that  the  Labor 
Adjustment  Board  should  go  to  the 
Pacific  coast  to  hold  hearings  and  in- 
vestigate the  situation,  with  a  view  to 
the  adjustment  of  the  troubles  in  that 
territory.  The  success  or  failure  of  the 
Labor  Adjustment  Board  to  bring  about 
a  satisfactory  and  settled  state  of  af- 
fairs on  the  Pacific  coast,  or  any  other 
matters  that  have  been  handled  by  it, 
will  be  reported  to  this  convention  by 
Secretary  Berres  either  in  his  report,  to 
be  written  later,  or  verbally  at  the  con- 
vention. 

As  mentioned  in  another  portion  of 
this  report,  several  of  the  trades  in  and 
about  the  waterfront  of  New  York  have 
been  on  strike  for  an  increase  of  wages. 
The  Labor  Adjustment  Board  brought 
both_  sides  of  this  controversy  to  a  hear- 
in,?  in  Washington,  but  because  of  the 
misunderstanding  over  the  powers  of 
the  Labor  Adjustment  Board,  no  final 
settlerpent  has  been  reached  in  connec- 
tion with  the  New  York  situation. 

It  is  to  be  hoped  that  the  plan  we  have 
worked  out  by  which  this  Labor  Adjust- 
ment Board  has  been  created  will  prove 
of  valuable  service  to  all  parties  con- 
cerned. The  success  we  hope  it  will 
have  on  the  Pacific  coast  may  result  in 
doing  much  to  clarify  the  situation  on 
the  Pacific  coast. 

In  order  that  we  may  have  before  us 
and  that  it  may  be  in  a  convenient  place 
for  future  reference;  also  the  further 
fact  that  it  is  a  dotument  made  between 


the_  Emergency  Fleet  Corporation,  the 
United  States  Government  and  organ- 
ized labor,  therefore  historical,  it  is 
herein  published  in  full : 

MEMORANDUM  FOR  THE  ADJUSTMENT 
OF  WAGES,  HOURS,  AND  CON- 
DITIONS   OF   LABOR   IN 
SHIPBUILDING 
PLANTS, 

Wihen  disputes  arise  concerning  wages, 
hours  or  conditions  of  labor,  in  the  construc- 
tion or  repair  of  shipbuilding  plants  or  of  ships 
in  shipyards  under  the  United  States  Shipping 
Board  Emergency  Fleet  Corporation,  or  under 
said  Shipping  Board,  or  under  contract  with 
said  Corporation  or  with  said  Board,  adjust- 
ment of  such  disputes  shall  be  subjected  to  an 
adjustment  board  of  three  persons,  herein- 
after called  "(he  Board"  to  be  appointed  by 
the  United  States  Shipping  Board  Emergency 
Fleet  Corporation,  one  to  represent  the  said 
Corporation,  one  to  represent  the  public  and 
to  be  nominated  by  the  President  of  the 
United  States,  and  one  to  represent  labor, 
the  last  to  be  nominated  by  Samuel  Gompers. 
Two  persons  shall  be  so  nominated  by  Samuel 
Gompers — one  from  the  metal  trades  to  sit 
when  the  matter  under  consideration  concerns 
construction  of  shipyards  or  steel  ships  and 
one  from  among  the  trades  primarily  con- 
cerned to  sit  when  the  matter  under  con- 
sideration has  reference  to  wooden  hulls. 
Where  such  matter  concerns  wages,  hours  or 
conditions  applying  to  the  production  of  both 
kinds  of  ships,  only  one  of  the  two  said 
nominees  representing  labor  shall  sit  on  said 
board,  the  question  as  to  which  of  sucll  nom- 
inees is  to  sit  to  be  determined  between  them, 
or  in  the  event  of  their  disagreement  to  be 
determined  by  Samuel  Gompers.  When  mat- 
ters concerning  any  plant  or  plants  are  before 
the  Board,  it  shall  invite  a  person  represent- 
ing and  designated  by  the  owner  or  owners 
of  such  plant  or  plants,  and  also  a  person 
reiJresenting,  or  selected  by,  the  majority  of 
the  workers  in  the  particular  craft  or  crafts 
directly  interested  in  the  disputed  matters, 
bnth  of  said  rejlresentatives  to  sit  with  votiiig 
power  as  associate  members  of  said  Board  in 
connection   with   such   matters. 

If  a  question  coming  under  the  jurisdiction 
of  the  Board  arises  with  reference  to  such 
construction  in  a  private  plant  in  which  con- 
struction is  also  being  carried  on  for  the 
Navy  Department,  the  Secretray  of  the  Navy 
or  such  iJerson  as  he  may  designate  shall  sit 
with  voting  power  as  a  member  of  the  Board. 
In  the  event  of  a  tie  vote,  when  the  Board  is 
so  constituted,  the  decision  shall  be  referred 
to  the  Chairman  of  the  Council  of  National 
Defense  or  to  such  person  as  he  may  designate. 
This  memorandum  shall  in  no  way  serve  a'^  a 
precedent  for  procedvire  in  Government  plants 
under  the  War  or  Navy  Departments. 

The  plants  where  such  construction  is  being 
carried  on  shall  he  geographically  districted  by 
the  Board.  In  each  district,  the  contractors 
in  whose  plants  such  construction  is  being 
carried  on,  and  the  representatives  of  such 
international  labor  organizations  as  have  mem- 
bei's  e!- gaged  in  such  production  or  construc- 
tion in  such  plants,  and  as  are  selected  for 
the  purpose  by  the  labor  member  of  the  Board, 
shall  be  called  upon,  under  conditions  to  be 
laid  down  by  it,  to  agree  upon  a  person  or 
persons  who  shall  act  under  the  direction  of 
the  Board  as  examiner  or  examiners  in  such 
district.  If  the  Board  does  not  succeed  in 
havipil  an  examiner  so  selected,  then  the 
Board'  shall  by   unanimous  action  select  a  per- 
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son  or  persons  for  such  position.  The  ex- 
arriiner  shall  /De  subject  to  removal  by  the 
Board  at  1  any  time  by  unanimous  vote.  It 
shall  be  the  duty  of  the  district  officer  of  the 
United  States  Shipping  Board  Emergency  Fleet 
Corporation  to  report  promptly  to  the '  Board 
any  dispute  with  reference  to  wages,  hours 
or  conditions  of  labor  which  he  is  unable  to 
adjust  satisfactorily  to  the  principals  con- 
cerned; but  the  Board  will  take  cognizance  of 
such  dispute  when  information  concerning  it 
comes  from  any  source  whatsoever.  Before 
the  district  ofiicer  shall  refer  such  dispute  to 
the  Board,  he  shall  confer  with  the  local 
spokesmen  or  representatives  of  such  crafts 
as  are  involved  in  such  dispute,  or  with  such 
authorized  heads  of  any  local  labor  organiza- 
tions interested  therein  as  may  be  designated 
by  the  labor  member  of  the  Board,  or  on  their 
request  with  the  national  head  or  heads  of 
such  organization  or  organizations  or  his  or 
their  duly  authorized  representative  or  repre- 
sentatives. When  it  appears  to  the  Board  that 
such  dispute  cannot  be  so  adjusted,  it  will 
promptly  send  an  examiner  for  said  district 
to  such  plant  to  bring  about  mutually  satis- 
factory adjustment,  the  terms  of  which  shall, 
if  they  receive  the  approval  of  the  examiner, 
be  in  a  report  submitted  by  him  to  the  Board 
for  its  ratification.  If  the  examirier  does  not 
succeed  in  bringing  about  such  adjustment,  he 
shall  in  his  report  to  the  Board  recommend 
terms  of  adjustment.  The  Board,  after  due 
consideration  and  such  investigation  as  may 
seem  necessary,  shall  decide  the  question  at 
issue. 

As  basis  standards  with  reference  to  each 
plant  where  such  construction  is  being  carried 
on,  the  Board  shall  use  such  scales  of  wages 
and  hours  as  were  in  force  in  such  plant  on 
July  15,  1917,  and  such  conditions  as  ob- 
tained on  said  dates  in  such  plants.  Con- 
sideration shall  be  given  by  the  Board  to  any 
circumstances  whatever  arising  after  such 
wages,  hours  or  conditions  were  established, 
and  which  may  seem  to  call  for  changes  in 
wages,  hours  or  conditions.  The  Board  shall 
keep  itself  fully  informed  as  to  the  relation 
between  living  costs  in  the  several  districts, 
and  their  comparison  between  progressive  pe- 
riods of  time.  The  decisions  of  the  Board 
shall,  under  proper  conditions,  be  retractive, 
in  which  case  accounting  such  as  may  be 
proper  shall  be  made  in  accordance  with  the 
directions  of  the  Board.  The  decisions  of 
the  Board  will,  in  so  far  as  this  memorandum 
may  be  capable  of  achieving  such  result,  be 
final  and  binding  on  all  parties;  but  at  any 
time  after  six  months  have  elapsed  following 
such  ratified  agreement  or  any  such  final  de- 
cision by  the  Board  on  any  question  as  to 
wages,  hours  or  conditions  in  any  .plant,  such 
ftuestion  may  be  reopened  for  adjustment  upon 
the  request  of  the  majority  of  the  craft  or 
crafts  at  such  plant  affected  by  such  agree- 
ment or  decision. 

August  20,  1917. 

The   above    final    draft   being  the   same   with 
minor   changes    as   that   agreed   to   by   the    Sec- 
retary of  the   Navy  on  August  16th,  is  hereby 
approved. 
F.   D.   R00SEVE1.T,  August  30,  Acting  Secretary 

of  the   Navy; 
Edward  N.   Hurley^  Chairman   U.  S.  Shipping 

Board; 
W.     ly.     Capps,     General    Manager    Emergency 

fleet   Corporation; 
jAs.    O'CoNNELi,.    President   Metal    Trades   De- 
partment, A.  F*  of  L,.; 
Wm.    It,    JoTTNSTONj   Pres.    International   Asso. 

of  ]\[achinlsts; 
A.  J.  Bkrres.  Secy.  Treas.  Metal  Trades  Dept., 

A.  F.   of  L. 


Approved  as  approved  by  the  above  Aug.  20, 
1917. 

Samuel  Gompers; 

Joseph   F.   Valentine,  President  International 

Molders    Unions   per   S.    G.,   representing  the 
United      Brotherhood      of      Carpenters     and 

Joiners  of  America; 
Theobald  M*.  Guekin,   Genl.  Executive  Board, 

First  Dist*; 
John    Donlin,    Pres.    Building    Trades   Dept., 
.  A.  F.  of  L.; 
Frank    J.     McNulty,    President    International 

Brotherhood      of     Electrical      Workers,     Per 

S.   G.;  ^  . 

John  R.  Alpine,  President  United  Association 

of    Plumbers,    Gas,    Steam    and    Hot    Water 

Fitters,  etc.,  per  S.   G.; 
Milton      Snellings,     President     International 

Union    of    Steam    and    Operating    Engineers, 

per  S.  G.; 
Jas,  a.   Franklin,  President  Intl.  Brotherhood 

of   Boiler   Makers,    Iron  ^Ship   Builders   and 

Helpers  of  America,  per  A.  J.  B.; 
Jas.  Wilson,  President  Pattern  Makers  League 

of  N.  America,  per  S.  G.; 
J,   W,   Kline,  President  International  Brother- 
hood  of  Blacksmiths   of  America,  Per  S.   G. 
W,    W.    Britton,    President    Metal  ■  Polishers, 

Buffers,  Platers,  Brass  and   Silver   Workers' 

Union  of  N.  A.; 
John  J.   Hynes,  President  Amalgamated  Sheet 

Metal    Workers'    International   Alliance^   Per 

S.  G. 

Submitted  as  signed : 


August  25,  1917. 


Louis  B.  Wehi,^. 


Industrial  Standards. 

The  Council  of  National  Defense, 
which  has  to  do  with  war  preparations 
and  which  council  was  organized  prior 
to  the  declaration  of  war,  issued  a  state- 
ment calling  upon  .employers  and  em- 
ployees to  maintain  the  then  present 
standards,  urging  that  neither  employers 
nor  employees  should  take  advantage 
of  the  threatened  war,,  situation  to 
change  the  then  reco^gnized  standards. 

No  public  declaration  that  I  know  of 
caused  so  much  favorable  comment  on 
the  part  of  the  employers  and  the  public 
and  so  much  criticism  on  the  part  of 
labor  as  did  this  declaration.  It  had  not 
been  issued  twenty-four  hours  when  the 
employers  began  to  notify  their  work- 
men and  the  committees  of  organized 
labor  that  the  Government  had  called 
upon  all  parties  concerned  to  lay  aside 
all  demands  for  improved  working  con- 
ditions for  the  time  being,  and  that  we 
should  devote  our  time  and  energy  to 
assisting  the  Government  in  every  way 
possible. 

Their  construction  of  the  declaration 
issued  by  the  Council  of  National  De- 
fense was  that  conditions  should  re- 
main as  they  were — there  should  be  no 
change  in  wages,  hours  of  labor  or  con- 
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ditions  of  employment.  _  The  employer, 
however,  must  be  permitted  to  ^ake  all 
the  profits  he  could,  but  labor  must  not 
move  or  it  would  be  charged  with  being 
unpatriotic. 

Later  the  Council  of  National  De- 
fense, because  of  the  apparent  general 
misunderstanding  of  the  declaration, 
issued  what  it  was  pleased  to  call  an 
amplification  of  its.  declaration.  This 
explanation,  however,  did  not  materially 
correct  the  wrong  impression  formed 
and  has  by  no  means  straightened  out 
the  situation. 

We  maintain  that  organized  labor  is 
in  the  same  position  now  that  it  has  al- 
ways been  in  and  that  its  functions  of 
organizing  workmen,  increasing  their 
pay,  reducing  their  hours  of  labor,  or 
improving  their  conditions  of  employ- 
ment has  not  in  any  way  been  inter- 
fered with,  nor  can  it  be  interfered 
with,  by  any  declaration  from  the  Coun- 
cil of  Natiorial  Defense. 

We  also  maintain  that  there  should 
be  a  recognized  basic  standard  for  a 
day's  work,  which  should  not  be  oVer 
eight  hours  per  day,  and  that,  owing 
to  the  emergency  of  the  situation,  that 
if  employers  are  compelled  to  operate 
their  plants  longer  than  eight  hours  per 
day,  they  should  be  compelled  to  pay 
at  least  time  and  a  half  for  all  time 
worked  over  the  basic  eight  hours. 

We  are  experiencing  no  small  amount 
of  opposition  on  the  part  of  the  em- 
ployers against  this  basic  standard  work- 
ing day,  and  the  employers,  through 
their  associations, ,  are  leaving  no  stone 
unturned  to  misrepresent  our  position 
and  place  us  in  a  false  light  before  the 
public,  in  some  instances  indicating  that 
we  are  unpatriotic  and  only  show  an 
apparent  patriotism  when  decisioiis, 
awards  and  declarations  are  plainly 
favorable  to  us. 

This  convention  should  set  forth 
clearly  and  emphatically  our  position 
on  this  most  important  subject. 

Female  Labor. 

Owing  to  the  extraordinary  demand 
for  labor  in  the  metal  trades,  the  sinister 
effort  that  is  being  made  by  associations 
of  employers  and  the  public  press  that 
the  Government  is  being  hampered  and 
Its  war  program  materially  interfered 
with,  and  unless  there  is  a  wholesale  in- 
troduction of  female  labor  into  all  the 
trades  and  callings  war  can  not  be  suc- 


cessfully carried  on,  regardless  of  the 
fitness  of  the  work  for  females  or  the 
conditions  under  which  they  may  be 
employed,  viz,  as  to  wages  and  hours, 
already  in  sojne  of  the  trades,  machine 
shops,  electric  plants,  polishing  rooms, 
all  departments  of  railway  service,  large 
numbers  of  females  have  been  employed. 

In  reports  we  have  received  it  is 
shown  that  women  have  been  employed 
at  work  for  which  they  are  totally  un- 
fitted, because  of  its  laborious  character 
and  in  some  instances  because  of  its 
extremely  filthy  character;  also  because 
of  the  extraordinary  danger  to  which 
they  are  exposed.  In  most  cases  they 
are  being  employed  at  less  wages  than 
male  labor. 

This  convention  should  clearly  and 
emphatically  set  forth  its  position  as  to 
the  employment  of  women  labor  in  the 
mechanical  field  or  in  those  trades  and 
callings  over  which  we  have  recognized 
jurisdiction.  If  male  labor  can  not  be 
furnished  in  sufficient  numbers  to  main- 
tain the  standard  of  efficiency  that  is 
required  to  take  care  of  our  country  in 
this  emergency,  and  it  is  necessary  to 
inject  female  labor  into  trades  or  call- 
ings where  they  have  not  heretofore 
been  employed,  they  must  at  least  be 
employed  under  the  most  favorable  con- 
ditions. Their  wages,  hours  and  em- 
ployment must  be  as  good  if  not  better 
than  male  labor.  In  other  words,  wc 
must  unqualifiedly  declare  that  the  em- 
ployers are  hot  going  to  be  permitted 
to  exploit  female  labor  without  having 
a  contest  with  organized  male  labor. 

Industrial  Conscription. 

Owing  to  the  extraordinary  demand 
for  labor  as  a  result  of  the  war  the 
public  press  is  devoting  columns  trying 
to  show  that  the  program  laid  out  by 
the  Government  can  not  be  successfully 
carried  into  effect  because  of  the  very 
great  scarcity  of  labor  unless  one 
of  two  things  occurs :  First,  that  all  re- 
strictions as  to  hours  of  labor,  female 
labor  and  child  labor  be  set  aside  dur- 
ing the  war;  or,  second,  we  must  have 
industrial  conscription. 

Several  plans  have  been  considered  at 
Washington  looking  toward  the  organi- 
zation of  some  sort  of  an  industrial  re- 
serve, which  would  eliminate  the  neces- 
sity of  industrial  conscription. 

Early  in  the  history  of  the  declara- 
tion of  war  an  urjauthorized  or  at  least 
poorly  thought  out  plan  of  an  industrial 
reserve  was  attempted  by  the  Navy  De- 
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partment.  Some  minor  officers  of  the 
Navy  Department  proceeded  to  issue  or- 
ders to  those  in  command  at  the  various 
navy  yards  to  have  all  employees  declare 
their  intentions  of  enlisting  in  the  new 
industrial  reserve.  These  orders  very 
nearly  created  a  panic  in  some  of  the 
yards,  and  our  office  was  swamped  with 
requests  for  information  and  .protests 
against  the  carrying  into  effect  of  the 
orders  issued. 

We  immediately  took  the  matter  up 
with  the  Assistant  Secretary  of  the 
Navy,  Mr.  Roosevelt,  and  learned  that 
the  orders  issued  were  not  with  the 
sanction  of  the  officials  of  the  Navy 
Department  but  had  been  prepared  and 
sent  out  by  minor  officers  without  full 
consultation  with  the  Secretary  or  As- 
sistant Secretary  of  the  Navy. 

Later  we  had  a  conference  v/ith  the 
Secretary  of  the  Navy,  several  repre- 
sentatives of  our  department  being  pres- 
ent, and  we  succeeded  in  having  an  order 
issued  canceling  all  former  orders  sent 
to  the  navy  yards  calling  upon  the 
workmen  to  enlist  in  the  industrial 
reserve. 

The  Labor  Department  is  now  organ- 
izing the  United  States  Public  Service 
Reserve,  which  has  for  its  purpose  the 
enlistment  of  workmen  of  all  kinds. 
The  department  will  issue  a  certificate 
of  membership,  with  a  button  to  be 
worn,  showing  that  the  wearer  is  a  mem- 
ber of  the  United  States  Public  Service 
Reserve  and  is  therefore  performing 
his  duty  in  assisting  the  Government  to 
successfully  carry  on  the  war. 

When  you  enlist  in  this  Public  Serv- 
ice Reserve,  you  pledge  yourself  to  make 
such  sacrifices  as  you  may  be  called 
upon  in  the  industrial  field.  It  is  re- 
ported to  me  that  the  Department  of 
Labor  has  already  secured  the  applica- 
tion of  several  thousand  members  and 
that  the  United  States  Public  Service 
Reserve  is  rapidly  being  perfected.  It 
is  in  no  way  compulsory,  the  whole  plan 
being  based  on  voluntary  service. 

The  Department  of  Labor  is  inter- 
ested in  being  able  to  show  that  the  war 
program  can  be  successfully  carried  >nto 
effect  without  the  necessity  of  indus- 
trial conscription. 

We  are,  I  am  sure,  all  interested  alike 
in  this  matter,  but  unless  we  can  suc- 
cessfully maintain  the  agreement  made 
with  our  employers  or  the  Government 
and  keep  our  people  at  work  pending 
proper  consideration  of  any  grievances 


they  may  have,  and  with  the  constatjt 
agitation  on  the  part  of  the  employers 
and  those  well-meaning  people  who  have 
nothing  else  to  but  interfere  in  the  legiti- 
mate business  of  other  persons,  in  ad- 
dition the  frame  of  mind  in  which  vve 
find  so  many  of  Representatives  in  Con- 
gress, we  may  find  it  quite  difficult  to 
prevent  industrial  conscription. 

We  should  not  hesitate  to  declare  em- 
phatically our  position  on  this  most  im- 
portant subj  ect.  We  should  set  forth 
as  clearly  as  we  can  that  organized  la- 
bor has  rendered,  and  will  continue  to 
do  so,  every  assistance  to  the  successful 
conduct  of  the  war  but  that  we  will  not 
willingly  consent  to  be  placed  in  a  false 
position  by  permitting  ourselves  to  be 
industrially  conscripted  merely  to  sat- 
isfy the  selfishness  of  those  who  are 
profiteering  as  a  result  of  the  war  or 
those  misguided  persons  who  do  not 
understand  our  position. 

I  have  with  me  all  the  documents  m 
connection  with  the  plan  being  promul- 
gated by  the  Department  of  Labor, 
which  I  shall  turn  over  to  the  commit- 
tee handling  this  subject. 

Nev7  York  Marine  Federation. 

In  my  report  last  year  I  called  atten- 
tion to  the  New  York  Marine  Federa- 
tion and  urged  upon  the  national  officers 
the  necessity  of  insisting  upon  their 
local  unions  in  New  York  and  vicinity 
discontinuing  their  membership  with  the 
so-called  Marine  Federation  and  to  or- 
ganize a  legitimate  local  metal  trades 
council  to  conduct  the  affairs  of  our 
metal  trades. 

During  the  year  the  Marine  Federa- 
tion at  New  York  conducted  a  strike  in 
the  marine  shops,  involving  the  machin- 
ists, blacksmiths  and  helpers,  boiler- 
makers  and  helpers,  pattern  makers  and 
electricians.  Adjustments  have  been 
made  with  a  number  of  firms,  but  there 
are  still  several  firms  with  whom  settle- 
ments have  not  been  reached. 

There  are  affiliated  with  the  Marine 
Council  several  organizations  not  prop- 
erly affiliated  with  their  internationals, 
such  as  the  blacksmiths  and  the  black- 
smith's helpers.  It  is  to  be  regretted 
that  these  two  organizations  do  not 
properly  affiliate  themselves  with  their 
international,  so  that  a  legitimate  move- 
ment can  be  carried  on  in  the  great 
port  of  New  York. 

I  visited  New  York  on  several  occa- 
sions during  the  year,  with  the  hope  of 
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bringing  about  an  adjustment  of  the 
strike,  in  addition  to  bringing  the  noii- 
affiliated  organizations  into  proper  affili- 
ation with  their  internationals.  Our 
department  rendered  every  service 
through  every  source  possible  at  Wash- 
ington to  secure  an  adjustment  of  the 
strike,  yet  I  am  compelled  to  report 
failure,  because,  first,  our  assistance 
could  only  be  half-hearted,  as  the  strike 
was  being  conducted  by  the  Marine 
Federation,  an  unaffiliated  and  unrec- 
ognized body;  and,  second,  we  were  in 
the  embarrassing  position  of  rendering 
the  service  of  our  department  to  or- 
ganizations not  affiliated  with  their  in- 
ternationals, thus  giving  recognition  to 
a  seceding  organization  in  opposition  to 
the  wishes  of  one  of  our  affiliated  or- 
ganizations. 

I  urge  upon  the  officers  of  our  affili- 
ated organizations  the  necessity  of  using 
their  good  offices  to  bring  about  the  or- 
ganization of  a  legitimate  metal  trades 
council  in  the  port  of  New  York  that 
shall  have  to  do  with  all  matters  in 
which  our  membership  is  interested  and 
that  the  local  unions  in  New  York  who 
are  affiliated  with  these  seceding  or  sus- 
pended unions  of  other  affiliated  organ- 
izations be  strongly  advised  against  con- 
tinuing such  affiliation,  so  that  our 
movement  in  New  York  may  be  put  upon 
a  sound  and  substantial  working  basis. 

This  can  be  done  if  we  give  the  work 
the  necessary  cooperation  and  assistance. 
There  is  no  time  nor  place  in  the  labor 
movement  for  seceding  unions,  and  the 
blacksmiths  and  the  blacksmith's  helpers 
in  the  port  of  New  York  should  be  told 
so  by  all  affiliated  organizations  in  lan- 
guage that  can  not  be  misunderstood 
or  misconstrued. 

The   Montana  Situation. 

A  most  unfortunate  condition  of  af- 
fairs is  going  on  in  the  three  cities  in 
Montana  whfere  we  have  local  mteal 
trades  councils.  The  Butte,  Anaconda 
and  Great  Falls  Councils  organized  a 
State  metal  trades  council,  made  up  of 
these  three  cities.  You  are  aware  of 
the  rival  organizations  of  miners  which 
have  brought  about  an  unsettled  situa- 
tion resulting  in  strikes,  lockouts,  seces- 
sion and  lynching. 

For  a  number  of  years  an  extremely 
radical  element  in  the  miners'  organiza- 
tion, led  by  members  of  the  Industrial 
Workers  of  the  World,  have  kept  up  a 


constant  warfare  on  the  then  Western 
Federation  of  Miners.  During  this  year 
this  anti-trade  union  movement  has  been 
more  active  than  in  former  years,  so 
much  so  that  the  legitimate  organiza- 
tion was  practically  puti  out  of  business 
at  Butte,  and  a  strenuous  effort  was 
made  by  these  secessionists  to  control 
the  miners'  unions  at  Anaconda  and 
Great  Falls  to  the  end  that  the  agree- 
ments with  the  Anaconda  Copper  Com- 
pany would  be  declared  null  and  void, 
and  the  finances  of  these  local  unions, 
which,  in  some  instances  were  very  large, 
would  be  taken  over  by  the  seceders. 

Our  metal  trades  organizations  have 
been  in  close  working  relations  with  the 
Anaconda  Copper  Company,  fairly  good 
understandings  were  had  by  the  local 
metal  trades  councils  with  this  company 
and  finally  a  joint  agreement  was  made 
with  the  company  by  the  Montana  State 
Metal  Trades  Council,  covering  the  three 
cities.  The  local  unions  of  the  metal 
trades  at  Butte  would  not  abide  by  the 
joint  agreement;  some  of  the  local 
unions  seemed  to  be  dominated  by  the 
radical  element  of  the  miners,  or  at 
least  the  seceders  seemed  to  have  influ- 
ence enough  to  prevent  the  metal  trades 
unions  of  Butte  from  carrying  into  ef- 
fect the  agreements  made  by  our  State 
council. 

Some  of  the  local  unions  of  Butte 
not  only  refused  to  carry  out  the  agree- 
ment but  were  using  their  moral  and 
financial  resources  to  assist  the  seced- 
ing miners  as  against  the  legitimate 
organizations. 

The  president  and  general  manager  of 
the  Anaconda  Copper  Company  were 
perfectly  willing  to  make  an  agreement 
with  our  legitimate  metal  trades  or- 
ganizations, recognizing  their  trade  jur- 
isdictions, also  the  recognized  hours  of 
labor  and  the  wage  rates,  which  seemed 
to  be  fair. 

The  president  and  general  manager 
of  the  above  company  were  in  Washing- 
ton and  called  to  see  me  at  our  office. 
The  situation  was  fully  gone  into  by  us. 
They  explained  to  me  that  they  were 
perfectly  willing  to  deal  with  and  enter 
into  agreements  with  our  metal  trades 
councils  but  that  the  radical  element 
among  the  miners,  dominated  by  agi- 
tators from  the  Industrial  Workers  of 
the  World,  or  of  this  type  of  men  from 
all  parts  of  the  country,  were  making 
it  impossible  for  the  company  and  our 
metal  trades  membership  to  carry  into 
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effect  any  agreement  that  was  or  might 
be  entered  into. 

It  is  almost  useless  to  attempt  to  carry 
on  our  legitimate  trade-Union  work  in 
Montana  unless  our  international  organ- 
izations do  everything  within  their  con- 
corlstitutional  powers  to  see  to  it  that 
the  local  unions  of  the  metal  trades  carry 
out  the  legitimate  agi-eernents  rnade  By 
our  metal  trades  councils  or  our  State 
council  And  that  cooperating  with  or  as- 
sisting in  ariy  way  these  radical  agi- 
tators, their  organizations  or  their  se- 
cession movements  is,  a  violation  of  all 
trade-Union  ethics  and  must  be  imme- 
diately stopped. 

U.  S.  Department  of  Labor. 

The  United  States  Department  of 
Labor,  through  its  Secretary,  has  ren- 
dered exceptional  service  to  our  depart- 
ment in  assisting  our  affiliated  organiza- 
tions on  numerous  occasions  during  the 
year. 

We  have  had  a  large  number  of  re- 
quests throughout  the  year  from  a  num- 
ber of  our  organizitions,  'urging  that 
conciHators  of  the  Department  of'  Labor 
be  sent  to  the  various  sections  of  the 
country  where  strikes  had  taken  place 
or  were  about  to  occur.  These  requests 
were  all  given  prompt  attention,  and  in 
a  large  number  of  cases  the  conciliators 
were  able  to  bring  about  adjustments. 

I  take  advantage  of  this  opportunity 
to  extend  our  thanks  and  full  appre- 
ciation to  the  Labor  Department  for  the 
splendid  service  rendered  us  during  the 
year,  for  the  promptness  with  which'  our 
requests  have  been  attended  to,  and  the 
success  its  representatives  had  in  the 
settlement  of  strikes'  and  the  adjustment 
of  grievances  where  strikes  wefe  threat- 
ened. 

The  Department  of  Labor  is  render- 
ing a  splendid  service  both  in  bghalf  of 
the.  Government  and  in  the  interests' of 
labor.  Especially  is  this  true  in  these 
particularly  trying  times,  when  there 
are  so  many  calls  made  upon  the  time 
of  the  officials  of  this  department.  It 
IS  called  upon  to-  successfully  carry  into 
effect  the  laws  by  which  the  department 
was  created  and  at  the  Same  time  keep 
up  with  the  extraordinary  amount  of 
work  it  has  to  take  care  of  and  with  a 
limited  appropriation  by  Congress  "thus 
preventing  the  fullest  functions  of  the 
Department  of  Labor  being  put  into 
operation. 


Boilermakers  vs.  Shipfitters. 

'  You  will  recall  the  controversy  we  had 
at'  the  Baltimore  convention,  when  a 
committee,  representing,  the  independent 
organization  of  shipfitters  appeared  be- 
fore our  convention  in  an  effort  to 
justify  their  right  to  have  a  separate 
organization  affiliated  with  our  depart- 
ment and  the  American '  Federation  of 
Labor. 

The  officers  of  dur  department  were 
instructed  to  continue  their  efforts  to 
bring  about  proper  affiliation  of  the  ship- 
fitters  with  the  International  Brother- 
hood of  Boilermakers  and  Iron  Ship- 
builders: I  am  pleased  to  report  that 
splendid  progress  has  been  made  in  the 
direction  of  the  complete  affiliation  of 
the  shipfitters  with  the  brotherhood.  So 
far  as  I  know,  there  are  only  two  or 
three  independent  unions  of  the  ship- 
fitters  still  unaffiliated. 

The  remarkable  success  of  the  Brother- 
hood of  Boilermakers  during  the  year, 
both  in  securing  improved  conditions  of 
employment  and  the  increase  of  its  mem- 
bership has  had  its  natural  influence 
upon  the  shipfitters.  I  have  every  rea- 
son to  believe  that  a  continuation  of 
joint  efforts  on  the  part  of  all  will  re- 
sult in  the  complete  affiliation  of  the 
shipfitters  and  the  disappearance  of  the 
so-called  independent  di^anization. 

Diesel    Engine    Company. 

The  International  Association  of  Ma- 
chinists made  a  request  at  our  Baltimore 
convention  that  the  officers  be  instructed 
to  use  their  best  efforts  to  assist  in 
bringing  about  an  adjustment  of  the 
Strike  at  the  Diesel  Engine  Company's 
plant,  located  at  St.  Louis,  which  plant 
Mr.  Busch,  of  the  Anheuser-Busch 
Brewing  Company,  was  president  and  a 
large  stockholder. 

In  compliance  with  instructions,  I  vis- 
ited St.  Louis  and  made  such  effort  as  I 
could  to  bring  about  an  adjustment  of 
the  trouble.  I  addressed  meetings  of 
the  men  on  strike  and  had  interviews 
with  men  closely  associated  with  Mr. 
Busch.  However,  my  visit  did  not  re- 
sult in  an  adjustment  of  the  strike,  but 
later  the  trouble  was  satisfactorily  ad- 
justed, and  the  plant  is  now  being  oper- 
ated under  an  agreement. 

Department  Label. 

We  presented  a  desis^n  for  the  depart- 
ment union  label  to  the  Baltimore  con- 
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Vention  for  the  approval  of  the  delegates. 
After  careful  consideration  we  were  in- 
structed to  make  some  changes  in  the 
design,  and,  in  accordance  with  the 
wishes  of  the  delegates,  we  have  de- 
signed a  new  label.  The  same  is  herein 
submitted  for  your  approval. 

As  yet  we  have  not  had  a  very  great 
demand  for  the  use  of  a  union  label 
representing  the  trades  affiliated  with  our 
department.  One  or  two  very  small 
concerns  manufacturing  tools  for  the 
use  of  mechanics  have  made  some  in- 
quiries regarding  its  use.  It  is  possible 
after  we  have  adopted  a  design  and  it 
has  become  generally  known  that  we 
were  prepared  to  furnish  labels  to  be 
used  on  articles  manufactured  exclu- 
sively under  union  conditions  a  greater 
demand  for  its  use  will  be  created. 


Machinists   vs.   Engineers. 

At  our  Baltimore  convention  I  rer 
ported  on  a  controversy  existing  between 
the  machinists  and  engineers  in  the  New- 
ark (N.  J.)  district,  which  was  causing 
considerable  friction  and  resulted  in  our 
local  metal  trades  council  in  that  city 
disbanding,  or  at  least  becoming  inactive, 

The  subject-matter  was  referred  to 
the  presidents  of  the  two  organizations 
and  the  ^  president  of  the  department, 
with  a  view  of  bringing  about  an  ami- 
cable adjustment  of  the  disputes.  Ac- 
cordingly, in  company  with  President 
Johnston  of  the  Machinists  and  Presi- 
dent Snellings  of  the  Engineers,  I  vis- 
ited Newark  and  succeeded  in  bringing 
about  an  agreement  between  the  or- 
ganizations and  after  a  conference  with 
the  representative  of  the  employers  a 
general  understanding  was  reached. 

The  agreement  entered  into  provided 
that  if  there  were  any  disputes  arising 
which  could  not  be  adjusted  between  the 
local  officers  of  the  organizations  or  the 
presidents  of  the   two   internationals,   I 


should  act  as  arbitrator,  and  my  decision 
would  be  binding  upon  all  parties  con- 
cerned. 

There  are  some  complaints  on  the 
part  of  the  machinists'  representatives 
at  Newark  that  the  agreement  is  not 
being  lived  up  to  by  the  engineers.  I 
have  endeavored  to  arrange  with  the 
two  presidents  to  visit  Newark  in  order 
that  we  may  make  an  effort  to  straighten 
out  any  unsettled  question.  Owing  to 
the  immense  demand  upon  the  services 
of  these  two  presidents  and  the  fact 
that  they  both  agreed  to  go  to  the  Pacific 
coast,  our  visit  to  Newark  for  the  pres- 
ent was  impossible. 

Metal  Trades  vs.  Street  Car 
Employees. 

The  Baltimore  convention  directed 
that  I  visit  Chicago  with  a  view  of 
bringing  about  an  adjustment  of  the 
dififerences  between  the  street  car  men 
and  the  metal  trades. 

I  took  the  matter  up  with  President 
Mahon  of  the  Street  and  Electric  Rail- 
wa  Employees.  He  delegated  one  of  his 
general  executive  board  members  to 
meet  me  in  Chicago.  He  and  I  met  a 
committee  of  the  local  metal  trades 
council,  when  the  whole  matter  was  gone 
into  and  an  amicable  agreement  reached, 
whereby  the  street  car  men  in  the  new 
agreement  about  to  be  entered  into 
would  not  include  the  shopmen,  over 
whom  we  had  jurisdiction,  and,  further, 
that  after  this  agreement  had  been  made 
they  would  render  every  assistance  pos- 
sible to  the  metal  trades  to  secure  a 
contract. 

Later  I  again  visited  Chicago  and,  in 
company  with  a  committee  of  the  metal 
trades  council,  spent  several  days  in 
conference  with  officers  of  the  street  car 
companies.  Later  an  adjustment  was 
reached  whereby  the  metal  trades  came 
into  their  own  and  the  dispute  between 
the  two  organizations  finally  settled. 

Sheet   Metal   Workers   vs.    Stove 
Mounters. 

The  last  convention  gave  considera- 
tion to  the  controversy  at  St.  Louis  be- 
tween the  sheet  metal  workers  and  the 
stove  mounters.  The  convention  in- 
structed that  I  visit  St.  Louis  with  a 
view  of  straightening  out  the  contro- 
versy, which  instruction  I  complied  with, 
but  I  regret  to  report  that  my  mission 
was  a  failure. 
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I  called  a  conference  of  the  repre- 
sentatives of  the  two  organizations  at 
St.  Louis.  The  sheet  metal  workers 
were  represented  by  their  general  secre- 
tary-treasurer, also  a  committee  of  their 
members  in  St.  Louis,  and  the  stove 
mounters  were  represented  by  their  gen- 
eral officers,  together  with  a  committee 
of  their  St.  Louis  members.  We  held 
a  twodays'  conference;  also  endeavored 
to  visit  the  plant  where  the  controversy 
had  arisen,  but  were  not  successful  in 
securing  an  opportunity  to  see  the  work 
in  issue. 

We  discussed  freely  the  question  of 
an  amalgamation  between  these  two  or- 
ganizations, the  sheet  metal  workers' 
officers  being  agreeable  to  any  plan  of 
amalgamation  that  might  be  worked  out, 
while  the  stove  mounters  positively  re- 
fused to  consider  amalgamation  with  the 
sheet  metal  workers,  regardless  of  what 
the  plan  might  be. 

The  diflferences  between  these  two  or- 
ganizations, so  far  as  I  know,  are  no 
better  than  they  were  at  the  time  of  our 
last  convention. 

Arbitration — Boilermakers   and 
Blacksmiths. 

A  dispute  between  the  Brotherhood 
of  Boilermakers  and  the  Brotherhood  of 
Blacksmiths  at  Butte  has  been  in  exist- 
ence for  a.  long  time  over  the  manufac- 
ture of  certain  kinds  of  buckets,  cages, 
etc.  Efforts  were  made  by  the  officers 
of  both  organizations  to  adjust  this  dis- 
pute, but  without  success.  Both  organi- 
zations sent  officers  to  Butte  to  make  an 
investigation  of  the  dispute  with  a  view 
of  setthng  the  difficulty.  They  could 
not  reach  an  agreement  and  finally  made 
an  arrangement  to  submit  the  contro- 
versy to  arbitration,  both  sides  agreeing 
that  I  should  act  as  the  arbitrator,  which 
duty  I  accepted. 

We  agreed  to  meet  in  Chicago.  The 
vice  president  of  the  boilermakers  and 
the  vice  president  of  the  blacksmiths 
each  presented  his  side  of  the  contro- 
versy. Later  I  rendered  an  award  as 
arl)itrator,  submitted  a  copy  to  both 
-sides  and  sent  one  to  the  Butte  Metal 
Trades  Council.  The  Butte  Metal 
Trades  Council  later  appointed  a  com- 
mittee to  arbitrate  my  decision,  holding 
that  my  award  was  rendered  as  an  um- 
pire and  not  as  president  of  the  Metal 
Trades  Department;  therefore,  they 
were  not  bound  to  carry  ''*  '""tr,  oflf<.,-f 


I  have  written  the  Butte  council  on 
two  or  three  occasions  that  I  was  chosen 
by  the  officers  of  both  brotherhoods  to 
act  as  the  arbitrator,  that  both  had 
agreed  to  abide  by  whatever  decision  I 
might  render  and  therefore  my  decision 
was  final  and  binding  and  that  both  or- 
ganizations had  agreed  to  carry  it  into 
effect;  further,  that  the  Butte  Metal 
Trades  Council  was  not  to  interfere  or 
to  attempt  to  change  the  award  in  any 
way. 

The  situation  in  the  copper  mines  in 
Montana  and  particularly  in  Butte  has 
been  so  unsettled  and  unsatisfactory  that 
it  is  almost  impossible  to  have  instruc- 
tions, decisions  or  even  advice  of  our 
department  carried  into  effect. 

Electrical  Workers  vs.  Engineers. 

During  the  year  the  question  of  which 
organization  has  iurisdiction  over  crane 
men  has  arisen  in  several  of  our  local 
metal  trades  councils,  particularly  on  the 
Pacific  coast. 

At  Seattle  it  seems  the  engineers  have 
had  practically  all  the  men  operating 
cranes  in  their  organization.  The  elec- 
trical workers  organized  a  union  of 
crane  operators  and  this  union  made  ap- 
plication for  affiliation  with  the  central 
body  and  with  our  local  metal  trades 
council.  The  application  was  held  up, 
and  the  organization  not  admitted  to 
affiliation.  Appeals  were  made  to  our 
department  and  to  the  officers  of  the 
American  Federation  of  Labor,  request- 
ing a  decision  as  to  which  organization 
had  jurisdiction. 

The  records  of  the  American  Federa- 
tion of  Labor  or  of  the  departments  do 
not  show  that  decisions  have  been  ren- 
dered in  favor  of  one  organization  or 
the  other,  except  in  one  case,  which  is 
held  by  one  of  the  organizations  to  apply 
only  to  building  operations. 

So  far  as  I  can  learn,  no  conferences 
have  been  held  between  the  international 
officers  of  these  two  organizations  with 
a  view  of  an  adjustment  of  this  dispute, 
and,  as  the  stiuation  is  becoming  acute 
in  the  several  localities,  there  should  be 
an  effort  made  on  the  part  of  the  offi- 
cers of  these  organizations  to  reach  an 
understanding  during  the  American  Fed- 
eration of  Labor  convention  or  our  own 
department  meeting,  in  order  that  fur- 
ther friction  may  be  avoided  and  the 
conflict   that   is   going   on   in  our  local 
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Affiliation  of  Local  Unions. 

I  am  compelled  to  again  report  that 
we  have  not  been  successful  in  secur- 
ing a  complete  affiliation  of  the  local 
unions  of  our  international  organiza- 
tions with  our  local  metal  trades  coun- 
cils. While  we  are  making  some  prog- 
ress in  this  direction,  it  is  by  no  means 
satisfactory. 

Our  local  metal  trades  councils  have 
been  more  active  during  the  year  than 
heretofore,  the  purposes  for  which  these 
councils  have  been  created  are  being 
better  understood,  and  the  benefits  that 
local  unions  can  be  to  each  other  through 
a  local  metal  trades  council  are  more 
fully  appreciated  than  ever  before. 

To  attain  the  highest  efficiency  from 
our  local  metal  trades  councils  we  must 
have  the  complete  affiliation  of  all  local 
unions.  In  some  instances  local  unions 
will  not  join  the  council  because  of  some 
trade  or  jurisdictional  difference;  in 
other  cases  the  question  of  expense  is 
raised,  but  in  most  instances  it  is  pure 
indifference  on  the  part  of  the  local 
lodges  that  complete  affiliation  has  not 
taken  place. 

I  urge  upon  the  international  organi- 
zations the  necessity  of  issuing  a  circu- 
lar to  all  their  affiliated  locals,  calling 
upon  them  to  affiliate  with  a  local  metal 
trades  council  wherever  one  exists,  and 
in  addition  to  urge  them  to  aid  in  or- 
ganizing local  metal  trades  councils 
where  they  do  not  exist. 

Legislation. 

Notwithstanding  the  fact  that  the  last 
session  of  Congress  devoted  its  time 
almost  exclusively  to  legislation  for  war 
preparations  and  therefore  little  time  or 
thought  was  given  to  legislation  in  the 
interests  of  the  wage  workers,  yet  the 
reports  of  the  officers  of  the  American 
Federation  of  Labor  to  the  convention 
will  indicate  that  considerable  progress 
has  been  made  during  the  year  in  a 
legislative  way  and  indicates  that  the 
officers  of  the  labor  movement  have 
been  exceptionally  active  in  securing 
remedial  legislation  in  behalf  of  labor. 

Some  of  the  most  important  pieces  of 
legislation  secured  during  the  year  are 
as  follows : 

Extension  of  Federal  eight-hour  law 
to  contractors  doing  work  for  the  United 
States  Government. 

Enactment  of  legislation  in  all  appro- 
priation bills  except  Post  Office  Depart- 


ment, granting  increased  salaries  to  Fed- 
eral employees. 

Re-enactment  of  original  Hughes 
amendment  in  the  sundry  civil  appropri- 
ation act  prohibiting  Department  of  Jus- 
tice from  using  funds  in  prosecution  of 
labor  organizations. 

Re-enactment  of  Tavenner  amend- 
ment, prohibiting  use  of  stop  watch  and 
other  offensive  time-measuring  devices 
in  the  Government  and  other  producing 
plants.  The  prohibition  of  bonus  or 
premiums. 

Enactment  of  liberal  comprehensive 
compensation  for  injuries  law  in  the  in- 
terests of  enhsted  soldiers  and  sailors 
or  their  dependents,  known  as  the  War- 
Risk  Insurance  Law. 

I  avoid  printing  a  digest  of  the  legis- 
lation in  full  as  indicated  above,  for  the 
reason  that  the  reports  of  the  officers 
of  the  American  Federation  of  Labor 
to  the  convention  will  contain  full  in- 
formation for  our  guidance  if  action  of 
any  kind  is  necessary. 

Conclusion. 

I  have  endeavored  in  this  report  to 
touch  briefly  upon  the  important  busi- 
ness transacted  during  the  year.  I  have 
avoided  so  far  as  possible  presenting 
matters  of  a  non-essential  character, 
with  a  view  of  keeping  down  any  un- 
necessary expense,  because,  as  you  know; 
the  cost  of  printing  has  very  materially 
increased  during  the  year. 

Heretofore  we  have  furnished  badges 
for  the  delegates,  at  a  cost  of  about  $50, 
but  on  learning  that  the  cost  of  badges 
this  year  would  be  double  the  price  and 
as  Brother  Berres,  who  usually  looks 
after  this  matter,  was  on  the  Pacific 
coast  with  the  Wage  Adjustment  Board, 
I  concluded  we  would  not  be  warranted 
in  the  expenditure  of  $100  for  badges. 
I  understand  the  general  committee  of 
arrangements  for  the  Buff^alo  conven- 
tion made  no  preparations  to  furnish 
the  departments  with  badges.  We  will 
therefore  be  called  upon  to  conduct  the 
business  of  our  department  convention 
without  our  usual  adornment. 

I  desire  to  acknowledge  with  keen  ap- 
preciation the  services  rendered  our  de- 
partment by  the  members  of  our  Execu- 
tive Council,  with  whom  I  have  enjoyed 
the  most  pleasant  official  relations,  and 
to  give  full  recognition  to  the  untiring 
services  rendered  the  department  and 
our  affiliated  organizations  by  our  Secre- 
tary-Treasurer, Brother  Berres,  and  to 
acknowledge  the  kindness  and  courtesies 
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that  have  been  extended  to  me  by  all 
with  whom  I  have  come  in  touch,  either 
at  headquarters  or  in  the  field. 

It  is  my  hope  that  the  work  of  our 
convention  will  result  in  placing  us  in  a 
position  to  be  of  still  greater  service 
to  each  other  and  to  the  general  labor 
movement. 

The  various  subjects  in  this  report  are 
assigned  to  the  several  committees,  as 
indicated  hereafter. 

Fraternally  submitted, 
JAMES  O'CONNELL, 

President. 

ASSIGNMENT  OF  SUBJECTS  TO 

COMMITTEES. 

Committee  on  Officers'  Reports. 

Introduction  to  President's  Reports. 
Executive  Council. 
Cooperation  of  Departments. 
Government  Employees. 
Panama  Canal  Employees. 
United  States  Shipping  Board. 
Emergency  Fleet  Corporation. 
United  States  Department  of  Labor. 
Legislation. 
Conclusion.. 

Committee  on  Law. 

State  Metal  Trades  Councils. 
Application   for   Charter   of   Mine,   Mill 

and  Smelter  Workers. 
Finances. 
Department  Label. 

Committee  on  Adjustment. 

Boilermakers  vs.  Shipfitters. 
Diesel  Engine  Company. 
Machinists  vs.  Engineers. 
Metal  Trades  vs.   Street  Carmen, 
Sheet  Metal  Workers  vs.  Stove  Mount- 
ers. 

Arbitration— Boilermakers    and     Black- 
smiths. ^ 
Electrical  Workers  vs.  Engineers. 

Committee    on    Organization. 

Charters  Issued. 
Organization  of  Shipyards. 
New  York  Marine  Federation. 
Montana  Situation. 
Affiliation  of  Local  Unions. 

Committee  on  Resolutions. 

Suspension  of  the  Eight-Hour  Law. 
Industrial  Standards. 
Female  Labor. 
Industrial  Conscription. 


REPORT    OF    SECRETARY- 
TREASURER. 

Buffalo,  N.  Y.,  Nov.  36,  1917. 
To  the  Officers  and  Delegates  to  the 

Ninth    Annual    Convention    of    the 

Metal    Trades    Department,    A.    F. 

of  L.: 

Greeting: 

I  herewith  submit  my  financial  re- 
port for  the  past  twelve  months,  be- 
ginning October  1,  1916,  and  ending 
September  30,  1917: 

Internationai,   Brotherhood  op  Blacksmiths 
AND  Helpers. 

1916.  Per   capita   tax   for— 

Oct.  11.     September,     1916     $      86.00 

Oct.  25.     October,    1916      26.00 

1917. 
Jan.    15.     November-December,    1916..        60.00 
Mch.  30.     January-February,     1917...        60.00 
June  18.     March,   April    and   May....        90.00 
Sept.  11.     June,  July,  August,   Sept..      120.00 

$  380.00 
International      Brotherhood      ov      Boiler- 
makers   AND    Iron    Shipbuilders. 

1916.  Per   capita   tax   for — 

Oct.     6.     September,    1916    $  54.85 

Nov.    3.     October,    1916    63.17 

Dec.    4.     November,    1916    57.66 

1917. 

Jan.     8.     December,   1916   61.86 

Feb.     6.     January,    1917    68.01 

Mch.    6.     February,    1917    73.71 

Apr.     4.     March,    1917    75.06 

May     3.     April,    1917    78  98 

June    4.     May,    1917    86.64 

July     5.     June,    1917     84.16 

Aug.    2.     July,    1917    83.83 

$  787.33 
International    Brotherhood    of    Electrical 
Workers. 

1916.  Per  capKa  tax  for — 

Oct.     4.     October,    1916    $  30.00 

Nov.    7.     November,    1916    30.00 

Dec.     7.     December,    1916    30.00 

1917. 

Jan.     8.     January,    1917    30.00 

Feb.     6.     February,   1917    40.00 

Mch.  14.     March,    1917    40.00 

Apr.     4.     April,    1917    40.00 

May     7.     May,  1917 40.00 

June    4.     June,   1917    40.00 

July  16.     July,    1917    40.00 

Aug.  20.     August    (part    payment) 30.00 

Sept.  18.     September    (bal.   for  Aug.) .  50.00 

$    440.00 

International  Union  oi"  Steam  and  Operat- 
ing  Engineers. 

1916.                    Per    capita    tax   for — 
Nov.    3.     August-September,     1916 $      80.00 

1917. 
Feb.  12.     October,   November  and  De- 
cember,   1916    120.00 

Mch.    30.     January-February,    1917...        80.00 

May     3.     March    40.00 

June    4.     April    and    May 80.00 

Aug.     2.     June    40.00 

$  140.00 
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International    Association    of    Machinists. 

1916.                   Per    capita    tax    for — 
Oct.  24.    June,  July,  August  and  Sep- 
tember, 1916   (50%   mem.)$  566.95 
Dec.  30.    October   (50%    membership)  135.99 

1917. 

Feb.  S3.     November-Decemoer,     1916..  275.00 

Mch.  17.     January,   1917    187.14 

May    1.     February,    1917    137.50 

June  29.     March   (full   membership) . .  275.00 

Aug.  21.     April   and    May 560.00 

Sept.  29.    June   and   July 575.00 

$2,652.58 

MsTAi.    Polishers,    Buffers,    Platers,  Brass 
and  Silver    Workers'    International   Union. 

1916.  Per    capita   tax    for — 

Oct.  25.     October,    1916    $  25.00 

Nov.  18.     November,    1916    25.00 

Dec.  15.    December,  1916   25.00 

1917. 

Jan.    16.    January,    1917    25.00 

Feb.  15.     February,   1917    26.00 

Mch.  19.     March,    1917     26.00 

Apr.  19.     April,    1917     26.00 

May  26.     May,    1917    25.00 

June  14.    June,   1917    25.00 

July  16.    July,    1917    25.00 

Aug.  20.    August,    1917     25.00 

$  275.00 
International    Molders'    Union    of  North 
Ah  ERIC*.. 
1916.                  Per  capita  tax  for — 
Dec.    20.     October,  November  and  De- 
cember,   1916    $  375.00 

1917. 
Mch.  19.    January,        February       and 

March,   1917    375.00 

June  18.    April,  May  and  June 375.00 

Sept.  24.    July,   August   and    Sept 375.00 

$1,500.00 
Pattern   Makers'   League   of   North 
America. 

1916.  Per   capita   tax   for — 

Dec.    7.     October-November,    1916....$  35.00 

1917. 

Feb.  15.    December,  1916,  Jan.,  1917.  35.00 

Apr.  27.     February   and    March 35.00 

June  12.    April  and  May 35.00 

Aug.  20.    June    and   July 35.00 

Sept.  22.    August    and    September....  35.00 

$  210.00 
International    Union    of    Stove    Mounters 
AND  Steel  Ranob  Workers. 

1917.  Per  capita  tax  for— 
Jan.    2.     October,  November  and   De- 
cember, 1916   $  10.50 

Mch.  24.    January,        February        and 

March,   1917    13.00 

June  23.    April,  May  and  June 13.50 

Sept.  12.    July,   August   and    Sept 11.25 

$  47.25 
Sheet  Metal  Workers'  International 

Alliance. 
1917.                  Per  capita  tax  for — 
Apr.    4.     October,  November  and  De- 
cember,   1916    $  60.00 

June  26.    January,        February        and 

March,    1917    131.25 

Sept.  29.    April  to  September,  inclusive  267.00 

$  458.25 


United      Association      of      Plumbers,     .Gas 
Fitters,     Steamfitters     and     Steam- 
fitters'    Helpers   op   the    United 
States    and    Canada. 

1917.                    Per  capita  tax   for — 
Jan.     8.     October,   November  and   De- 
cember,   1916    $    217.50 

Apr.  11.     January,        February        and 

March,   1917    217.50 

Aug.  17.     April,   May  and  June 217.50 

Sept.  24.     July,   August    and   Sept 217.50 

$  870.00 
American    Federation    of    Labor. 
1917.  -Per  capita  tax  for — 

Mch.    6.     January,    1917    $        2.89 

Sept.  29.     February   to    September,    in- 
clusive              25.51 


$  28.40 

Charter  Fees. 

Charleston,  S.  C $  10.00 

Tacoma,    Wash 10.00 

Watertown,    Mass 10.00 

Vancouver,  B,  C 10.00 

Port   Arthur,    Texas 10.00 

Ohio   State  Metal   Trades  Council 10.00 

Victoria,   B.    C,   Canada. 10.00 

Salt  Lake  City,  Utah 10.00 

Newport,   R.  1 10.00 

Montana  State  Metal  Tcades  Council.  10.00 

Tampa,  Fla 10.00 

Racine,    Wis 10.00 


$  120.00 
Miscellaneous  Receipts. 
1916-1917. 

Westfield,   Mass.,    for   constitutions. .  .$  .50 

Philadelphia,  Pa.,  for  R.  S.  order  book  .25 

Richmond,    Va.,    for   stationery .60 

Charleston,   S.   C,   for  stationery 2.95 

St.  Louis,  Mo.,  for  proceedings .75 

Tri-Cities,    111.,    for   stationery .95 

Great    Falls,    Mont.,    for    constitutions 

and    stationery    6.75 

Molders,   for  long-distance  phone  call.  1.65 

Blacksmiths,   for  telegram 1.55 

Anaconda,  Mont.,  for  constitutions...  5.00 

Detroit,  Mich.,  for  R.  S.  order  book..  .25 

Vallejo,     Cal.,    for    stationery .70 

Detroit,   Mich.,   for   proceedings .25 

Toledo,    Ohio,    for    supplies 2.00 

Cincinnati,    Ohio,   for   constitutions...  1.00 

Akron,  Ohio,  for  back  dues 2.00 

Tacoma,    Wash.,   for   constitutions 1.50 

Baltimore,    Md.,    for    stationery .70 

Portsmouth,  Va.,  for  F.  S.  order  book  .25 

Portland,    Oregon,    for   constitutions. .  2.50 

Newark,   Ohio,  for  constitutions 2.00 

Westfield,    Mass.,    for    stationery .70 

Newark,    Ohio,   for   stationery .70 

Baltimore,    Md.,    for   constitutions 2.50 

Salt  Lake  City,  Utah,  for  constitutions  1.50 

Akron,   Ohio,  for  constitutions 1.25 

Victoria,   B.   C,    for   constitutions 2.50 

Pittsburg,   Pa.,   for  supplies '''■'"' 

$  50.25 
Total    Receipts    Brought    Forward. 
International    Unions    for    per    '^P'ta 

(3x ?a,u»a.»l 

Charter    "fees    from    local    and    State 

councils l|""" 

Miscellaneous   receipts ■•  »"■*» 

Three  per  cent  interest  for  four  months 

on  $1,027.76  savings  account 16.40 
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Interest  on  checking  account  for  three 
months 


1.19 


$8,876.65 


GgNERAi,     Statbment    op    Office    Expenses. 

James  O'Connell,   President,   salary. .  .$2,200.00 

A.  J.  Berres,   Secretary,   salary 2,400.00 

Stenographers'    salaries    938,88 

Office    rent    ' 660.00 

Telephone     74.05 

Telegrams     193.83 

Postage     126.00 

Water    and    ice 1.50 

Office   supplies    60.85 

Towel     service      8.25 

Seals  and  expressage   38.08 

Engrossing   charters    12.75 

Printing 332.85 

A.   J,   Berres,    Secretary,   expenses....  96.05 

James  O'Connell,  President,  expenses.  851.52 

Executive   council    meeting 49.00 

Convention    expenses        146.48 

Framing    photographs     3.85 

Miscellaneous    expenses     22.18 


$8,215.12 


Statement   of  Monthly   Receipts   and 
Expenditures. 

Expendi- 

1916.                                      Receipts.  itures. 

October $    737.65  $    446.63 

November    .-. .       201.1.2  945.36 

December   671.49  696.44 

1917. 

January 420.81  567.50 

February     590.66  731.84 

March     808.74  679.97 

April      469.51  650.75 

May     385.38  697.78 

June    1,161.39  647.78 

July     161.91  559.78 

-\ugust      991.33  68.5.64 

September     1,695.76  "     905.65 


$8,275.65         $8,215.12 

Recapitulation. 

Balance  on  hand  September  30,  1918.  .$1,646.22 
Receipts  from  Internationals. $8, 088. 81 

Charter    fees    120.00 

Miscellaneous   receipts    50.25 

3o/^  interest  for  four  months 

on     $1,027.75     savings     ac- 
count          16.40 

Interest  on  checking  account, 

3  months    1.19 


Total  receipts    $8,276.65 

Total   expenditures    8,216.12 


Balance. 


$      60.53 


Balance   in  bank   September  3,   1917 .  .$1,706.75 
Average    monthly    receipts.  ..  .$823.16 
Average  monthly   expenditures  684.61 


Average   monthly   balance $138.66 

Inasmuch  as  the  President  of  the 
bepartment  in  his  report  to  the  con- 
vention has  dealt  so  completely  with 
its  activities,  I  feel  it  unnecessary  for 
me  to  dwell  at  any  further  length 
upon  the  Department's  efforts  and  ac- 
complishments.    I   content  myself  by 


saying  that  no  year  in  the  Depart- 
ment's history  has  it  been  called  upon 
to  render  such  service.  In  fact,  aside 
from  the  effort  to  be  of  assistarice  to 
all  afiiliated  internationals,  their  locals 
and  the  Metal  Trades  Councils  to  im- 
prove conditions  in  privato  employ- 
ment, we  have  been  exceedingly  ac- 
tive in  the  establishment  of  improved 
conditions  in  Government  plants  and 
some  plants  doing  Government  work. 
It  is  unnecessary  for  me  to  point  out 
to  the  delegates  to  this  convention 
the  necessity  of  rendering  hearty  and 
co-operative  service  to  the  Govern- 
ment at  this  time.  It  is  the  one  time 
in  our  day  when  we  can  prove  to  the 
Government  that  the  trades  union 
movement  is  loyal  and  ready  to  put 
forth  its  best  efforts  for  the  welfare 
of  our  common  country.  This  con- 
vention should  deal  with  the  present 
critical  situation  with  which  we  are 
confronted  in  a  manner  that  will  as- 
sist the  Government  to  prosecute  thi."! 
war  vigorously  and  unhampered,  so 
that  its  end  may  be  hastened. 

The  proper  thing  for  each  and 
everyone  to  do  is  to  insist  upon  labor 
having  representation  on  all  commit- 
tees or  commissions  appointed  to  as- 
sist in  prosecuting  the  war.  While 
we  may  not  at  first  get  that  degree 
Df  justice  that  we  believe  we  should 
have,  it  is  plausible  to  assume  as  the 
war  goes  on  that  our  recognition  by 
the  Government  will  become  more 
complete  and  hence  our  efforts  better 
understood.  As  a  consequence  of  this, 
conditions  in  plants  doing  work  for 
the  Government  can  be  improved. 

I  take  this  occasion  to  express  my 
thanks  to  all  of  my  associTites  for 
their  ready  response  and  co-operation 
and  I  trust  that  the  coming  year  will 
develop  a  further  desire  on  the  part  of 
both  internationals  and  their  affiliated 
locals  to  unite  in  closer  ties  and  that  a 
broader  view  will  develop  and  as  a 
result  a  more  efficient  organization 
will    be    had. 

In  conclusion,  let  me  again  urge 
that  we  stop  long  enough  in  this  con- 
i^ention  to  consider  the  great  problems 
which  we  are  at  the  present  time  con- 
fronted with  due  to  this  war  and  those 
that  must  and  will  follow  at  the  close 
of  the  war.  In  my  judgment,  if  rea- 
son and  patience  are  shown  by  our 
movement  during  this  trying  period 
there  is  no  reason  why  our  organiza- 
tions should  not  be  kept  intact.  an(J;-' 
permitted  to  function  as  they  do  dur- 
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ing  normal  times.  On  the  other 
hand,  if  the  proper  spirit  is  not  shown 
we  may  find  it  exceedingly  difficult 
for  our  organizations  to  function  or  to 
keep  them  in  an  effective  state. 
Respectfully  submitted, 

A.  J.  BERRES, 
Secretary-Treasurer. 

President  O'Connell  :  If  any  of  the 
delegates  have  resolutions  prepared  they 
should  be  presented  at  this  time. 

Resolution  No.  1. 

Buffalo,  N.  Y., 

November  26,  1917. 

Whereas,  Members  of  the  affiliated 
organizations  of  the  Metal  Trades  Coun- 
cil of  Seattle  and  vicinity  have  com- 
plained that  certain  .ship  yard  employers 
have  insisted  that  employees  shall  wear 
war  service  badges  with  numbers  at- 
tached, said  badges  being  issued  by  the 
National  Chamber  of  Commerce,  there- 
fore, be  it 

Resolved,  That  all  affiliated  organiza- 
tions be  requested  to  instruct  their  mem- 
bers to  refuse  to  wear  badges  of  any  de- 
scription unless  an  agreement  is  entered 
into  between  the  Metal  Trades  Depart- 
ment and  the  Government  providing  for 
the  use  of  and  thei  necessity  for  such 
badges. 

(Signed)     A.  E.  MillER, 

Metal  Trades  Council  of  Seattle,  Wash. 
Resolution  No.  2. 

Buffalo,  N.  Y., 

November  26,  1917. 

Whereas,  The  plunging  of  the  United 
States  of  America  into  a  war  with  Ger- 
many has  confronted  this  nation  with 
a  task  so  gigantic  as  to  necessitate  all 
possible  co-operation  between  the  Gov- 
ernment and  the  workers  in  order  to 
safeguard  us  against  defeat,  and 

Whereas,  The  experience  of  the  work- 
ers of  our  Allied  Nations  fully  demon- 
strates that  the  undermining  of  reason- 
able standards,  or  the  continuance  of 
intolerable  standards  of  living  would  be 
fatal  to  our  National  Cause,  and 

Whereas,  The  fulfillment  of  the  Gov- 
ernment's shipbuilding  and  other  indus- 
trial programs  is  jeopardized  by  a  short- 
age of  skilled  workers,  to  meet  which 
shortage,  the  Government  is  planning 
with  various  institutions  to  give  inten- 
sive training  to  unskilled  men  totally 
ignoring  the  skilled  workers  whose  in- 
terests are  most  vitally  at  stake,  and 

Whereas,  Said  skilled  workers  through 


their  orgariizations,  recognizing  this 
pressing  national  emergency  are  wilHng 
and  anxious  to  co-operate  with  and  aid 
the  Government  to  the  hmit  of  their 
ability,  provided  safeguards  to  the  work- 
ers can  be  guaranteed,  now  therefore, 
be  it 

Resolved,  By  the  Ninth  Annual  Con- 
vention of  the  Metal  Trades  Department 
of  the  A.  F.  of  L,.  that  we  insist  upon 
assurances  being  given  by  the  United 
States  Government  that  the  interests 
and  standards  of  Hving  of  the  workers 
whose  co-operation  is  so  essential  to  the 
successful  carrying  out  of  Government's 
program,  be  fully  safeguarded  and  that 
a  committee  of  directly  interested  work- 
ers and  their  union  officials  wait  upon 
the  proper  authorities,  with  a  view  to 
reaching  a  better  understanding,  and  be 
it  further 

Resolved,  That  insofar  as  the  Metal 
Trades  are  concerned,  the  attached  rec- 
ommendation by  the  Metal  Trades  Coun- 
cil of  Seattle  deahng  particularly  with 
the  shipbuilding  program  be  concurred 
in: 

As  a  constructive  program,  we  sug- 
gest the  following  procedure : 

That  the  Government,  employees  and 
employers,  enter  into  an  agreement  pro- 
viding that: 

1.  The  unions  furnish  the  men  re- 
quired, on  request  by  companies,  as  far 
as  possible. 

2.  That  the  unions  furnish  instruc- 
tofs  to  train  men  for  emergency  service, 
as  may  be  required. 

3.  That  the  examining  boards  of  the 
unions  shall  pass  on  the  qualifications 
of  all  applicants  for  such  service,  and 
issue  proper  permits  to  successful  can- 
didates. 

4.  That  all  workmen  doing  mechanics 
work  shall  receive  not  less  than  the 
minimum  wage  of  the  trade  in  question. 

5.  That  all  parties  to  the  agreement 
shall  recognize  that  the  permits  issued 
are  temporary,  and  that  when  the  emer- 
gency is  passed,  any  and  all  lay-oils 
necessary,  whether  temporary  or  per- 
manent, shall  be  governed  by  seniority 
in  the  trade,  also  that  membership  in 
the  union  and  seniority  shall  give  pref- 
erence in  all  cases  when  workmen  are 
promoted,  demoted,  transferred,  or 
otherwise  aflfected  in  their  standing. 

6.  Recognizing  that  on  account  of  the 
excessive  noise,  dirt,  danger,  injuries 
received,  hurry,  exposure,  and  the  com- 
parative smallness  of  pay,  and  uncer- 
tainty of  emplojTTient,  men  age  quickly 
in  the  steel  shipbuilding  industry  and  be- 
come   derelicts    and    dependents,    it    is 
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agreed  that  as  far  as  is  possible  the  ex- 
cess labor  provided  shall  be  used  to  re- 
duce hours  of  work  without  deduction 
of  pay,  and  to  provide  greater  safety 
and  comfort  in  carrying  on  the  work. 

7.  We  suggest  that  for  the  purpose 
of  carrying  out  the  agreement  in  an  ef- 
fective manner,  an  emergency  labor  sup- 
ply commission  connected  with  the  De- 
partment of  Labor,  independent  of  the 
United  States  Civil  Service  Commis- 
sion, composed  of  three  or  five  mem- 
bers, on  which  commission  union  labor 
shall  predominate,  be  appointed,  with 
suitable  salaries  and  authority  to  decide 
questions  arising  and  to  appoint  deputies 
where  and  when  in  their  judgment  it 
becomes  necessary,  the  understanding  be- 
ing that  as  far  as  practicable  the  detail 
work  will  be  voluntarily  done  by  the 
union. 

Said  emergency  labor  supply  commis- 
sion shall  exist  until  the  labor  problems 
caused  by  the  war  are  re-adjusted,  after 
the  war  is  over  and  the  fighting  forces 
demobilized. 

8.  So  as  to  make  possible  a  more 
complete  co-operation  by  all  unions  in 
this  service  of  their  Country,  we  propose 
working  agreements  between  various 
crafts  so  as  to  permit  transfer  of  men 
as  occasion  requires,  without  friction. 

(Signed)     J.   A.   Franklin, 
Dan    McKillop, 
A.  E.  Miller, 

Delegates   Int.    Brotherhood   of    Boiler- 
makers, etc. 

Resolution  No.  3. 

Buffalo,  N.  Y., 

November  26,  1917. 

Whereas,  During  the  past  fifteen  years 
the  Ryan-Hampton  Tobacco  Compan3% 
and  the  Burley  Society  Tobacco  Com- 
pany, (successors  to  the  Strater  Broth- 
ers Tobacco  Company)  have  been  em- 
ploying union  men  and  women,  and  their 
products  bearing  the  union  label,  have 
through  concerted  action,  on  August  28, 
1917,  declared  for  a  non-union  shop, 
with  the  understanding  that  a  40  per 
cent  reduction  in  wages  would  take  ef- 
fect immediately,  notwithstanding  the 
high  cost  of  living. 

_Whereas,_  After  repeated  conferences 
with  committees  of  the  local  imion  these 
firms  issued  the  ultimatum  that  the  re- 
duction would  take  place  August  28, 
1917,  and  their  severance  with  the  To- 
bacco Workers  International  Union, 
thereby  locking  out  all  their  employees 
and  members  of  the  Tobacco  Workers 
International     Ujiion     and     supplanting 


them  with  cheap  labor  from  Nashville, 
Tennessee. 

Whereas,  The  twist  tobacco  on  which 
they  demanded  a  reduction  of  40  per 
cent  formerly  sold  for  five  cents,  has 
now  been  increased  to  ten  cents  to  the 
consumer,  showing  conclusively  that  the 
consuming  public  will  have  to  pay  more 
profits  by  the  reduction  of  wages.  In 
conference  they  refused  even  arbitration, 
declaring  for  the  non-union  shop. 

Whereas,  The  Ryan-Hampton  Tobac- 
co Company's  principal  brands  of  twist 
are — Allen  County,  Shepherd,  Safety 
First  and  Railroad.  The  Burley  Society 
plug  brands  are — Kismet,  Index,  On  the 
Square  and  Day's  Work,  Twist,  Natural 
Leaf.  The  principal  brand  of  smoking, 
put  up  in  cans,  is  known  as  "City  Club,'' 
therefore,  be  it 

Resolved,  That  we,  the  delegates  to 
the  Convention  of  the  Metal  Trades 
Department,  assembled  in  Buffalo,  N.  Y., 
declare  the  products  of  the  Ryan-Hamp- 
ton Tobacco  are  non-union  to  organized 
labor,  and  that  we  will  use  our  best  ef- 
fort with  our  International  Unions,  State 
Federations  of  Labor,  and  Central  Bodies, 
to  discourage  the  sale  and  consumption 
of  the  products  of  these  aforesaid  firms, 
proving  that  organized  labor  is  unitedly 
opposed  to  wage  reductions  or  the  im- 
position of  unfair  conditions,  more  es- 
pecially di  this  time  when  the  spirit  of 
co-operation  and  patriotism  for  the 
Country's  good  should  prevail. 

Charles  R.  Atherton, 

Delegate  from  Metal  Polishers,  etc. 

Delegate  Frey  :  I  move  that  action  be 
taken  on  Resolution  No.  3  at  this  time. 

President  O'Connell:  Regarding  the 
resolution  introduced  by  Brother  Ather- 
ton,  I  suggest  that  the  officers  of  the 
Department  be  instructed  to  refer  same 
to  the  Executive  Council  of  the  Ameri- 
can Federation  of  Labor  through  our 
Department. 

Motion  made  and  seconded. 

Delegate  Johnston  :  Having  been  a 
member  of  the  Committee  on  Boycott 
in  the  Convention  of  the  A.  F.  of  L.  we 
had  the  same  resolution  referred  to  us. 

The  resolution  was  referred  to  the 
Executive  Council  of  the  American  Fed- 
eration of  Labor. 

Kesolution  No.  4. 

Buffalo,  N.  Y., 

November  26,  1917. 
Whereas,  The  United  States  is  at  war 
in  the  defense  of  Democratic  instituions, 
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and  is  mobilizing  its  land  and  naval 
forces  in  training  camps  in  this  Coun- 
try, and  abroad,  and 

Whereas,  Every  American  is  pledged 
to  do  his  bit  in  helping  to  bring  about 
the  quickest,  successful  result,  and 

Whereas,  Included  in  these  mobilized 
forces  are  thousands  of  members  of  or- 
ganized labor,  who  will  be  compelled  to 
forego  the  pleasure  of  smoking  and 
chewing  their  favorite  brands  of  tobacco 
and  cigarettes,  iinless  they  are  supplied 
from  private  sources,  and 

Whereas,  The  Tobacco  Trust  has  put 
on  a  great  newspaper  campaign  appeal- 
ing to  the  patriotic  feelings  of  the  sol- 
dier's relative  and  friends  to  send  them 
a  kit  containing  an  assortment  of  to- 
bacco and  cigarettes,  not  through  any 
patriotic  desires,  but  for  the  purpose 
of  increased  revenue  for  this  powerful 
corporation,  one  of  the  most  antagonis- 
tic monopolies  by  which  organized  labor 
is  opposed,  and' 

Whereas,  The  Tobacco  Workers  In- 
ternational Union  desiring  to  furnish 
trade  unionists,  who  are  now  serving 
their  Country  in  the  Army  and  Navy 
and  in  cantonment  camps,  with  tobacco 
and  cigarettes  bearing  the  union  label, 
have  established  a  fund  for  that  pur- 
pose, inviting  the  trade  unionists,  who 
desire  to  contribute  to  this  patriotic 
union  label  tobacco  fund,  therefore,  be 
it 

Resolved,  That  the  Annual  Convention 
of  the  Metal  Trades  Department,  in 
convention  assembled  in  Buffalo,  en- 
dorse the  patriotic  movement  established 
by  the  Tobacco  Workers  International 
Union,  and  that  the  International  Unions. 
Central  Bodies.  Building-  Trades,  State 
Federations  and  Federal  Unions,  will  co- 
operate, through  voluntary  subscription 
to  this  fund  and  prove  to  the  American 
people  the  loyalty  of  organized  labor 
for  their  fellow  members,  who  are  now 
at  the  front  in  defense  of  their  Country, 
and  the  fundamental  principles  for 
which  they  are  organized, 

(Signed)  Charles  R.  Atherton, 

Delegate  from  Metal  PoHshers,  etc. 

Resolution  No.  5. 

Buffalo,  N.  Y., 

November  26,  1917. 
Whereas,  It  is  assumed,  and  the  as- 
sumptioi)  confirmed  by  statistical  calcu- 
lation, that  the  purchasing  power  of  the 
organized  workers  of  this  Country  is  of 
tremendous    proportions,    reaching    into 


billions   of   dollars   in   the   course   of   a 
calendar  year,  and 

Whereas,  The  practical  appUcation  of 
our  purchasing  powers  as  trade  union- 
ists has  been  sadly  neglected  through  the 
indifference  of  the  members  of  organ- 
ized labor,  information  slathered  from 
dealers  is  to  the  effect  that  too  few 
union  men  insistently  demand  products 
bearing  the  uniol  label,  except  it  be  when 
such  articles  have  some  coupon  scheme 
attached  to  them,  and 

Whereas,  The  Tobacco  Workers  In- 
ternational Union  is  one  of  th^  Organi- 
zations that  is  suffering  from  this  con- 
dition of  indifference  and  neglect,  with 
the  result,  that  members  of  our  union 
have  been  walking  the  streets,  while 
those  employed  in  the  Trust  and  non- 
union factories  are  working  overtime, 
therefore,  be  it 

Resolved,  That  as  the  Tobacco  Work- 
ers Blue  Label  has  for  many  years,  been 
extensively  advertised  among  all  the 
unions  now  in  affiliation  with  the  Arneri- 
can  Federation  of  Labor,  it  is  therefore, 
entitled  to  a  fuller  co-operation  from 
our  fellow  trade  unionists  in  the  demand 
for  union  labeled  tobacco,  cigarettes  and 
snuff,  be  it  further 

Resolved,  That  we,  the  delegates,  to 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor,  in  con- 
vention assembled  in  Buffalo,  N.  Y.,  de- 
clare that  we  will  use  every  effort 
through  our  international  unions  in 
creating  a  greater  demand  for  union 
label  tobaccos,  snuff  and  cigarettes. 

(Signed)   Charles   R.   Atherton, 

Delegate  from  Metal  Polishers,  etc. 
Resolution  No.  6. 

•     Buffalo,  N.  Y., 

November  26,  1917. 
To    the    Officers   and    Delegates    of    the 
Ninth     Convention     of     the     Metal 
Trades   Department   of   the   Ameri- 
can Federation  of  Labor: 
Greeting: 

The  following  resolution  was  adopted 
at  the  Thirteenth  International  Conven- 
tion of  the  Metal  Polishers,  Buffers, 
Platers.  Brass  and  Silver  Workers 
Union  of  North  America,  and  its  dele- 
gates to  the  Ninth  Annual  Convention 
of  the  Metal  Trades  Department  of  the 
A.  F.  of  L.  were  instructed  to  present 
and  support  the  same : 

Whereas,  We  beUeve  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  is  creat- 
ing' a  whole  lot  of  unnecessary  expense 
to"  the  department  by  high  salaried  of- 
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ficers,   some  of  them  being  wholly  un- 
necessary ;  therefore,  be  it 

Resolved,  That  the  office  of  President 
be  abulished,  thereby  saving  at  least 
$325  in  salary  alone,  to  say  nothing  about 
the  other  expense  attached  to  the  office 
each  month. 

(Signed)     W.  W.  Britton, 
George  Leary, 
Chas.  R.  Atherton, 
Delegates  from  the  Metal  Polishers,  etc. 

Resolution  No.  7. 

Buffalo,  N.  Y., 

November  26,  1917. 

The  following  resolution  was  adopted 
at  the  Thirteenth  International  Conven- 
tion of  the  Metal  Polishers,  Buffers, 
Platers,  Brass  and  Silver  Workers  Union 
of  North  America,  and  its  delegates  to 
the  Convention  of  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  instructed 
to  present  and  support  the  same : 

Whereas,  The  realization  of  the  eight- 
hour  day  in  the  metal  industries  is  chief- 
ly delayed  by  the  failure  of  inaugurating 
practical  concerted  action  of  the  various 
metal  trade   unions,  therefore,   be   it 

Resolved,  That  the  Metal  Polishers, 
Buffers,  Platers,  Brass  and  Silver  Work- 
ers Union  of  North  America  in  conven- 
tion assembled,  shall,  and  does  hereby 
instruct  our  representatives  at  the  Metal 
Trades  Department  of  the  A.  F.  of  I-,, 
to  confer  with  the  representatives  of  the 
various  metal  trade  organizations  affili- 
ated with  the  Metal  Trades  Department 
in  behalf  of  a  united  move  by  the  af- 
filiated organizations  for  the  eight-hour 
day,  commencing  in  such  industries 
wherein  said  organizations  have  the 
greatest  strength ;  and,  be  it  further 

Resolved.  That  the  constitution  of  the 
Metal  Trades  Department  shall  be 
amended  so  as  to  confer  to  the  Metal 
'  Trades  Department  the  power  of  in- 
itiating, conducting  and  financing  the 
eight  hour  campaign  throu.gh  the  various 
organizations  and  Metal  Trades  Coun- 
cils affiliated  with  the  Metal  Trades  De- 
partment. Such  amendments  to  be  bind- 
ing on  all  affiliated  unions. 

Resolution  No.  8. 

Whereas,  There  exists  at  the  present 
time  on  ocean  and  coastwise  vessels  ply- 
ing to  and  from  the  United  States,  de- 
fective and  unstandardized  electrical 
equipment  which  is  dangerous  to  life  and 
fire  hazard,  and 

Whereas,  No  experienced  or  licensed 
electricians  are  now  required  by  the  De- 


partment of  Commerce,  Steamboat  In- 
spection Service,  and 

Vvhereas,  Mo  electrical  inspection  or 
electrical  inspectors  for  sea  going  ves- 
sels are  now  provided  for  by  the  De- 
partment of  Commerce  Steamboat  In- 
spection Service,  therefore,  be  it 

Resolved,  That  a  complete  test  and 
approved  inspection  of  electrical  equip- 
ment on  aH  vessels  (required  by  the 
Supervising  Inspectors,  Department  of 
Commerce),  be  made  once  a  year  by  a 
duly  appointed  Government  Inspector 
who  has  had  at  least  ten  years  experi- 
ence in  marine  electrical  construction, 
and  be  it  further 

Resolved,  That  the  Bureau  of  Stand- 
ards, Department  of  Commerce  provide 
the  best  known  standard  for  marine 
electrical  fittings  and  electrical  installa- 
tion on  board  ships  for  human  safety; 
and  be  it  further 

Resolved,  That  all  ocean  and  coast- 
wise vessels   of  gross  tons,    (or 

otherwise  required  by  the  Supervising 
Electrical  Inspectors)  carrying  a  regu- 
lar licensed  electrician,  chiefs  and  first 
assistants  to  have  three  years  marine 
electrical  experience,  and  be  it  further 

Resolved,    That    this     Ninth    Annual 
Convention    of    the    Metal    Trades   De- 
partment of  the  A.  F.  of  L.  take  such 
steps  as  to  bring  about  these  conditions. 
Submitted  by 

I.  D.  Pangbusn, 
George  C.  King, 
F.  J.  McNuLTY, 
Delegates  from  the  International  Broth- 
erhood of  Electrical  Workers. 

Resolution  No.  9. 

Buffalo,  N.  Y., 

November  26,  1917. 

Whereas,  In  the  cities  of  Moline  and 
Rock  Island,  111.,  and  Davenport,  Iowa, 
there  are  a  number  of  manufacturers 
who  are  engaged  in  the  production  of 
war  munitions  for  the  United  States 
Government,  and 

Whereas,  These  manufacturers  en,- 
ploy  only  non-union  men  and  deny  the 
right  of  their  employees  to  organize; 
therefore,  be  it 

Resolved,  That  the  President  of  the 
Metal  Trades  Department  stands  in- 
structed to  call  a  conference  within  a 
reasonable  length  of  time  after  the  ad- 
journment of  this  Convention,  of  the 
International  Presidents  of  the  Inter- 
national Brotherhood  of  Blacksmiths, 
the  International  Association  of  Machin- 
ists, the  International  Molder.;  Union, 
the    Pattern    Makers    League   and   the 
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Metal  Polishers  Union,  for  the  purpose 
of  starting  a  joint  campaign  of  organi- 
zation in  these  cities. 

(Signed)     Charles  McGowan, 
Delegate   from   Int.   Bro.   Boilermakers, 
etc. 

Resolution  No.  10. 

Whereas,  The  International  Brother- 
hood of  Electrical  Workers  and  the  in- 
ternational Association  of  Machinists 
have  maintained  continuously  for  the 
last  ten  months  organizers  at  the  plant 
of  the  General  Electric  Company  of 
Lynn,  Mass.,  and  said  company  has  placed 
all  obstacles  possible  in  the  organizing 
of  their  employees,  even  +0  discharging 
them  if  they  came  to  the  sates  at  noon 
time  to  listen  to  the  orgatiizers,  and  as 
well  ,TS  having  the  city  o'^icials  rt-l'ave 
to  issue  permits  for  noon  day  meetings 
at  certain  gates  of  their  plan*,  and  stich 
interference  and  discriminatioa  will  only 
cause  turmoil  and  strikes,  therefore, 
belt 

Resolved,  That  to  be  able  to  ma'ntain 
the  co-operation  that  is  being  requested 
by  our  Government  from  the  labor 
movement  in  general,  we  request  that 
all  metal  trades  interested  in  the  plants 
of  the  General  Electric  Company  co- 
operate in  the  organizing  of  this  and  the 
other  plants  of  this  company,  v/ith  the 
object  in  view  of  securing  a  uniform 
working  agreement  for  all  the  trades 
in  every  plant  of  this  company;  and  be 
it  further 

Resolved,  That  the  ninth  annual  con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  instructs  its 
officers  to  co-operate  with  the  repre- 
sentatives of  the  Metal  Trades  and  pro- 
test to  the  representatives  of  our  Gov- 
ernment at  the  discrimination  by  the 
manager  of  the  Lynn  plant  of  the  Gen- 
eral Electric  Company  toward  its  em- 
ployees, with  a  view  of  preventing  tur- 
moil or  strikes,  so  that  there  will  be 
no  delay  in  the  execution  of  Govern- 
ment work. 

Submitted  by, 

I.   D.   Pancburn, 

Geo.  C.  King. 

f.  j.  mcnulty, 
Delegates    from    Int.    Bro.    Electrical 
Workers. 

W.   H.   Johnston, 

A.  O.  Wharton, 

J.  A.  Taylor, 
Delegates   from   Int.   Association  Ma- 
chinists. 


Resolution  No.  11. 

Buffalo,  N.  Y., 

November  26,  1917. 

Whereas,  The  organizers  of  the  Amer- 
ican Federation  of  Labor  on  numerous 
occasions  organized  all  men  employed 
in  an  industry  into  Federal  Labor 
Unions  without  reference  or  informa- 
tion to  the  aifiliated  organizations  of  the 
Metal  Trades  Department;  and 

Whereas,  This  has  and  is  causing  con- 
siderable trouble  and  expense  in  trans- 
ferring such  members  to  their  proper 
organization :  Therefore,  be  it 

Resolved,  That  the  Metal  Trades  De- 
partment protest  to  the  Executive  Coun- 
cil of  the  A.  F.  of  L.  against  such  pro- 
cedure; and  be  it  further 

Resolved,  That  the  Executive  Coun- 
cil of  the  Metal  Trades  Department 
stand  instructed  to  take  this  matter  up 
with  the  Executive  Council  of  the  A.  F. 
of  L.  to  the  end  that  this  practice  will 
be  discontinued. 

(Signed)     Chas.  McGowan, 
Delegate  from  Boilermakers,  etc. 

Resolution  No.  12. 

Buffalo,  N.  Y., 

November  26,  1917. 

Whereas,  The  Thirty-seventh  Conven- 
tion of  the  American  Federation  of 
Labor  has  adopted  a  declaration  of  prin- 
cipals and  policies  which  is  to  govern 
the  constitution  of  all  boards  and  com- 
missions of  a  Government  character 
appointed  by  the  Government  or  other- 
wise, during  the  duration  of  the  war, 
which,  among  other  things,  provides 
for  equal  representation  between  the 
employers  and  wage  earners,  and  fur- 
ther provides  that  in  the  event  that  a 
wage  board  or  commission  is  to  consist 
of  an  equal  number  that  one-half  of  the 
remaining  number  (outside  of  the  odd 
man)  should  be  the  direct  representa- 
tive of  the  wage  earners,  to  be  nomi- 
nated by  organized  labor ;  and 

Whereas,  The  Labor  Adjustment 
Board,  created  August  30,  1917,  to  ad- 
just labor  disputes  and  wages  on  all 
work  being  done  for  the  United  State;^ 
Shipping  Board  and  Emergency  Fleet 
Corporation,  and  Work  being  done  for 
the  Navy  Department  by  private  con- 
tractors, is  manifestly  unfairly  and  un- 
equally constituted ;  therefore,  be  it 

Resolved.  That  the  executive  officers 
of  this  Metal  Trades  Department  of 
the  A.  F.  of  L.  are  hereby  instructed  to 
immediately    take    the    proper    steps    to 
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have  the  aforementioned  Labor  Adjust- 
ment Board  so  constituted  as  to.  comply 
with  the  declaration  of  policy  adopted 
by  the  Thirty-seventh  Convention  of  the 
American  Federation  of  Labor. 

(Signed)     R.  W.  Burton, 
Delegate  from  the  Iron  Trades  Council 
of   San  Francisco,   Cal. 

Resolution  No.  13. 

Buffalo,  N.  Y., 
November  26,  1917. 
Resolved,    That    officers    of    this    de- 
partment endeavor  to  have  the  privilege 
of    buying    from    the    commissary    ex- 
tended to  the  employees  of  the  Govern- 
ment. 
Submitted  by 

A.  E.  Luther, 
Delegate  from  Metal  Trades  Council  of 
Newport,  R.  L 

Resolution  No.  14. 

Buffalo,  N.  Y., 
November  36,  1917. 

Whereas,  The  Beaver  Machine  Com- 
pany. Newark,  N.  J.,  the  Western  Tool 
Co.,  the  A.  P.  Smith  Company,  the 
Worthington  Pump  Company  (con- 
trolled by  the  International  Pump  Com- 
pany), and  the  Otis  Elevator  Company, 
all  plants  located  in  the  cities  of  Newark 
and  Harrison,  N.  J.,  are  making,  among 
other  things,  specially  designed  pumps 
for  submarine  boats  and  steering  en- 
gines for  torpedo  boats ;  shells  and  other 
supplies  for  the  United  States  Govern- 
ment, all  of  which  come  within  the 
scope  and  jurisdiction  of  the  eight-hour 
law ;  and 

Whereas.  These  firms  still  continue  to 
work  their  employees  nine  hours  per 
day,  notwithstanding  the  fact  that  the 
President  of  the  United  States  has.  by 
Executive  Order,  directed  that  the  eight- 
hour  basic  day  on  Government  work  be 
observed,  and  that  all  time  in  excess  of 
eight  hours  shall  be  paid  for  at  the  rate 
of  not  less  than  time  and  one-half ; 
therefore,  be  it 

Resolved,    That    the    officers    of    this 
department   call   this   matter   to   the   at- 
tention of  the  United  States  Government 
and   its   several   departments,  and   insist 
that  these   firms   and   all  others   having 
Government  contracts  observe  the  above 
letter  and  spirit  of  the  eight-hour  law. 
(Signed)     Wm.  H.  Johnston, 
A.  O.  Wharton, 
T,  A.  Taylor, 
T.  J.  Savage, 
James  O'Connell, 
Delegates  from  L  A.  Machinists. 


Resolution  No.  15. 

Buffalo,  N.  Y., 
November  26,  1917. 
Whereas,  The  United  States  Govern- 
ment, through  its  departments,  has  given 
contracts  to  the  General  Electric  Co., 
the  Westinghouse  Electric  Co.,  and 
Allis-Chambers  Co.,  and  numerous  other 
manufacturers  concerning  the  manufac- 
ture of  turbine  engines,  munitions  and 
other  supplies  for  the  United  States 
Government,  which  come,  within  the 
scope  of  the  eight-hour  law ;  and 

Whereas,  These  firms  still  continue  to 
operate  the  nine-hour  day,  notwithstand- 
ing the  fact  that  the   President  of  the 
United  States  has,  by  Executive  Order, 
directed   that  the   eight-hour   basic  day 
on  Government  work  be  observed,  and 
that   all  time  in   excess  of   eight  hours 
shall  be  paid  for  at  the  rate  of  not  less 
than  time  and  one-half ;  therefore,  be  it 
Resolved,  That  the  officers  of  this  de- 
partment call  this  matter  to  the  atten- 
tion  of   the  United   States   Government 
and   its   several   departments,   and  insist 
that   these   firms   and   all   others  having 
Government  contracts  observe  the  letter 
and  spirit  of  the  eight-hour  law. 
(Signed)     Wm.  H.  Johnston, 
A.  O.  Wharton, 
J.  A.  Taylor, 
T.  J.  Savage, 
James  O'Connell, 
Delegates  from  the  Int.  Asso. 
Machinists. 

F.  J.   McNulty, 

G.  C.  King, 

I.  D.   Pangburn, 
Delegates  from  the  Int.  Bro.  of  Elec- 
trical Workers. 

Resolution  No.  16. 

Whereas,  The  Mine,  Mill  and  Smelter 
Workers  claim  jurisdiction  over  all  men 
employed  in  and  around  the  mines,  mills 
and  smelters ;  and 

Whereas,  They  now  have  members  of 
their  organization  men  who  properly  be- 
long to  the  organizations  affiliated  with 
the  Metal  Trades  Department,  who  are 
compelled  to  retain  their  membership 
in  the  Mine,  Mill  and  Smelter  Workers' 
International  Union,  thereby  forcing 
some  of  these  men  to  pay  dues  into  two 
organizations ;  therefore,  be  it 

Resolved,  That  the  officers  of  the 
Metal  Trades  Department  be  and  are 
hereby  instructed  to  take  this  question 
up  with  the  Executive  Council  of  the 
A.  F.  of  L.  to  the  end  that  the  Mine, 
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Mill-  and  Smelter  Workers  be  instructed 
to  release  all  men  who  properly  belong 
to  and  come  under  the  jurisdiction  of 
the  affiliated  organizations  of  the  Metal 
Trades  Department  and  that  they  be 
required  to  refrain  from  accepting  such 
men  into  membership  with  their  organ- 
ization. 

J.  W.  Kline, 
G.  C.  Van  Dornes, 
J.  F.  McGrath, 
Int.  Bro.  Blacksmiths  &  Helpers. 
W.  H.  Johnston, 
A.  O.  Wharton, 
J.  A.  Taylor, 
Int.  Association  of  Machinists. 
J.  A.  Franklin, 
Chas.   McGowan, 
C.  F.  Scott, 
Dan  McKillop, 
Int.  Bro.  Boilermakers,  etc. 

Resolution  No.  17. 

Whereas,  The  courts  of  the  State  of 
Michigan  are  issuing  injunctions  against 
members  of  metal  working  trades  which 
prevent  picketing,  denying  to  workmen 
on  strike  the  right  to  use  peaceful  per- 
suasion and  secure  lawful  information; 
therefore,  be  it 

Resolved,  That  the  presidents  of  the 
affiliated  organizations  hereby  pledge 
themselves  to  give  legal  assistance  to  the 
Metal  Trades  of  Michigan  in  a  deter- 
mined effort  to  prevent  further  continu- 
ance of  the  un-American,  liberty-de- 
stroying form  of  injunction  being  issued 
by  the  courts  of  that  State. 

President  O'Connell  :  About  two  con- 
ventions ago  we  decided  to  have  daily 
proceedings,  but,  owing  to  the  fact  that 
this  meeting  had  to  be  called  after  that 
of  the  A.  F.  of  L.  and  that  it  would  be 
shortened  and  the  delegates  desire  to  get 
away,  we  decided  in  order  to  save  time 
and  expense  we  would  not  haye  printed 
in  the  city  of  Buffalo  the  daily  proceed- 
ings, due  to  the  extraordinary  increase 
in  the  cost  of  printing.  Any  of  the  dele- 
gates desiring  a  brief  or  short  synopsis 
of  the  proceedings,  the  secretary  will 
be  prepared,  through  the  stenographer, 
to  have  a  typewritten  copy  made.  The 
matter  of  badges  has  been  commented 
upon  in  my  report. 

Delegate  WasoN:  I  suggest  that  as 
all  delegates  are  here,  any  having  reso- 
lutions to  present  should  do  so  at  this 
time. 

A  recess  was  taken  at  10 :30  to  recon- 
vene at  1.30. 


FIRST  DAY— Monday  Afternoon 
Session. 

Convention  called  to  order  at  1.30  p. 
m.  by  President  O'Connell. 

Delegate  Pangburn  :  The  Credentials 
Committee  desires  to  report  two  changes 
in  the  credentials  of  the  Brotherhood  of 
Engineers  and  Machinists.  Brother 
Comerford  is  to  replace  Brother  Conser, 
and  Brother  Savage  will  replace  Brother 
Van  Lear. 

On  motion,  the  changes  as  made  were 
agreed  to. 

Brother  Fsey,  for  the  Committee  on 
Resolutions : 

Resolution  No.  12. 

_  Whereas,  The  Thirty-seventh  Conven- 
tion of  the  American  Federation  of 
Labor  has  adopted  a  declaration  of  prin- 
cipals and  policies  which  is  to  govern 
the  constitution  of  all  boards  and  com- 
missions of  a  Government  character, 
appointed  by  the  Government  or  other- 
wise, during  the  duration  of  the  war, 
which,  among  other  things,  provides 
for  equal  representation  between  the  em- 
ployers and  wage  earners,  and  further 
provides  that  in  the  event  that  a  wage 
board  or  commission  is  to  consist  of  an 
equal  number  that  one-half  of  the  re- 
maining number  (outside  of  the  odd 
man)  should  be  the  direct  representa- 
tive of  the  wage  earners,  to  be  nomi- 
nated by  organized  labor;  and 

Whereas,  The  Labor  Adjustment 
Board,  created  August  20,  1917,  to  ad- 
just labor  disputes  and  wages  on  all 
work  being  done  for  the  United  States 
Shipping  Board  Emergency  Fleet 
Corporation,  and  work  being  done  for 
the  Navy  Department  by  private  con- 
tractors, is  manifestly  unfairly  and  un- 
equally constituted ;  therefore,  be  it 

Resolved,  That  the  executive  officers 
of  this  Metal  Trades  Department  of  the 
A.  F.  of  L.  are  hereby  instructed  to 
immediately  take  the  proper  steps  to 
have  the  aforementioned  Labor  Adjust- 
ment Board  so  constituted  as  to  comply 
with  the  declaration  of  policy  adopted 
by  the  Thirty-seventh  Convention  of  the 
American  Federation  of  Labor. 

(Signed)     R.  W.  Burton, 
Delegate   from  the  San  Francisco  Iron 

Trades  Council. 

Your  committee  recommends  the 
adoption  of  the  resolution. 

Delegate  Burton  (in  part)  :  I  want 
to  sav  that  the  Labor  Adjustment  Board 
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is  the  most  unfairly  constituted  board 
ever  created,  in  my  opinion.  Tliere 
were  many  things  said  yesterday  that 
would  have  been  out  of  place,  inasmuch 
as  we  were  trying  to  get  the  chairman 
to  go  along  with  the  policy  set  forth, 
but  he  mentioned  that  everything  was 
being  done  to  make  the  members  feel 
that  they  were  an  integral  part  of  the 
board.  I  was  a  member  of  that  board, 
and  I  never  felt  so  much  like  a  fifth 
wheel  in  my  life  as  I  did  then.  The 
make-uo  of  that  board  makes  it  possible, 
and  we  only  know  too  well  through  ex- 
perience that  we  were  out-voted  four 
to  two  whenever  the  Navy  was  in  ques- 
tion, and  if  labor  expects  to  get  a  square 
deal  from  any  board  of  the  Government 
or  otherwise  that  is  going  to  have  the 
ri,Q;ht  to  arbitrate  our  differences,  we 
certainly  ought  to  have  an  equal  num^ 
ber  of  representatives,  as  provided  for 
in  the  declaration  of  policy  by  the  A.  F. 
of  L.,  so  that  I  feel,  along  with  the  other 
delegates  on  the  Pacific  coast,  that  im- 
mediate steps  should  be  taken  to  have 
that  board  so  constituted  as  not  to  be 
outnumbered  if  the  other  side  sees  fit 
to  take  contrary  action. 

Delegate  Taylor:  I  do  not  want  to 
take  up  the  convention's  time,  but  I 
feel  the  same  way  about  it.  I  was  a 
member  of  the  local  board  at  Seattle, 
and  the  committee  of  three  came  in  with 
a  report  that  they  had  decided  among 
themselves  they  would  not  render  a  de- 
cision at  Seattle,  and  I  told  the  com- 
mittee at  that  time  if  the  committee  of 
three  was  not  going  to  take  action  at 
Seattle,  I  had  not  been  in  the  habit  of 
being  a  wooden  Indian. 

Motion  made  to  adopt  the  report  of 
the  committee. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Delegate  FrEy,  for  the  Committee  on 
Resolutions :  Section  4  of  the  president's 
report  was  referred  to  our  committee, 
under  the  caption  "Suspension  of  the 
Eight-Hour  Law."  Your  committee  be- 
lieves that  this  portion  of  the  president's 
report  should  be  accepted  as  informa- 
tion and  recommends  that  the  officers  of 
the  department  use  their  best  efforts  to 
have  the  eight-hour  day  established  in 
all  private  establishments  not  affected 
by  the  eight-hour  law. 

Moved  and  seconded  that  the  report 
be  adopted.    Agreed  to. 

Delegate  Frey,  for  the  committee : 
That  part  of  the  president's  report  un- 
der the  caption  "Industrial   Standards," 


your  committee  desires  to  fully  indorse 
the  statement  that  there  are  basic  stand- 
ards affecting  terms  of  employment  and 
conditions  of  labor  which  must  be  estab- 
lished and  maintained,  even  during  the 
period  of  the  war,  for  without  these  the 
workers  can  not  develop  their  fullest 
efficiency.  The  experience  of  the  work- 
ers in  the  countries  of  our  allies,  as 
shov/n,  indicates  that  the  greed  of  em- 

yers,  cloaked  by  a  mantle  of  patriot- 
ism, which  they  use  to  disguise  their 
true  purpose,  resulted  in  the  breaking 
down  of  the  workers'  physical  and  men- 
tal vitality,  in  the  production  of  imper- 
fect products,  and  in  largely  increasing 
the  number  of  days  lost,  because  of 
physical  incapacity.  Setting  aside  all 
humane  considerations,  the  practical 
fact  has  been  demonstrated  that  shorter 
hours  of  labor  are  required  under  mod- 
ern conditions  of  production,  ov/ing  to 
the  much  greater  strain  upon  the  worker. 
In  time  of  war  the  workers'  highest 
efficiency  for  production  must  be  main- 
tained, and  to  accomplish  this  they  must 
be  protected  from  overstrain  and  accu- 
mulating fatigue.  We  recommend  that 
the  officers  of  the  department  be  in- 
structed to  use  every  honorable  means 
within  their  power  to  prevent  the  estab- 
lishing of  any  conditions  in  any  estab- 
lishment which  tends  to  break  down  or 
set  aside  any  safeguards  to  the  work- 
ers' physical  and  mental  vitality. 

On  motion,  the  report  of  the  com- 
mittee was  adopted. 

Delegate  Frey,  for  the  committee. 
That  part  of  the  president's  report  un- 
der the  caption  "Female  Labor,"  your 
committee  endorses  all  that  the  presi- 
dent has  said  under  this  caption.  Many 
employers,  taking  advantage  of  the  sen- 
timents of  patriotism  and  willingness  to 
serve  the  Nation  which  have  been  so 
widespread,  have  endeavored  to  place 
women  at  labor  of  such  character  as 
to  permanently  unfit  them  to  fulfill  the 
noble  purpose  for  which  they  were  cre- 
ated. It  is  the  firm  conviction  that  the 
employment  of  women  to  replace  men, 
or  to  perform  arduous  labor  should  not 
be  permitted  until  such  time  as  evidence 
has  been  secured  which  indicates  that 
the  man-power  of  our  country  has  be- 
come so  depleted  that  this  has  become 
necessary.  Your  committee  recom- 
mends that  the  officers  of  the  depart- 
ment be  instructed  to  gather  all  avail- 
able data  relative  to  the  reserve  of  man- 
power which  is  now  available  for  in- 
dustry and  .supply  the  same  to  the  affili- 
ated   organizations    and    to    use    every 
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effort  to  expose  the  dangers  facing  the 
Nation  through  the  employment  of  wo- 
men upon  laborious  and  hazardous  labor. 
On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Frey,  for  the  committee: 
That  part  of  the  president's  report  un- 
der the  caption  "Industrial  Conscrip- 
tion," your  committee  being  fully  ac- 
quainted with  the  attitude  of  the  officers 
and  members  of  the  affiliated  organiza- 
tions and  their  willingness  to  co-operate 
with  the  Government  in  the  production 
of  war  material,  desires  to  express  its 
just  indignation  against  the  campaign  of 
misrepresentation  which  has  been  car- 
ried on  in  an  effort  to  convince  the  Gov- 
ernment that  labor  must  be  conscripted 
in  order  that  the  Nation's  urgent  need 
for  production  may  be  supplied.  The 
officers  of  the  affiliated  organizations 
up  to  the  present  time  have  met  every 
call  for  men  made  by  the  Government, 
and  in  addition  a  reserve  list  from 
which  the  Government  can  secure  men 
whenever  there  is  need  for  their  labor. 
Inasmuch  as  the  Executive  Council  and 
the  Thirty-seventh  Annual  Convention  of 
the  A.  F.  of  L.  has  endorsed  the  plan 
established  by  the  United  States  Pub- 
lic Service  Reserve,  and  your  committee 
is  of  the  opinion  that  this  plan  will  sup- 
ply the  Government  with  a  necessary 
number  of  workmen  and  work  equitably 
to  labor,  we  recommend  that  it  he  en- 
dorsed. 

On  motion,  the  report  was  adopted. 

Resolution.  No.  4. 

Whereas,  The  United  States  is  at  war 
in  the  defense  of  democratic  institutions 
and  is  mobilizing  its  land  and  naval 
forces  in  training  camps  in  this  coun- 
try and  abroad ;  and 

Whereas,  Every  American  is  pledged 
to  do  his  bit  in  helping  to  bring  about 
the  quickest  successful  result;  and 

Whereas,  Included  in  these  mobilized 
forces  are  thousands  of  members  of  or- 
ganized labor  who  will  be  compelled  to 
forego  the  pleasure  of  smoking  and 
chewing  their  favorite  brands  of  to- 
bacco and  cigarettes  unless  they  are  sup- 
plied from  private  sources ;  and 

Whereas,  The  Tobacco  Trust  has  put 
pn  a  great  newspaper  campaign,  appeal- 
ing to  the  patriotic  feelings  of  the  sol- 
dier's relatives  and  friends  to  send  them 
a  kit  containing  an  assortment  of  to- 
bacco and  cigarettes,  not  through  any 
patriotic  desires  but  for  the  purpose  of 
increased  revenue  for  this  powerful  cor- 
poration, one  of  the  most  antagonistic 


monopolies  by  which  organized  labor  is 
opposed ;  and 

Whereas,  The  Tobacco  Workers'  Inter- 
natioiial  Union,  desiring  to  furnish  trade 
unionists  who  are  now  serving  their 
country  in  the  Army  and  Navy  and  in 
cantonment  camps  with  tobacco  and 
cigarettes  bearing  the  union  label,  have 
established  a  fund  for  that  purpose,-  in- 
viting the  trade  unionists  who  desire  to 
contribute  to  this  patriotic  union-label 
tobacco  fund;  therefore,  be  it 

Resolved,  That  the  Annual  Convention 
of  the  Metal  Trades  Department,  in  con- 
vention assembled  in  Buffalo,  endorse 
the  patriotic  movement  established  by 
the  Tobacco  Workers'  International 
Union,  and  that  the  International 
Unions,  Central  Bodies,  Building  Trades, 
State  Federations  and  Federal  Unions 
will  co-operate,  through  voluntary  sub- 
scription to  this  fund,  and  prove  to  the 
American  people  the  loyalty  of  organ- 
ized labor  for  their  fellow  members 
who  are  now  at  the  front  in  defense  of 
their  country  and  the  fundamental  prin- 
ciples for  which  they  are  organized. 
(Signed)     Chas.  R.  AtherTon. 

Your  committee  recommends  that  the 
resolution  be  adopted. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.   5. 

Whereas,  It  is  assumed  and  the  as- 
urnption  confirmed  by  statistical  calcu- 
lation^ that  the  purchasing  power  of  the 
organized  workers  of  this  country  is  of 
tremendous  proportions,  reaching  into 
billions  of  dollars  in  the  course  of  a  cal- 
endar year;  and 

Whereas,  The  practical  application  of 
our  purchasing  powers  as  trade  union- 
ists has  been  sadly  neglected  through 
the  indifference  of  the  members  of  or- 
ganized labor.  Information  gathered 
from  dealers  is  to  the  effect  that  too 
few  union  men  insistently  demand  prod- 
ucts bearing  the  union  label,  except  it 
be  when  such  articles  have  some  coupon 
scheme  attached  to  them ;  and 

Whereas,  The  Tobacco  Workers'  In- 
ternational Union  is  one  of  the  organi- 
zations that  is  suffering  from  this  con- 
dition of  indifference  and  neglect,  with 
the  result  that  members  of  our  union 
have  been  walking  the  streets,  while 
those  employed  in  the  trust  and  non- 
union factories  are  working  overtime: 
Therefore,  be  it 

Resolved,  That  as  the  Tobacco  Work- 
ers' Blue  Label  has,  for  many  years, 
been   extensively   advertised   among  all 


32 


REPORT   0?   PROCEEDINGS 


the  unions  now  in  affiliation  with  the 
American  Federation  of  Labor,  it  is 
therefore  entitled  to,  a  fuller  co-opera- 
tion from  our  fellow  trade  unionists  in 
the  demand  for  union-labeled  tobacco, 
cigarettes  and  snuff;  and  be  it  further 

Resolved,  That  we,  the  delegates  to 
the  Metal  Trades  Department  of  the 
American  Federation  of  Labor,  in  con- 
vention assembled  in  Buffalo,  N.  Y.,  de- 
clare that  we  will  use  every  effort, 
through  our  international  unions,  in  cre- 
ating and  assisting  the  Tobacco  Workers' 
International  Union  in  creating  a  greater 
demand  for  union-label  tobaccoes,  snuff 
and  cigarettes. 

(Signed)     Chas.  R.  Atherton. 

Your  committee  recommends  that  the 
resolution  be  adopted. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  8. 

Whereas,  There  exists  at  the  present 
time  on  ocean  and  coastwise  vessels  ply- 
ing to  and  from  the  United  States  defec- 
tive and  unstandardized  electrical  equip- 
ment, which  is  dangerous  to  Hfe  and  fire 
hazard ;  and 

Whereas,  No  experienced  or  licensed 
electricians  are  now  required  by  the  De- 
partment of  Commerce,  Steamboat  In- 
spection Service ;  therefore,  be  it 

Resolved,  That  a  complete  test  and 
approved  inspection  of  electrical  equip- 
ment on  all  vessels  (required  by  the 
Supervising  Inspectors,  Department  of 
Commerce)  be  made  once  a  year  by  a 
duly  appointed  Government  inspector, 
who  has  had  at  least  ten  years'  expe- 
rience in  marine  electrical  construction; 
and  be  it  further 

Resolved,  That  the  Bureau  of  Stand- 
ards, Department  of  Commerce,  provide 
the  best  known  standard  for  marine  elec- 
trical fittings  and  electrical  installation 
on  board  ships  for  human  safety;  and 
be  it  further 

Resolved,  That  all  ocean  and  coast- 
wise vessels  of  gross  tons  (or  other- 
wise required  by  the  Supervising  Elec- 
trical Inspectors),  carrying  a  regular 
licensed  electrician,  chiefs,  and  first  as- 
sistants to  have  three  years'  marine  elec- 
trical experience ;  and  be  it  further 

Resolved,    That    this    Ninth    Annual 
Convention  of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  take_such  steps 
as  to  bring  about  these  condftions. 
(Signed)     I.    D.    Pangburn, 
G.  C.  RiNO, 

F.   .1.   MCNULTY, 

Delegates   from   Int'l  Brotherhood  of 
Electrical  Workers. 


Your  committee  recommends  the  adop- 
tion of  the  resolution,  with  instructions 
to  the  officers  of  the  department  to  take 
up  the  object  of  the  resolution  with  the 
Executive  Council  of  the  A.  F.  of  L. 
for  the  purpose  of  having  the  necessary 
legislation  enacted  by  Congress. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Frey,  for  the  Committee  on 
Resolutions,  submitted  the  following 
resolution : 

Resolution  No.  13. 

Resolved,  That  the  officers  of  this  de- 
partment endeavor  to  have  the  privilege 
of  buying  from  the  commissary  extended 
to  the  employees  of  the  Government. 
(Signed)    A.  E.  Luther. 
Delegate,    Metal    Trades    Council    of 

Newport,  R.  I. 

The  committee  recommends  the  adop- 
tion of  the  resolution. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Atherton,  for  the  Commit- 
tee on  Officers'  Reports : 

Buffalo,  N.  Y., 
Novembei-  36,  1917. 
To   the    Officers   and   Delegates   of  the 

Ninth     Annual     Convention     of     the 

Metal     Trades     Department     of     the 

A.  F,  of  L. 

We  beg  leave  to  report  as  follows : 

We  note  the  President's  opening  re- 
marks, and  it  is  with  much  pleasure 
and  satisfaction  that  we  commend  the 
splendid  work  of  the  Department  dur- 
ing the  year.  We  fully  concur  in  and 
endorse  the  work  of  this  Department  in 
its  active  co-operation  with  the  Govern- 
ment during  this  trying  period. 

Under  the  caption  "The  Executive 
Council"  our  committee  endorses  what 
the  President  has  said,  and  we  feel  that 
the  several  meetings  of  the  Executive 
Council  and  the  conferences  that  have 
been  held  have  kept  the  affiliated  or- 
ganizations in  closer  touch  with  each 
other,  and  we  recommend  that  this  pol- 
icy be  continued. 

Under  the  caption  "Co-operation  with 
other  Departments"  we  endorse  what 
the  President  has  to  say  under  this 
head  and  agree  that  tlie  policy  of  co- 
operation with  other  Departments  will 
better  solidify  tlie  movement  in  general. 

Under  the  caption  "Government  Em- 
ployees" we  note  with  pleasure  the  tem- 
porary change  in  the  method  of   regu- 
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lating  wages  in  navy  yards  and  are 
pleased  to  note  the  results  secured  in 
increased  wages  by  this  change  of 
method.  We  recommend  that  the  offi- 
cers of  the  Departmem  continue  their 
efforts  to  have  the  law  under  which 
wages  are  now  regulated,  so  aniended 
that  a  more  effective  system  shall  be 
provided  for. 

Under  the  caption  "Panama  Canal 
Employees"  we  note  what  the  President 
has  to  say  under  this  head,  and  com- 
mend the  successful  efforts  of  the  offi- 
cers of  the  Department  in  having  the 
Panama  Canal  Employees  participate  in 
the  wage  increases  that  were  provided 
for  in  the  bill  passed  by  the  Congress. 

Under  the  caption  "United  States 
Shipping  Board  Emergency  Fleet 
Corporation"  we  endorse  what  the 
President  says  under  this  heading  and 
note  with  a  degree  of  satisfaction  the 
efforts  of  the  Department  to  bring  about 
active  co-operation  between  the  affil- 
iated organizations  and  the  United 
States  Emergency  Fleet  Corporation  to 
the  end  that  strikes  or  lockouts  ^  might 
be  avoided,  that  would  in  anywise  in- 
terfere with  the  shipbuilding  program, 
of  the  Government. 

We  fully  endorse  the  memorandum 
of  agreement  entered  into  by  the  Gen- 
eral Officers  and  the  Government  which 
has  for  its  purpose  the  adjustment  of 
wages,  hours  of  labor  and  cjonditions 
of  employment  in  shipbuilding  plants. 
This  agreement  is  in  keeping  ^yith  the 
fundamental  orinciple  of  organized  la- 
bor in  entering  into  trade  agreements 
with  employers  of  labor  as  they  are  all 
entered  into  in  addition  to  the  regu- 
lating of  wages  and  other  conditions  of 
employment,  to  avoid  industrial  dis- 
putes. In  the  creation  through  this 
agreement  of  a  Wage  Adjustment 
Board,  the  Department  and  its  affiliated 
organizations  are  to  be  congratulated 
that  the  Secretary  of  this  Department, 
Brother,  Berres,  was  appointed  a  mem- 
ber of  the  Board. 

We  would  recommend  that  the  Offi- 
cers of  this  Department  be  authorized 
to  enter  into  satisfactory  agreements 
with  the  Government  that  will  cover  all 
industries  in  which  Government  work 
is  now  being  done.  Organized  labor 
fully  understands  that  we  are  at  war 
and  appreciates  the  necessity  of  whole- 
hearted co-operation  with  the  Govern- 
ment during  this  period,  and  we  recom- 
mend that  every  possible  effort  be  made 
to  avoid  industrial  disputes  to  the  end 
that  we  may  give  the  Government  the 


best  possible  production  of  which  we 
are  capable,  which  will  mean  so  much 
and  assist  so  greatly  to  the  bringing 
about  of  an  early  and  satisfactory  con- 
clusion of  the  war. 

Under  the  caption  "United  States 
Department  of  Labor"  we  are  gratified 
to  note  the  wholehearted  co-operation 
of  the  Department  of  Labor  with  this 
Department  and  with  other  affiliated 
organizations.  We  would  recommend 
that  the  Officers  of  this  Department  be 
instructed  to  communicate  with  the  Sec- 
retary of  the  United  States  Department 
of  Labor,  expressing  our  full  aporecia- 
tion  for  the  services  which  the  Depart- 
ment has  rendered,  and  we  would  fur- 
ther recommend  that  the  Officers  of 
this  Department  be  instructed  to  co- 
operate with  all  other  bodies  of  organ- 
ized labor,  to  have  the  Congress  ap- 
propriate a  sufficient  sum  of  money  to 
extend  the  work  of  the  Department  of 
Labor. 

Under  the  caption  "Legislation"  we 
note  what  the  President  has  said  with 
reference  to  the  legislation  enacted  dur- 
ing the  year.  We  recommend  that  the 
officers  continue  their  activities^  in  co- 
operating with  other  organizations  in 
bringing  about  such  other  legislation  as 
is  necessary. 

Tn  giving  this  report  we  desire  to 
congratulate  the  Officers  of  the  Depart- 
ment for  the  results  secured  during  the 
year  and  to  urge  upon  the  affiliated  or- 
ganizations that  they  communicate  with 
their  locals  urgins;  them  to  organize 
Local  Metal  Trades  Councils  where 
such  councils  are  not  now  in  existence, 
to  the  end  that  our  Department  may 
accomplish  the  ends  for  which  it  has 
been  established. 

Secretary's  Report. 

We  note  with  a  degree  of  s-itisfaction 
the  financial  condition  of  the^  Depart- 
ment, which  has  been  m.uch  improved 
since  last  we  met. 

We  commend  the   Secretary  upon  his 
report  and  upon  his  faithful  services  as 
an  officer  of  the  Department. 
Respectfully  yours, 

James   Wilson,   Chm. 
G.   C.  Van   Dornes, 
Jas.  G.  Hannaiian, 
A.  E.  Miller, 
Chas.  R.  Atherton,  Sec. 
It  was  m.oved  and  seconded  that  the 
report  of  the  committee  be  adopted   as 
a  whole.    Agreed  to. 

Deleg.vte    Franklin     (in    part)  :     I 
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have  a  matter  I  desire  to  present  to  the 
convention,  or  possibly  clear  up  in  con- 
nection with  one  of  the  subject-matters 
reported  upon  by  this  committee.  It  is 
in  connection  with  the  subject  under 
the  caption  "Government  Employees." 
In  connection  with  the  recent  adjust- 
ment of  wages  in  which,  Mr.  Chairman 
and  delegates,  I  have  been  placed  in  a 
somewhat  peculiar  position  because  of 
certain  rumors.  We  were  discussing  a 
moment  ago  the  resolution  entered  by 
Brother  Miller  dealing  with  wages'  and 
in  our  recent  negotiations  with  the  As- 
sistant Secretary  of  the  Navy.  I  want 
to  be  as  brief  as  possible  on  the  point. 
The  shipfitters,  a  part  of  our  trade,  has 
established  a  flat  rate  in  all  yards  on 
the  Atlantic  Coast.  During  the  nego- 
tiations, or  at  the  close  of  it,  I  said  to 
the  Assistant  Secretary  in  the  presence 
of  the  President  of  this  Department, 
that  in  my  opinion  if  he  broke  up  that 
flat  rate  established  by  the  shipfitters 
there  was  going  to  be  a  great  deal  of 
dissatisfaction.  My  desire  was  that 
those  men  who  have  established  a  flat 
rate,  that  it  would  not  be  a  good  policy 
for  us  at  that  time  to  establish  a  level 
rate.  The  Assistant  Secretary  agreed 
with  me.  Later  a  report  was  circulated 
that  I  had  double-crossed  the  other 
trades  because  it  would  have  made  the 
shipfitter  in  one  or  two  yards  above 
the  other  trades  about  sixteen  cents. 
The  statement  wjis  further  made,  so 
the  report  came  to  me,  that  my  motive 
in  doing  this  was  for  organizing  propa- 
ganda. The  facts  are  that  the  ship- 
fitters  did  not  get  this  level  rate.  It  was 
broken  up. 

The  President  (in  part)  :  I  will  just 
say  in  connection  with  that  that  all 
Brother  Franklin  says  is  true.  We  were 
placed  in  a  very  embarrassing  position. 
As  you  know,  I  was  one  of  the  men 
selected  to  carry  out  the  adjustment  of 
those  things  not  settled,  and  to  my  sur- 
prise one  morning  I  got  a  very  lengthy 
telegram  from  our  Secretary  at  Nor- 
folk saying  a  joint  resolution  had  been 
adopted  that  unless  they  all  got  the 
highest  rate  paid  to  any  trade  they 
would  not  go  to  work  on  the  first  day 
of  the  month  the  rate  was  to  go  into 
effect.  I  v/ired  asking  what  they  re- 
ferred to,  and  they  came  back  and  said 
that  some  trade  had  received  eight 
cents  more  than  the  others.  I  went  to 
see  the  Secretary  of  the  Navy  and  he 
had  several  resolutions  and  wanted  to 
know   what  it  was   all  about.    I   wrote 


Brother  Franklin  explaining  the  situa- 
tion ;  then  a  committee  came  to  see 
me  from  Norfolk.  However,  I  said  I 
would  not  be  a  party  to  reducing  the 
rates  of  anybody;  it  was  simply  a  mat- 
ter that  had  been  taken  up  by  Brother 
Franklin,  and  I  thought  by  the  time 
another  conference  would  come  about 
all  could  be  arranged  so  there  would 
be  no  diflferential.  The  matter  is  all 
straightened  out  now. 

Delegate  Kline  (in  part)  :  Mr. 
Chairman,  after  the  conference  in 
Washington  I  went  South,  went  to 
Charleston.  I  expected  to  be  congratu- 
lated myself  with  all  the  international 
officers  and  expected  to  congratulate 
our  men ;  however,  there  were  none 
coming.  On  the  other  hand,  they  had 
just  received  information  that  a  dif- 
ferential, or  as  they  called  it,  a  dis- 
crimination, had  been  made  in  the  rates. 
By  coming  here  I  learned  that  a  report 
had  been  made  that  I  stated  that 
Brother  Franklin  had  double-crossed  the 
other  international  officers.  Before  I  go 
further  I  want  to  say  that  if  I  were  to 
make  a  statement  or  anyone  else  were 
to  do  so  they  would  surely  make  it  to 
their  own  man,  so  I  communicated  with 
our  committeeman  in  Norfolk  and  this 
morning  received  this  wire : 

"Portsmouth,  Va.,  Nov.  25,  1917. 
"J.  W.  Kline, 

"Buflfalo,  N.  Y. 
"You  said  if  Franklin  had  gotten  ad- 
ditional increase  for  shipfitters  you 
knew  nothing  of  it,  and  did  not  say  he 
double-crossed  other  international  pres- 
idents.   Never  heard  it  before." 

The  President:  I  have  the  pleasure 
of  presenting  to  you  President  Gom- 
pers. 

President  Gompers  :  Mr.  President 
and  Delegates  to  the  Metal  Trades  De- 
partment: If  it  had  been  possible  I 
should  have  been  here  this  morning  at 
your  opening.  However,  some  matters 
interfered,  but  having  been  invited  by 
your  officers  and  quite  apart  from  that, 
with  a  feeling  that  it  would  be  a  pleas- 
ure for  me  to  meet  you,  I  accepted  the 
invitation  and  appear  today  a  bit  late. 
It  is  indeed  gratifying  to  me  to  find 
you  in  your  Ninth  Annual  Convention 
and  to  learn  also  from  glancing  over 
the  reports  which  the  President  and 
Secretary  of  your  Department  have 
made  to  you — ^liaving  glanced  over  it 
since    my   entrance    into   the   hall — that 
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there  are  just  grounds  for  comfort,  en- 
couragement and  congratulations.  These 
are  manifest  in  the  growth  in  member- 
ship, the  greater  activity  and  the  more 
potent  influence  which  the  Depart- 
ment exercised  in  the  affairs  in  which 
the  membership  of  your  respective  or- 
ganizations are  vitally  interested. 

As  your  President  has  said  in  his 
report,  the  Metal  Trades  Department, 
which  in  the  past  has  been  of  lesser  im- 
portance than  one  or  two  of  the  other 
Departments  affiliated  with  the  A.  F. 
of  L.,  has  grown  in  activity  and  im- 
portance, and  upon  that  too  I  want  to 
express  to  you  my  gratification  and  con- 
gratulations. I  regret  the  cause  which 
has  increased  the  influence  and  the 
power,  as  every  human,  liberty-loving 
man  must  regret  it,  but  we  have  not 
been  the  masters  of  the  situation  which 
would  have  either  eliminated  the  cause 
or  brought  it  about.  It  is  due  primarily 
to  the  war  in  which  the  world  has  been 
thrust.  You  will  recall  with  me  the 
fact  that  prior  to  the  European  war 
there  was  general  activity  among  the 
workers,  employment  was  fairly  gen- 
eral, much  more  so  than  in  many  years 
just  preceding  it,  and  that  with  the 
outbreak  of  the  European  war  the  in- 
dustries of  the  United  States  became 
almost  paralyzed.  The  countries  to 
which  our  employers  sent  products  of 
labor  of  this  country  were  shut  off,  as 
if  the  bright  day  of  industrial  pros- 
perity had  been  blighted  by  a  fog  or  an 
appalling  night.  The  products  of  labor 
of  the  United  States  were  to  that  ex- 
tent shut  off  from  the  acquired  markets 
of  Europe,  and  as  a  consequence  a 
large  number  of  workmen  were  thrown 
out  of  employment.  Because  that  sit- 
uation existed  for  a  few  weeks  or  a 
few  months  it  necessarily  affected 
workmen  in  other  industries  of  the 
United  States,  and  then  the  transition 
came. 

We  all  know  that  the  German  gov- 
ernment had  been  preparing  for  more 
than  forty  years  to  make  herself  most 
efficient  as  a  great  military  power,  and 
had  not  only  increased  and  perfe>.ted 
her  industrial  machine  for  preparation 
as  a  great  military  system  and  power, 
hut  to  do  everythina:  possible  so  that 
the  other  nations  of  the  world  might 
he  placed  absolutely  dependent  upon 
Germany  for  many  of  the  scientific  dis- 
coveries, chemical  devices  and  all 
things  aopertaining  to  the  essentials  for 
preparati«^n  for  defense  against  war. 
The    German    military    machine    based 


their  plans  upon  a  professional  and 
scientific  understanding  in  advance  of 
that  conceived  by  any  other  people. 
When  an  industry  or  a  scientific  ex- 
periment had  been  established  and 
found^  itself  unable  to  combat  with  that 
same  industry  in  any  other  country,  the 
government  came  to  its  rescue  and  gave 
subsidies  of  such  a  substantial  character 
as  to  enable  it  to  undersell  completely 
any  similar  industry  in  any  other  coun- 
try, thus  driving  its  rival  out  of  that 
country  and  compelling  that  country  to 
be  dependent  upon  Germany  for  those 
particular  things.'  In  other  words,  it 
was  to  make  the  peoples  and  the  coun- 
tries of  the  world  absolutely  dependent 
for   safety   upon   Germany. 

Now,  those  who  have  read  the  rec- 
ords and  those  who  have  an  under- 
standing of  the  situation,  know  this 
one  fact — counting  upon  all  this  power 
which  Germany  had  and  all  this  mas- 
tery over  essential  features  and  parts 
of  industry,  the  scheme  of  the  German 
government  and  its  military  power  was 
to  go  right  on  and  on  and  on.  The  plan 
of  the  Imperial  German  government 
was  to  over-ride  Belgium,  enter  Paris 
or  Calais,  and  there  establish  her  dom- 
ination not  only  over  France  but  to 
have  the  power  of  invading  and  con- 
quering England,  and  then  when  hav- 
ing conquered  to  use  the  ships  of  Eng- 
land and  of  France — the  naval  and  the 
merchant  vessels — to  make  her  attack 
upon  the  United  States  and  Canada. 
The  safety  which  the  American  people 
have  enjoyed  is  not  due  to  our  own 
action  but  is  due  to  the  navies  of  Eng- 
land and  of  France.  When  the  German 
army  was  halted  that  was  the  beginning 
of  the  end.  It  was  not  counted  as  a 
possibility  that  this  great  military  jug- 
gernaut could  be  stopped  by  anything 
known  to  the  German  man,  and  when 
stopped  it  meant  that  she  could  go  no 
farther.  Germany  has  established  and 
reached  the  highest  state  of  her  mili- 
tarist efficiency  at  the  beginning  of  the 
war.  That  she  cannot  increase  her  ef- 
ficiency is  demonstrated  by  the  fact  that 
the  peoples  and  the  governments  of 
England  and  France,  were  at  their  weak- 
est point  at  the  beginning  of  the  war, 
and  even  in  that  weakest  point  were 
able  to  check  the  advance  of  the  Ger- 
man troops.  That  check  meant  th?t  the 
British  and  French  powers  would  con- 
.stantly  increase  and  inaugurate  the  final 
defeat  of   the   German   Imperial   troops. 

When  the  check  occurred  we  heard 
the  first  demand  that  the  United  States 
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should  put  an.  embargo  upon  all  ma- 
terials going  to  England  or  to  France. 
There  was  a  protest.  It  was  a  declara- 
tion or  a  demand  unheard  of  in  any- 
time by  the  governments  of  modern 
society.  Germany  sold  ammunitions  and 
supplies  to  the  South  as  well  as  to  the 
North  during  our  Civil  ,War.  No  one 
protested.  Germany  sold  arms  and  am- 
munition and  supplies  to  England  and 
to  the  Boers  during  the  Boer  War. 
Tliere  was  no  protest.  Germany  sup- 
plied arms,  ammunition  and  supplies  to 
Spain  and  the  United  States  during  the 
Spanish-American  War.  No  one  pro- 
tested or  complained.  Indeed,  it  is  the 
universal  right  of  each  nation  to  sell 
her  merchandise  to  anybody  who  wants 
to  buy. 

If  Germany  in  her  calculations  had 
missed  this  point,  that  she  could  not 
after  purchasing  the  ammunitions,  arms 
and  supplies,  get  them  to  Germany,  that 
was  not  the  fault  of  the  United  States. 
The  manufacturers  in  our  country  were 
manufacturing  not  only  guns,  cannon, 
shot  and  shell,  but  they  were  manufac- 
turing auto  machines,  they  were  manu- 
facturing clothes,  they  were  manufac- 
turing all  sorts  of  things  which  they 
had  a  perfect  lawful  right  to  manu- 
facture and  sell  to  whosoever  was  wil- 
ling to  buy  and  to  pay.    The  manufac- 

,  turers  of  the  United  States  did  not 
take  those  things  that  it  produced  and 
sell  to  England  and  France.  We  sold 
'them  to  people  who  came  to  the  United 
States  and  who  bought  in  a  lawful  way 
articles  which  the  manufacturers  in  the 
United  States  have  a  perfect  right  to 
manufacture  and  to  sell.  The  real  re- 
sponsibility of  taking  any  of  these 
tliins'S  to  their  countries  rested  on  the 
purchasers  and  not  on  the  people  of  the 
United  States.  I  merely  wanted  to  men- 
tion this  fact  to  refresh  our  own  memo- 
ries upon  the  thing  which  was  so  clam- 
orously   demanded    from    the    Govern- 

'   ment  of  the  United  States. 

During  the  convention  of  the  A.  F. 
of  L.,  which  came  to  a  close  last  Sat- 
urday night,  I  took  occasion  to  say  that 
I  believe  it  had  been  the  determination 
of  the  German  government  to  drag  us 
into  the  war.  I  firmly  believe  there  was 
no  intention  so  long  as  victory  for 
their  country  seetfied  certain  to  the 
military  experts  of  Germany,  but  when 
she  was  checked  it  meant  her  final  de-' 
feat  in  this  war  which  was  thrust  upon 
the  world.  Therefore,  she  wanted  by 
some  means  or  other  to  compel  the 
United   States   to  get   into  the  war — to 


drag  her  into  the  war,  and  in  my  judg- 
ment, this  war  waged  upon  all  shipping 
of  neutral  countries,  ruthlessly  killing 
without  warning,  would  not  have  been 
undertaken  if  it  had  not  been  for  just 
that  one  purpose  of  compelling  us  to 
enter  the  war.  Germany  wanted  to  drag 
the  United  States  into  the  war  because 
she  knew  the  altruistic  feeling  that  has 
always  actuated  the  affairs  of  this  na- 
tion, and  because  she  knew  that  our 
Government  has  never  pursued  an  im- 
perialistic policy,  and  therefore  has  no 
desire  to  secure  territorial  holdings  in 
Europe  or  in  any  other  section.  It  is 
the  general  feeling  that  in  all  ques- 
tions involving  territorial  distribution 
and  the  welfare  of  the  different  nations 
at  war  that  the  United  States  will  have 
a  wholly  disinterested  viewpoint.  We 
have  twelve  miUions  of  inhabitants  in 
the  United  States  who  are  either  Teu- 
tons by  birth  or  by  extraction.  The  feel- 
ing they  have  for  Germany  could  not 
be  wholly  ignored  by  the  representa- 
tives of  our  country  around  the  table 
discussing  terms  of  peace. 

In  addition,  there  have  been  for  many 
years  friendly  relations  between  the 
United  States  and  the  people  of  Ger- 
many, and  Germany  felt  that  if  the 
United  States  were-  represented  in  the 
Peace  Congress  that  she  could  rely  upon 
at  least  one  country  insisting  upon  fair- 
ness to  Germany  and  protesting  against 
restrictions  and  penalties  that  would 
mean  the  extermination  of  the  German 
people  as  an  entity.  They  believed  them- 
selves to  be  wholly  efficient  and  be- 
lieved that  in  the  United  States  this 
democracy  could  not  make  any  ef- 
fective effort  to  help  in  defeating  Ger- 
many. That  is  the  concept  of  autocracy, 
and  those-  who  have  the  concept  of  au- 
tocracy nevfer  know,  cannot  understand, 
haw  electrified  the  people  of  democracy 
become  when  their  safety  is  assailed. 
However,  we  have  gone  into  the  war 
and  have  declared  -the  purposes  for 
which  we  have  entered  the  war. 

The  memorable  address  of  the  Presi- 
dent of  the  United  States  to  the  Con- 
gress of  the  United  States  on  the  even- 
ing of  April  2,  1917,  will  never  be  ef- 
faced from  the  great  statesman-like  ut- 
terances of  this  or  any  other  time  in 
the  history  of  the  world.    (Applause.) 

I  shall  not  dwell  upon  that  great  de- 
liverance nor  the  causes  for  which  we 
entered  the  war.  It  is  only  necessary 
to  call  attention  to  the  President's  dec- 
laration that  night  in  the  Hous$  of  Rep- 
resentatives,   his    utterances    since,    for 
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they  are  the  best  guidance  for  our  judg- 
ment, our  conscience  and  our  conduct. 
As  I  said  with  great  satisfaction  in  ad- 
vance when  speaking  with  him,  and 
writing  to  him,  and  telegraphing  to  him 
about  the.  matter,  he  had  the  oopor- 
tunity  not  only  to  address  the  officers 
and  delegates  of  the  A.  F.  of  L.,  but 
through  them  to  the  great  masses  of 
workers,  to  all  the  people  of  the  United 
States — it  was  a  message  that  will  re- 
sound throughout  the  world.  No  one 
could  Hsten  to  those  frank  utterances  of 
the  President,  no  one  can  read  what 
he  said,  without  feeling  impressed  by 
the  great  and  noble  cause  in  which  we 
are  engaged.  It.  was  a  message  of  com- 
fort and  encouragerhent  to  you  and  all 
the  masses  of  workers  in  justification 
of  the  glorious  cause  in  which  we  are 
engaged. 

I  shall  not,  if  I  can  avoid  it,  speak 
further  of  the  war  except  as  our  move- 
ment relates  to  it.  Due  to  the  war  and 
war  activities  the  unions  affiliated  with 
the  Metal  Trades  Department  occupy 
the  most  important  position.  Perhaps 
not  within  my  memory  or  knowledge 
was  there  ever  any  move  made  that  had 
greater  beneficial  consequences  to  the 
workers  than  the  conference  held  in 
Washington  on  March  12  and  the  dec- 
larations there  made  of  'the  attitude  and 
position  of  labor,  whether  in  peace  or 
in  war.  We,  at  that  time,  decided  the 
fate  of  organized  labor  in  the  United 
States  perhaps  for  a  quarter  of  a  cen- 
tury. If  we  had  permitted  the  great 
onward  wave  and  storm  of  war  to  have 
comie  to  this  United  Slates  without 
some  declaration  of  "  definite  policy  or 
purpose  we  would  have  been  in  the 
most  deplorable  position.  The  confer- 
ence was  held,  the  declaration  was  made 
nearly  a  month  before  the  United 
States  had  entered  into  war,  but  that 
declaration  contained  the  determination 
to  do  our  share,  to  bear  whatever  re- 
sponsibility might  come,  to  give  whole- 
hearted support  to  the  Government  of 
the  United  States  if  she  went  into  war, 
and  we  laid  down  certain  fundamentals 
which  either  in  peace  or  in  war  should 
be  maintained  by  the  Government,  by 
the  workers,  by  the  employers  in  the 
United  States.  As  a  consequence  of 
that  declaration  and  of  our  sympathetic 
co-operation,  there  has  ■  grown  up  a 
larger  conception  of  the  rights  to  which 
the  workers'  are  entitled. 

I  might  agree  with  many  just  criti- 
cisms which  may  be  made  upon  some 
of    the    governmental    authorities    and 


upon  the  part  of  some  employers  who 
are  living  in  the  twentieth  century  and 
who  believe  they  are  still  masters  of  all 
they  survey,  the  workers  included. 
(Applause.)  But  when  we  look  back 
upon  the  old  time  condition  and  rela- 
tions, when  we  look  outward  and  see 
how  much  there  is  of  an  advantage 
which  we  have  secured  in  a  few  months 
which  has  not  been  accomplished  in  the 
countries  at  war  in  more  than  three 
years,  I  think  that  it  is  something  of 
self  ana  mutual  congratulation  that  we 
have  achieved  so  much,  and  we  are  dis- 
pelling ,  and  overcoming  the  opposition 
of  those  who  ought  to  know  better  but 
do  not.  (There  are  many  who  imagine 
that  fliis  war  cannot  be  carried  on 
without  the  acceptance  on  the  part  of 
the  Government  and  the  private  em- 
ployers that  the  old  conditions  must 
forever  prevail — that  the  employer  has 
the  determining  voice,  absolute  control 
of  determining  what  the  conditions  of 
labor  shall  be.  That  is  a  concept  which 
must  and  will  be  driven  out  of  the 
minds  of  these  sixteenth  century  mental 
attitude  employers.)     (Applause.) 

This  war,  thrust  upon  us,  thrust  upon 
the  people  of  the  world,  has  a  new 
meaning.  It  was  the  plan',  it  was  the 
scheme  of  Imperial ,  Germany  to  estab- 
lish all  over  the  world  her .  domination 
and  her  system.  ,  I  venture  to  express 
this  opinion  that  notwithstanding  the 
fact  that  France  and  England  entered 
into  the 'war  to  defend  Belgium,  that  the 
people  and  the  statesmen  of  these  two 
countries  did  not  have  in  mind  this  one 
fundamental  fact — ^that  this  war  was  to 
determine  whether  German  militarism 
and  autocracy  shall  be  imposed  upon  the 
whole  world  and  that  the  fight  was 
really  the  fight  for  universal  democracy. 
That  issue  developed  after  the  war  had 
begun  and  became  accentuated  when  un- 
der the  guidance  of  that  clarion  call  of 
the  President  of  the  United  States,  this 
real  meaning  of  the  world's  war  dawned 
upon  the  people  of  the  world. 

May  I  say  this  to  you,  that  it  is  an 
opportunity'  never  before  presented  to 
the  people  of  the  world.  Now  the  de- 
mocracies of  the  world  are  united  in  an 
effort  to  crush  autocracy.  It  was  not 
the  democracies  which  sought  the  strug- 
gle, but  that  is  enough  for  the  present 
situation.  To  have  piremature  peace,  to 
have  a  peace  determined  either  upon 
the  basis  of  German  Imperialism  and 
autocracy,  means  the  postponement  to 
some  other  time  of  the  great  war  which 
shall  determine  finally  what  concept  of 
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government  shall  prevail  in  the  world. 
Today  all  the  democracies  of  the  world 
are  united  in  this  fight.  We  do  not 
know  whether  at  any  time  hereafter  we 
could  secure  the  co-operation  of  all  the 
democracies  of  the  world  as  we  have 
them  today  in  the  life  and  death  strug- 
gle against  democracy,  and  so  it  is  not- 
withstanding the  fact  that  the  war  is 
not  of  our  seeking,  it  is  the  determining 
point.  We  feel  a  pride  in  the  fact  that 
it  is  our  privilege  to  live  in  the  age 
when  that  issue  is  to  be  decided  pnce 
and  for  all. 

During  this  war  there  have  come  so 
many  changes,  and  as  time  shall  go  on 
there  will  come  other  changes  in  gov- 
ernmental attitude  towards  the  vfforkers 
in  the  necessity  for  hasty  preparation 
for  defense  and  for  the  war  that  many 
things  believed  almost  impossible  before 
this  great  international  war  began,  has 
come  to  be  a  realized  fact.  We  are  liv- 
ing in  a  preat  constructive  period.  Men 
are  thinking  today  in  latger  terms,  in 
bigger  things  than  ever  before  in  the 
history  of  the  world.  Minds  are  being 
broadened,  human  sympathies  are  being 
aroused,  mutual  responsibilities  are  be- 
ing understood,  and  during  this  great 
period  of  the  rejuvenation  of  our  minds 
and  our  hearts,  it  is  the  statesmanship 
of  industry,  it  is  the  statesmanship  of 
nations  and  of  the  world  to  say  that 
this  great  force  of  influence  and  power 
of  the  organized  labor  movement  of 
America  shall  do  its  full  share  in  not 
only  the  defense  of  the  country  and  the 
prosecution  of  the  war  to  its  final  and 
triumphant  conclusion,  but  in  the  mak- 
ing of  the  new  machines  of  government 
and'  of  labor,  of  employers  and  of  em- 
ployees, that  we  ■  shall  do  our  share  in 
contributing  our  mentality  and  our  ex- 
perience to  those  who  are  working  out 
in  common  with  us  the  solution  of  the 
great  immediate  problem  which  is  pre- 
sented to  us.  It  is  that  duty  of  great, 
wholesome,  beneficial  industry  and  hu- 
man work  in  which  this  labor  move- 
ment can  be  of  the  greatest  service  in 
this  time  and  in  the  near  future. 

Nothing  was  more  gratifying  to  me 
at  the  convention  of  the  A.  F.  of  L. 
than  the  fine  unanimity  of  spirit  and 
action.  I  suppose  that  we  shall  always 
have  some  little  friction,  I  suppose  we 
shall  always  have  diff'erf.ces  of  opinion, 
and  I  should  hate  to  live  in  a  time  when 
the  people  of  the  world  would  be  of  a 
unanimous  ooirrton  on  any  one  subject. 
It  is  the  differences  of  opinion  which 
crystalize  the  thought,  which  make  for 


unanimity  and  co-operative  action.  Tolr 
erant  of  others'  opinions  and  yet  when 
the  decision  is  reached  for  all  to  give 
ready  and  willing  obedience  to  carry  it 
into  final  conclusion. 

Just  a  word  in  regards  to  the  Depart- 
ment again,  to  say  that  it  and  its  of- 
ficers, as  well  as  the  international 
unions  affiliated,  have  done  what  I  re- 
gard as  absolute  service  and  gratifying 
service  to  the  country  and  to  labor. 
The  representatives  of  this  Department 
have  been  appointed  upon  important 
commissions  and  missions — yea,  your 
President  as  well  as  your  Secretary. 
When  the  Emergency  Fleet_  Corporation 
was  organized  and  it  was  aimed  to  have 
a  wage  adjustment  board,  it  was  my 
great  pleasure  to  have  recommended  to 
me  the  name  of  your  honored  Secre- 
tary to  be  in  turn  recommended  for 
appointment  on  that  Adjustment  Board. 
It  is  the  understanding,  it  is  part  of  the 
agreement  that  the  labor  men  should 
be  appointed  by  me  as  in  several  other 
instances  the  same  procedure  was  fol- 
lowed. 

In  all  the  conferences  and  in  all  the 
agencies  there  have  been  none  that  have 
done  more  effective  work  than  the  of- 
ficers of  your  Department  and  the  offi- 
cers of  the  affiliated  international 
unions.  I  am  glad  to  be  with  you  this 
afternoon  and  to  express  myself  to  you 
as  I  have  in  this  desultory  fashion.  I 
have  taken  up  what  I  think  about  a  suf- 
ficient amount  of  your  time  and  I  have 
conveyed  to  you  the  thoughts  which 
prompt  my  mind  for  expression  to  ex- 
tend to  you  my  felicitations  upon  your 
growth  and  efficiency  which  must  riec- 
essarily  continue  for  a  long,  long  time 
to  come.  I  hope  for  you  and  your 
unions  and  your  Department  the  great- 
est measure  of  success.  Let  us  all  unite 
in  this  one  great  cause  for  labor,  for 
democratic  institutions,  for  the  estab- 
lishment of  the  highest  ideals  to  which 
the  union  mind  can  aspire.  To  do  right, 
to  be  right  and  to  establish  right  as  the 
normal  activities  of  our  everyday  lives; 
to  try  to  make  life  better  worth  living 
and  once  for  all  to  destroy  the  demon 
of  militarism  which  has  been  responsi- 
ble for  all  the  sacrifices  which  have  been 
made  and  all  the  sacrifices  which  we 
will  be  called  uDon  to  make.  Bear  one 
thing  in  mind,  that  this  is  not  a  war  fc- 
mastery  on  tlie  part  of  our  allies,  but 
this  is  a  war  to  make  an  end  so  far  as 
hiunanity  can  devise — to  make  an  end 
of  all  the  war  for  all  the  world  and  for 
all  time.    (Applause.) 
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The  President:  I  am  sure  I  can  ex- 
press for  the  Department  our  keen  ap- 
preciation for  the  visit  of  President 
Gompers  this  afternoon  and  his  very- 
interesting  address  to  us.  I  assured  him 
the  full  co-operation  of  our  Depart- 
ment, which  we  have  always  given.  I 
think,  as  he  has  said,  we  have  done  our 
part,  or  as  the  common  expression  is, 
"dpne  our  bit,"  and  I  am  sure  we  will 
continue  to  do  so. 

DeWcate  Frankun,  for  the  Commit- 
tee on  Law : 

Resolution  No.  6. 

Buffalo,  N.  Y., 

November  26,  1917. 
To   the   Officers   and    Delegates    to   the 
Ninth     Convention     of     the     Metal 
Trades    Department   of    the   A.    F. 
of  L.: 
The  following  resolution  was  adopted 
at  the  Thirteenth  International  Conven- 
tion   of    the    Metal    Polishers,    Buffers, 
Platers,  Brass  and  Silver  Workers  Union 
of  North  America,  and  its  delegates  to 
the   Ninth    Annual    Convention   of   the 
Metal  Trades  Department  of  the  A.  F. 
of  L.   were   instructed   to  present    and 
support  the  same: 

Whereas,  We  believe  that  the  Metal 
Trades  Department  of  the  A.  F.  of  L. 
is  creating  a  whole  lot  of  unnecessary 
expense  to  the  department  by  high  sala- 
ried officers,  some  of  them  being  wholly 
unnecessary;  therefore,  be  it 

Resolved,  That  the  office  of  President 
be  abolished,  thereby  saving  at  least 
$325  in  salary  alone,  to  say  nothing 
about  the  other  expenses  attached  to  the 
office  each  month. 

(Signed)     W.  W.  Britton, 
Geo.  Leaey, 
Chas.  R.  Atherton, 
Delegates   from   Metal    Polishers,    Buf- 
fers, etc. 
We,   your    committee,    non-concur   in 
the  resolution. 

Moved  and  seconded  the  recommen- 
dation of  the  committee  be  adopted. 
Agreed  to. 

The  delegation  from  the  Metal  Pol- 
ishers voted  against  the  report  of  the 
committee. 

Delegate  Frankun,  for  the  commit- 
tee: 

Resolution  No.  7. 

Buffalo,  N.  Y., 

November  26,  1917. 
The  following  resolution  was  adopted 


at  the  Thirteenth  Convention  of  the 
Metal  Polishers,  Buffers,  Platers,  Brass 
and  Silver  Workers  Union  of  North 
American  and  its  delegates  to  the  con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  instructed  to 
present  and  support  the  same : 

Whereas,  The  realization  of  the  eight- 
hour  day  in  the  metal'  industries  is 
chiefly  delayed  by  the  failure  of  inau- 
gurating practical  concerted  action  of 
the  various  metal  trade  unions ;  there- 
fore, be  it 

Resolved,  That  the  Metal  Polishers, 
Buffers,  Platers,  Brass  and  Silver 
Workers  Union  of  North  America,  in 
convention  assembled,  shall,  and  does 
hereby,  instruct  our  representatives  at 
the  Metal  Trades  Department  of  the 
A.  F.  of  L.  to  confer  with  the  repre- 
sentatives of  the  various  metal  trade 
organizations  affiliated  with  the  Metal 
Trades  Department,  in  behalf  of  a 
united  move  by  the  affiliated  organiza- 
tions for  the  eight-hour  day,  commenc- 
ing in  such  industries  wherein  said  or- 
ganizations have  the  greatest  strength; 
and,  be  it  further 

Resolved,  That  the  constitution  of  the 
Metal     Trades     Department     shall     be 
amended  so   as  to  confer  to  the  Metal 
Trades  Department  the  power  of  initi- 
ating,    conducting     and    financing     the 
eight-hour    campaign    through    the    va- 
rious   organizations    and    Metal   Trades 
Councils      affiliated     with     the     Metal 
Trades    Department,    such    amendments 
to  be  binding  on  all  affiliated  unions. 
(Signed)     W.  W.   Britton, 
Geo.  Leary, 
Chas.  R.  Atherton, 
Delegates   from  the   Metal   Polishers, 
Buffers,  etc. 

We,  your  Committee  on  Law,  beg 
leave  to  make  the  following  report: 

We  non-concur  in  this  resolution  for 
the  reason  that  this  interferes  with  the 
organizing  laws  of  the  affiliated  organi- 
zations and  at  variance  with  the  estab- 
lished policies  of  this  Department  as  set 
forth  in  Article  10  of  the  constitution  of 
the  Metal  Trades  Department. 

It  was  moved  and  seconded  that  the 
•report  of  the  Committee  be  adopted. 
Agreed  to. 

The  delegation  from  the  Metal  Pol- 
ishers voted  against  the  report  of  the 
Committee. 

Delegate  Franklin  :  In  considering 
the  necessary  changes  in  the  constitu- 
tion to  conform  to  the  time  of  holding 
conventions,   the   following  amendment 
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is  offered  to  Article  4,  Section  4,  page 
8,  by  substituting  the  word  "July"  for 
the  word  "January,"  which  makes  the 
term  of  office  expire  July  first  instead 
of  January  first. 

Moved  and  seconded  that  the  amend- 
ment to  the  constitution  be  adopted. 
Agreed  to. 

Delegate  Fr'anklin,  for  the  Commit- 
tee: Article  5,  Section  11,  page  10,  of 
the  constitution.  It  was  necessary  to 
readjust  the  dates  of  holding  the  Coun- 
cil meetings  because  of  the  change  in 
the  date  of  holding  our  conventions,  and 
your  Committee  recommends  that  Arti- 
cle 5  be  amended  by  substituting  the 
word  "February"  for  the  word  "March" 
in  the  third  line,  and  the  word  "Octo- 
ber" for  the  word  "August"  in  the 
fourth  line. 

Moved  and  seconded  that  the  re- 
port of  the  Committee  be  adopted. 
Agreed  to. 

Delegate  Franklin,  for  the  Commit- 
tee :  Article  7,  page  13,  of  the  constitu- 
tion. Your  Committee  recommends  that 
the  caption  of  that  article  be  changed 
to  read  "Local  and  State  Councils,"  and 
add  a  new  section  after  the  word 
"Labor"  after  the  first  section,  to  be 
known  as  Section  2. 

Delegate  Taylor  (in  part)  :  I  believe 
in  extending  that.  I  believe  it  is  just  as 
essential  to  have  a  district  on  the  Coast, 
where  the  Government  has  already  rec- 
ognized it  as  District  Eight,  from  Los 
Angeles  to  Seattle,  as  it  is  to  have  a 
Council  in ,  the  State.  Your  interests 
are  absolutely  identical,- your  wages  are 
the  same,,  you  must  fight  together,  you 
must'  present  your  agreements  at  the 
same  time,  and  there  is  no  reason  I 
can  see  why  it  would  not  be  possible 
to  have  a  district  on  the  Coast  the  same 
as  you  would  have  in  the  State. 

Delegate  Valentine  :  This  is  the  law 
now,  so  to  spedk.  It  is  not  in  the  con- 
stitution, because  we  have  not  had  a 
chance  to  print  it.  The  question  of  hav- 
ing a  district  council  is  another  one. 
We  have  3  State  Council  now  in  Mon- 
tana arid  in' Ohio.  If  you  want  to  ex- 
tend that  to  a  districts  council  it  is  some- 
thing else.  The  State  Councils  we  have 
byo'resolution,  now  if  you. want  to  do 
away'iwith  State  Council-s  and  have  Dis- 
trict Councils,  that  is  another  proposi- 
tion. 

Delegate  Franklin  :  The  instruction 
was  given  by  the  last  convention  to  the 
Council  to  consider  the  advisability  of 


granting  State  charters  and  the  Coun- 
cil decided  they  would  issue  State  char- 
ters, and  two  have  been  issued. 

Delegate  McKjllop  :  As  a  matter  of 
fact,  these  State  Councils  are  in  a  way 
identical  to  the  State  organizations  in 
the  Federation.  That  does  not  keep  any 
one  from  making  it  a  District  Council 
from  three  or  four  States  or  from  get- 
ting together  and  taking  a  stand  on  any 
definite  policy. 

Delegate  Franklin  :  It  would  not  in- 
terfere with  the  District  Council  you 
have  formed  on  the  Pacific  Coast. 

Delegate  Johnston  :  I  had  in  mind  a 
number  of  cities  that  were  adjacent  to 
each  other,  though  in  different  _  States. 
For  instance,  you  take  the  Tri-Cities,  so 
called,  of  Rock  Island  and  Moline,  111., 
and  Davenport,  Iowa,  coming  in  differ- 
ent States.  They  may  be  known  as 
metal  trades  locals  in  possibly  the  ex- 
treme parts  of  Iowa.  It  may  be  prac- 
tical to  organize  a  State  Council  in 
Iowa  owing  to  the  fact  there  are  no 
local  councils  in  the  other  cities.  Tlie 
local,  however,  that  might  meet  in  Da- 
venport might  desire  to  work  in  con- 
junction with  and  in  harmony  with  the 
adjacent  cities  across  the  State  line, 
and  it  occurred  to  me  it  might  be  well 
to  change  the  language  somewhat  to 
either   State   or  District  Council. 

The  President:  Just  what  you  speak 
of  I  think  perfectly  right  and  sympa- 
thetic, but  can  you  see  a  reason  why, 
take  Ohio  for  instance,  why  they  should 
go  way  up  in  Detroit  in  Michigan,  why 
they  should  be  in  a  State  Council  in 
Ohio?  There  is  apparently  some  other 
reason  for  it. 

DELEGAtE  JofiNSTON:  I  Can  see  no 
reason  why  the  State  Council  in  Ohio 
or  in  Indiana  or  in  Michigan  cannot  get 
together  and  do  business.  I  have  no  ob- 
jection to  it. 

Delegate  Frey  :  What  authority  is 
given  to  the  State  Councils? 

,, The,  President;:  There  is  np  specific 
authority  given  to  them.  It  is  simply 
for  uniformity. 

Delegate  Taylor:  Would  Butte  un- 
der the  State  Council  have  the  right  to, 
in  the  face  of  the  other  metal  trades 
councils,  to  have  refused  in  the  ma- 
jority vote  to  accept  the  contract? 

The  President:  I  do  not  know 
whether  they  would  .have  the  right  to 
strike,  but  our  Department  would  not 
have  the  right  to  sanction  it. 
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Delegate  Johnston  :  Would  not  the 
Councils  in  the  three  cities  agree  to 
work  together  and  bring  about  a  joint 
agreement. 

Delegate  Taylor:  They  would,  but  I 
simply  wanted  to  know  whether  they 
worked  together. 

The  President:  The  three  Councils 
had  agreed  to  organize  a  State  Council 
and  the  action  of  the  State  Council 
would  be  binding  on  all. 

Delegate  Taylor:  In  other  words,  if 
the  majority  of  the  three  councils  ac- 
cepted certain  laws  they  would  be 
obliged  to  work  under  these  laws. 

The  President:  If  they  had  agreed 
to  it  and  the  contract  had  been  drawn 
up. 

Delegate  McNulty  (in  part)  :  The 
fact  was  that  the  convention  of  the 
State  Metal  Trades  Council  was  held 
and  it  was  agreed  that  the  Committee 
be  appointed  to  negotiate  an  agreement. 
The  result  of  that  Committee's  efforts 
was  to  be  sent  to  referendum  to  all  the 
locals  in  the  three  cities  which  consti- 
tuted the  State  Council  and  the  vote  of 
the  majority  of  the  local  unions  in  the 
State  Council  was  to  be  binding  on  all. 
After  an  agreement  was  entered  into 
and  went  to  referendum  and  adopted  by 
a  majority  of  the  local  unions,  it  was 
then  that  the  Butte  Council  decided 
they  would  not  abide  by  it.  I  want  to 
know,  if  possible,  whether  the  Metal 
Trades  would  stand  for  that  after  they 
themselves  have  voluntarily  entered  into 
this  compact  ?  No w  the  internationals,  all 
of  them,  took  the  position  that  the 
agreement  was  binding  on  all  of  them. 
Then  the  Butte  Council  said  "No,  we 
will  not  stand  for  it,"  and  went  out  on 
strike.  The  point  is,  will  this  Council 
or  cannot  this  Council  insist  or  compel 
such  local  Councils  to  live  up  to  such 
agreements  made  under  those  condi- 
tions, or  is  it  not  justifiable  on  the  part 
of  the  Council  to  stand  by  such  agree- 
ments. 

The  President  :  I  will  state,  so  far  as 
the  Department  is  concerned,  we  have 
not  that  power :  first,  because  none 
of  the  organizations  took  it  up  with 
our  Department  in  an  official  way  and 
the  Department  was  only  doing  it  in  an 
advisory  way  in  getting  the  Council  to- 
gether and  advising  them  as  to  what 
tile  best  position  was  for  them  to  oc- 
cupy and  the  situation  in  that  territory 
at  that  time  was   so  very  peculiar  and 


some  of  the  local  organizations  occu- 
pied such  a  peculiar  position  in  the 
whole  situation  that  it  was  difficult  for 
us  to  carry  it  into  effect,  but  my  advice 
to  them  was  that  if  they  agreed  to  do 
certain  things  they  should  stick  to  that 
understanding. 

Delegate  McNulty;  If  they  are  go- 
ing to  get  together  and  decide  upon 
plans  of  action  to  be  carried  into  ef- 
fect, then  one  of  the  local  Councils  is 
going  to  rebel.  I  do  not  believe  we 
should  have  State  Councils.  I  did  not 
mean  to  convey  the  impression  that  the 
Council  did,  but  some  of  the  locals  did, 
not  seem  to  have  power  to  hold  them 
in  line  with  the  agreement. 

Delegate  Franklin.  It  seems  to  me 
that  some  of  the  general  officers  here 
should  be  aware  of  the  fact  that  the 
local  council  can  not  have  it  approved 
without  the  international.  It  was  a 
question  for  their  own  international  to 
handle  with  their  own  local  union. 

Moved  and  seconded  to  adopt  the 
committee's    report.      Agreed   to. 

Di'LECATE  Franklin  ;  I  move  that  the 
remainder  of  the  sections  of  Article  7 
be  renumbered. 

Agreed  to. 

The  President:  If  you  desire  to 
hold  a  night  session  this  room  is  to  be 
occupied. 

DelUcaTE  ValEnTinf  :  I  move  that 
in  order  to  bring  it  before  the  meeting 
we  reconvene  at  8  o'clock. 

Delegate  Snellings:  I  move  that 
"8  o'clock  tonight"  be  stricken  out  and 
"9  o'clock  tomorrow  morning"  be  in- 
serted. 

A  point  of  order  was  raised  by  Dele- 
gate Glavin  against  the  motion. 

Delegate  Franklin  :  Delegate  Val- 
entine moved  that  when  we  adjourn 
we  reconvene  at  8  o'clock  tonight  but 
he  did  not  move  to  suspend  the  rules 
and  I  submit  to  you  that  the  motion 
is  out  of  order.  What  I  want  to  say 
is  that  we  continue  in  session  until 
6  o'clock  and  then  reconvene  at  9 
o'clock  tomorrow  morning,  after  sus- 
pending the  rules. 

The  President:  It  is  moved  and 
seconded  that  we  remain  in  session  un- 
til 6  o'clock  and  reconvene  at  9  o'clock 
tomorrow  morning,  after  suspending 
the  rules. 

Agreed  to. 
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DklfgaTE  Frey,  for  the  Committee  on 
Resolutions : 

Resolution  No.  4. 

Whereas,  The  United  States  is  at 
war  in  the  defense  of  democratic  insti- 
tutions and  is  mobilizing  its  land  and 
naval  forces  in  training  camps  in  this 
country  and  abroad,  and 

Whereas,  Every  American  is  pledged 
to  do  his  bit  in  helping  to  bring  about 
the  quickest,  successful  result,  and 

Wliereas,  Included  in  these  mobil- 
ized forces  are  thousands  of  members 
of  organized  labor,  who  will  be  com- 
pelled to  forego  the  pleasure  of  smok- 
ing and  chewing  their  favorite  brands 
of  tobacco  and  cigarettes,  unless  they 
are  supplied  from  private  sources,  and 

Whereas,  The  Tobacco  Trust  has  put 
on  a  great  newspaper  campaign,  appeal- 
ins:  to  the  patriotic  feelings  of  the  sol- 
dier's relatives  and  friends  to  send  them 
a  kit  containing  an  assortment  of  to- 
bacco and  cigarettes,  not  through  any 
patriotic  desires,  but  for  the  purpose 
of  increased  revenue  for  this  power- 
ful corporation,  one  of  the  most  an- 
tagonistic monopolies  by  which  organ- 
ized labor  is  opposed,  and 

Whereas,  The  Tobacco  Workers  In- 
ternational Union  desiring  to  furnish 
trade  unionists,  who  are  now  serving 
their  country  in  the  army  and  navy 
and  in  cantonment  camps,  with  tobacco 
and  cigarettes  bearing  the  union  label, 
have  established  a  fund  for  that  pur- 
pose, inviting  the  trade  unionists,  who 
desire  to  contribute  to  this  Patriotic 
Union  Label  Tobacco  Fund,  therefore, 
be  it 

Resolved,  That  the  Annual  Conven- 
tion of  the  Metal  Trades  Department  in 
convention  assembled  in  Buffalo,  en- 
dorse the  patriotic  movement  estab- 
lished by  the  Tobacco  Workers  Inter- 
national Union,  and  that  the  Interna- 
tional Unions,  Central  Bodies,  Build- 
ing Trades,  State  Federations  and  Fed- 
eral Unions,  will  co-operate,  through 
voluntary  subscription  to  this  fund  and 
prove  to  the  American  people  the  loy- 
alty of  organized  labor  for  their  fellow 
members,  who  are  now  at  the  front  in 
defense  of  their  country,  and  the  fun- 
damental principles  for  which  they  are 
organized. 

Chas.  R.  Atherton, 

Delegate  from  Metal  Polishers,  etc. 

Your  committee  recommends  the 
adoption   of  the  resolution. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 


Delegate  Frey: 

Resolution  No.  15. 

Whereas,  the  United  States  Govern- 
ment, through  its  Departments,  has 
given  contracts  to  the  General  Electric 
Co.,  the  Westinghouse  Electric  Co.,  the 
Allis-Chalmers  Co.,  and  numerous  other 
manufacturers  concerning  the  manufac- 
ture of  turbine  engines,  munitions,  and 
other  supplies  for  the  United  States 
Government  which  comes  within  the 
scope  of  the  eight  hour  law,  and 

Whereas,  These  firms  still  continue 
to  operate  the  nine-hour  day,  notwith- 
standing the  fact  that  the  President  of 
the  United  States  has,  by  Executive 
Order,  directed  that  the  eight  hour 
basic  day  on  Government  work  be  ob- 
served and  that  all  time  in  excess  of 
eight  hours  shall  be  paid  for  at  the 
rate  of  not  less  than  time  and  one- 
half;  therefore,  be  it 
.  Resolved,  That  the  officers  of  this 
Department  call  this  matter  to  the  at- 
tention of  the  U.  S.  Government  and 
its  several  Departments,  and  insist  that 
these  firms  and  all  others  having  Gov- 
ernment contracts  observe  the  'letter 
and  spirit  of  the  eiffht  hour  law. 

W.  H.  Johnston, 
A.  O.  Wharton, 
J.  A.   Taylor, 
T.  J.  Savage, 

J.     O'CONNELL, 

Delegates    from    International    Associa- 
tion of  Machinists. 

F.  J.  McNuLTY, 
Geo.   C.  King, 
I.   D.   Pangbltrn, 
Delegates    from    Int'l.    Bro.    Electrical 
Workers. 

Your  committee  recommends  the 
adoption  of  the  resolution. 

Delegate  Johnston  (in  part)  :_  Since 
our  Country  became  involved  in  the 
war  numerous  contracts  have  been  let 
without  regard  to  the  number  of  hours 
worked.  We  have  today  fifteen  br 
twenty  big  establishments  on  strike  on 
account  of  the  companies  neglecting  to 
comply  with  the  eight  hour  law.  Of 
course,  we  are  all  aware  that  Congress 
gave  the  President  the  power  to  sus- 
pend the  eight  hour  law.  The  Presi- 
dent did  use  this  power  and  suspended 
the  eight  hour  law  but  issued  a  procla- 
mation that  all  time  in  excess  of  eight 
hours  would  be  paid  for  at  the  rate 
of  time  and  a  half.  The  Navy  Depart- 
partment,  the  War  Department,  and  all 
depaitments  have  given  contracts  in  the 
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haste  and  rush  of  business  and  failed 
to  recognize  that  the  President  had  put 
a  proviso  in  the  eight  hour  law  and 
firms  today  are  manufacturing  products 
and  material  for  the  Governme'-it  and 
working  nine  and  ten  hours  per  day. 
The  General  Electric,  the  Westing- 
house,  the  Otis  Companies  and  thou- 
sands of  others  we  could  mention  are 
working  nine  hours  a  day  and  some 
of  them  ten  hours  on  Government 
work.  It  affects  the  molders,  machin- 
ists and  everybody  here,  practically 
speaking,  and  I  think  if  we  made  noise 
enough  about  it  we  could  get  results. 
It  is  simply  that  orders  have  been 
given  out,  contracts  have  been  let  with- 
out consideration  being  given  to  this 
matter. 

The  President  (in  part)  :  I  say  in 
connection  with  the  general  question  of 
things  the  Government  is  buying,  that 
unfortunately  or  otherwise. we  have  not 
been  able  to  get  from  the  Government 
or  to  Boards,  any  general  idea  on  the 
matter  with  the  exception  of  what  is 
generally  known  as  plants  manufactur- 
ing munitions  or  things  that  are  some 
part  of  war  ships,  such  as  pumps,  we 
have  not  been  able  to  agree  with  the 
Council  of  National  Defense  upon 
what  we  consider  to  be  a  basic  stand- 
ard being  adopted  before  we  would  en- 
ter into  an  agreement  for  tlie  formation 
of  a  commission. 

Delegate  Johnston  (in  part)  :  Re- 
cently in  negotiating  with  one  of  the 
firms  in  Chicago  with  whom  we  have 
had  an  agreement  for  a  number  of 
years — the  Ross  Company — they  had  a 
large  contract  for  building  gun  mounts, 
they  wanted  to  know  from  me,  as  the 
agreement  had  been  presented  to  them 
for  fifty-five  cents  an  hour  and  other 
conditions,  how  they  could  compete 
with  firms  in  Muskegon,  Mich.,  that 
had  adopted  it  some  time  ago  and  were 
working  eight  hours  per  day  and  were 
paying  men  from  thirty-five  to  forty 
cents  when  they  were  paying  fifty  and 
expected  to  pay  fifty-five.  This  con- 
cerns the  fair  employers.  Then  we 
have  the  condition  right  here  in  this 
city.  The  Curtiss  Aeroplane  Company 
who  have  been  subsidized  and  favored 
by  the  Government,  who  are  placing 
women  on  work  formerly  done  by  men 
and  they  are  advertising  eViery  day 
for  women  for  machines  and  all  classes 
of  labor  yet  they  are  turning  hundreds 
of  men  away  from  the  factory  every 
day.    In  fact  several  hundred  have  been 


exported  to  the  Pacific  Coast,  yet  this 
firm_  will  not  hire  them  and  they  are 
making  believe  to  the  Government  that 
there  arenot  men  to  be  had.  My  only 
purpose  in  bringing  this  resolutton  is 
to  have  it  come  before  us  so  that  the 
officers  of  the  Department  can  say  that 
vigorous  protest  was  made  at  this  con- 
vention of  the  Government's  attitude 
and  while  I  was  loyal  and  have  done 
as  much  as  anyone  could  do  and  I  will 
say  without  restriction  that  I  will  go 
as  far  as  possible,  I  want  to  see  our 
Government  and  the  Allies  win  this 
war. 

Delegate  Valentine  (in  part)  :  I 
wanted  to  say  a  word  or  two  in  con- 
nection with  the  resolution  introduced. 
I  am  glad  it  was  introduced.  It  has 
opened  up  a  subject  for  thought.  As 
far  as  our  particular  trade  is  concerned, 
we  have  had  some  experience  with  a 
contract  let  to  the  Farrell  shop  by  the 
Fore  River  Company.  It  is  a  question 
of  making  cylinders.  The  ruling  of 
Secretary  Daniels  was,  that  it  could  be 
bought  in  the  open  market  so  that  it 
would  not  come  under  the  eight  hour 
law.  We  succeeded  in  getting  him  to 
recede  from  that  position.  It  takes 
probably  eight  hours  to  make  it.  The 
opportunity  is  presented  for  the  fore- 
man to  say  "After  you  have  made  that 
mold  you  can  go  home.  I  will  get  the 
laborers  to  do  it."  Our  contention  is — 
that  the  nine  hours  pay  should  be  paid 
for  the  eight  hour  day. 

The  President:  That  is  what  we  are 
fighting  for  before  this  commission.  I 
might  add  that  the  Council  visited  the 
President  on  that  occasion  for  the  pur- 
pose of  trying  to  get  him  to  make  a 
general  declaration  to  all  the  employers 
of  the  Country  setting  forth  a  basic 
eight  hour  day. 

Delegate  Valentine;  I  sincerely 
hope  that  the  ofificers  vi^ill  endeavor  to 
carry  out  the  spirit  of  the  resolution 
in  its  entirety  and  you  might  call  upon 
us  at  any  time. 

It  was  moved  and  seconded  to  adopt 
the   committee's   report.     Agreed   to. 

Delegate  Valentine.  If  the  officers 
of  the  International  unions  will  per- 
mit, we  have  our  Attorney  here,  Mr. 
Ruben,  and  I  want  them  to  meet  him. 
We  have  some   matters  to  present. 

The  President  :  I  present  to  you  Mr. 
Ruben  as  Attorney  for  the  Molders. 
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Mr.  Ruben  (in  part)  :  Mr.  Chairman 
and  Gentlemen,  "while  you  are  fighting 
the  Kaiser  in  Europe  I  am  fighting  the 
kaisers  for  you  here.  Getting  down  to 
the  subject  on  the  slate,  there  are  many 
injunction  cases  in  the  State  of  Michi- 
gan ;  as  you  know  Michigan  is  a  bad 
state  for  injunctions  and  as  I  have  writ- 
ten to  Mr.  Valentine,  the  injunctions  in 
Michigan  are  as  plentiful  as  mosquitos 
in  New  Jersey  in  summer.  For  exam- 
ple, there  was  an  injunction  obtained  in 
Muskegon  and  there  was  fraud  in  ob- 
taining it;  strike  breakers  were  em- 
ployed and  inaugurated  a  fight  and 
went  to  the  Government  to  get  an  in- 
junction. I  have  maintained  for  some 
time  that  there  is  only  one  way  to 
handle  an  injunction  and  that  is  to 
fight  it  to  the  end.  When  an  injunction 
is  placed  against  a  local  or  craft  it 
means  against  the  entire  community  be- 
cause a  precedent  is  created  which  will 
follow  and  spells  disaster  to  the  fight- 
ing bodies.  I  have  been  asked  to  come 
into'  the  State  of  Michigan  and  take 
up  their  fight.  I  have  told  them  I 
would  go  there  and  fight  the  injunction 
in  the  State  of  Michigan  and  I  think 
in  the  end  I  might  get  a  reversal  in 
the  injunction,  because  of  the  idea  I 
have  in  regards  to  it,  but  I  did  not  think 
it  was  fair  to  thrust  the  burden  of  the 
fight  on  any  one  local  or  any  one 
craft.  The  Pattern  Makers  had  a  case 
in  Detroit  and  I  thought  there  was  an 
opportune  time  for  all  the  organiza- 
tions to  get  into  the  fight  and  make 
it  an  organized  fight,  that  the  moral 
backing  this  fight  would  make  it  sig- 
nificant and  I  tried  to  get  the  various 
presidents  together  to  organize  the  fight 
iiut  was  unable  to  get  them.  Since  then 
we  have  had  an  injunction  in  Kala- 
mazoo and  in  Detroit,  and  I  say  to  you 
that  the  injunction  in  Detroit  will  be 
sweeping  in  effect  and  practically  deny 
every  right  declared  by  Congress,  the 
Clayton  Act,  etc.  What  I  am  anxious 
to  lay  before  you  is  this,  that  I  feel 
you  ought  to  get  together,  that  the  fight 
in  Michigan  for  instance,  to  take  up 
the  Pattern  Makers  or  the  Molders 
strike,  to  go  to  the  courts  and  fight  the 
injunction  and  by  having  the  organiza- 
tions directly  and  indirectly  affected 
take  a  hand  so  as  to  make  it  a  labor 
case  and  not  a  Pattern  Makers  or  a 
Molders  case,  because  it  will  involve  a 
lot  of  time  and  a  lot  of  expenditure  of 
money.  I  talked  it  over  with  Mr.  Val- 
entine and  he  thought  it  advisable  to 
lay  it  before  you  and  if  we  can  succeed 


in  raising  this  injunction  I  can  see 
the  saving  of  a  lot  of  time  and  expense. 
I  think  the  time  has  come  when  you 
will  not  run  away  and  as  President  Wil- 
son says,  that  self  defense  does  not 
mean  you  will  run  away  until  you  have 
been  struck. 

Tomorrow  it  may  be  the  Electricians, 
the  next  day  the  Plumbers,  the  third 
day  the  Boilermakers  and  it  ought  to 
be  a  boilermakers  fight  as  well.  That 
is  all  I  care  to  say  to  you,  except  that 
I  am  thankful  for  the  opportunity  of 
being  with  you  today  and  yesterday  and 
listening  to  some  very  interesting  and 
instructive  speeches.  I  have  been  a 
student  of  the  histories  of  labor  for 
some  time  and  I  have  followed  it  for 
some  time  and  I  have  just  been  con- 
templating what  effect  it  would  have  if 
the  labor  men  of  the  country  could 
come  here  and  sit  in  the  galleries  and 
see  you  men  labor  for  them  and  hope 
to  accomplish  what  labor  ought  to  have 
in  justice. 

The  convention  adjourned  at  6  o'clock 
to  reconvene  at  9  o'clock  Tuesday 
morning. 

SECOND  DAY— Tuesday  Moening 
Session. 

The  convention  was  called  to  order 
at  9.15  by  President  O'Connell. 

Delegate  McKillop,  for  the  Commit- 
tee on  Organization:  Under  the  caption 
"Charters  Issued,"  pages  3  and  3  of  the 
president's  report.  We  are  gratified  to 
note  the  number  of  new  charters  issued 
to  local  and  State  councils  during  the 
year  and  urge  renewed  activity  on  the 
part  of  the  officers  of  affiliated  organi- 
zations when  corresponding  with  their 
respective  unions  and  impress  upon  them 
the  importance  of  establishing  metal 
trades  councils  in  all  cities  not  now  main- 
taining a  council.  We  would  also  rec- 
ommend that  the  respective  international 
officers  issue  instructions  to  organizers 
to  bring  this  matter  to'  the  attention  of 
their  membership  when  addressing  local 
lodge  meetings. 

We  note  that  members  of  Federal 
labor  unions  have  been  admitted,  and  in 
view  of  the  fact,  we  recommend  that  the 
secretary  of  the  local  metal  trades  coun- 
cils be  requested  to  make  a  quarterly  re- 
port to  the  department,  such  report  to 
contain  information  relative  to  a  num- 
ber of  members  and  any  other  matters 
that  may  appear  to  be  of  value  to  the 
affiliated  organizations. 
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On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Under  the  caption  "Organization  of 
Sliipyards,"  page  7  of  the  president's 
report:  With  reference  to  the  organiza- 
tion of  the  men  in  the  shipyards  we 
recommend  the  reaffirmation  of  the  ac- 
tion taken  by  the  San  Francisco  and 
Baltimore  conventions,  and  urge  a  con- 
tinuation of  the  efforts  to  bring  about 
and  perfect  a  plan  of  organization  that 
will  insure  united  action  by  all  trades 
affiliated  with  the  department. 

On  motion;  the  report  of  the  commit- 
tee was  adopted. 

Under  the  caption  "New  York  Ma- 
rine Federation,"  pages  11  and  12  of 
the  president's  report:  The  American 
Federation  of  Labor  Convention  has  on 
every  occasion  placed  itself  squarely  on 
record  as  denying  either  comfort  or  en- 
couragement to  seceding  or  dual  or- 
ganizations. Your  committee  endorses 
the  position  taken  by  the  president  and 
recommends  that  the  subject  matter  be 
referred  to  the  Executive  Board,  with 
instructions  to  carry  out  the  suggestions 
of  the  president. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Under  the  caption  "Montana  Situa- 
tion," page  12  of  the  president's  report : 
Your  committee  had  before  them  the 
president  of  the  department  and  other 
interested  parties.  From  the  informa- 
tion obtained  your  committee  finds  that 
whatever  misunderstanding  that  may 
have  existed  on  the  part  of  certain  of 
the  local  lojiges  in  Butte  regarding  the 
agreement  entered  into  between  the 
Montana  Metal  Trades  Council  and  the 
Anaconda  Copper  Company  has  been 
satisfactorily  adjusted  and  that  the 
Miners'  Organization  has  also  benefited 
materially  as  a  result  of  the  agreement 
made  by  the  State  Council. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Under  the  caption  of  "Affiliation  of 
Local  Unions,"  page  16  of  the  presi- 
dent's report:  Your  committee  endorses 
the  position  taken  by  the  president  and 
recommends  that  affiliated  international 
organizations  issue  an  official  circular 
to  their  respective  local  lodges  who  are 
not  now  affiliated  with  the  respective 
Metal  Trades  Councils,  requesting  such 
local  to  affiliate  without  further  delay. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  1. 

Whereas,  Members  of  the  affiliated 
organizations  of  the  Metal  Trades  Coun- 


cil of  Seattle  and  Vicinity  have  com- 
plained that  certain  shipyard  employers 
are  insisting  that  employees  shall  wear 
war  service  badges  with  a  number  at- 
tached, and  said  badges  are  being  issued 
by  the  National  Chamber  of  Commerce ; 
therefore,  be  it 

_  Resolved,  That  all  affiliated  organiza- 
tions be  requested  to  instruct  their 
members  to  refuse  to  wear  badges  of 
any  description  unless  an  agreement  is 
entered  into  between  the  Metal  Trades 
Department  and  the  Government,  pro- 
viding for  the  use  of  and  the  necessity 
for  such  badges. 

A.  E.  Miller, 
Metal  Trades  Council  of  Seattle. 

_  Your  committee  endorses  the  resolu- 
tion and  recommends  its  adoption  and 
further  recommends  that  the  officers  of 
the  department  bring  this  matter  to  the 
attention  of  the  proper  officials  of  the 
Government. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  9. 

Whereas,  In  the  cities  of  Moline  and 
Rock  Island,  111.,  and  Davenport,  Iowa, 
there  are  a  number  of  manufacturers 
who  are  engaged  in  the  production  of 
war  munitions  for  the  United  States 
Government;  and 

Whereas,  These  manufacturers  em- 
ploy only  non-union  labor  and  deny  the 
right  of  their  employees  to.  organize; 
therefore,  be  it 

Resolved,  That  the  president  of  the 
Metal  Trades  Department  stands  in- 
structed to  call  a  conference  within  a 
reasonable  length  of  time  after  the  ad- 
journment of  this  convention  of  the 
international  presidents  of  the  Interna- 
tional Brotherhood  of  Molders,  Pattern 
Makers'  League,  and  Metal  Polishers' 
Union  for  the  purpose  of  starting  a  joint 
campaign  of  organization  in  these  cities. 

Charles  McGowan, 
Int.  Brotherhood  of  Boilermakers,  etc. 

The  Secretary:  I  am  in  receipt  of  a 
letter  from  the  secretary  of  the  'Tri-City 
Metal  Trades  Council,  which  bears  on 
organization  in  that  locality. 

Delegate  McKillop:  Your  committee 
recommends  the  following  change : 
Strike  out  all  reference  to  specified  or- 
ganizations and  insert  "interested  organ- 
izations." With  this  change  we  recom- 
mend concurrence  in  the  resolution. 

On  motion,  the  resolution  was  adopted 
as  amended. 
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Kesolution  No.  10. 

Whereas,  The  International  Brother- 
hood of  Electrical  Workers  and  the  In- 
ternational Association  of  Machinists 
have  maintained  continuously  for  the 
last  ten  months  organizers  at  the  plant 
of  the  General  Electric  Company  of 
Lynn,  Mass.,  and  said  company  has 
placed  all  obstacles  possible  in  the  or- 
ganizing of  their  employees;  even  to 
discharging  them  if  they  came  to  the 
gates  at  noontime  to  listen  to  the  or- 
ganizers, and  as  well  as  having  the  city 
officials  refuse  to  issue  permits  for 
noonday  meetings  at  certain  gates  of 
their  plant,  and  such  interference  and 
discrimination  will  only  cause  turmoil 
and  strikes;  therefore,  be  it 

Resolved,  That  to  be  able  to  maintain 
the  co-operation  that  is  being  requested 
by  our  Government  from  the  labor 
movement  in  general  we  request  that  all 
metal  trades  interested  in  the  plants  of 
the  General  Electric  Company  co-oper- 
ate in  the  organizing  of  this  and  the 
other  plants  of  this  company,  with  the 
object  in  view  of  securing  a  uniform 
working  agreement  for  all  the  trades  in 
every  plant  of  this  company;  and  be  it 
further 

Resolved,  That  the  Ninth  Annual  Con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  instruct  its 
officers  to  co-operate  with  the  repre- 
sentatives of  the  metal  trades  and  pro- 
test to  the  representatives  of  our  Gov- 
ernment at  the  discrimination  by  the 
manager  of  the  Lynn  plant  of  the  Gen- 
eral Electric  Company  toward  its  em- 
ployees, with  a  view  of  preventing  tur- 
moil or  strikes,  so  that  there  will  be  no 
delay  in  the  execution  of  Government 
work. 

I.   D.    Pangburn^ 
G.  C.  King, 
F.  J.  McNuLTY, 
Delegates   from    Int'l    Bro.    Electrical 
Workers. 

W.  H.  Johnston, 
A.  O.  Wharton, 
J.  A.  Taylor, 
Delegates  from  International  Associa- 
tion of  Machinists. 

Your  committee  recommends  concur- 
rence in  the  resolution. 

Delegate  Kune:  I  would  like  to  ask 
Mr.' '  President,  what  percentage  of  the 
crafts  are  organized  there  now? 

Delegate  Tully  :  We  have  a  condi- 
tion of  affairs  down  here  in  the  East, 
where  it  is  similar.  We  have  the  Blake 
Works,  and  we  have  the  Edison  plants 


in  Boston.  Out  of  all  those  plants  there 
are  not  5  per  cent  organized.  Now,  if 
you  are  going  to  take  one  plant  out  of 
the  whole,  it  seems  this  department  is 
going  to  discriminate  itself. 

Delegate  Wharton  :  There  is  another 
resolution  that  covers  the  general  propo- 
sition. 

Delegate  Pangburn  (in  part)  :  Mr. 
President,  we  have  a  nucleus  of  an  or- 
ganization in  the  Electric  Company  at 
Lynn.  We  have  on  a  campaign  now 
for  organization  there.  Our  organ- 
izers have  not  been  able  to  even  get  per- 
mits to  speak  at  the  gates. 

The  President;  The  question  is  the 
adoption  of  the  committee's  report. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  11. 

Whereas,  The  organizers  of  the  Amer- 
ican Federation  of  Labor  on  numerous 
occasions  organize  all  men  employed  in 
an  industry  into  Federal  unions  without 
reference  or  information  to  the  affiliated 
organization  of  the  Metal  Trades  De- 
partment ;  and 

Whereas,  This  practice  -has  and  is 
causing  considerable  trouble  and  expense 
in  transferring  such  members  to  their 
proper  organizations ;  therefore,  be  it 

Resolved,  That  the  Metal  Trades  De- 
partment protest  to  the  Executive  Coun- 
cil of  the  American  Federation  of  La- 
bor against  such  procedure;  and  be  it 
further 

Resolved,  That  the  Executive  Board 
of  the  Metal  Trades  Department  be  in- 
structed to  take  this  matter  up  with  the 
Executive  Council  of  the  A.  F.  of  L.,  to 
the  end  that  this  practice  shall  be  dis- 
continued. 

J.  A.  Franklin, 
Del.   Int.   Bro.   Boilermakers,   etc. 

Your  committee  recommends  concur- 
rence in  the  resolution. 

Delegate  Taylor  (in  part)  :  Mr. 
Chairman,  there  are  some  places  and 
some  conditions  sometimes  where  it  is 
desirable  to  do  that.  I  have  in  mind 
one  place  where  we  put  a  Federal  union 
there  on  account  of  so  many  differen- 
tials, so  many  different  classes  of  men 
working  there.  It  was  almost  impos- 
sible to  separate  them  until  we  got  them 
into  an  organization.  We  reached  an 
agreement  by  striking  the  entire  plant, 
and  now  we  are  going  to  transfer  them 
to  the  organizations  where  they  belong. 
Some  men  working  in  the  steel  plants 
and   car   foundries   it   is   almost   impos- 
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sible  to  say  where  they  do  belong.  But 
sometimes  it  is  desirable  to  start  a  Fed- 
eral union  and  then  transfer  them  where 
they  belong.  I  do  not  think  it  advisable 
to  have  an  A.  F.  of  L.  organizer  go  out 
there  and  put  them  in  indiscriminately. 

DeuIGate  Franklin  (in  part)  :  I  did 
not  come  in  in  time,  but  I  take  it  it  is 
the  resolution  introduced  by  us.  There 
are  some  of  us  who  have  had  consider- 
able trouble  on  account  of  the  organ- 
izers of  the  A.  F.  of  L.  in  organizing 
all  men  in  any  given  industry  into  one 
organization.  In  other  words,  they 
scramble  the  eggs  for  us  and  then  ex- 
pect the  internationals  to  unscramble 
them,  and  we  have  had  some  job  in  a 
number  of  instances  to  straighten  the 
matter  out.  It  has  not  only  cost  us 
hundreds  of  dollars  but  much  time.  This 
resolution  asks  that  as  it  becomes  neces- 
sary to  put  them  in,  that  the  interna- 
tionals affected  be  advised  of  the  matter. 
We  have  had  that  to  break  down,  and 
my  purpose  in  introducing  the  resolution 
is  that  the  organizers  be  instructed  to 
discontinue  that  method  until  the  A.  F. 
of  L.  has  advised  the  international 
unions  of  the  situation  and  have  given 
them  an  opportunity  to  know  what  is 
going  on. 

Delegate  Roach  :  I  am  very  glad  that 
resolution  was  introduced,  because  here- 
tofore the  Federation  organizers  have 
never  been  given  credit  for  organizing 
anjrthing. 

Delegate  Wharton  (in  part)  :  We  have 
several  instances  that  came  tinder  the 
notice  of_  our  department  which  would 
indicate  it  might  have  been  better  if 
they  had  not  been  there.  We  had  a  case 
on  the  railroad  that  took  us  about  a  year, 
and  the  sentiment  that  was  created  at 
the  time  this  Federal  union  was  organ- 
ized has  not  yet  been  straightened  out. 
There  is  no  desire  on  the-  part,  I  am 
sure,  of  the  introducer  of  that  resolution 
other  than  that  these  things  be  avoided, 
when  possible.  We  had  absolutely  no 
knowledge  of  the  organization  of  this 
Federal  labor  union  until  it  got  out  of 
the  hands  of  the  man  who  organized  it, 
then  he  calls  on  us  to  straighten  out 
the  matter,  when  he  had  a  strike  on  his 
hands'.  We  have  had  three  or  four  men 
in  there  ever  since  that  time.  This  is 
the  thing  the  internationals  complain  of ; 
the  men  are  not  advised  correctly. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 


Resolution  No.  16. 

Whereas,  The  Boilermakers  and  Iron 
Shipbuilders  and  Helpers  of  America 
have  been  conducting  a  strike  against  the 
New  York  Shipbuilding  Company  at 
Camden,  N.  J.,  for  the  past  eighteen 
months;  and 
_  Whereas,  There  is  at  this  time  con- 
siderable agitation  among  the  employees 
of  this  company  for  organization;  there- 
fore, be  it 

Resolved,  That  the  executive  officers 
of  the  Metal  Trades  Department  be  in- 
structed to  render  all  possible  assist- 
ance, to  the  end  that  a  thorough  organi- 
zation of  all  employees  in  this  yard  may 
be  perfected  as  speedily  as  possible.  , 

Chas.  F.  Scott, 
Delegate  from  Boilermakers,  Iron  Ship- 
builders, etc. 

Your  committee  recommends  concur- 
rence in  the  resolution. 

On  motion,  the  report  of  the  commit- 
tee was  adopted. 

Resolution  No.  2. 

Whereas,  The  plunging  of  the  United 
States  of  America  into  a  war  with 
Germany  has  confronted  this  nation 
with  a  task  so  gigantic  as  to  necessi- 
tate all  possible  co-operation  between 
the  Government  and  the  workers  in 
order  to  safeguard  us  against  defeat, 
and  ) 

Whereas,  The  experience  of  the 
workers  of  our  allied  nastions  fully 
demonstrates  that  the  undermining  of 
reasonable  standards  or  the  continuance 
of  intolerable  standards  of  living  would 
be  fatal  to  our  national  cause,  and 

Whereas,  The  fulfillment  of  the  Gov- 
ernment's shipbiulding  and  other  indus- 
trial programs  is  jeopardized  by  a  short- 
age of  skilled  workers,  to  meet  which 
shortage!  the  Government  is  planning  with 
various  institutions  to  give  intense 
training  to  unskilled  men  totally  ignor- 
ing the  skilled  workers  whose  interests 
are  most  vitally  at  stake,  and 

Whereas,  Said  skilled  workers 
through  their  organizations,  recognizing 
this  pressing  national  emergency,  are 
willing  and  anxious  to  co-operate  with 
and  aid  the  Government  to  the  limit 
of  their  ability,  provided  safeguards  to 
the  workers  can  be  guaranteed,  now 
therefore,  be  it 

Resolved,  By  the  Ninth  Annual  Con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  A.  F.  of  L.  that  we  insist 
upon  assurances  being  given  by  the 
United  States  Government  that  the  in- 
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terests  and  standards  of  living  of  the 
workers,  whose  co-operation  is  so  es- 
sential to  the  successful  carrying  out 
of  the  Government's  program,  be  fully 
safeguarded  and  that  a  committee  of 
directly  interested  workers  and  their 
officials  wait  upon  the  proper  authori- 
ties with  a  view  to  reaching  a  better 
understanding,  and  be  it   further 

Resolved,  That  in  so  far  as  the  Metal 
Trades  are  concerned,  the  attached  rec- 
ommendation by  the  Metal  Trades 
Council  of  Seattle  dealing  particularly 
with  the  shipbuilding  program  be  con- 
curred in. 

As  a  constructive  program,  we  sug- 
gest the  following  procedure — - 

That  the  Government,  employees,  and 
employers  enter  into  an  agreement  pro- 
viding that 

1.  The  unions  furnish,  the  men  re- 
quired, on  request  by  companies,  as 
far  as  possible. 

2.  That  the  unions  furnish  instruc- 
tors to  train  men  for  emergency  serv- 
ice as  may  be  required. 

3.  That  the  examining  boards  of  the 
unions  shall  pass  on  the  qualifications  of 
all  applicants  for  such  service  and  is- 
sue proper  permits  to  succesful  candi- 
dates. 

4.  That  all  persons  doing  mechanics 
work  shall  receive  not  less  than  the 
minimum  wage  of  the  trade  in  question. 

5.  That  all  parties  to  the  agreement 
shall  recognize  that  the  permits  issued 
are  temporary,  and  that  when  the 
emergency  is  passed  any  and  all  lay- 
offs necessary,  whether  temporary,  or 
permanent,  shall  be  governed  by  senior- 
ity in  the  trade,  also  that  membership 
in  the  union  and  seniority  shall  be  given 
preferenjce  in  all  cases  when  work)- 
men  are  promoted,  demoted,  transferred 
or  otherwise  affected  in  their  standing. 

6.  Recognizing  that  on  account  of  the 
excessive  noise,  dirt,  danger,  injuries  re- 
ceived, hurry,  exposure,  and  the  com- 
parative smallness  of  pay  and  uncer- 
tainty of  employment,  men  age  quickly 
in  the  steel  shipbuilding  industry,  and 
become  derelicts  and  dependents,  it  is 
agreed  that,  as  far  as  possible,  the  ex- 
cess labor  provided  shall  bg  used  to 
reduce  hours  of  work  without  deduc- 
tion of  pay,  and  to  provide  greater 
safety  and  comfort  in  carrying  on  the 
work. 

7.  We  suggest  that  for  the  purpose 
of  carrying  out  the  agreement  in  an 
effective  manner,  an  emergency  labor 
supply  commission  connected  with  the 
Department   of    Labor,    independent   of 


the  United  States  Civil  Service  Com- 
mission, composed  of  three  or  five 
members,  on  which  commission  union 
labor  shall  predominate,  be  appointed, 
with  suitable  salaries  and  authority  to 
decide  questions  arising  and  to  appoint 
deouties  where  and  when  in  their  judg- 
ment it  becomes  necessary,  the  under- 
standing being  that  as  far  as  practicable 
the  detail  work  shall  be  voluntarily 
done  by  the  union. 

Said  emergency  labor  supply  com- 
mission shall  exist  until  the  labor  prob- 
lems caused  by  the  war  are  readjusted, 
after  the  war  is  over  and  the  fighting 
forces  demobilized. 

8.  So  as  to  make  possible  a  more 
complete  co-operation  by  all  unions  in 
this  service  of  their  country,  we  pro- 
pose working  agreements  between  va- 
rious crafts  so  as  to  permit  transfer 
of  men  as  occasion  requires,  without 
friction. 

Dan  McKillop, 
Jos.  A.  Franklin, 
A.  E.  Miller, 
Delegates  from  Int.  Bro.  Boilermakers, 

etc. 

Your  committee,  after  due  considera- 
tion, decided  that  the  contents  of  this 
resolution  were  of  a  character  that 
should  properly  come  before  the  Execu- 
tive Board  for  consideration  and  dispo- 
sition, and  so  recommend. 

On  motion  the  resolution  was  re- 
ferred to  the  incoming  Executive 
Board.     Agreed  to. 

Delegate  McKillop:  This  concludes 
the  report  of  your  Committee  on  Or- 
ganization. 

Moved  and  seconded  that  the  report 
of  the  committee  as  a  whole  be  adopted. 
Agreed  to. 

Delegate  McGowan  :  Mr.  Chairman, 
inasmuch  as  I  came  in  late  I  would 
like  a  point  of  information.  What  be- 
came of  the  resolution  I  introduced 
from  the  Tri-Cities? 

Delegate  Wharton  :  For  the  infor- 
mation of  the  delegate,  we  struck  out 
reference  to  a  specific  place  but  adopt- 
ed the  resolution. 

Delegate  Frey:  I  would  like  to  get 
the  delegates  consent  to  introduce  a 
resolution,  the  purpose  of  which  is  to 
merely  put  in  an  official  form  the  ac- 
tion that  was  taken  by  a  number  of  the 
Presidents  last  night  regarding  the  in- 
junction. 

The  President:  Any  objections  to 
the  resolution?  Hearing  none,  the  same 
will  be  introduced. 
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Delegate  Frey  (for  the  committee). 
I  might  say  that  the  Presidents  of  all 
of  the  organizations  except  two  were 
at  the  conference  held  last  night  and  it 
was  agreed  tliat  the  organizations  and 
international  unions  would  get  back  of 
the  expense  connected  and  the  matter 
apportioning  that  expense  would  be  de- 
termined upon  a  basis  which  would 
prove  mutually  satis  factory ._  The  ob- 
ject in  adopting  the  resolution  is  sim- 
ply to  allow  the  metal  trades  in  Michi- 
gan to  know  that  we  are  going  to  come 
to  their  relief. 

Resolution  No.  18. 

Whereas,  The  courts  of  the  State  of 
Michigan  are  issuing  injunctions  against 
members  of  metal  working  trades  which 
prevent  picketing,  denying  to  workmen 
on  strike  the  right  to  use  peaceful  per- 
suasion, and  secure  lawful  information, 
therefore,  be  it 

Resolved,  That  the  Presidents  of  the 
affiliated  organizations  hereby  pledge 
themselves  to  give  legal  assistance  to 
the  metal  trades  of  Michigan  in  a  de- 
termined effort  to  prevent  further  con- 
tinuance of  the  un-American,  liberty- 
destroying  form  of  injunction  being  is- 
sued by  the  courts  of  that  state. 

J.  P.   Frey, 
Int.   Molders  Union. 

Moved  and  seconded  the  resolution 
be  concurred   in.     Agreed   to. 

Delegate  Kline  :  We  were  to  meet 
here  last  night  in  the  lobby  and  I  waited 
until  8 :30,  that  was  the  reason  why  I 
did  not  attend  the  meeting  referred  to. 

Delegate  Britton:  The  resolution  is 
satisfactory.  The  State  of  Illinois  is 
strewn  with  the  injunction,  mpre  so 
than  the  State  of  Michigan  and  being  a 
large  industrial  state  it  strikes  me  that 
■  something  should  be  done  for  Illinois. 
They  have  a  method  in  Michigan  that 
by  a  vote  of  the  people  they  can  change 
that  law.  In  Illinois  we  have  no  such 
law.  The  injunctions  issued  in  the 
State  of  Illinois  prohibit  a  man  from 
either  writing  or  telephoning  to  a  man 
who  is  on'  strike  in  a  plant.  I  would 
like  to  see  the  State  of  Illinois  in- 
cluded. 

Delegate  Prey:  If  Brother  Britton 
will  allow,  the  situation  in  Michigan  is 
different  from  any  other  state  in  the 
Union,  except  Washington,  due  to  the 
extreme  measures  and  this  resolution 
is  to  clean  up  that  situation.  If  we 
name  too  many  states  we  are  going  to 


scatter  our  efforts.  This  Michigan  sit- 
uation has  been  discussed  for  some  time 
and  some  of  the  Presidents  had  already 
agreed  to  get  together — the  Pattern 
Makers,  Machinists  and  Molders  had 
agreed  on  this  some  time  ago.  But  we 
thought  now  was  the  time  to  take  this 
action  and  in  this  form. 

Delegate  Taylor  (in  part)  :  We 
have  practically  in  all  the  states  the 
same  thing.  The  legislature  a  year  or 
so  ago  passed  an  anti-picketing  ordi- 
nance, and  we  beat  it  by  a  large  ma- 
jority and  beat  every  law  passed  that 
was  not  favorable  to  labor.  Since 
that  time  the  Supreme  Court  of  the 
State  has  ruled  that  injunctions^  will 
be  allowed  the  same,  preventing  picket- 
ing even  though  the  people  did  pass 
the  law  against  the  injunction.  If  you 
want  to  take  it  up  with  the  Supreme 
Court  of  the  United  States,  that  will  be 
.favorable  to  us  and  if  you  do  not  do 
that  the  only  way  to  defeat  it  is  to 
just  ignore  it  and  picket  any  way. 

Delegate  McNultv  :  I  was  out  on 
committee.  I  did  not  have  an  oppor- 
tunity of  attending  the  conference  last 
night  owing  to  a  previous  engagement 
and  I  want  to  know  just  the  intent  of 
this  resolution. 

Delegate  Frey  (in  part)  :  The  intent 
of  the  resolution  means  nothing  more 
than  this.  That  this  body,  as  a  de- 
partment and  through  the  affiliated 
Presidents,  serve  notice  on  the  Michi- 
gan Courts  and  the  Metal  Trades 
Unions  of  Detroit,  Muskegon,  Lansing, 
etc.,  who  are  now  involved  in  this, 
that  we  are  now  going  to  take  hold 
ourselves  the  question  of  financing  one 
case. 

Delegate  McNulty:  The  reason  I 
asked  this  is  that  as  far  as  I  am  con- 
cerned I  could  not  pledge  our  interna- 
tional organization  to  any  amount  of 
finances  until  it  is  submitted  to  our 
Executive  Board  and  I  thought  the 
resolution  was  pledeing  us  and  I  want- 
ed to  be  clear  on  this  subject. 

Delegate  Wilson  (in  part)  :  I  think 
it  is  well  at  this  time  to  confine  this 
proposition  to  the  State  of  Michigan. 
Perhaps  there  is  no  state  where  the 
judges  are  so  free  to  issue  the  most 
drastic  kind  of  injunctions  as  there  are 
in  the  State  of  Michigan.  Now  the  way 
to  handle  these  injunction  cases  is  from 
the  viewpoint  of  the  men,  in  addition 
to  fighting  them  in  the  courts,  to  ab- 
solutely   defy   the    order   of   the   court. 
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The  strike  we  had  in  Michigan  a  little 
over  a  year  ago  attracted  the  most  at- 
tention in  the  City  of  Detroit  that  was 
ever  attracted  by  the  public  there.  \V  <• 
had  in  all  a  dozen  injunctions  issued 
against  our  members.  Every  judge  ex- 
cept one  in  the  Wayne  County  Courts 
had  issued  injunctions  against  the  Pat- 
tern   Makers. 

These  injunctions  went  so  far  as  to 
deny  the  right  of  the  men  to  do  any- 
thing. 

Delegate  Ryan,  for  the  Committee  on 
Adjustment :  Your  committee  to  whom 
was  referred  that  part  of  the  Presi- 
dent's report,  page  13,  under  the  cap- 
tion "Boilermakers  vs.  Shipfitters"  de- 
sires to  report  as  follows : 

Your  committee  notes  with  pleasure 
the  progress  made  by  the  International 
Brotherhood  of  Boilermakers  and  Iron 
Shipbuilders  in  bringing  about  the  af- 
filiation of  the  Shipfitters  with  the  or- 
ganization to  which  they  rightfuly  be- 
long and  we  recommend  to  the  inter- 
national unions  and  the  Metal  Trades 
Council,  especially  those  located  in  New 
York  and  Boston,  that  they  co-operate 
with  and  give  every  possible  assistance 
to  the  Brotherhood  of  Boilermakers 
and  Iron  Shipbuilders  to  bring  about 
the  aflSliation  of  the  Shipfittei-s  in  the 
above  mentioned  cities,  with  the  or- 
ganization to  which  they  rightfully  be- 
long. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Ryan  :  Your  Committee  on 
Adjustment  to  whom  was  referred  that 
part  of  the  President's  report,  page  13, 
under  the  caption  "Deisel  Engine  Com- 
pany", desires  to   report  as  follows : 

We  are  pleased  to  note  that  in  com- 
pliance with  instructions  of  the  last 
convention,  'the  President  of  the  De- 
partment arranged  a  conference  in  an 
effort  to  bring  about  a  settlement  of 
the  strike  at  the  Deisel  Engine  Co.,  and 
that  while  his  efforts  were  unsuccessful 
we  are  glad  to  note  that  at  a  later  date 
a  satisfactory  settlement  was  reached 
between  the  company  and  representa- 
tives  of  the    Machinists   organization. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Ryan  :  Your  Committee  on 
Adjustment  to  whom  was  referred  that 
part  of  the  President's  report,  page  14, 
under  the  caption  "Machinists  vs.  Engi- 
neers", desires  to  report  as  follows : 

We  are  pleased  to  note  that  the  Presi- 
dent   of    the    Department,"  accompanied 


with  the  presidents  of  the  organizations 
above  referred  to,  have  held  several 
conferences  and  succeeded  in  reaching 
an  agreement  providing  a  method  for 
the  settlement  of  all  disputes  that 
might  arise  between  the  two  interna- 
tional organizations. 

We  recommend  that  the  President  be 
instructed  to  continue  his  efforts  so 
that  all  questions  in  dispute  between 
the  above  organizations  are  satisfac- 
torily adjusted  at  the  earliest  possible 
date. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Your  Committee  on  Adjustment  to 
whom  was  referred  that  part  of  the 
President's  report,  page  14,  under  the 
caption  "Metal  Trades  vs.  Street  Car 
Employees,"  desires  to  report  as  fol- 
lows : 

We  are  pleased  to  note  that,  through 
the  efforts  of  the  President  of  the  De- 
partment, the  long  standing  controversy 
between  members  of  the  several  metal 
trades  and  members  of  the  Amalga- 
mated Association  of  Street  and  Elec- 
tric Railway  Employees  in  the  City  of 
Chicago,  has  been  satisfactorily  adjust- 
ed, whereby  all  the  metal  trades  have 
been  given  jurisdiction  over  the  work 
which  rightfully  belong  to  them;  and 
we  compliment  the  Department  in 
bringing  about  a  satisfactory  solution 
of   this  long   standing  controversy. 

On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Tl'lly  (in  part)  :  I  am 
now  speaking  on  this  controversy  be- 
tween the  Street  Car  Men's  union  and 
the  metal  trades.  I  am  a  little  surprised 
that  they  did  not  take  the  Boston  sit- 
uation '  into  consideration,  which  has 
been  pending  for  three  years  and  no 
settlement  reached,.  The  Street  Car 
Men  in  Boston  have  eleven  hundred 
men  belonging  to  the  Metal  Trades. 
Now  the  Machinists  in  this  Street  Car 
Men's  organization  in  Boston — some  of 
them  are  working  as  low  as  $3.35  per 
day.  The  Blacksmiths  in  the  Street 
Car  Men's  union  in  Boston  afe  working 
cheaper  than  the  Blacksmiths  Helpers 
in  the  Navy  Yard  and  Arsenal. 

The  President  (in  part)  :  I  will  say 
for  the  adjustment  of  the  Boston  trou- 
ble, that  is,  the  adjustment  in  Chicago 
was  made  on  the  Boston  settlement  and 
that  is  that  the  Street  Car  Men  in  Bos- 
ton first  at  a  general  conference  held 
there  between   Mr.  Mahon,  myself  and 
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several  miscellaneous  trades  and  the 
metal  trades  represented  there,  we  had 
them  strike  out  any  reference  in  their 
agreement  to  any  jurisdiction  over  the 
metal  trades  and  had  them  change  their 
agreement  which  they  had  up  with  the 
company — had  them  strike  out  and 
name  the  men  over  whom  they  claimed 
jurisdiction.  In  other  words,  they 
named  the  men  in  the  uniform,  as  they 
termed  it,  the  conductor,  and  such  other 
men  as  they  had  jurisdiction  over  and 
struck  out  all  others.  All  the  metal, 
trades  organizations  were  left  out  of 
the  agreement. 

Delegate  Tui-ly:  You  know  there  is 
a  condition  of  affairs  existing  in  Bos- 
ton that  would  not  exist  in  any  other 
large  city  of  the  country,  and  that  is 
when  the  Street  Car  Men's  Union  or- 
ganized in  Boston  four  or  five  years 
ago,  when  they  had  their  big  strike, 
all  the  organizations  had  organizers  in 
the  city  and  it  seems  that  when  the 
men  in  uniform  organized  the  wave  of 
organization  went  through  the  city  and 
the  officers  let  Organizer  Ferguson  of  the 
Street  Car  Men  go  through  with  this 
organization  and  after  this  strike  was 
won  he  stood  on  the  platform  to  turn 
over  these  men,  and  he  never  would 
have  won  the  strike  only  for  the  sup- 
port he  pot  from  the  C.  L.  U.  Now,  as 
regards  the  Street  Car  Men  relinquish- 
ing all  of  the  men  in  the  shop,  they 
still  have  them  under  their  wing  and 
while  they  do  that  they  keep  them  just 
so  much  further  from  the  different  or- 
ganizations  in   which   they   belong. 

Delegate  Comerfoed  (in  part)  :  Pos- 
sibly I  believe  the  President  will  agree 
with  me  that  I  was  the  cause  of  hirn 
coming  to  that  section.  Regarding  the 
Street  Car  men  there  the  work  our 
President  did  was  exceptionally  good. 
The  Street  Car  Men  had  one  of  their 
organizers  there.  Brother  Reardon,  and 
he  absolutely  refused  to  do  anything, 
that  would  relinquish  the  men.  Presi- 
dent O'Connell  refers  to  the  conference 
in  which  it  was  agreed  to  relinquish 
Control  over  these  men  but  in  the  set- 
tlement of  the  agreement  of  the  wage 
question  no  one  but  Mr.  Mahon  and 
the  President  of  the  street  car  coan- 
pany  went  into  a  room  and  reached 
an  agreement  that  would  be  covered  in 
that  city.  That  did,  as  the  President 
said,  cover  the  maintenance  men  and 
the  uniform  but  as  regards  the  power 
house  men  and  the  shop  men,  that  did 


not  cover  these  men  but  the  company 
advanced  these  men,  which  the  Street 
Car  Men  are  not  responsible  for  in 
any  way — it  was  a  subterfuge  by  the 
company  to  keep  these  men  under  their 
control. 

Delegate  McNulty  (in  part)  :  Will 
there  be  an  opportunity  for  a  motion 
to  be  made  on  the  discussion  that  has 
come  up  on  account  of  this.  My 
amendment  is — That  the  President  of 
this  Department  be  instructed  to  call 
a  meeting  of  the  representatives  of  the 
metal  trades  who  have  men  rightfully 
belonging  to  their  organizations  in  Bos- 
ton, and  to  place  the  conditions  of  the 
organizations  before  that  street  car  com- 
pany. After  doing  that,  at  the  same 
time  notify  the  Street  Car  Men's  or- 
ganization that  we  are  doing  that  and 
ask  them  to  send  a  representative  to 
go  with  us  or  with  the  representatives 
to  the  street  car  company  and  get  the 
men  who  properly  belong  to  this  or- 
ganization. 

Delegate  Tltlly  (in  part)  :  I  am 
thoroughly  in  accord  with  the  amend- 
ment and  I  want  to  state  that  the  local 
metal  trades  in  Boston  have  worked 
on  this  case  unceasingly.  They  have 
been  before  the  executive  board  of  the 
Street  Car  Men  but  they  simply  say, 
go  and  get  them,  but  will  tell  the  men 
to  stay  where  they  belong.^  Two  years 
ago  they  made  a  concession,  although 
their   initiation   fee  was  $25. 

On  motion,  the  report  of  the  commit- 
tee as  amended  was  adopted. 

Your  Committee  on  Adjustment,  to 
whom  was  referred  that  part  of  the 
president's  report,  page  15,  under  the 
caption  "Sheet  Metal  Workers  vs.  Stove 
Mounters,"  desire  to  report  as  follows : 

We  commend  the  president  for  his 
efforts  in  trying  to  bring  about  an  ad- 
justment of  the  jurisdictional  dispute 
between  the  Amalgamated  Sheet  Metal 
Workers  and  the  Stove  Mounters' 
Union,  Our  attention  has  been  called 
to  the  fact  that  the  convention  of  the 
A,  F,  of  L.  adopted  a  resolution  that  a 
conference  be  arranged  between  repre- 
sentatives of  the  two  organizations  for 
the  purpose  of  bringing  about  an  amal- 
gamation of  the  two  organizations,  "Vour 
committee  recommends  that  the  presi- 
dent of  this  department  co-operate  in 
every  way  with  the  officials  of  the  A,  F, 
of  I.,  who  may  be  assigned  to  this  work. 

On  motion,  the  report  of  the  commit- 
tee was  concurred  in. 
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Your  Committee  on  Adjustment,  to 
whom  was  referred  that  part  of  the 
president's  report,  page  15,  under  the 
caption  of  "Arbitration — Boilermakers 
vs.  Blacicsmiths,"  desire  to  report  as 
follows : 

We  note  that  it  was  mutually  agreed 
between  the  officers  of  both  organiza- 
tions to  refer  the  matter  in  dispute  to 
an  arbitrator,  the  president  of  the  de- 
partment being  selected.  We  find  that 
the  president  nas  rendered  a  decision, 
but  up  to  this  time  the  decision  has  not 
been  put  into  effect.  We,  your  commit- 
tee, can  not  do  otherwise  than  to  con- 
cur in  the  decision  rendered  and  recom- 
mend that  the  decision  be  put  into  effect 
at  the  earliest  possible  date  and  that  the 
local  Metal  Trades  Council  be  requested 
to  co-operate  in  carrying  out  the  above 
decision. 

Delegate  O'Brien:  The  intent  of  the 
resolution  in  notifying  the  local  Metal 
Trades  Council  to  do  all  in  its  power 
to  put  that  into  effect — will  that  come 
from  the  Blacksmiths? 

Delegate  ICline  •(in  part)  :  I  want  to 
say  when  that  matter  was  taken  up  at 
the  Baltimore  convention  I  agreed  with 
Brother  Franklin  to  send  an  investiga- 
tor to  Butte,  that  I  was  agreeable  and 
would  abide  by  the  decision  of  that  com- 
mission. After  they  had  been  there  a 
week  or  so  they  agreed  not  to  agree  and 
reported  to  us,  and  President  O'Connell 
was  selected  later  as  an  arbitrator.  Af- 
ter the  decision  had  been  rendered  I  ad- 
vised our  membership  in  Butte  to  con- 
form to  it.  The  question  now  in  my 
mind  is  this:  If  this  department  insists 
on  the  decision  being  carried  out  it  is 
going  to,  according  to  the  evidence  given 
me,  disrupt  or  drive  from  our  organiza- 
tion three  hundred  and  fifty  or  seventy- 
five  men.  I  suggested  to  the  committee 
that  possibly  it  would  be  better  if  the 
matter  was  left  to  ride  along  and  pos- 
sibly through  the  influence  of  myself 
and  Brother  Franklin  we  might  bring- 
about  a  solution  of  this  question  in  the 
future.  I  believe  that  that  would  be  the 
best  way  to  handle  it. 

The  President  (in  part)  :  As  I  under- 
stand it,  since  I  rendered  the  decision 
and  sent  it  to  the  presidents  and  the 
Butte  Council,  the  Butte  Council  ap- 
pointed a  committee  to  arbitrate  my  de- 
cision or  something  of  that  kind.  It 
came  to  me,  and  I  wrote  the  council, 
setting  forth  my  decision  \yas  final,  and 
the  local  council  had  no  right  to  arbi- 
trate   it;    that    botli    organizations    had 


agreed  to  submit  it  to  arbitration  and 
had  selected  me  as  tfie  arbitrator.  How- 
ever, they  argued  that  I  had  signed  the 
decision  as  James  O'Connell  and  not  as 
president  of  the  department,  and  there- 
fore they  did  not  have  to  carry  it  into 
effect. 

Delegate  Van  Dornes  (in  part) :  I 
would  like  to  say  just  a  few  words  on 
that  question.  At  one  time  I  worked  in. 
the  shop  that  had  charge  there  at  nights 
where  this  trouble  arose.  That  is  the 
Leonard  shop.  I  presume  possibly  in 
that  particular  shop  there  are  approxi- 
mately twenty-five  men  involved. 

The  President:  In  fact,  there  were 
ojiily  about  thirteen  or  fourteen  in- 
volved. That  is  what  the  representa- 
tives of  the  Boilermakers  and  Black- 
smiths, before  going  into  this  matter, 
informed  me. 

Delegate  Van  Dornes  (in  part) : 
What  I  wanted  to  say  was  in  regards 
to  these  men  involved  in  this  particular 
class  of  work,  that  is,  the  main  shop — 
that  shop  that  does  the  building  of  all 
the  cars  for  the  Anaconda  Company. 
A  blacksmith  does  this  rebuilding  of 
these  cars.  Some  of  us  know  when 
we  were  out  there  a  few  months  ago 
that  the  Metal  Mine  Workers  were 
vvorking  on  the  inside  of  the  organiza- 
tion. 'I  suggested  yesterday  to  the 
committee  that  I  thought  if  a  decision 
was  handed  down,  something  like  we 
have  in  the  Southeastern  Division  No. 
3,  we  could  work  it  out  in  time.  That 
as  these  positions  become  vacant,  that 
is  the  blacksmiths  work  would  revert 
to  the  Blacksmiths  and  in  course  of 
time  we  would  be  able  to  clear  up  that 
situation. 

"Delegate  Johnston  (in  part):  The 
position  of  the  committee  was  this — we 
could  not  do  otherwise  than  concur  in- 
asmuch as  both  organizations  had 
agreed  mutually  to  arbitrate  the  matter, 
but  we  could  do  nothing  but  concur 
and  we  recommend  that  the  decision 
be  put  into  effect  at  the  earliest  possible 
date. 

Delegate  McGrath  (in  part)  :  As 
a  representative  of  the  Blacksmitiis  that 
went  to  Butte  I  want  to  make  a  sts^te- 
ment.  At  the  time  I  was  in  Butte  we 
investigated  the  matter  in  dispute  for 
three  or  four  days.  We  made  recom- 
mendation to  our  success  or  non-suc-^ 
cess  and  recommended  that  we  agreed 
if  it  was  satisfactory  that  they  would 
agree   upon  an  arbitrator.     ,We  met  in 
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Kansas  City.  Brother  Hinzman  was 
there  with  instructions  and  at  that 
meeting  Brother  O'Connell  was  selected 
as  arbitrator.  As  far  as  we  are  con- 
cerned w6  are  not  going  back  of  that 
decision;  we  are  absolutely  willing  and 
agreeable  to  put  it  into  effect  if  possible. 
I  wrote  a  letter  myself  advising  those 
fellows  to  put  that  decision  into  effect 
and  it  will  be  beneficial  to  all  con- 
cerned to  eliminate  that  situation  in 
Butte.  It  probably  might  be  made  more 
clear  if  an  amendment  was  offered  to 
that  report  or  in  all  probability  as  ex- 
plained by  Brother  Johnston,  that  it  is 
not  the  desire  of  the  committee  that 
the  decision  go  into  effect  immediately 
but  that  time  will  work  the  problem 
out. 

Delegate  Hynes  :  I  would  like  to 
ask  a  question  at  this  time.  That  in 
the  arbitration  was  consideration  of  the 
gauge  of  the  work  taken  into  the  ques- 
tion? The  reason  why  I  asked  that  is 
because  it  was  mentioned  on  the  floor 
here.    The  shearing  of  the  sheets,  etc. 

The  President:  I  am  not  quite  sure 
now  but  I  think  it  was.  It  was  not 
mentioned,  however,  in  my  decision.  It 
was  solely  the  question  in  dispute  be- 
tween the  two  organizations  and  I  tried 
to  be  as  specific  as  I  could  to  indicate 
the  matter  doming  under  arbitration 
and  to  protect  as  well  as  I  could  the 
rights  of  the  other  organizations  that 
might  be  involved  in  the  shops  work- 
ing in  connection   with  these  men. 

Delegate  Hynes  (in  part)  :  The  rea- 
son why  I  asked  the  question  at  this 
time  is  because  the  Sheet  Metal  Work- 
ers claim  ten  gauge  whereas  the  Boiler- 
makers claim  sixteen  gauge  and  I  do 
not  want  our  question  of  jurisdiction 
interfered  with  or  biased  by  any  de- 
cision you  might  give. 

The  President  (in  part)  :  It  was 
rather  a  peculiar  case  because  some  of 
the  men  working  on  the  class  of  work 
which  the  Boilermakers  claim  jurisdic- 
tion over  had  been  working  on  it  for 
many  years.  The  company  had  remod- 
eled or  rebuilt  the  shop.  Really  the 
one  shop  as  it  appeared  to  me,  the  same 
shop,  one  side  was  blacksmith  fires 
and  the  other  side  boilermaker  shop, 
where  the  same  machinery  was  used. 
Later  the  shop  was  enlarged  and  other 
shops  consolidated  with  it  and  it  re- 
solved itself  into  a  half  blacksmith 
and  half  boilermaker  shop,  claimed  by 
both  organizations.     Men   of   both   or- 


ganizations went  there  to  adjust  the 
matter  but,  could  not.  I  met  Brother 
McGrath  of  the  Blacksmiths  and  Broth- 
er Hinzman  of  the  Boilermakers  at 
(Chicago  and  made  all  sorts  of  sugges- 
tions regarding  the  case  but  could  not 
finally  agree.  I  took  all  documents  and 
went  back  to  Washington  and  in  the 
course  of  ten  days  rendered  a  decision. 
I  provided  for  the  transfer  of  all  men 
where  they  had  to  go  from  one  organi- 
zation to  another  and  where  there  was 
not  sufficient  work  to  employ  a  boiler- 
maker. 

Delegate  Franklin  (in  part)  :  I  am 
sure  there  is  no  one  wants  to  do  the 
Blacksmiths  any  injury  in  this  par- 
ticular case.  Since  the  decision  was 
rendered  I  have  let  the  matter  right 
alone  without  making  any  particular 
protest  on  account  of  its  not  being  put 
into  effect.  Of  course,  our  local  peo- 
ple have  complained  and  written  me 
several  times  on  the  matter.  The  mat- 
ter coming  before  this  convention  in 
the  manner  it  has,  in  the  report  of 
the  President,  the  Department  can  not 
do  anything  else  than  to  endorse  the 
decision  and  instruct  the  officers  and  all 
parties  at  interest  to  put  it  into  effect 
as  soon  as  possible.  I  believe  firmly 
that  if  the  local  council  would  simply 
say  to  everybody  interested  that  this 
is  an  agreement  entered  into  and  a 
decision  handed  down  as  agreed  to  in 
advance  and  you  as  honorable  men  must 
carry  it  into  effect,  instead  of  a  post- 
ponement or  refusal  to  put  it  into  ef-" 
feet  the  situation  would  be  cleared  up. 

Delegate  Wharton  :  I  would  like 
to  ask  a  question.  When  a  decision  is 
rendered  between  two  internationals 
abiding  by  it,  is  it  the  duty  of  the 
two  internationals  to  put  it  into  effect 
or  the  Metal  Trades  Council?  I  be- 
lieve the  Metal  Trades  Council  has  not 
the  right  to  unseat  an  organization  that 
is  regularly  affiliated  with  an  interna- 
tional. 

The  President:  Of  course,  this  was 
not  a  Department  matter.  I  reported 
as  part  of  the  work  of  the  President 
during  the  year.  It  was  a  matter  that 
would  not  come  before  our  Department 
but  it  was  simply  accepted  as  arbi- 
trator and  I  rendered  the  decision  and 
it  was  simply  a  matter  for  the  inter- 
nationals to  carry  into  effect,  and  if 
the  motion  of  the  committee  approving 
of  the  action  of  the  President  is  adopt- 
ed and  the  matter  is  not  adjusted  and 
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it  comes  to  me  in  some  way  during 
the  year  as  President,  I  shall  instruct 
the  Council  of  Butte  to  see  that  it  is 
carried  out. 

Delegate  Wharton  :  The  Metal 
Trades  there  has  tried  to  do  something 
with  the  matter. 

The  President:  I  might  say  in 
speaking  of  the  company  that  the  com- 
pany is  intensely  interested  in  having 
these  jurisdictional  matters  settled,  par- 
ticularly in  the  metal  trades.  They 
want  to  get  the  troubles  in  the  metal 
trades  settled  so  that  they  can  deal 
with  them  as  one  proposition  but  find 
it  almost  impossible. 

Delegate  O'Brien  (in  part)  :  This 
matter  was  up  and  the  company  wen^ 
out  and  told  them  to  go  and  get  an 
international  agreement  and  they  would 
live  up  to  it.  The  Boilermakers  take 
it  to  the  company,  the  company  agrees  to 
put  it  into  effect,  thinking  it  is  satisfac- 
tory to  both. 

The  morning  it  was  to  be  put  into  ef- 
fect the  Blacksmiths  had  been  there 
first.  They  called  a  meeting  that  night 
and  sent  word  to  their  company.  We 
thought  it  was  an  agreement  and  our 
position  is  this,  that  we  want  a  Black- 
smith, and  if  it  is  not  agreed  to  be- 
tween your  two  internationals  and  the 
two  internationals  are  not  going  to  live 
up  to  it  we  are  not  going  to  change  the 
position.  The  position  of  the  metal 
trades  regarding  this  Boilermakers 
proposition  is  this  way,  we  did  not 
want  to  arbitrate  the  agreement,  but  the 
time  was  not  opportune,  and  our  posi- 
tion is  that  if  the  Boilermakers  and 
Blacksmiths  will  notify  the  Metal 
Trades  organizations  the  Metal  Trades 
organizations  in  Butte,  backed  by  the 
State  Metal  Trades  are  ready  at  all 
times  to  follow  the  arbitration  agree- 
ment. 

Delegate  McNulty  (in  part)  :  The 
Electricians  did  have  a  just  grievance 
with  the  Montana  Power  Company. 
They  had  been  putting  them  off  from 
time  to  time  on  a  proposed  agreement. 
The  Electricians  offered  to  arbitrate 
the  question  through  this  employers' 
association,  and  the  employers'  associa- 
tion turned  them  down  cold.  The  re- 
sult was  a  strike. 

Delegate  Kline    (in    part) :   If   you 

win    permit  me    another    word.      Since 

this    matter  has    been    brought    before 

this  body  I  believe  it  really  means   an 


instruction  to  me  to  enforce  that  de- 
cision as  far  as  the  Blacksmiths  are 
concerned.  My  amendment  will  be  this, 
that  as  the  jobs  in  question  are  made 
vacant  they  revert  to  the  organization 
mentioned  in  the  decision. 

Delegate  Franklin  (in  part)  :  I  rise 
to  a  point  of  order.  The  terms  of  the 
agreement,  I  contend,  are  not  a  sub- 
ject-matter for  decision  by  this  conven- 
tion. The  question  of  enforcing  a  de- 
cision is  the  question  for  consideration 
in  this  convention.  The  subject-matter 
coming  before  us  is  upon  a  decision 
rendered  by  an  arbitrator  who  was 
mutually  agreed  upon,  and  if  that  is 
subject  to  an  amendment  by  a  conven- 
tion or  a  committee  then  arbitration 
fails  to  accomplish  the  thing  it  is  in- 
tended for,  and  I  submit  to  you  that  a 
motion  to  amend  the  decision  of  the 
arbitrator  is  not  properly  to  be  consid- 
ered by  this  convention. 

The  Chair  :  The  Chair  rules  that  the 
point  of  order  is  well  taken,  because 
the  question  of  decision  is  not  up  for 
consideration  but  merely  the  carrying 
into  effect. 

Delegate  Kline  :  Am  I  to  understand 
that  I  must  carry  this  out,  even  though 
it  means  the  revocation  of  the  charter? 

Delegate  Franklin  (in  part)  :  I  do 
not  want  President  Kline  to  arbitrarily 
revoke  the  charter.  The  thing  I  want  is 
to  endeavor  to  prevail  upon  those  men 
to  carry  into  effect  that  decision,  and 
that  every  effort  on  his  part  be  directed 
along  that  line.  I  do  not  want  him  to 
arbitrarily  revoke  a  charter.  I  did  not 
bring  this  matter  in  here.  It  came  in 
on  the  report  of  the  chairman  and  was 
referred  to  a  committee.  The  question 
has  been  discussed  a  few  times  casu- 
ally by  President  Kline  and  myself  and 
the  officers  of  the  Department.  I  made 
no  particular  protest  except  that  the 
decision  be  carried  out. 

The  President:  The  motion  of  the 
committee  gives  considerable  latitude  in 
the  matter. 

Moved  and  seconded  the  report  of  the 
committee  be  adopted.    Agreed  to. 

Your  committee,  to  whom  was  re- 
ferred that  part  of  the  President's  re- 
port, page  15,  under  the  caption  "Elec- 
trical Workers  vs.  Engineers,"  the  com- 
mittee was  informed  that  a  resolution 
was  introduced  in  convention  of  the 
A.  F.  of  L.,  dealing  with  this  subject- 
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matter  and  same  was  referred  to  Ex- 
ecutive Council  of  the  A.  F.  of  L.  with 
instructions  to  call  a  conference  of  par- 
ties interested  with  a  view  of  bringing 
about  an  adjustment.  We  recommend 
that  the  officers  of  this  Department  co- 
operate with  officers  of  the  A.  F.  gf  L. 
in  this  matter. 

Delegate  McNulty:  I  want  to  say- 
that  I  believe  this  a  question  of  the 
Metal  Trades,  inasmuch  as  the  ones 
involved  are  the  Metal  Trades,  however, 
as  the  matter  has  been  brought  to  the 
convention  of  the  A.  F.  of  L.  and  a 
conference  arranged  for  I  agreed  to  it. 

On  motion  the  report  of  the  Com- 
mittee was  adopted. 

The  attention  of  the  Committee  was 
called  to  the  attached  letter  dealing 
with  the  question  of  local  Metal  Trades 
Council  assuming  the  authority  to  ren- 
der decisions  on  jurisdictional  disputes. 
We,  your  Committee,  do  not  believe 
that  it  ever  was  intended  that  local 
councils  should  be  permitted  to  make 
decisions  on  such  questions,  and  we 
recommend  that  officers  of  this  De- 
partment notify  all  local  and  state  coun- 
cils that  local  or  state  councils  have 
not  the  authority  to  decide  questions  of 
this  kind. 

"Chicago,  Iix.,  Nov.  9,  1917. 
"Mr.  A,  J.  Berres,  Secy., 
"Metal  Trades  Dept.,  A.  F.  of  L., 
"Hotel  Statler,  Buflfalo,  N.  Y. 
"Dear  Sir  and  Brother: 

"District  No.  8  of  the  International 
Association  of  Machinists  questions  the 
authority  of  the  Local  Metal  Trades 
Council  in  rendering  decisions  concern- 
ing the  jurisdiction  over  work  perform- 
ed by  the  various  affiliated  trades. 
Please  inform  us  as  to  what  extent  the 
Local  Metal  Trades  Council  has  au- 
thority to  deal  in  questions  of  this  kind. 
"Trusting  that  we  may  receive  an 
early  reply,  I  beg  to  remain, 
"Fraternally  yours, 

"(Signed)     H.  E.  Aldrich, 
"Rec.  Secy.  District  No.  8,  I.  A.  of  M." 

On  motion  the  report  of  the  Commit- 
tee was  adopted. 

Resolution  No.  17. 

Whereas,  The  Mine,  Mill  and  Smelter 
Workers  claim,  jurisdiction  over  all  men 
employed  in  and  around  the  mine,  mill 
and  smelters,  and 

Whereas,  They  now  have  members  of 
their    organization    men    who    properly 


belong  to  the  organizations  affiliated 
with  the  Metal  Trades  Department  who 
are  compelled  to  retain  their  member- 
ship in  the  Mine,  Mill  and  Smelter 
Workers  International  Union,  thereby 
forcing  some  of  these  men  to  pay  dues 
into  two  organizations ;  therefore,  be  it 
Resolved,  That  the  officer  of  the  Metal 
Trades  Department  be,  and  is  hereby, 
instructed  to  take  this  question  up  with 
the  Executive  Council  of  the  A.  F.  of 
L.  to  the  end  that  the  Mine,  Mill  and 
Smelter  Workers  be  instructed  to  re- 
lease all  men  who  properly  belong  to 
and  come  under  the  jurisdiction  of  the 
affiliated  organizations  of  the  Metal 
Trades  Department,  and  that  they  be 
required  to  refrain  from  accepting  such 
men  into  membership  with  their  organi- 
zation. 

J.  A.  Franklin, 

CgAS.  McGowan, 

Chas.  F.  Scott, 

Dan  McKiixop, 

Representing  Int.   Bro.   Boilermakers, 

etc 

J.  W.  Kline, 
G.  C.  Van  Doenes, 
!J.  F.  McGrath, 
Representing    Int.    Bro.    Blacksmiths 
and  Helpers. 

W.  H.  Johnston, 
A.  O.  Wharton, 
J.  A.  Taylor, 
Representing    International    Asso.    of 
Machinists. 

M.  Snellings, 

R.    H.    CURRAN, 

H.  L.  Saddler, 
Representing  the  Int.  Union  of  Steam 
and  Operating  Engineers. 
J.  J.  Hynes, 
J.  J.  Ryan, 
Representing  the   Sheet  Metal  Work- 
ers' Int.  Alliance. 

F.  J.  McNuLTY, 

G.  C.  King, 

I.  D.  Pangburn, 
Representing     Int.      Bro.      Electrical 
Workers. 

J.  R.  Alpine, 
Representing  U.  A.  Plumbers,  etc. 
James  Wilson, 
A.  J.  Berres, 
Representing  Pattern  Makers  League. 

Delegate  Wharton  (in  part)  :  Mr. 
Chairman,  it  is  very  essential  that  we 
get  that  work.  When  the  Metal  Trades 
struck  the  Machinists  Helpers  were  not 
organized  under  any  head,  and  walked 
off  the  hill.  I  went  to  the  Mill  and 
Smelter  Executive  Board  man  who  was 
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on  the  ground  and  intimated  that  we 
were  going  to  organize.  He  did  not 
agree  but  did  not  oppose  it.  If  those 
men  had  joined  the  metal  miners  then 
when  the  _  metal  trades  called  their 
strike  off  it  would  have  been  impossi- 
ble to  get  the  Machinists  to  go  back 
to  work  without  their  helpers.  I  be- 
lieve the  Mill  and  Smelter  men  should 
see  the  necessity  of  allowing  the  peo- 
ple that  rightfully  belong  to  the  metal 
trades  to  be  under  their  jurisdiction, 
and  I  am  sure  it  would  assist  them  to 
get  about  nine  or  ten  thousand. 

The  President:  I  had  two  or  three 
conferences  with  President  Moyer  of 
the  Mine  and  Smelter  Workers  in  con- 
nection with  this  matter,  during  the  A. 
F.  of  L.  convention.  As  you  know,  they 
made  application  for  affiliation  with  our 
Department.  He  personally  agreed  with 
me  that  it  would  possibly  be  better  for 
their  organization  to  relinquish  all 
claim  to  all  these  jurisdictional  ques- 
tions. 

Delegate  Wharton  :  I  desire  to  call 
attention  to  the  phraseology  of  one 
paragraph,  that  this  body  instruct  the 
miners.  I  was  going  to  offer  the  sug- 
gestion that  we  insert  "request"  instead 
of  "instruct." 

Delegate  Franklin  (in  part)  :  In  in- 
troducing the  resolution  I  had  in  mind, 
of  course,  the  resolution  still  pending 
before  the  Executive  Council  of  the  A. 
F.  of  L.  that  was  introduced  by  our 
delegates  to  the  last  A.  F.  of  L.  con- 
vention at  Baltimore,  at  which  time  the 
matter  was  referred  to  the  President  of 
the  A.  F.  of  L.  to  bring  about  a  con- 
ference. The  conference  was  held. 
Many  of  you  were  present  when  the 
Mine  and  Smelter  Workers'  representa- 
tives refused  to  sit  with  any  of  the 
representatives  of  other  trades,  except 
the  Boilermakers,  on  the  ground  the 
Boilermakers  were  the  only  ones  who 
had  signed  or  introduced  the  resolution. 
We  failed  to  get  together,  and  the  mat- 
ter is  still  in  the  hands  of  the  Executive 
Council,  and  is   now   up  to  them. 

Delegate  Valentine:  Brothei"  Frank- 
lin, may  I  ask  are  you  going  to  notify 
President  Gompers  and  Secretary  Mor- 
rison and  ask  that  this  resolution  be 
carried  out  in  reference  to  conference 
of  other  trades? 

Delegate  Franklin  :  To  have  the 
Secretary  send  out  a  notice  that  all  the 
men  be  there  to  fight  this  thing  out. 


On  motion  the  report  of  the  commit- 
tee was  adopted. 

Delegate  Ryan  :  Mr.  Chairman  and 
delegates,  this  completes  the  report  of 
the  Adjustment  Committee,  and  I  move 
that  the  report  of  this  committee  as  a 
whole  as  amended  be  adopted. 

Agreed  to. 

Delegate  Valentine:  On  behalf  of 
the  Law  Committee,  I  see  some  things 
here  we  have  not  touched  upon  in  our 
report.  The  application  for  cnarter  by 
the  Mine,  Mill  and  Smelter  Workers, 
and  then  the  Department  label. 

The  President:  It  is  moved  and  sec- 
onded that  the  label  as  presented  in 
the  report  be  adopted  as  the  official 
label  of  the  Department. 

Agreed  to. 

Delegate  McNulty:  Does  that  mean 
if  it  is  adopted  the  Department  will 
|have  it  copyrighted? 

The  President:  Yes. 

Delegate  Hynes  :  .  I  move  that  the 
President's  and  Secretary's  salaries  be 
increased  with  January,  1918,  to  $3,000. 
I  make  the  motion  to  bring  it  on  the 
floor. 

Delegate  Valentine  (in  part)  :  Do 
you  not  think  it  wise  to  determine  at 
this  convention  what  we  are  going  to 
do  with  the  per  capita  tax?  The  A.  F. 
of  L.  decided  to  make  theirs  seven- 
eights  of  one  cent.  Before  you  attempt 
to  raise  salaries  or  do  anything  else  you 
must  first  determine  whether  you  have 
the  money.  This  Department  is  becom- 
ing a  very  important  one,  and  we  can- 
not keep  the  officers  at  Washington  all 
the  time   in   order  to    save  expenses. 

Delegate  Hynes  (in  part)  :  I  want 
to  say,  Mr.  Chairman,  that  this  De- 
partment during  the  last  year  has  been 
as  great  as  any  in  the  Federation,  and 
I  dare  say  that  the  men  directly  affil- 
iated have  more  money  in  proportion, 
particularly  through  the  efforts  of  this 
Department,  than  in  any  other  Depart- 
ment. All  the  other  Department  offi- 
cials have  not  only  recently  but  in  pre- 
vious years  received  much  more  money 
than  the  officers  of  tliis  Department. 
If  one-quarter  of  a  cent  is  not  enough 
let  us  make  it  three-quarters.  I  am  in 
favor  of  that  motion.  ■  I  believe  all 
should  get  behind  the  Department  at 
this  time  and  do  what  we  ought  to 
ha\e  done  in  years  gone  by  and  make 
it  a  business  proposition. 
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Delegate  Miller  (in  part)  :  I  am  in 
hearty  accord  with  Brother  Hynes'  sen- 
timents. I  think  there  can  be  ways  and 
means  found.  I  do  not  think  we  should 
be  at  all  backward  in  raising  the  sala- 
ries of  our  own  men  when  we  are  so 
ready  to  force  the  employer  to  give 
raises.  Now,  too,  it  is  very  evident  if 
we  want  to  raise  wages  to  take  care 
of  our  men  we  must  supply  the  means. 
I  believe  our  officers  can  bring  back  a 
recommendation,  inasmuch  as  we  are 
going  to  meet  again  in  about  six  months, 
which  will  amply  take  care  of  the  sit- 
uation. 

Delegate  McNulty:  A  point  of  in- 
formation, Mr.  Chairman.  Is  there  a 
sufficient  surplus  now  to  take  care  of 
this  increase? 

The  President:  It  could  be  taken 
care  of  with  our  increased  revenue.  Our 
increase  for  the  last  month  of  the  fiscal 
year  and  the  last  month  of  a  year  back 
was  an  'increase  of  $248.96. 

Delegate  McNulty  (in  part)  :  I  do 
not  think  the  increase  is  sufficient.  We 
are  out  too  for  higher  wages,  taking 
united  action  to  get  them,  then  we  hold 
up  the  example  of  our  own  officers  who 
are  entitled  to  more  and  still  we  do  not 
give  it  to  them.  It  could  be  met  in 
various  ways.  One  way  would  be  by 
some  of  the  organizations  increasing 
the  membership  they  are  paying  on. 

Delegate  Valentine  (in  part)  :  I  do 
not  want  to  be  on  record  as  opposing 
salaries.  I  understand  what  the  living 
expenses  are  and  what  they  were  dur- 
ing the  past  year.  I  was  a  great  advo- 
cate in  our  own  union  for  increased 
dues,  and  made  a  provision  whereby  we 
could  accomplish  more  and  better  work. 
If  we  can  agree  to  pay  on  our  full  mem- 
bership in  this  Department,  it  will  be 
splendid.  Of  course,  as  Molders  this 
is  our  Department.  I  do  not  want  to 
be  understood  in  making  these  state- 
ments with  reference  to  raising  sala- 
ries, that  I  am  opposed  to  it,  but  it  is 
the  criticism  that  may  come.  I  am  wil- 
ling to  vote  for  the  three  thousand. 
I  do  not  know  how  mv  colleagues  fee' 
but  personally  I  am  willing  to  do  so,  but 
think  you  should  make  some  provision 
to  provide  for  it,  but  as  the  Chairman 
says,  we  have  enough  to  run  along  until 
next  June. 

Delegate  Alpine:  I  have  been  called 
away  and  am  unfamiliar  with  the  mo- 
tion before  the  house. 


The  President:  The  motion  before 
the  house  is  that  the  salaries  of  the 
President  and  Secretary  be  three  thou- 
sand. 

Agreed  to.  Delegation  from  Metal 
Polishers  voting  no. 

Delegate  Wilson  :  I  move  that  in 
Article  6,  page  11,  of  the  constitution, 
the  word  "one-quarter"  be  stricken  out 
and  the  word  "one-third"  be  inserted. 

The  President:  The  motion  is  to 
amend  the  constitution  by  striking  out 
"one-quarter"  and  inserting  "one-third." 

Delegate  Britton  :  In  reference  to 
that  part  of  the  report  that  there  are 
sufficient  funds  to  carry  on  the  increase, 
you  know  the  instructions  given  the 
delegates  from  our  organization  con- 
cerning expenses  here,  and  knowing 
that  I   am  opposed   to   the  amendment. 

Delegate  Johnston  (in  part)  :  From 
looking  over  the  financial  statement  it 
is  evident  that  the  present  income  is 
sufficient  to  meet  the  increase  in  sala- 
ries. There  are  some  organizations  that 
.in  the  last  few  months  have  been  pay- 
ing considerably  more  than  they  have 
in  the  first  six  months  of  the  present 
fiscal  year  and  the  income  clearly  shows 
that  with  the  increased  dues  or  per 
capita  tax  coming  in  that  the  income  is 
ample  to  meet  the  requirement.  I  am 
not  adverse  to  the  increased  salary  but 
am  in  favor  of  it,  but  I  am  adverse  to 
the  increased  per  capita  tax. 

Delegate  Hynes  (in  part)  :  Between 
now  and  next  June  there  is  going  to  be 
a  lot  of  work  and  there  ought  to  be  a 
lot  of  work  done  by  the  officials  of  this 
Department.  Now,  this  is  not  a  senti- 
mental reason  on  my  part  to  raise  the 
salary  or  the  per  capita  tax.  There  is 
not  an  organization  in  the  Department 
that  pays  more  per  capita  tax  propor- 
tionately than  we  do.  I  do  not  care 
whether  you  make  it  a  one-third  or  one 
cent  per  capita  tax  so  long  as  we  get 
what  we  want  out  of  the  Department, 
and  I  am  in  favor  of  raising  the  per 
capita  tax  at  this  time. 

Delegate  Franklin  (in  part)  :  Do  I 
understand  that  the  motion  made  by 
Delegate  Wilson  had  been  withdrawn. 
I  want  to  raise  an  objection  for  the 
reason  that  if  we  are  to  pay  one-quarter 
of  a  cent  per  capita  tax  and  by  doing 
so  compel  our  officers  to  remain  in 
Washington,  I  am  heartily  in  favor  of 
providing   sufficient   funds    for   our   offi- 
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cers  to  do  the  work  necessary  to  be 
done  in  all  the  industrial  centers  where 
work  is  So  much  needed  at  this  time, 
and  expect  them  to  do  this  work.  I  am 
in  favor  of  the  one-third  or  three- 
eighths,  anything  that  will  give  suffi- 
cient funds  to  enable  the  officers  to  do 
the  work  necessary.  We  voted  to  in- 
crease the  salaries,  and  I  am  in  favor 
to  provide  revenue  to  make  the  Depart- 
ment what  it  ought  to  be. 

Delegate  Frey  (in  part)  :  I  feel  ex- 
actly as  Delegate  Franklin  does.  I  think 
the  situation  as  developed  in  Ohio  and 
Michigan  would  never  have  been  if 
there  had  been  sufficient  income  to  al- 
low the  President  to  go  there  once  in  a 
while.  I  think  if  the  Department  is  to 
be  built  up  and  made  capable  that  the 
officers  will  have  to  get  out  among  the 
men.  We  want  to  weld  the  metal  trades 
into  a  stronger  body  than  it  has  ever 
been  in  the  oast,  and  unless  general 
education  work  is  carried  on  men  are 
not  going  to  educate  themselves.  I  want 
to  see  this  Department  do  this  work, 
and  so  I  am  in  favor  of  increasing  the 
per  capita  tax. 

The  Secretary  :  I  do  not  think  there 
is  any  occasion  for  increasing  the  per 
capita  tax.  We  have  listened  for  a 
long  time  in  these  conventions  to  the 
inactivity  of  this  Department,  and  it  is 
doing  anything  but  good.  The  inter- 
nationals affiliated  make  it  impossible 
for  us  to  make  ^  report  to  this  con- 
vention showing  an  increase  in  member- 
ship. We  have  about  five  organizations 
that  have  a  stationary  membership. .  If 
the  organizations  affiliated  would  pay 
upon  their  full  membership,  as  do  the 
Boilermaker^'^  Sheet  Metal  Workers, 
the  Machinists,  from  month  to  month, 
we  would  have  had  ample  funds  all  the 
time.  There  is  no  reason  why  inter- 
nationals cannot  tell  us  their  member- 
ship. We  have  asked  from  time  to  time 
what  our  increase  is  for  this  year.  We 
can  tell  what  the  Boilermakers,  the  Sheet 
Metal  Workers  and  the  Machinists  in- 
crease is,  but  outside  of  that  we  cannot 
'  tell.  This  thing  of  constantly  making 
an  excuse  for  this  Department  is  a  re- 
flection on  everyone.  I  think  instead  of 
any  reflection  being  cast  on  the  work 
of  the  Department  it  is  about  time  some 
good  is  said.  I  follow  the  journals  and 
read  them  right  along,  and  yet  with  very 
few  exceptions  has  anyone  come  out 
and  given  the  Department  any  credit 
for  what  it  has  done.  If  you  do  not 
want   it   to   succeed,    say   so   now.    We 


have  and  are  doing  a  great  deal  of  ef- 
fective work. 

Delegate  Atherton  (in  part)  :  I  feel 
that  although  we  do  not  consider  our- 
selves the  servants  o-f  our  rank  and  file 
we  at  least  are  their  representatives  and 
should  not  get  away  from  what  our 
people  really  want  and  feel,  but  should 
put  our  own  opinions  and  ideas  above 
it.  I  agree  in  part  with  what  Delegate 
Hynes  has  said,  that  it  would  be  an  in- 
ducement or  encouragement  for  the  of- 
ficers to  get  out  among  the  various 
councils.  I  want  to  say  whether  our 
members  are  right  or  wrong ;  that  is  the 
feeling  that  the  officers  seem  to  be  on 
a  mountain  looking  down  and  they  do 
not  seem  able  to  get  close  enough  to 
them.  They  feel  there  is  not  sufficient 
work  at  the  office  in  Washington  and 
our  convention  passed  those  resolutions 
for  the  discontinuance  of  the  President. 
I  am  in  favor  of  leaving  the  per  capita 
tax  as  it  is. 

Delegate  PANGBtmN :  I  would  like  to 
draw  attention  to  the  last  six  months, 
which  shows  an  increase  of  $694.90.  If 
that  be  true  and  the  organizations  that 
are  now  paying  on  a  standard  member- 
ship will  start  to  pay  on  their  full 
membership  it  will  mean  the  increase 
of  that  revenue,  and  as  the  increase  of 
salaries  will  mean  about  that,  I  see  no 
reason  for  increasing  the  per  capita  tax 
up  to  the  next  convention. 

Delegate  Valentine  (in  part) :  I 
want  to  say  in  connection  with  this  that 
it  is  well  we  had  a  talk  of  this  kind. 
In  discussing  this  matter  we  ventured 
to  take  up  the  several  angles,  and  one 
brought  out  by  Brother  Berres  is  a 
splendid  thing  just  now,  and  while  one 
statement  he  made  hits  the  Holders  I 
want  to  explain  that  position.  I  have 
been  asked  why  we  have  been  paying 
on  fifty  thousand  members  for  ten  or 
fifteen  years,  and  have  made  my  reply. 
I  want  to  make  it  here.  We  never  did 
have  except  in  only  one  instance,  fifty 
thousand  members,  I  was  told.  I  think 
we  have  been  paying  to  this  Depart- 
ment and  the  A.  F.  of  L.  on  fully  ten 
thousand  men  more  than  we  had.  There 
is  a  difference  of  opinion,  however,  be- 
tween our  own  officers  as  to  what  we 
have  got.  *  *  *  This  is  the  time  for  you 
metal  tradesmen  to  get  an  increase  in 
dues  from  your  membership.  It  can  be 
gotten  now.  Now,  with  reference  to  the 
Department  and  the  activity  in  it,  I  get 
to  Washington  occasionally,  and  I  be- 
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lleve  from  the  bottom  of  my  heart  that 
this  Department  is  doing  all  it  can  do 
with  the  money  it  has. 

Delegate  Franklin  (in  part)  :  I  do 
not  want  to  discuss  the  per  capita  tax. 
I  know  the  report  as  written  by  the 
Secretary,  there  was  received  for  Sep- 
tember $1,695.76,  and  expenses  for  the 
same  months  were  $905.65,  however,  I 
am  still  of  the  opinion  that  sufficient 
funds  are  not  provided.  I  believe  this 
Department  ought  to  be  made  a  suc- 
cess, and  I  want  to  say  to  you  I  ap- 
preciate the  work  done  by  the  Secre- 
tary and  the  President  at  headquarters. 
They  have  done  all  men  could  do,  but 
could  not  get  out  of  headquarters  and 
go  over  the  country,  and  in  making  this 
explanation  of  my  statements,  I  am 
not  offering  an  apology.  I  do  not  be- 
lieve it  is  necessary  for  both  officers 
to  sit  at  headquarters ;  I  believe  the 
work  in  the  field  should  be  done,  and 
that  is  the  most  necessary,  and  unless 
we  provide  the  necessary  funds  they 
cannot  do  it.  That  was  the  thought  I 
had  in  mind,  and  am  in  favor  of  pro- 
viding the  necessary  finances. 

The  President:  The  question  is  to 
increase  the  per  capita  tax  from  one- 
quarter  to  one-third. 

On  motion  the  amendment  to  the  con- 
stitution  was    agreed    to. 

Delegate  Frey:  Perhaps  there  are 
delegates  here  who  are  practically  in- 
structed by  their  own  organizations. 

Delegate  McNulty:  I  voted  against 
it  because  the  officers  said  it  was  not 
necessary. 

Delegate  Atherton  :  The  Metal  Pol- 
ishers voted  against  it  because  within 
the  next  six  months  it  will  show  wheth- 
er the  Department  will  be  entitled  to  it. 

Delegate  McGowan  (in  part)  :  Con- 
siderable has  been  said  today  about 
makiiig  the  Metal  Trades  Department 
and  its  local  councils  more  efficient. 
I  have  in  mind  every  council  through- 
out the  country.  They  are  mere  skele- 
tons, they  are  not  performing  any  ser- 
vice to  the  men  of  our  trades.  Possi- 
bly two  or  three  or  four  of  the  local 
unions  are  affiliated ;  they  meet  twice 
-a  month,  read  the  minutes  and  go  home 
again,  and  for  the  purpose  of  trying 
to  make  our  l6cal  councils  more  pro- 
ficient and  perform  their  services  in  a 
better  manner,  I  move,  Mr.  Chairman, 
that  the  Secretary  of  this  Department 
communicate  with  all  local  councils  and 


ascertain  the  local  unions  unaffiliated 
and  communicate  with  the  different  in- 
ternationals asking  them  to  use  their 
good  offices  to  bring  about  their  affilia- 
tion. 

The  President  :  The  motion  is  before 
the  house.  As  many  in  favor  of  the 
motion  say  "aye." 

Agreed  to. 

The  President:  If  there  is  no  fur- 
ther business  to  come  before  the  con- 
vention the  election  of  officers  is  in 
order. 

Vice  President  Valentine  in  the  chair. 

Delegate  McNulty:  I  place  in  nomi- 
nation the  name  of  James  O'Connell  for 
President. 

Regularly  moved  and  seconded  that 
the  nominations  be  closed.     Carried. 

On  motion  the  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 
convention  for  James  O'Connell  for 
President  for   the  ensuing  term. 

The  Secretary:  In  accordance  with 
instructions  I  herewith  cast  the  unani- 
mous vote  of  the  convention  for  James 
O'Connell    for    President. 

Vice  President  Valentine  :  James 
O'Connell  having  received  the  unani- 
mous vote  of  the  convention  for  Presi- 
dent, I  declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Vice  Presidents. 

Delegate  McNulty  :  I  rise  to  ask  a 
poipt  of  information.  We  will  have  an- 
other convention  in  June? 

The  Chair  :  I  do  not  know  how  the 
President  would  make  a  ruling,  but  will 
say  the  tenure  of  office  will  be  until 
July  1,  1918. 

"The  President  in  the  chair.  Nomina- 
tions for  First  Vice  President  are  in 
order. 

Delegate  Van  Domes  nominated 
James  W.  Kline  for  First  Vice  Presi- 
dent. 

No  further  nominations  being  made, 
nominations   were    declared   closed. 

On  motion  the  Secretary  was  in- 
structed to'  cast  the  unanimous  vote  of 
the  convention  for  James  W.  Kline  for 
First   Vice    President. 

The  Secretary:  In  accordance  with 
the  instructions,  I  herewith  cas*;  the 
unanimous  vote  for  James  W.  Kline  for 
First   Vice   President. 


GO 
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The  Chair:  James  W.  Kline,  having 
received  the  unanimpus  vote  of  the 
convention  for  First  Vice  President, 
I   declare  him  duly   elected. 

The  Chair  called  for  nominations  for 
Second  Vice  President. 

Delegate  Scott  placed  in  nomination 
Joseph  A.  Franklin  for  Second  Vice 
President 

No  further  nominations  being  made, 
ncmmations  were  declared  closed. 

On  motion  the  Secretary  was  instruct- 
ed to  cast  the  unanimous  vote  of  the 
convention  for  Joseph  A.  Franklin  for 
Second  Vice   President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  Joseph  A.  Franklin  for 
Second   Vice   President. 

The  Chair:  Joseph  A.  Franklin  hav- 
ing received  the  unanimous  vote  of  the 
convention  for  Second  Vice  President, 
1   declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Third  Vice  President. 

Delegate  Wilson  placed  in  nomination 
John  R.  Alpine  for  Third  Vice  Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  John  R.  Alpine  for 
Third   Vice    President. 

The  Secretary  :  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  John  R.  Alpine  for  Third 
Vice  President. 

The  Chair:  John  R.  Alpine  having 
received  the  unanimous  vote  of  the 
convention  for  Third  Vice  President,  I 
declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Fourth  Vice   President. 

Delegate  O'Brien  placed  in  nomina- 
tion John  J.  Hynes  for  Fourth  Vice 
President, 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  John  J.  Hynes  for 
Fourth  Vice   President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  lohn  J.  Hynes  for 
Fourth   Vice   President. 

The  Chatr:  John  J.  Hynes  having 
received  the  unanimous  vote  of  the  con- 


A'ention  for  Fourth  Vice  President,  I 
declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Fifth  Vice  President. 

Delegate  Franklin  placed  in  nomina- 
tion Joseph  F.  Valentine  for  Fifth  Vice 
President. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  Fifth  Vice  President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  Joseph  F.  Valentine  for 
Fifth  Vice  President. 

The  Ch.'Vir  :  Joseph  F.  Valentine  hav- 
ing received  the  unanimous  vote  of  the 
convention  for  Fifth  Vice  President,  I 
declare  him  duly  elected. 

The  Chair  called  for  nominations  for 
Sixth  Vice  President. 

Delegate  Leary  placed  in  nomination 
W.  W.  Britton  for  Sixth  Vice  Presi- 
dent. 

No  further  nominations  being  made, 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  imanimous  vote  of 
the  convention  for  W.  W.  Britton  for 
Sixth  Vice  President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  W.  W.  Britton  for  Sixth 
Vice   President. 

The  Chair:  W.  W.  Britton  having 
received  the  unanimous  vote  of  the  con- 
vention for  Sixth  Vice  President,  I  de- 
clare him   duly  elected. 

The  Chair  called  for  nominations  for 
Secretary-Treasurer. 

Delegate  Atlierton  placed  in  nomina- 
tion A.  J.  Berres  for  Secretary-Treas- 
urer. 

No  further  nominations  being  made, 
nominations    were    declared   closed. 

On  motion  the  President  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  A.  J.  Berres  for 
Secretary-Treasurer  for  the  ensuing 
term. 

The  President  :  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  the  convention  for  A.  J. 
Berres   for  Secretary-Treasurer. 

President  O'Connell  (in  part)  : 
There  is  being  organized,  as  you  know, 
a  sort  of  training  system  in  the  ship 
yards  by  the  Shipping  Corporation.  We 
have  been   working  and  in   touch  with 
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tlie  Shipping  Board  on  this  matter,  and 
with  a  man  we  have  assigned  the  work 
to  who  is  in  full  sympathy  with  us  and 
in  full  accord  with  maintaining  our 
ideas.  Before  leaving  Washington  he 
came  to  see  me,  and  I  had  a  thorough 
understanding  with  him  regarding  this 
system  that  is  to  be  started  at  Newport 
News,  which  is  the  one  yard  to  be  se- 
lected on  the  Atlantic  Coast.  They  are 
starting  a  school  to  tram  men  to  be 
sent  from  each  ship  yard  to  this  one, 
not  mechanics  but  men  to  be  trained  in 
siiperintendency.  They  asked  me  if  I 
would  name  two  or  three  men  to  go  to 
Newport  News  to  watch  and  see  that 
proper  standards  would  be  given  these 
men  and  that  there  was  nothing  being 
done  that  would  operate  against  or- 
ganized labor,  and  in  addition,  that 
these  men  should  be  some  of  the  offi- 
cers of  the  organizations.  The  reason  I 
bring  this  up  is  because  I  will  probably 
call  upon  some  of  the  internationals 
whose  men  are  directly  interested,  to 
name  a  man  as  one  of  our  inspectors 
and  our  man  to  watch  things  and  there- 
by protect  our  interests  in  the  Shipping 
Corporation. 

Delegate  Johnston  (in  part)  :  It 
seems  to  me  that  the  plan  of  the  Ship- 
ping Board  is  going  to  conflict  with  the 
plan  of  the  Department  of  Labor.  They 
have  started  out,  as  we  all  know,  to 
enroll  men  in  what  is  known  as  the 
United  States  Public  Service  Reserve, 
and  I  think  the  plan  of  the  Department 
of  Labor  is  much  preferable  to  that  of 
the  Shipping  Board.  If  it  can  be  shown 
later  on  that  there  are  not  sufficient 
mechanics  in  the  several  trades  to  man 
the  ship  yards  then,  of  course,  it  will 
be  necessary  to  bring  others  into  the 
trades,  but  we  first  should  know  defi- 
nitely whether  there  are  or  are  not  a 
sufficient  number  of  men  available.  The 
plan  now  is  to  take  in  men  from  skilled 
trades.  The  question  is,  are  we  ready 
as  a  Department  to  give  endorsement 
to  a  plan  of  that  kind.  If  the  plan  sug- 
gested by  the  United  States  Public 
Service  Reserve  proves  insufficient,  then 
it  might  be  necessary  to  take  up  some- 
thing of  this  order. 

The  President:  They  have  been  at 
us  at  headquarters  for  about  a  month. 
The  matter  of  endorsement,  I  would 
not  ask  the  Department  to  do  that  in 
any  case. 

Delegate  Scxm  (in  part)  :  T  -vant  to 
say  that  possibly  a  month    a^o    T   was 


notified  by  the  Shipping  Board  to  come 
to  Washington,  as  they  wanted  to  talk 
over  some  matters  with  me.  Brother 
Franklin  was  on  the  Pacific  Coast  at  the 
time  with  Brother  Berres.  I  went  to 
Washington  to  meet  Mr.  Bloomfield. 
The  proposition  as  he  outlined  it  is  this, 
that  the  Shipping  Board  had  laid  out 
a  plan  of  action,  as  he  put  it,  for  the 
education  of  educators.  That  he  was 
to  select  five  or  six  places  for  the  ship 
yard  and  finally  selected  the  New  York 
yard  as  the  place.  Not  to  educate  them 
in  the  mechanical  trades,  but  to  impart 
to  them  the  mechanical  knowledge. 
They  finally  changed  to  Newport  News. 
I  had  no  idea  that  the  Department  was 
going  to  adjourn  so  soon,  or  I  would 
have  brought  it  up  sooner.  We  want 
to  watch  Mr.  Bloomfield,  for  he  par- 
ticularly impressed  upon  us  that  he  had 
the  backing  of  Mr.  Gompers,  but  we 
did  not  propose  to  let  him  do  what  he 
wanted  to  in  Philadelphia. 

Delegate  Savage  (in  part)  :  I  know 
somewhat  about  Mr.  Bloomfield.  Re- 
garding Mr.  Bloomfield  having  any 
standing  in  the  labor  movement  in  Bos- 
ton, I  know  nothing  about  his  standing. 
I  do  know,  however,  that  organized 
labor,  the  officers  of  organized  labor  in 
that  section  of  the  country,  always  fear- 
ed Mr.  Bloomfield  to  a  great  extent,  and 
very  recently  he  was  employed  by  the 
Fore  River  Corporation,  and  quite  a 
number  of  things  went  on  there  that  all 
organized  labor,  and  particularly  the 
metal  trades  crafts,  were  bitterly  op- 
posed to. 

DaEGATE  Taylor:  I  want  to  say  that 
I  am  opposed  to  any  schools  for  the 
education  of  mechanics  until  it  is  found 
to  be  absolutely  necessary.  The  employ- 
ers are  the  ones  who  brought  up  the 
question.  In  some  places  the  Chamber 
of  Commerce  is  behind  it. 

Delegate  Wharton  :  I  want  to  know 
if  you  did  not  state  that  the  purpose  of 
this  Mr.  Bloomfield's  plan  is  simply  to 
use  them  as  supervisors. 

The  President:  The  school  at  New- 
port News  is  organized  for  a  six  weeks' 
course  to  train  men  in  a  supervising 
capacity. 

Delegate  Taylor  (in  part)  :  The  em- 
ployer in  this  company  is  absolutely 
responsible  for  the  shortage  of  mechan- 
ics himself.  We  of  the  trades  have  been 
trying  for  years  to  have  an  apprentice 
system    so  that   if   in   the  last  twenty 
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years  we  had  had  that  system  working 
as  it  should  have  been  we  would  have 
had  plenty  of  mechanics.  The  building 
of  automobiles  for  pleasure  riding,  the 
men  can  be  removed  from  that  indus- 
try and  placed  in  a  useful  industry  to 
carry  on  the  war,  and  I  do  not  see  any 
necessity  for  having  any  school  for 
turning  out  machinists. 

The  President:  There  Is  no  intention 
to  establish  schools  for  training  me- 
chanics, simply  to  teach  the  higher 
methods  of  building  ships. 

Delegate  Burton  :  I  have  much  criti- 
cism for  the  Labor  Adjustment  Board, 
but  I  believe  a  mis-statement  has  gone 
into  the  record.  Brother  McKillop  ac- 
cused the  Labor  Adjustment  Board  of 
favoring  the  plan  of  men  going  from 
one  shop  to  another.  The  one  thing  I 
can  say  is  that  the  Labor  Adjustment 
Board  consistently  refused  to  recognize 
any  such  thing.  The  employer  tried  to 
have  the  Adjustment  Board  as  being  in 
favor  of  keeping  a  man  in  one  yard, 
and  they  on  their  part  refused  to  take 
such  a  policy. 

Delegate  Taylor:  In  Seattle  all  the 
discussion  was  along  the  line  of  pre- 
venting a  man  from  going  from  one 
yard  to  another. 

Secretary  Berres  :  The  Labor  Ad- 
justment Board  did  try  to  find  out 
whether  or  not  there  was  a  shortage  of 
labor  on  the  Pacific  Coast,  for  some 
said  there  was  and  others  that  there  was 
not,  so  that  while  they  were  out  there 
they  improved  the  opportunity,  and  I 
think  it  is  the  general  impression  that 
if  the  building  program  of  six  million 
tons  is  carried  out  during  the  coming 
year  we  will  find  that  there  is  a  short- 
age. 

The  President  (in  part)  :  We  had  a 
meeting  in  Washington  of  all  the  ship- 
builders. There  were  over  two  hun- 
dred of  thepi.  Mr.  Hurley  asked  me  to 
address  that  meeting.  I  told  the  ship- 
builders among  other  things  that  if  they 
attempted  to  introduce  a  method  by 
which  a  man  could  not  quit  his  job  and 
be  employed  in  another  plant  they 
would  find  themselves  in  conflict  with 
organised  labor,  and  in  a  very  serious 
way.  We  did  not  propose  to  curtail  a 
man's  right  to  seek  employment  else- 
where, and  if  they  attempted  to  black- 
mail •  them  they  would  find  themselves 
in  serious  trouble  with  organized  labor. 
We  are  doing  the  best  we  can  in  Wash- 


ington, and  so  far  as  we  are  concerned 
the  interests  we  are  standing  for  will 
be  protected.  I  think  the  time  for  the 
adjournment  of  our  convention  has  ar- 
rived. 

Delegate  Scott:  What  arrangement 
is  the  Department  making,  or  the  offi- 
cers of  the  Department,  in  connection 
with  the  many  ship  yards  being  built 
by  the  Government  through  the  Amer- 
ican International  Corporation  on  the 
Delaware  River?  They  are  building  a 
yard  at  Hog  Island  to  employ  thou- 
sands and  thousands  of  men.  They 
have  a  building  in  Philadelphia  where 
they  fill  out  applications  for  jobs  in  this 
ship  yard ;  they  are  going  to  start  a 
training  school  there  to  make  mechan- 
ics. Can  there  not  be  something  done 
by  the  officers  of  this  Department  to- 
wards bringing  some  pressure  to  bear 
on  these  plants? 

The  President:  The  same  arrange- 
ment is  being  made  to  take  effect  on 
all  yards. 

Delegate  Scott:  Their  employer  told 
Brother  Tobin  and  I  that  they  were 
not  going  to  deal  with  organized  labor. 
Now  is  the  time  to  take  this  matter  up. 

The  President:  None  of  the  ship- 
building companies  have  been  agreeable 
to  dealing  with  organized  labor. 

A  motion  was  made  to  allow  Brother 
Nelson,  from  Seattle,  the  floor  for  a 
statement.    Agreed  to. 

Brother  Nelson  (in  part)  :  We 
found  that  the  Emergency  Fleet  Cor- 
poration was  establishing  this  training 
school  that  I  first  heard  mentioned  yes- 
terday, absolutely  regardless  of  union 
labor.  We  found  a  letter  dated  October 
15th,  which  we  accidentally  saw  the 
third  day  of  November.  In  the  mean- 
time they  were  proceeding  with  the 
training  school.  In  fact,  we  found  our 
own  international  officer  did  not  know 
anything  about  this,  and  so  we  naturally 
got  interested  in  it.  The  ones  most 
vitally  concerned  are  the  shipfitters. 
Now,  we  naturally  foresaw  and  under- 
stood best  the  conditions,  and  we  know 
that  there  has  been  an  actual  shortage 
in  our  trade  because  of  the  enormous 
increase  in  the  work.  There  was  an 
actual  shortage,  and  we  have  taken 
means  to  provide  for  the  shortage  to 
the  best  of  our  ability.  And  now  we 
find  the  Government  or  a  branch  of  the 
Government  trying  to  establish  this  in-. 
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dustrial  training  school,  and  they  state 
in  their  own  letter  that  large  numbers 
must  be  instructed,  and  then  they  pro- 
vide for  these  instructors.  Now,  we 
propose  as  a  constructive  program  that 
the  Government,  employers  and  em- 
ployees enter  into  an  agreement  pro- 
viding that  the  unions  furnish  in- 
structors to  train  men  for  emergency 
service  as  required. 

Delegate  Wharton:  I  object  to  the 
Brother,  that  he  has  no  right  to  come 
in  here  and  criticise  the  action  of  the 
officers  of  the  Department.  It  has  been 
adopted  unanimously  referring  it  to  the 
Executive  Officers  of  this  Department, 
and  I  do  not  think  this  man  is  justified 
in  coming  here  as  he  has. 

Delegate  McGowan  :  Mr.  President, 
the  Boilermakers  delegation  wants  it 
understood   that   the   sentiments   voiced 


by  Brother  Nelson  in  no  way  reflect 
the  sentiment  of  the  Boilermakers  dele- 
gation. 

President  O'Connell:  I  believe  we 
have  about  concluded  the  work  of  the 
convention,  and  I  want  to  thank  the 
delegates  for  their  prompt  attendance 
and  the  manner  in  which  the  convention 
has  stuck  to  its  work.  We  have  much 
work  to  do  and  we  need  the  hearty  co- 
operation of  each  and  every  one  of  you, 
and  I  trust  our  Department  will  be 
given  credit  for  things  it  does.  I  am 
very  thankful  to  you  for  the  re-election, 
and  hope  that  when  we  meet  again  in 
June  that  the  progress  made  will  be 
satisfactory  to  all.  There  being  no  fur- 
they  business  before  the  convention,  it 
is  declared  adjourned,  sine  die,  2.30 
p.  m. 

A.   J.    BkRRES, 

Secretary-Treasurer. 
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PROCEEDINGS 

OF  THE 

TENTH  ANNUAL  CONVENTION 


OF  THE 


Metal  Trades  Department 


OF  THE 


AMERICAN  FEDERATION  OF  LABOR 


FIRST  DAY— Thursday  Morning  Session 


St.  Paul,  Minn.,  June  6,  1918. 

Pursuant  to  law  the  regular  meet- 
ing of  the  Tenth  Annual  Convention 
of  the  Metal  Trades  Deartment  of  the 
American  Federation  of  Labor  was 
called  to  order  at  10:15  A.  M.  b> 
President  O'Connell. 

PRESIDENT.  O'CONNELL:  Owing 
to  the  fact  that  there  are  three  con 
rentions  going  on,  the  Building 
Trades,  Label  Trades  and  our  own, 
some  of  the  delegates  are  represented 
in  the  three  departments  and  our 
delegates  are  somewhat  divided. 

This  convention  is  meeting  this 
morning  under  circumstances  probi 
ably  the  like  of  which  none  of  us 
have  ever  experienced  and  probably 
may  never  again  experience  and  I 
hope  we  won't.  This  extraordinary 
period  of  history  that  is  being  made  in 
this  Country  in  this  great  struggle 
for  democracy  in  the  world  that  is  now 
taking  place,  none  of  the  separate 
divisions  of  our  population  are  more 
active  in  this  work  necessary  for  the 
success  of  the  great  struggle  now 
going  on  as  the  labor  movement,  and 
particularly  this  Department  or  those 
represented   in   this   Department. 

No  ceremonial  arrangements  have 
been  made  about  opening  this  Depart- 
ment convention.  The  fact  that  our 
local  council  at  St.  Paul  jointly  with 
Minneapolis,  had  some  few  years  ago 
gone  out  of  existence  and  we  had  not 
been  able  to  round  them  up  in  suf- 
ficient time,  so  that  without  any  cere- 
mony I  welcome  the  delegates  to  the 
convention  and  sincerely  trust  our  de- 


liberations will  be  profitable  to  us 
all  and  those  we  represent,  and  with- 
out any  further  preliminaries  the  con- 
vention is  declared  open  and  the  Cre- 
dentials Committee  will  present  its 
report. 

Brother  Kramer  for  the  Committee 
on  Credentials: 

Report  of  Committee  on   Credentials. 

St.  Paul,  Minn.,  June  5,  191S. 
To  the  Officers  and  Delegates  to  the 

Tenth    Annual    Convention    of    the 

Metal  Trades  Department  of  the  A. 

F.  of  L. 
Greeting: 

We,  your  Committee  on  Credentials, 
beg  leave  to  submit  for  your  approval 
the  following  report: 

After  carefully  examining  the  cre- 
dentials received  from  affiliated  In- 
ternational Unions  and  Local  Metal 
Trades  Councils  recommend  that  they 
be  seated  and  allotted  the  number  of 
votes  based  upon  the  average  monthly 
per  capita  tax  paid  to  the  Department 
for  the  seven  moijths  just  closing: 

International  Brotherhood  of  Black- 
smiths andHelpers  (183  votes) — J.  W. 
Kline,  A.  O.  Anderson,  W.  F.  Kramer. 

International  Brotherhood  of  Boiler- 
makers and  Iron  'Shipbuilders  and 
Helpers  (555  votes)— J.  A.  Franklin. 
L.  Weyand,  C.  F.  Scott,  C.  M. 
McGowan,  D.  McKillop. 

International  Brotherhood  of  Elec- 
trical Workers  (160,  votes)— A.  G.  Hel- 
per, Jos.  Hennessy,  J.  P.  Noonan,  John 
Horrigan. 
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International  Union  of  Steam  and 
Operating  Engineers  (160  votes)  — 
M.  Snellings,  J.  G.  Hannahan,  E.  S. 
Conser,  H.  L.   Saddler. 

International  Brotherhood  of  Foun- 
dry Employeels  (32  votes) — A.  R.  Linn. 

International  Association  of  Ma- 
chinists (1086  votes) — W.  H.  Johns- 
ton, James  O'Connell,  T.  J.  Savage, 
J.  A.  Taylor,  A.  O.  Wharton,  T.  Van 
III,  Lear. 

Metal  Polishers,  Buffers,  Platers, 
Brass  and  Silver  Workers  Interna- 
tional Union  of  North  America  (100 
votes) — W.  W.  Britton,  C.  R.  Ather- 
ton,  George  Leary. 

International  Molders  Union  (500 
votes) — J.  F.  Valentine,  John  P.  Fray, 
J.  W.  Mara,  Daniel  Regan,  A.  Rii 
Burns. 

Pattern  Makers  League  of  North 
America    (88    votes) — A.    J.    Berres. 

International  Union  of  Stove  Mount- 
ers and  Steel  Range  Workers  ii7 
votes) — W.   L.   FunderBurk. 

•Sheet  Metal  Workers  International 
Alliance  (180  votes)— J.  J.  Hynes, 
James  J.  Ryan,  James  V.  Ryan. 

United  Association  of  Plumbers, 
Gas  and  Steamfitters  of  the  United 
States  and  Canada  (248  votes) — J.  R. 
Alpine,  T.  A.  Reardon,  W.  R.  McMil- 
lan, Ed.  W.  Leonard. 

American  Federation  of  Labor  (44 
votes) — J.   E.  Giles. 

Metal  Trades  Councils  of: 

Cleveland,  Ohio  (1  vote)— A.  E. 
Vorthman. 

Great  Falls,  Mont.  (1  vote) — C.  O. 
Edwards. 

New  Brighton,  Pa.  (1  votey — ^Wal- 
ter Bruen. 

Panama  Canal  Zone  (1  vote) — A. 
W.    Jacobsen. 

Portsmouth,  N.  H.  (1  vote) — H.  L. 
Hartford. 

Richmond,  Va.  (1  vote) — E.  C.  Da- 
vidson. 

iSan  Francisco,  Cal.  (1  vote) — T.  A. 
Reardon. 

Seattle,  Wash.  (1  vote) — J.  W.' 
Kelly. 

Anaconda,  Mont.  (1  vote)— Bert  E. 
Rina. 

Tacoma,  Wash.  (1  vote) — C.  R.  Bar- 
rett. 

Chicago,  111.    (1  vote) — A.  Debea. 


Superior,  Wis.  (1  vote) — J.  B. 
Campbell. 

Respectfully   submitted, 
WM.   F.   KRAMER, 
T.   A.   REARDON, 
W.   L.    FUNDERBURK,' 
Committee  on  Credentials. 

The  following  letter  was  presented 
to  your  committee  from  the  Brother- 
hood of  Stationary  Firemen  and  Oil- 
ers: 

"Omaha,  Nebr.,  June  5,  1918., 
To  the  convention  of  the  Metal 
Trades  Department  of  the  A.  F.  of  L. 

iSt.  Paul,  Minnesota. 
Brothers: 

This  is  to  certfy  that  C.  L.  Shamp, 
has  been  appointed  a  delegate  from 
the  International  Brotherhood  of  Sta- 
tionary Firemen  and  Oilers  to  your 
convention. 

Owing  to  the  fact  that  we  have  just 
recently  become  affiliated  with  your 
Department,  we  are  not  in  possession 
of  the  regular  credential  forms. 

Trusting  this  will  be  satisfactory, 
we    remain 

Fraternally  yours, 

(Sgd.)         C.  L.  SHAMP, 

Int.  Secy.-Treas." 

Motion  made  and  seconded  that 
Delegate  C.  D.  Shamp  be  seated  with- 
out vote. 

On  motion  the  report  of  the  com- 
mittee was  adopted. 

President  O'Connell:  In  the  case  of 
the  Firemen  they  have  not  been  In  • 
long  enough  so  that  a  proportionate 
vote  could  be  given  because  of  their 
not  having  paid  per  capita  tax  in  the 
official  time,  but  the  same  courtesy 
will  be  extended  to  the  delegate  and 
he  may  have  the  use  of  the  floor  but 
without  vote. 

President  O'Connell:  In  order  that 
we  may  have  time  so  that  the  con- 
vention will  proceed  as  rapidly  as 
possible,  and  as  the  usual  custom  has 
been  followed,  the  same  committee 
will  be  the  Committee  on  Rules. 

Delegate  FunderBurk  for  the  Com- 
mittee on  Rules: 

Report    of    Committee    On    Rules. 
St.  Paul,  Minn.,  June  5,  1918. 

To  the  Officers  and  Delegates  to  the 
Tenth  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
American  Federation  of  Labor. 

Greeting : 
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Your  committee  on  rules  recom^ 
mend  the  following  for  the  guidance 
of  this  convention: 

Rule  1.  The  convention  shall  be 
called  to  order  at  9  A.  M.,  and  remain 
in  session  until  12:30  P.  M.,  convene 
at  2  P.  M.  and  remain  in  session  until 
5  P.   M. 

Rule  2.  If  a  delegate,  when  speak- 
ing, be  called  to  order,  at  the  request 
of  the  Chair  he  shall  take  his  seat 
until  the  question  of  order  is  decided. 
Rule  3.  Should  one  or  more  dele- 
gates rise  to  speak  at  the  same  time 
tne  Chair  shall  decide  which  one  is 
entitled  to  the  floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks,  except  it  be 
to  raise  a  point  of  order  or  raise  a 
point  for  information.  • 

Rule  5.  Delegates  shall  not  speak 
more  than  twice  upon  any  question  un- 
til all  who  wish  to  speak  shall  have 
had  an  opportunity.  A  delegates  shall 
not  speak  more  than  twice  on  the 
same  question  without  permission 
from  the  Chair. 

Rule  6.  Speeches  shall  be  limited 
to  five  minutes,  but  the  time  of 
speakng  may  be  extended  by  the  con- 
vention. 

Rule  7.  All  motions  before  debat- 
able must  be  stated  by  the  Chair. 

Rule  8.  When  a  question  is  placed 
before  the  convention  no  motion  shall 
be  in  order,  except  to  adjourn,  to 
postpone  for  a  certain  time,  to  divide 
or  amend,  which  motions  shall  have 
precedence  in  the  order  named. 

Rule  9.  Motions  to  lay  on  the  table 
shall  not  be  debatable,  except  as  to 
limit  of  time. 

Rule  10.  A  motion  to  reconsider 
shall  not  be  considered  unless  made 
by  a  delegate  who  also  voted  with  the 
majority. 

Rule  11.     All  reports  of  committees 
shall  be   subject  to   amendments   and 
■  substitutes  from  the  floor  of  the  con- 
vention, the   same   as    other  motions 
and  resolutions. 

Rule  12.  It  shall  require  ten  dele- 
gates to  move  for  the  previous  ques- 
tion. 

Rule  13.  All  resolutions  shall  bear 
the  signature  of  the  introducer  ana 
the  organization  he  represents,  and 
shall  be  submitted  in  duplicate. 

Rule  14.  No  motion  or  resolution 
shall  be  voted  upon  unless  the  yitro- 
ducer  has  had  an  opportunity  to 
speak. 


Rule  15.  No  resolutions  shall  be 
received  for  consideration  of  the  cou 
vention  after  the  close  of  the  after- 
noon session  of  the  first  day,  without 
unanimous  consent  of  the  convention. 

Rule  16.  When  roll  call  ballot  has 
been  ordered  no  adjournment  of  the 
convention  shall  take  place  until  the 
result  of  the  convention  has  been 
announced. 

Rule  17.  Robert's  Rules  of  Order 
shall  be  authority  on  all  matters  not 
herein  provided  for. 

Rules- of   Order. 

1.  Calling  of  convention  to  order. 

2.  '  Presenting  credentials. 

3.  Report  of  Committee  on  Creden- 
tials. 

4.  Reading  of  minutes. 

5.  Appointment  of  standing  commit- 
tees. 

6.  Reports   of  officers. 

7.  Reports    of    committees. 
S.     Unfinished  business. 

9.     New-  business. 

10.  Election    and    installation    of   of- 
ficers. 

11.  Adjournment. 

Respectfully  submitted, 
WM.  F.  KRAMER, 
T.  A.  REARDON, 
W.  L.  FUNDERBURK, 

Committee  on  Rules. 

President  O'Connell:  Do  the  dele- 
gates desire  to  take  up  the  rules  seri- 
atem. 

Motion  was  made  to  adopt  the  rules 
as  read. 

Agreed  to. 

President  O'Connell:  The  Commit- 
tee on  Audit  will  make  its  report. 

Brother  Kramer  for  the  Auditing 
Committee: 

REPORT    OF    AUDITING     COMMITh 
TEE. 

St.  Paul,  Minn.,  June  5,  1918.- 
To  the  Officers  and  Delegates  to  the 
Tenth  Annual  Convention  of  the  Me- 
tal    Trades     Department     of     the 
American  Federation  of  Labor. 
Greeting : 

We,   your    Committee   appointed    to 
audit  the  accounts  of  the  Secretary- 
Treasurer,  beg  leave  to  make  the  fol- 
lowing report: 
Balance  on  hand  and  on  de- 
posit September  30,  1917    $1,706.75 
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Received  from  In- 
ternationals   ....  $7,455.64 

Received  from  char- 
ter fees    225.00 

Received  from  Mis- 
cellaneous             71.20 

Interest  on  deposit        17.36 

Refund   70.12 


■Total    receipts..  .$7,839.32 
Total  expenditure  4,861.00 


Balance    $2,978.32 

Balance    on    band    April   30, 

1918     $4,685.07 

Your  committe  found  the  books  of 
the  Secretary-Treasurer  in  splendid 
condition.  A  very  thorough  system  of 
keeping  the  accounts  has  enabled  the 
auditing  committee  to  make  a  com- 
plete audit  without  much  difficulty. 
Your  committee  is  unanimous  in  their 
commendations  of  the  able  manner  in 
which  the  records  and  finances  of  this 
Department  have  been  kept. 
Respectfully  submitted, 

WM.  F.  KRAMER, 

T.  A.  REARDON, 

W.  L.  FUNDERBURK, 

Auditing    Committee. 

It  was  moved  and  seconded  that 
the  report  of  the  Committee  be 
adopted. 

Agreed  to. 

Report    of   President. 

REPORT   OF   PRESIDENT. 

St.  Paul,  Minn.,  June  6,  1918. 
To  the  Officers  and  Delegates  of  the 

Meital    Trades    Department    of    the 

A.  F.  of  L. 
Greeting: 

Since  the  adjournment  of  our  Buf- 
falo convention  the  officers  at  head- 
quarters have  had  but  few  spare 
moments  because  of  the  intense  ac- 
tivity of  our  membership  throughout 
our  jurisdiction,  and  the  almost  con- 
tinuous visits  of  delegations  from 
various  parts  of  the  country  to  our 
office.  In  addition,  the  many  confer- 
ences called  of  the  international  of- 
ficers, the  members  of  our  Executive 
Council,  and  the  advising  and  coop- 
erating with  all  who  sought  our  as- 
sistance has  made  us  the  active  De- 
partment of  the  labor  movement.  This 
is  no  reflection  upon  any  other  De- 
partment or  the  movement  ibut  cir- 
cumstances have  been  such  because 
of  the  war  that  our  Department  has 


had  to  deal  with  a  greater  variety 
of  things  and  circumstances  than 
others. 

-The  day  of  apologizing  for  inactiv- 
ity, lack  of  cooperation  or  unity  of 
action  on  the  part  of  our  Department 
or  the  affiliated  organizations  is  a 
thing  of  the  past.  In  a  word,  we 
have  been  extremely  busy  in  taking 
care  of  the  interests  of  all  our  af- 
filiated organizations,  advancing  the 
purposes  of  our  Department  and  the 
progress  made  is  such  that  we  need 
have  no  hesitancy  in  asserting  that 
the  reasons  given  for  the  organiza- 
tion of  the  Department  and  the  hope 
held  out  that  it  would  be  profitable 
to  the  organizations  has  been  proven 
beyond  question  of  doubt. 

Of  course,  there  is  opportunity  for 
achieving*  still  greater  results  by  se- 
curing still  greater  co-operation  on 
the  part  of  our  affiliated  organizations 
and  above  all  a  more  thorough  affilia- 
tion of  the  local  unions  with  our 
Metal  Trades  Councils.  This  we  must 
have  or  our  force  and  solidarity  is 
lacking. 

Our  Country  is  still  at  war  and 
making  preparations  lor  what  appears 
to  me  to  be  a  long  drawn  out  struggle 
for  the  inauguration  of  democracy 
throughout  the  world.  We  must  be 
prepared  to  assume  our  full  responsi- 
bility and  to  perform  our  full  share 
of  the  work  necessary  for  the  suc- 
cess of  the  war.  We  should  have  no 
hesitancy  in  declaring  emphatically 
that  we  are  with  the  President  of  the 
United  States  in  all  of  his  undertak- 
ings. 

We  create  the  things  necessary  to 
conduct  succesful  warfare;  we 
furnish  the  greater  portion  of  the 
men  necessary  to  carry  on  the  war, 
and  we  have  a  right  therefore  to  ask 
that  we  shall  receive  in  return  fair 
treatment  in  every  respect.  Proper 
recognition  of  our  right  to  organize 
and  maintain  our  organizations,  a 
liberal  and  substantial  raise  in  wages, 
a  basic  eight  hour  day  and  humane 
conditions  of  employment. 

The  standards  set  up  by  labor 
should  not  be  modified.  Women  in 
industry  should  be  properly  protected 
and  cared  for.  Children  under  pro- 
per age  should  be  kept  out  of  the 
factories  and  the  work  shops.  If  the 
extraordinary  occasion  requires  that 
children  who  are  of  proper  age  must 
be  employed,  it  should  be  only  done 
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under  the  most  careful  restrictions 
so  that  the  greedy  and  profiteering 
employer  may  not  be  in  a  position 
to  enhance  his  profits  or  his  income 
from  their  labors. 

I  have  the  pleasure  in  briefly  re- 
viewing for  your  consideration  the 
work  of  our  Department  for  the  s^ven 
months  just  past. 

The  Executive  Council. 

Owing  to  the  large  number  of  meet- 
ings of  the  representatives  of  our 
affiliated  organizations  at  Washington 
we  have  had  frequent  meetings  with 
the  members  of  our  Executive  Coun- 
cil, in  addition  to  which  we  have  kept 
the  members  fully  informed  in  con- 
nection with  the  work  of  our  Depart- 
ment, so  that  we  have  been  in  close 
touch  which  has  been  more  necessary 
during  this  term  than  at  any  period 
in  the  history  of  our  Department,  es- 
pecially so  because  of  the  exceptional 
amount  of  work  that  has  been  car- 
ried on  at  Washington  as  a  result  of 
the  war  activity.  ' 

The  members  of  the  Executive 
Council  have  given  liberally  of  their 
time  to  the  work  of  our  Department, 
have  aided  us  rdaterially  by  their  ad- 
vice and  cooperation,  and  have  rend- 
ered splendid  service,  especially  when 
we  consider  that  as  executives  of 
their  internationals  in  busy  times  like 
we  are  now  passing  through,  their 
services  are  very  largely  necessary  in 
conducting  the  work  and  business  of 
their  respective  organizations. 

Affiliation  of  the  Foundry  Employees 
and  Stationary  Firemen. 

I  am  pleased  to  report  to  the  con- 
vention that  we  have  succeeded  in 
securing  the  affiliation  of  the  Inter- 
national Brotherhood  of  Foundry  Em- 
ployees and  the  International  Broth- 
erhooid  of  Stationary  Firemen  and 
Oilers. 

The  Foundry  Employees  were  at 
one  time  affiliated  with  our  Depart- 
ment but  owing  to  their  limited  mem- 
bership and  their  financial  resources 
the  organization  discontinued  its 
memliership.  It  is  now  in  a  Ijetter 
condition  in  every  way,  having  an 
energetic  President  who  is  giving  his 
time  to  the  work  of  the  organization, 
and  its  prospects   are  indeed   bright. 

I  have  reported  to  several  of  our 
conventions  that  we  were  endeavor- 
ing to  secure   the   affiliation   of   the 


International  Brotherhood  of  Station- 
ery Firemen  and  Oilers  but  without 
success.  This  organization  was  not 
attached  to  any  of  the  departments 
of  the  A.  F.  of  L.  and  the  officers  see- 
ing that  their  interests  could  best  be 
advanced  by  affiliating  with  our  De- 
partment, succeeded  in  having  the 
proper  authority  granted  so  that  the 
affiliation  might  take  place  and  as 
indicated  above,  they  are  now  a  part 
of  our  Department. 

Charters    Issued. 

Since  the  adjournment  of  our  Buf- 
falo convention,  charters  have  been 
issued  as  follows: 

International  Brotherhood  of  Foun- 
dry Employees. 

International  Brotherhood  of  Sta- 
tionary Firemen   and   Oilers. 

Metal  Trades  Councils  at 

Bath,  Maine. 
Ruth,  Nevada. 
Indianapolis,  Ind. 
San  Diego,  Cal. 
Portsmouth,  N.  H. 
Mobile,  Ala. 
Superior,  Wis. 
Springfield,   Ohio. 
Savannah,  Ga. 
Dayton,  Ohio. 

The  following  were  reorganized; 
Birmingham,  Ala. 
Houston,  Texas. 
Newport  News,  Va. 

Finances. 

I  have  much  pleasure  in  reporting 
that  as  a  result  of  the  change  made 
in  our  laws  at  the  Buffalo  convention, 
increasing  the  per  capita  tax  fr9m 
one-quarter  to  one^hird  of  a  cent  per 
member  per  month,  and  the  increase 
in  membership  shown  by  our  affiliated 
organizations,  also  the  affiliation  of 
the  Foundry  Employees  and  Station- 
ary Kremen,  have  placed  us  in  a 
splendid  position  financially. 

While  our  increased  per  capita  tax 
has  only  been,  paid  from  January 
first,  our  balance  on  hand  will  show 
a  very  substantial  increase  which  you 
will  readily  observe  from  the  report 
made  to  you  by  the  Secretary-Treas- 
urer. 

The  expense  of  our  Department  ow- 
ing to  the  fact  that  Brother  Berres  la 
now  under  salary  from  the  Shipping 
Board  and  therefore  performing  the 
work  of  Secretary-Treasurer  without 
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cost  to  our  Department,  the  further 
fact  that  owing  to  the  large  amount 
of  work  necessary  to  conduct  the  af- 
fairs of  our  organizations  at  Washing- 
ton preventing  me  from  traveling  to 
any  great  extent,  my  expenses  have 
■been  limited,  ^but  with  the  financial 
showing  we  have  made  in  the  past 
seven  months  and  the  prospects  of 
our  income  for  the  future  is  of  such 
a  substantial  nature ,  that  we  are  now 
and  will  be  in  a  position  to  conduct 
more  successfully  and  in  a  more  pro- 
gressive manner  the  business  of  our 
organization  than  heretofore. 
Establishing  Sub  Office  at  Washington. 

As  a  result  of  the  war  Washington 
is  practically  the  centre  for  handling 
all  important  industrial  questions  and 
as  a  result  of  this  situation  a  number 
of  our  affiliated  organizations  have 
found  it  necessary  to  locate  one  of 
their  vice  officers  permanently  in 
Washington,  and  have  established  an 
office  in  the  office  building  of  the  A. 
F.  of  L.,  where  the  business  of  these 
organizations   is   being   conducted. 

The  Brotherhood  of  Boilermakers 
and  Iron  Shipbuilders,  the  Amalga- 
mated Sheet  Metal  Workers  Interna- 
tional Alliance,  and  the  International 
Brotherhood  of  Blacksmiths  and  Help- 
ers are  jointly  located  in  one  office, 
and  the  International  Brotherhood  of 
Electrical  Workers  in  a  room  by 
themselves. 

This  arrangement  is  of  much  value 
to  the  organizations  and  great  service 
and  convenience  to  our  Department 
because  of  the  opportunity  it  presents 
for  those  representing  these  several 
organizations  to  be  in  close  touch 
with  us  and  to  take  part  in  the  vari- 
ous conferences  held  with  depart- 
mental officials  and  the  members  of 
various  boards  having  to  deal  with 
industrial  matters. 
Cooperation  with  Other  Departments. 

Our  cordial  relations  with  the  other 
Departments  of  the  American  Federa- 
tion of  Labor  continue  to  exist  and 
grow.  We  are  rendering  every  serv- 
ice within  our  power  to  the  officers 
of  the  various  Departments  of  the 
Federation,  particularly  is  this  true 
of  non-affiliated  organizations  because 
as  you  know  we  admit  to  member- 
ship in  our  Navy  Yard  Metal  Trades 
Councils  local  organizations  whose 
internationals  come  under  the  juris- 
diction of  the  Building  Trades  and 
other  departments. 


There  is  no  income  of  any  kind  to 
our  Department  from  the  local  unions 
in  their  affiliation  with  our  Councils, 
and  when  matters  of  general  interest 
to  our  Councils  are  under  considera- 
tion by  our  Department  we  render 
such  service  as  we  are  capable  of  to 
the  membership  of  local  unions  whose 
internationals  are  not  affiliated 
with  us. 

I  am  pleased  to  report  that  we  have 
had  the  most  kindly  consideration  of 
all  matters  with  which  we  are  inter- 
ested from  the  officers  of  the  other 
departments  and  the  officers  of  the 
A.  F.  of  L. 

Legislation. 

Congress  during  the  present  ses^ 
sion  has  dealt  almost  exclusively  with 
those  measures  necessary  for  the 
prosecution  of  the  war  and  the  ques- 
tion of  specific  legislation  directly 
dealing  with  the  interests  of  labor  or 
industry  has  met  with  limited  con- 
sideration. 

However,  those  who  are  always 
seeking  the  opportunity  of  legislat- 
ing agaijist  labor  have  been  extremely 
busy  wherever  an  opportunity  pre- 
sented itself  by  offering  amendments 
to  appropriation  bills  or  new  legisla- 
tion that  would  put  labor  in  a  false 
position  and  embarrass  it  wherever 
possible  In  carrying  on  its  legitimate 
work. 

As  an  Illustration  of  this.  Senate 
bill  383,  designed  to  punish  those  who 
were  wilfully  seeking  injury  or  the 
destruction  of  war  material  or  of  war 
premises  used  in  connection  with  war 
materials,  the  bill  itself  did  not  con- 
tain any  features  that  were  objection- 
alble  to  laJbor. 

When  under  consideration  in  the 
House  of  Representatives  ex^Speaker 
Cannon  presented  an  amendment  to 
Section  2  as  follows: 

"Whoever,  with  intent  to  injure,  In- 
terfere with,  or  obstruct  the  United 
States  or  any  associate  nation  In  pre- 
paring for  or  carrying  on  the  war 
shall  conspire  to  prevent  the  erection 
or  production  of  such  war  premises, 
war   material,   or   war   utilities,"    etc. 

This  amendment  changed  the  en- 
tire character  of  the  bill  and  was  in- 
terpreted to  mean  the  prevention  of 
strikes.  The  amendment  was  adopted 
by  the  house  by  a  very  large  ma- 
jority. 

Representative  Lunn  of  New  York, 
offered     the     following     amendment. 
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which  was  adopted  by  a  very  large 
majority: 

"That  nothing  herein  shall  be  con- 
strued as  making  It  unlawful  for  em- 
ployees to  agree  together  to  stop  work, 
or  not  to  enter  thereon,  with  the  bona 
fide  purpose  of  securing  better  wages 
or  conditions   of   employment." 

The  hill  went  to  conference,  the 
conferees  reporting  to  the  Senate  and 
to  the  House.  The  bill  was  again  as- 
signed to  conference  and  after  con- 
sideraihle  discussion  the  conferees 
agreed  to  strike  out  both  the  Cannoij 
and  the  Lunn  amendments,  and  later 
both  the  House  and  Senate  adopted 
the  conferees'  report  unanimously, 
thus  practically  leaving  the  bill  In  its 
original  form. 

The  discussion  both  in  the  House 
and  Senate  on  this  measure  indicated 
tliat  a  large  number  of  the  members 
of  Congress  were  favorable  towards 
legislation  of  a  drastic  character  rela- 
tive to  strikes. 

The  next  Important  piece  of  legis- 
lation is  that  of  securing  for  the  Fed- 
eral employees  an  increase  in  com- 
pensation.! All  sorts  of  legislation 
has  been  introduced  but  boiled  down. 
The  legislation  pending  at  the  present 
time  which  appears  to  have  been 
agreed  upon  by  all  parties  is  for  $120 
per  year  increase  for  those  employees 
receiving  less  than  $2,000  per  year. 
An  amendment  is  now  pending  which 
provides  that  the  increase  shall  not 
apply  to  those  departments  of  the 
Government  where  lump  sums  are 
appropriated  to  defray  the  expenses 
incurred  in  the  employment  of  work- 
ers. This  latter  limitation  is  some- 
what modified  in  the  action  of  the 
Senate,  which  materially  extends  the 
scope  of  the  bill.  The  Senate's  posi- 
tion will  probably  be  acted  upon  by 
the  House  and  we  have  no  hesitancy 
in  believing  that  by  July  1st  a  sub- 
stantial increase  will  be  secured  for 
all  Federal  employees. 

There  have  been  a  number  of 
amendments  and  changes  in  the  draft 
quota  bill  which  does  not  materially 
change  the  original  legislation,  sim- 
ply extending  its  application  and  ex- 
emplifying the  former  legislation. 

Other  legislation  such  as  housing 
of  workmen;  vocational  rehabltation 
legislation;  alien  enemy  act  to  include 
women;  the  transportation  of  ship- 
yard and  plant  employees  which  pro- 
vides that  the  President  is  empow- 
ered to  take  over  certain  systems  for 


the  transportation  of  shipyard  and 
plant  employees;  the  war  risk  Insur- 
ance amendment  providing  that  oth- 
ers than  enlisted  men  may  take  out 
insurance  for  them;  the  anti-syndical- 
ism bill  which  provides  large  penal- 
ties for  those  convicted  of  the  ad- 
vocacy of  crime,  sabotage;  violence 
and  other  unlawful  methods  of  ter- 
rorism as  a  means  of  accomplishing 
industrial  or  political  ends. 

Many  other  pieces  of  legislation  are 
pending  both  in  direct  bills  presented 
and  In  amendments  offered  to  various 
appropriations  and  governmental 
measures,  all  of  which  are  being  care- 
fully watched  so  that  the  interests  of 
labor  may  be  cared  for  and  pro- 
tected. 

U.   S.    Department   of   Labor. 

I  desire  to  express  our  keen  appre- 
ciation and  to  make  acknowledgment 
of  the  splendid  services  rendered  to 
the  organizations  in  our  Department 
during  the  past  term  by  the  Depart- 
ment of  Labor,  and  to  acknowledge 
the  extreme  courtesy  and  prompt  at- 
tention given  to  our  reauests  by  the 
Honorable  William  B.  Wilson,  Secre- 
tary of  the  Department  of  Labor,  and 
his  capable  representatives  who  are 
conducting  the  Conciliation  and  Med- 
iation Bureau. 

We  have  made  hundreds  of  re- 
quests upon  the  Department  during 
the  past  seven  months  for  the  serv- 
ices of  a  consillator  to  look  after  dis- 
putes that  have  arisen  in  various 
parts  of  the  Country,  to  all  of  thfese 
requests  the  most  prompt  attention 
has  been  given  and  In  a  very  large 
number  of  cases  successful  adjust- 
ments and  settlements  have  been 
made. 

Affiliation  of  Local  Unions  with  the 
Councils. 

I  regret  that  I  am  compelled  to 
again  call  attention  to  the  non-affilia- 
tion of  local  unions  with  our  local 
Metal  Trades  Councils  and  further,  to 
direct  the  attention  of  the  officers  of 
our  affiliated  organizations  to  the  fact 
ttat  local  unions  withdraw  from  our 
Councils  on  the  slightest  pretext  or 
with  no  apparent  reason  at  all.  No 
one  organization  is  mainly  guilty — in 
one  locality  it  is  one  trade  while  in 
another  locality  it  is  another. 

At  no  time  in  the  history  of  our 
Department  or  of  the  labor  movement 
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hap  there  been  so  much  success  pure- 
ly from  the  cooperation  of  our  organi- 
zations in  a  Metal  Trades  Council  as 
is  now  being  secured.  Councils  have 
been  exceptionally  active,  have  been 
of  splendid  service  to  each  other  and 
to  the  labor  movement,  but  the  high- 
est efficiency  can  not  be  secured  un- 
less we  have  complete  affiliation  of 
our  local  unions. 

Let  me  again  urge  upon  the  officers 
of  our  internationals  and  upon  this 
convention  the  necessity  of  action  be- 
ing taken  that  will  bring  about  com- 
plete affiliation.  One  way  of  securing 
this  result  would  be  instructions  to 
each  of  our  internationals  that  a  cir- 
cular letter  be  Issued  to  all  their  lo- 
cal unions  calling  attention  to  the  im- 
portance of  affiliation  with  local  IVletal 
Trades  Councils,  pointing  out  the 
splendid  service  that  organizations 
can'  render  each  other,  the  splendid 
results  that  have  been  secured  and 
the  exceptional  opportunity  that'  pre- 
sents itself  for  securing  additional 
achievements. 

Female  Labor. 

In  my  report  to  the  Buffalo  conven- 
tion I  called  attention  to  the  induc- 
tion of  females  into  the  work  shops 
and  factories,  particularly  as  it  af- 
fected the  trades  in  our  Department. 

The  situation  has  not  changed  but 
the  number  of  women  employed  in  the 
industry  is  rapidly  increasing.  The 
question  of  properly  protecting  them 
and  securing  for  their  labor  the  pro- 
per wage  consideration  is  one  in 
which  we  are  Intensely  interested. 
We  have  done  all  within  our  power 
to  see  to  it  that  the  female  who  Is 
performing  the  same  work  as  the 
male,  requiring  the  same  skill  as  the 
male,  or  displacing  the  male  or  taking 
his  place  when  he  goes  to  the  front, 
shall  receive  the  same  pay  and  not 
only  the  same  industrial  conditions  of 
employment  but  employment  under 
improved  conditions. 

The  female  is  brought  into  the  in- 
dustry more  freely  at  this  time  ber 
cause  of  the  conditions  in  which  our 
Country  finds  itself.  Employers  who 
have  heretofore  been  intensely  inter- 
ested in  the  employment  of  female 
labor  are  taking  advantage  or  will 
take  advantage  of  the  circulated 
rumors  that  there  is  an  immense 
scarcity   of   male    labor,     hence     the 


necessity  of  employing  females  in 
larger  numbers. 

Every  public  declaration  that  has 
been  made  by  any  board  having  to 
do  with  industrial  affairs  of  the  Gov- 
ernment and  the  President  himself, 
has  assert2d  that  in  the  employment 
of  females  they  should  receive  the 
same  wage  as  male  labor. 

We  should  have  no  hesltency  in  de- 
claring this  to  be  a  fundamental  neces- 
sity and  that  we  will  not  stand  idly 
by  and  witness  the  appalling  spectacle 
of  employers  freely  and  unrestrictedly 
exploiting  female  labor. 

Shipbuilding     Program. 

Since  the  adjournment  of  our  Buf- 
falo convention  we  have  had  almost 
a  continuous  stream  of  visitors  to 
Washington,  either  at  our  Depart- 
ment or  appearing  before  the  United 
States  Shipbuilding  Labor  Adjustment 
Board. 

Beginning  with  the  conferences  we 
had  at  Buffalo  with  the  representa- 
tives from  the  Pacific  coast  who  were 
appealing  from  the  award  rendered 
by  the  Adjustment  Board,  which,  as 
you  know,  was  on  a  basis  of  ?5.25  per 
day  for  all  trades  not  receiving  more 
than  that  sum. 

Following  the  adjournment  of  the 
Buffalo  convention,  conferences  were 
held  at  Washington  between  the  Ad- 
justment Board,  the  national  repre- 
sentatives of  our  organizations,  the 
representatives  from  the  Pacific  coast, 
and  myself.  After  several  days'  con- 
ference an  agreement  was  reached 
whereby  a  ten  per  cent  war  stimulus 
was  added  to  the  rates  fixed  by  the 
Labor  Adjustment  Board  to  take  ef- 
fect December  15,  1917,  and  the  same 
to  become  a  permanent  Increase  af- 
ter February  1,  1918.  The  statement 
agreed  upon  is  as  follows: 

STATEMENT     SUBMITTED     BY     THE 
NAVY      DEPARTMENT      AND      THE 
UNITED,        STATES         SHIPPING 
BOARD     EMERGENCY     FLEET 
CORPORATION. 
In  order  to  provide  a  proper  stimulus 
to   increase  the  output  of  ships  in  the 
shipyards   of   the   Pacific   coast,   and   in 
order   to    encourage   men   who   live   at 
great    distances    to    leave    their    homes 
and  enter  on  service  in  the  shipyards, 
the     United      States     Shipping     Board 
Emergency  Fleet  Corporation  will  pay 
to   all    employees   o£   shipyards    on   the 
Pacific    coast,    with    the    exception    of 
those  working  under  the  Seattle  agree- 
ment,   a    war    service    payment    of    ten 
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per  cent,  effective  on  and  after  Decem- 
ber 15,  1917,,  to  all  men  who  work  for 
six  consecutive  days  in  any  week  a 
total  of  not  less  than  48  hours,  pro- 
vided that  men  prevented  from  work- 
ing on  account  of  the  elements,  physi- 
cal condition  or  any  unavoidable  cause, 
will  not  be  denied  the  benefits  provided 
for  under  this  statement.  The  pay- 
ment to  be  computed  on  straight  time 
at  the  minimum  rate  provided  in  the 
award,  and  on  February  1,  1918,  a  fur- 
ther stimulus  to  attract  men  to  the 
shipbuilding  industry  will  be  provided 
by  converting  the  above  to  a  perma- 
nent increase  of  ten  per  cent  of  the 
Adjustment  Board  rates,  provided  that 
nothing  in  this  memorandum  shall 
prevent  a  re-hearing  of  this  matter  by 
the  Wage  Adjustment  Board.  It  is 
stipulated  that  for  the  purpose  of  such 
re-hearing  the  award  of  the  Adjust- 
ment Board  shall  be  considered  as  ex- 
piring at  all  Pacific  coast  plants  six 
months  from  the  date  at  which  the 
award  became  effective  in  the  Puget 
Sound  district,  that  is,  February  1, 
1918. 

December  Sth,   1917. 

(Signed)   Franklin    D.    Roosevelt. 
"  Charles    Piez. 

"  William   Blackman. 

J.  A.  Franklin. 
"  Jas.    O'Connell. 

w  John  I.   Nolan. 

The  Labor  Adjustment  Board  de- 
cided to  hold  all  its  hearings  in  Wash- 
ington and  invited  representatives  of 
the  employers  and  the  employees  of 
the  shipyards  in  various  zones  to  ap- 
pear at  Washington  at  different  times. 
The  result  of  all  these  hearings  has 
been  an  award  by  the  Labor  Adjust- 
ment Board  which  fixes  the  wages  for 
all  shipbuilding  in.the  Delaware  River 
district,  the  South  •  Atlantic  and  Gulf 
coast  districts,  the  New  York  and 
New  England  districts,  and  the  Great 
Lakes  district,  as  follows: 

Blacksmiths 72y2 

Boilermakers 70 

Coppersmiths    72% 

Electrical  Workers 70 

Engineers 65 

Machinists 72  % 

Holders .72% 

Painters 60 

Pattern  Makers 75 

Polishers,  Buffers  and  Platera    .70 

Plumbers  and  Pipefitters 70 

Sheet  Metal  Workers 70 

In  addition  to  the  establishment  of 
the  above  rates 
1.    A  15  per  cent  Increase  was  pro- 


vided for  piece  workers. 

2.  Ten  cents  per  hour  over  the 
rate  for  those  workmen  employed  on 
vessels  in  dry  dock  for  repairs. 

3.  The  establishment  of  the  eight 
hour  day. 

4.  Saturday  half  holiday  during 
June,  July  and  August. 

5.  Sixty  hours  per  week  to  be  the 
maximum  number  of  hours  worked 
except  In  dry  docks.  ' 

6.  Overtime  rates  to  be  time  and 
one-half. 

7.  Sundays  and  holidays  to  be  paid 
for  at  double  time. 

8.  Men  employed  on  the  night 
shift  to  receive  5  per  cent  in  excess 
of  the  day  rate. 

9.  Workmen  engaged  on  repair 
work  to  be  given  double  time  for  all 
overtime. 

Appeals  from  the  awards  rendered 
by  this  Board  were  taken  by  several 
of  the  districts;  hearings  were  held 
and  in  some  few  instances  changes 
were  made  in  the  rates.  The  rates 
given  above,  however,  are  those  in 
effect  at  present. 

The  Labor  Adjustment  Board 
adopted  a  method  of  calling  upon  the 
local  representatives  of  the  organiza- 
tions in  the  various  ship  zones  to  pre- 
sent their  case  to  the  Board.  This 
resulted  in  giving  the  hearings  a  rath- 
er local  representation  and  brought  a 
varied  set  of  opinions  and  demands 
which  has  resulted  in  establishing  the 
differential  in  the  rates  which  would 
not  have  occurred  in  my  opinion  were 
these  hearings  arranged  for  through 
our  Department  and  the  international 
organization. 

In  order  to  bring  about  a  change 
of  the  plan  adopted  by  the  Labor  Ad- 
justment Board,  I  held  several  con- 
ferences with  the  Board  suggesting 
that  the  future  hearings  should  be  ar- 
ranged through  our  Department  and 
our  aflaiiated  organizations  with  the 
end  in  view  of  the  establishing  of  a 
uniform  minimum  wage  for  all  trades 
and  suggested  to  the  Board  that  I 
would  call  a 'conference  of  the  execu- 
tives of  our  afiiliated  organizations. 

The  Adjustment  Board  agreed  that 
a  conference  would  be  a  good  thing 
to  have.  Accordingly  I  sent  an  invi- 
tation to  the  Presidents  of  all  our 
affiliated  organizations  to  meet  in 
Washington,  April  30,  1918,  for  the' 
purpose  of  conferring  -with  each  other 
and  to  meet  the  United  States  Ship- 
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building  Labor  Adjustment  Board 
May  1st. 

It  was  apparently  difficult  for  the 
international  presidents  to  be  in  Wash- 
ington on  April  30th,  but  all  our  affili- 
ated organizations  were  represented 
by  their  president  or  a  representative. 
In  addition  several  officers  of  the  non- 
affiliated organizations  were  present. 

The  proposition  of  agreeing  with 
the  Adjustment  Board  to  change  its 
plan  of  dealing  with  the  shipyard  em- 
ployment conditions,  also  the  estab- 
lishment of  a  uniform  minimum  wage 
were  discussed  by  those  present. 
Withou,t  reaching  any  conclusion  it 
was  decided  that  we  would  confer  with 
the  Adjustment  Board  on  May  1st, 
which  we  did. 

After  several  hours  conference  with 
the  Board  it  was  suggested  that  we 
hold  a  meeting  among  ourselves  and 
see  if  we  could  not  agree  upon  some 
plan  to  be  submitted  to  the  Adjust- 
ment Board.  Another  meeting  was 
held  at  our  office  and  it  was  finally 
decided  to  present  a  request  to  the 
Labor  Adjustment  Board  which  is 
found  in  my  communication  of  May 
6,  1918,  -to  the  Board. 

The  correspondence  la  here  pub- 
lished in  full  for  your  information: 

"Washington,    D.   C,   April   19,   1918. 
"Messrs.  V.  Everett  Macy, 

A.    J.    Berres. 

L.  A.  Coolldge, 

U.    S.    Shipbuilding    Labor    Adjust- 
ment Board,  Munsey  Bldg.,  Wash- 
ington,  D.   C. 
"Gentlemen: 

"The  Metal  Trades  Department  of  the 
A.  F.  of  L.  is  made  up  by  the, affiliation 
of  the  following  international  organi- 
zations: 

"International  Brotherhood  of  Black- 
smiths and  Helpers. 

"International  Brotherhood  of  Boiler- 
makers   and   Iron    Shipbuilders. 

"International  Brotherhood  of  Elec- 
trical  Workers. 

"International  Union  of  Steam  and 
Operating    Engineers. 

"International  Brotherhood  of  Foun- 
dry  Employees. 

"International  Brotherhood  of  Sta- 
tionary Firemen  and  Oilers. 

"International  Association  of  Ma- 
chinists. 

-  "International  Union  of  Metal  Polish- 
ers.  Buffers   and   Platers. 

"International  Molders'  Union  of 
North   America. 

"Pattern  Makers  League  of  North 
America. 

"United  Association  of  Plumbers,  Gas 
Fitters   and  Steamfitters. 

"International  Alliance  of  Sheet 
Metal   Workers   and   Coppersmiths. 

"These  organizations  represent  a 
membership  of  approximately  five  hun- 


dred thousand  skilled  workmen  and 
the  representatives  of  these  organiza- 
tions are  the  signers  of  the  memoran- 
dum of  agreement  dated  December  8, 
1917,  with  the  United  States  Shipping 
Board  and  Emergency  Fleet  Corpora- 
tion. 

"It  is  essential  that  a  full  and  thor- 
ough understanding  between  your 
Board  and  this  Department,  represent- 
ing the  organizations  above  referred 
to,  be  had  as  to  the  'best  method  of 
arranging  for  hearings  in  order  that 
the  time  of  your  Board  may  be  con- 
served and  unnecessary  expense  to  the 
organizations   may   be   avoided. 

"The  present  method  of  calling  in 
the  representatives  of  local  organiza- 
tions in  a  town  or  locality  develops 
purely  a  local  situation  with  a  local 
bias  and  the  national  effect  is  entirely 
lost  sight  of  and  whatever  understand- 
ing or  award  has  been  reached  after 
conferences  with  local  representatives 
depends  entirely  upon  the  international 
organizations  and  this  Department  to 
see  that  the  same  is  carried  Into  effect. 

"If  we  are  to  have  unlimited,  con- 
tinuous and  uninterrupted  ship  build- 
ing the  method  now  practiced  by  the 
United  States  Shipbuilding  Labor  Ad- 
justment Board  should  be  reversed  and 
instead  of  hearing  local  representatives 
representing  a  certain  town  or  dis- 
trict, meetings  should  be  arranged  for 
through  this  Department  and  the  rep- 
resentatives of  the  internationals  in- 
vited to  be  present.  With  this  end  in 
view  I  make  t^ie  following  suggestions: 

"First.  All  requests  for  hearings  or 
conferences  fro_m  local  representatives 
in  any  locality  should  be  referred  to 
this  Department  before  any  date  is  set 
for  such  hearing  so  that  this  Depart- 
ment may  take  the  matter  up  with  the 
internationals  affected  and  make  the 
necessary  arrangements  for  the  proper 
representation  at  such  hearings. 

"Second.  All  hearings  or  conferences 
held  in  connection  with  wages,  hours 
and  conditions  of  employment  in  the 
shipbuilding  industry  should  be  given 
as  far  as  possible  a  national  scope  so 
that  local  prejudices,  the  local  situa- 
tion, and  local  representation,  may  be 
'  avoided  as  far  as  possible.  This  will, 
I  am  sure,  facilitate  the  work  of  your 
Board  and  relieve  it  of  the  present 
laborious  manner  of  arranging  for  and 
conducting  hearings  as  at  present,  and 
in  addition  will  bring  the  full  support 
and  authority  of  the  international  or- 
ganizations to  carry  Into  effect  the 
awards  rendered. 

"I  ask,  therefore,  on  behalf  of  this 
Department  that  the  United  States 
Shipbuilding  Labor  Adjustment  Board 
establish  and  make  known  a  plan 
whereby  all  hearings  to  be  held  shall 
be  arranged  for  and  through  the  Metal 
Trades   Department. 

"Ir  the  suggestions  contained  in  this 
letter  meet  with  your  approval  I  shall 
be  glad  to  render  the  fullest  assis- 
tance and  co-oper3.tlon  In  carrying  the 
same  into  effect. 

"This  Department  and  its  afHllated 
internationals  are  Intensely  Interested 
in  bringing  about  a  uniformity  of  em- 
ployment and  as  near  as  can  be  ar- 
ranged for,  the  standardization  of 
wages  and  other  conditions  of  employ- 
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ment  so  that  the  old,  hard-and-fast, 
obsolete  method  will  be  overcome  and 
we  will  be  In  a  position  to  deal  with 
the  problems  confronting  us  in  a  more 
Intelligent,  business-like  and  satisfac- 
tory manner. 

"Appreciatliig  fully  the  splendid 
service  your  Board  has  rendered  up  to 
date  and  assuring  you  of  my  highest 
personal  regards,  I  am. 

Tours    very    sincerely, 
"JAS.    O'CONNELL. 

"President." 
"Shipbuilding  Labor  Adjustment  Board, 

"Washington,  April  23,  1918. 
"Mr.   James   O'Connell,    President, 

"Metal   Trades   Department, 
"Washington,     D.     C. 

"My   dear   Mr.    O'Connell: 

"Since  receiving  your  letter  of  April 
19th,  our  Board  has  seriously  consid- 
ered the  matter  you  suggested,  and 
believes  that  much  more  satisfactory 
awards  can  be  rendered  if  the  hear- 
ings are  dealt  with  from  a  national 
standpoint.  We  fear,  however,  that  be- 
fore this  change  in  custom  is  made 
that  the  agreement  under  which  this 
board  acts  should  be  revised  in  ac- 
cordance with  the  proposed  new  policy. 

"I  would  suggest,  therefore,  that  you 
arrange  for  a  conference  of  all  the 
signers  of  the  original  agreement,  and 
any  other  international  officers,  part 
of  whose  membership  is  employed  in 
shipyards,  for  the  purpose  of  discuss- 
ing the  proposed  change,  the  date  of 
such  conference  to  be  not  later  than 
the  3rd  of  May.  As  you  know,  several 
localities  are  anxious  for  hearings  be- 
fore the  Board.  Should  the  proposed 
change  be  made,  it  would  be  unwise 
(or  us  to  complicate  the  situation  by 
granting  any  additional  hearings  lo- 
cally at  the   present   time. 

"Tours  very  truly, 
(Sgd.)    V.    EVERETT    MACT, 

Chairman." 

"SHIPBUILDING       LABOR       ADJUST- 
MENT   BOAD. 

"Washington,   D.   C,  May   2,   1918. 
"Mr.  James   O'Connell,   President, 

Metal   Trades   Department, 

■    Washington,   D.   C. 
"Dear  Mr.   O'Connell: 

"As  you  asked  for  concrete  sugges- 
tions from  our  board  at  yesterday's 
conference,  and  as  the  views  of  the 
representatives  before  us  seemed  to  be 
very  much  divided,  our  board  has  con- 
cluded to  submit  the  enclosed  revised 
agreement  for  the  consideration  and 
action  of  the  international  presidents. 
We  would  suggest  that  you  take  this 
matter  up  direct  with  the  international 
presidents  who  have  signed  the  present 
agreement  and  let  us  hear  from  you  as 
early  as  possible. 

"In  the  Interest  of  obtaining  a  na- 
tional policy  for  the  period  of  the  war, 
our  board  strongly  urges  that  the 
present  method  of  holding  local  hear- 
ings and  receiving  local  delegations 
should  be  discontinued,  and  that  In 
the    future,    all    bearings    be    arranged 


for     through     officers    of  the    interna 
tional   organizations.  interna- 

Experience   has   shown  that   dealing 

?^lr»=^'""^^^.'°^'^l  conditions  does  not 
Increase  contentment  amoiig  the  work- 

ohtfl?^oi'"i'"  P"r  Judgment  can  only  be 
2  nit^nn.^^  J'^^'"?  V^^  situation  from 
a  national  standpoint  and  eliminating 
contJnt'^n?.  '=°"<J  "°ns  that  cause  dls? 
content   and   rivalries. 

"Tours  very  truly. 
(Sgd.)    V.    EVERETT   MACT, 

Chairman." 
"M    ""^a,shlngton,   D.  C.  May  6,   1918. 
Messrs.  V.  Everett  Macy, 
A.  J.  Berres, 
L.   A.    Coolidge, 

U.     S.     Shipbuilding    Labor 
Adjustment  Board,  Munsey 
Building,^Washington,  D.  C. 
"Gentlemen: 

„<.""^u  a,™eeting  of  the  representatives 
or  the  international  organizations  af- 
filiated with  this  Department  and  the 
Painters,  Bridge  and  Structural  Iron 
Workers,  and  the  Asbestos  Workers 
*  <iE®  Coverers)  who  are  not  affiliated 
with  this  Department,  held  a  confer- 
ence at  our  headquarters  lasting  sev- 
eral hours.  In  connection  with  these 
Important    questions   which   follow: 

1.  The    establishment    of    a    uniform 

minimum  rate  of  wages. 

2.  The   question   of   the   hearings    be- 

ing held  by  your  Board  taking 
a  more  national  character  than 
heretofore. 

3.  Rates     of    wages     for    mechanical 

trades. 

4.  Double   time   for   all   overtime. 

5.  A      proportionate      Increase      over 

the  minimum  rates  for  recog- 
nized special  men.  > 

6.  A      proportionate      increase      over 

rates  established  for  piece  work- 
ers. 

7.  A       proportionate       Increase       for 

laborers   and   helpers. 

"In  the  matter  of  the  establishment 
of  a  uniform  minimum  rate  of  wages 
for  all  mechanical  trades,  it  was  the 
general  impression  that  an  eighty-five 
cent  per  hour  rate  should  be  estal3- 
lished  for  all  trades  with  the  under 
standing  that  any  trade  or  trades  re- 
ceiving a  higher  rate  than  eighty-five 
cents  per   hour   should   not   be   reduced. 

"The  second  proposition,  that  of  the 
hearings  given  a  more  national  scope 
by  the  Board,  we  believe  that  all  hear- 
ings should  be  arranged  for  through 
this  Department  or  when  hearings  are 
arranged  for  by  your  Board  the  in- 
ternational organizations  Interested 
should  be  notified  direct  so  that  they 
may  have  an  opportunity  of  being  rep- 
resented  at    all   hearings   held. 

"Then  this  proposition,  relative  to 
the  rates  of  wages  for  mechanical 
trades.  If  we  are  to  avoid  a  never  end- 
ing controversial  situation  in  connec- 
tion with  the  shipbuilding  industry  an 
agreement  should  be  reached  covering 
the  questions  above  Indicated  whereby 
whatever  rate  of  wages  is  agreed  upon 
will  stand  for  at  least  one  year.  The 
organizations  In  this  Department  will 
agree   if  the   rates  above  indisated   are 
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put  into  effect  to  guarantee  that  they 
shall  stand  for  one  year  from  the  date 
the  award  becomes  eflEective. 

"The  representatives  of  the  vari- 
ous organizations  in  conference  at  our 
Department  have  advised  with  the  pro- 
per officers  of  their  organizations  and 
instruct  me  to  present  the  above  state 
ment  with   their   approval. 

"The  Brotherhood  of  Boilermalcers 
and  Iron  Shipbuilders  present  me  with 
■  a  plan  outlining  the  various  divisions 
of  the  shipbuilding  industry  over 
which  their  organization  has  jurisdic- 
tion, which  I  attach  herewith  and 
make  a  part  of  this  letter  to  you. 
"Very  truly  yours, 

"JAS.    O'CONNELL, 

"President." 

"SHIPBUILDING  LABOR  ADJUST- 
MENT   BOARD. 
"Washington,  D.  C,  May  13,  1918. 
"Mr,    James    O'Connell,    President, 

"Metal   Trades   Department, 
"Washington,   D.   C. 
"Dear   Mr.    O'Connell: 

"Tour  letter  of  May  Gth,  addressed 
to  our  board,  has  been  received.  From 
its  contents  we  fear  those  attending 
the  conference  have  confused  the 
questions  that  our  board  would  like 
to   have   answered. 

"The  matter  of  hourly  rates  is  not 
now  up  for  discussion  and  is  not  in- 
volved in  the  following  points.  As 
you  know,  wage  scales  have  recently 
been  established  for  the  entire  Atlantic 
and  Gulf  coast  and  before  we  can 
make  any  material  changes  in  these 
scales  some  evidence  must  be  produced 
which  will  establish  sound  reasons  for 
such  a  change.  At  the  appropriate 
time  we  will  be  willing  to  have  such 
a  hearing;  but  as  stated  above,  this 
point  must  not  be  confused  with  the 
two  main  questions,  as  follows; 

"First:  Whether  the  international 
presidents  desire  to  change  the  agree- 
ment under  which  our  board  was  cre- 
ated so  that  hearings  should  be  held 
only  upon  the  request  of  the  interna- 
tional presidents.  Little  will  be  gained 
if  the  local  hearings  are  continued 
and  international  presidents  are  mere- 
ly notified  of  said  hearings.  We  be- 
lieve that  no  hearings  should  be  grant- 
ed except  the  material  to  be  presented 
has  first  received  the  approval  of  the 
international  presidents  of  the  organi- 
zation or  organizations  Involved. 

"Second.  The  second  question  upon 
which  we  desire  information  is  wheth- 
er certain  skilled  trades  desire  a  uni- 
form scale  of  wages,  hours,  overtime, 
etc.,  among  those  trades.  If  so,  what 
are  the  trades  desiring  such  uniform- 
ity? 

"We  will  be  glad  to  talk  this  mat- 
ter over  with  you  personally  and  see 
if  some  progress  can  not  be  made  for 
a  better  solution  of  our  problems  than 
at    present   exists. 

"Very  truly  yours, 
"SHIPBUMjDING  labor  AD- 
JUSTMENT   BOARD. 

(Sgd.)   V.   Evicrett   Macy, 

"Chairman." 


I  am  convinced  that  the  establish- 
ment of  a  differential  in  the  rates 
paid  the  basic  trades  will  not  estab- 
lish permanent  peace  in  the  shipyard 
industry.  This  convention  should  de- 
cide upon  a  positive  plan  if  the  one 
suggested  by  the  conference  held  in 
Washington,  as  outlined  in  my  com- 
munication to  the  Adjustment  Board 
of  IVIay  6th,  does  not  meet  with  your 
approval.  You  should  be  prepared  to 
present  a  definite  plan  of  employment 
and  to  agree  that  the  plan  if  put  into 
effect  will  be  in  force  -  for  a  period 
of  time  sufficiently  long  to  try  it  out, 
at  least  one  year  should  be  provided. 

A  provision  is  contained  in  the 
memorandum  of  agreement  with  the 
United  States  Shipping  Board  Emer- 
gency Fleet  Corporation  and  the  Navy 
Department  that  an  appeal  court  may 
be  organized  to  which  either  the  em- 
ployer or  employees  may  appeal  from 
a  decision  rendered  by  the  Labor  Ad- 
justment Board.  The  appeal  court  to 
be  made  up  of  three  to  be  named  by 
the  Shipping  Board  and  the  Navy  De- 
partment jointly,  and  three  to  be 
named  by  Samuel  Gompers  represent- 
ing labor. 

A  number  of  complaints  being  filed 
by  the  officers  of  our  organizations 
against  the  awards  rendered  and  par- 
ticularly the  complaint  from  'Seattle 
presented  by  a  committee  of  the 
Seattle  Metal  Trades  Council,  which 
committee  was  in  Washington  for  a 
number  of  weeks,  it  was  decided  that 
we  ask  for  the  appointment  of  the 
appeal  board.  Accordingly  I  called  to- 
gether at  my  office  in  Washington  all 
the  representatives  of  the  Interna- 
tionals then  in  Washington,  who  were 
signers  of  the  original  memorandum, 
and  the  following  gentlemen  were 
agreed  upon  to  make  up  labor's  rep- 
resentatives on  the  appeal  board: 

James  O'Connell,  President  of  the 
Metal  Trades  Department. 

John  I.  Nolan,  Chairman  of  the 
Executive  Board  of  the  I.  M.  U. 

Louis  Weyand,  President  of  the  In- 
ternational Brotherhood  of  Boilermak- 
ers, etc. 

I  presented  these  three  names  to 
Mr.  Gompers  and  asked  him  to  name 
them  in  accordance  with  the  memo- 
randum. I  also  requested  that  a  com- 
munication be  sent  to  Mr.  Charles 
Piez,  Vice  President  of  the  United 
States     Shipping    Board    Emergency 
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Fleet  Corporation  and  the  Navy  De- 
partment, requesting  the  appointment 
of  three  men  to  represent  the  Govern- 
ment. 

At  this  writing  the  appeal  board  has 
not  yet  been   organized. 

Organization  of  Shipyards. 

For  several  years  our  Department 
has  had  under  consideration  the  ques- 
tion of  more  thoroughly  organizing 
the  shipyards  of  the  Country  with  a 
view  mainly  of  the  introduction  of 
the  eight-hour  day. 

Circumstances  over  which  we  have 
had  little  or  no  control,  namely,  the 
declaration  of  war  on  the  part  of  the 
proper  authorities  of  our  Country,  has 
made  it  possible  for  a  more  thorough 
organization  of  the  shipyard  workers 
to  be  brought  about  and  the  inaugura- 
tion of  the  eight-hour  day  throughout 
the  entire  Industry. 

The  shipyards'  are  now  very,  gener- 
ally organized.  There  are  but  few  ex- 
ceptions the  principal  one  being  that 
of  the  Great  Lakes  shipyards  where 
organization  has  been  somewhat  re- 
stricted and  limited,  but  splendid  prog- 
ress is  being  made  towards  their 
general  organization. 

All  our  organizations  have  materi- 
ally increased  their  membership  in 
the  shipyards  having  made  excei)- 
tional  and  rapid  progress  in  this  di- 
rection to  the  extent  of  now  having 
yards  completely  unionized  that  a 
year  or  two  ago  were  completely  un- 
organized and  non-union. 

All  our  organizations  have  maateri- 
ally  increased  their  membership  in 
the  various  shipyards  of  the  Country 
and  have  made  exceptional  progress 
in  the  direction  of  unionizing  these 
plants.  So  successful  have  some  of 
the  organizations  been  that  at  ship- 
yards a  year  ago  where  only  non- 
union men  were  employed  and  non- 
union conditions  existed  union  men  are 
now  exclusively  employed  and  union 
conditions   prevail. 

Government  Contractors  and  Sub- 
qontractors. 

We  have  found  it  almost  impossible 
to  enforce  on  subcontractors  awards 
rendered  by  Government  Boards,  such 
as  the  Shipbuilding  La;bor  Adjustment 
Board,  or  the  proclamations  of  the 
President  of  the  United  States.  No 
authority  has  as  yet  been  assigned  to 
any  person  or  persons  having  jurisdic- 
tion over  subcontracting  in  so  far  as 


the  Government  is  concerned. 

To  illustrate  more  grafically  what 
I  have  in  mind  we  will  take  the 
awards  rendered  by  the  Shipbuilding 
Labor  A(ijustment  Board,  which  pro- 
vide that  certain  wages,  hours  and 
conditions  of  employment  shall  pre- 
vail. The  shipyards  thus  affected  sub- 
let to  private  employers  certain  por- 
tions of  the  work  necessary  for  the 
completion  of  a  ship.  Such  sub-contrac- 
tors will  not  put  in  force  the  wages, 
hours  and  conditions  of  employment 
as  laid  down  by  the  Labor  Adjustment 
Board  that  are  to  apply  to  ships  being 
built  in  the  yard,  and  the  Labor  Ad- 
justment Board  says  it  has  no  au- 
thority to  enforce  its  awards  upon  the 
subcontractors. 

The  above  condition  prevails  very 
largely  throughout  the  entire  Coun- 
try in  the  manufacture  of  all  things 
necessary  for  the  Government  in  its 
successful  prosecution  of  the  war. 

The  new  National  War  Labor  Board 
is  generally  understood  as  having  to 
do  with  all  questions  of  dispute  in  the 
industrial  field  not  covered  by  other 
regular  agencies  of  the  Government, 
but  I  am  seriously  in  doutot  that  this 
Board  will  be  able  to  give  any  relief 
from  the  present  situation. 

I  am  in  accord  and  in  thorough 
sympathy  with  the  idea  that  there 
should  be  no  strikes  if  the  same  can 
honorably  be  avoided  during  the 
period  of  the  war.  I  am  in  full  co- 
operation with  the  wishes  of  the  Presi- 
dent of  the  United  States  that  labor 
should  give  its  maximum  production 
during  this  extraordinary  period  that 
we  are  now  passing  through,  but  I 
am  not  in  accord  with  the  policy 
adopted  by  a  large  number  of  employ- 
ers to  evade  putting  into  effect  the 
basic  eight-hour  day,  the  recognized 
wage  rate  and  the  conditions  of  em- 
ployment esta;blished  by  the  Govern- 
ment or  the  boards  representing  it 
which  the  original  contractor  is  ex- 
pected to  carry  into  effect  and  allow 
the  subcontractor  to  escape. 

Therefore,  I  recommend  to  the  con- 
vention that  a  policy  be  adopted  and 
proper  notice  be  given  to  the  depart- 
ments of  the  Government  having  to  do 
with  the  letting  of  contracts  that  un- 
less subcontractors  are  required  to 
carry  into  effect  the  same  conditions 
of  employment  that  are  expected  of 
the  original  contractor,  that  we  will 
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advise  our  members  to  seek  employ- 
ment elsewhere.  We  should  not  hesi- 
tate to  declare  emphatically  our  posi- 
tion on  this  most  important  subject, 
because  it  affects  as  large  a  percent- 
age of  the  men  we  represent  if  not 
larger  than  any  other  division  of  in- 
dustry. 

Navy  Department  Wage  Adjustment. 
You  are  aware  that  we  succeeded 
in  bringing  about  a  new  method  of 
adjusting  wages  with  the  Navy  De- 
partment. Heretofore  the  Department 
adjusted  wages  upon  recommenda- 
tions made  by  a  wage  board  appointed 
at  each  yard  and  upon  data  presented 
by  the  employees.  This  method  was 
so  cumbersome  and  inaccurate  as  to 
cause  all  sorts  of  friction  even  to 
strikes  resulting,  all  of  which  was  re- 
ported by  me  to  our  Buffalo  conven- 
tion. 

The  new  method  of  handling  wages 
by  the  Navy  Department,  that  of  deal- 
ing direct  with  our  international  offi- 
cers, I  took  advantage  of  the  opening 
in  our  agreement  made  with  the  As- 
sistant Secretary  of  the  Navy,  namely, 
that  if  there  was  any  extraordinary  in- 
crease in  the  cost  of  living  or  extra- 
ordinary increase  in  the  wages  took 
place  in  plants  requiring  similar  skill, 
the  wage  question  might  again  be 
opened  up  before  the  expiration  of 
the  year. 

The  fact  that  the  Adjustment  Board 
had  rendered  awards  affecting  th,e 
Delaware  River  district,  the  Baltimore 
district  and  Newport  News,  which  in- 
creased the  wages  very  materially 
over  that  paid  in  the  navy  yards,  I 
requested  the  Assistant  Secretary,  the 
Honorable  Franklin  D.  Roosevelt,  to 
set  a  date  when  we  might  take  up 
the  matter  of  increasing  the  wages 
of  the  navy  yard  employees. 

He  held  that  there  had  not  been  as 
yet  a  sufficient  number  of  awards  but 
that  just  as  soon  as  such  awards 
were  rendered  he  would  set  a  date 
for  a  hearing.  Accordingly  after  the 
Labor  Adjustment  Board  had  rendered 
awards  practically  affecting  all  ship- 
yard districts,  a  date  was  set  and 
I  invited  the  international  officers  of 
our  affiliated  organizations  to  come 
to  Washington  for  the  conference. 

The  Navy  Department  decided  to 
put  into  effect  in  all  the  navy  yards 
excepting  those  located  on  the  Pacific 
coast,  the  rates  awarded  by  the 
United  States  Shipbuilding  Labor  Ad- 


justment Board  the  same  to  become 
effective  May  1,  1918. 

As  you  well  know  we  succeeded  in 
bringing  aJbout  a  uniform  rate  for 
the  basic  trades  which  became  effec- 
tive November  1,  1917.  There  was  a 
slight  differential  between  some  of  the 
yards,  the  lowest  rate  being  $4.72, 
the  next  $4-80  and  the  third  $4.88, 
with  the  Washington  Tard  being  con- 
sidered separate  at  $4.96. 

The  new  Adjustment  Board  rate  put 
into  effect  by  the  Navy  Department 
brings  into  effect  again  the  differential 
between  the  trades  and  has  created 
considerable  friction,  opposition  and 
discontent  among  the  tradesmen  in 
the  various  yards.  Complaints  have 
been  received  by  the  score  at  our 
office  alleging  that  certain  trades  will 
not  work  for  lesser  rates  than  paid 
other  trades,  which  is  another  evi- 
dence of  the  necessity  of  a  uniform 
minimum  rate  being  established  not 
only  in  the  ship-building  industry  but 
by  the  Government  itself. 

Much  friction  prevails  because  we 
were  unable  to  get  the  Navy  Depart- 
ment to  cut  out  two  classes  and  re- 
tain only  one  class  as  is  maintained 
by  the  Shiplbuilding  Labor  Adjustment 
Board.  A  further  cause  for  unrest  is 
the  fact  that  only  a  limited  percentage 
of  the  tradesmen  are  rated  as  first 
class  and  in  some  trades  the  per- 
centage is  very  small.  In  a  few  trades 
a  higher  percentage  of  first  class  is 
maintained. 

We  should  agree  to  ask  that  at 
least  the  third  class  be  discontinued 
and  the  second  class  be  one  in  which 
the  apprentices  and  probably  some 
very  old  and  crippled  men  should  be 
employed,  or  we  should  decide  that 
after  the  war  our  members  could  not 
seek  employment  or  continue  to  be 
employed  unless  they  receive  the  first 
class  rate. 

In  order  to  show  the  advance  in 
wages  that  has  been  made  by  the 
Navy  Department  in  one  year,  I  pub- 
lish herewith  a  statement  showing; 
wages  paid  last  year  and  those  paid 
this  year: 

Comparison  of  Rates  Paid  May  1,  1917, 
and    May   1,   1918. 

There  was  a  difference  in  t_e  ratea 
paid  at  the  various  navy  yards.,  I  am, 
therefore,  taking  the  Philadelphia 
Yard  as  a  medium  between  the  high 
and  low. 
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May   1,   1917. 

Boilermakers       $4.24 

Calkers   and   cjiippers 3.84 

Holders   on    2.80 

Rivet  heaters    2.48 

Riveters    3.84 

Shiplifters      4.48 

Coppersmiths    4.24 

Buffers  and   polishers 3.12 

Electricians 4.80 

Bng-ineers 4.00 

Firemen,    stationary    2.72 

Water    tenders     3.04 

Foundry    chippers     3.28 

Machinists    4.32 

Toolmakers 4.32 

Molders 4.24 

Pattern    makers     4.32 

Pipefitters 4.24 

Plumbers        4.24 

Shipsmiths    (Blacksmiths)     4.24 

Shipsmlths    helpers    2.48 

Forgers,    drop     4.72 

f'org-ers,   heavy    4.80 

Sheet  Metal   Workers 4.00 

Helpers  in   the   various   trades...  2.48 
May    1,    1918. 

Boilermakers        $5.60 

Calkers    and     chippers 5.60 

Holder.s    on    4.00 

Rivet    heaters    3.40 

Riveters 5.60 

Shipfitters        5.60 

Coppersmith.=i    5.76 

Buftffers    and    polishers 5.60 

Electricians 5.60 

Engrineers 5.20 

Firemen,    stationary     4.00 

Water    tenders     4.32 

Foundry    chippers     4.00 

Machinists 5.76 

Toolmakers      6.24 

Molders _ 5.76 

Pattern  makers   6.00 

Plumbers 5.76 

Sshipsmiths    (Blacksmiths)     5.76 

Shipsmith."!.    heavy    fires 7.04 

Shipsmith    helpers 4.00 

Forgers,    drop     5.60 

Forgers,     heavy     10.80 

Steiet   Metal    Workers 5.60 

Helpers  in  the  various  trades....  3.68 

Marking    Quit    Cards    "Unpatriotic." 

An  order  has  ibeen  issued  by  the 
Navy  Department  to  all  Navy  Yard 
Commanders  to  the  effect  that  any 
employee  quitting  the  Government 
service  regardless  of  what  reasons 
may  be  given,  his  card  should  be 
marked  "unpatriotic,"  the  Department 
giving  as  a  reason  for  this  order  that 
an  employee  who  would  leave  the 
Government  service  during  the  war, 
even  if  he  had  an  opportunity  to  im- 
prove his  industrial  condition,  would 
be  unpatriotic  and  therefore  a  record 
should  be  made  accordingly. 

Heretofore  when  an  employee  re- 
signed from  one  of  the  navy  yards  or 
naval  stations,  his  card  was  marked 
"poor,"  "good,"  "good  good,"  or  "ex- 
cellent," so  that  if  at  any  time  he  de- 
cided to  again  enter  the  employment 
of   the    Government    his    index    card 


would  show  his  former  rating. 

The  new  arrangement  which  pro- 
vides for  the  marking  of  a  workman's 
card  "unpatriotic"  practically  black- 
lists him  because  he  would  find  it  diffi- 
cult to  secure  re-employment  in  the 
Government  service  with  a  rating  of 
■  •"unpatriotic"  being  held  against  him. 
In  fact  such  a  rating  or  record  could 
be  used  and  undoubtedly  would  be 
used  against  him  when  seeking  em- 
ployment elsewhere  than  from  the 
Government. 

We  have  -had  several  interviews 
with  the  Assistant  Secretary  of  the 
Navy  urging  that  the  marking  of  card 
"unpatriotic"  be  discontinued,  but  up 
to  the  present  time  we  have  been  un- 
successful as  the  Navy  Department 
insists  that  if  the  card  is  not  marked 
"unpatriotic"  it  ought  to  be  marked 
in  some  way  showing  that  the  work- 
man had  left  the  Government  at  a 
time  when  his  services  were  needed, 
therefore,  implying  non-patriotism. 
This  matter  is  submitted  for  your  con- 
sideration and  advice. 

War  Department  Wage  Adjustment. 

I  made  arrangements  with  Mr.  Stan- 
ley King,  who  is  Assistant  to  the  Sec- 
retary of  War,  and  in  charge  of  the 
industrial  affairs  of  the  War  Depart- 
ment, to  hold  a  conference  with  the 
representatives  of  our  international 
organization  who  came  to  Washington 
to  meet  with  the  Navy  Department  so 
that  we  might,  if  possible,  bring 
about  a  change  in  the  method  of  ad- 
justing wage  conditions  by  the  War 
Department, 

As  you  know  the  War  Department 
has  been  adhering  to  the  old  system 
of  basing  wage  conditions  upon  the 
conditions  prevailing  in  the  territory 
where  the  arsenals  are  located.  This 
antiquated  system  has  resulted  in  all 
sorts  of  wages,  all  sorts  of  conditions 
of  employment,  piece  work  in  all  the 
plants  and  in  nearly  all  the  trades, 
and  in  some  trades,  and  unlimited 
number  of  rates  prevailing. 

After  several  hours  conference  with 
the  representatives  of  the  War  De- 
partment we  presented  to  these  rep- 
resentatives a  request  that  they  put 
into  effect  the  same  method  of  hand- 
ling the  wage  question  as  did  the 
Navy  Department,  also  the  same  con- 
ditions of  employment  and  the  same 
wage  rates.  We  asked  that  women 
receive  .the   same   pay  as   men,   that 
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unslsilled  men  should  not  1)6  promoted 
to  .the  skilled  trades,  that  demotion 
should  not  take  place  without  proper 
investigation,  'and  that  the  photo- 
graphic records  of  employees  should 
be  discontinued.  There  should  be  a 
proper  rating  of  piece  work  and  above 
all  that  there  should  be  a  large  re-_ 
duction  in  the  number  of  rates  of' 
wages  paid  to  the  trades. 

Mr.  King  for  the  Department  stated 
that  they  would  give  us  an  answer  to 
all  our  requests  and  stated  that  Major 
B.  H.  Gitchell,  who  was  looking  after 
Industrial  affairs  in,  the  arsenals, 
would  be  sent  on  a  visit  to  all  arsenals 
to  make  a  thorough  investigation  and 
that  he  would  meet  the  committees 
of  the  workmen  and  the  representa- 
tives of  our  organizations  for  the  pur- 
pose of  advising  with  them  looking 
towards  the  establishment  of  new 
rates  and  cnditions  of  ernployment. 
These  investigations  have  been  going 
on  and  at  this  writing  I  have  not 
been  informed  as  to  the  result,  but  if 
information  comes  to  me  prior  to  the 
time  we  assemble  in  convention  I 
shall  be  glad  to  present  the  same  to 
you. 

I    herewith    publish    for    your    con- 
..   sideration    Mr.    Stanley    King's    com- 
munication covering  the  subjects  pre- 
sented : 
"Mr.   James   O'Connell,   President, 

"Metal   Trades   Department, 

"American  Federation  of  Labor, 
"Washington,   D.   C. 
"Dear  Sir: 

"We  are'  very  glad  to  confirm  our 
statements  made  at  tne  conference 
yesterday  in  this  office  regarding  cer- 
tain matters  which  you  submitted  In 
behalf  of  the  men  employed  in  the 
arsenals  operated  by  this  Department: 

"Bonus  for  Night  Work:  In  regard 
to  the  proposal  to  pay  a  10  per  cent 
bonus  to  men  working  on  the  night 
shift,  this  is  the  prevailing  customs  in 
the   arsenals. 

"Pay  for  Women:  In  regard  to  pay- 
ing women  the  same  pay  as  men  en- 
gaped  on  similar  work,  the  existing 
ROlicy  of  the  Ordnance  Department  re- 
quires 'The  standards  of  wages  hith- 
erto prevailing  for  men  In  the  process 
should  not  be  lowered  where  women 
render   equivalent   service."     ' 

"Promoting  Unskilled  Men  to  Skilled 
Trades:  In  regard  to  the  elimination 
of  promotion  of  unskilled  workers  to 
the  skilled  trades:  (a)  Skilled  me- 
chanics so  far  as  they  may  be  avall- 
able  will  be  employed.  (b)  Arsenal 
commanders  will  be  requested  to  im- 
mediately estimate  the  number  of 
skilled  mechanics  in  various  trades 
which  will  be  required  from  month  to 
monjh    during    the    next    six    months. 


(c)  The  International  Officers  of  the 
Trades  from  which  skilled  workerti 
will  be  required  by  the  arsenals  will 
be  requested  immediately  to  canvasi 
their  membership  In  order  to  cres^te  an 
eligible  reserve  of  skilled  mechanics 
engaged  on  non-essential  work,  from 
which  the  arsenals  may  draw  to  meet 
their  requirements. 

"Demotions:  On  inquiry,  we  found 
that  the  instances  of  demotions  are 
comparatively  few.  Arsenal  Command 
ers  appreciate  the  unrest  and  discon- 
tent occasioned  by  demotions.  The 
Civil  Service  regulations  throw  every 
safeguard  around  those  cases  where 
demotions  are  proposed  and  this  De- 
partment will  Insist  that  the  men  be 
given  every  protection  against  Injus- 
tice. The  improved  relations  existing 
between  Commanding  Officers  and  Shop 
Committees  afford  an  opportunity  for 
discussing  those  cases  w^here  the  men 
feel  that  certain  Individuals  have  been 
treated    unfairly   through    demotions. 

"Photographic  Records:  In  regard 
to  photographic  records  of  employes 
for  necessary  plant  protection,  this  1» 
not  a  problem  affecting  the  arsenals 
as  we  understand  that  you  have  no 
objection  to  such  identification  as 
Government  officials  may  require  for 
the  protection  of  Government  prop- 
erty. 

"Increase  in  Piece  Rates:  In  regard 
to  the  increase  in  piece  rates,  the  pol- 
icy at  the  different  arsenals  in  this 
respect  varies  to  such  an  extent  that 
the  application  of  this  rule  would  be 
impracticable  and  result  in  consider- 
able discontent.'  With  the,  exception 
of  Springfield  Armory,  where  special 
problems  are  Involved,  the  principle 
of  fixing  piece  prices  will  be  estab- 
lished similar  to  that  in  force  at  the 
Rock  Island  Arsenal,  namely,  that 
piece  prices  will  be  so  fixed  that  the 
average  skilled  mechanic  by  reason- 
able and  conscientious  application  to 
work  will  be  able  to  earn  25  per  cent 
in  excess  of  the  day  rate. 

"Wage  Adjustment:  Wage  adjust- 
ments in  Prankford  Arsenal.  Water- 
town  Arsenal,  Springfield  Armory, 
Watervliet  Arsenal,  and  Rock  Island 
Arsenal  should  be  made  during  the 
current  month  as  rapidlv  as  it  is  prac- 
tical for  Major  Gitchell  to  visit  the 
respective  arsenals,  and  I  confidently 
hope  that  they  may  all  be  completed 
bv  the  1st  of  May  next.  In  making 
these  adjustments  Tve  shall  have  in 
mind  the  wages  paid  in  plants  in  the 
vicinity  of  each  arsenal  doing  com 
parable  ■work  under  contract  for  the 
Ordnance  Department,  and  we  shall 
also  take  into  consideration  -wages  to 
be  paid  in  Navy  Yards  and  Ship  Yards. 
It  is  entirely  possible  that  the  investi- 
gation will  disclose  facts  which  make 
it  unwise  in  all  cases  to  reach  the 
shin  yard  rates. 

"In  making  these  adjustments  lo- 
cally, we  have  in  mind  the  priciples 
laid  out  by  the  Taft-Walsh  Poard. 
with  the  approval  of  the  Secretary  of 
Labor  and  the  President,  which  pro- 
vide 'in  fixing  Tvages.  hours  and  con- 
ditions of  labor  regard  should  always 
be  had  to  the  ^abor  standards,  wage 
scales  and  other  conditions  prevailing 
in    the   localities    affected ' 

"This  Department  considers  It  of  th« 
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utmost  Importance  to  develop  the  same 
spirit  of-  cooperation  between  arsenal 
commanders  and  shop  committees  that 
prevails  here  In  Washington  between 
this  Department  and  the  international 
officers.  The  marked  improvement  in 
the  relations  between  the  commanding 
officers  and  representatives  of  their 
employees  since  the  adjustment  last 
fall,  of  which  you  gentlemen  gave  ad- 
ditional evidence  at  our  last  confer- 
ence, has  resulted  in  a  aecision  to  pur- 
sue the  same  method  again  this  spring 
and  Major  Gitchell  will  be  detailed  to 
assist  the  commanding  officers  in  mak- 
ing adjustments  locally  that  will  ac- 
complish the  purposes  that  we  all  have 
In  mind  and  be  acceptable  to  the  em- 
ployees directly  concerned. 

"The  adjustments  last  fall  resulted 
in  a  material  reduction  of  a  number  of 
rates.  The  adjustments  this  spring 
will  result  in  a  still  further  reduc- 
tion. 

"This  matter  will  be  attended  to 
promptly  by  the  commanding  officers 
at  each  of  the  arsenals.  They  have 
been  wired  to  Immediately  secure  the 
necessary  information  in  regard  to  the 
rates  prevailing  In  the  private  plants 
of  the  locality  engaged  on  Ordnance 
work  and  to  notify  Major  Gitchell  by 
wire  when  this  information  will  be 
available.  As  soon  as  notified  by  any 
arsenal  that  this  Information  is  ready 
he  will  proceed  there  at  once  and  as 
slst  the  commanding  officer"  In  reach- 
ing a  decision  In  conference  with  the 
various  shop  committees  affected.  Tou 
will  be.  notified  by  Major  Gitchell  as 
he  decides  upon  the  date  for  going  to 
each  arsenal. 

"We    appreciate    the    spirit    in    which 
you  have  presented   these   matters   and 
we  trust   that   the   final    result    will   be 
one  in  which  you  will  concur. 
"Cordially   yours, 

"STANLEY    KING. 
"Assistant   to   Secretary   of   War." 

New  York  Marine  Federation. 

At- our  Buffalo  convention  I  called 
attention  to  the  so-called  New  York 
Marine  Federation  and  pointed  out  the 
necessity  of  our  International  organi- 
zations rendering  our  Department 
every  service  In  bringing  about  the 
organization  of  a  legitimate  Local 
Metal  Trades  Council  to  look  after  the 
aftairs  of  our  metal  trades  organiza- 
tions in  the  New  York  district. 

The  New  York  Marine  Federation 
Is  still  In  existence  and  has  in  Its 
makeup  organizations  not  affiliated 
with  their  international,  namely,  the 
Brotherhood  of  Blacksmiths  and  the 
Blacksmiths'  Helpers,  also  the  Amal- 
gamated Society  of  Engineers.  The 
officers  of  the  New  York  Marine  Fed- 
eration are  members  of  these  Inde- 
pendent organizations. 

I  have  attempted  on  several  occa- 
sions since  our  last  convention  to 
reach  an  understanding  with  the  New 


York  organizations  so  that  the  local 
council  might  be  organized,  but  up  to 
the  present  time  I  can  only  report  the 
situation  still  unchanged.  If  we  are 
to  have  the  affairs  of  our  organiza- 
tions and  our  Department  taken  care 
of  by  properly  affiliated  organizations, 
then  this  convention  should  speak 
without  hesitation  and  instruct  their 
organizations  in  the  New  York  district 
to  discontinue  all  association  with  In- 
dependent organizations  and  to  as- 
sist our  Department  in  bringing  about 
the  formation  of  a  Local  Metal  Trades 
Council. 

National  War  Labor  Board. 

A  National  War  Labor  Board  has 
been  created  through  the  Department 
of  Labor,  ratified  and  confirmed  by 
the  President.  The  Board  is  made  up 
of  five  men  representing  the  employ- 
ers, five  representing  labor,  and  each 
group  selected  a  sixth  man. 

The  National  Conference  Board 
named  as  the  representatives  of  the 
employers — lioyall  A.  Os"bome,  L.  F. 
Loree,  W.  H.  Van  Dervoort,  C.  E. 
Michael,  B.  L.  Worden,  and  these  five 
men  named  ex-President  William  H. 
Taft  as  the  sixth  man. 

President  Gompers  named  as  the 
representatives  of  the  employers  — 
FYank  J.  Hays,  W.  L.  Hutcheson, 
Thomas  J.  Savage,  Victor  A.  Olander, 
T.  A.  Rickert,  and  these  five  men 
named  as  their  sixth  man,  Hon.  Frank 
P.  Walsh. 

Thlp  Board  met  and  agreed  upon  a 
program  which  was  presented  to  the 
Secretary  of  Labor,  Hon.  W.  B.  Wil- 
son, and  by  him  to  the  President. 
The  President  approved  of  the  same 
and  Issued  a  proclamation  putting  the 
same  into  effect  and  naming  as  the 
National  War  Labor  Board  the  abore 
signers  of  the  document. 

The  principal  paragraphs  in  the 
proclamation  creating  the  National 
War  Labor  Board  and  the  basic  dec- 
larations of  the  Board  are  as  follows: 

"The  powers,  functions,  and  duties 
of  the  National  War  Labor  Board  shall 
be-  To  settle  by  mediation  and  con- 
ciliation controversies  arising  between 
employers  and  workers  in  field  of  pro- 
duction necessary  for  the  effective  con- 
duct of  the  war,  or  in  other  fields  of 
national  activity,  delays  and  obstruc- 
tions In  which  might.  In  the  opinion 
of  the  National  Board,  affect  detri- 
mentally such  production;  to  provide, 
by  direct  appointment,  or  otherwise, 
for   committees  or  boards  to  sit   in  va- 
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rlous  parts  of  the  country  where  con- 
troversies arise  and  secure  settlement 
by  local  mediation  and  conciliation; 
and  to  summon  the  parties  to  contro- 
versies for  hearing  and  action  by  the 
National  Board  in  event  of  failure  to 
secure  settlement  by  mediation  and 
conciliation." 

"The  National  Board  shall  refuse  to 
take  cognizance  of  a  controversy  be- 
tween employer  and  workers  in  any 
field  of  industrial  or  other  activity 
where  there  is  by  agreement  or  Fed- 
eral Law  a  means  of  settlement  which 
has   not   been   invoked." 

"The  right  of  workers  to  organize 
in  trade  unions  and  to  bargain  col- 
lectively, through  chosen  representa- 
tives, is  recognized  and  afHrmed.  This 
right  shall  not  be  denied,  abridged  or 
interferred  with  by  the  employers  in 
any    manner   Tviratsoever." 

"Employers  should  not  discharge 
workers  for  membership  in  trade 
unions,  nor  for  legitimate  trade  union 
activities." 

"In  establishments  where  union  and 
non-union  men  and  "women  now  work 
together,  and  the  employer  meets  only 
with  employees  or  representatives  en- 
gaged in  said  stablishments,  the  con- 
tinuance of  such  condition  shall  not 
be  deemed  a  grievance.  This  declara- 
tion, however,  is  not  intended  in  any 
manner  to  deny  the  right,  or  discour- 
age the  practice  of  the  formation  of 
labor  unions,  or  the  Joining  of  the 
same  by  the  workers  in  said  estab- 
lishments, as  guaranteed  in  the  last 
paragraph,  nor  to  prevent  the  War 
Labor  Board  from  urging,  or  any  um- 
pire from  granting,  under  the  machin- 
ery herein  provided.  important  of 
their  situation  in  the  matter  of  wages, 
hours  of  labor,  or  other  conditions,  as 
shall  be  'found  desirable  from  time  to 
time." 
*     *     + 


*     *     *     « 


*     *     *     «     * 


"If  it  shall  become  necessary  to  em- 
ploy women  on  work  ordinarily  per- 
formed by  men,  they  must  be  allowed 
equal  pay  for  equal  work  and  must 
not  be  allotted  tasks  disproportionate 
to   their  strength." 

"The  basic  eight  hour  day  is  recog- 
nized as  applying  jn  all  cases  in  which 
existing  law  requires  It.  In  all  other 
cases  the  question  of  hours  of*  labor 
shall  be  settled  with  due  regard  to 
governmental  necessities  and  the  wel- 
fare, health  and  proper  comfort  of  the 
workers." 


*     ♦     * 


***** 


"The  right  of  all  workers,  including 
common  laborers,  to  a  living  wage  Is 
hereby    declared." 

"In  fixing  wages,  minimuin  rates  of 
pay  shall  be  established  which  will  in- 
sure the  subsistence  of  the  worker 
and  his  family  in  health  and  reason- 
abe   comfort." 

The  National  War  Labor  Board  has 
6sta)blished  offices  in  Washington  and 
has  been  hearing  a  number  of  cases 
that  have  been  brought  to  its  atten- 
tion, among  ■which  was  the  strike  of 


Birmingham,  Ala.,  which  is  reported 
on  under  another  heading. 

The  matter  of  the  enforcement  of 
the  basic  eight-hour  day  In  the  muni- 
tion industries  and  including  subcon- 
tractors In  supplies  for  shipsi  and 
other  governmental  requirements  is 
one  that  this  Board  may  be  able  to 
give  some  attention  to  and  relief.  I 
am  doubtful,  however,  owing  to  the 
Board's  own  declaration  on  the  eight- 
hour  question,  whether  It  would  go 
beyond  what  it  declares  as  coming 
under  the  eight-hour  laws  as  indicated 
above. 

Government  Employees. 

There  is  a  growing  desire  on  the 
part  of  the  employees  of  the  navy 
yards,  arsenals,  torpedo  and  training 
stations  on  the  Atlantic  coast  to  or- 
ganize some  kind  of  a  federation  so 
that  a  more  intelligent  understan-ding 
may  be  had  between  the  employees 
of   these   various   yards. 

On  March  31,  1918,  at  a  meeting  of 
the  representatives  of  the  various 
navy  yards,  arsenals  and  naval  sta- 
tions held  in  Washington,  there  were 
about  seventy-five  delegates  in  attend- 
ance. Various  resolutions  were 
adopted  looking  towards  the  formation 
of  such  an  organization  and  incident- 
ally the  standardizing  of  the  wage 
rates  of  all  mechanical  trades  em- 
ployed by  the  Government.  It  was 
agreed  that  an  eighty-five  cent  per 
hour  rate  should  be  asked  for  all 
trades;  double  time  for  overtime;  ten 
per  cent  In  excess  of  any  day  rates 
for  employees  working  on  night  gangs, 
and  the  same  rate  of  wages  for  women 
as  would  be  paid  to  men. 

Before  the  convention  I  discussed 
with  the  delegates  the  question  of  th« 
formation  of  a  permanent  organiza- 
tion and  suggested  to  them  that  we 
had  now  about  as  many  organization? 
as  could  ibe  scientifically  managed, 
and  that  what  they  really  needed  was 
something  of  an  advisory  character  so 
that  they  could  keep  in  touch  with 
each  other,  also  that  our  Department 
might  be  in  a  position  to  advise  with 
them. 

The  convention  adopted  a  resolution 
requesting  me  to  call  a  convention  of 
the  delegates  from  each  of  the  navy 
yards,  arsenals,  and  naval  stations  to 
meet  in  Washington  prior  to  June  30th. 
I  notified  them  that  our  Department 
convention  would  be  held  in  St.  Paul, 
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June  6th,  and  the  matter  would  be 
submitted  to  the  convention  for  its 
consideration  and  advice.  The  reso- 
lution Is  as  follows: 

"Whereas,  It  is  the  desire  of  all  lo- 
cal Metal  Trades  Councils  affiliated 
with  the  Metal  Trades  Department,  to 
establish  uniform  working  conditions, 
and  a  standard  minimum  wage  rate 
for  all  mechanics  employed  in  the 
Navy  Xards,  Arsenals,  Training  and 
Torpedo  Stations  of  the  United  States, 
and 

"Whereas,  There  Is  no  satisfactory 
method  of  cooperative  action  between 
the  local  councils,  therefore,  be  it 

"Resolved.  That  we  instruct  the 
President  of  the  Metal  Trades  Depart- 
ment to  issue  a  circular  letter  to  all 
local  councils  whose  members  are  em- 
ployed In  the  Navy  Yards,  Arsenals, 
Torpedo  and  Training  Stations  on  the 
Atlantic  Coast,  instructing  them  to 
elect  two  delegates  to  attend  a  con- 
ference with  the  President  and  Secre- 
tary of  the  Metal  Trads  Department  at 
their  ofiice  in  Washington,  D.  C,  for 
the  purpose  of  organizing  a  permanent 
Atlantic  Coast  District  Advisory  Coun- 
cil, and  be  it  further, 

"Resolved,  That  said  delegates  be 
called  together  not  later  than  June 
30th,  1918,  to  draft  by-laws  and  estab- 
lish a  uniform  program  of  action,  to 
the  end  that  we  make  use  of  the  full 
powers  of  the  Metal  Trades  Depart- 
ment in  solving  the  grievances  that 
confront  us  at   the  present  time." 

Boilermakers  vs.  Blacksmiths. 

I  reported  to  our  Buffalo  convention 
the  fact  that  I  had  been  selected  as 
arbitrator  in  a  dispute  between  the 
International  Brotherhood  of  Boiler- 
makers and  Iron  Shipbuilders  and  the 
International  Brotherhood  of  Black- 
smiths and  Helpers  to  settle  a  dis- 
pute existing  at  Butte,  Montana,  and 
that  a  decision  was  rendered  by  me 
as  arbitrator  but  which  had  not  been 
carried  into  effect. 

A  discussion  of  this  subject  took 
place  during  our  Buffalo  convention 
and  an  apparent  understanding  was 
reached  between  the  national  repre- 
sentatives of  the  two  organizations 
that  an  effort  would  be  made  during 
the  year  to  work  the  matter  out  with- 
out doing  violence  to  either  of  the 
organizations. 

Our  Local  Metal  Trades  Council  at 
Butte  has  written  me  on  several  occa- 
sions urging  that  something  should 
be  done  to  adjust  the  matter  as  noth- 
ing has  been  done  and  the  controversy 
was  still  in  existence  causing  much 
friction  and  disturbance  (between  the 
organizations  holding  membership  in 
the  Butte  Council. 

I  sincerely  trust  that  the  national 


representatives  of  the  organization* 
during  this  convention  will  be  able 
to  reach  an  understanding  that  will 
put  an  end  to  this  unpleasant  situa- 
tion at  Butte. 

Jurisdiction    Dispute    With    the    Inter- 
national   Union  of  Mine,  Mill   and 
Smelter  Workers. 

Several  years  ago  a  charter  of  affili- 
ation was  issued  by  the  A.  F.  of  L. 
to  the  Western  Federation  of  Miners, 
which  organization  has  since  cnanged 
its  name  to  the  International  Union 
of  Mine,  Mill  and  Smelter  Workers. 

Prior  to  this  charter  being  issued 
because  of  the  jurisdiction  claimed, 
conferences  were  held  between  the 
officers  of  several  of  our  affiliated  or- 
ganizations and  the  officers  of  the 
Mine,  Mill  and  Smelter  Workers  with 
a  view  to  reaching  an  understanding 
as  to  the  jurisdiction  claimed  by  this 
organization. 

The  only  exception  made  to  the 
claims  of  jurisdiction  by  the  Execu- 
tive Council  of  the  A.  F.  of  L.  before 
the  charter  was  issued  was  on  pro- 
tecting the  Machinists  organization  in 
its  jurisdiction. 

It  is  unnecessary  for  me  to  re- 
cite all  the  trouble  that  has  taken 
place  particularly  in  Montana  over 
jurisdiction  claims.  The  matter  has 
been  brought  to  the  attention  of  the 
A.  F.  of  L.  convention  and  the  Execu- 
tive Council,  a  number  of  conferences 
have  been  held,  but  no  adjustment 
reached. 

At  a  meeting  of  the  Executive  Coun- 
cil of  the  A.  F.  of  L.  held  in  Washing- 
ton in  the  month  of  February,  a  long 
conference  was  held  between  the  rep- 
resentatives of  the  Mine,  Mill  and 
Smelter  Workers  and  the  several  or- 
ganizations whose  members  were 
claimed  and  in  some  instances  being 
held  by  the  former  organization.  The 
purpose  of  the  conference  being  to 
arrange  for  a  general  organization 
campaign  in  Montana  so  that  the 
miners  might  be  brought  back  to 
membership  in  their  legitimate  or- 
ganizations. The  representatives  of 
our  metal  trades  present  were  agree- 
able to  render  every  service  in  or- 
ganizing if  their  claim  over  those  me- 
chanics and  their  helpers  properly 
coming  under  the  jurisdiction  of  our 
affiliated  organizations  were  relln- 
qished.     No    agreement   was    reached 
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and  the  etuation  remains  the  same. 

Frequent  complaints  are  coming  to 
our  Department  from  our  Metal  Trades 
Councils  in  Montana  and  from  the 
local  unions  of  our  affiliated  interna- 
tionals, protesting  that  the  Mine,  Mill 
and  Smelter  Workers  are  compelling 
some  tradesmen  and  helpers  to  carry 
their  membership  in  their  organiza- 
tion or  prohibit  them  from  working 
around  the  mines  and  smelters,  thus 
making  it  necessary  in  some  cases  for 
these  men  to  pay  dues  into  two  or- 
ganizations which  is  a  condition  of 
affairs  that  should  not  exist  and  a 
strenuous  effort  should  be  made  to 
stop  it. 

A  strong  resolution  should  be 
adopted  by  this  convention  and  pre- 
sented to  the  convention  of  the  A.  F. 
of  L.  which  meets  later,  insisting  that 
the  jurisdiction  held  by  our  various 
international  organizations  must  be 
respected  and  pledging  our  support 
and  assistance  in  organizing  thoise 
■workmen  that  should  properly  hold 
memlbership  in  the  Mine,  Mill  and 
Smelter  Workers. 

The    Birmingham   Strike. 

On  February  20th  a  general  strike 
of  the  Metal  Trades  in  Birmingham, 
Alabama,  district  occurred  for  the  in- 
auguration of  the  basic  eight-hour 
day.  The  Local  Metal  Trades  organ- 
izations are  all  affiliated  with  the  Bir- 
mingham Metal  Trades  Council. 

A  communication  was  addressed  by 
the  Council  and  by  all  local  unions 
to  all  firms,  requesting  the  inaugura- 
tion of  the  eight-hour  day.  No  replies 
were  received  from  the  employers  and 
another  letter  was  sent  setting  forth 
that  if  the  basic  eight-hour  day  was 
not  inaugurated  February  20th,  the 
men  would  cease  work.  No  reply  be- 
ing received  to  this  the  strike  took 
place,  but  prior  to  its  inauguration 
several  of  the  firms  closed  their  shops, 
two  or  three  of  them  remaining  closed. 

Wo  appealed  to  the  Labor  Depart- 
ment prior  to  the  strike  occurring,  re- 
questing that  a  representative  be  sent 
to  Birmingham.  A  conciliator  was 
sent  and  remained  there  for  some 
time  but  did  not  succeed  in  making 
an  adjustment.  Later  he  held  a  con- 
ference with  the  executive  offlcers 
of  the  United  States  Steel  Corpora- 
tion at  New  York  without  success,  the 
board  of  directors  having  decided  that 


they  could  not  or  would  not  grant  the 
eight-hour  day. 

Committees  from  the  Birmingham 
Council  came  to  Washington  on  a 
number  of  visits.  We  secured  inter- 
views with  various  governmental  offi- 
cials and  made  every  effort  possible 
to  try  and  bring  about  a  settlement — 
all  our  efforts  proving  fruitless. 

In  the  meantime  the  National  War 
Labor  Board  was  created.  The  rep- 
resentatives of  the  men  from  Bir- 
mingham agreed  to  sulbmit  the  matter 
to  this  Board  and  accordingly  the  fol- 
lowing correspondence  took  place: 

"Washington,  D.  C,  April  30,  1918. 
"The  National  "War  Labor  Board, 
"Department  of  Labor, 
"Wa.shington,   D.   C. 
"Gentlemen: 

"On  behalf  of  the  Metal  Trades  In- 
volved In  the  strike  and  lockout  In 
the  Birmingham,  Ala.,  district,  which 
took  place  February  20,  1918,  directly 
involving  several  thousand  metal  me- 
chanics and  indirectly  several  thou- 
sand were  thrown  out  of  employment' 
as  a  result  of  the  strike  and  lockout. 
I  request  that  the  National  War  Labor 
Board  take  this  case  under  considera- 
tion, we  are  prepared  to  submit  the 
whole  controversy  to  the  Board  for 
final  adjustment  anS  have  agreed  to 
abide   by  its  decision. 

"A  list  of  the  firms  involved  is  a* 
follows: 

Tennesee  Coal  Iron  and  Railroad  Co. 
(Subsidiary  TJ.  S.   Steel  Corp.),  th« 
following  plants: 
Bnsley     Steel     Plant,     Fairfield     By- 
product Plant.   Fairfield  Wire  Mill. 
Bessemer    Furnaces.    Reeders    Mine 
Repair     Shop,     Linn     Iron     Worki, 
Birmingham  Southern  Railroad. 
Central  Foundry  Co.,  Bessemer. 
Superior  Mfg.   Co.,  Bessemer. 
U.    S.    Oast    Iron    Pipe    and    Foundry 

Co..    Bessemer. 
Woodward  Iron  Co.,  Woodward.  Ala., 

near  Bessemer. 
Bimingham — 

National    Pipe    Company. 
Continental      Gin      Company,      two 

plants. 
Republic  Iron  and  Steel  Co. 
Hardie    Tynes   Mfg.   Co. 
American    Blakeslle   Co. 
Stockham   Pipe   and   Fitting  Co. 
Connors-Weyman   Stell  Co. 
Southern   Wheel  Works. 
Montgomery      Coal      Washer      and 

Mfg.  Co. 
Caldwell      and     Watson     Mach.      A 

Foundry   Co. 
Birmingham    Rail    and    Locomotive 

Co. 
E.   T.   Beatty  Machine  Co. 
American    Radiator    Co. 
Kilby   Raldiator    Co. 
Pike  Machine   Works. 
Sanborn  Machine  Qo. 
Atlas  Machine  and  Supply  Co. 
American  Bolt   Works. 
Sloss-ShefBeld    Steel    and    Iron    Oo., 
two   plants. 
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Crane  Company. 

American   Cast  Iron    Pipe    Co. 

BeKKS   Foundry  Co. 

Birmingham  Machine  and  Foundry 

Co. 
Joubert    and    Goslln    Uachln*    and 

Foundry  Co. 
American  Castlngr  Co. 
Ingall8  Iron  Works. 
Sement  Solvay  Company. 
Johnson  and  Barry  Co. 
B.  W.  Richardson  Machine  Co. 

"The  Department  of  Labor  haa  om 
file  a  report  of  its  conciliator  and  oth- 
er information  in  connection  with  this 
strike  which  is  at  the  disposal  of  th* 
National   War   Labor    Board. 

"I  trust  that  we  may  have  an  early 
opportunity  to  present  our  side  of  th« 
case  to  the  National  War  Labor  Board 
and  that  the  employers  will  agree  to 
submit  the  whole  matter  to  you  for 
adjustment. 

"Very  sincerely  yours, 
(Sgd.)    JAS.    O'CONNELI* 

"President." 

NATIONAL  WAR  LABOR  BOAD. 
Washington,    May    2,    191«. 
"Mr.  James  O'Connell,   President. 

"Metal  Trades  Department, 
"Washington,   D.   C. 
"My  Dear  Mr.  O'Connell: 

"I  herewith  inclose  a  carbon  copy  of 
the  invocation  to  the  firms  whosa 
names  your  furnished  the  National 
War  Labor  Board  under  date  of  April 
the  thirtieth,  flzlng  as  a  time  for  hear- 
ing, Thursday,  May  ninth  at  ten 
o'clock. 

"Sincerely  yours, 
(Sgd.)    WILLIAM  H.   TAFT, 
FRANK  P.    WALSH. 

Chairmen." 

"May  2.  1918. 
Tennessee  Coal,  Iron  and  Railroad 
Company, 

"Birmingham,  Alabama. 
"Gentlemen: 

"James  O'Connell,  President  of  th» 
Metal  Trades  Department  of  the  Amer- 
ican Federation  of  Labor  of  a  large 
number  of  metal  mechanics,  has  lodged 
a  complaint  against  your  company  and 
eoufht  the  mediating  action  of  this 
National  War  Labor  Board  in  respect 
to  the  issue  as  to  the  Justice  of  the 
action  in  throwing  such  mechanics  out 
of  employment. 

"The  Board  has  fled  Thursday  morn- 
ing. May  ninth,  at  ten  o'clock  as  the 
time  for  hearing,  and  requests  that 
you  be  present  by  representative  at 
the  hearing,  for  the  purpose  of  en- 
abling the  Board  to  discharge  Its  func- 
tions of  mediation. 

"The  powers  which  the  Board  la  ex- 
ercising, and  in  pursuance  of  which  It 
■ends  this  notice,  are  contained  In  the 
inclosed  proclamation  and  report. 
"Sincerely    yours, 
THB  NATIONAL  WAR  LABOR 
BOARD, 

Chairman." 


"Washington,   D.  C,  May   X,   1918. 
"Hon.  William  H.  Taft, 
"Hon.    Frank   P.    Walsh, 

Chairmen  National  War  Labor  Board, 
Washington,   D.   C. 
"Gentlemen: 

"I  beg  to  acknowledge  receipt  of 
your  esteemed  favor  of  the  2d  Injstant, 
in  which  you  advise  me  that  a  hearing 
will  be  held  Thursday  morning.  May 
9th.  at  10  o'clock,  in  connection  with 
the  strike  and  lockout  of  the  metal 
trades    workmen    at    Birmingham,    Ala. 

"I  shall  be  pleased  to  be  present  at 
the   time  set. 

"Sincerely    yours, 
(Sgd.)    JAS.  O'CONNELL, 

"President." 

The  Local  Metal  Trades  Council 
of  Birmingham  prior  to  the  time  the 
strike  occurred  did  not  advise  with 
our  Department.  We  knew  nothing 
of  what  was  going  on  and  therefore 
had  no  opportunity  of  advising  with 
them.  The  Local  Unions  apparently 
took  the  matter  up  with  their  Inter- 
nationals and  imdoubtedly  had  the 
approval  to  make  the  demands  and  if 
necessary  to  go  on  strike,  but  this 
Department  was  In  total  Ignorance  of 
what  had  taken  place.  I  am  not  enr 
deavorlng  to  cast  any  reflection  upon 
the  Metal  Trades  Council  of  Birming- 
ham because  the  explanation  was  that 
in  taking  It  up  with  the  Internationals 
they  expected  these  internationals 
would  In  turn  take  It  ijp.  with  our 
Department.  V:'- 

Notwithstanding  this  sl£ita,tlon  we 
have  rendered  every  service  possible- 
President  Gompers,  the  local  repre- 
sentative from  Birmingham  and  my- 
self appeared  before  the  National 
War  Labor  Board,  May  9th,  briefly 
placing  our  case  before  them.  The 
Birmingham  Arms  were  almost  ex- 
clusively represented  by  the  attorney 
for  the  Manufacturers'  Association  of 
Birmingham.  Several  Individual  rep- 
resentatives  of  firms   were  present. 

The  National  War  Labor  Board  de- 
cided to  consider  the  question  In 
executive  session  as  to  whether  they 
had  Jurisdiction  or  not  and  would  let 
us  know  later  If  the  hearing  would 
be  held  and  notice  would  be  given  us 
so  that  we  could  be  prepared  to  pre- 
sent our  side  to  the  Board.  At  this 
writing  I  have  not  yet  heard  from  the 
Board  nor  has  any  date  been  set. 

Conclusion. 
Permit  me  In  concluding  thls^  refpOrt 
to    acknowledge   with   keen    a.vpreHii*r 
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tion  the  courtesies  and  kindnesses 
that  have  been  extended  to  me  by  the 
officers  and  memlbers  of  our  affiliated 
organizations,  by  the  delegations  that 
have  come  to  Washington  in  the  in- 
terests of  those  they  represent  and  to 
give  full  recognition  and  acknowledge- 
ment of  the  splendid  service  rendered 
the  Department  by  our  Secretary- 
Treasurer,  Brother  Berres,  who,  not- 
withstanding that  he  has  been  made  a 
permanent  employee  of  the  Shipping 
Board,  has  devoted  mornings,  even- 
ings and  nights  to  the  work  of  our 
Department  and  has  been  untiring 
in  his  efforts  to  press  forward  the 
work  nece'Ssary  to  our  success.  Also 
to  give  full  credit  to  the  Executive 
Council   for   services   rendered. 

In  keeping  with  our  action  at  the 
Buffalo  convention,  we  have  decided 
again  not  to  purchase  badges  for  the 
delegates  because  of  the  extraordin- 
ary increase  in  price  and  particularly 
to  be  in  keeping  with  the  necessary 
conservation  of  all  things  not  an 
ahsolute    necessity. 

In  order  to  save  expense  in  the 
printing  of  our  reports  and  the  publica- 
tion of  the  proceedings  of  this  con- 
vention, it  was  decided  to  have  the  re- 
ports printed  at  St.  Paul  so  that  the 
proceedings  could  be  completed  and 
mailed  to  the  organizations  at  the 
earliest  possible  moment.  I  am  com- 
pelled, therefore,  to  close  this  report 
at  an  earlier  date  than  usual  so  that 
it  can  be  forwarded  to  the  printer  at 
St.  Paul  and  proof  returned  to  me  for 
O.  K.  in  order  that  the  same  may  be 
ready  for  the  delegates  at  the  open- 
ing of  this  convention. 

I  sincerely  trust  that  the  work  of 
OT}r  St.  Paul  convention  will  be  of 
such  a  character  as  will  result  in 
placing  the  Department  in  a  position 
to  intelligently  and  in  a  business-like 
way  carry  into  effect  the  conclusions 
reached  'because  no  time  In  our  his- 
tory have  we  been  called  upon  to  legis- 
late with  greater  care  than  at  this  con- 
vention. 

The  officers  and  delegates  to  this 
convention  must  necessarily  deal  with 
momentioua  sulbjects  that  involve  the 
interests  of  our  members.  We  must 
be  big  enough  to  treat  these  questions 
in  a  broad  and  patriotic  manner,  so 
that  we  will  be  in  a  position  to  defend 


our  actions   before  our  members,  the 
Government  and  the  public. 

The  various  subjects  in  this  report 
are  assigned  to  the  different  commit- 
tees as  indicated  hereafter. 
Fraternally  submitted, 

JAMIE'S  O'CONNELL, 
President. 

ASSIGNMENT    OF    SUBJECTS   TO 
COMMITTEES. 

Committee  on  Officers'  Reports. 

Introduction. 

Executive  Council. 

Co-operation,  with  Other  Departments. 

Charters  Issued. 

Affiliation  of  Foundry  Employees  and 
Stationary  Firemen. 

EstaWishing  Sub-offices  at  Washing- 
ton. 

Finances. 

Conclusion. 

Committee  on  Law. 
Government  Employees. 

Committee  on  Adjustment. 

Jurisdictional  Dispute  with  Interna- 
tional Union  of  Mill,  Mine  and 
iSmelter  Workers. 

Boilermakers  vs.  Blacksmiths. 

Birmingham  Strike. 

Committee  on  Organization. 
Female  Labor. 
Organization  of  Shipyards. 
New   York   Marine   Federation. 
Affiliation     of     Local     Unions     with 

Councils. 
Shipbuilding-  Program. 
Navy  Department  Wage  Adjustment. 
War  Department  Wage  Adjustment. 

Committee   on    Resolutions. 

Legislation. 

U.   S.  Department  of  Labor. 
National  War  Labor  Board. 
Government  Contractors- and  Subcon- 
tractors. 
Marking  Quit  Cards  "Unpatriotic." 
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REPORT     OF     SECRETARY-TREAS- 
URER. 
St.  Paul,  Minn.,  June  6,  1918. 
To  the  Officers  and  Delegates  to  the 
Tenth    Annual    Convention    of    the 
Metal    Trades    Department    of    the 
American  Federation  of  Laibor. 

Greeting: 

I  herewith  submit  the  financial  re- 
port for  the  past  seven  months  be- 
ginning with  October  1,  1917  and  end- 
ing April  30,  1918: 

International     Brotherhood    of    Black- 
smiths and  Helpers. 

1918. 


Per  capita  tax  for — 

Jan.     7.     October,    1917    

Jan.     7.  November,    1917     .... 

Jan.     7.     December,    1917    

Mch.  11.     January,    1918    

Mch.  11.     February,   1918    

Apr.    22.     March,   1918    

Apr.    22.     April,    1918    


$40.00 
40.00 
40.00 
66.66 
66.66 
66.66 
66.66 

$386.64 

International    Brotherhood    of    Boiler- 
makers and  Iron  Shipbuilders 
and   Helpers. 

Per  capita  tax  for — 
August,    1917     $101.05 


1917. 
Oct.  5. 
Oct.  5. 
Nov.  5. 
Dec.     5. 

1918. 
Jan.  11. 
Feb.     5. 
Mch.     4. 
Apr.      3. 


September,    1917 
October,   1917    . . . 
November,    1917 

December,    1917    . 
January,    1918    . . 

February,   1918    . 

March,   1918    


International    Brotherhood 
cal  Workers. 


101.06 

101.07 

111.32 

117.80 

170.93 

197.17 

285.93 

$1,186.33 
of    Eleotri- 


1917. 
Oct.      5. 
Nov.     5. 
Deo.  19. 

1918. 
Apr.    18. 
Feb.    28. 
Mch.   11. 
Apr.    18. 


Per  capita  tax  for — 

October,    1917     

November,    1917     .... 
December,   1917    


January,   1918    . 
February,   1918 
March,    1918    . . . 
April,   1918    


$40.00 
40.00 
40.00 

53.34 
53.33 
53.34 
53.33 

$333.34 


International     Union     of     Steam 
Operating   Engineers. 

1917.         Per  capita  tax  for — 

Oct.      1.     July,   1917    

Oct.      1.     August,    1917    


Oct.  1. 
Dec.  18. 
Dec.   18. 

1918. 
Jan.    16. 
Feb. 
Mch. 
Apr. 
Apr. 


8. 
15. 
22. 
22. 


September,    1917 
October,    1917    .  .  ■ 
November,   1917    . 

December,  1917  , 
January,  1918  . , 
February,  1918  . 
March,  1918  .  . . . 
April,    1918    


23 

40.00 
40.00 
40.00 

40.00 
53.34 
53.34 
63.33 
63.34 


$453.35 
International    Brotherhood  of  Foundry 
Employees. 

1918.         Per  capita  tax  for — 

Feb.      5.     January,    1918    $10.00 

Mch.     4.     February,    1918    10.00 

Apr.      8.     March,   1918    11.00 


$31.00 


International      Association      of      Ma- 
chinists. 

Per  capita  tax  for — 

August,    1917    $300.00 

September,    1917    300.00 

October,    1917    300.00 

November,   1917   ....  300.00 


1917. 
Oct.    12. 
Oct.    12. 
Dec.   28. 
Dec.   28. 

1918. 
Feb.  15. 
Mch.  22. 
Mch.  22. 
Apr.  25. 
Apr.    25. 


December,    1917 
January,    1918    . 
February,   1918 
March,    1918    .  .  . 
April,    1918    


.       300.00 

.       333.33 

333.34 

333.33 

.       333.34 

$2,833.34 

Metal      Polishers,      Buffers,      Platens, 

Brass   and    Silver   Workers 

International  Union. 


1917. 
Oct.       2. 

Per  capita  tax  for — 
September,    1917    

$25.00 

Nov.      2. 

October,   1917    

25.00 

Nov.   19. 

November,    1917     .... 

25.00 

Dec.   31. 

December,    1917    

25.00 

1918. 
Feb.      5. 
Feb.    27. 
Mch.   25. 
Apr.    22. 

January,   1915    

February,    1918    

March,    1918    

April,    1918    

33.34 
33.34 
33.34 
33.34 

$233.36 

International   Molders  Union  of  North 
America. 


and 


$40.00 
40.00 


1917. 
>  Dec.   24. 
Dec.   24. 
Dec.   24. 

1918. 
Mch.   23. 
Mch.   23. 
Mch.   23. 
Apr.    26. 


Per  capita  tax  for — 
October,    1917    tl?5.00 


November, 
December, 


1917 
1917 


January,    1918    . 
February,    1918 
March,    1918    . . . 
April,   1918    


125.00 
.       125.00 

.       166.66 

.       166.67 

.       166.67 

166.67 

$1,041.67 
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Pattern     Makers      League     of     North 
America. 


1917. 

Per  capita  tax  for — - 

Dec.   26. 

October,    1917    

$21.25 

Deo.   26. 

November,    1917    

21.25 

Deo.   26. 

December,    1917    

21.26 

mi. 

Mch.   25, 

January,    1918    

30.00 

Moh.   25. 

February,   1918    

30.00 

Mch.   25. 

March,    1918    

30.00 

Apr.     13. 

ApMl,   1918    

30.00 

$183.75 

international  Union  of  Stove  Mounters 
and    Steel    Range   Workers. 


1917. 
Dec.   24. 
Dec.   24. 
Dec.   24. 

1918. 
Mch.  14. 
Mch.  14. 
Mch.  14. 
Apr.    29. 


Per  capita  tax  for- 

October,   1917    

November,    1917     . . 
December,    1917    . . . 


January,    1918 
February,    1918 
March,    1918    . . . 
April,    1918    


$3.75 
3.75 
3.75 

6.33 
6.33 
6.34 
6.34 


$36.69 

Sheet     Metal     Workers     International 
Alliance. 

1918.  Per  capita  tax  for — 

Apr.       1.  October.    1917     $46.00 

Apr.      1.  November,    1917    45.00 

Apr.       1.  December,    1917     ....  45.00 

$136.00 

United  Association  of  Plumbers,  Gas- 
fitters,  Steamfltters  and  Helpers 
of    the    United    States 
and  Canada. 


1918. 

Per  capita  tax  for — 

Feb. 

16. 

October,    1917     

$72.50 

Feb. 

16. 

November,    1917    . . . 

72.60 

Feb. 

16. 

December,    1917    . . . 

72.50 

Apr. 

8. 

January,   1918    

96.66 

Apr. 

8. 

February,    1918    

96.67 

Apr. 

8. 

March,    1918    

.       .  96.67 

$507.50 

Charter  Fees,  International. 

International     Brotherhood     of 

Stationary    Firemen    $50.00 

International     Brotherhood     of 

Foundry   Employees    50.00 


Charter  Fees,  Local. 


Duluth.    Minn 

New  Brighton,  Pa. 

Bath,    Maine     

Ruth,   Nevada    .  . . . 
Indianapolis,    Ind. 

Quincy,   Mass 

San   Diego,    Cal.    . . 
Portsmouth.  N.  H. 

Mobile,  Ala 

.Superior,  Wis 

Springfield,    Ohio    . 
Savannah,  Ga.   ... 


$100.00 


$10.00 
10.00 
10.00 
15.00 
10.00* 
10.00 
10.00 
10.00 
10.00 
10,00 
10.00 
10.00 

$125.00 


Miscellaneous   Receipts. 

1&17-1918. 

Portsmouth,   N.    H.,    supplies...  $0.26 

Vancouver,   B.   C,   constitutions  5.00 

Duluth,    Minn.,    supplies 2.16 

Butte,   Mont.,   supplies 2.60 

New  Brighton,  Pa.,  "consti'tions  1.60 

Bath,  Maine,   constitutions 2.60 

Los  Angeles,  Cal.,  constitutions  2.60 

Cleveland,   Ohio,    supplies .76 

Vallejo,    Cal.,    stationery 6.35 

Int.    Union    Steam    and    Operat- 
ing 'Engineers,    proceedings.  12.60 
San  Francisco,  Cal.,   const'tlons  7.60 
Charlestown,   Mass.,    const'tlons  2.50 

Mobile,    Ala.,    supplies 4.86 

Toledo,    Ohio,    constitutions....  1.25 

Belleville,    111.,    'proceedings 2.00 

Springfield.    Ohio,    stationery..  2.66 

Tacoma.    Wash.,    constitutions.  2.50 

Cleveland,    Ohio,     supplies .75 

Cleveland,   Ohio,   stationery....  2.66 

Racine,    Wls.^    constitutions....  1.25 

Portsmouth.    N.    H.,    const'tlons  5.00 

New    Orleans,   La.,   supplies....  3.50 


$71.20 
Total  Receipts  Brought  Forward. 

International  Unions,  per  capita 

tax $7,456.64 

Charter  fees,  from  internation- 
als and  locals 226.00 

Miscellaneous     receipts 71.20 

Interest  on  deposits 17. 3S 

Refund  70.12 


$7,839.32 


General  Statement  of  Office  Expenses. 

James      O'Connell,       President, 

salary    $1,560.00 

A.  J.  Berres,  Secretary,  salary.  1,326.00 

Stenographers'   salaries   694.86 

Oflice   rent       385.00 

Telephone 38.60 

Telegrams       146.41 

Postage 76.00 

Oflice  supplies   49.40 

Towel   service 9.76 

Seals    and    expressage 26.96 

Engrossing    charters    7.50 

Convention     expenses     357.88 

James  O'Connell,  President,  ex- 
penses    144.37 

Printing 74.26 

Received   in    excess  of  supplies 

ordered , 5.00 

Amount    drawn     in     exc&ss     of 

convention    expenses    70.12 

Miscellaneous 1.00 


$4,861.00 
Statement  of  Monthly  Receipts. 

Ezpen- 
1917.  Receipts.  .  dltures. 

October $1,014.61     $    647.96 

November 220.07       1,013.36 

December 1,461.6$  644.46 

1918. 

January        366.14  617.67 

February 897.88  926,30 

March  1,822,67  747.17 

April      2,077.62  486.09 


$7,819.32     $4,36l?6^ 


REPORT    or    FROCBBDINOa 


2S 


Recapitulation. 

Balance     in     bank     September 

20,    1917     11.706.76 

Receipts     from     Inter- 
nationals   $7,465.64 

Charter   fees    226.00 

Miscellaneous  receipts  71.20 
Interest  on  deposits..  17.36 
Refund 70.12 

Total  receipts    $7,839.32 

Total   expenditures        4.861.00 

Balance 2,978.32 

Balance  in  bank  April  30,  1918. $4,686  07 

Avg.  monthly  receipts. $1,119.90 
Avg.  monthly  expend. .       694.42 

Avg.    monthly    balance $    426.48 

It  is  not  my  Intention  to  report  upon 
the  various  matters  which  our  De- 
partment has  been  engaged  upon  dur- 
ing the  past  seven  months.  The 
President  of  the  Department  has  ade- 
quately and  comprehensively  dealt 
with  these  so  that  a  report  rby*  me 
would  only  he  a  repetition  of  what 
has  already  been  said  by  the  Presi- 
dent 

The  attention  of  the  delegates  Is 
called  to  the  financial  condition  of  the 
Department.  It  will  be  found  that 
the  financial  condition  of  the  Depart- 
ment at  this  time  is  adequate  to  per- 
mit the  Department  to  inaugurate  and 
to  carry  out  policies  which  may  be 
found  necessary  from  time  to  time. 
It  is  with  a  great  deal  of  pleasure  that 
the  announcement  of  the  re-aflSliation 
of  the  International  Brotherhood  of 
Foundry  Employees  ana  the  affiliation 
of  the  International  Brotherhood  of 
Stationary  Firemen  Is  made,  which 
will  also  assist  in  increasing  tne  reve- 
nue of  the  Department  and  in  making 
the  work  of  the  Department  effective. 

Uniform  Conditions  for  Metal  Trades. 
There  seems  to  be  the  thought  at 
least  among  some  executives  of  the 
affiliated  international  organizations 
that  the  closely  related  trades  or  the 
basic  trades  in  the  metal  industry 
should  receive  equal  rates  of  wages. 
It  is  true  that  in  some  localities  this 
condition  prevails  among  some  of  the 
trades;  In  other  localities  the  same 
condition  may  prevail  but  among  dif- 
ferent trades,  and  still  In  other  locali- 
HiA  there  is  an  absolute  absence  of 
ipiSin^Olrmity.  In  fact,  there  is  but 
littW'  g^Misl  nniiMLp-f  in  any  sec- 
'lSoif"of  the'TOiinli^  aMdag  the  metal 


tfades   engaged  in  industries  outside 
oT  certain  railroads. 

This  convention  ought  to  make  a 
clear-cut  declaration  upon  this  ques- 
tion. If  it  should  be  decided  that  the 
metal  trades  organizations  affiliated 
with  this  Department  or  a  portion  of 
them  favor  a  uniform  rate  of  wages, 
then  a  plan  should  be  inaugurated 
whereby  this  end  can  be  brought 
about  without  friction.  If  the  con- 
vention decides  upon  a  uniform  wage 
rate  for  all  or  a  part  of  the  affiliated 
organizations,  then  it  should  also  de- 
clare upon  the  question  of  overtime 
rates  for  all  time  in  excess  of  eight 
hours.  If  such  a  declaration  is  made, 
then  the  coming  conventions  of  af- 
filiated internationals  not  having  dealt 
with  this  question  or  where  laws  deal- 
ing with  tlie  question  have  been  adopt- 
ed and  are  not  in  conformity  with  the 
action  of  this  convention,  should  act 
accordingly.  It  would  be  very  help- 
ful at  this  time  if  we  could  have  an 
expression  upon  these  matters  which 
are  becoming  live  issues.  The  lack  of 
expression  upon  such  important  ques- 
tions is  now  and  will  continue  at 
times  to  embarrass  this  Department. 
I  hope  this  convention  will  not  ad- 
journ without  expressing  itself  upon 
this  subject-mattei'. 

Shipbuilding    Labor   Adjustment 
Board. 

The  work  of  this  Board  increased 
in  volume  to  such  an  extent  as  to 
suggest  that  the  Board  members  give 
their  entire  time  to  the  work  and  be 
placed  on  salary.  The  Chairman  of 
the  Board  discussed  with  the  officers 
of  the  Emergency  Fleet  Corporation 
and  the  Navy  Department  the  advis- 
ability of  placing  the  Board  on  salary. 
Both  the  Navy  Department  and  the 
Emergency  Fleet  Corporation  agreed 
that  the  work  would  require  the  whole 
time  of  the  Board,  and  therefore 
should  be  placed  on  salary. 

As  the  labor  representative  of  that 
Board  I  submitted  to  the  executives  of 
the  affiliated  internationals  the  ques- 
tion as  to  whether  I  should  or  should 
not  continue  on  the  Board  on  salary, 
with  the  understanding  that  if  they 
decided  In  favor  of  me  drawing  a  sal- 
ary as  a  member  of  the  Board  that  I 
would  not  draw  salary  from  the  Metal 
Trades  Department  dturtn«  the  period 
I  was  receiving  salary  as  a  mem;ber 
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of  this  Board.  The  replies  from  the 
executives  of  the  affiliated  interna- 
tionals were  favorable  to  my  accept- 
ing salary,  provided  I  arew  no  salary 
as  Secretary  of  the  Metal  Trades  De- 
partment. I  have  therefore  not  drawn 
salary  from  the  Department  since 
March. 

In  my  letter  to  the  presidents  I 
stated  that  I  would  not  accept  salary 
without  their  consent,  and  that  I  was 
agreeeable  to  continuing  on  the 
Board  in  the  same  manner  that  I  had 
since  having  been  appointed  without 
salary. 

I  am  giving  almost  my  entire  time 
to  the  work  of  this  Board,  however, 
several  hours  every  morning  I  put  in 
as  Secretary  of  the  Department  and 
usually  pay  two  other  visits  to  my  of- 
fice in  order  to  keep  in  touch  with 
the  work  and  to  attend  to  the  matters 
that  require  my  personal  attention.  I 
am  perfectly  agreeable  to  continue  in 
this  way,  that  is,  if  it  is'  the  wish  of 
the  organizations  of  this  Department 
and  the  convention.  However,  I  have 
no  pride  in  being  a  member  of  the 
Board.  I  was  appointed  and  accepted 
and  have  done  my  very  best  and  have 
had  only  one  thing  in  mind,  to  do 
justice  to  all. 

I  can  not  let  this  opportunity  pass 
by  without  saying  that  the  situation 
in  which  our  country  is  placed  today 
demands  that  everyone  assume  some 
responsibility.  From  this  point  of 
view  I  am  glad  to  be  a  member  of 
this  Board  or  to  do  anything  that 
might  be  assigned  to  me  from  any 
source  that  will  in  any  way  help  in 
working  out  some  of  these  grave  war 
problems.  I  hope  the  convention  will 
understand  me  clearly  when  I  say, 
that  if  my  appointment  on  this  Board 
and  the  work  that  has  been  done  by 
it  'does  not  meet  -with  its  approval 
and  as  a  consequence  believes  that 
someone  else  will  serve  them  better, 
I  will  have  no  feeling  whatever  if  a 
change  is  made.  I  am  fully  aware 
that  there  has  been  some  criticism, 
which,  of  course,  we  all  expect,  but  I 
want  to  say  that  the  work  done  by 
the  Shipbuilding  Labor  Adjustment 
Board  as  a  whole,  viewed  from  a  na- 
tional point  of  view,  is  of  such  a 
character  that  I  have  no  excuses  to 
offer  for  it.  Rather  do  I  think  the 
work  of  the  Board  as  a  whole  is  of  a 
character  that  warrants  the  approval 


of  all  who  took  part  in  its  creation. 

My  experience  on  this  Board  has 
taught  me  that  if  it  Is  to  continue  to 
function  and  to  accomplish  the  end 
for  which  it  was  created  that  the 
problems  with  which  it  deals  must  be 
dealt  with  as  national  problems.  The 
problems  that  come  before  this  Board 
are  national  in  character  and  there- 
fore should  be  treated  as  such.  The 
international  presidents  alone  should 
appear  toefore  the  Board  and  submit 
matters  to  it  always  having  in  mind 
the  national  point  of  view.  To  con- 
tinue to  treat  these  grave  problems 
from  a  local  point  of  view  will  result 
in  the  Board's  work  being  a  failure  and 
as  a  consequence  perhaps  our  move- 
ment may  seriously  suffer.  Any  gen- 
eral stoppage  of  work  upon  the  na- 
tion's shipbuilding  program  would  be 
most  unfortunate  and  be  condemned 
by  the  public.  I  feel  keenly  that  our 
movement  has  much  to  gain  by  keep- 
ing such  agreements  as  the  one  un- 
der which  the  Shipbuilding  Labor  Ad- 
justment Board  was  created,  in- 
violate. 

I  therefore  suggest  that  this  con- 
vention declare  itself  in  favor  of  the 
Board  dealing  directly  with  the  in- 
ternational officers  of  the  various  or- 
ganizations affiliated  with  this  De- 
partment or  others  that  have  attached 
their  signatures  to  the  agreement.  If 
this  convention  does  nothing  else  it 
should  clearly  define  its  position  upon 
these  several  matters  because  they 
are  vital  questions  and  are  coming 
up  from  day  to  day.  You  ought  to 
place  your  officers  in  the  position 
where  they  can  speak  plainly  and 
definitely  and  if  need  be,  show  from 
the  records  of  this  convention  the  at- 
titude of  the  affiliated  internationals 
upon  these  and  other  questions. 

In  conclusion  permit  me  to  say  that 
our  Department  has  undoubtedly  done 
much  good  work  since  the  last  con- 
vention. The  work  accomplished  and 
the  recognition  given  to  our  Depart- 
ment has  been  very  encouraiging  and 
I  feel  that  we  are  going  to  be  a  large 
factor  during  the  war  and  after  the 
war,  in  bringing  about  better  condi- 
tions for  the  workers  and  a  better 
understanding  as  to  the  trades  imion 
movement.  Certainly,  it  will  be  con- 
ceded by  all  that  when  the  war  Is 
over  and  adjustments  are  made  in  the 
industrial  world,  we  ought   to  be  as 
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close  together  as  we  possibly  can  be 
In  order  that  we  may  collectively 
strive  towards  the  establishment  of 
greatly  improved  conditions.  In  fact 
it  does  not  seem  out  of  place  to  con- 
sider that  the  day  is  not  so  far  off 
when  serious  consideration  will  be 
given  to  the  five-day  week.  It  is  my 
belief  that  unless  there  is  extraordi- 
nary and  continued  activity  in  the  in- 
dustries employing  metal  tradesmen 
after  the  war  is  over  that  will  take 
care  of  the  increased  number  of 
skilled  mechanics  made  during  the 
war  to  meet  the  war  conditions,  some- 
thing in  the  nature  of  a  five.-day  work 
week  will  have  to  be  seriously  con- 
sidered. 

International    Finances. 

While  some  of  the  affiliated  inter- 
nationals are  gaining  some  ground  in 
building  up  their  finance,  there  is  still 
room  for  improvement  and  I  recom- 
mend that  the  convention  adopt  a 
rate  of  dues  and  per  capita  tax  which 
it  believes  sufficient  to  meet  the  de- 
mands of  a  modern  and  up-to-date  la- 
bor organization. 

Again  let  me  express  my  deep 
sense  of  appreciation  to  each  and 
everyone  for  their  kind  consideration 
and  assistance  during  the  past.  I 
trust  that  the  work  of  the  Department 
during  the  coming  year  will  show  not 
only  a  great  increase  in  the  member- 
ship but  that,  the  metal  tradesmen 
wherever  employed,  either  in  localities 
or  industries,  will  be  enjoying  a  wage 
rate  and  conditions  nearly  uniform. 
Respectfully  submitted, 

A.  J.  BERRES, 
Secretary-Treasurer. 


The  President:  Any  delegates  hav- 
ing resolutions  they  desire  to  intro- 
duce for  the  purpose  of  consideration 
by  the  committees  should  take  ad- 
vantage of  this  opportunity  to  present 
them,  so  that  they  may  be  assigned  to 
the  committees  for  consideration  later 
on. 

Delegate  Ryan  (James  V.)  Is  a  mo- 
tion in  order  at  this  time.  I  was  go- 
ing to  move  that  all  resolutions  be  in 
by  tomorrow  at  12  o'clock. 

Delegate  Burns:  The  rules  state 
that  the  time  expires  his  afternoon. 


Delegate  FunderBurk:  The  rule 
states  that  "No  resolution  shall  be  re- 
ceived for  consideration  of  the  con- 
vention after  the  close  of  the  after- 
noon session  of  the  hrst  day,  without 
unanimous  consent  of  the  conven- 
tion." 

The  President:  That  would  cover 
it  if  we  had  a  session  this  afternoon. 

Delegate  Ryan  (James  V.) :  The 
thought  I  had  in  mind  was  that  there 
are  many  delegates  coming  in  who 
probably  will  want  to  put  in  resolu- 
tions. 

The  President:  Delegate  Ryan 
moves  to  reconsider  the  order  in  the 
Rules  of  Order  to  extend  from  the 
afternoon  session  until  the  close  of 
the  second  day  morning  session. 

Agreed  to. 

The  President  appointed  the  follow- 
ing committees: 

Committee  on  Credentials,  Audit 
and  Rules  of  Order — W.  F.  Kramer, 
W.  L.  FunderBurk,  T.  A.  Reardon. 

Committee  on  Officers  Reports — 
James  Wilson,  C.  R.  Atherton,  J.  G. 
Hannahan,  J.  A.   Taylor. 

Committee  on  Law — W.  W.  Britton, 
J.  F.  Valentine,  Walter  Bruen,  L,  Wey- 
and,  C.  O.  Edwardsi 

Committee  on  Adjustment — W.  H. 
Johnston,  M.  Snellings,  James  J.  Ryan, 
J.  P.  Noonan,  D.  McKillop. 

Committee  on  Organization — J.  J. 
Hynes,  T.  J.  Savage,  Daniel  Regan, 
J.  W.  Kelly,  H.  L.  Saddler. 

Committee  on  Resolutions — J.  P. 
Frey,  J.  W.  Kline,  George  Leary, 
James  V.  Ryan,  A.  R.  Burns. 

Resolution   No.  1. 

WHEREAS,  The  Union  Label  Is 
one  of  the  most  important  factors  for 
the  maintenance  of  Union  Factory 
conditions  as  it  gives  the  purchaser 
of  products  a  means  of  identifying 
the  Union-made  article,  and 

WHEREAS,  The  practice  of  de- 
manding the  Union  Label  is  not  re- 
ceiving the  attention  it  should,  there- 
by causing  a  great  waste  of  time, 
energy  and  money  in  the  work  of 
agitation  on  the  part  of  the  Unions 
having  labels,  who  are  trying  to 
keep  them  before  the  public  eye,  and 

WHEREAS,  The  Tobacco  products 
bearing  the  Tobacco  Workers'  Union 
Label  are  not  receiving  the  patronage 
to  which  they  are  entitled,  a  greater 
demand   for    which    would    be    the 
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meanB  of  organizing  many  ttiousands 
of  the  unorganized  Tobacco  Work- 
ers throughout  the  United  States  and 
Canada.     Therefore  be  it 

RESOLVED,  That  we,  as  delegates 
to  the  Annual  Convention  of  the  Me- 
tal Trades  Department,  assembled  in 
Saint  Paul,  Minn.,  pledge  our  united 
effort  in  creating  a  greater  demand 
for  tobacco,  cigarettes  and  snuff 
bearing  the  Union  Label  and  that 
on  our  return  to  our  respective  Uni- 
ons we  will  make  a  special  effort 
amongst  the  membership  of  our  Lo- 
cal Unions  to  the  end  that  a  greater 
demand  shall  be  created  for  tobacco, 
cigarettes  and  snuff  bearing  the  Uni- 
on Isabel. 

Metal  Polishers  International  Union, 
W.    W.    BRITTON, 
CHAS.    R.   ATHERTON, 
GEO.  LEARY. 

Resolution  No.  2. 
Balboa,   Canal  Zone,  May  6th,   1918. 

WHEREAS,  There  has  been  con- 
tinuous contention  and  disagreement 
on  the  question  of  employment  of 
aliens  on  the  Panama  Canal  on 
skilled  or  semi-skilled  work,  thereby 
replacing  American   Citizens,   and, 

WHEREAS,  The  "Manual  of  In- 
formation" for  Panama  Canal  service 
provides  that  all  applicants  for  posi- 
■Itiona  on  the  Panama  Canal  must  be 
American   citizens,   and, 

WHEREAS,  The  Panama  CanaJ 
has  in  the  past,  and  Is  now  employ- 
ing aliens,  'both  black  and  white,  as 
artisans,  clerks,  operators,  etc.,  and, 

WHEREAS,  the  Executive  Order 
of  February  2nd,  1914,  relative  to 
conditions  of  employment  on  the 
Panama  Canal,  effective  April  1st, 
1914,  provides  under  paragraph  6, 
present  authority  for  employment  of 
aliens,  as  follows, 

"All  employees  who  receive  over 
$75.00  per  month  or  over  40c  per 
hour  must  be  citizens  of  the  United 
States  or  the  Republic  of  Panama, 
and  such  citizens  will  be  given  pref- 
erence for  employment  in  all  grades. 

Aliens  may  not  be  employed  in 
such  grades  unless: 

(a)  They  have  occupied  similar 
positions  during  the  construction  of 
the  Canal  for  two  years  or  more,  or 

(b)  In  case  of  emergency.  In 
which  latter  case  they  must  be  re- 
placed by  citizens  of  the  United 
States  or  Republic  of  Panama,  as  ear- 
ly as  practicable. 


WHEREAS,  The  administration 
application  of  the  aforementioned 
Executive  Order  has  worked  to  the 
disadvantage  of  American  ^citizens 
employed  on  the  Panama  Canal;  and 
as  executive  officials  have  used  the 
authority  for  employment  of  aliens 
to  place  aliens  in  every  position 
which  they  can  get  them  to  accept  un- 
der the  maximum  rate  of  $75.00  per 
month  allowed  by  the  Executive  Or- 
der, possibly  for  the  purpose  of  show- 
ing economic  administration  at  the 
expense  of  American  workmen;  and 
as  this  policy,  if  continued,  will 
eventually  eliminate  American  skil- 
led workers  from  the  Panama  Canal 
Service, 

THEREFORE,  BE  IT  RBSOLVBD 
by  the  Panama  Metal  Trades  Council 
that  we  protest  the  employment  of 
alien  labor  on  any  skilled  or  semi- 
skilled work  recognized  as  such  by 
the  Metal  Trades  Department,  of  the 
A.  F.  of  L.;  and  as  every  effort  has 
been  made  by  this  council  to  rectify 
the  conditions  complained  of,  with- 
out result,  and 

BE  IT  FURTHER  RESOLVED, 
That  we  request  the  officers  of  the 
Metal  Trades  Departlment  to  t^ke 
such  action  as  may  be  necessary  to 
have  Paragraph  6,  of  Executive  Order 
of  February  2nd,  1914,  referred  to, 
amended  so  as  to  preclude  and  elim- 
inate the  further  employment  of  ali- 
ens in  any  work  above  the  grade  of 
common  laborer  on  the  Panama 
Canal. 

BE  IT  FURTHER  RBSOLVBD, 
That  these  resolutions  be  presented 
by  our  delegate  to  the  National  con- 
vention of  the  Metal  Trades  Depart- 
ment, at  St.  Paul,  Minn.,  on  June 
6th,  1918,  with  the  request  that  they 
be  incorporated  in  the  permanent 
records   of   the  convention. 

O.  J.  RICE, 

President,  Molders  131. 
R.  R.  SHADY, 

Secretary,  F.  B.  U.  «. 
H.  J.  WEJMPE, 
Member  Committee,  F.  B.  U.  S. 
HARRY  KRUCK, 

Molders  131. 
S.  J.  OSTEN, 

Blacksmiths  400. 
J.  F.  STARK, 

Carpenters  913. 
H.  W.  JACOBSHN, 

Blectrical  Workers  397. 
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Resolution   No.  3. 

Great  Palls,  Mont.,  May  16,  1918. 
A.  J.  Berrea,  Secy. 

Washington,  D.  C. 
Dear  Sir  and  Bro. : 

The  Great  Palls  Metal  Trades 
Council  respectfully  requests  that 
you  place  the  following  resolution 
hefore  the  Convention  and  requests 
the  convention  to  concur  in  and 
place  the  same  in  effect. 

WHEREAS,  The  Great  Palls  Metal 
Trades  Council  through  experience 
find  that  many  of  the  National  and 
International  Constitutions  conflict  as 
to  strike  and  General  Movement  mat- 
ters, and 

WHEREAS,  The  aforesaid  Great 
Falls  Metal  Trades  Council  finds 
such  conflictions  to  he  detrimental  to 
the  General  Labor  Movement  there- 
for 

BE  IT  RESOLVED,  That  we  rec- 
ommend to  and  request  of  the  Metal 
Trades  "Department  the  following 
change  in  the  International  Consti- 
tution, "In  Art.  10,  Sec.  6"  after  the 
words  "and  the  sanction  of  the  Na- 
tional or  International  Organizations 
of  the  Locals  Affected"  the  following 
words  he  inserted  "and  when  such 
sanction  has  been  obtained  from 
three^fourths  of  the  National  or  In- 
ternational Organizations  then  shall 
the  laws  of  the  local  council  Super- 
cede all  other  laws  of  the  National 
or  Internationals  affected,  provided 
however  that  the  laws  of  the  Local 
Council  shall  have  been  approved 
by  the  Metal  Trades  Department  of 
the  A.  P.  of  L. 

Signed   Great  Palls   Metal   Trades 
Council, 
Attest: 

CHAS.   O.   EDWARDS,  Secy. 

Resolution  No.  4. 

Great  Falls,  Mont.,  May  16,  1918. 
A.  J.  Berres,  Secy.  Metal  Trades  Dept. 

A.  P.  of  L.,  Washington,  D.  C. 

The  Great  Falls  Metal  Trades 
Council  concurs  in  the  following 
resolution,  adopts  the  same  and  re- 
spectfully requests  that  the  same  be 
placed  before  the  convention  in  pro- 
per form. 

WHEREAS,  The  members  of  Ma- 
chinists Local  No.  287  feel  that  they 
can  do  more  for  the  wellfare  of  their 
helpers    In     their     own   organization 


than  they  can  possibly  expect  in  any 
Industrial  Organization  and 

WHEREAS,  They  desire  that  their 
organization  have  more  intimate  con- 
trol over  these  men,  who  daily  work 
with  them,  to  the  end  that  their  con- 
ditions may  be  more  in  line  with 
those  enjoyed  by  the  Machinists  and 

WHEREAS,  They  (the  Machinists) 
feel  that  they  are  justified  and  en- 
titled by  previous  agreements  to  the 
entire  jurisdiction  over  these  men, 
and 

WHEREAS,  The  Safety  and  Lives 
of  Mechanics  depend  upon  these  men 
at  certain  times,  and 

WHEREAS,  The  cards  that  they 
are  carrying  at  the  present  time  are 
good  only  in  two  cities  In  the  state 
of  Montana,  therefor 

BE  IT  RESOLVED,  That  all  Ma- 
chinists Helpers  be  released  from  the 
jurisdiction  of  all  organizations  other 
than  that  of  the  International  Asso- 
ciation of  Machinists,  and 

BE  IT  FURTHER  RESOLVED, 
That  the  Great  Palls  Metal  Trades 
Council  Concurs  in  and  places  these 
resolutions  before  the  Convention  of 
the  Metal  Trades  Department  for  con- 
sideration and  action. 
Signed: 

Great  Falls  Metal  Trades  Council, 
Attest: 

C.   O.  EDWARDS,  Secy. 
W.  H.  LUDLOW, 
H.  HUDSON, 

Resolution  Committee  278,  I.  A.  M. 
Attest : 

ED.  VEEN,  Pres. 
G.  C.  CASTLBMAN,  P.  P., 
O.  J.  JENDREAU,  F.  S., 
J.  SHERWOOD,  F.  S. 

Resolution   No.  5. 

Great  Palls,  Mont,  May  16,  1918. 
A.  J.  Berres, 

Washington,  D.  C. 

The  Great  Falls  Metal  Trades 
Council  respectfully  requests  that  the 
following  Resolution  be  placed  be- 
fore the  convention  and  that  the  Con- 
vention adopt  the  same  and  see  that 
it  is   placed  in   effect. 

WHEREAS,  We,  the  members  of 
the  Great  Falls  Metal  Trades  Council, 
find  It  unjust  and  unsatisfactory  to 
have  Metal  Working  Crafts,  whose 
Internationals  are  affiliated  with  the 
Metal    Trades    Deartment,    affiliated 
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with  any  organization  other  than  an 
affiliated  National  or  International 
Organization  of  the  Metal  Trades  De- 
partment, and 

WHEREAS,  All  such  local  organ- 
izations agree  and  believe  it  to  be 
unjust  and  detrimental  to  their  wel- 
fare, to  be  so  affiliated  with  any  other 
than  a  bonaflde  organization  of  the 
Metal  Trades  Department,  and 

WHEREAS,  All  cards  of  the  Mine, 
Mill  and  Smelter  Workers  are  good 
only  in  the  cities  of  Great  Falls  and 
Anaconda  in  the  Boundaries  of  the 
State  of  Montana,  and 

WHEREAS,  The  pipefitters,  Boiler- 
maker Helpers  and  Steam  and  Ope- 
rating Engineers  are  at  the  present 
time  forced  to  pay  into  two  organi- 
zations, in  order  to  be  properly  affili- 
ated with  the  other  crafts  of  the 
Metal  Trades  Councils  of  the  State, 
and. 

WHEREAS,  The  International  As- 
sociation of  Machinists  Locals  in 
Great  Palls,  Butte,  Anaconda,  and 
Bingham  are  the  only  craftslmen  leg- 
ally released  from  the  Jurisdiction  of 
the  aforesaid  Mine,  Mill  and  Smelter 
Workers  (formerly  known  as  the 
Western  Federation  of  Miners)  there- 
for be  it 

RESOLVED,  That  the  Great  Falls 
Metal  Trades  Council  requests  the 
Metal  Trades  Department  to  enforce 
the  fundamental  belief  of  the  Amer- 
ican Federation  of  Labor,  namely. 
Crafts  Unionism  and  release  all 
crafts,  whose  International  organiza- 
tions or  National  Organizations  are 
eligible  to  affiliation  with  the  Metal 
Trades  Department,  from  the  Juris- 
diction of  the  Mine,  Mill  and  Smelter 
Workers,  and  be  it 

,  FURTHER  RESOLVED,  That  we 
request  the  International  Association 
of  Machinists,  Int.  Bro.  Electrical 
Workers,  United  Association  of 
Plumbers,  Gas  Fitters,  Steam  Fitters 
and  Steam  Fitters  Helpers,  Amalga- 
mated Sheet  Metal  Workers  Alliance, 
International  Brotherhood  of  Boiler- 
makers, Ironship  Builders  and  Help- 
ers and  the  International  Brother- 
hood of  Blacksmiths  and  Helpers  to 
live  up  to  the  agreements  made  to 
our  representatives  in  the  city  of 
Butte,  Montana,  in  1917,  and  do  all 
in  their  power  to  enforce  this  resolu- 
tion and  all  other  Organizations  to 
support     the     same     on  the  general 


principles     upon     which     they     are 
founded. 

Great  Falls  Metal  Trades  Council, 
C.  O.  EDWARDS,  Secy. 

Resolution  No.  6  . 
Anaconda,  Mont.,  May  23,  1918. 

To  tie  American  Federation  of  Labor, 
and   to   the   Metal   Trades   Depart- 
ment of  the  American  Federation 
of  Labor, 
Greeting: 

This  evening  a  joint  meeting  of  the 
Boilermakers,  the  Engineers,  the 
Pipe  Fitters  and  Helpers  and  the 
Sheet  Metal  Workers  was  held  under 
the  auspices  of  the  Anaconda  Metal 
Trades'  Council.  This  meeting  was 
for  the  purpose  of  electing  a  delegate 
to  the  I  Metal  Trades  Department  con- 
vention in  the  city  of  St.  Paul,  June 
6th,  1918,  and  for  the  purpose  or 
drawing  up  suitable  resolutions  rela- 
tive to  the  jurisdictional  dispute  be- 
tween these  craft  unions  and  the  In- 
ternational Union  of  Mine,  Mill  and 
Smelter  Workers. 

The  following  resolutions  are  here- 
by presented  to  your  honorable  bo- 
dies for  consideration  and  action  and 
these  crafts,  as  well  as  the  entire 
Metal  Trades  Council  of  Anaconda 
hope  that  action  will  be  taken  and 
at  once. 

Following  are  the  resolutions, 
drawn  up  and  signed  by  the  com- 
mitee  from  each  union  and  by  the 
committee  on  resolutions  elected  by 
Anaconda    Metal    Trades    Council. 

Resolutions. 

We,  the  Journemen  Plumbers, 
Steamtitters,  General  Pipe  Fitters 
and  Helpers,  Local  No.  672,  desire 
the  jurisdictional  dispute  now  exist- 
ing between  our  organization  and  the 
International  Union  of  Mine,  Mill  and 
Smelter  Workers,  be  settled  and  that 
we  be  given  our  release. 

The  General  Pipe  Fitters  have  been 
organized  for  a  period  of  two  years 
and  six  months  and  are  now  recog- 
nized by  the  Anaconda  Copper  Min- 
ing Company  where  this  jurisdic- 
tional dispute  now  exists. 

Before  organizing  our  local  the 
Mill  and  Smelterman  were  unable 
to  get  the  money  which  we  were  able 
to  get  by  organizing  our  own  local, 
and    should    we    remain    under    the 
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jurisdiction  of  the  Mill  and  Smelter- 
men  our  wages  will  aiitomatically 
drop  to  their  wages  at  the  expiration 
of  the  existing  contract,  land  our 
Charter  rights  as  well. 

We  are  of  the  opinion  that,  unless 
this  is  settled  favorably  at  this  con- 
vention Montana  will  experience  a 
great  amount  of  Labor  trouble  and 
the  blame  for  this  condition  will  be 
the  International. 

We,  as  conditions  exist  at  the  pres- 
ent, are  forced  to  pay  dues  into  two 
locals  in  order  to  work  on  our  jobs. 
Both  cards  are  of  unions  affiliated 
with  the  American  Federation  of 
Labor. 

D.  A.  MARBLE, 
F.  E.  DRIGGS, 
Committee  for  Pipe  Fitters  No.   6  72. 

Resolution  No.  7. 

Resolved: 

That  we,  the  members  of  the  local 
No.  587  International  Union  of 
Steam  and  Operating  Engineers,  re- 
organized in  August,  1917,  and  since 
July  1st,  1917,  recognized  by  the 
Anaconda  Copper  Mining  Company 
to  the  extent  of  being  classified  and 
paid  as  journeymen  according  to  the 
scale  of  the  Metal  Trades  Crafts,  es- 
tablished through  the  agreement  with 
the  Montana  State  Metal  Trades  en- 
tered into  on  the  30th  day  of  July, 
1917,  but  which  has  not  been  recog- 
nized as  a  separatfe  union  on  ac- 
count of  the  jurisdiction  given  and 
maintained  by  the  International 
Union  of  Mine,  Mill  and  Smelter 
Workers,  solicit  the  American  Fed- 
eration of  Labor  and  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor  for  our  Charter 
rights  and  the  complete  release  from 
the  jurisdiction  of  the  International 
Union  of  Mine  Mill  and  Smelter 
Workers. 

H.  J.  GILLESPIE, 
P.  F.  O'DONNE'LL, 
Committee   for   Engineers   Local  No. 
587. 

Resolution  No.  8. 

Copper  City  Lodge  No.  80  of  Boi- 
lermakers,   Iron    Ship    Builders    and 
Helpers  of  America: 
Resolved : 

That  we,  as  an  International  or- 
ganization affiliated  with  the  Amer- 
ican Federation  of  Labor,  demand 
that  we  be  given  the  jurisdiction  of 
our  Helpers  and  that  they  be  relin- 


quished from  the  International  Union 
of  Mine,  Mill  and  Smelter  Workers 
at  once. 

The  reason  for  the  above  resolu- 
tion  is   that   our  Helpers   are  forced 
to   pay  dues   into   two   organizations 
to  hold   one  job.     The  dues  amount 
to    $2.25    per    month    whereas    they 
would   be    only    $1.25    per    month   if 
they  were   only  paying   into   our   or- 
ganization where  they  rightfully  be- 
long   according    to    the    jurisdiction 
granted  to   our  organization  by  the 
American  Federation  of  Labor. 
J.  C.  SMITH, 
N.   J.    KORPELA, 
Committee    for    Boilermakers    Local 
No.  80. 

Resolution   No.  9. 
To  the  American  Federation  of  Labor 
and  the  Metal  Trades  Dept.  of  the 
American   Federation   of   Labor, 
Greeting: 

Resolved,  That  we,  the  Amalga- 
mated Sheet  Metal  Workers  Local  No. 
145  of  Anaconda,  Montana,  protest 
against  the  International  Union  of 
Mine,  Mill  and  Smelter  Workers  keep- 
ing us  from  working  unless  we  join 
their  organization  and  hereby  de- 
mand the  American  Federation  of 
Labor  and  the  Metal  Trades  Depart- 
ment of  the  American  Federation  of 
Labor  to  release  us  from  this  juris- 
diction now  in  force. 

B©  it  further  resolved  that  we,  the 
Sheet  Metal  Workers  No.  145  be 
given  jurisdiction  over  all  corrugated 
Sheet  Metal  Work  and  all  other  sheet 
metal  work  in  Anaconda  and  at  the 
Washoe  Reduction  works.  This  work 
has  been  conceded  to  us  by  the  Car- 
penters in  Anaconda,  and  we  demand 
that  it  be  also  given  to  us  at  the 
Reduction  Works  where  it  is  now  al- 
most entirelv  done  by  the  Carpen- 
ters wherever  it  is  fastened  onto 
wood.  LEO.  J.  KENT, 

J.  RUNSON, 
Committee  for  Sheet  Metal  Workers 
Local  No.  14  5. 

BERT  E.  RIMER, 
A.  DIEHL, 
H.  E.  THORNTON. 
Committee    on    Resolutions    for    the 
Anaconda  Metal  Trades  Council. 
JAMES  STANTON, 
President    Anaconda    Metal    Trades 
Council. 

W.   P.   CONNELL, 
Secretary  Anaconda     Metal     Trades 
Council. 


S2 


REPORT    OF    PROCBEDINGfl 


Resolution   No.  10. 

WHEREAS,  there  is  in  operation 
at  the  PortBmouth  Navy  Yard  a 
Trade  'School  and  an  attempt  is  being 
made  to  train  unskilled  men  to  be- 
come mechanics  in  three  months,  and 

WHEREAS,  experience  has  proven 
that  the  average  tradesman  has  to 
serve  from  four  to  seven  years  to 
fit  himself  for  a  mechanic,  qualified 
to  perform  satisfactory  work,  and 

WHEREAS,  the  graduates  of  this 
school  are  being  used  to  supply  semi- 
skilled cheap  labor,  to  perform  higt 
grade  work  and  upon  the  quality 
of  which  many  men's  lives  depend, 
and 

WHEREAS,  it  is  causing  great  dis- 
content and  friction  among  the  work- 
men and  executives,  and  has  a  tend- 
ency to  produce  dangerous  and  un- 
satisfactory results  at  a  time  when 
we  should  all  strive  for  the  highest 
,  degree  of  efficiency,  which  can  only 
be  obtained  by  co-operation; 

THBRBPORE,  be  it  resolved  that, 
we,  the  Metal  Trades  Council,  of 
Portsmouth,  protest  against  the  con- 
tinuance of  said  school  and  request 
that  they  be  discontinued  until  such 
time  as  the  non-essential  industries 
have  been  drained  of  their  labor  sup- 
ply as  well  as  all  other  means  of  ob- 
taining help. 

BE  IT  FURTHER  RESOLVED, 
That  a  copy  of  this  resolution  be  sent 
to  the  President  of  the  Metal  Trades 
Departlment,  with  the  request  that  lie 
take  up,  as  a  grievance,  the  question 
of  Trade  Schools  with  the  Navy  De- 
partment and  to  use  the  full  influ- 
ence of  this  office  to  have  said  school 
discontinued. 

Executive  Committe 
Executive   Comipittee    Metal    Trades 

Council,  Portsmouth,  N.  H. 
EDW.   J.   CLARK, 
HARRY  L.   HARTFORD, 
GEO.    A.    GATE, 
WM.    T.    BURROWBS. 
Resolution  No.  11. 

WHEREAS,  The  Government  in 
order  to  properly  and  plentifully  sup- 
ply Its  Land  and  Naval  Forces  with 
tobacco  and  cigarettes  has  taken  over 
the  output  of  some  of  the  subsidi- 
aries of  the  American  Tobacco  Com- 
pany, commonly  termed  the  "To- 
bacco Trust,"  and 

WHEREAS,   There   are   thousands 


of  Tobacco  Workers  employed  in  the 
various  factories  whose  output  the 
Government  now  controls  who  have 
not  yet  been  organized,  the  organiz- 
ation of  whom  the  respective  maa» 
agementB  discourage  and  prevent 
through  coercion  and  other  methods 
repugnant  to  the  men  and  women 
employed,  and 

WHEREAS,  It  is  a  well  known  fact 
that  the  American  Tobacco  Company 
and  its  subsidiary  branches  have 
manifested  a  perslsteat  opposition  to 
organized  labor,  refusing  to  recog- 
nize it  in  any  form.     Therefore  be  it 

RESOLVED,  That  the  Executive 
Coucil  of  the  Metal  Trades  Depart- 
ment be  instructed  to  use  its  good 
offices  in  an  effort  to  organize  the 
Tobacco  Workers  employed  in  the 
plants  controlled  by  this  corporation 
more  especially  in  those  branches 
where  the  output  of  their  products 
the  Government  has  commandeered. 
GEO.  LBARY. 
Metal  Polishers. 

Resolution  No.  12. 

WHEREAS,  The  excess  number  of 
workmen  required  to  correspond 
with  the  abnormal  demand  for  ships 
due  to  the  war,  and  the  certainty  that 
these  men  will  not  be  needed  in  the 
ship  building  Industry  when  condi- 
tion return  to  normal  after  the  war, 
imposes  on  us  the  duty  of  solving  the 
problem  of  how  to  provide  for  all  of 
these  men,  and  also  to  protect  the 
old-timers,  who  have  so  unsefishly 
sacrificed  their  trades  for  their  coun- 
try, and 

WHEREAS,  This  problem  must  be 
handled  on  a  national  scale  to  be 
effective  and  Resolution  No.  54 
passed  by  the  Buffalo  Convention  of 
the  A.  F.  of  L.  was  intended  to  bring 
'  about  such  a  result,  which  was  not 
done,  and. 

WHEREAS,  instead,  wifhout  re- 
gard to  the  apprentice  rules,  of  the 
International  Organizations  affected, 
or  any  plan  for  re-adjustment,  in 
fact,  most  of  the  new  men  beiag 
led  to  believe  that  the  industry  is 
permanent,  unnumbered  thousands 
have  been  placed  on  jobs  in  navy 
yards  and  private  plants,  and,  since 
the  establishment  of  the  first  Gov- 
ernment Training  School  at  Newport 
News  on  November  15th,  1917,  hun- 
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dreds  of  Instructors  have  been  train- 
ed who  in  turn  are  training  -work- 
men, and 

WHEREAS,  In  justice  to  the  new 
men,  as  well  as  the  old,  and  in  order 
to  avoid  misunderstanding  and  prob- 
able jurisdictional  fights,  and  so  as 
to  reduce  the  damage  already  done 
to  the  minimum,  a  clearcut  agree- 
ment should  now  be  entered  into  pro- 
viding for  a  system  for  handling  the 
training  of  temporary  workmen  and 
also  recognizing  the  jurisdictional 
rights  of  steel  shipbuilders,  there- 
fore, be  it 

RESOLVED,  That  the  training 
plan  adopted  at  Seattle,  Washington, 
which  is  already  approved  by  Presi- 
dent J.  A.  Franklin,  of  the  B.  M.  & 
Iron  Shipbuilders  and  Helpers,  by  Mr. 
Densmore,  the  Director  of  Labor  of 
the  Department  of  Labor,  by  Mr. 
MacNary,  head  of  the  Industrial 
Training  Department  of  the  Shipping 
Board,  by  Mr.  William  Blackman,  Di- 
rector of  Labor  of  the  United  States 
Shipping  Board,  and  by  the  Local 
Unions  involved  in  the  District  cov- 
ered thereby,  be  approved,  as  fol- 
lows, the  rules  to  apply  in  every  Dis- 
trict where  emergency  training  is  be- 
ing carried  on  or  undertaken; 

Proposed     Plan     for     Training     War 
Emergency    Labor. 

"The  agreement  entered  into  be- 
tween the  Department  of  Labor,  the 
U.  S.  Shipping  Board,  the  Employ- 
ers of  the  Puget  Sound  District  and 
the  Employees,  signed  at  Seattle  on 
December  14th,  1917,  contains  the 
following  clause — Paragraph  8,  Sec- 
tion B: 

"That  the  unions  furnish  instruc- 
tors to  train  mechanics  for  emer- 
gency service,  as  may  be  required." 

In  accordance  therewith,  the  fol- 
lowing plan  was  approved  at  the  reg- 
ular meeting  Of  the  Metal  Trades 
Council  of  Seattle  and  vicinity,  held 
on  February  26th,  1918,  and  is  here- 
by submitted  for  action  by  affiliated 
Unions: 

(1)  That  the  Unions  find  out  to 
what  extent  the  U.  S.  Shipping  Board 
and  Department  of  Labor  is  willing 
to  finance  and  assist  in  maintaining 
headquarters  for  the  above  purpose, 
consisting  of  perhaps  2  classrooms, 
4  library,  an  assembly  hall  connected 


therewith  and  lecturers  and  instruc- 
tors needed. 

(2)  The  school  shall  be  accessible 
only  to  Union  members  in  good 
standing,  who  shall  recognize  the 
seniority  rights  of  present  workmen 
in  employment  and  promotion  in  the 
trades   they   receive   instructions   in. 

(3)  Members  applying  for  the 
privilege  of  receiving  such  instruc- 
tions may  be  organized  in  an  auxil- 
iary and  required  to  pay  dues  for 
the   maintenance    of    the    institution. 

(4)  The  school  shall  be  under 
the  direct  control  of  the  Metal 
Trades  Council  and  the  Council  shall 
be  responsible  to  the  Department  of 
Labor  for  such  financial  asistance  as 
the  Government  may  render. 

(5)  The  instructors  and  lectur- 
ers of  the  school  shall  be  selected  by 
the  Local  Unions  of  the  crafts  in- 
volved. 

(6)  Examining  Boards  of  the 
Unions  shall  pass  on  the  qualifica- 
tions of  all  applioants,  and  issue  pro- 
per permits  to  successful  candidates, 
in  accordance  with  the  agreements 
previously  referred  to." 

And  be  it  further     , 

RESOLVED,  That  the  jurisdiction- 
al rights  of  the  B.  M.  Iron  Shipbuild- 
ers and  Helpers  of  America  be  recog- 
nized to  include  all  steel,  iron  or 
other  metal  plates  and  shapes  enter- 
ing into  the  construction  of  hulls  and 
equipment  of  ships  of  any  type,  in 
accordance  with  the  constitution  of 
that  organization,  including  Concrete 
Ships,  Strapping  of  wooden  ships  and 
all  Composite  Vessels  of  part  metal 
construction  (excepting  such  work 
as  is  already  recognized  as  properly 
belonging  to  other  organizations  af- 
filiated with  the  A.  F.  of  L.),  and 
that  all  honorable  means  be  taken  to 
prevent  either  employers  or  other 
crafts  from  taking  advantage  of  the 
patriotism  and  willingness  to  serve 
the  nation  already  proven  by  the 
Boilermakers,  Iron  Shipbuilders  and 
Helpers  of  America,  and  be  it  fur- 
ther 

RESOLVED,  That  the  President  of 
the  Metal  Trades  Department  and 
such  other  representatives  of  Labor 
as  may  be  selected  for  that  purpose, 
be  and  hereby  are  instructed  to,  im- 
mediately following  the  adjournment 
of  the  convention  of  the  A.  F.  ot  L., 
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take  up  these  imatters  with  proper 
government  officials  and  enter  Into 
a  suitable  agreement  In  accordance 
with  this  resolution. 

J.  A.  TAYLOR, 

J.  W.  KELLY, 

A,  G.  HELLER, 

ARTHUR  R.  BURNS. 

Resolution  No.  13. 

WHEREAS,  Next  to  winning  the 
war  for  democracy,  the  most  serious 
problem  facing  us  is  the  re-adjust- 
ment of  industry  which  must  follow 
the  war.  and 

WHEREAS,  some  of  the  industries 
in  which  there  is  an  abnormal  condi- 
tion, caused  by  unusual  circumstan- 
ces, such  as  never  before  existed  in 
the  history  of  man  and  may  never 
recur  again,  have  to  be  considered  on 
the  basis  of  world  demands  of  trade 
in  normal  times,  to  determine  a  rea- 
sonable basis  from  which  to  forecast 
conditions  likely  to  develop,  as,  for 
instance,  in  the  industry  of  shipbiuld- 
ing,  and 

WHEREAS,  The  best  records 
available  show  that  before  the  out- 
break of  the  present  war,  there  were 
too  many  ships  for  normal  demands 
and  too  many  workmen  in  the  indus- 
try who  could  not  be  permanently 
employed,  which  number  has  already 
been  increased  out  of  all  proportion 
to  the  normal  requirements,  while 
the  production  of  ships  based  on  pre- 
war production,  compared  with  the 
estimated  capacity  of  the  present 
shipyards  of  the  United  States  is  ap- 
proximately forty  times  the  pre-war 
production  in  the  United  States,  and 
approximately  seventeen  times  the 
total  tonnage  required  to  replace  the 
world's  losses  by  shipwreck  and  or- 
dinary wear  and  tear,  based  on  the 
records  for  three  and  one-half  years 
following  the  outbreak  of  the  war, 
and     ' 

WHEREAS,  The  world's  net  ton- 
nage loss  is  approximately  three  mil- 
lion tons,  which  is  already  being  re- 
placed faster  than  the  ships  are  be- 
ing sunk  by  submarines  or  mines, 
the  month  of  April  showing  a  net 
gain  of  4  0,000  tons,  while  the  pro- 
duction is  constantly  increasing,  and 
will  shortly  exceed  the  normal  de- 
mand, when  we  may  expect  a  partial 
stoppage  of  the  Industry  and  conse- 
queijit    unemployment    for    the    great 


majority    of    the    workers   engaged 
therein,  shortly  after  the  war,  and 

WHEREAS,  the  workers  generally 
have  patriotically  co-operated  wTth 
the  Government,  in  doing  everything 
possible  to  speed  up  the  construction 
of  ships  in  this  crisis  and  have 
trained  or  consented  to  the'  training 
and  placing  of  thousands  of  excess 
mechanics  and  helpers,  and  placing 
women  in  some  lines  of  work,  who 
will  not  be  needed  when  the  emer- 
gency is  past,  and 

WHEREAS,  Similar  conditions  ex- 
ist in  other  industries,  making  the 
solution  of  the  problem  of  common 
interest  .to  all,  and  we  could  not  de- 
fend our  position  with  our  brothers 
and  sons  now  fighting  for  world  de- 
mocracy If  In  their  absence  we  failed 
to  protect  their  rights  to  decent  con- 
ditions at  home,  therefore  be  It 

RESOLVED,  That  the  A.  F.  of  L. 
urge  upon  the  Government  the  neces- 
sity for  immediately  evolving  a  pro- 
gram for  re-adjustment  of  Industry 
after  the  war  in  order  to  avoid  the 
chaos,  suffering  and  friction  which 
will  otherwise  result  and  in  order  for 
the  present  to  encourage  enthusiasm 
and  hearty  co-operation  on  the  part 
of\the  workmen  which  will  naturally 
result  from  the  knowledge  that  they 
will  get  a  square  deal  and  will,  there- 
fore, result  in  Increased  production, 
and  be  it  further 

RESOLVED,  That  we  recommend 
that  a  commisison  of  five  members 
be  appointed,  connected  with  the  De- 
partment of  Labor,  on  which  commis- 
sion Union  labor  shall  predominate, 
whose  duties  it  shall  be  to  consider 
and  recdm'mend  tp  "the  President, 
through  the  Sec.  of  LaDor,  and  to 
execute,  as  directed  by  him,  means 
whereby  the  re-adjustment  may  be 
accomplished,  and  that  we  particu- 
larly recommend  that  the  excess  la- 
bor provided  be  used  to  reduce  hours 
of  work  without  deduction  of  pay, 
to  provide  greater  comfort  and  safety 
In  carrying  on  the  work,  that  the 
Government  and  employers  recognize 
seniority  rights  In  employment'  and 
assist  in  restoring  temporary  em- 
ployees to  their  former  occupations 
and  that  public  works  be  undertaken 
and  other  means  be  found  to  provide 
means  of  making  an  honest,  com- 
fortable living  for  these  workers  and 
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the  returning  soldiers,  if  necessary 
by  taking  over  the  Industries  by  the 
people  and  operating  them  for  the 
public  welfare. 

Resolution  No.  14. 

WHEREAS,  The  fight  for  the  prin- 
ciple of  the  basic  Eight-Hour  Day  de- 
manded many  sacrifices  on  the  part 
of  the  workers  and  their  families  be- 
fofe  it  was  generally  recognized  as 
just  and  necessary  in  order  that  the 
workers  may  have  an  opportunity  to 
live  and  not  be  mere  beasts  of  bur- 
den, and 

WHEREAS,  While  this  principle  is 
now  recognized  by  law  as  applying  to 
all  Government  work,  and  is  so  en- 
forced as  applying  to  production  for 
the  Government  in  private  plants  as 
well,  there  is  nevertheless  an  effort 
being  made  in  some  quarters  to  re- 
tain or  restore  the  longer  work  day 
under  the  guise  of  patriotism,  and  to 
base  wages  on  total  earnings,  in- 
cluding overtime,  which,  when  com- 
pared with  the  reduced  purchasing 
power  of  wages  because  of  the  rising 
cost  of  living  means  an  actual 
cut,  in  spite  of  the  fact  that  the 
wonderful  resources  of  the  country 
and  improved  methods  of  production 
would  permit  both  a  further  shorten- 
ing of  the  work  day  and  Increased 
wages  in  normal  times,  thereby  in- 
suring a  higher  general  standard  of 
living  and  stopping  the  attemps  o^ 
the  few  to  mortgage  the  national  vi- 
tality for  the  satisfaction  of  their 
greed  for  wealth,  therefore,  be  it, 

RESOLVED,  That  while  we,  the 
workers  of  the  United  States  will 
flo  our  utmost  to  win  the  war  for 
democracy,  we  will  not  stand  for  any 
reduction  of  our  standard  of  living 
unless  private  wealth  is  first  taken 
over  for  the  nation's  use,  and  be  it 
further 

RESOLVED,  That  in  accordance 
with  the  principles  laid  down  in  the 
preamble  to  the  constitution  of  the 
A.  F.  of  L.  we  will  stand  united  and 
firm  for  the  basic  Eight-Hour  Day  in 
all  industries  or  occupations  and  such 
further  measures  as  are  found  prac- 
ticable for  the  improvement  of  the 
condition  of  the  toiling  masses. 

Resolution  No.  15. 

WHEREAS,  The  Government  Em- 
ployment Service  has  proved  a  most 


valuable  factor  in  solving  labor  prob- 
lems arising  as  a  result  of  the  war 
and  tends  to  stabilize  conditions  and 
establish  a  more  complete  co-opera- 
tion between  employers  and  employ- 
ees, especially  when  operated  under 
agreement,  like  that  established  in 
Seattle,  Washington,  which  is  in  com- 
plete accord  with  Resolution  No.  154, 
passed  by  the  A.  F.  of  L.,  on  Novem- 
ber 19,  1917,  and,  also,  the  decla- 
ration of  "principles  and  policleis 
which  should  be  observed  by  all 
Boards  or  Commissions  of  a  Govern- 
ment character,"  etc.,  passed  by  the 
A.  P.  of  L.,  on  November  23rd,  1917, 
therefore  be  it 

RESOLVED,  That  the  above  men- 
tioned employment  service  in  ac- 
cordance with  the  Seattle  plan  be 
heartily  endorsed  and  that  the  De- 
partment of  Labor  be  urged  to  install 
the  same  system  in  all  employment 
offices  wherever  practicable  and  that 
the  workmen  and  their  representa- 
tives everywhere  be  instructed  to  in- 
sist on  and  do  their  utmost  to  see 
that  all  employment  offices  under  any 
department  whatsoever  shall  be  gov- 
erned according  to  the  following 
rules: 

(a)  The  unions  shall  furnish  the 
labor  required  on  request  by  employ- 
ers as  far  as  possible,  through  the 
pentral  office. 

(b)  .That  the  unions  furnish  in- 
structors to  train  mechanics  for 
emergency  service,  as  may  be  re- 
quired. 

(c)  That  the  Examining  Board 
of  the  union  shall  pass  on  the  quali- 
fications of  all  applicants  selected  lo- 
cally, and  issue  proper  permits  to 
successful  candidates. 

(d)  That  persons  placed  from 
any  outside  source,  and  employes  ad- 
vanced to  higher  grades  of  work  un- 
der the  general  co-operation  or  agree- 
ment between  employers  and  trades 
unions  to  rapidly  develop  skilled  me- 
chanics, are  all  employed  on  a  basis 
of  war-time  emergency. 

The  temporary  permit  shall  be  in 
force  until  revoked  by  the  craft 
granting  it,  and  preference  shall  be 
given  to  union  members  in  all  cases 
where  men  are  laid  off,  promoted,  de- 
moted, transferred  or  otherwise  af- 
fected in  their  standing. 

(e)  It  is  agreed  that  not  less 
than  the  minimum  wage  shall  be  paid 


36 


KEPORT    OF    PROCEEDINGS 


in  supplying  labor,  and  this  office 
shall  conform  to  and  carry  into  effect, 
the  decisions  of  the  U.  S.  Shipbuild- 
ing Labor  Adjustment  Board. 

(f)  Recognizing  the  need  for  re- 
distribution of  Labor  after  the  war, 
it  is  urged  that  the  War  Employment 
Emergency  Service  be  maintained  to 
handle  this  problem. 

(g)  In  the  interest  of  carrying 
out  the  essential  war  program  of  the 
nation,  such  regulations  shall  pro- 
vide that  all  employment  offices 
maintained  by  the  employers  for  the 
purpose  of  securing  and  distributing 
labor,  and  by  the  trades  unions  for 
the  purpose  of  furnishing  labor,  shall 
be  combined  into  a  central  Govern- 
ment office,  in  order  that  there  may 
be  a  complete  centralized  system  for 
securing  and  distributing  available 
labor.  All  agreements  between 
unions  and  employers  to  be  safe- 
guarded or  modified  by  mutual  con- 
sent to  conform  with  this  agreement 
in  all  matters  pertaining  to  the  sub- 
ject of  supply  and  distribution  of 
emergency  labor. 

(h)  Nothing  in  this  agreement 
shall  be  construed  to  interfere  with 
the  rights  of  employees  to  organize. 

(1)  It  is  advisable  that  produc- 
tion shall  not  cease  because  of  an 
apparent  injustice  or  oversight  in  a 


decision,  for  it  is  necessary  to  the 
Nation's  protection,  as  well  as  to  the 
welfare  of  the  trades  unions  and  em- 
ployers, that  there  shall  be  no  cessa- 
tion of  work,  except  as  a  last  resort 
after  all  means  of  mediation  and  ap- 
peal have  been  exhausted. 

The  President:  Are  there  any  other 
resolutions  to  be  introduced  at  this 
time?  If  not,  I  suggest  that  we  take 
a  recess  in  order  that  the  committees 
may  organize  and  prepare  a  report  for 
the  convention.  I  know  there  will  be 
a  number  of  delegates  coming  in  today 
so  that  we  might  recess  until  tomer- 
row  morning. 

Delegate  Burns:  I  move  that  we 
adjourn  until  tomorrow  morning. 

Delegate  Atherton:  I  would  like 
to  ask  if  the  delegates  prepare  any 
resolutions  during  the  afternoon, 
whether  they  could  be  presented  to 
the  Secretary? 

The  President:  Any  delegates  de- 
siring to  put  in  resolutions  may  hand 
them  to  the  Secretary  or  myself.  If 
there  is  no  objection  the  convention 
will  recess  until  9  o'clock  tomorrow 
morning.  Hearing  none,  a  recess  will 
be  taken. 

The  convention  adjourned  at  11 
o'clock  to  reconvene  Friday  morning 
at  9  o'clock. 
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SECOND  DAY— Friday  Morning  Session 


The  convention  was  called  to  order 
at  9:30  A.  M.,  with  President  O'Con- 
nell  in  the  chair. 

•  Delegate  Kramer  for  the  Committee 
on  Credentials:  We  are  in  receipt  o( 
a  credential  from  Thomas  Pawkes  of 
the  Vancouver,  B.  C,  Metal  Trades 
Council,  and  also  have  here  a  cre- 
'  dentlal  from  the  United  Association 
of  Plumbers  substituting  Simon 
O'Donnell  for  Brother  Alpine.  A  cre- 
dential was  also  received  from  Brother 
James  Wilson  of  the  Pattern  Makers 
as  a  delegate  from  that  organization. 

Moved  and  seconded  that  the  re 
port  of  the  committee  be  concurred 
In.    Agreed  to. 

The  President.  Are  any  of  the  com- 
mittees ready  to  report? 

Delegate  Weyand.  Being  late  in 
arriving  in  St.  Paul  yesterday  I  under- 
stand that  I  was  placed  on  a  commit- 
tee and  I  have  not  yet  had  an  oppor- 
tunity to  get  acquainted  with  tne  com- 
mittee. Wherever  the  Law  Committee 
is,  I  would  like  to  find  out. 

Delegate  Edwards.  As  another 
member  of  that  committee,  I  would 
like  to  have  the  same  question  an- 
swered. 

Delegate  Britton.  The  chairman  of 
that  committee  is  not  in  the  city  and 
I  spoke  to  President  O'Connell  about 
it  and  we  decided  to  wait  until  today 
to  see  if  he  arrives. 

President  O'Connell.  Brother  Brit- 
ton can  take  charge  of  the  committee 
and  call  a  meeting. 

President  O'Connell.  Are  there  any 
more  resolutions  that  the  delegates 
desire  to  introduce?  The  motion 
adopted  yesterday  is  that  the  closing 
time  for  the  introduction  of  resolu- 
tions would  be  at  the  close  of  this 
morning's  session. 

Delegate  Atherton,  for  the  Commit- 
tee on  Officers'  Reports. 

St.  Paul,  Minn.,  June  6,  1918. 
To  the  OtHcers  and  Delegates  of  the 

Tenth    Annual    Convention    of    the 

Metal  Trades  Dept.  of  tbe  A.  F.  of  L. 
Greeting : 

We  beg  to  report  as  follows: 
In  the  Introductory  remarks  of  the 
President,  wherein  he  calls  to  our  at- 
tention the  increased  amount  of  work 
ilirown  on  the  officers  at  headquarters, 


we  fully  realize  the  large  amount  of 
extra  work  and  appreciate  the  assis- 
tance rendered  to  the  many  and  vari- 
ous delegations  and  committees  which 
in  many  cases  has  brought  about 
splendid  results  for  the  labor  move- 
ment in  general. 

We  fully  endorse  and  concur  in  the 
activities  of  the  Department  whereby 
it  has  co-operated  in  every  way  with 
our  Government  in  the  present  great 
emergency.  And  we  further  commend 
the  work  in  being  ever  watchful  for 
the  present  and  future  protection  of 
the  toilers. 

Under  the  caption  "The  Executive 
Council,"  our  Committee  feels  that  the 
President  has  followed  the  right 
course  in  calling '  the  many  meetings 
and  conferences  of  the  Executive 
Board  and  believe  this  course  has 
done  more  than  anything  else  to  pave 
the  way  to  uniformity  of  action  which 
is  so  essential  to  the  success  of  the 
department. 

Your  committee  knows  the  sacrifice 
necessary  on  the  part  of  the  different 
international  officers  comprising  the 
Executive  Council  for  all  to  attend 
meetings  at  any  stated  date  when  each 
and  everyone  of  them  have  so  much 
work  for  their  respective  organiza- 
tions during  the  present  world  war, 
and  we  trust  that  they  will  continue 
their  efforts  to  meet  whenever  neces- 
sity requires  and  we  hope  the  Presi- 
dent will  contipue  this  policy. 

Under  the  caption  "Co-operation 
with  other  Departments,"  we  are 
pleased  that  cordial  relations  continue 
to  exist  with  other  departments  of  the 
American  Federation  of  Labor  and  be- 
lieve this  is  as  it  should  be,  tending 
as  it  does  to  unity  of  action  and  as- 
sistance to  all  organized  labor  in  gen- 
eral. We  believe  that  this  principle 
should  continue  but  feel  that  when 
an  organization  affiliated  with  this 
Department  is  in  a  jurisdictional  dis- 
pute with  an  organization  not  affiliated 
with  this  Department,  the  full  sup- 
port should  be  rendered  only  to  the 
affiliated  organizations. 

Under  the  heading,  "Charters  Is- 
sued," we  note  with  pride  the  in- 
creased per  cent  of  charters  issued 
during  the  past  seven  months. 
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Under  the  caption  "Affiliation  of  tlie 
Foundry  Employees  and  Stationary 
Firemen"  we  compliment  the  Presi- 
dent and  officers  of  this  Department 
on  their  success  in  securing  for  mem- 
bership these  two  national  organiza- 
tions that  are  so  necessary  to  solidi- 
fying completely  all  trades  pertaining 
to  the  successful  workings  of  the 
metal  trades. 

Under  the  caption  "Establishing 
Sub-Offices  at  Washington,"  we  heart- 
ily concur  in  the  opinion  of  the  Presi- 
dent on  the  benefits  derived  by  hav- 
ing national  and  international  head- 
quarters located  in  Washington,  D.  C, 
or  representatives  of  such  organiza- 
tions located  there,  if  only  temporarily 
during  the  period  of  the  war,  how- 
ever, we  feel  that  this  is  a  matter  that 
must  be  decided  upon  by  each  indi- 
vidual  organization. 

Under  the  caption,  "Finance,"'  it  is 
with  pleasurable  pride  that  we  learn 
of  the  rapid  increase  in  the  funds  of 
this  department  and  believe  that  it 
will  fast  put  the  department  in  a  posi- 
tion to  render  more  effective  the  work 
in  promoting  both  the  executive  and 
organizing  work  of  the  department. 

In  the  "Conclusion,"  reached  by  our 
President,  we  approve  the  effort  to- 
wards economy  and  agree  with  him 
that  the  questions  with  which  organ- 
ized labor  must  now  deal  are  indeed 
momentious  and  will  require  both 
broad  and  patriotic  minds  to  arrive  at 
decisions  that  will  place  organized  la- 
bor in  a  position  not  only  to  defend 
our  actions  before  our  members,  the 
Government  and  the  public,  but  to 
also  provide  for  the  future  of  organi- 
zation after  the  war  and  at  the  same 
time  render  every  service  to  our  Gov- 
ernment to  make  the  winning  of  this 
war  for  world  Democracy  an  assured 
success. 

The   Secretary's    Report. 

We,  your  committee  on  Secretary's 
Report,  deeply  appreciate  the  work 
of  our  Secretary-Treasurer  who  has  so 
successfully  conducted  the  work  of 
his  office  under  so  heavy  a  handicap 
caused  by  his  additional  duties.  We 
also  note  the  improved  financial  con- 
dition that  Is  steadily  improving. 

On  the  suggestion  of  President 
Gompers  of  the'  A.  F.  of  L.,  Hon. 
Wdodrow  Wilson,  President  of  the 
United    States,    appointed    Secretary- 


Treasurer  Berres  a  member  of  the 
United  States  Shipbuilding  Labor  Ad- 
justment Board,  before  which  will 
come  all  questions  of  wage  disputes 
and  adjustments  pertaining  to  all 
shipyards  controlled  by  the  Govern- 
ment. We  feel  that  this  Department 
is  indeed  fortunate  in  securing  a  rep- 
resentative on  tjils  very  Important 
Board  and  we  believe  this  Department 
should  make  every  effort  to  induce 
Brother  Berres  to  continue  his  mem- 
bership on  this  Board  imtll  the  end 
of  the  war. 

We    commend    the    Secretary   upon 
his  report  and  upon  his  faithful  serv- 
ices as  an  officer  of  the  Department. 
Respectfully  submitted, 
CHAS.  R.   ATHERTON, 
C.  F.  SCOTT, 
JAMES   WILSON, 
J.  G.  HANNAHAN, 
J.  A.   TAYLOR, 
Committee  on  Officers  Reports. 

It  was  moved  and  seconded  that 
the  report  of  the  committee  be 
adopted.' 

Agreed  to. 

The  President.  Are  there  any  other 
committees  ready.  If  not  the  conven- 
tion will  take  a  recess. 

Delegate  Horrigan.  Does  that  mean 
that  after  2  o'clock  we  will  not  be  able 
to  put  in  any  more  resolutions. 

The  President.  You  can  hand  them 
In  to  the  Secretary  until  12  o'clock 
noon. 

The  following  resolutions  were  pre- 
sented to  the  convention: 

Resolution  No.  16. 
WHEREAS,  A  serious  contention 
has  arisen  in  the  near  past  between 
affiliated  trades  regarding  the  opera- 
tion and  maintenance  of  electric 
cranes,  and 

WHEREAS,  This  dispute  has  seri- 
ously hampered  the  wort  in  Govern- 
ment Ship  Yards,  and  other  places  and 
caused  serious  contention  and  engen- 
dered ill-feeling  In  various  local 
Metal  Trades  Councils,  we  believe  it 
essential  to  the  welfare  of  our  move- 
ment that  this  question  of  jurisdic- 
tion be  determined  at  an  early  date, 
and, 

WHEREAS,   Since  the  Inception  of 
the    electric   crane   In   the   industries, . 
the   operators   of  such  cranes   where 
organized,  have  been  members  of  the 
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International  Brotherhood  of  Electri- 
cal Workers  and  many  Locals  of  the 
International  Brotherhood  of  Electri- 
cal Workers  being  composed  exclu- 
sively of  electric  crane  men,  and 

WHEREAS,  The  great  maiority  of 
affiliated  trades  recognizes  the  juris- 
diction of  the  International  Brother- 
hood of  Electrical  Workers,  as  cover- 
ing electric  crane  men,  therefore  be  it 
RESOLVED,  That  electric  crane 
men  come  properly  under  the  juris- 
diction of  the  International  Brother- 
hood of  Electrical  Workers  and  all 
Local  Federations  stand  instructed  to 
recognize  the  jurisdiction  of  the  Inter- 
national Brotherhood  of  Electrical 
Workers  as  covering  all  electric  crane 
men. 

JAS.  G.  NOONAN, 
JOHN  HARRIGAN, 
A.  G.  HELLER, 
J.  C.  HENNESSEY, 

International    Brotherhood    Electrical 
Workers. 

Resolution   No.   17. 

WHERAS,  There  is  an  attempt  be- 
ing made  in  some  localities  to  have 
the  Metal  Trades  workers  give  up  the 
Saturday  half  holiday  and  work  the 
same  for  straight  time,  and 

WHiESREAS,  The  Saturday  half  holi- 
day is  one  of  the  labor  standards  that 
Urganized  Labor  as  a  whole  has  spent 
large  sums  of  money  to  establish,  and 

WHEREAS,  The  giving  up  of  the 
Saturday  half  holiday  in  any  locality 
will  vitally  affect  and  jeopardize  the 
same  in  other  localities ;  therefore  be 
it 

RESOLVED,  That  the  Secretary  of 
the  Metal  Trades  Department  of  the 
A.  F.  of  L.  instruct  all  Metal  Trades 
Councils  afaiiated  with  this  Depart- 
ment not  to  surrender  any  of  the 
conditions,  such  as  the  eight-hour  day 
and  the  Saturday  half  holiday,  that 
has  been  secured  in  all  the  agreements 
covering  the  Shipbuilding  Industry  of 
the  Country. 

A.  E.  BURNS, 
Delegate  from  I.  M.  U.  of  N.  A. 
Resolution  No.  18. 

Resolution  on  equal  pay  for  equal 
work  for  female  employes  in  the 
Government  Navy  Yard. 

WHEREAS,  it  has  been  recom- 
mended by  the  National  War  Labor 
Board,  and  approved  by  the  President 


of  the  United  States,  that  whenever 
it  shall  become  necessary  to  employ 
women  on  work  ordinarily  performed 
by  men,  that  they  must  be  allowea 
equal  pay  for  equal  'work,  and 

WHEREAS,  a  large  number  of 
women  are  at  present  employed  at  the 
Portsmouth,  N.  H.,  Navy  Yard  on 
mechanical  work  ordinarily  performed 
by  machinists  (drilling,  tapping,  fit- 
ting and  assembling  metal  parts  of 
mechanical    fixtures),    and, 

WHERAS,  They  are  not  reeciving 
the  same  rate  of  pay  as  the  mechanics 
who  formerly  performed  this  work, 
but  have  been  classified  as  female 
operators  and  awarded  wage  rates 
ranging  from  $3.68  to  $2.64  per  day; 
therefore  be  it 

RESOLVED,  That  this  Tenth  An- 
nual Convention  of  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  go  on 
record  as  favoring  the  enforcement 
of  the  National  War  Board's  recom- 
mendation of  equal  pay  for  equal  work, 
and  be  it  further 

RESOLVED,  That  the  Executive 
Council  be  instructed  to  take  up  the 
question  with  the  Navy  Department 
and  try  and  secure  equitable  wage 
rates  for  the  female  employes. 

HARRY  L.  HARTFORD, 
Portsmouth,  N.  H.,  Metal  Trades  Conn. 
J.  A.   TAYLOR 
0.   O.   EDWARDS 

Resolution   No.  19. 

St.  Paul,  Minn.,  June  7,  1918. 
To  the  Officers  and  Delegates  of  the 

Tenth    Annual    Convention    of    the 

Metal  Trades  Dept.  of  the  A.  F.  of  L. 
Greeting: 

After  many  years  of  earnest  effort 
the  Metal  Polishers  International 
Union  succeeded  in  organizing'the  W. 
A.  Ives  Auger  Bit  Company  of  Wal- 
lingford.  Conn.,  manufacturers  of  the 
famous  "Mephisto  Bit"  and  carpen- 
ters' tools.  Tl^is  firm  is  thoroughly 
organized  from  cellar  to  garret,  em- 
bracing all  crafts  employed  in  their 
factory. 

WHEREAS,  The  W.  A.  Ives  Com- 
pany, makers  of  Mephisto  Auger  Bits, 
bear  the  Union  Label  of  the  Metal 
Polishers  International  Union  and  is 
the  only  manufacturer  of  union  madie 
auger  bits,  and 

WHEREAS,  It  is  the  duty  of  organ- 
ized labor  to  promote  the  sale  of  all 
union  made  products;  therefore,  be  it 
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RESOLX'ED,  That  the  Secretary  of 
the  Metal  Trades  Department  o£  the 
A.  F.  of  L.  communicate  with  all  inter- 
national unions  keeping  before  them 
the  fact  that  the  W.  A.  Ives  Auger 
Bits  are  strictly  union  made,  and  be 
it  further 

RESOLVED,  That  negotiations  be 
entered  into  with  such  trades  as  the 
carpenters,  plumbers,  electrical  work- 
ers, etc.,  whose  members  are  large 
users  of  Auger  Bits,  to  keep  continu- 
ally before  their  membership  the  fact 
that  the  Mephisto  Bits  bear  the  union 
label  and  their  duty  to  purchase  union 
made   tools. 

W.  W.  BRITTON, 
CHAS.  R.  ATHERTON, 
GEO.  P.  LEARY, 
Metal  Polishers  Delegation. 

Resolution  No.  20. 
On    Uniform    Wage    Rates    for    Basic 

Metal  Trades. 

WKEREAS,  There  is  an  absence  of 
any  uniformity  of  wages  prevailing 
among  the  basic  Metal  Trades  em- 
ployed in  the  ship  building  industry 
on  the  Atlantic  Coast,  and 

WHEREAS,  The  last  wage  adjust- 
ment decision  rendered  by  the  ship- 
ping Board  for  Navy  Yards  and  Ship 
Yards  on  the  Atlantic  Coast,  main- 
tained and  established  a  wide  ditieren- 
tial  in  rates  and  wages  thereby  caus- 
ing great  discontent  flnrl  dissatisfac- 
tion among  the  Metal  Trades,  and 

WHEREAS,  Masters  and  Employers 
have  used  the  differentials  to  defeat 
the  intended  purpose  of  the  awards, 
to  establish  uniform  working  condi- 
tions, and  have  virtually  established 
a  maximum  rate  and  graded  all  other 
rates  downward,  depriving  a  large 
number  of  employes  from  obtaining 
the  conditions  and  wages  they  were 
entitled  to  under  the  provision  of  the 
award;  therefore,  be  it 

RESOLVED,  That  this  Tentn  An- 
nual Convention  of  the  Metal  Trades 
Department  go  on  record  as  favoring 
the  establishment  of  a  standard  uni- 
form minimum  rate  for  all  the  basic 
Metal  Trades  employes  working  for 
the  Emergency  Fleet  Corporation  and 
Navy  Yards  on  the  Atlantic  Coast. 
HARRY  L.  HARTFORD, 

president  of  Portsmouth  M.  T.  C. 

Resolution   No.  21, 
Resolution  for  proposed  amendment 
to  Article   III,  Section  2,  By-Laws   of 


Metal  Trades  Department,  to  read: 

The  basis  of  representation  in  the 
convention  shall  be,  from  ifjational  or 
International  Unions,  three  delegates 
with  One  Hundred  votes  each;  from 
the  American  Federation  one  dele- 
gate with  Two  Hundred  votes;  from 
each  Local  Council  affiliated,  two  dele- 
gates, with  One  Hundred  Fifty  vx)tes 
each. 

C.  R.  BARRETT 

THOS.    FAWKBS 

J.  W.  KELLY 

J.  A.  TAYLOR 

Resolution    No.  22. 

WHEREAS,  There  has  been  an 
abuse  of  the  overtime  worked  in  the 
Government  foundry  in  Panama,  and 

WHEREAS,  The  theory  under  which 
time  and  one-half  is  paid  for  over- 
time is  a  tacit  recognition  that  it  is 
usually  unnecessary  and  always  un- 
desirable, and 

WHEREAS,  The  system  of  overtime 
worked  in  the  Government  foundry  in 
Panama  has  not  been  for  the  best  in- 
terests of  all  the  employees  and  has 
been  the  cause  of  great  dissatisfaction 
and  discord  among  the  molders  em- 
ployed, therefore,  be  it 

RESOLVED,  That  we  are  opposed 
to  overtime  worked,  except  in  the  case 
of  an  actual  emergency,  and  be  It  fur- 
ther 

RESOLVED,  that  fourteen  hours  in 
the  twenty-four  hours  should  be  the 
maximum  amount  of  time  that  any 
molder  will  be  required  to  work  in 
the  Government  foundry  in  Panama, 
and  be  it  further 

RESOLVED,  That  in  the  case  of 
long  jobs  or  job,  that  three  shifts  of 
eight  hours  each  or  two  shifts  of 
twelve  hours  each  should  be  estab- 
lished, and  be  it  further 

RESOLVED,  That  in  this  foundry 
no  one  should  be  required  to  work 
excessive  overtime  and  that  all  over- 
time should  be  equally  distributed 
among  all  of  the  mOlders  employed, 
and  be  it  further 

RESOLVED,  That  in  the  event  that 
necessity  compels  excessive  overtime 
work  on  the  part  of  one  or  more  on  a 
certain  job,  that  they  should  not  again 
be  required  to  work  overtime  until  all 
other  molders  will  have  worked  an 
equal  amount. 
Introduced  by  International  Moldera' 

Union  of  North  America. 
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Resolution   No.  23. 

WHEREAS,  The  various  conten- 
tions and  grievances  now  existing  be- 
tween the  Panama  Metal  Trades  Coun- 
cil and  the  Administration  of  the 
Panama  Canal  is  in  most  cases  due 
to  a  lack  of  labor  representation  in 
the  formulating  of  working  rules,  and 
the  total  lack  of  any  such  working 
agreements  as  exist  at  other  Govern- 
ment establishments  of  a  similar  na- 
ture, and 

WHEREAS,  For  the  good  of  organ- 
ized labor  and  the  nation  at  large, 
such  conditions  should  not  exist  at 
this  time,  and  in  an  effort  to  estab- 
lish better  harmony  and  to  eliminate 
as  far  as  possible  further  contention 
between  the  Administration  of  the 
Panama  Canal  and  the  various  crafts 


comprising  the,  Panama  Metal  Trades 
Council;   be  it  therefore 

RESOLVED,  That  the  National  Con- 
vention of  the  Metal  Trades  Depart- 
ment of  the  American  Federation  of 
Labor  assembled  at  St.  Paul,  Minn., 
June  6,  1918,  ibe  requested  to  approve 
our  efforts  to  obtain  proper  working 
agreements  and  better  representation, 
and  to  sanction  the  assistance  of  the 
Metal  Trades  Department  in  securing 
the  same. 

H.   W.  JACOBSEN, 
Delegate   from  Panama  Metal  Trades 

Council. 

The  President.  If  there  are  no  fur- 
ther announcements,  the  convention 
stands  adjourned  until  2  P.  M. 

Adjourned  at  eleven  o'clock  a.  m. 
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SECOND  DA  Y-Frlday  Afternoon  Session 


The  convention  was  called  to  or- 
der at  2  p.  m.,  with  President  O'Con- 
nell  in  the  ohair. 

The  President:  The  Committee 
on   Credentials. 

Delegate  Kramer  for  the  Commit- 
tee on  Credentials:  The  President 
of  the  Engineers  requests  the  sub- 
stitution of  A.  E.  Miller  in  place  of 
Delegate  Conser. 

The  President:  The  committee 
recommends  that  the  change  be 
made. 

Moved  and  seconded  that  the  re- 
report  of  the  committee  be  con- 
curred  in. 

Agreed   to. 

The  President:  Are  any  of  the 
committees  ready  to  report. 

Delegate  Ryan  for  the  Adjustment 
Committee: 

Resolution   No.  4. 

Great  Falls,  Mont.,  May  16,  1918. 
A.  J.  Berres,  Secy.  Metal  Trades  Dept. 
A.  F.  of  L.,  Washington,  D.  C. 

The  Great  Falls  Metal  Trades 
Council  concurs  in  the  following 
resolution,  adopts  the  same  and  re- 
spectfully requests  that  the  same  be 
placed  before  the  convention  in  pro- 
per form. 

WHEREAS,  The  members  of  Ma- 
chinists Local  No.  287  feel  that  they 
can  do  more  for  the  wellfare  of  their 
helpers  in  their  own  organization 
than  thiey  can  possibly  expect  in  any 
Industrial  Organization  and 

WHEREAS,  They  desire  that  their 
organization  have  more  intimate  con- 
trol over  these  men,  who  daily  work 
with  them,  to  the  end  that  their  con- 
ditions may  be  more  in  line  with 
those  enjoyed  by  the  Machinists  and 

WHEREAS,  They  (the  Machinists) 
feel  that  they  are  justified  and  en- 
titled by  previous  agreements  to  the 
entire  jurisdiction  over  these  men, 
and 

WHEREAS,  The  Safety  and  Lives 
of  Mechanics  depend  upon  these  men 
at  certain  times,  and 

WHEREAS,  The  cards  that  they 
are  carrying  at  the  present  time  are 


good  only  in  two  cities  in  the  state 
of  Montana,  therefor 

BE  IT  RESOLVED,  That  all  Ma- 
chinists Helpers  be  released  from  the 
jurisdiction  of  all  organizations  other 
than  that  of  the  International  Asso- 
ciation of  Machinists,  and 

BE  IT  FURTHER  RESOLVED, 
That  the  Great  Falls  Metal  Trades 
Council  Concurs  in  and  places  these 
resolutions  before  the  Convention  of 
the  Metal  Trades  Department  for  con- 
sideration and  action. 
Signed: 

Great  Palls  Metal  Trades  Council, 
Attest: 

C.   O.  EDWARDS,  Secy. 

W.  H.  LUDLOW, 

H.  HUDSON, 
Resolution  Committee  278,  I.  A.  M. 
Attest: 

ED.  VEEN,  Pres. 

G.  C.  CASTLEMAN,  P.  P., 

O.   J.  JENDREAU,  F.  S., 

J.  SHERWOOD,  F.  S. 

Moved  and  seconded  that  the  re- 
port of  the  committee  be  concurred 
in. 

Agreed  to. 

I  want  to  state,  Mr.  Chairman  and 
delegates,  that  there  are  five  or  six 
resolutions  dealing  with  the  same 
matters.  Resolutions  5,  6,  7,  8,  9, 
are  all  of  a  similar  character  and 
deal  with  the  same  matters. 

Resolution  No.  16. 

WHEREAS,  A  serious  contention 
has  arisen  in  the  near  past  between 
affiliated  trades  regarding  the  oper- 
ation and  maintenance  of  electric 
cranes,  and 

WHEREAS,  This  dispute  has  seri- 
ously hampered  the  work  in  Gov- 
ernment Ship  Yards,  and  other 
places  and  caused  serious  contention 
and  engendered  ill-feeling  in  various 
local  Metal  Trades  Councils,  we  be- 
lieve it  essential  to  the  welfare  of 
our  movement  that  this  question  of 
jurisdiction  be  determined  at  an 
early  date,  and 

WHEREAS,  Since  the  inception  of 
the  electric  crane  in  the  industries, 
the  operators  of  such  cranes  where 
organized,    have   been    members    of 
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the  International  Brotherhood  of 
Electrical  Workers  and  many  localb 
of  the  International  Brotherhood  of 
Electrical  Workers  being  composed 
exclusively  of  electric  crane  men,  and 
WHEREAS,  The  great  majority  of 
affiliated  trades  recognizes  the  jur- 
isdiction of  the  International  Broth- 
erhood of  Electrical  Workers,  as  cov- 
ering electric  crane  men;  therefore, 
be  it 

RESOLVED,  That  electric  crane 
men  come  properly  under  the  juris- 
diction of  the  International  Broth- 
erhood of  Electrical  Workers  and  aU 
Local  Metal  Trade  Councils  stand  in- 
structed to  recognize  the  jurisdiction 
of  the  International  Brotherhood  of 
Electrical  Workers  as  covering  all 
electrical  crane  men. 

JAS.  T.  NOONAN,  I.  B.  E.  W. 

JOHN  HORRIGAN,  I.  B.  B.  W. 

A.  G.  HELLER, 

J.  C.  HENNESSEY. 

Electrical  Worker*. 

Your  Committee  on  Adjustment 
being  informed  that  a  conference  has 
been  arranged  between  the  presi- 
dents of  the  respective  organizations, 
with  President  Gompers,  to  be  held 
in  this  city  the  early  part  of  next 
week,  for  the  purpose  of  trying  to 
bring  about  a  satisfactory  adjust- 
ment of  this  dispute;  .we,  therefore, 
recommend  that  this  Resolution  be 
held  in  aoeyance  pending  coming 
conference. 

W.   H.    JOHNSTON. 

M.   SNELLINGS. 

JAMES  J.   RYAN. 

J.  P.  NOONAN. 

D.  P.  McKILLOP. 
Delegate  Linn:      May  I  ask  where 
the  delegate  secured  the  information 
of    the   proposed    conference    of    the 
interested  internationals 

Delegate  Snellings:  I  said  the 
conference  was  arranged  at  Wash- 
ington to  be  held  here. 

Delegate  Linn:  This  is  my  first 
information  and  I  know  nothing  of 
it.  It  is  simply  a  point  of  informa- 
tion that  I  ask  for  at  this  time.  I 
heartily  concur  in  the  conference 
but  knew  nothing  of  it. 

Delegate  Miller:  I  happened  to 
be  in  Washington  with  President 
Snellings  when  the  conference  was 
arranged  in  the  office  of  President 
Gompers.       It     was     arranged     and 


agreed  to  by  President  Gompers  to 
take  place  the  11th  of  June. 

Delegate  Linn:  It  seems  to  me 
that  the  President  should  notify  all 
interested  parties.  At  the  present 
time  we  have  jurisdiction  over 
cranemen.' 

The  President:  The  question  be- 
fore us  is  not  who  has  jurisdiction 
over  the  work. 

Delegate  Linn:  It  is  not  a  ques- 
tion of  jurisdiction  over  cranemen. 
It  is  regarding  the  proposed  confer- 
ence. I  simply  arise  to  ascertain 
when   the   conference   was   arranged. 

The  President:  The  controversy 
came  up  between  the  Engineers  and 
Electrical  Workers  and  was  brought 
to  the  A.  F.  of  L.  a  year  ago,  and 
that  was  supposed  to  have  been  tak- 
en care  of  during  the  year  but  it 
was  not.  The  conference  was  ar- 
ranged last  week  by  President 
Gompers. 

Delegate  Linn:  I  beg  your  par- 
don, Mr.  Chairman,  at  the  time  this 
controversy  was  brought  to  the  at- 
tention of  President  Gompers  we 
were  requested  to  be  represented.  It 
was  replied  to  but  nothing  further 
was  heard  of. 

Delegate  Snellings:  Some  two 
weeks  ago  I  endeavored  to  get  a 
meeting  with  President  McNulty  and 
he  was  ready  to  meet  when  we  were 
both  at  Washington.  Next  day  I 
arranged  to  meet  President  Gompers 
in  his  office  and  Delegate  Miller  was 
present.  President  McNulty  was  un- 
able to  attend  the  meeting  owing  to 
his  duties  before  a  railroad  commis- 
sion, I  believe,  or  some  board  con- 
nected with  railroad  affairs  an3  we 
got  him  on  the  telephone.  He  stat- 
ed he  w&,s  unable  to  attend  that  day,  - 
owing  to  some  representatives  he  de- 
sired to  have  who  were  unable  to 
be  there.  I  had  to  leave  the  city 
and  President  Gompers  arranged 
with  President  McNulty  to  hold  the 
conference  in  this  city  next  Tuesday 
afternoon. 

The  President:  The  question  is  the 
adoption  of  the  committee's  report, 
which  sets  forth  that  a  conference 
be  arranged  for  and  if  others  are 
in  favor  they  will  take  notice  of  the 
time  of  the  conference. 

Motion    made    and    seconded   that 
the  report  be  adopted. 
Agreed  to. 
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Delegate  Ryan  for  the  committee: 
There  are  several  resolutions  all 
dealing  with  the  same  subject. 

Resolution  No.  5. 

Great  Falls,  Mont.,  May  16,  1918. 
A.   J.   Berres, 

Washington,  D.  C 

The  Great  Falls  Metal  Trades 
Council  respectfully  requests  that  the 
following  Resolution  be  placed  be- 
fore the  convention  and  that  the  Con- 
vention adopt  the  same  and  see  that 
it  is  placed  in  effect. 

WHEREAS,  We,  the  members  of 
the  Great  Falls  Metal  Trades  Council, 
find  it  unjust  and  unsatisfactory  to 
have  Metal  Working  Crafts,  whose 
Internationals  are  affiliated  with  the 
Metal  Trades  Deartment,  affiliated 
with  any  organization  other  .than  an 
affiliated  National  or  International 
Organization  of  the  Metal  Trades  I>e- 
partment,  and 

WHEREAS,  All  such  local  organ- 
izations agree  and  believe  it  to  be 
unjust  and  detrimental  to  their  wel- 
fare, to  be  so  affiliated  with  any  other 
than  a,  bonafide  organization  of  the 
Metal  Trades  Department,  and 

WHEREAS,  All  cards  of  the  Mine, 
Mill  and  Smelter  Workers  are  good 
only  in  the  cities  of  Great  Falls  and 
Anaconda  in  the  Boundaries  of  the 
State  of  Montana,  and 

WHEREAS,  The  pipefitters,  Boiler- 
maker Helpers  and  Steam  and  Ope- 
rating Engineers  are  at  the  present 
time  forced  to  pay  into  two  organi- 
zations, in  order  to  be  properly  affili- 
ated with  the  other  crafts  of  the 
Metal  Trades  Councils  of  the  State, 
and. 

WHEREAS,  The  International  As- 
sociation of  Machinists  Locals  in 
Great  Falls,  Butte,  Anaconda,  and 
Bingham  are  the  only  craftslmen  leg- 
ally released  from  the  Jurisdiction  of 
the  aforesaid  Mine,  Mill  and  Smelter 
Workers  (formerly  known  as  the 
Western  Federation  of  Miners)  there- 
for be  it 

RESOLVED,  That  the  Great  Falls 
Metal  Trades  Council  requests  the 
Metal  Trades  Department  to  enforce 
the  fundamental  belief  of  the  Amer- 
ican Federation  of  Labor,  namely. 
Crafts  Unionism  and  release  all 
crafts,  whose  International  organiza- 
tions  or   National   Organizations   are 


eligible  to  affiliation  with  the  Metal 
Trades  Department,  from  the  Juris- 
diction of  the  Mine,  Mill  and  Smelter 
Workers,  and  be  It 

FURTHER  RESOLVED,  That  we 
request  the  International  Association 
of  Machinists,  Int.  Bro.  Electrical 
Workers,  United  Association  of 
Plumbers,  Gas  Fitters,  Steam  Fitters 
and  Steam  Fitters  Helpers,  Amalga- 
mated Sheet  Metal  Workers  Alliance, 
International  Brotherhood  of  Boiler- 
makers, Ironshlp  Builders  and  Help- 
ers and  the  International  Brother- 
hood of  Blacksmiths  and  Helpers  to 
live  up  to  the  agreements  made  to 
our  representatives  in  the  city  of 
Butte,  Montana,  in  1917,  and  do  all 
in  their  power  to  enforce  this  resolu- 
tion and  all  other  Organizations  to 
support  the  same  on  the  general 
principles  upon  which  they  are 
founded. 

Great  Falls  Metal  Trades  Council, 
C.  O.  EDWARDS,  Secy. 

Resolution  No.  6  . 

Anaconda,  Mont.,  May  23,  1918. 

To  the  American  Federation  of  Labor 
and   to   the   Metal  Trades   Depart- 
ment of  the  American  Federation 
of  Labor, 
Greeting : 

This  evening  a  joint  meeting  of  the 
Boilermakers,  the  Engineers,  the 
Pipe  Fitters  and  Helpers  and  the 
Sheet  Metal  Workers  was  held  under 
the  auspices  of  the  Anaconda  Metal 
Trades  Council.  This  meeting  was 
for  the  purpose  of  electing  a  delegate 
to  the  Metal  Trades  Department  con- 
vention in  the  city  of  St.  Paul,  June 
6th,  1918,  and  for  the  purpose  or 
drawing  up  suitable  resolutions  rela- 
tive to  the  jurisdictional  dispute  be- 
tween these  craft  unions  and  the  In- 
ter,national  Union  of  Mine,  Mill  and 
Smelter  Workers. 

The  following  resolutions  are  here- 
by presented  to  your  honorable  bo- 
dies for  consideration  and  action  and 
these  crafts,  as  well  as  the  entire 
Metal  Trades  Council  of  Anaconda 
hope  that  action  will  be  taken  and 
at  once. 

Following  are  the  resolutions, 
drawn  up  and  signed  by  the  com- 
mitee  from  each  union  and  by  the 
committee  on  resolutions  elected  by 
the   Anaconda   Metal   Trades   Council. 
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Resolutions. 

We,  the  Journemen  Plumbers, 
Steamlitters,  General  Pipe  Fitters 
and  Helpers,  Local  No.  672,  desire 
the  jurisdictional  dispute  now  exist- 
ing between  our  organization  and  the 
International  Union  of  Mine,  Mill  and 
Smelter  Workers,  be  settled  and  that 
we  be  given  our  release. 

The  General  Pipe  Fitters  have  been 
organized  for  a  period  of  two  years 
and  six  months  and  are  now  recog- 
nized by  the  Anaconda  Copper  Min- 
ing Company  where  this  jurisdic- 
tional dispute  now  exists. 

Before  organizing  our  local  the 
Mill  and  Smelterman  were  unable 
to  get  the  money  which  we  were  able 
to  get  by  organizing  our  own  local, 
and  should  we  remain  under  the 
jurisdiction  of  the  Mill  and  Smelter- 
men  our  wages  will  automatically 
drop  to  their  wages  at  the  expiration 
of  the  existing  contract,  fend  our 
Charter  rights  as  well. 

We  are  of  the  opinion  that,  unless 
this  is  settled  favorably  at  this  con- 
vention Montana  will  experience  a 
great  amount  of  Labor  trouble  and 
the  blame  for  this  condition  will  be 
the  International. 

We,  as  conditions  exist  at  the  pres- 
ent, are  forced  to  pay  dues  into  two 
locals  in  order  to  work  on  our  jobs. 
Both  cards  are  of  unions  affiliated 
with  the  American  Federation  of 
Labor. 

D.  A.  MARBLE, 
F.  B.  DRIGGS, 
Committee  for  Pipe  Fitters  No.   672. 

Resolution   No.  7. 
Resolved : 

That  we,  the  members  of  the  local 
No.  587  International  Union  of 
Steam  and  Operating  Engineers,  re- 
organized in  August,  1917,  and  since 
July  1st,  1917,  recognized  by  the 
Anaconda  Copper  Mining  Company 
to  the  extent  of  being  classified  and 
paid  as  journeymen  according  to  the 
scale  of  the  Metal  Trades  Crafts,  es- 
tablished through  the  agreement  with 
the  Montana  State  Metal  Trades  en- 
tered into  on  the  30th  day  of  July, 
1917,  but  which  has  not  been  recog- 
nized as  a  separate  union  on  ac- 
count of  the  jurisdiction  given  and 
maintained  by  the  International 
Union  of  Mine,  Mill  and  Smelter 
Workers,  solicit  the  American  Fed- 


eration of  Labor  and  the  Metal 
Trades  Department  of  the  American 
Federation  of  Labor  for  our  Charter 
rights  and  the  complete  release  from 
the  jurisdiction  of  the  International 
Union  of  Mine  Mill  and  Smelter 
Workers. 

H.  J.  GILLESPIE, 
P.  F.  O'DONNELL, 

'  Committee  for  Engineers  Local  No. 

587. 

Resolution  No.  8. 

Copper  City  Lodge  No.  80  of  Boi- 
lermakers,   Iron    Ship    Builders    and 
Helpers  of  America: 
Resolved: 

That  we,  as  an  International  or- 
ganization affiliated  with  the  Amer- 
ican Federation  of  Labor,  demand 
that  we  be  given  the  jurisdiction  of 
our  Helpers  and  that  they  be  relin- 
quished from  the  International  Union 
of  Mine,  Mill  and  Smelter  Workers 
at  once. 

The  reason  for  the  above  resolu- 
tion  is  that   our  Helpers   are  forced 
to   pay   dues   into   two   organizations 
to   hold  one  job.     The  dues  amount 
to    $2.25    per    month    whereas    they 
would    be    only    $1.25    per    month    if 
they  were   only  paying   into   our   or- 
ganization where  they  rightfully  be- 
long   according    to    the    jurisdiction 
granted   to   our   organization   by  the 
American  Federation  of  Labor. 
J.  C.  SMITH, 
N.   J.    KORPELA, 
Committee    for    Boilermakers    Local 
No.  80. 

Resolution   No.  9. 
To  the  American  Federation  of  Labor 

and  the  Metal  Trades  Dept.  of  the 

American   Federation   of   Labor, 
Greeting: 

Resolved,  That  we,  the  Amalga- 
mated Sheet  Metal  Workers  Local  No. 
145  of  Anaconda,  Montana,  protest 
against  the  International  Union  of 
Mine,  Mill  and  Smelter  Workers  keep- 
ing us  from  working  unless  we  join 
their  organization  and  hereby  de- 
mand the  American  Federation  of 
Labor  and  the  Metal  Trades  Depart- 
ment of  the  American  Federation  of 
Labor  to  release  us  from  this  juris- 
diction now  In  force. 

B©  it  further  resolved  that  we,  the 
Sheet  Metal  Workers  No.  145  be 
given  jurisdiction  over  all  corrugated 
Sheet  Metal  Work  and  all  other  sheet 
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metal  work  in  Anaconda  an,d  at  the 
Washoe  Reduction  works.  This  work 
has  been  conceded  to  us  by  the  Car- 
penters in  Anaconda,  and  we  demand 
that  it  be  also  given  to  us  at  the 
Reduction  Works  where  it  is  now  al- 
most entirely  done  by  the  Carpen- 
ters wherever  It  is  fastened  onto 
wood.  LEO.  J.  KENT, 

J.  RUNSON, 
Committee  for  Sheet  Metal  Workers 
Local  No.  145. 

BERT  E.  RIMER, 
A.  DIBHL, 
H.  E.  THORNTON. 
Committee    on    Resolutions    for    the 
Anaconda  Metal  Trades  Council. 
JAMBS   STANTON, 
President     Anaconda     Metal     Trades 
Council. 

W.   P.   CONNBLL, 
Secretary  Anaconda     Metal      Trades 
Council. 

On  resolutions  numbers  5,  6,  7,  8 
and  9,  all  being  of  similar  character, 
afid  all  dealings  with  tne  same  sub- 
ject matter,  viz:  Jurisdiction  over 
workers  of  various  crafts  now  being 
imposed  by  the  International  Union 
of  Mine,  Mill  and  Smelter  Workers, 
we,  your  committee,  recommend  that 
this  convention  concur  in  the  several 
resolutions,  and  that  the  officers  of 
this  Department  be  instructed  to 
present  a  suitable  resolution  to  the 
coming  convention  of  the  American 
Federation  of  Labor,  directing  the 
International  Union  of  Mill,  Mine 
and  Smelters  Workers  to  recognize 
and  respect  the  jurisdiction  rights 
of  the  unions  affiliated  with  this  De- 
partment. 

W.  H.  JOHNSTON. 

M.  SNELLINGS. 

JAMES  J.  RYAN, 

J.  P.  NOONAN. 

D.   P.  McKILLOP. 
Moved  and  seconded  the  report  of 
the  committee  be  concurred  ill. 
Agreed  to. 

Delegate  Ryan  for  the  committee: 
That  part  of  the  President's  Report 
referred  to  our  committee,  under 
caption  "Boilermakers  vs.  Black- 
smiths," inasmuch  as  both  parties  to 
the  controversy  agreed  to  abide  by 
the  decision  of  President  OiConnell, 
as  arbitrator,  and  a  decision  having 
been  rendered,   we  your   committee, 


recommend  that  the  decision  as 
rendered  be  enforced. 

Moved  and  seconded  that  the  re- 
port of  the  committee  be  con- 
curred in. 

Agreed   to. 

Delegate  Ryan  for  the  committee: 
That  part  of  the  President's  Report 
referred  to  Adjustment  Committee, 
under  caption  "Birmingham  Strike," 
inasmuch  as  no  report  having  been 
made  by  the  National  War  Labot 
Board  which  now  has  the  matter  un- 
der consideration,  we,  your  commit- 
tee, recommend  that  the  subject 
matter  be  left  in  the  hands  of  the 
officers  of  this  Department. 

Moved  and  seconded  the  report  of 
the  committed  be  concurred  in. 

Agreed  to. 

Delegate  Ryan:  I  move  that  the 
report  of  the  committee  as  a  whol«» 
be   adopted. 

Agreed  to. 

Delegate  Leary  for  the  Committee 
on   Resolutions:  , 

Resolution   No.  1. 

WHEREAS,  The  Union  Label  is 
one  of  the  most  Important  factors  for 
the  maintenance  of  Union  Factory 
conditions  as  it  gives  the  purchaser 
of  products  a  means  of  identifying 
the  Union-made  article,  and 

WHEREAS,  The  practice  of  de- 
manding the  Union  Label  is  not  re- 
ceiving the  attention  it  should,  there- 
by causing  a  great  waste  of  time, 
energy  and  money  in  the  work  of 
agitation  on  the  part  of  thq  Union* 
having  labels,  who  are  trying  to 
keep  them  before  the  public  eye,  and 

WHEREAS.  The  Tobacco  products 
bearing  the  Tobacco  Workers'  Union 
Label  are  not  receiving  the  patronage 
to  which  they  are  entitled,  a  greater 
demand  for  which  would  be  the 
means  of  organizing  many  thousands 
of  the  unorganized  Tobacco  Work- 
ers throughout  the  United  States  and 
Canada.     Therefore  be  it 

RESOLVED,  That  we,  as  delegates 
to  the  Annual  Convention  of  the  Me- 
tal Trades  Department,  assembled  in 
Saint  Paul,  Minn.,  pledge  our  united 
effort  in  creating  a  greater  demand 
for  tobacco,  cigarettes  and  snuft 
bearing  the  Union  Label  and  that 
on  our  return  to  our  respective  Uni- 
ons we  will  make  a  special  effort 
amongst  the  membership  of  our  Lo- 
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;al  Unions  to  the  end  that  a  greater 
lemand  shall  he  created  for  tobacco, 
:igarettes  and  snuff  bearing  the  Uni- 
on Label. 

W.    W.    BRITTON, 
.      CHAS.   R.    ATHERTON, 

GEO.   LEARY. 

Moved  and  seconded  that  the  re- 
port of  the  committee  be  con- 
curred in. 

Agreed  to. 

Delegate  Leary  for  the  Commit- 
tee: 

Resolution   No.  2. 
Balboa,  Canal  Zone,  May  6th,   1918. 

WHEREAS,  There  has  been  con- 
tinuous contention  and  disagreement 
on  the  Question  of  employment  of 
aliens  on  the  Panama  Canal  on 
skilled  or  semi-skilled  work,  thereby 
replacing  American   Citizens,   and, 

WHEREAS,  The  "Manual  of  In- 
formation" for  Panama  Canal  service 
provides  that  all  applicants  for  posi- 
sitions  on  the  Panama  Canal  must  be 
American   citizens,   and, 

WHEREAS,  The  Panama  Canal 
has  in  the  past,  and  is  now  employ- 
ing aliens,  'both  black  and  white,  as 
artisans,  clerks,  operators,  etc.,  and, 

WHEREAS,  the  Executive  Order 
of  February  2nd,  1914,  relative  to 
conditions  of  employment  on  the 
Panama  Canal,  effective  April  1st, 
1914,  provides  under  paragraph  6, 
present  authority  for  employment  of 
aliens,  as  follows, 

"All  employees  who  receive  over 
$75.00  per  month  or  over  40c  per 
hour  must  be  citizens  of  the  United 
States  or  the.  Republic  of  Panama, 
and  such  citizens  will  be  given  pref- 
erence for  employment  in  all  grades. 

Aliens  may  not  be  employed  in 
such  grades  unless: 

(a)  They  have  occupied  similar 
positions  during  the  construction  of 
the  Canal  for  two  years  or  more,  or 

(b)  In  case  of  emergency,  in 
which  latter  case  they  must  be  re- 
placed by  citizens  of  the  United 
States  or  Republic  of  Panama,  as  ear- 
ly as  practicable. 

WHEREAS,  The  administration 
application  of  the  aforementioned 
Executive  Order  has  worked  to  the 
disadvantage  of  American  citizens 
employed  on  the  Panama  Canal;  and 
93  executive  officials  have  used  the 


authority  for  employment  of  aliens 
to  place  aliens  in  every  position 
which  they  can  get  them  to  accept  un- 
der the  maximum  rate  of  $75.00  per 
month  allowed  by  the  Executive  Or- 
der, possibly  for  the  purpose  of  show- 
ing economic  administration  at  the 
expense  of  American  workmen;  and 
as  this  policy,  if  continued,  will 
eventually  eliminate  American  skil- 
led workers  from  the  Panama  Canal 
Service, 

THEREFORE,  BE  IT  RESOLVED 
by  the  Panama  Metal  Trades  Council 
that  we  protest  the  employment  of 
alien  labor  on  any  skilled  or  semi- 
skilled work  recognized  as  such  by 
the  Metal  Trades  Department,  of  the 
A.  F.  of  L.;  and  as  every  effort  has 
been  made  by  this  council  to  rectify 
the  conditions  complained  of,  with- 
out result,  and 

BE  IT  FURTHER  RESOLVED, 
That  we  request  the  officers  of  the 
Metal  Trades  Department  to  take 
such  action  as  may  be  necessary  to 
have  Paragraph  6,  of  Executive  Order 
of  February  2nd,  1914,  referred  to, 
amended  so  as  to  preclude  and  elim- 
inate the  further  employment  of  ali- 
ens in  any  work  above  the  grade  of 
common  laborer  on  the  Panama 
Canal. 

BE  IT  FURTHER  RESOLVED, 
That  these  resolutions  be  presented 
by  our  deleg"ate  to  the  National  con- 
vention of  the  Metal  Trades  Depart- 
ment, at  St.  Paul,  Minn.,  on  June 
6th,  1918,  with  the  request  that  they 
be  incorporated  in  the  permanent 
records   of   the   convention. 

O.  J.  RICE, 

President,  Molders  131. 

R.  C.  SHADY, 

Secretary, F.  E.  U.  6. 

H.  J.  WEMPE, 
Member  Committee,  F.  E.  U.  6. 

HARRY  KRUCK, 
'  Molders   131. 

S.  J.  OSTBN, 

Blacksmiths  400. 

J.  F.  STARK, 

Carpenters  913. 

H.  W.  JACOBSEN, 

Electrical  Workers  397. 
Moved  and  seconded  that  the  re- 
port    of     the     committee     be     con- 
curred in. 
Agreed   to. 

Delegate   Leary   for   the   Commit- 
tee: 
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Resolution   No.  3. 

Great  Falls,  Mont.,  May  16,  1918. 
A.  J.  Berres,  Secy. 

Washington,  D.  C. 
Dear  Sir  and  Bro. : 

Tlie  Great  Falls  Metal  Trades 
Council  respectfully  requests  that 
you  place  the  following  resolution 
before  the  Convention  and  requests 
the  convention  to  concur  in  and 
.  place  the  same  in  effect. 

WHEREAS,  The  Great  Falls  Metal 
Trades  Council  through  experience 
find  that  many  of  the  National  and 
International  Constitutions  conflict  as 
to  strike  and  General  Movement  mat- 
ters, and 

WHEREAS,  The  aforesaid  Great 
Falls  Metal  Trades  Council  finds 
such  conflictions  to  he  detrimental  to 
the  General  L/abor  Movement  there- 
for 

BE  IT  RESOLVED,  That  we  rec- 
ommend to  and  request  of  the  Metal 
Trades  Department  the  follovfing 
change  in  the  International  Consti- 
tution, "In  Art.  10,  Sec.  6"  after  the 
words  "and  the  sanction  of  the  Na- 
tional or  International  Organizations 
of  the  Locals  Affected"  the  following 
words  be  inserted  "and  when  such 
sanction  has  been  obtained  from 
three-fourths  of  the  National  or  In- 
ternational Organizations  then  shall 
the  laws  of  the  local  council  super- 
cede all  other  laws  of  the  National 
or  Internationals  affected,  provided 
however  that  the  laws  of  the  Local 
Council  shall  have  been  approved 
by  the  Metal  Trades  Department  of 
the  A.  F.  of  L. 

Signed   Great   Falls   Metal   Trades 
Council, 
Attest: 

CHAS.  O.  EDWARDS,  Secy. 

Your  committee  recommends  non- 
concurrence. 

Moved  and  seconded  that  the 
resolution  be  non-concurred  in. 

Delegate  Edwards  (in  part) : 
That  is  quite  of  some  importance  to 
the  men  in  the  State  of  Montana  for 
the  reason  that  many  of  the  consti- 
tutions conflict  with  each  other  and 
we  feel  that  putting  this  resolution 
before  the  convention  at  this  time 
we  were  doing  nothing  more  or  less 
than  have  the  Metal  Trades  Depart- 
ment abide   by   the  majority.      It  is 


not  taking  anything  away  from  the 
internationals  and  is  leaving  it  in 
the  hands  of  the  Executive  Board 
and  I  believe  it  is  in  order  at  this 
time  that  we  concur  in  the  resolu- 
tion' 

The  President:  That  would  only 
be  a.  counter  motion.  The  motion  is 
to  concur  in  the  committee's  report. 

Agreed  to. 

Delegate    Leary    for    the    Commit- 


tee: 


Resolution  No.  10. 


WHEREAS,  There  is  In  operation 
at  the  Portsmouth  Navy  Yard  a 
trade  school  and  an  attempt  is  be- 
ing made  to  train  unskilled  men  to 
become  mechanics  in  three  months, 
and 

WHEREAS,  Experience  has  prov- 
en that  the  average  tradesman  has 
to  serve  from  four  to  seven  years  to 
fit  himself  for  a  mechanic,  qualified 
to  perform  satisfactory  work,  and 

WHEREAS,  The  graduates  of  this 
school  are  being  used  to  supply 
semi-skilled  cheap  labor,  to  perform 
high  grade  work  and  upon  the  qual- 
tity  of  which  many  men's  lives  de- 
pend, and 

WHEREAS,  It  is  causing  great 
discontent  and  friction  among  the 
workmen  and  executives,  and  has  a 
tendency  to  produce  dangerous  ana 
unsatisfactory  results  at  a  time  when 
we  should  all  strive  for  the  highest 
degree  of  efflteiency,  which  can  only 
be  obtained  by  cooperation;  there- 
fore, be  it. 

RESOLVED,  That  we,  the  Metal 
Trades  Council  of  Portsmouth,  pro- 
test against  the  continuance  of  said 
school  and  request  that  they  be  dis- 
continued until  such  time  as  the  non- 
essential industries  have  been 
drained  of  their  labor  supply  as  well 
as  all  other  means  of  obtaining  help, 
and  be  it  further 

RESOLVED,  That  a  copy  of  this 
Resolution  be  sent  to  the  President 
of  the  Metal  Trades  Department  with 
the  request  that  he  take  up,  as  a 
grievance,  the  question  of  trade 
schools  with  the  Navy  Department 
and  to  use  the  full  influence  of  this 
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DfSce    to    have    said    school    discon-i 
tinued. 

EXECUTIVE  COMMITTEE, 
Metal  Trades  Council  of 
Portsmouth,  N.   H. 
EDiW.  J.   CLARK. 
HARRY   L.   HARTFORD. 
GEO.  A.  GATE. 
WM.  T.  BURROWES. 

This  resolution  was  concurred  in 
with  the  following  statement  by  the 
committee:  Your  committee  recom- 
mends the  adoption  of  the  resolution 
for  the  following  reasons.  It  has 
been  stated  to  your  committee  that 
the  following  practice  has  developed 
at  the  Portsmouth,  N.  H.,  Navy  Yard 
under  the  operation  of  the  trade 
school.  Mechanics  who  have  served 
their  full  and  regular  apprenticeship 
and  are  of  the  draft  age  but  who 
have  not  been  called  are  brought  to 
the  yard,  and  after  a  three  months 
course  in  the  training  school  placed 
in  the  positions  made  vacant  by  the 
mechanics  called  to  the  colors.  This, 
in  our  opinion,  is  first  of  all  unfair 
to  the  nation  during  war  time,  when 
all  of  the  skill  of  our  mechanics  is 
required  so  that  the  highest  effic- 
iency of  productions  can  be  main- 
tained, but  it  is  also  unfair  to  the 
mechanics  who  are  drafted  and  their 
places  filled  by  other  men  of  draft 
age  who  had  but  a  three  months  ex- 
perience   on    training    as    mechanics. 

Your  committee  concurred  in  the 
resolution,  Mr.  Chairman,  and  I 
move  that  the  same  be  adopted. 

Moved  and  seconded  that  the  re- 
port be  concurred  in. 

Delegate  Wilson  (in  part) :  Just 
a  minute  before  you  pass  that  mo- 
tion. I  can  not  make  up  my  mind 
that  a  resolution  such  as  is  before 
UB  which  we  are  adopting  is  just  the 
proper  action  for  this  convention  to 
take  at  this  time.  If  the  time  comes 
that  we  might  need  schools  for  the 
teaching  of  men,  it  would  be  well  to 
have  it  under  Government  supervi- 
.sion  rather  than  private  establish- 
ments, and  it  seems  to  me  that  rath- 
er than  adopt  a  resolution  providing 
for  the  discontinuance  of  a  school 
that  the  abuse  that  Is  practiced  in 
this  particular  school  be  drawn  to  the 
attention  of  the  Government  officials. 
It  seems  something  along  this  line 
Would  be  better.  We  should  be  ex- 
ceedingly  careful    what   we    do.      It 


would  be  better  to  protest  the 
method  of  draft  and  that  would  elim- 
inate the  evil  of  which  they  com- 
plain. 

Delegate  Leary  (in  part):  This 
resolution  calls  for  the  discontinu- 
ance of  the  school  only  until  such 
time  as  the  mechanics  now  employed 
in  the  non-essential  industries  have 
been  drained.  The  object  of  the 
resolution,  as  I  understand  it,  from 
the  representative  from  Portsmouth 
is  that  farm  boys  have  been  purpose- 
ly brought  into  the  yard  at  Ports- 
mouth and  placed  in  the  school,  and 
after  a  three  months  course  are  tak- 
en out  into  the  yard  and-  take  the 
place  of  mechanics  who  have  been 
drafted.  Now  your  committee  con- 
siders that  that  is  an  unfair  propo- 
sition. If  the  Government  is  unable 
to  get  mechanics,  well  and  good. 
Then  let  them  adopt  the  system  ot 
the  training  school,  but  up  to  this 
time  as  we  understand  it  they  have 
not  found  it  impossible  to  secure  the 
needed   mechanics. 

Delegate  Reardon  (in  part) :  In 
speaking  on  that  question,  I  agree 
with  the  delegate  that  if  it  is  a  fact 
that  after  a  three  months  course  they 
are  turned  out.  If  they  are  abusing 
the  draft  there  are  Government  of- 
ficials to  be  reported  to.  I  do  not 
believe  the  committee  was  really  in- 
formed. I  do  not  believe  the  metal 
trades  at  this  time  should  oppose 
any  method  of  the  Government.  At 
San  Francisco  they  brought  men  in  aa 
jackies  to  work  in  the  yards  we  pro- 
tested to  the  United  States  Govern- 
ment officials  who  were  in  charge  of 
the  yard  and  told  them  we  could 
supply  men.  As  I  was  coming  on  to 
this  convention  I  was  detained  by 
a  washout  and  I  saw  Government  of- 
ficers employing  for  the  United 
States  Government  men  wanted  in 
California  —  machinists,  ship  car- 
penters and  all  trades  and  I  saw  a 
statement  at  the  end  of  which  it  says 
"All  shipyards  J;horoughly  organized." 
I  move  to  refer  the  resolution  back  to 
the  committee.     Seconded. 

Delegate  Frey  (in  part):  Before 
that  motion  is  passed  upon  I  would 
like  to  say  this  for  the  committee. 
There  is  no  thought  of  submitting 
a  recommendation  that  would  in  any 
way  handicap  the  Government.  The 
committee  is  in  full  favor  of  the  Gov- 
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eminent  to  in  any  way  assist  In  in- 
creased production  but  the  commit- 
tee did  not  find  in  the  resolution 
anything  to.  prevent  the  Government 
from  operating  the  necessary  train- 
ing schools.  There  is  a  provision  in 
this  resolution  which  reads  "That 
the  council  protests  against  the  con- 
tinuance of  said  school  and  requests 
that  they  be  discontinued  unt^l  such 
time  as  the  nqn-essential  industries 
have  been  drained  of  their  labor  sup- 
ply as  well  as  all  other  means  of  ob- 
taining help."  Now  the  committee 
might  have  modified  the  language 
slightly  but  with  that  idea  the  com- 
mittee was  not  in  accord  and  until 
the  non-essential  industries  are 
drained  of  their  labor  supply  a 
school  of  this  kind  should  not  be  in 
operation  to  take  farmer  boys  and 
others  who  are  of  draft  age  and  turn 
them  into  places  of  those  called  to 
the  colors.  In  the  committee's  mind 
there  was  nothing  in  the  resolution 
of  condemnation  of  training  schools. 

The  President:  The  motion  is 
now  to  recommit  or  it  will  be  again 
before  you   for   reconsideration. 

Delegate  Kelly  (in  part):  I  be- 
lieve it  is  possible  for  ■  this  conven- 
tion to  amend  that  report.  I  arn  not 
in  favor  of  the  part  that  provides 
for  the  opening  up  of  these  training 
schools  after  the  war  unless  the  men 
of  the  various  crafts  who  have  served 
their  time  and  have  returned  again 
to  their  crafts.  We  find  a  condition 
in  the  west — men  who  have  servea 
their  full  appenticeship  who  have 
been,  taken  over  to  the  camp  and 
they  bring  in  men  who  never  saw  a 
shop  before.  Some  of  these  are 
graduates  of  these  trade  schools. 

Delegate  Frey:  The  committee 
finds  nothing  in  the  resolution  pro- 
viding for  trade  schools  after  the 
war. 

Delegate  Kelly:  I  am  in  favor  of 
this  convention  going  on  record  as 
recalling  the  men  who  have  been  in 
the  draft  before  opening  up  these 
schools  after  the  n(Tn-essential  in- 
dustries have  been  drained  becausti 
you  are  going  to  find  in  these  ma- 
chine shops  men  who  know  nothing 
about  shipbuilding. 

Delegate  McKillop  (in  part):  Mr. 
Chairman  and  brothers,  I  am  not 
opposed  to  the  committee's  report, 
but   say   something   should    be    done 


on  this  matter  now.  Out  west  we  find 
at  the  present  time  they  are  taking 
good  mechanics  practically  every  week 
from  my  organization  and  send  them 
to  Camp  Lewis,  while  ball  players  that 
was  training  for  over  seven  months 
at  Camp  Lewis  was  discharged  and 
sent  to  work  in  the  shipyard  as  me- 
chanics, while  their  only  qualifica- 
tion was  their  pull  with  the  companies 
that  got  them  exempted  and  they  were 
good  ball  players. 

Delegate  Reardon  (in  part):  My 
idea  of  recommitting  this  is  that  my 
organization,  the  local,  has  approxi- 
mately eight  hundred  men.  Up  to 
this  date  we  have  not  had  one  me- 
chanic drafted  who  did  not  want  to 
go  voluntarily.  A  man  in  my  organ- 
ization was  drafted  and  sent  up 
there,  and  we  brought  up  the  fact 
that  these  men  were  shipyard  men, 
they  were  in  the  industry  and  their  ex- 
emption came,  but  my  argument  is 
that  people  are  evading  the  draff. 
Some  helpers  of  my  organiza- 
tion have  been  drafted,  whether 
they  are  subject  to  the  draft  or 
not,  but  I  know  the  fact  that  the 
Government  is  going  all  over  for 
skilled  men  and  the  mistake  of 
France  and  England  was  that  they 
had  to  go  out  on  the  battle  fields 
and  bring  their  men  back  otherwise 
they  might  before  this  day  have  the 
kaiser  driven  out. 

Delegate  Leary  (in  part):  It  is 
useless  to  refer  the  matter  back  to 
the  committee  unless  you  tell  us 
what  to  do  because  we  will  bring 
back  the  same  report. 

Delegate  Taylor  (in  part) :  I  am 
opposed  to  resubmitting  to  the  com- 
mittee because  I  think  the  resolution 
as  submitted  stated  that  the  school 
was  being  handled  by  someone  thav 
was  not  using  good  judgment  and  I 
think  we  should  go  on  record  as  be- 
ing opposed  to  that  particular  school. 
If  we  are  going  to  have  schools  for 
training  of  mechanics  where  we  need 
them,  there  is  a  resolution  that  will 
appear  before  this  convention  that 
they  will  be  able  to  report  back  here 
on  and  if  we  have  schools  we  will 
be  able  to  control  those  schools  our- 
selves. 

Delegate  Mara:  While  I  am  in- 
terested in  the  debate  upon  the  mat- 
ter I  believe  the  matter  should  be 
settled  here  and  now.      I  favor  the 
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committee's  report.  There  is  a  dis- 
tinction as  outlined  by  the  brother. 
Out  west  there  he  plainly  shows  that 
the  schools  there  are  directly  under 
control  of  the  union  instructors  and 
teachers.  That  condition  does  not 
obtain  in  Portsmouth  at  all  and  1 
can  not  say  how  this  metal  trades 
convention  of  ours  is  going  to  be 
construed  by  simply  going  on  record 
as  calling  the  attention  of  the  pro- 
per authorities  to  that. 

Delegate  Hartford  (in  part) :  Mr. 
President  and  delegates,  as  one  of 
the  members  of  the  committee  who 
introduced  this  resolution  I  think  I 
can  settle  a  lot  of  this  discussion 
and  argument.  We  have  been  given 
to  understand  that  the  navy  yard 
appropriated  four  thousand  dollars, 
approximately,  for  the  purpose  of 
training  men  and  have  establishea 
the  school.  They  have  about  thirty 
or  forty  members  of  several  crafts 
including  all  trades  and  immediately 
there  was  opposition  sprung  up  re- 
garding this  school.  They  chose 
union  men  in  every  case  as  instruc- 
tors but  the  school  was  under  thti 
supervision  of  a  paid  instructor.  The 
molders  discharged  their  teacher 
from  the  union  and  fined  him  one 
hundred  dollars,  but  the  machinists 
have  not  taken  any  action.  We  have 
permitted  them  to  stay  there  until 
such  time  as  we  get  a  decision  from 
our  council.  There  is  no  intention 
on  our  part  to  hinder  the  Govern- 
ment at  all  but  here  Is  what  they 
have  been  doing.  While  they  had  a 
list  of  eight  or  ten  on  the  waiting 
list  they  took  the  helpers  out  of  the 
shop  and  trained  them. 

Delegate  Wilson  (in  part) :  This 
is  the  resolution  that  comes  from 
Portsmouth  and  refers  to  the  school 
in  the  first  resolve  and  in  the  second 
refers  to  the  question  of  trade  schools 
for  the  Navy  Department.  I  think 
that  this  question,  the  entire  propo- 
sition, is  one  that  should  receive 
very  careful  consideration  of  this 
committee.  Now  I  understand  from 
a.  man  who  has  had  a  great  deal  of 
experience  with  the  draft  law  and 
the  drafting  of  men  who  informs  me 
that  it  is  the  intention  of  the  army 
Dfficials  to  eventually  draft  all  un- 
married mechanics  and  to  take  men 
who  are  married  and  in  the  non- 
essential industries   and   train   them 


to  do  work  in  the  essential  industries 
and  that  while  the  mechanics  today 
in  the  yards  or  in  the  other  essen- 
tial industries  in  the  Government 
service  during  the  prosecution  of  the 
war  may  be  assembled  for  the  time 
being,  yet  that  is  but  a  temporary 
arrangement  and  that  it  is  the  in- 
tention to  eventually  have  every 
man,  unmarried  and  between  the 
age  of  twenty-one  and  thirty-one, 
fighting  regardless  of  his  ability  as 
a  mechanic  and  to  train  clerks  and 
all  others  in  the  non-essential  in- 
dustries in  different  trades.  My  idea 
is  for  the  committee  to  draft  a  re- 
port that  will  put  this  convention  of 
the  metal  trades  as  a  whole  in  a  po- 
sition that  it  can  defend  before  the 
world  and  we  can  not  defend  our 
position  if  we  say  today  when  we 
know  that  there  has  never  been  a 
time  in  the  history  of  our  country 
that  we  have  had  a  sufficient  num- 
ber of  shipyard  workers  to  supply 
the  demand  for  shipyards.  Today 
we  know  that  there  has  never  been 
shipbuilders  in  this  country  suflicient 
to  the  demand  of  shipyards  to  prose- 
cute this  war  to  a  successful  con- 
clusion. 

Delegate  Frey  (in  part):  I  think 
there  is  considerable  merit  to  what 
Delegate  Wilson  has  said  but  he  dis- 
cusses the  general  proposition.  The 
committee  had^  in  mind  that  there 
are  different  conditions  in  the  Ports- 
mouth Yard  than  have  been  found 
in  the  others.  I  have  gone  there 
personally  within  the  recent  montlis 
to  take  up  a  grievance  of  our  or- 
ganization. There  fs  a  peculiar  con- 
dition in  that  one  yard.  Now  Dele- 
gate Wilson  has  brought  out  the 
general  aspect  of  the  situation.  Now 
I  think  the  committee  may  bring  in 
a  general  resolution  of  its  own  but 
I  would  prefer  to  have  this  resolu- 
tion remain  as  it  is.  It  will  stand 
out  as  the  one  point  to  which  we 
refer  and  be  the  one  that  the  officers 
of  the  Department  can  take  up  the 
conditions  in  that  yard. 

Delegate  Wilson  (in  part) :  Just 
let  me  inquire  now  as  to  your  idea 
with  reference  to  this.  Now  sup- 
pose we  adopt  that  to  discuss  th«3 
school  in  Portsmouth,  N.  H.  Yard 
because  it  has  not  been  used  lightly. 
Now  when  we  say  the  school  at  the 
Mare    Island    Yard    or    some    other 
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school  should  he  continued  hecause 
it  has  been  run  right,  I  think  If  the 
committee  will  take  it  back  and  in 
addition  to  what  you  have  there 
add  some  more  and  change  this  and 
direct  attention  to  the  abuses  that 
have  been  going  on  there,  this  will 
be  getting  at  it  in  the  proper  way.  II 
you  adopt  this  you  will  be  only  con- 
fusing the  matter  and  we  will  be 
criticised  for  it. 

Delegate  Weyand  (in  part):  The 
subject-matter  in  connection  with 
the  training  school  in  the  Ports- 
mouth Navy  Yard  has  been  brought 
to  my  attention  by  local  representa- 
tives. While  it  has  not  affected  our 
trade  so  much  in  all  branches  but 
considerably  with  the  shipfitters.  l 
feel  at  this  time,  in  discussing  the 
matter  with  our  local  representa- 
tives, that  if  we  were  not  in  a  po- 
sition to  furnish  the  shipfitters  and 
if  the  training  schools  were  going 
to  be  put  in  operation,  knowing  at 
the  time  that  on  many  railroads 
some  apprentices  have  been  educat- 
ed in  schools,  I  felt  that  if  it  was 
absolutely  necessary  to  put  these 
training  schools  in  operation  "that 
our  men  should  insist  that  the  most 
skilled  helpers  of  our  trade  besides 
carrying  the  organization  card  would 
be  the  men  that  would  be  taken  into 
these  schools.  I  am  somewhat  op- 
posed to  the  school  because  of  the 
fact  that  I  believe  that  the  organi- 
zation and  its  members  can  train 
suffident  men,  I  believe,  in  our  in- 
dftstry  at  least,  to  supply  the  de- 
mand. 

Delegate  Savage  (in  part):  I 
rise  to  speak  in  favor  of  the  report 
of  the  committee.  There  are  two 
questions  that  have  become  involved 
here  during  the  discussion.  One  is 
the  question  of  the  trade  school  at 
the  Portsmouth  Yard  and  the  other 
is  the  question  of  a  general  train- 
ing school.  I  hope  the  convention 
will  accept  the  report  of  the  com- 
mittee and  let  the  committee  bring 
in   another  resolution. 

Delegate  Linn  (in  part) :  Listen- 
ing to  Brother  Savage's  remarks, 
the  thought  strikes  me  that  this 
resolution  should  be  recommited  for 
the  reason  that  instead  of  making 
two  separate  reports  there  is  the  op- 
portunity now  to  consolidate  it.  The 
remarks    of   the   Assistant    Secretary 


of  the  Navy  are  still  fresh  in  my 
mind,  that  he  was  from  day  to  day 
passing  exemptions  in  private  yards. 
The  reason  of  the  remark  was  for 
the  elimination  of  the  third  differ- 
entials. This  statement  was  to  the 
effect  that  the  rates  in  the  private 
plants  were  lower  than  those  we 
were  asking  for.  Now  this  gentle- 
man from  the  coast  I  presume,  states 
that  releases  from  the  draft  are 
not  granted  after  a  period  of  four 
weeks. 

Delegate  Noonan:  I  move  the 
previous    question. 

Delegate  Hartford:  I  am  willing 
to  withdraw  this  resolution  and  let 
it  come  from  the  committee  general 
way.  I  do  not  want  to  make  any 
difficulty.  It  was  introduced  more 
as  a  general  principal  and  we  be- 
lieve that  the  same  could  apply  in 
other  places  but  if  we  are  going  to 
have  one  in  San  Francisco  why  there 
is  no  use  opposing  it  in  Portsmouth. 

The  motion  was  withdrawn. 

Delegate    Leary    for    the    Commit- 


tee: 


Resolution  No.  11. 


WHEREAS,  The  (Joyernment  in 
order  to  properly  and  plentifully  sup- 
ply its  Land  and  Naval  Forces  with 
tobacco  and  cigarettes  has  taken  over 
the  output  of  some  of  the  subsidi- 
aries of  the  American  Tobacco  Com- 
pany, commonly  termed  the  "To- 
bacco Trust,"  and 

WHEREAS,  There  are  thousands 
of  Tobacco  Workers  employed  in  the 
various  factories  whose  output  the 
Government  now  controls  who  have 
not  yet  been  organized,  the  organiz- 
ation of  whonn  the  respective  mam- 
agements  discourage  and  T)revent 
through  coercion  and  other  methods 
repugnant  to  the  men  and  women 
employed,  and 

WHEREAS,  It  is  a  well  known  fact 
that  the  American  Tobacco  Company 
and  its  subsidiary  branches  have 
manifested  a  persistent  opposition  to 
organized  labor,  refusing  to  recog- 
nize it  in  any  form.     Therefore  be  it 

RESOLVED,  That  the  Executive 
Coucil  of  the  Metal  Trades  Depart- 
ment be  instructed  to  use  its  good 
offices  in  an  effort  to  organize  the 
Tobacco  Workers  employed  in  the 
plants  controlled  by  this  corporation 
more    especially    in    those    branches 
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where  the   output  of  their  products 
the  Government  has  commandeered. 
GEO.    LEJARY. 

Metal  Polishers. 

Your  committee  recommends  con- 
currence in  the  resolution. 

Moved  and  seconded  that  the  re- 
port of  the  committee  he  adopted. 

Agreed  to. 

Delegate  Leary  for  the  Commit- 
tee: 

Resolution  No.  12. 

WHEREAS,  The  excess  number  of 
workmen  required  to  correspond 
with  the  abnormal  demand  for  ships 
due  to  the  war,  and  the  certainty  that 
these  men  will  not  be  needed  in  the 
ship  building  Industry  when  condi- 
tion return  to  normal  after  the  war, 
imposes  on  us  the  duty  of  solving  the 
problem  of  how  to  provide  for  all  of 
these  men,  and  also  to  protect  the 
old-timers,  who  have  so  unsefishly 
sacrificed  their  trades  for  their  coun- 
try, and 

WHEREAS,  This  problem  must  be 
handled  on  a  national  scale  to  be 
effective  and  Resolution  No.  54 
passed  by  the  Buffalo  Convention  of 
t^e  A.  F.  of  Li.  was  intended  to  bring 
about  such  a  result,  which  was  not 
done,  and. 

WHEREAS,  instead,  without  re- 
gard to  the  apprentice  rules,  of  the 
International  Organizations  affected, 
or  any  plan  for  re-adjustment,  in 
fact,  most  of  the  new  men  being 
led  to  believe  that  the  industry  is 
permanent,  unnumbered  thousands 
have  been  plaeed  on  jobs  in  navy 
yards  and  private  plants,  and,  since 
the  establishment  of  the  first  Gov- 
ernment Training  School  at  Newport 
News  on  November  15th,  1917,  hun- 
dreds of  instructors  have  been  train- 
ed who  in  turn  are  training  work- 
men, and 

WHEREAS,  In  justice  to  the  new 
men,  as  well  as  the  old,  and  in  order 
to  avoid  misunderstanding  and  prob- 
able jurisdictional  fights,  and  so  as 
to  reduce  the  damage  already  done 
to  the  minimum,  a  clearcut  agree- 
ment should  now  be  entered  into  pro- 
viding for  a  system  for  handling  the 
training  of  temporary  workmen  and 
also  recognizing  the  jurisdictional 
rights  of  steel  shipbuilders,  there- 
fore, be  it 


RESOLVED,  That  the  training 
plan  adopted  at  Seattle,  Washington, 
which  is  already  approved  by  Presi- 
dent J.  A.  Franklin,  of  the  B.  M.  & 
Iron  Shipbuilders  and  Helpers,  by  Mr. 
Densmore,  the  pirector  of  Labor  of 
the  Department  of  Labor,  by  Mr. 
MacNary,  head  of  the  Industrial 
Training  Department  of  the  Shipping 
Board,  by  Mr.  William  Blackman,  Di- 
rector of  Labor  of  the  United  States 
Shipping  Board,  and  by  the  Local 
Unions  involved  in  the  District  cov- 
ered thereby,  be  approved,  as  fol- 
lows, the  rules  to  apply  in  every  Dis- 
trict where  emergency  training  is  be- 
ing carried  on  or  undertaken; 

Proposed      Plan      for     Training      War 
Emergency    Labor. 

"The  agreement  entered  into  be- 
tween the  Department  of  Labor,  the 
U.  S.  Shipping  Board,  the  Employ- 
ers of  the  Puget  Sound  District  and 
the  Employees,  signed  at  Seattle  on 
December  14th,  1917,  contains  the 
following  clause — Paragraph  S,  Sec- 
tion B: 

"That  the  unions  furnish  instruc- 
tors to  train  mechanics  for  emer- 
gency service,  as  may  be   required." 

In  accordance  therewith,  the  fol- 
lowing plan  was  approved  at  the  reg- 
ular meeting  of  the  Metal  Trades 
Council  of  Seattle  and  Vicinity,  held 
on  February  26th,  1918,  and  is  here- 
by submitted  for  action  by  affiliated 
Unions: 

(1)  That  the  Unions  find  out  to 
what  extent  the  U.  S.  Shipping  Board 
and  Department  of  Labor  is  willing 
to  finance  and  assist  in  maintaining 
headquarters  for  the  above  purpose, 
consisting  of  perhaps  2  classrooms, 
a  library,  an  assembly  hall  connected 
therewith  and  lecturers. and  instruc- 
tors needed. 

(2)  The  school  shall  be  accessible 
only  to  Union  members  in  good 
standing,  who  shall  recognize  the 
seniority  rights  of  present  workmen 
in  employment  and  promotion  In  the 
trades   they   receive  instructions   in. 

(3)  Members  applying  for  the 
privilege  of  receiving  such  instruc- 
tions may  be  organized  in  an  auxil- 
iary and  required  to  pay  dues  for 
the   maintenance   of   the   institution. 

(4)  The  school  shall  be  under 
the  direct     control     of     the     Metal 
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Trades  Council  and  the  Council  shall 
be  responsible  to  the  Department  of 
Labor  for  such  financial  asistance  as 
the  Government  may  render. 

(5)  The  instructors  and  lectur- 
ers of  the  school  shaU  be  selected  by 
the  Local  Unions  of  the  crafts  in- 
volved. 

(6)  Examining  Boards  of  the 
Unions  shall  pass  on  the  qualifica- 
tions of  all  applicants,  and  issue  pro- 
per permits  to  successful  candidates, 
in  accordance  virith  the  agreements 
previously  referred  to." 

And  be  it  further     , 

RESOLVED,  That  the  jurisdiction- 
al rights  of  the  B.  M.  Iron  Shipbuild- 
ers and  Helpers  of  America  be  recog- 
nized to  include  all  steel,  iron  or 
other  metal  plates  and  shapes  enter- 
ing into  the  construction  of  hulls  and 
equipment  of  ships  of  any  type,  in 
accordance  with  the  constitution  of 
that  organization,  including  Concrete 
Ships,  Strapping  of  wooden  ships  and 
all  Composite  Vessels  of  part  metal 
construction  (excepting  such  work 
as  is  already  recognized  as  properly 
belonging  to  other  organizations  af- 
filiated with  the  A.  F.  of  L.),  and 
that  all  honorable  means  be  taken  to 
prevent  either  employers  or  other 
crafts  from  taking  advantage  of  the 
patriotism  and  willingness  to  serve 
the  nation  already  proven  by  the 
Boilermakers,  Iron  Shipbuilders  and 
Helpers  of  America,  and  be  it  fur- 
ther 

RESOLVED,  That  the  President  of 
the  Metal  Trades  Department  and 
such  other  representatives  of  Labor 
as  may  be  selected  for  that  purpose, 
be  and  hereby  are  instructed  to,  im- 
mediately following  the  adjournment 
of  the  convention  of  the  A.  F.  of  L., 
take  up  these  imatters  with  proper 
government  officials  and  enter  Into 
a  suitable  agreement  in  accordance 
with  this  resolution. 

J.  A.  TAYLOR, 
J.  W.  KELLY, 
A.  G.  HELLER, 
ARTHUR  R.  BURNS. 

Your  committee  recommends  non- 
concurrence. 

Delegate   McKillop:      If  you  read 
only   part   of   the   resolution   we   can 
not  judge   on   the   merit   or   demerit 
of  the  resolution. 


The  President:  This  resolution 
practically  covers  two  propositions — 
one  is  the  arrangement  for  the 
handling  of  labor  and  the  other 
question  one  of  jurisdiction  or  of 
deciding  the  trade  that  an  organiza- 
tion shall  have  jurisdiction  over. 

Delegate  Taylor:  I  move  to  di- 
vide  the   question.      Seconded. 

Delegate  Weyand:  I  feel  justi- 
fied in  saying  that  the  matter  of  an 
auxiliary  would  first  have  to  be  tak- 
en up  with  an  international  organi- 
zation because  of  the  fact  that  we 
have  no  such  rule  in  our  organiza- 
tion to  provide  for  an  auxiliary.  The 
resolution  would  have  to  be  divided 
but  with  the  retainment  of  the  Reso- 
lution there  is  a  great  deal  of  merit. 
The  Boilermakers  and  Iron  Ship- 
builders owing  to  the  fact  that  we 
have  now  a  process  of  concrete  ship- 
building, our  organization  feels  jus- 
tified in  claiming  the  reinforcement 
on  those  ships  and  we  know  that 
some  trades  have  already  undertak- 
en to  claim  that  work.  We  do  not 
claim  the  concrete  work  but  we  do 
claim  the  reinforcement.  I  realize 
that  the  resolution  will  have  to  be 
divided  to  have  intelligent  under- 
standing with  reference  to  the  many 
matters   contained. 

The  President:  The  question  is 
to  divide  the  subject. 

Delegate  Frey  (in  part):  Before" 
that  motion  is  passed  I  would  like 
to  know  how  the  resolution  could  be 
divided.  There  are  several  ques- 
tions or  subjects  brought  up  in  this 
resolution.  I  think  it  would  take 
up  all  afternoon  in  its  present  form. 
It  is  not  that  the  committee  is  en- 
deavoring to  block  anything  but  as 
it  stands  now  there  is  only  one  thing 
for  the  committee  to  do  and  if  we 
try  to  divide  this  on  the  floor  we 
will  come  to  the  same  difficulty. 

Delegate  Kelly  (in  part):  I  do 
not  see  where  this  question  needs 
to  be  divided  outside  of  the  fact 
that  the  introducer  of  this  resolu- 
tion had  in  mind  the  condition  in 
Seattle.  We  require  in  all  unions 
that  before  a  man  goes  into  t^ie 
yard  without  exception,  he  must 
have  an  application  in  the  organiza- 
tion before  being  permitted  to  go 
to  work.  When  a  man  comes  in 
whether  protected  by  the  Govern- 
ment or  the  company,  he  expects  to 
go  to  work  for,  he  is  required  to  fill 
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out  an  application  blank  before  go- 
ing to  the  Government  oflBce  and  get 
the  position  he  wants  and  that  is 
fully  covered  in  the  clause  that  the 
school  shall  be  only  accessible  to 
the  union  men. 

The  President:  That  provides 
that  the  Government  shall  provide 
offices  and  the  organization. 

Delegate  Kelly  (in  part) :  They 
are  to  do  that  now.  If  the  Govern- 
ment can  do  that  for  the  Puget 
Sound  Yard  they  can  do  it  all  over 
this  country.  They  are  breaking  in 
non-union  men  all  right  with  thb 
distinct  understanding  that  before 
they  do  go  to  work  in  the  shipyards 
they  must  have  the  O.  K.  of  the  or- 
ganization. If  he  fails  to  pass  the 
examining  board  we  discover  them 
and  so  does  the  Government,  that  la 
a  distinct  agreement  we  are  work- 
ing under  with  the  United  States 
Government.  I  believe  that  the 
resolution  has  only  two  distinct 
phases — one  for  the  uniform  estab- 
lishment of  a  school  throughout  the 
country,  and  I  am  in  sympathy  with 
the  division  and  think  it  can  be  act- 
ed on  with  those  two  distinct  sides. 

Delegate  Frey  (in  part) :  I  am 
taking  the  floor  again  merely  in  the 
hope  of  saving  time.  We  are  some- 
what familiar  with  the  excellent  re- 
sults in  Seattle.  There  is  another 
resolution  before  this  committee 
which  will  be  reported  on  shortly 
which  also  asks  for  an  endorsement 
of  what  has  been  done  in  Seattle. 
Now  our  international  union,  I  can 
only  speak  for  my  own  organization, 
is  heartily  in  favor  of  what  has  been 
done  in  Seattle  but  just  as  strongly 
opposes  it  in  some  other  localities 
because  it  weakens  the  opportuni- 
ties of  the  international  union  to  do 
certain  things.  There  is  a  great  dis- 
tinction between  what  can  be  done 
there  and  what  can  be  done  in  Seat- 
tle. This  is  one  reason  the  commit- 
tee non-concurred  in  the  resolution. 
You  are  to  be  highly  commended  for 
what  you  have  done  there. 

The  President:  The  committee 
states  they  were  going  to  write 
something  on  the  general  proposi- 
tion. 

The  President:  The  motion  is  to 
divide  and  the  brother  makes  a  mo- 
tion  to   recommit    it.      Is    there    any 


objection?      Hearing  none,  it  is  re- 
commited. 

Delegate  Leary  for  the  Commit- 
tee: 

Resolution  No.  13. 

WHEREAS,  Next  to  winning  the 
war  for  democracy,  the  most  serious 
problem  facing  us  is  the  re-adjust- 
ment of  industry  which  must  follow 
the  war.  and 

WHEREAS,  some  of  the  industries 
in  which  there  is  an  abnormal  condi- 
tion, caused  by  unusual  circumstan- 
ces, such  as  never  before  existed  in 
the  history  of  man  and  may  never 
recur  again,  have  to  be  considered  on 
the  basis  of  world  demands  of  trade 
in  normal  times,  to  determine  a  rea- 
sonable basis  from  which  to  forecast 
conditions  likely  to  develop,  as,  for 
instance,  in  the  industry  of  shipbuild- 
ing, and 

WHEREAS,  The  best  records 
available  .show  that  before  the  out- 
break of  the  present  war,  there  were 
too  many  ships  for  normal  demands 
and  too  many  workmen  in  the  indus- 
try who  could  not  be  permanently 
employed,  which  number  has  already 
been  increased  out  of  all  proportion 
to  the  normal  requirements,  while 
the  production  of  ships  based  on  pre- 
war production,  compared  with  the 
estimated  capacity  of  the  present 
shipyards  of  the  United  States  is  ap- 
proximately forty  times  the  pre-war 
production  in  the  United  States,  and 
approximately  seventeen  times  the 
total  tonnage  required  to  replace  the 
world's  losses  by  shipwreck  and  or- 
dinary wear  and  tear,  based  on  the 
records  for  three  and  one-half  years 
following  the  outbreak  of  the  war, 
and 

WHEREAS,  The  world's  net  ton- 
nage loss  is  approximately  three  mil- 
lion tons,  which  is  already  being  re- 
placed faster  than  the  ships  are  be- 
ing sunk  by  submarines  or  mines, 
the  month  of  April  showing  a  net 
gain  of  40,000  tons,  while  the  pro- 
duction is  constantly  increasing,  and 
will  shortly  exceed  the  normal  de- 
mand, when  we  may  expect  a  partial 
stoppage  of  the  industry  and  conse- 
quent unemployment  for  the  great 
majority  of  the  workers  engaged 
therein,  shortly  after  the  war,  and  . 

WHEREAS,  the  workers  generally 
have  patriotically  co-operated  with 
the  Government,  in  doing  everything 
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possible  to  speed  up  the  construction 
of  ships  in  this  crisis  and  have 
trained  or  consented  to  the  training 
and  placing  of  thousands  of  excess 
mechanics  and  helpers,  and  placing 
women  in  some  lines  of  work,  who 
will  not  be  needed  when  the  emer- 
gency is  past,  and 

WHEREAS,  Similar  conditions  ex- 
ist in  other  industries,  making  the 
solution  of  the  problem  of  common 
.  interest  to  all,  and  we  could  not  de- 
fend our  position  with  our  brothers 
and  sons  now  fighting, for  world  de- 
mocracy if  in  their  absence  we  failed 
to  protect  their  rights  to  decent  con- 
ditions at  home,  therefore  be  it 

RESOLVED,  That  the  A.  F.  of  L. 
urge  upon  the  Government  the  neces- 
sity for  immediately  evolving  a  pro- 
gram for  re-adjustment  of  industry 
after  the  war  in  order  to  avoid  the 
chaos,  suffering  and  friction  which 
will  otherwise  result  and  in  order  for 
the  present  to  encourage  enthusiasm 
and  hearty  co-operation  on  the  part 
of  the  workmen  which  will  naturally 
result  from  the  knowledge  that  they 
will  get  a  square  deal  and  will,  there- 
fore, result  in  increased  production, 
and  be  it  further 

RESOLVED,  That  we  recommend 
that  a  commisison  of  five  members 
be  appointed,  connected  with  the  De- 
partment of  Labor,  on  which  commis- 
sion Union  labor  shall  predominate, 
whose  duties  it  shall  be  to  consider 
and  recoim:mend  tj)  the  President, 
through  the  Sec.  of  Labor,  and  to 
execute,  as  directed  by  him,  means 
whereby  the  re-adjustment  may  be 
accomplished,  and  that  we  particu- 
larly recommend  that  the  excess  la- 
bor provided  be  used  to  reduce  hours 
of  work  without  deduction  of  pay, 
to  provide  greater  comfort  and  safety 
in  carrying  on  the  work,  that  the 
Government  and  employers  recognize 
seniority  rights  in  employment  and 
assist  in  restoring  temporary  em- 
ployees to  their  former  occupations 
and  that  public  works  be  undertaken 
and  other  means  he  found  to  provide 
means  of  making  an  honest,  com- 
fortable living  for  these  workers  and 
the  returning  soldiers,  if  necessary 
T>y  taking  over  the  Industries  by  the 
people  and  operating  them  for  the 
public  welfare. 

Your  committee  non-concurs  in 
the  resolution  hut  we  would  recom- 


mend that  the  officers  of  this  De- 
partment take  tlje  subject-matter  up 
with  the  officers  of  the  A.  F.  of  L. 
Delegate  Taylor  (in  part):  I  be- 
lieve this  is  a  very  important  sub- 
ject. We  do  not  know  whether  the 
war  is  going  to  last  six  months  or 
six  years.  We  are  going  to  estab- 
lish training  schools  and  when  this 
war  is  over  the  metal  trades  will  go 
completely  out  of  business.  There 
must  be  some  understanding  pre 
vious  to  the  completion  of  this  war 
for  the  metal  tradesmen  particularly 
and  while  we  are  employed  at  the 
present  time  it  is  the  time  to  take 
the  matter  up  and  consider  it.  If 
referred  to  the  officers  they  will  all 
be  busy  like  they  have  in  the  past, 
their  time  being  taken  up  with  oth- 
er business,  and  it  will  be  overlook- 
ed perhaps.  I  believe  there  should 
be  a  concrete  plan  worked  out  by 
this   convention. 

"Delegate  Ryan,  James  V.  (in  part) : 
The  committee  took  advantage  to 
consider  what  was  in  that  resolu- 
tion and  they  believed  thoroughly 
that  something  should  he  done  about 
it  but  believed  that  it  should  be 
taken  up  with  the  officers  of  this 
Department,  and  with  the  of&cers 
of  the  A.  F.  of  L.  to  work  out  a  con- 
crete plan.  We  have  had  men  be- 
fore us  who  told  us  what  had  been 
done  on  the  other  side  of  the  water 
and  we  thought  that  that  was  the 
best  conclusion  to  come  to. 

Delegate  Frey  (in  part) :  The 
committee  is  in  favor  with  the  sub- 
stance of  what  Delegate  Taylor  said. 
We  believe  it  is  absolutely  neces- 
sary to  begin  immediately  to  work 
out  plans  for  after  the  war  but  wn 
do  not  wish  to  tie  the  hands  of  the 
executive  council  of  the  Metal 
Trades.  We  know  this  question  will 
come  up  in  the  A.  F.  of  L.  conven- 
tion. We  know  that  reconstruction 
plans  are  on  and  we  do  not  want  to 
tie  their  hands  in  any  way,  and  so 
while  we  concur  in  the  resolution 
we  recommend  that  the  officers  of 
this  Department  stand  instructed  to 
cooperate  with  the  officers  of  the  A. 
F.  of  L.  to  work  out  a  plan. 

Delegate  Taylor  (in  part):  Will 
the  committee's  report  instruct  the 
officers  of  this  department  and  of  the 
A.  F.  of  L.  to  render  a  report  to  the 
A.  F.  of  L.  convention. 
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Delegate  Fawkes  (in  part):  t 
believe  this  because  of  the  fact  that 
we  have  assembled  here  to  do  busi- 
ness. We  have  the  condition  es- 
tablished on  the  Canadian  side  of 
the  line.  We  have  over  three 
hundred  soldiers  in  our  organiza- 
tion. The  shipyards  in  Vancouver 
are  entirely  different  from  what  they 
are  here.  I  might  state  that  we  are 
pretty  active  over  there.  We  held 
a  committee  meeting  last  Saturday 
where  it  was  stated  that  they  were 
taking  skilled  men  from  the  yard. 
This  committee  got  together  and 
protested. 

Delegate  Reardon  (in  part):  I 
coincide  with  what  the  previous 
delegates  have  said.  I  am  in  favor 
of  the  committee's  report.  The 
committee's  report  is  that  our  oflB- 
cers  be  instructed  to  take  the  mat- 
ter up  with  the  officers  of  the  A.  F. 
of  L.  I  am  in  favor  of  the  com- 
mittee's report  and  I  'believe  the 
only  honest  report  that  can  be 
brought  in  here  is  to  take  it  up  with 
the  A.  F.  of  L.  and  I  think  we  cer- 
tanly  should  do  this. 

Delegate  Miller  (in  part:  Might 
I  point  out  the  fact  that  Delegate 
Fawkes  overlooked  to  say  that  in 
Vancouver  during  the  recent  strike 
the  employers'  association  endeav- 
ored to  get  the  returned  soldiers  to 
break  the  strike.  I  think  these 
things  should  be  known  by  the  dele- 
gates because  I  believe  the  time  is 
here  now  when  the  imaginary 
boundary  line  like  we  have  recog- 
nized for  several  years  should  be 
done  away  with.  There  is  no 
boundary  line  now. 

Delegate  Leary,  for  the  commit- 
tee: There  is  not  a  member  of  the 
committee  who  is  in  opposition,  with 
the  object  in  view  but  the  delegates 
who  presented  it  and  are  now  sup- 
porting the  resolution,  but  there  are 
one  or  two  matters  in  the  resolu- 
tion which  we  could  not  concur  in 
and  which  I  seriously  doubt  thifi 
convention  could  concur  in.  One  of 
them  in  particular  is  the  matter 
which  calls  for  the  appointment  of 
a  commission  of  five.  Who  Is  here 
who  knows  that  a  commission  of 
five  is  going  to  be  sufficient.  This 
matter  affects  workers  of  organiza- 
tions who  are  not  affiliated  with  this 
department  and  we  non-concurred, 
in  the  resolution  on  the  ground  of 


one  or  two  minor  matters  in  the  reso- 
lution but  recommend  that  our  of-i 
fleers  be  instructed  to  take  the  mat- 
ter up  wih  the  represenatives  of  he 
A.  F.  of  L. 

The  President:  The  council  of 
the  A.  F.  of  L.  have  been  discussing 
this  question  for  more  than  a  year 
at  all  of  its  meetings.  Plans  have 
been  submitted  to  the  Federation 
Council,  brought  by  people,  asking, 
suggesting,  etc.  In  other  words, 
there  are  a  large  number  of  people 
who  are  working  out  plans  to  pro- 
tect labor  against  itself.  The  coun- 
cil is  making  some  recommenda- 
tions. I  am  not  just  sure  of  tht, 
language.  Whatever  is  done  is  to 
be  done  from  the  top  and  not  from 
the  bottom. 

The  President:  The  question  is 
on  the  adoption  of  the  report. 

Delegate  Linn:  Brother  Frey  do 
I  understand  that  while  we  partici- 
atpe  in  this  debate  that  it  is  liable 
to  create  a  very  erroneous  impres- 
sion in  the  minds  of  others  and 
whereas  if  you  are  not  binding  your- 
selves by  eliminating  the  word  "non- 
concurrence"  you  can  simply  say  you 
favor  the  subject-matter,  but  the 
word  "non-concurrence"  is  so  broad 
in  scope  that  it  creates  a  wrong  im- 
pression. 

Delegate  Frey  (in  part):  After 
many  discussions  of  the  matter  the 
delegates  only  referred  to  one  part 
of  the  resolution.  Let  me  read  it  to 
you:  "if  necessary  by  taking  over 
the  industries  by  the  people  and  op- 
erating them  for  the  pu'blic  welfare." 
I  have  just  come  from  two  countries 
where  they  have  tried  some  of  those 
things  and  what  I  have  seen  there 
in  actual  practice  has  not  made  me 
any  more  favorable  to  it  as  a  trades 
unionist. 

Delegate  Johnston  (In  part) :  It 
occurs  to  me  that  the  resolution 
deals  with  a  numiber  of  subjects 
which  should  be  divided.  It  is  un- 
fortunate so  many  subject-matters 
have  been  projected  in  one  resolu- 
tion. The  reconstruction  is  a  very 
vital  problem.  They  are  trying  to 
solve  it  in  France,  Belgium,  Britain, 
and  other  countries.  I  am  not  op- 
posed for  one  to  the  principle  of 
public  ownership  or  public  control. 
I  am  heartily  in  favor  of  it  and  the 
principle  of  democracy  In  Industrial 
establishments  as  tar  as  It  is  possi- 
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ble  to  make  it.  I  do  feel,  however, 
that  instead  of  non-concurrence  that 
the  committee  very  readily  could  ac- 
cept the  suggestion  that  the  entire 
subject-matter  be  referred  to  the  of- 
ficers of  the  department  to  take  up 
with  the  Executive  Council  of  the 
A.  F.  of  L.  and  to  work  out  some 
plan  to  cover  the  same. 

Delegate  Miller.  I  would  just  like 
to  point  out  the  words  "If  necessary" 
to  take  over  an  industry  and  operate 
by  public  ownership. 

Delegate  Johnston.  I  move  as  an 
amendment  that  the  entire  subject- 
matter  be  referrd  to  the  ofllcers  of 
this  department  to  take  up  with  the 
officers  of  the  A.  F.  of  L. 

Moved  and  seconded  that  the 
amendment  be  adopted. 

Agreed  to. 

Delegate  Leary  for  the  Committee: 
Resolution    No.   14. 

WHEREAS,  The  fight  for  the  prin- 
ciple of  the  basic  Eight  Hour  Day  de- 
manded many  sacrifices  on  the  part 
of  the  workers  and  their  families  be- 
fore it  was  generally  recognized  as 
just  and  necessary  in  order  that  the 
workers  may  have  an  opportunity  to 
live  and  not  be  mere  beasts  of  bur- 
den,  and 

WHEREAS,  While  this  principle  is 
now  recognized  by  law  as  applying 
to  all  Government  work,  and  is  so 
enforced  as  well,  there  Is  nevertheless 
an  effort  being  made  in  some  quartrs 
to  retain  or  restore  the  longer  work 
day  under  the  guise  of  patriotism,  and 
to  base  wages  on  total  earnings,  in- 
cluding overtime,  which,  when  com- 
pared with  the  reduced  purchasing 
power  of  wages  because  of  the  rising 
cost  of  living  means  an  actual  cut, 
in  spite  of  the  fact  that  the  wonderful 
resources  of  the  country  and  improved 
methods  of  production  would  permit 
both  a  further  shortening  of  the  work 
day  and  increased  wages  in  normal 
times,  thereby  insuring  a  higher  gen- 
eral standard  of  living  and  stopping 
the  attempts  of  the  few  to  mortgage 
the  national  vitality  for  the  satisfac- 
tion of  their  greed  for  wealth,  there- 
fore, be  it, 

RESOLVED,  That  while  we,  the 
workers  of  the  United  States  will  do 
our  utmost  to  win  the  war  for  democ- 
racy, we  will  not  stand  for  any  re- 
duction of  our  standard  of  living  un- 
less private  wealth  is  first  taken  over 
for  the  nation's  use,  and  be  it  further 


RESOLVED,     That     in     accordance 
with  the  principles  laid  down  in  the 
preamble  to  the  constitution  of  the  A. 
F.  of  L.  we  will  stand  united  and  firm 
for  the  basic  Bight  Hour  Day  in  all 
industries    or    occupations    and    such 
further  measures  as  are  found  practi- 
cable for  the  improvement  of  the  con- 
dition of  the  toiling  masses. 
J.  A.  TAYLOR, 
J.  W.  KELLY, 
A.  G.  HELLER, 
ARTHUR  R.  BURNS. 
Your  committee  concurs  in  the  reso- 
lution. 

Moved  and  seconded  the  report  be 
adopted. 
Agreed  to. 
Delegate  Leary  for  the  committee: 

Rsolution   No.  15. 

WHEREAS,  The  Government  Em- 
ployment Service  has  proved  a  most 
valuable  factor  in  solving  labor  prob- 
lems arising  as  a  result  of  the  war  and 
tends  to  stabilize  conditions  and  estab- 
lish a  more  complete  co-operation  be- 
tween emplayers  and  employees,  es- 
pecially when  operated  under  agree- 
ment, like  that  established  in  Seattle, 
Washington,  which  is  in  complete 
accord  with  Resolution  No.  154,  pass- 
ed by  the  A.  F.  of  L.,  on  November 
19,  1917,  and,  also,  the  declaration  of 
"principles  and  policies  which  should 
be  observed  by  all  Boards  or  Com- 
missions of  a  Government  character." 
etc.,  passsed  by  the  A.  F.  of  L.,  on 
November  23rd,   1917,  therefore  be  it 

RESOI-./ED,  That  the  above  men- 
tioned employment  service  in  accord- 
ance with  the  Seattle  plan  be  heartily 
endorsed,  and  that  the  Department  of 
Labor  be  urged  to  install  the  same 
system  in  all  employment  offices  wher- 
ever practicable  and  that  the  workmen 
and  their  representatives  everywhere 
be  instructed  to  Insist  on  and  do  their 
utmost  to  see  that  all  employment 
offices  under  any  department  what- 
soever shall  be  governed  according  to 
the  following  rules: 

(a)  The  unions  shall  furnish  the 
labor  required'  on  request  by  employ- 
ers as  far  as  possible,  through  the 
central  office. 

(b)  That  the  unions  furnish  in- 
structors to  train  mechanics  for 
emergency  service,  as  may  be  requir- 
ed. 

(c)  That  the  Examining  Board  of 
the  union  shall  pass  on  the  qualifica- 
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tions  of  all  applicants  selected  locally, 
and  issue  proper  permits  to  success- 
ful  candidates. 

(d)  That  persons  placed 'from  any 
outside  source,  and  employes  advanced 
to  higher  grades  of  work  under  the 
general  co-operation  or  agreement  be- 
tween employers  and  trades  unions 
to  rapidly  develop  skilled  mechanics, 
are  all  employed  on  a  basis  of  war- 
time  emergency. 

The  temporary  permit  shall  be  in 
force  until  revoked  by  the  craft  grant- 
ing it,  and  preference  shall  be  given 
to  union  members  in  all  cases  when 
men  are  laid  off,  promoted,  demoted, 
transferred,  or  otherwise  affected  in 
their  standing. 

(e)  It  is  agreed  that  not  less  than 
the  minimum  wage  shall  be  paid  in 
supplying  labor,  and  this  oifice  shall 
conform  to  and  carry  into  effect,  the 
decisions  of  the  U.  S.  Shipbuilding 
Labor  Adjustment  Board. 

(f)  Recognizing  the  need  for  re- 
distribution of  labor  after  the  war,  it 
is  urged  that  the  War  Employment 
Emergency  Service  be  maintained  to 
handle  this  problem. 

(g)  In  the  interest  of  carrying  out 
the  essential  war  program  of  the  na- 
tion, such  regulations  shall  provide 
tnat  all  employment  offices  maintained 
by  the  employers  for  the  purpose  of 
securing  and  distributing ,  labor,  and 
by  the  trades  unions  for  the  purpose 
of  furnishing  labor,  shall  be  combined 
into  a  central  Government  office,  in 
order  that  there  may  be  a  complete 
centralized  system  for  securing  and 
distributing  available  labor.  All  agree- 
ments between  unions  and  employers 
to  be  safeguarded  or  modified  by  mu- 
tual consent  to  conform  with  this 
agreement  in  all  matters  pertaining 
to  the  subject  of  supply  and  distribu- 
tion of  emergency  labor. 

(h)  Nothing  in  this  agreement  shall 
be  construed  to  interfere  with  the 
rights  of  employees   to  organize. 

(i)  It  is  advisably  that  production 
shall  not  cease  because  of  an  apparent 
injustice  or  oversight  in  a  decision, 
for  it  is  necessary  to  the  Nation's 
protection,  as  well  as  to  the  welfare 
of  the  trades  unions  and  employers, 
that  there  shall  be  no  cessation  of 
Work,  except  as  a  last  resort  after  all 


means  of  mediation  and  appeal  have 
been   exnausted. 

J.  A.  TAYLOR, 
J.  W.  KELLY, 
A.  G.  HELLER, 
ARTHUR  BURNS. 

Your  committee  non-concurs  in  the 
resolution  and  offers  the  following  sub- 
stitute: Your  committee  desires  to 
compliment  the  Metal  Trades  Council 
of  Seattle  for  the  intelligent  and  effec- 
tive manner  in  which  it  worked  out 
the  problem  of  employment  in  Seattle, 
where  owing  to  geographical  and 
other  reasons  the  questions  of  employ- 
ment presented  features  of  a  differ- 
nt  nature  to  those  found  in 
some  other  sections  of  the  United 
States.  Your  committee  therefore  de- 
sires to  record  its  endorsement  of  the 
system  of  employment  which  has  been 
established  for  the  wise  regulation 
of  employment  in  Seattle. 

Delegate  Reardon.  (In  part)  A 
point  of  information.  Is  that  a  part 
of  agreement  from  Seattle.  I  am  in 
favor  of  the  report  of  the  committee. 

Delegate  Miller.  (In  part)  Might 
I  be  permitted  to  state  a  few  words. 
Probably  some  of  the  delegates  do  not 
know  and  might  change  their  opinion. 
Now  do  not  misunderstand  me. 

Delegate  Miller,  explained  the  agree- 
ment the  Metal  Trades  Council  of 
Seattle  has  with  the  Government  em- 
ployment agency. 

Delegate  Reardon  (in  part):  In 
reference  to  the  Government  work 
as  far  as  the  war  is  concerned,  they 
live  up  to  it  and  after  the  war  is 
over  on  public  work  how  is  this  rule 
going  to  be  carried  into  effect?  The 
men  went  to  work  one  morning  and 
found  some  men  going  to  work 
in  the  steam  shop.  We  had  to  tell 
them  they  could  not  work  in  there 
unless  they  had  a  card.  The  mem 
bers  laid  down  their  tools  and  walked 
out.  I  say  the  Government  has  beeij. 
fair  to  us  and  said  what  we  would  get 
and  we  got  it.  I  am  in  favor  of  the 
committee's  report. 

The  President:  The  question  is 
on  the  adoption  of  the  committee's 
report. 

Moved  and  seconded  that  the  re- 
port of  the  committee  be  eon- 
cured  in. 

Agreed  to. 
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Delegate  Leary  for  the  committee: 
tee: 

Resolution   No.  17. 

WHEREAS,  There  Is  an  attempt 
being  made  in  some  localities  to 
have  the  Metal  Trades  Workers  give 
up  the  Saturday  half  holiday  and 
work  the  same  for  straight  time,  and 

WHEREAS,  The  Saturday  half 
holiday  Is  one  of  the  labor  stand- 
ards that  Organized  Labor  as  a 
whole  has  spent  large  sums  of  money 
to   establish,    and 

WHEREAS,  The  giving  up  of  the 
Saturday  half  holidays  in  any  local- 
ity will  vitally  affect  and  jeopardize 
the  same  in  other  localities;  there- 
fore,  be  it 

RESOLVED,  That  the  Secretary  of 
the  Metal  Trades  Department  of  the 
A.  P.  of  L.  instruct  all  Metal  Trades 
Councils  affiliated  with  this  Depart- 
ment not  to  surrender  any  of  the 
conditions,  such  as  the  eight  hour 
day  and  the  Saturday  half  holiday, 
that  has  been  secured  in  all  the 
agreements  covering  the  Ship  Build- 
ing Industry  of  this  country. 

ARTHUR  R,  BURNS. 
J.  W.  KELLY. 
C.  R.  BARRETT. 

Your  committee  concurs  in  the 
resolution. 

Moved  and  seconded  the  report  be 
adopted. 

Agreed   to. 

Delegate  Reardon  (in  part  said) : 
In  referring  to  the  half  day  holiday, 
the  United  States  Government's  com- 
mittee when  on  the  coast  agreed  to 
give  us  a  half  day  Saturdays.  The 
Metal  Trades  Council  of  Portland 
decided  not  to  take  the  half  day  Sat- 
urday and  sent  on  to  the  U.  S.  Gov- 
ernment officials  word  to  that  ef- 
fect. Now  that  puts  everybody  else 
on  the  coast  in  a  bad  position.  If 
any  council  should  take  such  action 
I  think  the  metal  trades  in  conven- 
tion should  make  some  motion.  Sau 
Francisco  had  taken  it.  There  was 
a  statement  in  the  public  press  to 
the  effect  that  after  fifty  years  of 
trying  to  organize  and  get  conditions 
they  conceded  to  give  the  half  day 
away. 

Delegate  Burns  (in  part) :  Mr. 
Chairman,  I  happen  to  be  the  one 
that  comes  from  Portland  and  I  in- 
troduced this  resolution  that  might 


prevent  the  action  taken  in  Port- 
land from  being  taken  in  any  other 
part  of  the  country.  The  resolution 
was  signed  by  eight  members  of  the 
Executive  Board  in  Portland  and  I 
was  one  of  them  who  opposed  the 
•adoption  of  the  resolution.  In  doing 
so  I  had  to  place  myself  in  opposition 
to  others  in  the  community,  that  are 
probably  opposed  to  organized  labor 
only  second  to  Los  Angeles,  and  in- 
curred the  emnity  of  the  public  press 
to  such  an  extent  that  I  was  pictured 
as   being   unpatriotic. 

I  will  read  the  resolution. 
To  the  Metal  Trades  Council  of  Port- 
land and  Vicinity: 
At  a  meeting  of  the  Executive  Com- 
mittee of  your  Council  held  Wednes- 
day, May  22nd,  the  matter  of  waiving 
|the  Saturday  half  holiday  for  the 
months  of  June,  July  and  August  was 
discussed  at  length. 

Among  the  facts  brought  out  was 
first  that  this  double  pay  for  Saturday 
afternoon  will  come  directly  out  of  the 
government  and  that  no  shipyard  will 
profit  one  cent  by  this  waiver.  That 
the  government  is  in  dire  need  of 
these  ships.  That  the  labor  of  250,000 
men  in  the  shipyards  of  this  country 
will  produce  2%  ships  in  one  half  day. 
That  this  action  will  increase  the  to- 
tal number  of  ships  during  this  14 
week  period  by  35  and  will  increase 
the  man  power  in  shipyards  over  8 
per  cent.  That  we  will  be  donating 
at  least  $10,500,000  direct  to  the  gov- 
ernment. 

This  action  will  put  Portland  in  the 
front  rank  of  shipbuilding  sections 
of  the  United  States.  Will  demon- 
strate that  the  union  men  of  Portland 
are  100  per  cent  loyal  and  are  ready 
to  make  a  sacrifice  to  the  government 
in  recognition  of  the  national  need. 
There  are  at  this  time  in  this  United 
States  hundreds  of  thousands  of  men 
under  arms  who  cannot  be  sent  over 
owing  to  lack  of  ships  and  also  that 
the  faster  we  can  send  over  our  boys 
the  more  of  them  we  will  and  must 
save. 

In  asking  you  to  waive  this  holiday 
we  want  to'  call  your  attention  to  the 
magnificent  sacrifice  being  made  by 
the  boys  under  arms  who  are  laying 
down  their  lives  for  this  country  and 
for  world  freedom.  Our  sacrifice  as 
compared  to  theirs  pales  into  insig- 
nificance. 
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THEREFORE,  BE  IT  RESOLVED, 
That  we,  the  Metal  Trades  Council 
in  meeting  assembled,  recognizing  the 
great  need  of  our  country  for  ships 
and  actuated  only  by  purely  patriotic 
motives,  do  hereby  submit  to  a  vote 
of  the  local  unions  of  the  metal 
trades  a  proposition  tp  waive  the  Sat- 
urday holiday  for  the  months  of  June, 
July  and  August,  1918,  and  to  agree 
to  work  on  those  Saturdays  for 
straight  time,  if  desired.  It  being  un- 
derstood that  In  waiving  these  holi- 
days already  guaranteed  lis  by  the 
Macy  award  we  are  not  permanently 
surrendering  any  rights  under  that 
agreement.  It  is  earnestly  hoped  and 
expected  that  this  action  will  meet 
the  approval  and  be  concurred  in  by 
all  union  men  and  women  of  the  en- 
tire country. 

This  Resolution  to  be  effective  upon 
its  adoption  by  the  action  of  the  va- 
rious Pacific  Coast  Metal  Trades 
Councils. 

Delegate  Taylor  (in  part) :  I 
happened  to  be  in  Washington  with 
the  committee  fighting  for  conditions 
in  Seattle  at  the  same  time  the  Port- 
land Metal  Trades  Council  agreed  o 
give  up  what  they  have.  I  am  glad 
to  know  that  the  Metal  Trades  Sec- 
tion are  going  to  take  some  notice 
of  the  proposition. 

The  President:  The  motion  is  to 
concur  in  the  committee's  report. 

Agreed  to. 

Delegate  Britton:  I  would  like  to 
introduce  a  resolution  at  this  time 
because  it  was  impossible  to  get  the 
information  needed  before  this  time. 
The  ■  purpose  was  to  try  to  bring 
about  a  better  plan  to  get  increased 
wages  in  the  arsenals  something 
similar  to  what  we  have  in  the  navy. 

The  President:  If  there  is  no  ob- 
jection, the  resolution  will  be  in- 
troduced. 


Resolution    No.  24. 

To  the  Oflacers  and  Members  of  the 
Tenth  Annual  Convention  of  the 
Metal  Trades  Department  of  the 
A.  P.  of  L. 

Greeting: 

The  procedure  of  the  War  Depart- 
ment in  handling  questions  of  wage 
increases  in  arsenals  has  not  pro- 
duced results  as  satisfactory  as  we 
have  a  right  to  expect  at  this  time, 
inasmuch  as  wages  have  not  b  een  in- 
creased in  keeping  with  the  enorm- 
ous cost  of  living  caused  by  the  War 
Department  accepting  statements  of 
manufacturers  in  some  sections  — 
who  have  not  increased  wages  to 
meet  the  increasing  cost  of  living, 
nor  paying  the  wage  rates  paid  by 
manufacturers  in  other  sections.  We 
believe  that  an  effort  should  be  made 
by  the  Metal  Trades  Department  to 
have  the  War  Department  change 
their  present  plan  of  obtaining  the 
basis  for  wage  adjustments;  there- 
fore, be  it 

RESOLVED,    That    the    President 
of   the  Metal  Trades   Department  be 
instructed  to  ask  each  International 
union  having  trades  employed  in  the 
arsenals    to    select    a    representative 
to  immediately  meet  for  the  purpose 
of  deciding  upon  a  more  satisfactory 
plan    similar   to    the   system   now   in 
effect    with    the    Navy    Department, 
and   the   officers   of   this   Department 
give  their  assistance  in  this  matter. 
W.  W.  BRITTON. 
CHAS.   R.   ATHERTON. 
GJEO.   LEARY. 

The  President:  The  time  of  ad- 
journment has   arrived. 

The  convention  adjourned  at  5 
o'clock,  to  meet  tomorrow  morning 
at  9  a.  m. 
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Convention  called  to  order  at  9:15, 
President  O'Connell  in  the  chair. 

The  President:  Are  any  of  the  com- 
mittees ready  to  report. 

Delegate  Kelly  for  the  Committee 
on  Organization:  We,  your  Commit- 
tee on  Organization,  have  the  follow- 
ing report  to  render — Referring  to 
that  portion  of,  the  President's  report, 
under  the  caption  of  "Female  Labor" 
contained  on  Page  8  of  the  first  day's 
proceedings,  your  committee  recom- 
mends that  the  recommendations  of 
the  President  be  concurred  in  and  that 
the  ofilcers  of  the  Department  be  in- 
structed to  continue  their  efforts 
along  this  line. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  Committee: 
Referring  to  the  following  resolution 
on  equal  pay  for  equal  work  for  fe- 
male employees  of  the  Government 
Navy  Yards,  your  committee  recom- 
mends concurrence  in  this  resolution. 

Resolution   No.   18. 

Resolution  on  equal  pay  for  equal 
work  for  female  employes  in  the 
Government  Navy  Yard. 

WHEREAS,  it  has  been  recom- 
mended by  the  National  War  Labor 
Board,  and  approved  by  the  President 
of  the  United  States,  that  whenever 
it  shall  become  necessary  to  employ 
women  on  work  ordinarily  performed 
by  men,  that  they  must  be  allowea 
equal  pay  for  equal  work,  and 

WHEREAS,  a  large  number  of 
women  are  at  present  employed  at  the 
Portsmouth,  N.  H.,  Navy  Yard  on 
mechanical  work  ordinarily  performed 
by  machinists  (drilling,  tapping,  fit- 
ting and  assembling  metal  parts  of 
mechanical    fixtures),    and, 

WHERAS,  They  are  not  reeciving 
the  same  rate  of  pay  as  the  mechanics 
who  formerly  performed  this  work, 
but  have  been  classified  as  female 
operators  and  awarded  wage  rates 
ranging  from  $3.68  to  $2.64  per  day; 
therefore  be  it 

RESOLVED,  That  this  Tenth  An- 
nual Convention  of  the  Metal  Trades 
Department  of  the  A.  F.  of  L.  go  on 


record  as  favoring  the  enforcement 
of  the  National  War  Board's  recom- 
mendation of  equal  pay  for  equal  work, 
and  be  it  further 

RESOLVIED,  That  the  Executive 
Council  be  instructed  to  take  up  the 
question  with  the  Navy  Department 
and  try  and  secure  equitable  wage 
rates  for  the  female  employes. 

HARRY  L.  HARTFORD, 
Portsmouth,  N.  H.,  Metal  Trades  Coun. 

J.  A.   TAYLOR 

0.   O.   EDWARDS 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  committee: 
Referring  to  that  part  of  the  Presi- 
dent's report,  under  the  caption  "Ship- 
building Program,"  contained  on  page 
10  of  the  first  day's  proceedings,  your 
committee  notes  that  the  representa- 
tives of  the  internationals  who  at- 
tended the  conference  were  unable  to 
agree  upon  the  establishment  of  a  uni- 
form minimum  wage  and  after  giving 
this  entire  subject  careful  considera- 
tion, are  of  the  opinion  that  the  pres- 
ent differential  now  existing  among 
the  various  crafts  is  the  cause  of 
much  feeling  and  discontent  among 
the  rank  and  file.  Therefore,  we  re- 
spectfully recommend  to  this  conven- 
tion that  the  officers  of  the  Depart- 
ment be  instructed  to  work  for  the 
establishment  of  a  uniform  rate  fpr  all 
trades. 

Delegate  Frey  (in  part) :  There  is 
a  resolution  before  our  committee 
which  would  commit  the  Department 
to  the  policy  of  one  minimum  wage 
rate  for  all  basic  trades.  I  wanted 
to  see  just  what  was  in  the  report 
before  saying  anything.  I  find  the 
report  is  a  recommendation  that  the 
officers  of  this  Department  do  all  in 
their  power  to  bring  about  a  uniform 
rate.  I  was  opposed  to  the  resolution 
because  I  doubt  whether  It  is  wise  for 
this  Department  to  put  itself  flatly 
on  record  owing  to  the  problems  that 
the  affiliated  unions  have  in  districts 
where  there  are  ship  yards.  On  the 
other  hand  I  am  satisfied  that  wher- 
ever possible  where  we  can  get  a 
uniform  rate  it  should   be  ■  done   and 
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I  am  making  these  remarks  now  be- 
cause I  am  in  favor  of  the  commit- 
tee's report  and  because  later  on  I 
will  oppose  the  resolution.  This  is 
a  recommendation  that  the  officers  do 
all  In  their  power  to  bring  about  a 
uniform  rate  and  with  that  the  mold- 
ers  organization  is  in  entire  accord. 

Delegate  Kelly  (in  part) :  The  in- 
tent of  the  committee  was  to  present 
this  resolution  in  such  a  manner  that 
it  would  be  open.  I  mean  by  that,  that 
any  specific  locality  would  be  priv- 
ileged to  present  their  idea  of  a  uni- 
form wage  rate. 

Delegate  McKillop,  (in  part) :  The 
question  in  that  matter  is  not  quite 
clear.  Does  that  mean  to  say  that 
we  will  have  a  uniform  rate  all  over 
the  country?  Does  it  mean  we  will 
have  the  same  scale  in  St.  Paul,  New 
York  or  any  of  the  other  places? 

The  President:  I  should  think  it 
would  mean  that. 

Delegate  McKillop,  (in  part) :  I  am 
opposed  to  that  for  the  simple  rea- 
son that  you  do  not  have  the  same 
conditions  throughout  the  country. 

Secretary  Berres:  I  do  not  think 
you  understand  the  committee's  ex- 
planation. I  do  not  think  the  com- 
mittee means  tt)  say  what  the  rate 
will  be  the  same  throughout  the 
country. 

Delegate  McKillop,  (in  part) :  I 
tell  you  we  fought  too  hard  to  get  the 
conditions  we  have  in  S,e.attle  to  throw 
them  away.  I  do  not  think  it  is  right 
or  just.  Some  of  the  cities  in  this 
country,  if  they  have  the  conditions, 
they  will  be  giving  them  away  under 
the  guise  of  patriotism.  I  do  not 
think  it  jight  or  just  for  us  to  work 
for  the  conditions  the  same  as  they 
have  in  St.  Paul  or  New  York.  I  do 
not  think,  Mr.  Chairman,  it  would  be 
right  or  just. 

The  President:  Did  not  your  or- 
ganization decide  for  itself 

Delegate  McKillop,  (in  part) :  I 
am  going  to  represent  the  men  in  Se- 
attle the  best  I  know  how.  I  do  not 
know  how  the  President  feels  about 
the  matter  but  I  tell  you  it  is  going 
to  cause  trouble. 

The  President.  I  am  frank  to  say 
that  in  my  whole  experience  I  can  not 
see  why  the  men  in  Seattle  should 
objot  to  the  men  In  Hongkong  get- 
ting the  same  scale. 


Delegate  McKillop,  (in  part) :  I 
agree  with  you  but  what  are  you  go- 
ing to  do  about  establishing  this  rate? 
Are  you  going  to  these  companies  and 
ask  them  to  produce  their  books  and 
find  out  what  the  company  can  pay? 
At  the  present  time  the  fight  is  all 
against  the  men. 

Delegate  Weyand  (in  part) :  I  think 
there  is  a  great  deal  of  confusion  and 
misunderstanding  on  this  question.  In 
the  first  place  we  found  that  the  labor 
Adjustment  Board  attempted  to  make 
rates  and  did  make  rates  for  the  vari- 
ous districts,  consequently  there  was 
a  great  deal  of  dissatisfaction  among 
some  of  the  local  men  and  separate 
hearings  were  held,  and  owing  to  that 
fact  everybody  thought  it  would  be  a 
good  idea  to  establish  uniformity.  I 
maintained  at  the  time  that  if  we  un- 
dertook uniformity  we  would  have  to 
know  upon  what  basis  that  would  be. 
I»am  satisfied  that  there  is  no  one  of 
our  organizations  that  would  be  will- 
ing to  agree  upon  uniformity  of  rates 
unless  that  uniformity  was  established 
on  the  highest  rates  existing  in  any 
part  of  the  country.  Now,  if  that  can 
be  brought  about  I  do  not  see  what 
is  going  to  stop  us  from  adopting 
uniformity.  *  *  * 

Delegate  Reardon,  (in  part) :  I  am 
in  favor  of  the  committee's'  report;  I 
believe  the  standards  of  the  men  in 
the  shipyards  should  be  alike.  There 
seems  to  be  more  discontent  among 
organized .  men  in  shipyards  over  one 
man  receiving  more  than  another. 
This  percentage~increase  of  wages  has 
has  always  kept  the  men  further  apart. 
If  we  standardize  wages  on  a  basic 
rate  it  will  nearly,  solidify  the  move- 
ment. 

Secretary  Berres:  Mr.  Chairman,  I 
think  the  officers  only  have  one  thing 
in  mind  in  even  referring  to  this  sub- 
ject. We  are  connected  down  in 
Washington  in  various  ways  with  sev- 
eral boards,  and  to  me  it  is  a  most 
unfortunate  thing  that  our  department 
has  not  some  well  defined  policy  as  to 
what  they  think  would  be  the  best 
thing  at  this  particular  time.  We 
have  had  now  about  eight  months'  ex- 
perience under  the  agreement  which 
created  the  Shipbuilding  Labor  Ad- 
justment Board  and  so  far  as  accom- 
plishing the  end  sought,  it  has  been 
a  failure.  We  have  finished  the  en- 
tire country  in  handing  down  awards. 
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and  at  the  time  we  finished  with  the 
Great  Lakes,  the  six  months  had  ex- 
pired for  the  Northwest  and  the  Pa- 
cific coast  which  gave  this  section  the 
right  to  ask  for  a  rehearing  of  their 
case.  There  is  no  stability  given  to 
the  industry  by  reason  of  that  condi- 
tion and  those  who  have  been  in  con- 
stant touch  with  it — in  fact  all  Gov- 
ernment officials  are  watching  the 
progress  made  by  this  board  and  I 
daresay  nobody  is  satisfied  with  the 
way  the  thing  is  working  out.  We 
have  from  time  to  time  and  in  ac- 
cordance with  the  agreement  held 
hearings  of  representaives  from  all 
over  the  United  States  engaged  in  the 
shipbuilding  industry  and  there  is  as 
much  variation  in  their  demands  al- 
most as  there  are  stars  in  the  heav- 
ens. We  are  absolutely  convinced 
that  you  can  not  treat  with  this  thing 
from  a  local  point  of  view.  Take  the 
verbatim  statements  contained  in  the 
proceedings  of  the  Labor  Adjustment 
Board  and  no  two  places  will  show 
the  same  kind  of  testimony.  In  one 
place  oi^e  trade  will  be  leading,  while 
in  another  instance  another  will  be 
leading,  and  in  another  locality  still 
another  will  be  in  the  lead.  I  recall 
in  the  case  of  the  Delaware  River 
against  the  Great  Lakes,  there  were 
nineteen  trades  in  the  Delaware  River 
district  that  had  a  higher  rate  than 
the  same  trades  in  the  Lake  region 
had.  That  means  all  the  different 
trades  that  go  to  make  up  our  inter- 
nationals, and  there  were  sixteen  on 
the  Great  Lakes  that  received  a  higher 
rate  than  the  same  trades  received  on 
the  Delaware  River.  It  seems  to  me 
we  should  say  whether  or  not  we  are 
in  favor  of  a  uniform  rate — it  will  help 
us.  Delegate  Weyand  spoke  about  the 
differential  in  the  case  of  the  Dela- 
ware River  award.  We  handed  down 
an  award  there  and  gave  the  Boiler- 
makers exactly  what  they  asked  for. 
A  year  ago  last  October  we  got  the 
Navy  Department  to  equalize  things 
and  put  all  basic  trades  on  the  same 
rate.  The  Assistant  Secretary  of  the 
Navy  took  our  award  and  put  it  in  the 
navy  yards  and  as  a  result  we  have 
differentials  again  in  the  navy  yards. 

If  we  are  for  it,  we  should  go  on 
record  along  this  line.  I  am  not  dis- 
posed to  go  farther  than  what  the  com- 
mittee has  gone,  but  give  us  the  au- 
thority to  say  what  the  policy  of  the 


Metal  Trades  is.  At  the  present  we 
can  not  say  whether  we  are  or  are 
not  in  favor  of  a  uniform  rate.  I  hope 
the  convention  will  say  something 
about  it  so  that  we  may  have  some- 
thing to  guide  us.  I  can  not  find  any 
record  where  the  Metal  Trades  have 
gone  on  record  in  this  matter. 

Delegate  Noonan,  (in  part.) :  I  am 
in  favor  of  the  committees  report  as 
a  matter  of  policy  and  I  believe  that 
the  officials  of  this  Department  should 
receive  the  rig'ht  to  work  toward  a 
uniform  scale.  I  have  no  idea  that  the 
officials  tomorrow  or  the  day  follow- 
ing are  going  to  the  Government  or 
any  other  large  employer  and  say  that 
they  are  going  to  have  a  flat  rate, 
but  I  believe  they  should  have  the 
sense  of  this  convention  as  being  in- 
structed to  work  towards  this  end.  I 
saw  an  instance  of  it  and  watched  it 
very  carefully  in  the  Railroad  Depart- 
ment. About  four  years  ago  there 
was  a  multiplicity  of  rates  in  every 
trade  and  a  wide  diversion  between 
the  various  trades.  They  adopted  a 
policy  of  leveling  up  rates,  and,  of 
course,  the  leveling  always  took  place 
on  an  upward  scale.  In  some  cases 
the  fellows  receiving  the  higher  rate 
were  asked  to  be  content  with  the  low- 
est trades  in  order  to  bring  the  lower 
paid  men  up  and  to  do  away  with  the 
differential  and  I  thinls  a  fair  com- 
parison is  to  make  it  with  the  ship- 
yards. 

Delegate  Miller:  I  would  like  to 
ask  you  one  or  two  questions.  I  was 
a  member  of  the  committee.  Was  it 
not  a  fact  that  when  this  board  was 
created  it  would  work  for  uniformity 
throughout  the  country. 

Delegate  Berres:  So  far  as  they 
could  bring  it  about  under  the  agree- 
ment. They  had  to  make  the  condi- 
tions in  accordance  with  the  agree- 
ment. We  were  specifically  compelled 
under  the  agreement  to  treat  with  the 
situation  locally. 

Delegate  Miller  (in  part) :  I  do  not 
see  how  you  can  establish  a  minimum 
rate  of  wages  in  justice  to  the  work- 
ers. There  {3  a  difference  in  the  cost 
of  living  thirty  miles  away  from  Se- 
attle, and  the  workers  know  this  and 
prefer  to  work  in  Seattle.  One  other 
point,  it  strikes  me  would  not  this 
happen  if  you  established  a  uniform- 
ity of  wages  throughout  the  country 
—are  not  the  workers  going  to  flood 
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one  place  and  injure  others  that  might 
prefer  to  live  in  St.  Paul,  as  an  illu- 
stration, and  with  the  conditions 
equalized? 

The  President:  Can  you  tell  me 
any  reason  in  Seattle  for  instance, 
wihy  there  should  be  a  differential  of 
five,  ten  or  fifteen  per  cent  between 
the  Machinists,  Patternmakers,  etc.  Is 
there  any  reason  why  there  should  be 
a  differential  between  the  trades  in 
the  one  city.  Does  it  not  cost  one  to 
live  in  Seattle  just  as  much  as  any- 
where else? 

Delegate  Miller:  Well,  that  is  a 
question. 

The  President:  Is  there  any  reason 
to  justify  the  difference  between  the 
basic  trades. 

Delegate  Miller:  In  the  basic 
trades. 

The  President:  I  can  not  see  with 
my  experience  why  there  should  be 
any  differential  in  the  basic  trades  In 
a  given  district. 

Delegate  Taylor,  (in  part) :  I  think 
I  can  answer  that.  We  in  the  North- 
west country  got  all  of  the  trades  to- 
gether last  August  and  got  them  all 
]to  agree  to  a  $6  minimum  scale.  We 
get  it  at  Portland  already  and  got  the 
entire  coast  to  do  the  same  thing.  We 
started  out  and  established  a  scale  of 
wages  which  brought  all  the  basic 
trades  to  the  same  wage.  We  were  in 
favor  absolutely  of  bringing  all  trades 
to  the  same  standard  of  wages.  We 
came  to  the  Adjustment  Board  and 
fought  for  months  to  establish  the 
same  condition,  they  refused  to  do 
so  and  we  lost  men  in  the  Northwest 
part  of  the  country  on  account  of  the 
so-called  uniformity. 

The  President:  We  are  getting  back 
to  the  same  thing.  I  do  not  care  to 
discuss  the  Adjustment  Board. 

Delegate  Taylor:  This  resolution 
does  not  deal  with  districts,  it  deals 
with  the  entire  country.  We  agreed 
to  uniformity  with  the  understanding 
that  the  highest  scale  would  be  taken. 
As  a  matter  of  fact  the  question 
brought  up  by  the  Brother  was  not 
taken  into  consideration  and  the  low- 
est scale  was  taken. 

The  President:  If  you  will  just  for- 
get the  board  for  a  minute. 

Delegate  Taylor:  I  can  not  forget 
about  it.  These  are  facts  brought 
about  and  conditions  that  will  present 
themselves. 


The  President:  Do  you  not  believe 
that  the  men  in  the  Northwest,  in 
Seattle  for  instance,  that  if  one  trade 
gets  $8  that  all  the  trades  in  Seattle 
should  get  $8. 

Delegate  Taylor:  Then  let  us  put 
it  in  the  resolution  and  say  what  it 
should  be. 

The  President:  I  do  not  care  what 
locality.  I  can  not  see  a  reason  for 
a  differential  in  that  locality.  Sup- 
pose we  make  arrangements  with  the 
Government  or  the  Board  to  pay  a  cer- 
tain rate  out  there,  won't  the  men  be 
agreeable  to  establishing  a  uniform 
rate? 

Delegate  Taylor,  (in  part) :  I  un- 
derstand that  the  metal  trades  in  the 
Northwest  are  going  to  ask  for  a 
minimum  scale  of  ninety  cents. 

Delegate  Savage  (in  part) :  Mr. 
Chairman,  your  committee  has  given 
a  great  deal  of  consideration  to  this 
matter.  At  the  present  time  there  is 
no  understanding  among  the  organiz- 
ations connected  with  this  Department 
or  any  instructions  given  to  the  of- 
ficers of  this  Department  to  work  out 
a  uniform  plan  of  any  kind.  Regard- 
less of  what  the  previous  speakers 
have  said,  if  this  Departfent  had  de- 
cided previously  that  you  were  going 
to  work  for  a  uniform  minimum  rate 
for  all  crafts  then  you  would  not  have 
the  condition  confronting  you  that  you 
have   at  this   time. 

Delegate  Wilson:  I  have  listened 
to  the  argument  this  morning  but  I 
have  not  heard  the  report  of  the  com- 
mittee read. 

Delegate  Kelly  reread  the  report  of 
the  committee. 

Delegate  Wilson,  (in  part) :  Mr. 
President,  speaking  on  the  report  of 
the  committee  with  reference  to  a 
universal  minimum  wage  rate,  I  can 
not  make  myself  believe,  even  if  I 
were  to  try  very  hard,  that  a  proposi- 
tion of  that  kind  has  the  best  inter- 
ests of  the  rank  and  file  at  heart.  I 
have  listened  to  the  gentleman  speak 
with  reference  to  the  uniform  rate  as 
established  in  the  railroads  and  the 
wage  rate  that  is  being  negotiated  for 
patternmakers  by  those  who  are  af- 
filiated in  the  Railroad  Department, 
for  us  though  some  other  organiza- 
tion is  like  laborer's  wages  compared 
with  other  wage  rates  we  receive 
outside  of  the  railroad  shops.  Uni- 
formity— and  what  does  that  mean. 
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Now  let's  look  at  this  thing  as  you 
are  going  to  have  it  talce  place.  It 
is  going  to  take  away  the  incentive 
of  men  to  try  to  improve  their  condi- 
tions of  employment.  The  reason 
why,  Mr.  Chairman,  in  answer  to 
your  question,  there  will  be  a  differ- 
ential in  the  wage  rates  is  because 
some  organizations  will  be  stronger 
than  others  and  able  to  secure  higher 
wages,  and  every  one  who  can  will 
do  BO.  So  far  as  the  trade  that  I 
represent  is  concerned  we  will  never 
agree  with  organizations  or  with  em- 
ployers to  a  uniform  standard  of 
wages  because  we  believe  It  is  our 
right  and  we  propose  to  maintain 
that  right  to  get  for  our  member- 
ship all  we  can  secure.  I  have  not 
heard  anybody  kick  because  one  man 
got  more  than  another. 

The  President:  We  have  it  every 
day  at  the  office. 

Delegate  Wilson:  Who  makes  the 
protest. 

The  President:  We  had  seventy- 
five  on  one  accasion. 

Delegate  Wilson:  But  do  those 
men  express  the  viewpoint  of  the 
men  in  that  locality? 

The  President:  They  are  their 
representatives. 

Delegate  Wilson,  (in  part):  I 
have  been  in  many  localities.  I  have 
been  in  many  metal  trades  councils 
and  I  have  never  heard  the  question 
discussed.  And  I  maintain  here  to- 
day, when  we  are  in  a  position  to 
press  forward,  I  want  to  see  every 
trade  go  ahead,  but  mark  this,  the 
condition  we  have  now  is  not  going 
to  continue  long.  Some  trades  are 
stronger  than  others.  I  am  going  to 
watch  from  now  on  and  I  am  going 
to  inquire  from  now  on  where  all  of 
this  dissatisfaction  from  the  rank 
and  file  comes  from  who  are  crying 
"uniformity." 

Delegate  Linn:  If  Brother  Wil- 
son had  gone  up  and  down  the  cost 
from  Charleston,  S.  C,  to  Ports- 
mouth, N.  H.,  and  heard  the  various 
remarks  of  the  crafts  that  got  the 
.70  against  those  that  got  the  .72% 
lie  would  be  of  a  different  opinion. 

Delegate  Frey:  A  point  of  in- 
formation. I  would  like  to  know 
from  the  Secretary  of  the  committee 
whether  that  recommendation  ap- 
plies or  is  intended  to  apply  general- 
ly in  the  contract  shops  or  whether  it 


apples  speciflcally  to  the  problem  of 
wages  in  the  shipyards  or  arsenals?  i 

Delegate  Savage:  Mr.  Chairman, 
the  subject  we  had  to  deal  with  was 
the  shipbuilding  industry. 

The  President:  Just  this  inform- 
ation regarding  the  feeling  of  the 
men  in  the  Navy  Yards  and  Arsenals. 
These  men  had  a  conference  in  Wash- 
ington three  or  four  months  ago,  just 
after  the  new  wage  rate  was  put  into 
effect.  They  were  there  at  that  time, 
about  seventy-five  representing  ail 
navy  yards,  arsenals,  etc.,  represent- 
ing the  Local  Metal  Trades  Councils 
and  some  local  unions- who  were  not 
connected  internationally  and  this 
was  the  purport  of  a  resolution.  They 
discussed  for  a  wohle  day  and  then 
they  adopted  an  .85  rate  to  be  pre- 
sented to  the  Government.  At  that 
time  we  were  in  conference  with 
the  Assistant  Secretary  who  said  he 
would  put  into  effect  the  award  ren- 
dered by  the  Adjustment  Board  and 
that  brought  about  a  differential  in 
the  navy  yards  which  we  had 
knocked  out  last  November  and 
which  had  brought  about  without 
doubt  the  best  satisfaction  we  had 
in  the  navy  yards. 

Delegate  Campbell,  (in  part) :  I 
fully  appreciate  the  sentiments  of 
the  Chairman.  I  do  not  believe  in 
this  class  legislation  they  are  trying 
to  push  through.  It  seems  to  me, 
Mr.  Chairman,  it  is  all  for  one  and 
nothing  for  the  other  fellow.  I  had 
an  idea  that  I  was  coming  as  a  rep- 
resentative of  all  the  metal  trades 
of  the  United  States,  not  from  a  sec- 
tional part  or  from  a  certain  point  in 
the  country  but  from  the  remarks 
and  from  the  talk  given  by  the  dif- 
ferent delegates,  it  is  evident,  Mr. 
Chairman,  that  the  organized  labor 
movement  stands  for  one  thing  and 
that  is  that  the  concern  of  one  ought 
to  be  the  concern  of  all.  I  want  to 
say  that  in  representing  the  Superior 
Metal  Trades  Council  I  want  to  be  in 
absolute  accord  with  this  uniform 
scale  of  wage  for  the  entire  industry, 
I  believe  our  motives  are  to  create 
equal  rights  and  equal  privileges. 

Delegate  Regan  "(in  part):  As  a 
member  of  this  committee  who 
brought  in  this  report,  I  want  to  state 
that  I  voted  against  it.  My  reason 
for  voting  against  it  is  because  if  we 
get  a  uniform  minimum  rate  it  will 
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be  based  on  the  lowest  rate. 

Delegate  Frey,  (in  part):  This 
discussion  is  taking  a  very  wide 
range  and  apparently  we  will  hear 
more  regarding  what  we  are  decid- 
ing on  today  at  the  future  conven- 
tions of  the  Metal  Trades.  To  my 
mind  the  question  has  been  discussed 
as  a  general  proposition.  It  may  be 
well — I  think  it  is  well  to  do  so  but 
the  pnly  question  I  can  see  before 
us  is  that  of  what  is  the  wisest  policy 
to  adopt,  so  far  as  meeting  the  Gov- 
ernment is  concerned  and  determin- 
ing wages  in  the  navy  yards,  arsenals 
and  shipyards.  Now  I  am  not  in 
agreement  with  the  principle  of  uni- 
formity although  I  said  I  will  sup- 
port the  committee's  report  and  I 
Intend  supporting  it,  but  I  am  not 
in  agreement,  however,  with  the  gen- 
eral principles  announced.  There 
can  be  no  uniformity  among  men — 
we  must  get  out  of  our  minds  that 
there  can  be.  I  want  it  to  be  thor- 
oughly understood  that  while  I  sup- 
port this  committee's  report  that  I 
am  strongly  opposed  with  the  idea 
of  uniformity.  It  can  not  work,  it 
never  has  worked.  They  have  tried 
it  in  other  countries  and  eventually  it 
has  always  failed; 

Delegate  McKillop:  A  point  of 
information.  Prom  your  statement 
the  only  one  asking  for  a  uniform 
rate  is  the  navy  yards. 

The  President:      No. 

Delegate  Ryan,  James  V.  (in  part) 
This  question  of  uniformity  of 
wages  in  the  shipyards  has  been  an 
agitation  in  the  City  of  Washington 
since  January.  To  my  knowledge 
protests  have  come  from  all  parts  of 
this  country,  except  the  other  side 
of  the  Rockies.  Just  as  soon  as  a 
decision  was  made,  protests  would 
start  to  come  in  against  a  differen- 
tial. When  the  scale  was  put  in  the 
navy  yards  men  threatened  to  quit 
in  such  places  as  Charleston,  S.  C, 
who  never  had  conditions.  There 
was  never  anything  said  that  I  know 
about  Seattle.  Seattle  was  given  all 
the  credit  that  was  due  them  for 
getting  conditions  in  that  locality.  In 
the  decision  that  the  Labor  Board 
made  on  the  Atlantic  coast  their  de- 
cision was  higher  than  what  was 
made  on  the  PaciHc  coast.  The 
board's  decision  on  the  Pacific  coast 
was  $5.25  per  day  for  the  majority 


of  the  trades.  On  the  Atlantic  cost 
it  was  $5.60  per  day  for  the  major- 
ity. When  the  ten  per  cent  increase 
was  granted  by  the  committee  ap- 
pointed in  Washington  last  Decem- 
ber it  made  the  wages  in  Seattle  and 
on  the  Pacific  coast  $5.75  per  day. 
President  O'Connell  called  a  meet- 
ing of  every  trade  with  the  exception 
of  one,  and  they  agreed  for  a  uniform 
rate  of  wages  of  .85  per  hour  and 
for  that  reason  I  favor  this  resolu- 
tion. Not  only  the  men  but  the  inter- 
national officers  favor  this.  Some- 
thing must  be  done  during  the  time 
of  war  and  something  must  be  done 
regardless  of  what  we  say  or  do 
here. 

Delegate  Taylor  (in  part):  I 
think  perhaps  some  of  the  people 
from  the  Northwest  may  be  misun- 
derstood. I  do  not  intend  mention- 
ing the  city.  The  fact  that  we  were 
the  first  and  happened  to  be  in  a  posi- 
tion owing  to  our  agreement  run- 
ning out,  gave  us  the  opportunity  to 
set  the  scale  the  highest  in  the  coun- 
try. The  reason  there  has.  been  so 
much  said  about  the  Northwest  part 
of  the  country  is  owing  to  that  fact. 
What  we  did  has  been  in  the  inter- 
est'of  uniformity,  for 'to  take  the 
highest  scale  in  our  part  of  the  coun- 
try or  any  other  part  and  establish 
that  scale  and  place  that  as  a  uniform 
rate  for  the  country  and  not  go  to 
any  other  part  as  Los  Angeles  or 
any  other  point  where  conditions 
were  lower,  and  when  the  Board  ad- 
justed those  conditions  and  brought 
wages  down  they  gave  them  a  reduc- 
tion based  upon  their  figures.  That 
is  what  we  are  talking  about.  There 
is  no  desire  on  the  part  of  the  men 
in  the  Northwest  to  prevent  the  men 
on  the  Lakes  or  in  the  East  to  get 
the  highest  rate  possible. 

Delegate  Johnston,  (in  part) :  I 
have  not  been  able  to  gather  from 
the  statement  of  any  man  who  has 
spoken  on  this  subject  that  it  was 
contemplated  or  even  considered  that 
we  would  accept  the  lowest  scale  or 
anything  but  the  highest  scale.  There 
is  no  question  but  what  there  is  a 
general  demand  on  the  part  of  the 
men  who  work  in  the  shops  for  uni- 
formity among  the  several  trades, 
and  I  fully  endorse  the  statement  of 
the  Chairman  when  he  said  that 
there  is  no  good  reason  that  can  be 
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advanced  against  uniformity  in  any 
one  locality.  In  the  railroad  industry 
we  have  experienced  considerable  and 
I  am  satisfied  that  every  offer  here 
and  every  man  who  b^s  experience 
in  handling  railroad  matters  will 
agree  with  me  when  I  say  that  the 
leveling  has  stabilized  conditions 
and  has  brought  about  a  better  state 
and  results  are  being  obtained.  After 
this  war  is  over  there  will  be  many 
men  thrown  out  and  if  we  establish 
a  standard  it  will  help  to  prevent  a 
pulling  down  of  standards  but  if  we 
are  going  on  as  we  have  been 
certain  trades  will  be  taken  advan- 
tage of.  I  am  sure  this  will  give 
the  Department  officials  a  policy  that 
will  be  really  worth  while  and  help 
stabilize  conditions  and  help  us 
maintain  those  conditions  after  the 
war  is  over. 

Delegate  Prey,  (in  part) :  I  would 
like  to  know,  Mr.  Chairman,  because 
I  gather  from  what  Brother  Johnston 
says  that  to  his  mind  this  is  a  pol- 
icy to  apply  to  all  contract  shops 
as  well  as  the  navy  and  ship  yards. 

Delegate  Johnston,  (in  part) :  I 
understand  the  report  of  the  commit- 
tee. I  know  that  certain  people 
have  under  consideration  the  stand- 
ards of  wages  in  Government  con- 
trolled plants.  They  have  been  un- 
der consideration  by  the  officers  and 
the  trades  concerned.  In  speaking 
on  the  resolution  I  understood  it  to 
apply  to  the  shipyards. 

Delegate  Reardon,  (in  part) :  In 
reference  to  the  delegate  from  Seat- 
tle. I  was  the  organizer  for  the 
eight-hour  strike.  The  conditions 
all  through  that  coast,  as  the  Presi- 
dent said,  were  considered  open 
shop.  In  reference  to  Seattle,  I  have 
given  them  credit.  I  consider  the 
organization  of  Seattle  has  done 
wonderful  work.  I  informed  the 
Brother  so.  At  a  convention  in  Ta- 
coma,  the  Tacoma  Council  has  passed 
on  it,  for  this  uniform  scale.  The 
Iron  Trades  Council  of  San  Francisco 
had  passed  it  with  one  dissenting  vote 
and  this  man  was  a  boilermaker  and 
received  $7.60  per  day. 

Delegate  Kelly:  A  point  of  cor- 
rection to  the  delegate  from  San 
Francisco.  I  was  a  delegate  from 
the  Tacoma  Council  and  for  their 
information  the  Tacoma  convention 
of  the  Metal  Trades  did  not  endorse 


it  to  my  knowledge  and  I  have  the 
minutes  of.  that  convention.  I  be- 
lieve I  know  the  minds  of  the  Seat- 
tle membership  and  believe  with 
Brother  Frey,  that  if  the  officers  of 
the  Metal  Trades  Department  take 
the  highest  rate  established  on  the 
Pacific  coast  why  we  will  go  down 
the  line  with  them.  Otherwise  we 
will  not.  We  will  not  stand  for  the 
taking  of  the  smallest  wage  rate. 

The  President:  Has  anybody  here 
this  morning  made  any  mention  of 
taking  the  smallest? 

Dele'gate  Kelly:  Brother  Wilson 
indirectly  left  the  inference  that  this 
minimum  wage  was  to  be  a  sort  of 
check  on  the  organizations  going 
ahead.  He  seemed  to  leave  the  im- 
pression with  me  that  this  was  to  be 
the  maximum  scale  paid.  There  has 
been  some  discussion  in  the  Metal 
Trades  Council  of  Seattle  relative  to 
the  various  differentials  paid  the  dif- 
ferent trades. 

The  President:  The  question  is 
upon  the  a-doption  of  the  report  of 
the  committee  which  refers  the  mat- 
ter to  the  officers. 

Moved  and  seconded  that  the  re- 
port of  the  committee  be  adopted. 

Agreed  to  with  the  following  dele- 
gates voting  against  the  proposition: 
Wilson,  Miller,  McKillop,  Barrett, 
Debes  and  Fawkes. 

Delegate  Kelly  for  the  Committee 
on  Organization:  Referring  to  that 
portion  of  the  President's  report, 
contained  on  Page  11  of  the  first 
day's  proceedings,  covering  the 
amendment  of  our  agreement  with 
the  Emergency  Fleet  Corporation  and 
Navy  Department,  ia  order  that  the 
suggestions  and  recommendations  of 
the  President  might  be  carried  out, 
we,  your  committee,  recommend 
that  the  officers  of  the  Department 
be  instructed  to  arrange  for  a  con- 
ference between  the  signers  of  the 
agreement  for  the  purpose  of  amend- 
ing it  in  accordance  with  the  recom- 
mendations contained  in  the  report 
of  the  President  of  the  Department. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  Committee: 
Referring  to  that  portion  of  the 
President's  report,  under  the  caption 
of  "Affiliation  of  Local  Unions  with 
the   Councils,"   contained   on   page   7 
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of  the  first  day's  proceedings,  your 
committee  recommends  that  the  rec- 
ommendations of  the  President  be 
complied  with  and  that  the  interna- 
tionalsi  send  a  circular  letter  to  all 
their  local  unions  calling  attention 
to  the  Importance  of  af&liatlon  with 
local  councils,  as  well  as  notifying 
them  that  they  must  affiliate  in  ac- 
cordance with  laws  of  the  interna- 
tionals and  of  the  Department. 

Moved  and  seconded  the  report  of 
the  committee   be  adopted. 

Agreed  to. 

Delegate  Kelley  for  the  committee : 
Referring  to  that  portion  of  the 
President's  Report,  under  the  cap- 
tion, Navy  Department  Wage  Ad- 
justment Board,  page  14,  First  Day's 
Proceedings,  wherein  he  has  the  fol- 
lowing to  say — "We  should  agree  to 
ask  that  at  least  the  Third  Class  be 
'  discontinued  and  -  the  second  class 
be  one  in  which  the  apprentices  and 
probably  some  very  old  men  and 
crippled  men  should  be  employed,  or 
we  should  decide  that  our  members 
could  not  seek  employment  or  con- 
tinue to  be  employed  unless  they  ' 
receive  the  first  class  rate."  We, 
your  committee,  recommend  that  the 
officers  of  the  Department  be  in- 
structed to  continue  their  work"  for 
the  elimination  of  the  second  and 
third  class  rates  in  the  navy  yards, 
and  the  establishment  of  a  uniform 
minimum  rate  for  all  trades.  We 
further  recommend  that  the  interna- 
tional officers  render  all  possible  as- 
sistance to  the  officers  of  the  Depart- 
ment in  bringing  this  about. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  Committee : 

Referring  to  that  portion  of  the 
President's  Report,  under  the  cap- 
tion. War  Department  Wage  Adjust- 
ment, we,  your  committee,  find  that 
this  subject  has  already  been  covered 
In  a  resolution.  We,  therefore,  rec- 
ommend that  no  further  action  be 
taken  at  this  time. 

Moved  and  seconded  the  report  of 
the  committe  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  Committee: 
.  Referring  to  that  portion  of  the 
President'si  Report,  under  the  cap- 
tion of  New  York  Marine  Federation, 
we,^^ur  committee,  recommend  that 


the  officers  of  this  Department  be  in- 
structed to  form  a  I  local  Metal  Trades 
Council  for  the  marine  workers  of 
the  Port  of  New  York,  and  that  the 
international  organizations  be  in- 
structed to  render  all  assistance  pos- 
sible in  organizing  this  council. 

Moved  and  seconded  the  report 
of  the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  Committee: 
Referring  to  that  portion  of  the 
President's  Report  under  the  caption 
of  organizing  the  shipyards,  we,  your 
committee,  recommend  that  the  vari- 
ous international  organizations  take 
steps  to  immediately  bring  about  a 
thorough  organization  of  all  the  ship 
yards  of  this  country,  and  that  the 
officers  of  the  Department  render  all 
possible  assistance  in  the  organizing 
of  these  ship  yards. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly  for  the  Committee: 
Referring  to  that  portion  of  the 
President's  report  under  the  caption 
of  Government  Contractors  and  Sub- 
Contractors,  contained  on  Page  10  of 
the  First  Day's  Proceedings,  we, 
your  committee,  recommend  that  the 
officers  of  the  Department  arrange  a 
conference  with  officers  of  the 
Emergency  Fleet  Corporation  and 
Navy  Department,  for  the  purpose 
of  amending  the  present  agreement 
with  the  above  named  Departments 
so  that  the  decision  of  the  Labor 
Adjustment  Board  will  cover  sub- 
contractors; and  your  committee  fur- 
ther recommends  that  the  same  pro- 
cedure be  followed  as  near  as  pos- 
sible with  all  other  Government  De- 
partments, in  order  that  a  uniform 
minimum  rate  may  be  established  for 
all  crafts  who  are  affiliated  with  this 
Department. 

Respectfully  submitted, 

J.  W.  KELLY, 

H.  L.  SADDLER, 
DAN  REGAN, 
T.    J.    SAVAGEi, 
Committee. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Kelly:  I  move  that  the 
report  of  the  committee  as  a  whole 
be  adopted. 

Agreed  to. 
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Delegate  Leary  for  the  Committee 
on  Resolutions:  Resolution  No.  20 
has  been  covered  by  the  report  of  the 
committee  on  officers  reports. 

Delegate  Leary  for  the  Committee: 
The  following  substitute  is  offered 
for  Resolution  No.  12,  which  was 
recommitted: 

Substitute   for    Resolution    No.    12 

RESOLVED,  That  the  President  of 
the  Metal  Trades  Department  be  and 
is  hereby  Instructed  to  immediately 
upon  the  adjournment  of  the  Con- 
vention secure  all  available  informa- 
tion relative  to.  the  conditions  re- 
sulting from  the  operation  of  Train- 
ing Schools  connected  with  the  ship 
building  industry  and  other  plants 
producing  war  materials  in  which 
Metal  Trades  workmen  are  employed, 
and  that  he  shall  co-operate  with 
the  olRcials  of  the  organizations  af- 
filiated with  this  Department,  and 
with  the  representatives  of  the  A.  F. 
of  L.  In  an  effort  to  secure  a  just, 
wise  and  patriotic  solution  of  the 
problems  whicji  have  arisen  as  a 
result  of  such  schools,  and  the  draft- 
ing of  mechanics  whose  positions  are 
afterwards  filled  by  hastily  trained 
workers. 

Moved  and  seconded  the  report  of 
the  committe  be  adopted. 

Agreed  to. 

Delegate  Leary  for  the  Committee; 

Resolution  No.  24. 
To  the  Officers  and  Members  of  the 

Tenth   Annual    Convention    of   the 

Metal  Trades  Department; 

The  procedure  of  the  War  De- 
partment handling  question  of  wage 
increases  In  arsenals  has  not  pro- 
duced results  as  satisfactory  as  we 
have  a  right  to  expect  at  this  time, 
inasmuch  as  wages  have  not  been  in- 
creased in  keeping  with  the  increased 
cost  of  living  caused  by  the  War. 
The  War  Department  have  accepted 
statements  of  manufacturers  in  some 
sections  who  have  not  increased 
wages  to  meet  the  increased  cost  of 
living  nor  paying  the  wage  rate  paid 
by  manufacturers  in  other  sections. 
We  believe  that  an  effort  should  be 
made  by  this  Metal  Trades  Depart- 
ment to  have  the  War  Department 
change  its  present  plan  of  obtaining 
the  basis  of  wage  adjustments,  there- 
fore, be  it 

RESOLVED,    That    the    President 


of  this  Department  be  instructed  to 
ask  each  International  Union,  having 
men  employed  In  the  arsenals  to  se- 
lect a  representative  to  Immediately 
meet  for  the  purpose  of  deciding 
upon  a  move  with  the  aim  in  view 
of  having  a  plan  adopted  lay  the  War 
Department  similar  to  that  which  is 
now  in  effect  in  the  Navy  Depart- 
ment and  that  the  officers  of  the  De- 
partment give  all  assistance  possible 
in  this  matter. 

W.   W.    BRITTON, 
CHARLES  R.  ATHERTON, 
GEORGE  LEARY. 

Moved  and  seconded  report  of 
committee  be  adopted. 

Agreed  to. 

Delegate  Leary  for  the  Committee: 

Resolution  No.  19. 
St.  Paul,  Minn.,  June  7,   1918. 
To  the  Officers  and  Delegates  of  the 

Tenth   Annual    Convention    of   the 

Metal  Trades  Department  of  the  A. 

F.  of  L. 
Greeting: 

After  many  years  of  earnest  effort 
the  Metal  Polishers  International 
Union  succeeded  In  organizing  the 
W.  A.  Ives  Auger  Bit  Company  of 
Wallingford,  Conn.,  manufacturers 
of  the  famous  Mephisto  Bit  and  car- 
penters boring  tools.  This  firm  is 
thoroughly  organized  from  cellar  to 
garret,  embracing  all  crafts  em- 
ployed in  their  factory,  and 

WHEREAS,  The  W.  A.  Ives  Com- 
pany, makers  of  Mephisto  Auger  Bits, 
bear  the  union  label  of  the  Metal 
Polishers  International  Union  and  is 
the  only  manufacturer  of  union  made 
auger  bits,  and 

WHEREAS,  It  is  the  duty  of  or- 
ganized labor  to  promote  the  sale  of 
all  union  made  products,  tberefore, 
be  it 

RESOLVED,  That  the  Secretary  of 
the  Metal  Trades  Department  of  the 
A.  F.  of  L.,  communicate  with  all 
international  unions  keeping  before 
them  the  fact  that  the  W.  A.  Ives 
Company,  manufacturers  of  the  Me- 
phisto Auger  Bits  are  strictly  union 
made,  and  be  it  further 

RESOLVED,  That  negotiations  be 
entered  into  with  such  trades  as  the 
carpenters,  plumbers,  electrical  work- 
ers, etc.,  whose  members  are  large 
users  of  auger  bits  to  keep  continu- 
ally before  their  membership  the  fact 


REPORT  OP  PROCEEDINGS 


71 


that  the  Mephisto  bits  bear  the  union 
label  and  their  duty  to  purchase 
union  made  tools. 

W.  W.  BRITTON, 
CHAiS,  R.  ATHERTON, 
GEO.   P.   LBARY, 

Delegation   from   Metal   Polishers. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to.    . 

It  was  moved  and  seconded  the  re- 
port of  the  Committee  on  Resolutions 
be  adopted  as  a  whole. 

Agreed  to. 

Delegate  Weyand  for  the  Commit- 
tee on  Law:  Your  committee  recom- 
mends as  follows:  Under  caption 
"Delegate's  Obligation,"  reverse  first 
two  words  "you  do"  to  read  "do 
you;"  insert  after  the  words  "Be- 
tween affiliated  metal  trades"  the 
words  "That  you  will  abide  by  the 
will  of  the  majority." 

The  Presidents  It  does  not  change 
the  law,  it  simply  puts  the  w'ording 
in  better  English. 

Delegate  Britten:  You  simply 
abide  by  the  law  of  the  majority.  One 
of  the  memibers  brought  out  the 
point  that  some  of  the  members  they 
had  been  associated  with  wanted  to 
put  these  words  in  the  delegate's  obli- 
gation. 

Delegate  Savage:  Will  the  chair- 
man of  the  committee  read  the  re- 
port again? 

Delegate  Weyand  reread  the  first 
of  the  report. 

Moved  and  seconded  that  the  re- 
port be  adopted. 

Agreed  to. 

Delegate  Weyand  for  the  Commit- 
tee: Article  1,  Section  1,  strike  out 
all  of  Sectionl  after  the  words  "Me- 
tal Trades  Department  of  the  A.  F. 
of  L."  Insert  the  words  "and  the." 
Annex  Section  2  as  balance  of  Sec- 
tion 1.  Strike  out  the  word  "Local" 
that  the  paragraph  may  cover  State 
Councils.  Insert  before  the  word 
"affiliated"  wherever  it  occurs,  the 
words  "chartered  by  and."  Amend 
section  to  read  as   follows: 

"Art.  1,  Sec.  1.  This  organization 
shall  be  known  as  the  Metal  Trades 
Department  of  the  A.  F.  of  L.,  and 
the  membership  shall  be  confined  to 
national  and  international  metal 
trades  unions,  who  are  chartered  by 


and  affiliated  with  the  American 
Federation  of  Labor,  and  Metal 
Trades  Councils,  who  are  chartered 
by  and  affiliated  with  this  Depart- 
ment, and  who  are  employed  in  the 
metal  industries." 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Frey:  Mr.  Chairman, 
would  that  mean  that  if  a  metal 
trades  majority  in  a  council  should 
take  some  unconstitutional  action, 
would  the  minority  be  forced  to  fol- 
low? 

Delegate  Weyand:  We  want  to  in- 
sert that  so  you  will  abide  by  the 
will  of  the  majority. 

Delegate  Frey:  I  move  as  an 
amendment  that  the  words  "consti- 
tutionally expressed"  be  added  so  that 
we  will  have  it  in  definite  form. 

Delegate  Linn:  It  might  be  con- 
stitutionally expressed  and  yet  not  in 
accordance  with  the  constitution. 

Delegate  Britton:  The  committee 
discussed  the  same  point  and  I  raised 
the  point.  I  believe  it  is  to  be  thor- 
oughly understood  that  any  question 
decided  by  the  local  council  must  be 
in  accordance  with  the  constitution. 
If  they  take  action  in  defiance  of  the 
constitution  nobody  is  compelled  to 
live  up  to  it.  Question  is  to  abide  by 
the  will  of  the  majority  on  questions 
that  they  have  legal  right  to  act  on. 

'Delegate  Johnston:  It  has  oc- 
curred to  me  that  metal  trades  coun- 
cils and  central  labor  unions  have 
taken  action  it  is  not  constitutional 
'and  have  attempted  to  decide  the 
trade  rights  and  jurisdiction.  Now 
we  must  safeguard  the  rights  of  in- 
ternationals as  well  as  the  local 
unions. 

The  President:  I  suggest  the 
words  be  added  "In  accordance  with 
the  constitution." 

Delegate  Wilson:  Why  should 
that  be  put  in  there.  Is  it  not  the 
usual  custom  that  if  a  council  takes 
action  that  is  in  accordance  with  the 
constitution.  The  obligation  would 
lead  one  to  believe  that  we  were  not 
in  the  habit  of  going  along  and  doing 
what  the  majority  decides. 

The  President:  The  question  is 
the  adoption  of  the  committee's  re- 
port with  the  aded  words. 

Moved  and  seconded  that  the  re- 
port be  adopted. 
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Delegate  Berres:  This  amendment 
means  that  the  action  taken  by  a 
former  convention  -  of  this  depart- 
ment, which  permitted  the  affiliation 
of  organizations  employed  in  the 
shipbuilding  industry  other  than 
those  whose  internationals  were  af- 
filiated with  our  department,  is  re- 
scinded.   Is  that  what  it  means? 

Delegate  Weyand:  The  constitu- 
tion did  not  provide  for  any  state 
organization. 

Secretary  Berres:  In  accordance 
with  this  amendment  as  drawn  I 
can  not  see  how  we  can  permit  any- 
body in  a  metal  trades  council  other 
than  those  whose  international  is  af- 
filiated with   the  department. 

Delegate  Britton:  I  expect  that 
comes  up  later  on  in  the  constitution 
in  a  different  section. 

Delegate  Weyand:  In  both  sec- 
tions the  same  words  were  repeated 
and  we  merged  the  two  sections  into 
one. 

Delegate  Kelly:  A  point  of  in- 
formation. I  do  not  think  the  sec- 
retary of  the  committee  understood 
what  we  are  trying  to  bring  out  here. 
It  is  so  you  prevent  any  local  union 
in  any  locality  whose  international 
is  not  affiliated  with  this  Department 
from  being  affiliated  with  that  partic- 
ular metal  trades  council  in  that  par- 
ticular locality. 

The  President:  Supposing  in  the 
Seattle  ship  yard  there  are  carpen- 
ters or  painters  who  have  a  local 
union  there  and  their  international 
organization  is  not  in  our  Depart- 
ment would  this  prevent  admitting 
into  membership  in  the  council  the 
local  of  carpenters  or  painters? 

Delegate  Britton:  This  does  not 
prevent  it.  Section  1  and  2  are  the 
same,  only  repeated.  Section  1  be- 
ing repeated  in  Section  2  and  the 
only  difference  is  that  we  struck  out 
the  repeated  words.  Now  if  Section 
2  did  not  prevent  it  in  the  past  it  will 
not  in  the  future. 

Delegate  Taylor:  Is  it  the  inten- 
tion to  report  on  any  part  of  the  con- 
stitution which  will  prevent  us  from 
having  such  locals  affiliated. 

Delegate  Miller:  If  there  are  any 
changes  to  be  made  they  are  simply 
striking  out  repeated  matter. 

It  is  moved  and  seconded  the  re- 
port of  the  committee  be  adopted. 
Agreed  to. 


Delegate  Weyand  for  the  commit- 
tee: Change  number  of  Section  3 
to  Section  2  and  strike  out  the  word 
"Local"  in  order  that  the  paragraph 
may  cover  State  councils. 

Delegate  Taylor:  I  move  the 
adoption  of  state  and  district  coun- 
cils. 

The  President:  The  motion  is  out 
of  order. 

Secretary  Berres:  ,  The  last  con- 
vention, I  believe,  gave  the  Execu- 
tive Board  the  right  to  do  it.  We 
have  had  no  requests  for  district 
councils. 

Delegate  Taylor:  The  law  as 
passed  in  the  last  convention  gave 
the  power  to  the  Executive  Board  the 
right  to  grant  state  councils  only. 

Delegate  Britton:  The  question 
of  district  councils  is  coming  up  un- 
der the  report  of  the  Law  Commit- 
tee under  a  specific  resolution.  Now 
if  you  are  going  to  take  it  up  at  this 
time  you  might  just  as  well  get  the 
resolution  out  and  read  it  first.  We 
merely  struck  out  the  word  "local" 
so  that  when  you  come  to  the  case  of 
district  councils  that  then  the  word 
"Metal  Trades  Council"  would  cover 
state  and  local  and  district  councils. 
Delegate  Taylor:  I  think  a  reso- 
lution changing  that  should  be  acted 
on  previous  to  the  change  of  law. 

The  President:  The  question  is 
the  adoption  of  the  committee's  re- 
port. 

Moved   and   seconded   that   the  re- 
port of  the  committee  be  adopted. 
Agreed  to. 

Delegate  Weyand  for  the  commit- 
tee: Article  4,  Section  4 — due  to 
the  change  of  date  that  the  conven- 
tions are  to  be  held  on,  we  recom- 
mend that  this  Article  read  as  fol- 
lows: "The  terms  of  the  officers  of 
this  dfepartment  shall  end  on  the  first 
day  of  September  following  the  con- 
vention." 

Delegate  James  V.  Ryan:  I  move 
that  it  be  changed  to  the  "First  of 
October." 

The  President:  The  motion  is 
made  to  strike  out  "September"  and 
insert  "October." 

Moved     and     seconded     that     the 
amendment  be  adopted. 
Agreed  to. 

Delegate  Weyand  for  the  commit- 
tee: Article  5,  in  Sections  5  and  9, 
pertaining    to    officers    salaries,    we 
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recoramend  that  the  words  "$3,p00 
per  year"  be  changed  to  read  "$3,600 
per  year." 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Weyand  for  the  commit- 
tee: Article  5,  Section  10,  we  rec- 
ommend that  the  words  "Local  Coun- 
cil" be  changed  to  read  "Affiliated 
Council"  in  order  that  the  paragraph 
may  cover  state  councils. 

The  President:  There  Is  where 
the  other  section  comes  in. 

Delegate  Kelly:  That  distinct 
word  "State  council." 

Delegate  Weyand:  We  do  not 
say  "State  council"  but  simply  to 
cover  that. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Delegate  Weyand  for  the  commit- 
tee: Due  to  the  change  of  date 
upon  which  conventions  are  to  be 
held,  we,  your  committee,  recom- 
mend that  the  time  of  the  meeting 
of  the  Executive  Council,  as  speci- 
fied in  Section  11,  of  Article  5,  be 
changed  from  the  third  Monday  in 
July  and  the  third  Monday  in  Octo- 
ber to  the  third  Monday  in  October 
and  the  third  Monday  in  February. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Delegate  Weyand  for  the  commit- 
tee: Araticle  6,  Section  1,  we,  your 
committee,  recommends  that  the 
words  "20%"  be  changed  to  read 
"50%,"  that  to  be  the  minimum 
amount  of  membership  upon  which 
any  international  may  pay  per  cap- 
ita tax. 

The  President:  The  A.  F.  of  L. 
con^jtitution  requires  20%.  We 
would,  after  a  year's  struggle  to  get 
all  to  agree  to  pay  upon  their  full 
membership  and  which  as  you  see 
has  put  us  on  a  good  financial  basis, 
have  this  all  for  nothing.  Some  of 
the  organizations  may  want  to  take 
advantage  of  that  and  again  with- 
draw their  payment  on  full  member- 
ship. I  think  it  ought  to  be  stricken 
out  of  the  constitution. 

Delegate  Weyand:  The  commit- 
tee believes  that  the  finances  of  the 
Department  are  not  what  they  ought 
to  ibe  and  that  thfere  are  some  orgah- 
izations  paying  only  on  twenty  per 
cent. 


The  Secretary:  I  do  not  think 
we  have  authority  to  do  this.  The 
A.  F.  of  L.  convention  at  Philadel- 
phia laid  down  well  defined  laws 
governing  departments  and  this 
twenty  per  cent  is  in  the  Federation 
laws  and  I  do  not  see  that  we  have 
authority  to  change  that. 

Delegate  James  V.  Ryan:  By  the 
laws  of  the  department  it  says  that 
each  organization  shall  pay  on 
twenty  per  cent,  it  does  not  say 
where  they  shall  stop.  I  claim  at 
this  time  that  this  is  one  of  the  most 
important  branches  of  the  A.  F. ,  of 
L.  in  existence  at  the  present  time 
and  I  think  if  we  do  anything  with 
it,  we  should  strike  it  out  entirely 
and  I   make  a  motion   to  that   effect. 

Moved  and  seconded  that  the  sec- 
tion in  reference  to  20%  per  capita 
tax  be  stricken  out. 

Agreed  to. 

Delegate  Weyand  for  the  commit- 
tee: That  part  of  the  President's 
report,  on  page  15,  under  the  caption 
"Government  Employes"  which  was 
referred  to  this  committee  and  em- 
braces a  request  from  Atlantic  coast 
locals  for  a  charter  to  a  permanent 
advisory  board,  your  committee  rec- 
ommends nonconcurrence  and  that 
no  change  be  made  in  the  law  in  this 
matter. 

Delegate  Taylor:  I  suggest  that 
that  be  read.  I  do  not  know  whether 
we  are  dealing  with  district  or  any- 
thing else. 

Delegate  Weyand  read  the  part  of 
the  President's  report  referred  to. 

Delegate  Britton:  I  understand 
that  this  is  the  question  of  district 
councils  and  the  committee  is  rec- 
ommending It  be   non-concurred  in. 

The  President:  The  question  in 
my  report  is  the  request  from  the 
navy  yard  meeting  held  in  Washing- 
ton for  the  purpose  of  forming  a 
navy  yard  and  arsenal  district,  which 
had  to  do  with  Government  employes 
and  they  asked  that  our  Department 
organize  them  and  charter  them,  r 
declined  to  do  that  and  said  I  would 
bring  it  before  the  cohventfon. 

Delegate  Taylor  (in  part^ :  We 
have  been  taking  up  the  entire  morn- 
ing discussing  uniformity  and  how 
to  reach  it  and  now  your  committee 
is  reporting  back,  preventing  us  from 
organizing  a  district  on  the  Atlantic 
or  Pacific   coasts,  the  Lakes   or  the 
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Gulf.  Preventing  us  from  forming 
a  district  which  will  bring  ahout  the 
very  uniformity  we  talked  about.  If 
there  is  anything  in  the  constitution 
— if  it  says  we  have  the  right  to  and 
If  you  expect  to  get  uniform  condi- 
tions in  any  given  locality, ,  you  can 
not  divide  it  up  by  states,  especially 
in  the  shipbuilding  industry  because 
it  follows  the  water  line  and  not  the 
interior.  I  think  we  should  have 
the  right  to  form  district  covering 
any  given  industry  and  extended  as 
far  as  possible  where  it  can  be 
shown  to  be  to  the  Interests  of  the 
metal  trades. 

Delegate  Miller:  I  move  as  an 
amendment  that  the  Department 
sanction  the  organization  of  district 
councils. 

Delegate  Weyand  on  behalf  of  the 
committee  (in  part):  I  believe 
there  is  some  misunderstanding.  It 
refers  naturally  to  the  charter  of  dis- 
trict councils.  I  believe  every  in- 
ternational organization  gives  their 
membership  the  right  to  form  dis- 
tricts. We  have  only  lately  formed 
a  district  on  the  Pacific  coast  and  we 
have  a  metal  trades  council  in  nearly 
every  city,  and  in  addition  to  that  is 
there  going  to  be  an  additional  char- 
ter issued  for  an  entire  district  where 
they  have  metal  trades  councils  in 
all  cities?  There  are  so  many  bod- 
ies organized  that  the  work  will  be- 
come so  complicated  that  the  local 
metal  trades  council  and  the  district 
council  will  not  agree. 

Delegate  Taylor:  The  question  of 
giving  up  their  rights  of  a  half  holi- 
day. Now  if  you  grant  a  charter 
covering  a  district  you  will  have 
some  poWer  over  a  local  taking  that 
action,  whereas  now  you  have  not 
that  right. 

Delegate  Reardon  (in  part) :  I  be- 
lieve in  the  district  council.  A  dis- 
trict council  has  been  chartered  or 
regulated  by  this  body;  at  the  pres- 
ent time  they  are  sending  out  to  be 
voted  upon  one  question  submitted 
to  the  last  convention  at  Tacoma — 
the  per  capita  tax  of  live  cents  a  year 
on  the  membership.  The  idea  is 
this,  that  we  can  have  a  secretary, 
a  centralized  form  of  administrating 
on  that  coast  through  different  metal 
trades  councils. 

Delegate  Britton:  I  want  to  call 
your  attention  to   this  fact,  that  in 


the  resolution  that  was  sent  to  Pres- 
ident O'iConnell  from  the  councils  on 
the  Atlantic  coast  they  are  request- 
ing the  privilege  of  forming  a  dis- 
trict council  of  those  employed  in 
the  navy  yards,  arsenals,  torpedo 
stations — they  want  a  charter  for  a 
district  council  to  cover  those  places 
alone.  iWe  presumed  that  the  com- 
mittee would  want  another  district 
council  in  the  same  vicinity,  possibly 
in  the  munition  factories  and  there 
would  be  no  end  to  the  question. 

Delegate  Miller:  Why  does  the 
Boilermakers  organization  on  the 
Pacific  coast  have  a  district  council? 
Because  they  want  solidarity.  I 
would  like  to  ask  a  question  of  the 
Chairmail  of  the  committee — that  if 
this  motion  carries  to  adopt  the  re- 
port, does  that  prevent  the  adoption  , 
of  the  district  council? 

The  President:  I  take  it  that  it 
would. 

Delegate  Frey:  We  threshed  out 
this  question  at  a  good  many  previ- 
ous conferences.  It  simply  boils  it- 
self down  to  this — is  this  Department 
or  the  international  unions  largely 
to  give  up  their  work  and  have 
wheels  within  wheels  all  throughout 
the  metal  trades.  It  is  not  a  ques- 
tion of  the  employes  of  the  navy 
yards.  What  do  we  want  to  build  up 
central  bodies,  state  federations  of 
labor,  metal  trades  councils  and 
state  metal  trades  council  for  and 
then  in  addition  to  that  have  district 
councils  and  have  division  brought 
inside  of/  the  metal  trades  move- 
ment, that  is  all  it  means  with  local 
men.  I  know  what  is  in  your  mind 
regarding  the  shipyard  problem  but 
you  have  your  trade  districts  in  every 
locality  the  machinists,  etc.,  have 
theirs  and  now  you  want  on  to^  of 
that  to  build  up  another  district  form 
of  organization  you  are  simply  heap- 
ing up  the  machinery.  I  am  in  favor 
of  the  committee's  report. 

Delegate  Weyand  (in  part) :  The 
committee  discussed  the  matter  thor- 
oughly and  everyone  knows  that 
metal  trades  councils  are  being 
formed  in  all  cities  which  are  com- 
posed of  delegates  from  local  unions. 
Now  then,  if  we  undertake  to  form 
district  councils  It  would  mean  that 
the  district  council  would  be  com- 
posed of  delegates  from  the  local 
metal  trades  councils.     Now  in  addi- 
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tion  to  th.at,  every  organization  has 
its  district  and  if  it  is  necessary  to 
come  together  in  the  various  metal 
trades  councils  in  addition  to  their 
districts,  is  it  necessary  to  have  a 
district  council  chartered  by  this  De- 
partment? Can  not  they  come  to- 
gether as  well  without  having  a 
charter  from  this  Department? 

Delegate  Hartford  (in  part) :  I 
was.  one  of  the  delegates  who  at- 
tended the  meeting  of  that  confer- 
ence known  as  the  Atlantic  Coast 
conference.  I  had  no  means  of 
knowing  what  was  going  on  and  we 
devised  the  idea  of  calling  together 
a  conference  of  representatives  of 
all  the  trades  on  the  Atlantic  coast. 
The  navy  yard,  arsenal  and  torpedo 
stations  men  met  in  March,  at  the 
time  of  the  Labor  Adjustment  Board 
meeting,  and  we  had  accomplished  a 
great  deal  of  good  and  further  de- 
cided to  ask  that  that  conference  be 
a  permanent  district  council.  We 
found  we  had  only  included  the  navy 
yards,  arsenals  and  the  torpedo  sta- 
tions, and  also  found  there  was  a  de- 
sire for  every  man  in  the  ship  yards 
to  take  part  and  so  it  grew  to  be  a 
general  organization  and  we  are  go- 
ing to  hold  meetings.  Now  are  we 
to  hold  meetings  the  same  as  in  the 
Washington  meeting,  where  we  had 
no  authority  to  take  action?  We 
ask  for  the  privilege  of  holding 
these  gatherings.  We  ask  the  au- 
thority of  forming  this  body,  either 
by  means  of  a  charter  or  any  other 
way  you  decide  to  give  it  to  us  for 
the  purpose  of  arriving  at  some  uni- 
formity of  decision.  We  want  the 
same  on  the  Atlantic  coast  as  they 
have  on  the  Pacific  coast  and  we  are 
going  to  keep  fighting  for  it. 

Delegate  Linn  (in  part) :  It  seems 
to  me  the  thought  expressed  by 
Delegate  Frey  that  if  a  charter  is 
granted  to  a  particular  set  of  men 
such  as  the  navy  yard  men,  others 
would  want  it,  whereas  the  delegate 
from  Frisco  himself  expressed  the 
opinion  that  what  they  desire  is  a 
district  charter  to  cover  the  entire 
metal  trades  councils  irrespective  of 
what  they  may  be  composed  of. 
Now  along  the  lines  the  delegate 
from  Frisco  advanced,  unless  some 
good  reason  is  advanced,  I  can  not 
see  any  objection. 

Delegate    Barrett     (in    part) :       I 


want  to  say  regarding  the  present 
form  of  our  gathering  that  we  were 
given  to  understand  by  the  inter- 
nationals and  this  Department  that 
we  were  not  entitled  to  a  charter, 
however,  we  took  matters  into  our 
own  hands  and  got  together  just  the 
same.  At  a  meeting  we  passed  reso- 
lutions and  made  our  own  by-laws, 
which  are  in  accordance  with  the  de- 
partment constitution  and  while  we 
had  no  charter  we  went  ahead  just 
the  same. 

Delegate  Scott  (In  part):  A  point 
of  information.  i  would  like  to 
know  if  this  is  a  proposition  to  or- 
ganize district  councils  of  the  navy 
yards  or  if  it  is  a  movement  to  com- 
bine the  navy  yards  and  ship  yards. 
I  come  from  a  district  representing 
twenty-two  thousand  men  in  the 
ship  yards  alone  and  I  know  that  the 
sentiment  of  those  men  is  absolutely 
opposed   to   that. 

Delegate  Miller  (In  part) :  If 
that  is  the  case  they  do  not  have  to 
affiliate.  This  district  provides  for 
the  affiliation  of  local  councils  into 
districts  and  those  not  desiring  to 
do  so  do  not  have  to. 

XJie  President:  The  word  "dis- 
trict" is  wrongly  employed.  District 
would  imply  the  organization  of  a 
district.  If  you  are  going  to  organ- 
ize the  ship  yards  it  should  apply  to 
organizations  in  the  industry. 

Delegate  Scott  (in  part) :  The 
reason  I  spoke  was  because  the  dele- 
gates seemed  in  favor  of  an  organi- 
zation of  this  kind.  There  has  been 
a  call  sent  out  and  there  was  not  a 
delegate  on  the  Atlantic  coast  from 
either  New  York  or  Philadelphia  in 
attendance. 

Delegate  Ryan:  I  beg  to  differ 
with  the  delegate. 

Delegate  Noonon  (in  part):  I 
know  of  nothing  in  the  laws  of  this 
Department  or  any  other  that  pre- 
vent local  councils  from  getting  to- 
gether and  having  a  conference  and 
•having  had  quite  a  little  experience 
with  district,  councils  I  feel  qualified 
to  talk  on  this  subject. 

The  President:  The  question  is 
whether  you  are  in  favor  of  the  com- 
mittee's report. 

The  committee  recommended  non- 
concurrence  in  the  resolution. 

Moved  and  seconded  that  the  re- 
port of  the  committee  be  adopted. 
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The  President:  The  ayes  seem  to 
have  it. 

Division  was  called  for,  and  on  a 
show  of  hands,  a  roll  call  was  or- 
dered. 

In  favor  Against 

Blacksmiths    183 

Boilermakers    185      370 

Electrical  Workers    160 

Engineers 160 

Foundry   Employes    31 

Machinists     543      543 

Metal  Polishers    100 

Molders    300      200 

Pattern  Makers    88 

Stove    Mounters Not  voting 

Sheet  Metal  Workers 180 

Plumhers     248 

Great    Palls    Metal    Trades 

Council    1 

Panama  Canal  Zone  Council     1 
Portsmouth,    N.    H.,    M.    T. 

Council     1 

San  Francisco  Metal  Trades 

'Council     1 

Seattle,  Wash.,  Metal 

Trades    Council    1 

Anaconda  Metal  Trades 

Council    1      ... 

Tacoma  Metal  Trades 

Council    1 

Chicago   Metal   Trades 

Council     1 

Superior    Metal    Trades 

Council    1 

Vancouver  Metal  Trades 

Council     1 

The  Secretary  announced  1,743  in 
favor  of  the  committee's  report  and 
1,55  8   against. 

The  President:  The  committee's 
report  is  agreed  to. 

The  President:  We  have  with  us 
this  morning  President  Gompers, 
who  has  been  busily  engaged  in  the 
other  departments,  talking  and 
speaking  and  without  any  further 
ado  I  take  pleasure  in  presenting 
President  Gompers. 

Mr.  Gompers:  Mr.  President  and 
delegates  to  the  Metal  Trades  De- 
partment convention,  I  have  the 
great  pleasure  and  satisfaction  in  the 
opportunity  to  be  with  you  this 
morning  and  to  have  heard  some  of 
your  discussion.  The  question  you 
have  just  now  decided  which  is  to 
be  the  policy  of  the  department  and 
its  councils  for  the  coming  year  was 
decided  by  a  very  narrow  margin. 
I  shall  interpret,  if  I  may,  the  con- 


clusion as  one  of  policy  of  what  is 
best  to  be  done,  but  it  does  go  to 
show  how,  even  though  we  are  often 
divided  upon  questions  that  are  fun- 
damental in  character,  the  labor 
movement  of  our  country  is  con- 
ducted upon  a  principle  that  is  not 
often  to  be  found  in  any  other  coun- 
try. We  have  in  the  labor  move- 
ments of  other  countries  majorities 
and  minorities — those  who  are  sup- 
posed to  represent  the  majority 
opinion  and  those  who  are  supposed 
to  represent  the  minority  opinion. 
In  the  American  labor  movement 
there  is  but  one  opinion  and  that  is 
the  opinion  expressed  by  the  ma- 
jority. When  the  majority  have  de- 
cided, at  least  for  the  time  being, 
all  questions  of  division  are  set  aside 
and  we  know  that  we  are  union  men, 
and  we  try  to  make  the  policy  taken 
by  the  majority  as  successful  as  pos- 
sible, until  it  is  felt  the  time  has 
come  for  a  reversal.  And  this  is 
equally  true  of  our  own  political 
practices  of  government  and  our  ^ 
people  under  it. 

It  is  not  necessary  that  I  should 
refer  when  speaking  to  American 
union  men  to  the  bitterly  relentless 
campaigns  which  are  conducted  upon 
the  political  field,  congressional  and 
presidential  elections.  The  Ameri- 
can citizens  go  to  the  polls  and  cast 
their  vote;  shouting  and  praying 
that  victory  will  be  on  the  banner 
of  their  own  political  party,  and  yet 
when  the  evening  of  the  election  re- 
turns come  in  though  men  may  be  dis- 
appointed that  the  leader  of  their 
party  has  not  been  elected,  but  when 
once  the  election  has  been  deter- 
mined the  American  position  is  that 
the  elected  man  Is  the  President  of 
all  and  no  longer  a  partisan.  We 
are  a  united  people. 

This  habit  of  tnind  is  character- 
istic of  the  labor  movement  and  most 
gratifying,  for  if  the  labor  movement 
which  stands  for  the  interests  of  the 
workers  of  our  country,  Is  weakened 
through  divisions  Into  minorities 
and  majorities,  the  interests  of  the 
workers  will  be  frittered  away.  But 
if  the  majority  opiliion  prevails  It 
gives  a  united  front  an  impetus  that 
will  press  home  just  demands. 

The  discussion  and  the  result  of 
the  vote  announced,  prove  to  me  a 
very  good  theme  upon  which  I  might 
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address  a  few  remarks  to  you. 

I  feel  confident  that  you  know 
much  of  that  which  has  transpired 
within  this  past  year  in  the  affairs  of 
the  metal  tradesmen  and  therefore 
it  is  not  necessary  that  I  sliould  make 
more  than  this  one  reference,  that 
many  as  the  shortcomings  have  been, 
all  too  many  failures  to  accomplish 
desired  results,  yet  never  in  the  his- 
tory of  the  world  Jiave  the  rights  of 
the  workers  been  recognized  to  such 
an  extent  as  now.  Never  in  the  his- 
tory of  the  world  has  there  been  such 
protection  given,  such  achievements 
secured  in  the  matter  of  physical 
conditions,  of  economic  advances, 
than  have  been  secured  by  the  men 
in  the  metal  trades  within  this  past 
year.      (Applause.) 

I  wonder  whether  any  of  us  will 
ever  be  able  to  ascertain  how  much 
of  an  advance  there  has  come  in  the 
work-a-day  life,  in  the  standards, 
in  the  conditions,  in  the  work,  in  the 
home.  It  almost  baffles  the  mind — 
the  matter  of  wages,  conditions  of 
labor,  the  eight-hour  day  as  the  basic 
principle — ^and  great  and  wonderful 
as  are  all  these  achievements  they 
are  only  a  part  of  the  great  scheme 
of  the  intermingling  of  the  workers 
of  our  times  into  the  econonilc  and 
political  fabrication   of   our   country. 

Some  men  have  the  notion  that 
the  agreements,  the  recognition 
given  to  the  organized  labor  move- 
ment, the  representatives  of  our 
movement  in  the  great  governing 
agencies  of  our  country,  in  the  in- 
dustrial and  political  and  economic 
affairs  of  our  time,  all  will  go  when 
the  war  is  over;  that  they  are  sim- 
ply war  measures.  It  is  true  that 
they  have  been  introduced  because 
of  the  war  and  probably  as  war  meas- 
ures, but  does  one  imagine  that  when 
the  war  is  over  that  all'these  achieve- 
ments are  going  to  be  thrown  into 
the  scrap  heap  and  that  we  are  go- 
ing back  to  a  pre-war  condition? 
One  great  forward  leap  has  been 
made  in  transition  from  the  concept 
of  peace  times  to  the  necessity 
of  war  times,  and  having  made  the 
leap  we  are  not  going  to  jump  nor 
tumble  back,  nor  be  thrown  back. 
(Applause.) 

We  have  had  our  battles,  we  have 
had  our  struggles  and  many  have 
had  sufferings,  indignities  and  pain 


thrust  upon  us.  The  world  war  for 
freedom,  justice  and  democracy  is 
the  opportunity  of  the  men  of  labor 
of  our  republic,  and  of  all  the  demo- 
cratic countries  of  the  world.  We 
may  parallel  the  new  situation  with 
the  military  outlook  as  it  is  conveyed 
to  us  through  cable  dispatches. 

We  have  been  long  suffering; 
great  sacrifices  have  been  made  by 
the  democracies  of  the  world  en- 
gaged in  this  war  for  nearly  four 
years,  but  the  tide  is  turned. 
Nearly  a  million  men  of  America's 
best  fighting  blood  are  now  at  the 
front  and  inspired  by  their  vigor  and 
their  intelligence  and  their  deter- 
mination, the  fighting  men  of  France 
and  of  Great  Britain  are  heartened 
and  encouraged.  The  Hun  is  being 
driven  back  and  by  the  gods  he  will 
go  back  (applause) — ^^back  from  out- 
raged France  and  from  ravaged  Bel- 
gium. And  so,  with  the  labor  move- 
ment, indignities,  injustices  and 
wrongs  were  heaped  upon  the  men 
of  labor. 

This  war  was  thrust  upon  us,  but 
if  there  be  any  one  event  in  the  his- 
tory of  the  world  that  appeals  to  me 
as  an  act  of  Divine  Providence  it  was 
this  unholy  war  thrust  upon  a  peace 
loving,  liberty  loving  people  of  the 
world,  so  that  the  idea  of  conquest, 
domination,  imperialism  and  mili- 
tarism may  go  down  with  a  crash. 

Nothing  yet  has  ever  been  accom- 
plished of  great  value  to  the  human 
race  unless  it  has  had  its  baptism  in 
blood.  It  is  the  freedom,  the  justice, 
the  democracy  of  the  world  which  Is 
now  being  baptised  in  blood.  A  new 
freedom  has  come  out  of  this  great 
struggle  over  the  whole  world.  (Ap- 
plause.) 

Men,  it  is  a  great  privilege  to  live 
in  these  times,  to  know  that  you  and 
our  great  labor  forces  of  America 
are  all  contributing  in  a  most  sub- 
stantial manner  that  freedom  shall 
prevail  and  that  justice  shall  be  en- 
throned, when  the  people  shall  have 
an  opportunity  of  living,  their  own 
lives  and  working  out  their  own  sal- 
vation, and  without  let  or  hindrance 
have  leave  to  indulge  themselves  in 
the  arts  of  peace  and  love  and  devo- 
tion to  the  common  cause.  To  con- 
tribute to  that  happy  time,  even  in 
the  smallest  degree,  as  the  men  of 
labor    do   in    so    great    degree,    is    a 


REPORT  OF  PROCEEDINGS 


heritage  that  you  and  I  can  hand 
down  to  the  generaT;ions  unborn, 
who  will  call  us  "blessed  for  the  ser- 
vices we  rendered  to  that  great  cause 
and  those  high  prinicples  in  our 
time.  It  is  impossible  for  you  in 
your  own  homes  or  in  your  own  of- 
fices to  have  a  full  understanding  of 
what  service  this  Metal  Trades  De- 
partment has  really  been  to  the 
cause  of  your  own  organizations  and 
the  men  you  represent. 

You  can  have  no  understanding  of 
the  great  service  rendered  by  your 
ofllcers  and  representatives. 

You  have  new  problems  to  meet, 
and  in  some  instances  perhaps  vexa- 
tions. There  is  the  question  of  women 
who  are  coming  into  industry,  to  re- 
place the  two  million  of  our  men  al- 
ready taken  from  the  industrial,  com- 
mercial and  transportation  fields. 
Time  alone  can  tell.  Perhaps  there 
may  not  be  the  necessity  for  women 
in  industry  that  some  employers 
would  have  us  believe.  As  the  war 
goes  on,  the  extension  of  our  army 
to  five  millions  or  more  may  be  nec- 
essary, for  I  believe  with  the  Presi- 
dent when  it  was  suggested  that  the 
army  be  limited  by  the  number  of 
jfive  million,  and  his  answer  was 
"Why  limit  it  if  necessary  to  any 
numbers?"     I  second  that  thought. 

I  do  hope  that  we  may  win  over 
the  Prussian  military  system  very 
soon.  That  military  machine  has 
been  in  the  course  of  preparation 
and  construction  for  nearly  half  a 
century  and  it  is  not  easy  to  over- 
come. Perhaps  with  the  increase  of 
the  number  of  men  withdrawn  from 
the  peaceful  occupations  of  produc- 
tion and  transportation  to  the  fight- 
ing -field  there  may  come  this  great 
problem  for  you  to  help  solve. 

Already  there  is  considerable  evi- 
dence of  numbers  of  women  coming 
into  the  industries  always  regarded 
as  the  work  of  men,  but  I  feel  confi- 
dent of  this  one  fact  that  the  men  in 
the  organized  labor  movement  will 
deal  with  the  problem  intelligently, 
for  the  good  of  the  industry,  for  the 
good  of  the  men  and  women  of  labor, 
for  the  good  of  the  unions  which  have 
been  of  such  wonderful  support  to  our 
Government  in  upholding  the  Govern- 
ment and  our  republic  under  the 
leadership  of  Woodrow  Wilson,  the 
greatest  democract  and  interpreter  of 


freedom  of  the  world  (applause). 

It  has  been  said  that  every  great 
crisis  in  the  world's  history  brings 
forth  its  men  of  the  hour.  In  this 
crucial  time  of  the  world's  history, 
all  accord  to  the  President  of  the 
United  States  the  hegemony  of  leader- 
ship in  this  world's  struggle. 

It  is  great  to  be  in  a  position  to  help 
in  that  cause.  Men,  I  want  you  to 
know,  I  think  you  should  believe  me, 
when  I  say  that  I  am  deeply  inter- 
ested in  the  great  cause  of  organized 
labor  and  in  the  departments  which 
have  been  established  by  the  A.  F. 
of  L. 

After  all,  how  many  of  you  can  leave 
anything  of  financial  value  to  your 
children? 

It  is  the  duty,  the  destiny  of  men 
and  women  to  work  and  to  give  serv- 
ices in  return  for  the  life  they  have 
but  there  is  one  thing  you  can  leave 
them — you  can  leave  them  a  better 
organized  labor  movement  than  that 
you  found;  for  the  maintenance  of 
themselves  and  those  who  may  be  de- 
pendent upon  them;  that  they  shall 
find  the  struggle  of  labor  less  hard 
and  burdensome  than  when  you  and  I 
took  it  up.  That  is  the  legacy  we  can 
leave  to  our  children.  When  we  do 
that,  when  we  build,  when  we  ap- 
proach our  problems  with  clear  un- 
derstanding and  consciences  free  to 
do  our  level  best  to  make  this  labor 
movement  of  ours  the  leading  fac- 
tor of  the  world's  affairs  for  justice, 
and  right,  the  improvement  and  main- 
tenance of  the  manhood  and  the  wom- 
anhood of  our  time  and  for  all  tim<>, 
the  children  will  have  the  opportun- 
ity to  grow,  not  in  the  factories,  not 
in  the  workshops,  not  in  the  mills,  not 
in  the  mines  but  in  the  home,  in  the 
shoolroom  or  in  the  playground  and 
in  God's  sunshine  and  to  become 
stronger,  better  developed  men  and 
women  of  the  future  who  will  pro- 
mote the  safety  and  progress  of  the 
entire  civilization.  That  is  the  chai^ 
acter  of  work  that  the  trades  union 
movement  must  do. 

My  appreciation  and  gratitude  are 
given  to  the  men  and  women  of  toil 
in  the  labor  movement  who  have  done 
so  much. 

I  hope  for  the  success  of  your  con- 
vention, for  the  greater  advancement 
of  our  cause,  in  our  movement,  in  the 
various  departments,   of  the  A.   F.  of 
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L.  and  of  the  A.  F.  of  L.  itself,  in  the 
international  unions,  in  our  state  fed- 
erations, in  our  city  central  bodies, 
all  local  councils. 

If  we  think  for  a  moment  what  all 
these  gatherings  mean;  all  over  Amer- 
ica, every  hour  of  every  day  there  are 
gatherings  of  one  or  hundreds  of  these 
bodies  and  every  one  of  them  is  dis- 
cussing and  thinking  and  working  out 
the  problem  of  labor. 

So  I  am  strengthened  and  hearten- 
ed in  this  great  work,  for  I  know  that 
we  are  working  out  problems  even 
far  better  than  we  ourselves  under- 
stand. Now  is  the  time  in  the  affairs 
of  the  world,  the  determining  poini 
is  near  and  we  must  take  our  share 
of  the  work  and  the  responsibility,  or 
lose  our  advantage  perhaps  for  all 
time. 

It  was  no  mean  incident  in  the  af- 
fairs of  labor  or  the  alfairs  of  our 
country  when  the  conference  of  the 
responsible  officers  of  the  labor  move- 
ment of  our  country  was  called  in 
Washington,  March  12,  1917,  and  when 
we  made  that  unanimous  declaration 
of  the  standards  of  labor,  liberty  and 
justice  and  freedom  upon  which  we 
insisted  and  then  declared  that  come 
what  may,  whether  in  peace  or  in  war, 
we  consecrated  our  every  effort  even 
to  our  lives,  to  follow  the  leadership 
of  the  Republic  of  the  United  States 
in  its  cause  for  universal  democracy. 
Events  have  justified  our  course  and 
our  declaration. 

I  am  not  over  optimistic  that  things 


will  come  just  as  we  believe  and  hope 
they  will  come.  I  believe  that  every 
movement  can  be  accelerated  by  our 
activity,  by  our  sincerity  and  our  de- 
votion, in  the  same  degree  that  the 
men -of  labor  in  our  movement,  give 
unselfish  and  intelligent  co-operation 
to  the  cause  of  organized  labor,  with 
its  high  aspirations  and  fundamental 
principles  of  human  equity  We  must 
maintain  these  principles  at  home 
while  they,  our  boys  over  there  are 
fighting,  standing  behind  the  republic 
of  our  country,  standing  behind  her 
allies,  we  must  make  common  cause 
that  labor  and  democracy  and  justice 
and  progress  shall  triumph. 

The  President:  I  am  sure  on  be 
half  of  the  delegates  I  may  express 
our  appreciation  of  President  Gom- 
pers'  visit  and  instructive  address  this 
morning.  There  is  no  occasion  at  all 
to  say  it  but  he  is  always,  welcome 
with  us  and  we  appreciate  the  work 
he  has  done,  not  only  during  his  life 
time    but    during    this    present    crisis. 

The  time  of  adjournment  being  at 
hand  and  as  there  is  only  an  hour's 
work  left  I  suggest  we  remain  in  ses- 
sion. 

Delegate  James  V.  Ryan:  I  move 
we  adjourn  to  meet  at  2  o'clock  and 
that  the  election  of  officers  be  made  a 
special  order  of  business. 

Moved  and  seconded  the  convention 
stand  adjourned  until  2  P.  M.  w'ith  the 
election  of  officers  being  made  a  spe- 
cial order  of  business. 

Agreed  to. 
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Convention  called  to  order  at  2  P. 
M.  with  President  O'Connell  in  the 
chair. 

The  President:  The  special  order 
of  business  to  be  called  this  afternoon 
Is  the  election  of  oflBcers. 

Vice  President  Britton  in  the  chair: 
Under  the  special  order  of  business 
the  election  of  officers  will  take  place 
and  nominations   are  open. 

Delegate  Leary:  Mr.  Chairman,  I 
desire  to  arise  at  this  time  to  place  in 
nomination  for  office  of  President 
James  O'Connell  and  to  state  that  not 
only  the  President  but  all  of  the  of- 
ficers of  this  Department  have  done 
excellent  work.  They  have  done 
everything  possible  for  men  to  do  to 
advance  the  movement  and  safeguard 
the  interests  of  the  members  of  the 
organization  of  this  Department.  With 
these  few  words  I  place  in  nomination 
James   O'Connell   for   President. 

Regularly  moved  and  seconded  thai 
the   nominations   be   closed.     Carried. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  James  O'Con- 
nell for  President  for  the  ensuing 
term. 

The  Secretary:  In  accordance  with 
instruction  I  herewith  cast  the  unani- 
mous vote  of  the  convention  for 
James   O'Connell   for   President 

Vice  President  Britton:  James 
O'Connell  having  received  the  unani- 
mous vote  of  the  convention  for  Presi- 
dent, I   declare  him  duly  elected. 

The  Chair  called  for  nominations 
for  Vice  Presidents. 

The  President  in  t  he  chair.  Nomi- 
nations for  First  Vice  President  are 
in  order 

Delegate  Kramer  nominated  James 
W.   Kline  for  First  Vice  President. 

No  further  nominations  being  made 
nominations  were  declared  closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  James  W.  Kline 
for  First  Vice  President. 

The  Secretary:  In  accordance  with 
the  instructions,  I  herewith  cast  the 
unanimous  vote  for  James  W.  Kline 
for  First  Vice  President. 

The  Chair:  James  W.  Kline,  hav- 
ing  received    the   unanimous    vote    of 


the  convention  for  First  Vice  Presi- 
dent, I  declare  him  duly  elected. 

The  Chair  called  for  nominations 
for  Second  Vice  President. 

Delegate  Prey  placed  in  nomination 
Joseph  A.  Franklin  for  Second  Vice 
President. 

No  further  nominations  being  made, 
nominations    were    declared   closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  Joseph  A.  Franklin 
for  Second  Vice  President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unan- 
imous vote  of  the  convention  for  Jo- 
seph A.  Franklin  for  Second  Vice 
President. 

The  Chair:  Joseph  A.  Franklin  hav- 
ing received  the  unanimous  vote  of 
the  convention  for  Second  Vice  Presi- 
dent, I  declare  him  duly  elected. 

The  Chair  called  for  nominations 
for  Third  Vice  President. 

Delegate  Campbell  placed  in  nomi- 
nation John  R.  Alpine  for  Third  Vice 
President. 

No  further  nominations  being  mado, 
nominations    were    declared    closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  John  R.  Alpine 
for  Third  Vice   President. 

The  Secretary:  In  accordance  with 
instructions,  I  hereby  cast  the  unani- 
mous vote  for  John  R.  Alpine  for 
Third  Vice  President. 

The  Chair:  John  R.  Alpine  having 
received  the  unanimous  vote  of  th« 
convention  for  Third  Vice  President, 
I  declare  him  duly  elected. 

The  Chair  called  for  nomination.s 
for  Fourth  Vice  President. 

Delegate  J.  V.  Ryan  placed  in  nomi- 
nation John  J.  Hynes  for  Fourth  Vice 
President. 

No  further  nominations  being  made, 
nominations    were    declared    closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  Jonn  J.  Hynes  for 
Fourth   Vice    President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  John  J.  Hynes  for 
Fourth  Vice  President. 

The  Chair:     John  J.  Hynes  having 
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received  the  unanimous  vote  of  the 
convention  for  Fourth  Vice  President, 
I  declare  him  duly  elected. 

The  Chair  called  for  nominations 
for  Fifth  Vice  President. 

Delegate  Linn  placed  in  nomina- 
tion Joseph  F.  Valentine  for  Fifth 
Vice  President. 

No  further  nominations  heing  made, 
nominations    were   declared    closed. 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote  of 
the  convention  for  Fifth  Vice  Presi- 
dent. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  for  Joseph  F.  Valentine  for 
Fifth  Vice  President. 

The  Chair:  -  Joseph  F.  Valentine 
having  received  the  unanimous  vote  of 
the  convention  for  Fifth  Vice  Presi- 
dent, I  declare  him  duly  elected. 

The  Chair  called  for  nominations 
for  'Sixth  Vice  President. 

Delegate  Wilson  placed  in  nomina- 
tion W.  W.  Britton  for  Sixth  Vice 
President. 

No  further  nominations  being  made, 
nominations  were  declared  closeoT 

On  motion  the  Secretary  was  in- 
structed to  cast  the  unanimous  vote 
of  the  convention  for  W.  W.  Britton 
for  Sixth  Vice  President. 

The  Secretary:  In  accordance  with 
instructions,  I  herewith  cost  the  una- 
nimous vote  for  W.  W.  Britton  for 
Sixth  Vice  President. 

The  Chair:  W.  W.  Britton  having 
received  the  unanimojus  vote  of  the 
convention  for  Sixth  Vice  President, 
I  declare  him  duly  elected. 

The  Chair  calle  dfor  nominations 
for  Secretary-Treasurer. 

Delegate  Atherton:  I  have  both  the 
pleasure  and  honor  of  nominating 
Brother  Berres  for  the  last  eight  con- 
ventions and  I  believe  one  or  two 
words  at  this  time  would  not  be  amiss. 
I  feel  that  this  Department  should 
be  congratulated  on  having  the  serv- 
ices of  such  a  man  as  Brother  Berres 
for  our  Secretary-Treasurer.  Coming 
as  he  did  from  the  ranks  he  has  work- 
ed himself  up  and  broadened  out  until 
I  consider  him  one  of  the  biggest 
men  of  the  labor  movement.  He  does 
not  make  much  noise  but  he  has 
proven  his  worth  in  every  one  of  t  he 
offices  of  the  Government  at  Wash- 
ington, and  I  believe  through  Brother 
Berres    every   organization   has    been 


benefited.  He  is  now  serving  6n  a 
very  imporant  board,  a  board  that  'will 
necessarily  bring  criticism  occasion- 
ally on  his  head,  especially  from  those 
who  do  not  know  both  sides  ot  every 
controversy  that  will  be  brought  be- 
fore him,  but  I  believe  our  Interests 
will  be  safe  in  the  hands  of  Brother 
Berres.  I  feel  we  should  congratu- 
late ourselves  and  Brother  Berres  that 
he  is  our  choice  on  that  board,  even 
though  we  did  not  place  him  there, 
and  that  he  will  remain  there  so  long 
as  the  board  needs  him.  I  take  pleas- 
ure in  nominating  Brother  Berres. 

No  further  nominations  being  ma''"', 
nominations    were    declared    closet' 

On  motion  the  President  was  in- 
structed to  cast  the  unanimous  vote  or 
the  convention  for  A.  J.  Berres  fdr 
Secretary-Treasurer  for  the  ensuing 
term. 

The  President:  In  accordance  with 
instructions,  I  herewith  cast  the  unani- 
mous vote  of  the  convention  for  A. 
J.   Berres_  for   Secretary-Treasurer. 

The  President:  'Are  there  any  com- 
mittees ready  to  make  report? 

Delegate  Weyand  for  the  Coimmlttee 
on  Law:  We  reviewed  the  subject- 
matter  of  resolution  No.  21  for  some 
time  and  discussed  it  but  owing  to 
the  fact  that  here  has  been  one  mem- 
ber missing  of  our  committee,  we  find 
ourselves  not  being  able  to  agree  by 
a  tie  vote  The  resolution  is  as  fol- 
lows: 

Resolution    No.  21. 

Resolution  for  proposed  amendment 
to  Article  III,  Section  2,  by-laws  of 
Metal  Trades  Department,  to  read: 

The  basis  of  representation  in  the 
convention  shall  ba,  froju  National 
or  International  Unions,  three  dele- 
gates with  one  hundred  votes  each; 
from  the  American  Federation  one 
delegate  with  two  hundred  votes;  from 
each  Local  Council  afilliated,  two  del- 
egates, with  one  hundred  fifty  votes 
each. 

C.  R.  BARRbTT, 
THOS.   FAWKES, 
J.   W.  KELLY, 
J.  A.  TAYLOR. 

Delegate  Wilson:  I  move  that  the 
resolution  be  nonconcurred  in.  Sec- 
onded. 

Agreed  to. 

Delegate  Kelly  for  Committee  oii 
Organization:     This     committee    has 
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several  more  resolutions,  one  submit- 
ted by  the  International  Holders 
•Union.  With  the  consent  of  the  intro- 
ducers this  resolution  has  been 
changed.    I  will  read  it: 

Resolution  No.  22. 
WHEREAS,  There  has  been  an 
abuse  of  the  overtime  worked  in  the 
Government  Foundry  in  Panama,  and 
WHEREAS,  The  theory  under  which 
time  and  one-half  is  paid  for  over- 
time is  a  tacit  recognition  that  it  is 
usually  unnecessary  and  always  un- 
desirable, and 

WHEREAS,  The  system  of  over- 
time worked  in  the  Government  foun- 
dry in  Panama  has  not  been  for  the 
best  interests  of  all  the  employees 
and  has  been  the  cause  of  great  dis- 
satisfaction and  discord  among  the 
molders   employed,   be   it 

RESOLVED,  That  we  are  opposed 
to  overtime  work,  except  in  the  case 
of  actual  emergency,  and  be  it  fur- 
ther 

RESOLVED,  That  fourteen  hours  in 
the  twenty-four  hours  should  be  the 
majcimum  amount  of  time  that  any 
molder  will  be  required  to  work  in 
the  Government  foundry  in  Panama, 
and  be  it  further 

RESOLVED,  That  in  the  case  of 
long  jobs  or  joib,  that  three  shifts 
of  eight  hours  each  be  established, 
and  be  it  further 

RESOLVED,  That  in  this  foundry 
no  one  should  be  required  to  work 
excessive  overtime  and  that  all  over- 
time should  be  equally  distributed 
among  all  of  the  molders  employed 
and  be  it  further 

RESOLVED,  That  in  t  he  event 
thkt  necessity  compels  excessive  over- 
time worked  on  the  part  of  one  or 
more  on  a  certain  job,  that  they  should 
not  again  be  required  to  work  over- 
time until  all  other  molders  will  have 
worked   an  equal  amount. 

Introduced  by  International  Molders 
Union  of  North  America. 

Your  committee  recommends  con- 
currence. 

Moved  and  seconded  tjie  report  of 
the  committee  be  concurred  in. 
Agreed  to. 

Delegate  Kelly  for  the  committee: 

Resolution   No.  23. 

To  the  Metal  Trades  Department  of 

The  American  Federation  of  Labor. 

Greetings : 

WHEREAS,     The     various   conten- 


tions and  grievances  now  existing  be- 
tween the  Panama  Metal  Trades  Coun- 
cil and  the  Administration  of  the 
Panama  Canal  is  in  most  cases  due  to 
a  lack  of  Labor  representation  in  Ihe 
formulating  of  working  rules,  and  the 
total  lack  of  any  such  working  agree- 
ments as  exist  at  other  Government 
establishments  of  a  similar  nature; 
and 

WHEREAS,  For  the  good  of  or- 
gani?;ed  labor  and  the  nation  at  large, 
such  conditions  should  not  exist  at 
this  time;  and,  in  an  effort  to  estab- 
lish better  harmony  and  to  eliminate 
as  far  as  possible  further  contention 
between  the  Administration  of  the 
Panama  Canal  and  tne  various  crafts 
comprising  the  Panama  Metal  Trades 
Council,  be  it  therefore  / 

RESOLVED,  That,  the  National 
Convention  of  the  Metal  Trades  Dept. 
of  the  A.  F.  of  L.  assemjaled  at  St. 
Paul,  Minn.,  June  6th,  1918,  be  re- 
quested to  approve  our  efforts  to  ob- 
tain proper  working  agreements  and 
better  representation,  and  to  sanc- 
tion the  assistance  of  the  Metal 
Trades  Dept.  in  securing  the  same. 

The  Panama  Metal  Trades  Council, 
H.  W.  JACOBSEN, 

Delegat<f. 

Your  committe  recommends  con- 
currence. 

Moved  and  seconded  the  report  of 
the  committee  be  concurred  in. 

Agreed  to. 

Delegate  Kelly  for  the  Committee: 

Moved  and  seconded  the  report  of 
the  committee  be  adopted. 

Agreed  to. 

Moved  and  seconded  the  report  of 
the  committee  be  adopted  as  a  whole. 

Agreed  to. 

The  President:  I  also  move  that 
the  report  of  the  Committee  on  Law 
be  adopted  as  a  whole. 

Agreed  to. 

Delegate  Linn:  Has  the  Committee 
on  Officers  reports  made  their  final 
report? 

The  President:     I  think  so. 

Delegate  Taylor:  There  were  two 
things  not  covered  in  the  President's 
Report.  One  is  Resolution  15  of  last 
year  regarding  action  being  taken 
with  regard  to  the  Chalmers  Company 
on  the  wage  question  and  seeing  that 
an  eight-hour  day  was  put  into  effect. 
The  last  resolve  of  this  reads: 

RESOLVED,    That    the    officers    of 
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this  department  call  this  matter  to  the 
attention  of  the  United  States  Gov- 
ernment and  Its  several  departments, 
and  insist  that  these  firms  and  all 
others  having  Government  contracts 
observe  the  letter  and  spirit  of  the 
eight-hour  law." 

I  bring  that  to  the  attention  of  the 
delegates  and  might  say  that  we  have 
plenty  of  factories  and  shops  in  this 
country  and  some  that  Mr.  Schwab  la 
the  head  of  and  still  work  nine  hours 
per  day.  We  might  go  back  and  sug- 
gest to  him  that  he  put  In  some  of  his 
ideas  of  uniformity  into  that  plant.  I 
would  like  to  ask  the  officers  if  that 
was  dealt  with  or  any  action  taken. 

The  President:  It  was  in  a  much 
broader  sense. 

Delegate  iSavage:  The  committee 
on  organization  covered  that. 

The  President:  The  suggestion  I^ 
want  to  make  in  connection  with  my 
report,  I  think  I  did  it  when  dictating, 
and  we  were  very  much  pressed  for 
time  to  send  it  to  St.  Paul  in  time. 
.Speaking  about  the  right  of  our  men 
the  words  "After  the  war'"  were 
either  left  out  or  I  did  not  dictate 
them  so  that  a  certain  sentence  in 
my  report  might  be  misconstrued  or 
misconstructed  by  those  desiring  to 
do  so.  The  report  will  be  corrected 
accordingly. 

The  President.  Are  there  any  other 
committees  that  have  not  finished? 

Delegate  Linn:  It  seems  to  me  that 
the  Committee  on  Officers  Reports 
should  take  up  for  recommendation 
the  matter  of  finances,  one  that  I 
am  particularly  interested  in.  Is  the 
Committee  on  Officers  Reports  going 
to  make  any  recommendations. 

Delegate  Atherton:  We  have  fin- 
ished our  report  and  were  discharged, 
so  that  it  is. up  to  the  convention. 

Delegate  Linn,  (in  part) :  I  con- 
cur in  the  thought  stated  by  Brother 
Berres  in  his  report,  in  reference  to 
financing  an  organization. 

The  President:  Almost  all  of  our 
conventions  have  declared  for  higher 
dues  and  stand  on  record  In  favor  of 
that. 

Delegate  Wilson:  I  will  make  a 
motion  that  the  recommendation  of 
the  Secretary  relating  to  the  question 
of  financing  our  respective  organiza- 
tions be  approved  and  that  we  recom- 
mend to  the  affiliated  international 
and  national  organizations  that  the  re- 


spective organizations  pay  at  least 
fifty  cents  dues  a  week  and  the  per 
capita  tax  to  the  Internationals  and 
nationals  be  thirty-five  cents  per 
week. 

Delegate  Johnston:  As  a  point  of 
information.  In  the  event  they  have 
no  weekly  dues,  what  would  the  gen- 
tleman suggest? 

Delegate  Wilson:  I  would  make  it 
$26  a  year  and  divide  that  by  twelve 
and  have  it  monthly.  This  Is  merely  a 
recommendation.  In  order  to  get 
something  I  really  believe  in,  I  would 
suggest  you  permit  me  to  change  my 
figures  so  that  the  dues  be  paid  quar- 
terly. Nine  dollars  per  quarter  and 
that  six  dollars  of  that  be  put  In  per 
capita  tax  to  the  international  or  na- 
tional unions.  , 

Delegate  Linn:  Brother  Wilson 
that  goes  pretty  high  for  a  small  or- 
ganization. My  idea  was  about 
a  dollar  a  month  with  fifty  cents  ot 
that  to  the  internationals.  As  It  stands 
novf  we  pay  seventy-five  cents  per 
months  dues  and  twenty-flve  cents  per 
capita  tax  and  to  put  It  up  to  your 
figures  we  could  not  travel  along  that 
line. 

Delegate  Frey,  (In  part) :  I  want 
to  seize  this  opportunity,  as  it  Is  the 
first  I  have  had,  to  agree  with  my 
friend  Brother  Wilson.  He  is  dis- 
cussing he  most  important  question 
of  the  movement.  I  think  it  is  a  good 
thing  once  in  a  while  in  these  conven- 
tions that  we  should  talk  over  these 
matters  of  finance.  Now- 1  think  there 
is  this  to  the  financial  question  In  the 
union — it  talks  louder  than  any  of 
your  committees  can  or  the  officers 
when  they  meet  the  employers 

Delegate  Linn,  (in  part) :  The 
thought  might  be  in  the  minds  of 
some  of  the  delegates  "What  do  we 
care  about  the  dues  of  the  Foundry 
lEmployees"  but  we  do  care  and  the 
interest  of  one  Is  the  interest  of  all. 
Along  the  thought  expressed  In  Dele- 
gate Wilson's  motion,  I  second  the 
motion  for  the  moral  effect  it  will 
have  on  the  membership. 

The  President:  Moved  and  seconded 
the  motion  be  read. 

The  Secretary:  The  motion  is  as 
follows : 

We  recommend  to  the  national  and 
international  unions  that  the  dues  be 
a  least  $36  per  year  and  $24  per  year 
per  capita  tax,  and  then  if  they  want 
monthly  dues,  weekly  dues  or  yearly 
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dues   they   can   divide   $36   by   weeks 
or  months. 

Delegate  Britton:  How  would  that 
be  taken  care  of? 

iSecretary  Berres:  By  addressing 
a  letter  to  the  internationals. 

Delegate  Britton:  With  that  pro- 
viso that  it  goes  to  the  internationalfc. 
I  am  in  favor  otherwise  I  am  opposed. 
We  just  got  through  with  such  an  ex- 
perience and  we  are  losing  some  of 
our  members  and  we  just  got  them 
again  and  do  not  want  to  start  some- 
thing new 

The  President:  I  think  you  are 
making  a  mistake  in  mentioning  fig- 
ures. The  principle  is  the  one  you 
should   send   out. 

Delegate  Johnston:  I  personally 
feel  compelled  to  vote  against  the  mo- 
tion. As  it  is  I  am  in  favor  of  recom- 
mending and  educating  all  unions  up 
to  pay  more  than  they  are. 

Secretary  Berres:  I  offer  as  an 
amendment  that  the  Secretaries  of  the 
various  internationals  and  nationals 
send  into  headquarters  the  amount  oT 
dues  and  per  capita  tax  received  by 
them  from  their  membership  and  the 
benefits  paid  out  of  it  and  then  that 
will  be  compiled  in  our  office,  and  that 
compilation  will  be  sent  back  to  the 
internationals  to  be  published  in  their 
journals  so  that  all  can  understand 
what  each  of  the  organizations  are 
paying. 

Delegate  Frey:  Will  you  couple 
with  that  the  statement  I  prepared  as 
Secretary  of  the  first  Metal  Trades 
Convention? 

Secretary  Berres:     Yes. 
Delegate    Linn;      Also    the    recom- 
mendation   that    we    try    to    get    the 
dues  raised.    That  is  the  original  rec- 
ommendation. 

The  Pre'Sident:  The  right  thought 
would  be  to  convey  that  the  purpose 
of  this  convention  is  to  encourage  a 
higher  dues  and  a  higher  per  capita 
tax  and  that  figures  be  prepared  for 
the   oflicers. 

Delegate  Wilson:  Mr.  Chairman,  I 
am  not  wedded  to  the  idea  that  any 
motion  I  made  here  should  be  adopted. 
The  brother  -here  spoke  about  a  very 
serious  subject  that  has  to  do  with 
trade  unionism  and  the  financing  of 
an  organization  and  I  spoke  along  the 
line  which  I  believed  would  be  a  good 
idea.  Now  I  want  to  withdraw  my 
motion  and  to  accept  that  of  Brother 


Berres  so   that  mine  will  not  be  di- 
vided. 

Delegate  Britton  (in  part) :  I  am  not 
in  favor  of  that  motion.  I  believe  if 
this  convention  goes  on  record  in 
favor  of  higher  dues  and  higer  per 
capita  tax  without  mentioning  figures 
that  that  ought  to  be  sufficient. 

Secretary  Berres:  Mr.  Chairman, 
I  do  not  think  Brother  Britton  is 
afraid  of  figures,  that  is  simply  sta- 
tistics for  the  information  of  the  rank 
and  file.  It  will  show  the  difference 
as  to  how  the  organizations  are  being 
financed  and  will  give  the  member- 
ship something  to  think  about. 

The  President:  The  question  is 
on  the  adoption  of  the  motion  of  the 
Secretary. 

Moved   and    seconded    the    motion 
be  concurred  in. 
Agreed  to. 

Delegate  Frey,  (in  part):  There 
is  one  matter  that  has  been  on  my 
mind  since  last  convention  and  I 
presume  I  should  have  introduced  it 
in  the  form  of  a  resolution.  There 
has  not  been  sufficient  information 
contained  in  the  journals  of  the  re- 
spective metal  trades  organizations 
relative  to  the  work  done  by  this 
Department.  I  do  not  know  how  it 
is  in  the  offices  of  the  other  unions 
but  in  our  own  we  receive  requests 
as  to  what  this  Department  is  doing. 
I  think  that  the  Secretary  or  the  Pre- 
sident of  the  Metal  Trades  Depart- 
ment should  prepare  a  monthly  state- 
ment for  the  official  publications,  that 
is,  of  the  trades  affiliated  so  that 
every  month  we  could  get  to  our 
membership  a  resume  of  what  the 
Department  is  doing  and  convey  to 
them  as  to  what  is  being  done  as  to 
'  war  time  industries.  None  of  the 
men  in  charge  of  the  publications 
have  at  their  finger  ends  what  has 
been  done.  I  think  our  membership 
are  entitled  to  that  information.  I 
therefore  make  the  following  mo- 
tion: 

"That  the  officers  be  instructed  to 
supply  to  the  editors  of  the  official 
organs  a  monthly  letter  relative  to 
what  the  Metal  Trades  Department 
has  done." 

Delegate  Linn: 
as   an  amendment 
tions." 

Delegate   Frey: 


If  you  will  take 
'To  all  organiza- 


I   agree   to   that. 
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Moved  and  seconded  that  the  mo- 
tion as  amended  be  adopted. 

Agreed  to. 

Delegate  Britton:  The  Law  Com- 
mittee forgot  one  thing,  the  ques- 
tion of  the  day  the  constitution  is 
going  into  effect.  Owing  to  the  fact 
that  the  convention  was  held  in  No- 
vember, the  constitution  went  into 
effect  January  1,  and  I  move  that 
it  go  into  effect  July  1. 

Delegate  Giles:  The  minutes  of 
the  A.  F.  of  L.  had  their  year  start 
with  August  1,  and  that  would  be 
consistent  with  the  previous  fiscal 
year. 

The  President:  As  many  in  favor 
of  July  1st  being  made  the  beginning 
of  the  fiscal  year  say  aye. 

Agreed  to. 

Delegate  Leary,  (in  part) :  I  have 
a  matter  I  would  like  to  bring  be- 
fore the  convention  but  do  not  know 
whether  it  is  in  order  at  this  time. 
It  is  a  matter  in  connection  with  the 
conditions  in  the  aeroplane  shops  and 
if  it  Is  in  order  I  would  like  to  make 
a  motion.  My  motion  will  be,  that 
the  President  of  this  Department 
make  arrangements  with  the  proper 
officials  of  the  Government  for  a 
meeting  of  representatives  of  all  the 
organizations  who  have  men  em- 
ployed in  the  aeroplane  factories, 
that  are  affiliated  with  this  Depart- 
melnt  as  soon  as  possible.  The  pur- 
pose of  this  is  to  bring  atout  a  better 
condition  of  wages  and  employment 
of  the  men  engaged  in  that  industry. 

Delegate  Britton:  The  resolution 
passed  concerning  the  arsenals,  ask- 
ing for  representatives  of  the  trades 
employed  in  the  arsenals,  I  believe 
would  cover  the  same  condition  in 
the  aeroplane  factories.  Why  could 
not  that  committee  take  the  same  ac- 
tion? 

The  President:  I  will  probably 
ask  all  the  internationals  to  come 
to   Washington. 

Delegate  Leary:  I  had  in  mind 
some  organizations  having  men  em- 
ployed in  the  arsenals  who  will  not 
have  men  employed  in  the  aeroplane 
shops. 

Moved  and  seconded  the  motion  be 
adopted. 

Agreed  to. 

Delegate  McKillop,  (in  part): 
There  Is  another  matter  I  think  has 
not  been  touched  upon.     It  is  refer- 


red to  the  Committee  on  Resolutions, 
the  men  in  the  navy  yards  getting  an 
unpatriotic  discharge  card.  i  think 
=^^  ,.*^l^  '^  *^^  place  this  matter 
should  be  discussed,  and  gone  into 
pretty  thoroughly. 

Delegate  Frey:      On  behalf  of  the 

Zf™.'.*^^  ^  °^^''  ^  motion  that  this 
convention  declare  itself  opposed  to 
the  practice  of  marking  cards  un- 
patriotic and  that  the  officers  should 
be  instructed  to  have  it  discontinued. 

Delegate  Kelly,  (in  part):I  hap- 
pened to  be  an  employee  of  the 
^"■^^f  ton  Navy  Yard  last  summer 
and  it  is  customary  in  that  yard  that 
When  a  leading  man  takes  a  dislike 
to  an  employee  that  employee  is 
dismissed.  On  their  cards  was  placed 
the  word  "unpatriotic."  We  know 
that  to  be  the  case. 

The  motion  was  further  discussed 
by  Delegates  Weyand  and  Berres 

The  President:  The  motion  is  that 
we  declare  ourselves  as  against  the 
marking  of  cards  "unpatriotic  " 

Agreed  to. 

Delegate  Britton:  A  remark  the 
President  made  regarding  the  com- 
mittee. I  think  you  mentioned  you 
would  call  a  meeting  in  Washington 
Why  can  not  we  get  a  meeting  of  that 
committee  before  the  adjournment  of 
the  A.  F.  of  L.  convention.  I  mean 
a  meeting  of  the  committee  here  to 
draw  up  plans  and  get  ready? 

The  President:  But  the  instruc- 
tion is  to  meet  in  Washington. 

Delegate  Britton:  I  presume  it  Is 
satisfactory  to  you  to  ask  them  to 
select  their  representatives  immedi- 
ately. 

The  President:  I  ask  the  inter- 
nationals that  they  select  for  the  pur- 
pose of  conference  and  drawing  up 
some  plan  to  be  carried  into  effect  for 
the  aeroplane  industry,  their  repre- 
sentatives. The  conference  to  be 
held  during  the  A.  F.  of  L.  conven- 
tion and  with  the  view  of  a  later  con- 
ference to  be  held  at  Washington. 

The  President:  If  all  committees 
have  finished  their  reports,  the  work 
of  our  convention  will  be  concluded. 

The  President,  (in  part) :  In  clos- 
ing this  convention  I  want  to  take 
a;dvantage  of  this  opportunity  to  con- 
vey to  you  first  my  very  keen  appre- 
ciation of  your  courtesy  and  con- 
sideration in  re-electing  me  for  the 
ensuing  term.    I  have  said  on  a  num- 
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ber  of  occasions  that  this  Department 
was  not  as  active  as  I  would  like  It 
,  to  be,  but  during  the  past  year  I  do 
not  think  there  is  any  question  of 
the  results  or  the  work  on  behalf  of 
the  men  that  this  Department  has 
done,  but  you  have  enjoyed  the  re- 
sults of  our  Department  because  of 
being  closely  associated  with  it.  Some 
action  take  at  this  convention,  if  car- 
ried into  effect  with  the  spirit  In 
which  they  have  been  adopted,  will 
aid  materially  in  helping  us  during 
the  year. 

We  do  not  know  what  the  year  will 
bring  us  in  the  way  of  peace  or  war, 
and  there  is  no  telling  what  the  Gov- 
ernment may  do  in  the  matter  of 
affecting  our  organizations.  It  may 
affect  the  possibility  of  our  organiza- 
tion continuing  to  work  in  the  way  we 
are  doing  it.  If  the  war  comes  close 
to  us,  as  it  has  been  in  the  past  few 
days  it  was  near  our  own  shore,  there 
ia  no  telling  what  the  Government 
may  do  in  the  way  of  taking  over 
industries. 

We  have  had  a  most  pleasant,  har- 
monious and  business-like  conven- 
tion. There  has  not  been  any  un- 
kind expression  between  anybody, 
and  there  has  been  the  greatest  tol- 
erance of  each  other.  That  is  one 
of  the  signs  of  intelligence  and  it  is 
one  of  the  signs  why  this  Department 
can  be  made  a  success  because  we 
have  great  respect  for  each  other.  I 
sincerely  trust  that  when  we  meet 
a  year  from  now  that  the  war  in 
which  the  world  finds  itself  may  be 
at  an  end. 

Again  I  thank  you  for  the  courtesy 
of  having  re-elected  me  and  wish  you 
all  the  success  possible  throughout 
the  year. 

Delegate  Frey  spoke  at  length  on 
the  necessity  for  a  six  houi*work  day 
after  the  war,  based  on  observation 
gained  as  an  investigation  of  scien- 
tific management. 

Delegat  Rima:  Regarding  the  Me- 
tal Trades  situation  in  Anaconda. 
We  fight  the  battles  of  the  Electrical 
Workers  but  they  pay  no  per  capita 
tax.  They  are  the  hardest  people  to 
deal  with.  If  the  internatipnal  can 
in  any  way,  shape  or  form  help  us, 
I  hope  they  will  do  so.  If  there  is 
any  discipline  in  organized  labor,  I 
wish  you  would  exercise  it.  If  they 
are  dissatisfied  they  should  show  us 


why  they  are.  If  there  is  anything 
the  international  or  this  Department 
can  do  for  us  there,  it  will  be  highly 
appreciated. 

Delegate  Weyand:  In  reference  to 
the  reinforcement  of  concrete  ships^ 
We  want  to  go  on  record  in  this  De- 
partment that  that  part  of  the  ships 
belongs  to  the  International  Brother- 
hood of  Boilermakers  and  our  Execu- 
tive Board  has  upon  vote  instructed 
all  our  membership  throughout  the  en- 
tire country  that  that  work  belongs 
to  us  and  we  now  find  that  there  are 
some  other  organizations  undertaking 
it. 

The  President:  Do  I  understand 
you  are  talking  about  the  iron  and 
steel.  You  speak  about  concrete 
ships,  you  do  not  claim  the  concrete? 

Delegate  Weyand:  We  do  not.  The 
reinforcement  of  the  concrete  ships 
and  all  the  iron  work  in  connection 
with  It,  that  is  what  we  claim. 

Delegate  Burns:  The  matter  as  I 
see  it  is  a  matter  of  jurisdictional  dis- 
pute between  the  Boilermakers  and 
Structural  Iron  Workers.  I  never 
understood  that  this  body  took  up 
questions  of  jurisdiction  of  that  kind. 

The  President:  This  Department 
can  not  settle  jurdisdictional  disputes 
between  affiliated  and  non-afflliated 
Internationals.  As  I  got  that,  I  be- 
lieve you  speak  of  concrete  ships. 

Delegate  Frey,  (in  part) :  Yester- 
day Resolution  No.  12  was  handed 
in.  The  Committee's  report  called 
attention  to  the  fact  that  there  were 
at  least  three  different  suggestions  in 
the  resolution,  that  one  of  those  was 
a  question  of  jurisdiction  which  the 
committee  believed  the  Department 
was  not  called  upon  to  pass.  The 
committee  was  instructed  to  draft 
something,  to  use  its  own  judgment 
of  what  should  be  done.  The  comit- 
tee  prepared  a  substitute  for  this  Re- 
solution and  in  that  substitute  omit- 
ted any  reference  whatever  to  the 
question  of  jurisdiction  of  the  Boiler- 
makers, not  because  it  is  opposed  to 
what  you  desire  but  it  felt  it  was  not 
a  question  to  be  decided  here.  The 
committee's  report  was  read  this 
morning.  I  watched  the  men  inter- 
ested in  it.  I  called  the  committee's 
attention  to  the  fact  that  at  least 
Brother  McKlllop  said  nothing.  The 
substitute  was  adopted. 

Delegate  Weyand,    (in  part) :      In 
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the  evolution  of  time,  the  methods 
of  building  ships  are  different.  Our 
organization  having  jurisdiction  over 
iron  shipbuilding  have  the  right  to 
come  in  here  and  present  a  resolution 
to  endorse  its  action.  It  is  not  a 
question  of  jurisdictional  dispute. 

The  President.  You  have  a  perfect 
right  to  do  that.  My  idea  would  be 
that  you  bring  in  a  resolution  setting 
forth  that  you  claim  the  jurisdiction. 

Delegate  Scott:  There  was  a  re- 
quest made  that  this  resolution  be 
divided.    It  was  divided  last  night. 

Delegate  Frey:  The  Boilermakers 
delegates  endeavored  to  assist  the 
Committee  on  Resolutions  and  they 
took  up  Resolution  No.  12,  and  di- 
vided it  as  they  wanted  it,  then  the 
Committee  on  Resolutions  used  its 
own  judgment  and  introduced  a  sub- 
stitute which  was  accepted  by  the 
convention. 

The  resolution  referred  to  was 
then  read: 

Resolution   No.  25. 

WHEREAS,  The  B.  M.,  Iron  Ship- 
builders and  Helpers  of  America,  dur- 
ing the  present  abnormal  demand  for 
ships  and  the  corresponding  neces- 
sary temporary  increase  in  men  re-^ 
quired,  have  relaxed  their  trade  re- 
strictions and  have  permitted  and 
even  encouraged  workmen  from  al- 
lied trades  and  unskilled  men  to  en- 
ter on  service  in  the  ship  yards,  dur- 
ing this  national  crisis,  and 

WHEREAS,  Certain  employers  and 
organizations  are  taking  advantage 
of  this  abnormal  demand  for  men  in 
the  industry  of  shipbuilding,  and  the 
patriotism  of  the  organization  to  vio- 
late the  jurisdictional  rights  of  the 
B.  M.,  Iron  Shipbuilders  and  Help- 
ers, thereby  unnecessarily  complicat- 
ing the  re-adjustment  after  the  war, 
which  will  in  any  case  be  a  sufficient- 
ly serious  problem  because  of  the 
excess  number  of  men  already  pro- 


vided, as  compared  with  normal  de- 
mands, therefore,  be  it 

RESOLVED,  That  the  jurisdiction 
rights  of  the  B.  M.,  Iron  Shipbuilders 
and  Helpers  of  America  be  recog- 
nized to  include  all  steel,  iron  or 
other  metal  plates  and  shapes  enter- 
ing into  the  construction  of  hulls  and 
equipment  of  ships  of  any  type,  in 
accordance  with  the  constitutiorf  of 
that  organization,  including  Concrete 
Ships,  Strapping  of  wooden  ships  and 
all  Composite  Vessels  of  part  metal 
construction  (excepting  such  work  ad 
is  already  recognized  as  properly  be- 
longing to  other  organizations  affili- 
ated with  the  A.  F.  of  L.),  and  that 
all  honorable  means  be  taken  to  pre- 
vent either  employers  or  other  crafts 
from  taking  advantage  of  th'e  patri- 
otism and  willingness  to  serve  the 
nation  already  proven  by  the  Boiler- 
makers, Shipbuilders  and  Helpers  of 
America. 

DAN  P.  McKILLOP, 

CHAS.  F.  SCOTT, 

J.   W.    KEDLY, 

A.  E.  MILlrER. 

Moved  and  seconded  the  resolution 
be  adopted. 

Agreed  to. 

Delegate  Rima:  The  Holders  and 
Electrical  Workers  of  Anaconda,  Mon- 
tana, will  not  affiliate  with  our  Local 
Council  and  they  have  been  in  and 
out  several  times. 

The  President :  Will  you  send  us  the 
particulars. 

Delegate  Rima:    I  will  do  that. 
Delegate  Britton:     I  move  that  we 
adjourn. 

The  President:  There  being  no 
further  business  before  the  conven- 
tion it  is  declared  adjourned,  sine  die 
4  P.  BJ. 

A.   J.   BERRES, 
Secretary-Treasurer. 
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